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CTPATEFMYECKUM OTYET KOPIMOPATVBHOE YTPAB/IEHVE OVHAHCOBASA OTHETHOCTb

CTPATEr'MMECKMM
OTMET

(( [na Bcex Hac 2020 rog o3HamMeHoOBaH
Cepbe3HbIM rNobanbHbIM UCMbITAHNEM
naHgemmen COVID-19 n ctan npoBepkom
Ha NMPOYHOCTb U 3P PEKTUBHOCTL
KOMaHAHOM paboTbl B HEMPOCTbLIX
ycnoBuax. Pag Bam cooOwmTb,

410 KMI" noarBepamn CBOK yCTOMYMBOCTb
N HaLIW MHOIONETHUE YCUNIUA BO BCEX
CTpaTermyeckmn BaxKHbIX HanpaBieHUsIx
obecrneynny XopoLuyto NogaepPXKY

Aana KoMnaHum B 3TOT CMTIOXHbIN Nepuoa.
Xouy TakXe OTMETUTb N MPOBELEHHYIO

B 3TOM rogy BCcen KomaHaoun

OrpOMHYtO paboTy No agantauunm
pearenbHoct KoMnaHnm K HOBbIM
peannsM U CKOPPEKTUPOBAHHbBIM
OXMAAHMAM Ha MeXAYHapOAHbIX PbIHKaX
N BO BHYTPUCTPaAHOBOW OOCTaHOBKE

Kpucrochep YonToH,
Npepcepatensb

CoBeTa oMpeKTOpPOB
AO HK «KazMyHaiila3»
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O KOMINAHUA

C®EPA AEATE/IbBHOCTU

AO «HaumoHanbHaa kKoMnaHus «<KazMyHaiila3» (nanee — KM, KomnaHuq) aenaetca
BefyLllel BepTuKaibHO MHTErpupoOBaHHOM HedTerazoBon komnaHnen KazaxcraHa. KM
ynpaB/geT akTMBamuy no BCeMy Npor3BOACTBEHHOMY LMKy — OT pa3Beaku 1 400bI4K
YrNeBOAOPOAOB A0 TPAHCMOPTUPOBKHK, MepepaboTku U NpeaoCTaBNEHNA CEPBUCHbIX

ycnyr. KomnaHusa ocHoBaHa B 2002 roay v npeacTtaBnasgeT nHtepecokl Pecny6nmku
KasaxctaH B HehTerasoBon oTpac/ivm CTPaH®bI.

CTPYKTYPA KATMUTAJIA

AkunoHepamn KMI™ aBnsatoTca akumoHepHoe
obuwectBo «POHA HAaLMOHANbHOIo 6/1arococTo-
aHna «Campyk-KasbiHa» (nanee — AO «CamMpyk-
KasblHa», ®oHa) (90,42%) n HaunoHanbHbI baHk
Pecny6nunkn KasaxctaH (nanee — HaunoHanbHbIA
Bank PK, HBK) (9,58%), akuuun koToporo ¢ 12 okTsa-
6ps 2015 ropga 6bI1v NnepefaHbl B fOBEpUTE/IbHOE
ynpaBneHune ®oHay.

AO «Campyk-KasblHa» — cyBepeHHbIi hoHA,
eMHCTBEHHbIM aKLIMOHEPOM KOTOPOro ABMSeTCH
MpaButenscteBo Pecny6nnkn KasaxctaH. Ero muc-
CWS 3aK/104aeTCcs B MOBbILLEHWN HALMOHAaNbHOro
6narococtosaHusa Pecny6nuku KasaxctaH n obecne-
YeHUV AONFOCPOYHOM YCTOMUMBOCTY ANSA OYAYLLNX
nokoneHunin. B noptthens ®oHpga BXoAAT KOMAaHWUM
HedTerasoBoro 1 TPaHCNOPTHO-/TOFUCTUHECKOrO
CEKTOPOB, XMMUYECKOM 1 aTOMHOW NPOMbILLIEHHO-
CTW, TOPHO-MEeTaNNypruyeckoro KoMnaeKca, aHep-
reTUKN 1 HeABMXMMOCTH.

MpaBuTtenbcTBO
Pecny6nuku KasaxctaH

Wz,
m u\\\\\\

C

058%  9042"

HauvnoHanbHbI
BaHk PK «Campyk-Kazbina»

’ .
(@ KazMyunaulras

¥ATTHK KOMMAHUACH
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KA3AXOW/1 AKTOBE

HKOK-
KALUATAH

TWO-TEHI U3

KAPAXAHBAC
MYHAWIA3 O)

) MAHIUCTAYMYHAWIA3

Ees

O3EHMYHAWIA3

Nno AOBbIYE HE®TU

MO TPAHCINOPTUPOBKE
HE®TU UTA3A

MO NEPEPABOTKE

B KASAXCTAHE HE®TU




CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

TEOINPADUA

N —

MAB/TOOAPCKUM
HEDTEXUMUYECKUI
3ABOA

HYP-CYNTAH |

4

KASFEPMYHAM

METPO-KA3AXCTAH
KYMKO/1b PECOPCE3

. AMAHTENb/Ibl FA3

TYPrAZ
METPOJIEYM

LUBIMKEHTCKUA HN3 ()

(1) TOO«C3TK «MyHaiiTac» OMEPALIMOHHBIE JOBbIBAIOLLIME AKTVBbI @ [EACTBYIOLLINA HEGTENPOBO

@ TOO «KasaxcTaHcko-KuTtaickuin Tpy6onposoa» MEIA MPOEKTBI e [NEWCTBYOLLMI FA3OMPOBO/

HMc
HE®TEMEPEKAYMBAIOLLAS CTAHLIVIA PA3BE[KA V1 JOBbIYA
rHMNC

MEPEPABOTKA

@ Kacnuiickuii Tpy6onposoaHblii KoHcopunym
(®) AO «KasTpaHcOWn»

(1) AO MHtepras LieHtpanbHas Asus»
rONOBHAS HE®TEMNEPEKAYMBAIOLLIAA CTAHLINS

TOO«T Beit —
©) «lasonposon BeiiHey BIMKEHT » KOMMPECCOPHAS CTAHLIAS

O 00 00

@ TOO «AsunaTtckuii Masonposoa»

(4) MpoekT MarucTpanbHoro rasonpoeoaa «Capblapkas

KJTFOMEBbIE
NMOKA3ATE/IN

218

MJIH TOHH

Jo6blya HedTH
M KOHOeHcaTa

8,2

MPO M

[o6blya rasa

13,2

MJIH TOHH

TpaHcnopTnpoBka
HedTH

86,6

MIPO M?

TpaHcnopTMpoBka
rasa

18,1

MJIH TOHH

O6bem
nepepaboTkn
HedTH
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CTPYKTYPA AKTUBOB

CYLUECTBEHHbIE AKTUBbI KMI

oV PA3SBEKA TPAHCMOPTUPOBKA
@ W OBbIYA HE®TU UTA3A, MEPEPABOTKA
MAPKETUHI FTA3A

OMNEPALUMNOHHDbIE AKTUBDbI:

¢ OseHmyHaiiras (OMr) KasTpaHcOiin (KTO) MHX3
100% 90% 100%

¢ MaHrucraymyHairas (MMI) — 50% KasaxcTaHcko-Kutanckuii AHIM3
50% Tpy6onposog (KKT) 99,53%

¢ SumGamyHaiiras (3M) — Ol% Mynan Tac . nKon

— 100% batymckunint HepTsAHOM
100% 49,72%
TepmuHan

¢ KasrepmyHaii (KI'M) N U H Caspi Bitum

B0% Kacnuiickunii Tpy6onpoBoAHbIi 50%

¢ MetpoKazaxctaH NHk (MKW)
33%

¢ KapaxaH6acmyHai (KBEM)
50%

¢ Kasaxoin Akto6e (KOA)
50%

¢ KasaxtypkmyHan (KTM)

100%

¢ KasMyHaliTeHus

100%

¢ Ypuxtay OnepetuHr (YO)

100%

MEFAMPOEKTbDI:

¢ Tenrus (TLLO)
20%

¢ Kapauaranak (KIMO)
10%

* @JaraH (HKOK)'
8,44%

KoHcopumnym (KTK)?
20,75%

KasmoptpaHchnot (KMTD)

100%

KasTpaHclas

100%

— 100% WNHTepras LleHTpanbHaa Asusa

(MUA)

— 50% AsunaTckuii lazonposogp (AlT)
— 100% KasTpaHclas Aiimak (KTl

Animak)
— 50% lasonposop beiiHey —
LbimkeHT (FBLL)

KasPoclaz
50%

KMG International
100%

— 54,63% MeTtpommansa
— 54,63% Bera




CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME DOVHAHCOBAA OTHETHOCTb

KJ/TKO4EBDIE
PbIHKW

1% npouee

HE®TECEPBUC
¢ KMG Nabors Drilling Company PEAJIN3ALLNA
49% HEDTU

¢ KMG Parker Drilling Company
49%

¢ KMG Automation
49%

¢ KMG Systems & Services
100% 7% B Poccuio

=
65% 35%

¢ TeHusCepsuc
48,996%

PEAJIN3ALINA
FA3A’

89%

B Kutam

68% 32%

" BokTa6pe 2015 roaa AO «Campyk-KasbsiHa» npuo6peno
50% ponv B KMI™ KawaraH b.B. c npaBom Bbikyna akLuii

B COOTBETCTBWM C OMUMOHHBIM COralleHrnem B Teye- pEA.ﬂM3AL|,V|S:|
Hue 2020 1 2022 rogos. KMl n AO «Campyk-KasblHa»B HE®TE
obuem npuHaanexar 16,88% nonuv B Kalaraxe.

' 19% uepes KM  1,75% uepes Kazakhstan Pipeline NMPOLOYKTOB
Ventures (KPV).

@ 3SKCroPT:
BHYTPEHHUW PbIHOK




Moposoi otyet 2020 AO «HK «KazMyHaiilas» | 2020

BUASHEC-MO[E/1b

KOHKYPEHTHbIE ( A (

MPEMMYLLECTBA [ OKA3AHHbIE MJIIOC BEPOSITHBIE TPAHCMOPTUPOBKA
3AMNACbI YIIEBOJOPO/JOB (2P) HE®TU

YHUKAJIbHOE

FEOrPA®UYECKOE M"H TUHH M"H
PACIMOJTIOXEHUE TUH
KasaxctaH — cTpaHa Co 3HaumnTenb- ’ 1
HOW pecypCcHOI 6a30W, BbIFOAHbBIM
PacnonoXeHneM 1 yHuKanbHOn BO3- M"H BAPP.
MOXHOCTbIO MOCTaBNATL MPOAYKLUMIO

B EBDOHy MW Ha ANHAMNYHO pa3BKBato-
recsd asnaTtckme pbiHK

ANOBbIYA HE®TU N KOHOEHCATA
MNO/THAA MHTErPALINA

HA BCEX 3TAMAX LIEMOYKU M_"H

CO34AHNA CTOMMOCTU TUHH

KMI aBnsieTcs HauMoHanbHbIM ’

NMAepoM HedTerasoBoi oTpacam

KasaxctaHa 44 ThiC. BAPP.
BCYTKH

®UHAHCOBAS YCTOMYMBOCTb

Bnarogaps peanusaunn o6wmp-

HbIX MEPOMPUATHIA NO NoAAEPXKaHMIO
hrHaHcoBO ycTolYmMBOCTM KOoMNanum
B Te4YeHne Heckonbkix net Komnanus
okasanacb 6onee NoAroToBNEHHON

K HOBbIM Bbl30BaM

AOOBbIYA TA3A

2 MJIPLL

PECYPCbI

OVNBEPCU®ULIMPOBAHHbIN
MOPT®E/Ib JOBbIBAIOLLMNX

AKTUBOB

MopTdhenb akTMBOB NO AOOLIYE HEPTU
1 rasa c npvBneKatefbHbIM NOTEHUN-
anom pocTta

NMNAOUNPYIOLLAA
no3sununs B CEKTOPE
TPAHCMOPTUPOBKWU HE®TU

N TA3A KASAXCTAHA

OMEPALIMOHHA4
LLEMOYKA

Lonn KMI cocTtaBnsior 56% Ha pbiHke
TPAHCNOPTUPOBKU HehTN 1 77%

Ha pbIHKE TPaHCNOPTUPOBKYK rasa
CTpaHsbl

COBPEMEHHDbIE
HE®TEMNEPEPABATbIBAIOLLUE

3ABO/AbI

EBITDA

KoMnaHusi KOHTpONMpyeT yeTbipe
KPYMHEWLLIMX MOAEPHU3UPOBAHHbBIX
HedTenepepabaTbiBaloLW VX 3aBOAA
B KasaxctaHe v aBa B PymMbIHWK

COBPEMEHHAA CUCTEMA
KOPIMOPATUBHOIO YMPABJIEHUA

W NPUHUMUIMbI ESG

YcTounBoe pa3BuTre SBNSETCH OAHUM
13 cTpaternyeckux npuoputetos KM

Yucna MOryT He CyMMMPOBaTbLCA BCeacTBme okpyrnernd. EBITDA takxe Bkio4aeT AedTebHOCTb
KopnopatueHoro uenTtpa (-25 077 mnH Terre, -61 mnH gonn. CLUA, -2% nonu 8 EBITDA) v npouwne (-7 959 mnH
10 Terre, =19 mnx gonn. CLWA, -1% nonu B EBITDA).



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME DOVHAHCOBAA OTHETHOCTb

LUEHHOCTW ANd
SAUHTEPECOBAHHDbIX
CTOPOH

JINaepcTBO v NPUCYTCTBME B KaX/A0M
cermMeHTe HepTerasoBoi OTpac/nv CTpaHbl
— OT reonIoropasBefkun 4o peanmsaumm
HedTenpoayKToB — No3BonsaoT KoMmnaHum
cosfaBaTb LEeHHOCTb AN WHWPOKOro

Kpyra 3avHTepecoBaHHbIX CTOPOH.

KMI™ ocyliecTBngaer perynapHole

BbINNaThl akKUWOHEPaM, Hagnexatlmm
o6pa3om ncnonHset o6asatenscrea
nepes vHBecTopamu U KpeauTopamu,
ABNAETCH KPYMnHbIM paboTofatenem

1 HanoronnatenbLVKOM, HapalinsaeT
B3aVMOBbIFO4HOE COTPYAHNYECTBO

C napTHepamu, MHBECTUPYeT B coLnanbHble
nNpoekTbl 1 o6ecneynBaeT BbICOKNE
CTaHAapTbl 9KOOrMYeckoin 6€30MNacHOCTH:

OvBnaeHabl Hanoru n gpyrune
aKLMoHepam ob6fa3aTenbHble NaaTtexu
B Gl0a>XeT CTpaHbl

82 MITPIL TEHTE 5 48 MITPIL TEHTE

[MoCTOAHHBbIX CounanbHas NoMollb
pa6ounx mect c0T11nHwKaM

S 6 0 ThiC. MECT MIPI TEHTE

NMEPEPABOTKA
n PEAJIN3ALNA CbIPOU
HE®TU N HEDPTENPOAYKTOB

CoumnanbHble MHBECTULMK B paMKax
KOHTPAaKTOB Ha HepOono/sib3oBaHne

4 5MJ1P11TEHTE
y
EBITDA

DA
c _
‘ MJTH. MJTH. CHCrem® SRpaBOCKpaTeHUS 1 MECTHoM
2L e cluA cl.I.IA NCMOMHUTENBHBIM OpraHaMm
= MIH = M 6 ZMHPﬂTEHrE
1352 565 1214 839 ’
30" 19*
O6bem [ons mecTHOro

AP sakynok conepxannsa
IS SIS 2 SIS I ISP PSP PSS
SIS I 2 I ISP IS PP ISP E IS

IS PP PP I PP I PP IIEIS MJIPL TEHTE %
S
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KOHKYPEHTHDIE
NMPEMMYLLECTBA

YHUKAJIbHOE rEOIrPAOUNYECKOE
PACIMNOJTOXEHMUE

KasaxctaH — cTpaHa cO 3Ha4YnTenibHOM pecypcHo 6a30M, BbIFrO4HbLIM pacno-
NOXEHNEM U YHUKaNbHON BO3MOXHOCTbLIO MOCTaBNATL NpoAykLumuio B EBpony
1 Ha AMHAMWYHO pa3BUBAIOLLMECS a3MaTCKNe PbIHKK, BKAoYas Kutai.

3a nocnegHue 20 net skoHomuka KasaxcTtaHa BbIpoc/ia B 4eBATb pa3 6narogaps

NONUTUYECKO U coLManbHOM CTabUNbHOCTA, PA3BUTUIO 3anacoB NPUPOAHBIX
pecypcoB 1 AMHAMUYHO Pa3BMBAIOLLECS MPOMbILLNIEHHON MHPPACTPYKTYpPE.

BBIN KasaxcTtaHa, mnpa gonn. CLUA

2020 S S S S S 170

2010 148
2000 18

VcTourumk: Komutet ctatuctukn Pecnybnukun KasaxcraH

x9

POCT 3KOHOMUKMN
c 2000 roga

Hedrerasosas otpacnb — BeAyLINA CEKTOP IKOHO-
MuKku KazaxctaHa. HedTerasoBblii CeKTOp NPUHO-
CUT 3HAYUTE/IBHYIO YaCTb COBOKYMHbIX HANOroBbIX
NOCTYN/IEHWIA CTPaHbI, @ TaKXXe 3KCMOPTHbIX JOXO-
[OB, U ABNAETCS CEKTOPOM NHTEpeca Anga 60nb-
Wen YacTn NPSAMbIX MHOCTPAHHbIX UHBECTULUNA.

3a nocnepHee gecatuneTne o6bem NPSAMbIX UHO-
CTPaHHbIX MHBECTULNI B HeTerasoByto oTpac/b
KasaxcTtaHa coctaBun 6onee 70 mnpg gonn. CLUA.
LLInpokoe npucyTCTBME MUPOBLIX NMMAEPOB 3HEPre-
TUYECKOWN MHAYCTPUM CBUAETENBCTBYET O NpUBe-
KaTeNbHOCTN pernoHa Ans nHeectopos. KasaxcTaH
3aHMMan 12-e mMecTo B MMpe no 3anacam Hedptun
kateropuu 1P' B 2019 ropay.

1P 3anacbl HedpTn B 2019 roay, mnpa 6app.

Ne12

BeHecyana 304
CaypoBckas 598
ApaBus
KaHana 170
WpaH 156
Npak 145
Poccusa 107
Kysenit 102
OA3 98
CLUA 69
JlvBusa 48
Hurepusa 37
KasaxctaH | (4 30

McTounmk: CTaTucTnyecknini o630p MMPOBO aHepre-
TUKN KomnaHum BP




CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME DOVHAHCOBAA OTHETHOCTb

NOJTHAA MHTErPALINA
HA BCEX 3TAMNAX
LLEMOYKUN CO34AHNA
CTOMMOCTU

KMI™ sBnsieTca HauMoHanbHbIM MnaepomM HedterasoBoi otpacsiv KasaxcraHa
C NOMHOW MHTerpaumnei Ha Bcex 3Tanax Lenoykn co3gaHnsa o6aBNEeHHOM CTo-
nmocTu. Byayym HauMoHanbHbBIM NMAEPOM He(hTErasoBOW OTPac/In U BEPTU-
KaslbHO UHTErpupoBaHHon komnaHuen, KMl nmeet ctabunbHyto nnatopmy
AN CBOEro A0/IrOCPOYHOro ycTonumBoro passutusa. Aktneel KMI™ BkitovatoTt
MNOMHBIA UMK LLeNOYKN CO34aHNA A00aBNEHHON CTOMMOCTUN YrNeBOAOPOAOB,
cocTodLel U3 pasBeakn, 4OObIYN, TPAHCNOPTUPOBKK, NepepaboTKn 1 mapke-
TUHra. [leatenbHOCTb BeAETCA NpenmyLLecTBEHHO Ha TeppuTopumn KasaxcTaHa
1 PymbiHnun.

MNMpousBoacTBeHHas yenoyka KMIN

Vo

(©) DOBbIUA D%J] TPAHCMOPTUPOBKA @ NMEPEPABOTKA

Tenrns, OMI, MMIT, M,
KI'M, KapadaraHak, KatuaraH, KTO, KTK, KKT, MT, KMT® AHESH_IEEG KMGI, Trading AG
KBM, MKW, KTM, KOA, Al" : ;
MNeTtpommamns, Bera
OOBbIYA gpanTHbclg | TpamautHas TPeWﬂMHqBHedOTM
06beMbl HedTH hDaHCHOPTUDOBKA " HedTe-
R HE®DTU P pTvp NPO/YKTOB
5
g |
TpaHcnopTMpoBKa [Npopaxa
Hedrtenposoasl | | | g ghytpertnin |y 1138 PK HehTenpoayKToB
VI TaHKEPbI DbIHOK 1 PyMblHIM Ha sKChopT
Hpyrue Mpoaaxa
HeApononb3o- | [, TpaHcnopTMpoBKa HedTenpoaykTos
Bartenm Ha aKcnopt Ha BHYTPEHHNNA
PbIHOK
[MonyTHbIA ra3
OBbIYA TpaHauTHble > TpaHsuTHas
?ABA OGbeMbl ra3a | | [rpaHCropTpOBKa Sawyn rasa
2 TpaHcnopTnpoBKa [Npopaxa rasa
—>| R >
[asonposobl Ha aKCnopT Ha aKCrnopT
™
: !
Hpyrve TpaHCNOPTUMPOBKaA Mpopaxa rasa
NPON3BOANTENN Ha BHYTPEHHWI > Ha BHYTPEHHWIA
rasa PbIHOK PLIHOK
TeHrus, OMI, MMT, M,
KM, KapavaraHak, KawaraH, VLA, AT, FBLU, KT Aimak KTI, KI'TA
KBM, KW, KTM, KOA, Al"
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PUHAHCOBASA
YCTOMNYNBOCTb

Bnaropaps peanvsaumnm o6LWNPHBLIX MEPOMNPUS-
TUA No noaaepXaHuio hUHaHCOBOW YCTOMYNBOCTHM
KoMnaHuun B Te4yeHne Heckonbknx net Komnanung
okaszanacb 6o/ee NoAroToB/IEHHON K HOBbIM BbI30-
Bam B 2020 rogy B CpaBHeEHUN C NpeablayLmnumm
nepuogamm HU3KMX LleH Ha HedTb. Tak, nocne
CHUXeHUs cpeaHeli LeHbl Ha HedTb Dated Brent

Ha 34,8% roa k roay, Ao 41,8 nonn. CLLA 3a 6ap-
penb, B 2020 rogy nokasaTtens EBITDA coctaBun
2785 mnppa gonn. CLUA. 3710 B cpaBHeHun ¢ 2015
rogowm, korga cpefHaa ueHa Dated Brent nokasana
CHWXeHue Ha 47,1% rog k roay, Ao 52,37 ponn. CLUA
3a 6appernb, nokazaTtens EBITDA 6bin oTpuuaTens-
HbIM Ha ypoBHe 670 mnH gonn. CLUA.

EBITDA u ueHa Ha HecTb Dated Brent

64,2
52,4
41,8
5126
2785
l/
-670 ,4
.
2015 2019 2020
M |EBITDA, mnH gonn. CLUA
— |UeHa Ha HedTb, gonn. CLUA/6appernb

NcTounuku: S&P Global Platts, gaHHble Komnanum

ONBEPCUOULIMPOBAHHBIA NMOPT®E/1b
OOBbIBAIOLLIMX AKTUBOB

KMI™ nmeet guBepcunmnumpoBaHHbIi nopTdenb akTMBOB Mo Aobbive Hedp T

1 rasa c npusfekaTtesibHbIM NoTeHuanom pocta. [JononHuTenbHbli UMNYNbC
AN yCTONYMBOro HEOPraHMYeCcKoro pocTa AaeT YHUKanbHbI 4OCTYM K HOBbIM
NNUEH3NAM N HepTerasoBbIM akTMBaM, peanmayemMbiM B KazaxcTaHe.

B naptHepcTBe ¢ MexayHapoaHbiMu kKomnanusamu KMI™ yyacTByeT B KpynHei-
WKNX HepTerasoBbIX MNPOeKTax MMPOBOro Macwtaba C NepcnekTMBon pocTa
06bemMoB A0ObIUN yrneBogopoaoB: TeHrnse, KawaraHe n KapavaraHake.
OnepaunoHHble akTUBbI MPENMYLLLECTBEHHO NpeAcTaBeHbl 3pesibiIMu MecTo-
POXAEHNAMM CO CTABU/IbHBIM YPOBHEM A006bIUN, NOBbILLIEHNE 3(PHEKTUBHOCTH
[,00bI4YN KOTOPbIX IBNSETCS OAHOW U3 BaXHbIX 3agad Ana KomnaHuu.

25N 15%

[,06biun HedpTH
1 KoHAeHcaTa
B KasaxcTtaHe

2 rogA

[o6bium rasa
B KazaxcTaHe

KpaTHocTb 3anacos 2P
HedTU U KoHaeHcaTa
(c y4eTom ypoBHS
[o6blun HedTH

1 KOHAeHcaTa 3a 2020
ron)




CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

TINANPYIOLLASA NMO3ULINA B CEKTOPE
TPAHCINOPTUPOBKU HE®PTU U TA3A
KA3SAXCTAHA

Jonun KMI™ cocTtaBnstoT 56% Ha pblHKe TPaHCMOPTUPOBKN HedpTn 1 77%
Ha pbIHKe TPAHCMOPTUPOBKM rasa CTpaHbl.

Haxopswasacs nog ynpaBneHMem HedpTeTpaHCnopTHasa cuctema gueepcundun-
LMpoBaHa U UMeeT BbICOKUIA TPaH3UTHbIN U SKCMOPTHbIN NOoTeHuMan. AKTuBHas
haza MHBECTULMNI B CEKTOP 3aBepLUEeHa, N TEKYLLME MOLLHOCTU paccynTaHbl
Ha o6cny>XnBaHue pacTyuero o6bema 4ob6blumn B CTpaHe.

% 77%

OT o6bemoB
TPaHCMOPTUPOBKU HEDTU
Pecny6nunkm KasaxcTtaH

OT 06bemoB
TPAHCMOPTUPOBKM rasa
Pecny6nmkun KasaxcTaH

COBPEMEHHDbIE HE®DTE-
NMEPEPABATbIBAIOLLME
3ABOAbI

KomnaHus KOHTpoNupyeT YyeTbipe KpynHen-

wunx HeptenepepabaTtbiBatowmnx 3aBoaa (HM3)

B KasaxcTtaHe u ABa B PyMblHMM, KOTOPbIE NPOLUIN
rny6okyto MmogepHusaumnio. B pesynbrate yBe-
nnyeHa rny6uHa nepepaboTku HeTN N NONHO-
CTblo 06ecneveHbl MOTPEOHOCTU BHYTPEHHENO
pblHka Pecny6nmku KasaxctaH B CBET/1bIX BbICO-
KOKayeCTBeHHbIX NpoaykTax. bonee Toro, npo-
M3BOACTBEHHbIE MOLLHOCTU MO3BO/SIOT YacTb
HehTeNnpoayKTOB OTNPaBAATbL Ha SKCMOPT.

KMI™ yyacTByeT BO BCex
KPYMHENLIMX COBPEMEHHbIX
HedTenepepabaTbiBAOLLNX
3aBogax Pecny6amku
KasaxcTaH ¢ gonew pbiHKa

81"

COBPEMEHHAY CUCTEMA
KOPINMOPATUBHOI'O YTIPABJIEHUA

" NPUBEP)XXEHHOCTb NMPUHLUUIMAM
YCTOMNYMBOI O PASBUTUA

YcTonumBoe pa3Butme BNAETCS OAHUM U3 cTpaTernvyeckmx npuoputetos KMI.
3a nocnegHune Heckosnbko et KomnaHua caenana sHauntesibHoe ynyylleHne
B cBoeM ESG-pa3Butum, yemy cBnaeTenbCTByeT AUMHAMUKA SKONOMMYeCKnX

1 colmanbHbIX NokKasaTesnei Hapsay C pe3y/ibTataMu B COBEPLLUEHCTBOBAHMMU
CUCTEMbI KOPMOPATUBHOTO yrnpaBieHus.

MpuopwuTteTHble HanpasneHusa ans KomnaHum B 4acTv oxpaHbl OKpy>KatoLLei
cpefbl BKIOYAlOT yrpaBneHne BbiI6pocaMm NapHMKOBbIX Fa30B U CoKpalleHne
hakenbHOro CXWraHusa rasa, ynpassieHue BOAHbIMU pecypcamu, 0OTXo4aMum Npo-
MN3BOACTBA, PEKYbTUBALMIO 3eMe/Tb U MOBbILLEeHNEe 3HEeProaHeKTUBHOCTY.

KMI noggep>xuvBaeT NpUHUKUMBI MEPUTOKPATUK, CNPaBEANMBOCTU N OO BEK-
TUBHOCTW, CO34aeT KaXXaoMy COTPYAHWUKY OnTUMasibHble YC/10BUS A1 HOBbIX
[OCTUXEHUI U cnpaBeANMBO OLeHMBAET BK/1ad KaXaoro B AeatenbHocTe KMI.
KomnaHus peanusyet nnaHbl N0 yNy4yLIEeHUO YPOBHS KOPNopaTUBHOM Ky b-
TYypPbl M NOBbILEHNIO YPOBHSA COLMANbHOM CTabUNbHOCTN N MPOU3BOACTBEHHbIX
OTHOLLEHUN.

B cTpemneHunmn cootBeTCcTBOBaTL NyYLUMM MUPO-
BbIM NpakTnukam KomnaHug yaenser 3Ha4ynTenb-
HOe BHMMaHWe NOCTOSHHOMY COBEPLLUEHCTBOBAHMIO
CBOEIi CUCTEMbI KOPMOPATUBHOIO yNpaBeHus.

Ha cerogHsawHnii geHb coctaB CoBeTa ANPEKTO-
poB onTUManbHO c6anaHCMpPOBaH MO KOMMETEH-
LMSM, MO3BONAIOWMNIA NPUHNUMATL Ka4eCTBEHHbIe
pewenuns. N3 cemn yneHos CoBeTa AMPEKTOPOB
TpOe ABNAOTCA HE3ABUCUMbIMU ANPEKTOPAMY,
TpOoe — NpeacTaBUTENIIMU OCHOBHOIO aKLMo-
Hepa u OAWH — UCMOTHUTENBHbBIM ANPEKTOPOM
(Mpeacepnatens Mpasnexus). MNpu aToM BCe KOMU-
TeTbl Npn CoBeTe AMPEKTOPOB BO3r/1aBNAIOT He3a-
BUCUMbIE AMpeKTopa.
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OCHOBHDbIE
NMOKASATE/IN

ONEPALIMOHHDBIE NMOKASATE/IN

3anacel yrnesogopopos (2P),
MJTH TOHH H.3.

HAo6biva HecbTn M rasoBoro KoHaeHcara,
TbIC. TOHH

-1,9%

[o6blya NnpupoaHOro U NOMyTHOro rasa,
MnH m3

-3,1%

2020| |\ HIIISIIIIIS,. 535 200 WHIAAIIIIIIIAY, 2752  2020| WAAAIAIAIIIIS:  ©
2019 676 2019 23618 2019 8455
2018 23606 2018 8137
PUNHAHCOBDIE NOKAS3ATE/IN
EBITDA, Bbipyuka, Adonsa B poxoaax COBMECTHbIX
mnH ponn. CLUA mnH gonn. CLUA npeanpuATUA U acCOLUUPOBAHHbIX
KoMnaHui, mnH gonn. CLUA
—38,5% —42,8%
2785 2020| WA, 1019 2020 1236
5126 2019 17 915 2019 2163
4947 2018 20 255 2018 2021
Yucraa npubbinb, MaH gonn. CLUA KanutanbHble BfIOXeHUA o metoay KanutanbHbie B/IOXXEHUSA MO KaCCOBOMY
HauucneHusa, mnH gonn. CLUA meTtoay, msiH gonn. CLUA
2020 416 2020 1098 2020 ] 959
2019 3026 2019 1320 2019 1160
2018 2010 2018 1820 2018 1247
YucTtbid gonr, maH gonn. CLUA CB06OAHbI AEeHEeXHbI NOTOK, Yuctoiii gonr / EBITDA
mnH gonn. CLUA
—86,2%
6162 2020 ‘ 213 2020 JAISIIIIISYE, 22
6171 2019 1537 2019 1,20
5661 2018 1206 2018 114

B pasaene «®uHaHCOBbI 0630p»

Bonee nogpo6Has nHopmaums Ha cTp. 76 @ H



CTPATEMMYECKUM OTYET

KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

« Moasoas utorn 2020 roaa, xoten Gbl NOAYEPKHYTh BaxXHY0 pacoTy NpasneHua
KoMmnaHuu, KoTopoe CnpaBideTca C NoCTaBNeHHbIMMU 3a4a4aMu 1 BbISOBAMM B PAMKaXx
peanusaunv aHTUKPU3NCHBIX Mep

Kpucrocpep YonToH,

Mpeacepatens Coseta anpekTopoB AO HK «KazMyHailas»

TpaHcnopTupoBKa HedTH,
TbIC. TOHH

]

7317

78 066
75 038

TpaHcnopTupoBKa rasa,

MAH m3
-16,3%
2020 ) 86 590
2019 103 494
2018 11567

COLIMAJIbHbIE MOKA3ATE/IN

MepepaboTtka HedTH,
TbiC. TOHH

—12,2%

2020 N 18 077
2019 20588
2018 19715

B pasfene «O630p onepauroHHON AeATENbHOCTH»

Bonee nogpo6Has nHhopmauus Ha cTp. 48 @ |

daKTUYecKkas YUCNEeHHOCTb
COTPYAHUKOB',
Yyenoeek

—2,3%
L

2020
2019
2018

60173
61587
66 110

KoachpmumeHT HecHacTHbIX crly4yaeB
c notepeii paboyero Bpemenu (LTIR),
Ha 1 M/TH YenoBeKo-4acoB

0,22
0,31
0,32

KoachuumeHT cMepTenbHbIX
cnyyaes (FAR),
Ha 100 msiH YyenoBeKo-4acoB

2020 0
2019 1,28
2018 0,65

Bonee nogpo6Has nHhopmaums Ha cTp. 88 _
B pasgene «<O6ecneyeHune ycTonynsoro @

pasBuTUS»

B 2020 roay KomnaHua nepecmoTpena noaxod ANa pacyeTa hakTM4eckol YUCAEeHHOCTU pabOTHMKOB (B pacyeT BKAKYEHbl paGOTHVUKN KOHCOMMANPYEMbIX
KOMNaHuin ¢ gonei yyactua 51% v 6onee). laHHble 3a npeablayLne Nnepruoabl Obinun Takxe nepecyntaHbl.

SKOJTIOIN'MYECKUE NMOKASATE/IUN

Bbi6pochbi NOX,
TOHH Ha 1 TbiC. TOHH A06bIun YBC

+4 8%
SIS,

2020
2019
2018

0,22
0,21
0,20

Bbi6pocbl SOXx,
TOHH Ha 1 TbIC. TOHH A06bI4n YBC

0,23
0,20
0,25

L]

WHTeHcuBHOCTb cxxuranua MHF,
TOHH Ha 1 TbiC. TOHH Ao6bIun YBC

—254%

2020 2,2
2019 2,95
2018 6,0

B pasgene «O6ecneyeHune yCTon4mBOro pasButus»

Bonee nogpo6Has nHopmaums Ha cTp. 88 @ _
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CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

OBPALLEHME
NMPEACEOATENA
COBETA
ONPEKTOPOB

YBAXKAEMbIE MHBECTOPbBI, AKLUMOHEPbDI,
KONNErn u NnAPTHEPDI!

[nsa Bcex Hac 2020 rog o3HaMeHOBaH cepbe3HbIM rnobasnibHbIM UCMbITAaHUEM
naHgemuneit COVID-19 1 ctan npoBepKoi Ha NPOYHOCTb U 3P PEKTUBHOCTb
KOMaHAHOM paboTbl B HEMPOCTbIX ycnoBuax. Pag Bam coo6uwmtb, 4to KMI™ noa-
TBEPAWI CBOIO YCTOMYMBOCTb U HaLLM MHOIONIETHNE YCUIUS BO BCEX CTpaTermye-
CKM BaXHbIX HanpaB/eHnax o6ecneynnin XopoLuyto noaaepxky ans KomnaHmm
B 3TOT C/IOXHbI/i Nepuo. Xo4dy Tak>Xe OTMETUTb U NMPOBEAEHHYIO B 3TOM rogy
BCEW KOMaHAOoM OrpoMHyto paboTy no agantaunn gesatenbHoctn KomnaHum

K HOBbIM peasinsM 1 CKOPPEKTUPOBAHHbBIM OXMAAHUSAM Ha MeXAyHapOoaHbIX
pbliHKax 1 BO BHYTPUCTPaHOBOI 06CTaHOBKeE.

AHTUKPU3UCHaA cTpaTerusa

Byayuu nugepom HedTerasosoit otpacnin KasaxcTtaHa, npeAcTaBASIoWnM
MHTEpeChl rocyfapcTBa 1 MMes 3HauYnMble coumanbHble ob6a3atensctea, KMIM
0C060 OCTPO OLYTWU OTPULLATENBbHOE BANAHWE NaHAEMUM N ee NOCNeACTBUIA
Ha CBOIO AeATEeNbHOCTb MPAaKTUYECKN BO BCEX HaMNpaBieHUax. 970 U nageHune
LleH Ha HedTb, U NPUHATbLIE Ha cebs 06a3aTeNbCTBa NO COKPALLEHNIO A00bLIYK

B pamkax cornawerunsa OMNMEK+, n cHuxeHne cnpoca Ha HepTenpoayKThl,

N yMeHbLUeHNe 06 bEMOB TPAHCMOPTUPOBKN YI/TIEBOAOPOAOB, Y KAPAHTUHHbIE
OorpaHMyeHuns, a Takxe apyrve HeratuBHble hakTopbl. C Lenbio o6ecneyeHuns
apantaumm KoMnaHum K HU3KUM LieHaM Ha HedTb NpKU COXPaHeHM NPOn3BOa-
CTBEHHOro 1 YenoBe4yeckoro noteHymana Coset anpektopoB KMI™ B kpaTyai-
Lne Cpokn paspaboTasn KOMMIEKCHbIe aHTUKPU3NCHbIE Mepbl Ha 2020 1 2021
rofbl, K UCMO/THEHWIO KOTOPbIX KoMnaHus npuctynuna 6e3oTtnaratesibHo. bbino
BbIENEHO NATb K/TOYEBbIX HanpaBAeHNn aHTUKPU3UCHbBIX MepP: onepauoHHas
Mopernb, onepaunoHHas 3 PeKTUBHOCTb, (hMHAHCOBAsA YCTOMYMBOCTb, MHBECTHU-
LMOHHasa 4eATeNbHOCTb U uMpoBas TpaHchopmaums.

OnTMMU3MpOBaHa opraHnM3aLoHHas CTPYKTypa ueHTpanbHoro annapata KMI,
€ro YNC/eHHOCTb coKpalyeHa Ha 34%, a KONM4YeCcTBO AenapTaMeHTOB YMEHbLLN-
nock B Tpu pasa.

B pamkax noBbileHUA PUHAHCOBOWN YCTOMUNBOCTMN Obl/1 CHUXEH YPOBEHb KOH-
conuanpyemoro gonra Komnavun Ha 341 mnH gonn. CLUA, a Takxe crnaxeH rpa-
1K eaMHOBPEMEHHbIX BbINMaT No eBpoobnraunam Ha cymmy 907 mnH gonn.
CLUA 3a cyeTt nx petrHaHCMPOBaHUA.

B 2020 roay ycnewHo HayaT npoLlecc BHegpe-
HUA NOAXOAOB MO NOPT(PENbHOMY U MPOEKTHOMY
yMpaBfeHnIo B peannsaumio MHBECTULNOHHbIX
npoekToB. MNopTdensHoe ynpaBneHme ocyLecT-
BNAETCA NyTEM PaHXUPOBaHNA NPOEKTOB, 3a cyeT
4Yero NPUOPUTET OTAAETCHA BbICOKO3I(PEKTUBHBIM
cTpaTernyeckn BaxHblM npoekTtam. B nproputunsa-
LMo NopTdens NPOeKTOB TakXe BKOYEHbI aHTH-
KPU3MCHble Mepbl MO UMPOBON TpaHChOopMaL K,
yncTble Bbiroabl oT kKoTopoi B 2020 rogy npesbl-
CUNN NNaHOBbIE 3HaYeHUsa Ha 127% n coctaBunn
9,3 MnpA TeHre. Hapsaay ¢ 3TUM pacLlumMpeH Crncok
ONS AMBECTULMM aKTUBOB.

B pesynbraTe NpeanpuHATLIX aHTUKPUSUCHBLIX Mep
Mbl CMOT/IM OCTUYb 6oMnee Ny4Ywnx PUHAHCOBbIX
nokasaTtesieii No UToram rofga B CpaBHEHUN C nep-
BOHa4Ya/lbHbIM MPOrHO30M 6e3 BHeAPEHUS aHTU-
KPW3UCHbIX Mep, Korga npounsoLuen peskuin oésan
LeH Ha HedTb. MNokasaTtenb EBITDA goctur 2,8
mnpa gonn. CLUA. CBo60AHbIN AeHEXHbIN NOTOK
oKasarics NonoXuTenbHbiM U cocTtaBu 213 MH
ponn. CLUA, xota B Ha4ane naHgeMun npeanonara-
N0Cb, YTO OH OyAeT oTpuLaTeNbHbIM.

Ba>kHbIM nokasaTtenem ycrnewHoCcT peannsyemblx
Mep ABNAETCS COXpaHeHne KpeauTHbIX PENTUHIOB
Komnanum ot Moody’s, Fitch n S&P, 6narogaps npo-
BegeHHon B 2017-2019 rogax paboTe no KOHTPO/o
1 COKPALLEHMIO YPOBHS 40MTa, CBOEBPEMEHHOMY
pedrHaHCMPOBaHMIO €ANHOBPEMEHHbIX KPYT-

HbIX MOraleHni, yny4yLleHno naketTa KOBEHAHTOB,
MOBbILEHWNIO YyNPaBAeHUs NMUKBUOAHOCTbIO, ONTUMU-
3auun 3aTpaT 1 yKpenseHuo hmMHaHCOBOW yCTOW-
ymBocTM KomnaHuu B Lieom.



loposoit otyet 2020

AO «HK «KasMyHaiila3» | 2020

20

BesonacHocTb

C papocTbto coobuato, 4to B 2020 rogy B KMI™ He 6bI/10 HecHacTHbIX Cyyaes
CO CMepTEe/IbHbIM UCXOA0M, CBA3aHHbIX C TPYAOBOW AeATENbHOCTLIO. DTOT NoKa-
3aTesib AOCTUTHYT BnepBble B uctopum KMIL 9710 gocTvxXeHne conpoBoXaaeTcs
CHUXeHMeM KoahdhMLUMEHTa HECHaCTHbIX Cly4YaeB € noTepeit paboyero Bpe-
MeHU Ha 29%. BnepBble ¢ MoMeHTa BcTynneHna KMIN B IOGP' ypoBeHb TpaBma-
Tn3ma y KMI™ 6bi1n HMXe cpeaHux nokasateneii IOGP. Mbl fenaem cepbesHble
warun B CTOPOHY TOro, 4ToObl KaxkAabli coTpyaHuk KMIT 6naronony4Ho Bep-
HYJICS K CBOE CeEMbe B KOHLE KaXoro paboyero AHs. Belpaxato NCKpeH-
HIoK0 6/1arofapHOCTb PYKOBOACTBY M MEPCOHarny 3a UX yCUIus, Hanpas/eHHble
Ha TO, YTOObI 3TO NPOM3OLLSIO.

YcroitumBoe passutue

B 3TOM roaly HaM yanoch He TO/IbKO COXPaHUTb NMOMOXUTE IbHbIE pe3y/bTaThbl
npeablayLwnx net B cchepe yCTOMYMBOro pasBmUTUS, HO U AOCTUYb 3HAYUTE b~
HOro Nporpecca B AaHHOW chepe HECMOTPSA Ha KpariHe He61aronpuaTHble

ANSA 3TOro ycnosus. BHegpeHue nyywmnx npakTuk B 06/1aCTM KOPNopaTuBHOro
ynpaBfeHns N YCTONYNBOrO PasBUTUS ABNAETCH OAHUM U3 CTPaTernyecknx
npuoputetoB Komnanmn. KMIM npogonxaeT akTUBHYIO paboTy B OTHOLLEHUN
npusepxxeHHocTn 10 npuHumnnam Mo6aneHoro gorosopa OOH 1 17 rno6anbHbIM
Lenam yctonumsoro passutua. [na Hanbonbluen achdekTnBHocTn Mol B 2020
rogy paspaboTaniv KOMMIEKCHbIY NaaH No TpexaTanHOMYy BHEAPEHWIO MPUHLK-
MNoB YCTOMYMBOIrO pa3BUTUS B MOBCEAHEBHYIO XU13Hb KomnaHuu go 2028 roga.
Ha nepBom aTane 6bin BbiGpaHbl LUECTb MPUOPUTETHLIX LieNel, Ha KOTOPbIX
KMTI™ 6ynet chokycmpoBaH B TeHeHue 6nmxaimx naTtv net, BKaovasa 340po-
Bbe Ntofein, 3HepProahHeKTUBHOCTb, SIKOHOMUYECKU POCT, IKOOTMNI0, UHHOBA-
M1 1 60pbOy C USMEHEHNEM K/IMMaTa.

Briepsbie CoBeToMm gnpekTopoB B 2020 roay B KOpnopaTUBHbIE K/lOYEBbIE
nokasaTenu feaTenbHoCTM YeHoB NpaBneHns Gbln BHeAPEeH nokasaTtesb

no ESG-pentuHry. Taknm o6pazom 6bi10 o6ecneyeHo KackagnpoBaHue ctpaTte-
rmyeckoi uenn KomnaHmm Ha ypoBeHb MEHEeOXXMEHTa 419 TOro, YToObl KaxAblii
COTPYAHUK GblN1 MOTUBMPOBAHHO BOBJIEYEH B peann3auuio Leneii ycToiuymBoro
pa3BUTUA B CBOEWN AeATEeNbHOCTU.

Tak>e xoTenocb 6bl OTMETUTb, YTO B OTYETHOM roAy pacluMpeHa OoTYETHOCTb
CDP (Carbon Disclosure Project). BnepBble gaHHble MO ynpaB/ieHUIO BOAHbIMU
pecypcamu 6bi1mn ony6nmkoBaHbl Ha nnowaake CDP B pamkax onpocHuKa

rno BoAHon 6e3onacHocTn no utoram 2019 roga. Npw 3TOM Mbl y>XXe BTOPOI rof
noapsaa nyénnmkyem oT4eT no BbIGpOCam NapHMKOBbLIX Fra30B B pamkax Kimma-
TMyeckoro onpocHuka CDP, B KoTopblii BOW M aHHble 06 o6bemax NpsmbIX

1N KOCBEHHbIX BbIGPOCOB NapHWKOBbLIX Fra30B, BONPOCHI yNpaBAeHns Bbiopocamu
NapHWKOBbIX FAa30B, OCHOBHbIE PUCKM 1 BO3MOXHOCTMU.

B noatBepxaeHve NpaBuUIbHOCTU peann3yemblx MEPOMPUATUA Mbl YCNELLHO
NPOLUMN OLEHKY MEXAYHapOoAHOro peiTMHroBoro areHTcTea Sustainalytics

Ha ypoBHe 69 6annoB 13 100, 4To oTpaxkaeT 4OCTAaTOYHO BbICOKME NoKasaTenu
KomnaHum B 06nactu ycToinumMBoro passutna. B yactu coctaBnsatowmx ESG-
pentuHra KMl nony4mn cnegytouime oLeHKN: 3Konormnyeckas coctaBngiowan —
Ha ypoBHe 69, counanbHaa — 70, koprnopaTuBHoe ynpasneHve — 67.

Kpome Ttoro, KMI™ nonyunn ESG-puck-peiituHr B 34,5 6anna, 4To nokasbiBaeT
BbICOKWNIT ypOBeEHb HeynpaBnsemoro ESG-pucka. KomnaHusa nonana B 4etsep-
TYIO KaTeroputo rno ypoBHIO pncka n3 natn. AHanuTtnkm Sustainalytics oueHnnn
ynpaBneHune ESG-puckamu B KMI™ kak «CunbHoe».

AHrn. The International Association of Oil & Gas Producers — MexayHapoaHas accouna-
Mg nponssoaunTenein HedTm v rasa.
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nepCI‘IeKTVIBbI pa3Butud KomnaHum

Mpolweawnin rog B odepeaHoOn pas nokasan BbICOKY 3aBUCMMOCTb HedTs-
HbIX KOMMaHWn OT BO/T@TUNIbHOCTU LieHbl Ha HedTb. Byayyun BepTMKanbHO UHTe-
rpupoBaHHol komnaHuen, KMIM yaganocb CHU3UTb HeraTMBHbIE MOCNEACTBUS
OT NageHus LeHbl Ha HepTb. OAHAKO B AO/ITOCPOYHOM NepcrnekTnBe, Hapsay
C MeLWMMNCA HanpaBneHNnaMM pasBUTUSA, BO3HUKaET cTpaTernyeckas uene-
Cco06pas3HOCTb M rOTOBHOCTb KOMNaHuM pa3BuBaTh HOBble HanpaBieHns aes-
TeNbHOCTU, NOBbILIAOLLME ee CTOMMOCTb U CTabUAIN3NpYyoLMe AeHEeXHble
MOTOKMW.

CornacHo oueHkam OpraHusaumm cTpaH — akcnoptepoB HedTu (ONMEK)

B oTyete World Oil Outlook 2045, B cTpykType notpebneHns HedTn cambilii
BbICOKWUI MPUPOCT CNpoca B NPOrHO3uMpyemMom nepuoae y Herexmmmyeckoro
cekTopa. KMI yxe ceilyac ocBaMBaeT NPON3BOACTBO HEDTEXMMUYECKOM NPO-
AyKummn (6eH30/1a 1 Napakcuiona), a Takxke B Ka4ecTBe JOBEPEHHOro yrnpaBns-
towero AO «Campyk-KasbiHa» yyacTByeT B npoekTax no HedTterasoxumun (KPI,
KLPE) B 4yacTn nponsBoacTBa NOMN3TUIEHA M MonunponuieHa. NponsBoactso
APYruX BUAOB HedTe- M ra30XMMUYECKOli NPOAYKLUUN NpeaBapuTeibHO nlyya-
etca KMI™ B kayecTBe NepcrnekTUBHbIX MPOEKTOB PasBUTUS.

Kpusuc 2020 roga npuaan [ONONHUTE bHbBIA UMAYNbC SHEPreTUYeCKUM KOM-
naHnam HedTerazoBom oTpac/n Aas Toro, YToObl NEpPecMoTPEeTb CBOU CTPa-
TEernmn B 4YacTu COKpAaLLEHNA YyrNepoaHOro cnea nyTeM pasBuTUSA NPOeKToB
BO30OHOBNAEMbIX UICTOYHWKOB dHEPrun n gekapooHunsauymm. C yyetom paspa-
6aTbiBaeMoro EBponeiicknm coto3om MexaHn3ma TpaHCrpaHUYHOro yrnepoa-
Horo perynupoBaHus (Carbon Border Adjustment Mechanism, CBAM) B pamkax
nporpammbl «3eneHas caenka» (Green Deal), koTopasa npegycmatpuBaet
BHeAPEHNe Yyr/IepoaHOro Hasiora Ha umnopTupyemyto B EBponeiickunii cotos
npoAyKumio ¢ 601bWNM yrinepoaHbiM cnegoM, KMIM npuctynun K nsyveHumio
nepcneKkTMB pa3BUTUSA SHEPTETUKN BO3OOHOBNAEMbBIX UICTOYHUKOB U CHUXEHUS
BbIOPOCOB B OKPYXaloOLLyto cpeay Yepes peannsaymio NpoekToB No BO30OHOB-
N9eMbIM UCTOYHUKAM 3Heprumn (BU3) n TexHonornn gekapboHnsaumm, a Takxe
TOProB/V YrNepoAHbIMU eAnHULaMn Ha BbIGPOCHI MapHUKOBbIX Fra30B.

BaxHoW coctaBnsatowen B hnuHaHCMPOBaAHNM MEPCMNEKTUBHbBIX MPOEKTOB ABISA-
eTca HamepeHne Komnanum yBennymnBaTtb CBOKO CTOMMOCTb C COXPaAHEHNeM
(hMHAHCOBOI YCTOMYMBOCTH. DTO NOAPA3yMEBAET, YTO YPOBEHb PACX0A0B
KomnaHum onxkeH NokpbiBaTbCs €e AoX0AaMu, TeKyllas 4ONroBas Harpyska
AO/HKHA CHUXXATbCSA, @ UICMONb30BaHWe AOMNO/THUTENbHbIX AO/ITOBbIX CPEACTB
BO3MOXHO TO/IbKO NpY (hMHAHCUPOBaHUN BbICOKOLOXOAHbBIX MPOEKTOB, MPOEK-
TOB Mo pa3Butmio BV n cHMxXeHnto BbIGPOCOB B OKPYXatoLlyto cpeay, B TOM
yncne CAenoK No CANAHUAM Y NPUOOPETEHNAM.

Moasoas utorn 2020 ropa, xoten 6bl NOAYEPKHYTh BaXxHyto paboTy NpaBneHus
KomnaHuu, kKoTopoe cnpaBnisgeTcs ¢ NocTaBNeHHbIMW 3a4a4amMu U BbiI3oBamMu

B paMkax peannsaumm aHTUKPU3UCHBIX MeP, a Takxe paboTy BCeEX COTPYAHNKOB
pynnbl komnaHuii KMI, KoTopble Ha NepegoBOM CTaNKMBaTCHA C KOHKPETHbIMU
3a4a4aMu 1 30 AHA B AeHb peLlatoT ux. Xo4vy noxenatb BCeM He cO6aBnsaThb
BbICOKWUI TEeMN 1 B CNeAyoLEM roAy B HaleM o6LeM 1 CTpaTermyeckn BaxKHOM
aene.

Kpucrochep YonToH,

MNpencepnatens
CoBeTa AMpeKTopoB
AO HK «KazMyHaiilas»

<( Mopsoas ntorn 2020 ropa, xoten
Obl MOAYEPKHYTb BaXHYIO paboTy
[MpaBneHns KomnaHum, Kotopoe
CnpaBAseTcs ¢ NOCTaBAEHHbIMU
3a4avamun 1 BbI3oBaMyM B pamkax
peanvsaunmn aHTMKPU3UCHbBIX Mep
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OBPALLIEHUE
NMPEACEOATENA
NMPABJIEHUSA

YBAXKAEMbIE AKLUMOHEPbI, MHBECTOPbI X MAPTHEPDI!

[lna Bcero munpa n HedpterazoBon otpacan B yacTHocTn 2020 rog 3anomMHUTCA
ocob6eHHbIM. MNaHgemna COVID-19 n, kak cneactsume, nageHne crnpoca Ha aHep-
ropecypchl, a Takxe MpUHATbIE Ha ce65a OrpaHNYeHnsa B pamMmkax cornalleHuns
OlMEK+ npmBenu K CHUXeHMIo OCHOBHbIX MPOU3BOACTBEHHbIX MoKa3aTene.
HakonneHHble AOCTUXEHNSA CUCTEMHOW paboTbl MO 06ecneyYeHmnto yCToON4mMBo-
CTV NpeAbIAYLWKX NTET U CKOOPAUHUPOBAHHbIE KOMMEKCHbIE AelicTBUS BCell
KoMaHAbl KoMnaHun nomMor/iv Ham COXpaHuTb YCTOMYMBOCTb U CIPaBUTbLCH

C OCHOBHbIMW TPYAHOCTSAIMM 3TOro rofa. bonee Toro, Ham yaanock BHECTU CBOI
BK/1ad BO Bceoblyto 60pbby ¢ COVID-19 1 okasaTb NOCUbHYIO MOMOLLb.

CoxpaHeHue nuavpyloLWwmnx nosnunii B HecpterasoBom oTpacnm cTpaHbl

O6beM fobblun HedhTn 1 KoHAeHcaTa no ntoram 2020 roga coctaun 21,8 MaH
TOHH, Un 445 Tbic. 6appenein B CyTKW, 4TO Ha 7,9% MeHblue npeabigyLiero roga,
B OCHOBHOM 13-3a NPUHSATBIX Ha ce65 0693aTeNbCTB MO OrpaHMyeHunto 4o6blun
B pamkax cornaweHunsa OMNEK+, a Takxe B pe3synbraTe eCTeCTBEHHOro nage-

HUS YPOBHSA A06bIYM Ha 3peribix MecTopoxaeHusax. KMl NoMHOCTbIO MCNOMHNUA
B34Tble Ha ce65 o6A3aTeNbCTBa NO COKPALLEHMIO A00ObIYM HEPTU 1 KOHAEH-
caTta B pasmepe 1,3 M/TH TOHH B CpaBHEHUM C n3HavasibHbIM NaHom Ha 2020 rog
[0 naHaemMun.

Hapsagy co cHuxeHneMm ypoBHS B 4OObIYE €CTb U MONOXNUTENbHbIE COObI-

TUSA: Mbl BB/ B OMbITHYIO 3KCN/lyaTaLuio ABE CKBaXWHbI HA MECTOPOXAEe-
HUM BocTouHbIl YpuxTay B AKTIOOMHCKON o6nacTn B aekabpe 2020 roaa.

Mpu ycnewHom 3aBepLleHnn nepBoit hasbl 1 6/1aronpUsaTHON 3KOHOMUYECKOW
KOHBIOHKTYpe ByaeT pacCMOTPeHa BO3MOXHOCTb peanusauunv BTopoii dassbl,
KoTOpas npegnonaraeT akcnayaTaumnto 58 CKBaXuH rpynnbl MECTOPOXAEHUN
YpuxTtay, a Takxe CTpoOUTeNbCTBO psiga NPON3BOACTBEHHbIX 0O0beKTOB. B cny-
yae nonHomaclTabHOol peannsaumm NpoekTa oxungaemasa 4obbiva MoxeT
pocturHyTe 1,5 Mapa m® rasa 1 500 TbiC. TOHH HE(TM eXerogHo.

Tak>e Xxo4yeTcs OTMETUTb AOCTMXEHUS B pamMKaXx AeCTBYIOLNX Fre0/10ro-pas-
Be[0YHbIX MPOEKTOB. B 3TOM roagy yaanocb nony4nTe POHTaHHbIA NPUTOK
6e3BOAHON HE(TN N3 IOPCKUX OTNIOXKEHUN AeBUTOM A0 85 TOHH B CYTKMU U3 NMOWUC-
KOBOW CKBaXXWHbl Ha y4acTke bekTypribl BocTouHbli. Cpean npoekToB gopas-
BeAKN MOXHO OTMETUTb NoflyvyeHne hOHTaHHOro NpuToKa 6e3B0AHON HedTH

13 TPUACOBbIX OT/IOXEHN Aebutom 70 TOHH
B CYTKW Ha MecTopoxaeHun Carngynna HypxaHoB
AO «DmbamyHainras».

O6beM MarncTpanbHOi N MOPCKOM TpaHCHop-
TUPOBKMN HE(TU CHU3UNCA Ha 6,3% n cocTa-

BWA 73,2 M/TH TOHH. YMeHblLUleHne 06yC/TIoBNEHO
orpaHuyeHHol noctaBkon Hedtn ot AO «CHIC-
AkTOb6eMyHalras» B CBA3M C O6Hapy>XXeHnem

B AsHBape 2020 roga KpUTUYECKOro npeBblleHns
XNOPOPraHNYeCcKnx CoeAnHeHnn B HedTn, CHMXe-
HMEeM 06BEMOB CAaun Hed TN rpy3ooTnpaBuTeNIMu
B CUCTEMY HE(hTENPOBOAOB BC/IEACTBUE CHUXE-
HUA 0o6bIYN B paMkax cornawenuna OlNEK+. B pam-
Kax npoekTa peBepca HedTtenposoaa KeHkunak

— ATtblpay, HauaToro B 2018 roay, BBeaeHbl 00b-
€KTbl NepBOro NyCKOBOro KOMM/EKCca 1 3aBepLLUEHO
CTPOUTENLCTBO OOBHEKTOB BTOPOIO MyCKOBOIrO KOM-
nnekca. 3aBepLleHne BCcero npoekTa nnaHupyeTcs
BO 2 kBapTane 2021roga.

O6beM TPaHCNOPTUPOBKM ra3a no MarucTpanb-
HbIM ra3onpoBoAaM yMeHbLunics Ha 16,3%

no 86,6 mnpa M3, CHUXEeHWe, B OCHOBHOM, CBSI3aHO
C YMEHbLUEHNEM TPaH3UTHbIX 06 bEMOB N 3KCMOPT-
HbIX NocTaBoOK rasa. B 2020 rogy marnctpanbHbIi
rasonposof beliHey — bo3oi — LUbIMKeHT Bbilen
Ha CBOIO MOJIHYO MPOEKTHYI MOLWHOCTb B 06beme
15 Mapa M> — oH o6ecrneynBaeT NPUPOAHbLIM Fa30M
C 3anafHblX MECTOPOXAEHNI CTPaHbl IOXHble perun-
OHbI N ANBEPCUDULMPYET SKCMOPTHLIE NOCTaBKM
rasa.

O6beM NponsBoAcTBa HePTENPOAYKTOB Ha Ka3ax-
CTAHCKMX U PyMbIHCKUX 3aBofax KomnaHum
yMeHbLlunnca Ha 12,5% n coctaBun 16,8 M/TH TOHH,
13 KOTOpPbIX KadaxcTaHckue HIM3 npoussenn 11,7
M/TH TOHH HeTenpoayKToB. B cBA3M C BBeAeHMEM
KapaHTUHHbIX Mep BO Bcex ropopax KasaxcTtaHa



loposoit otyet 2020

AO «HK «KasMyHaiila3» | 2020

3a 2020 rog cnpoc Ha OCHOBHbIE BUAblI HE(hTENPOAYKTOB Mokasas CHUXe-
HUWe, YTO NOB/IUANO Ha NPOU3BOACTBEHHYIO AEATENBHOCTb KasaxcTaHckmx HIM3.
Bo n36exaHne 3atoBapmBaHusa o6beMbl nepepaboTkn HeT 1 NPOU3BOACTBA
HedTeNPOAYKTOB OblNIN CHUXEHbI, MPY 3TOM NPOU3BOACTBO He Obl/Io OCTa-
HOBMEHO, 3arpy3kun HIM3 6binn c6anaHCMpoBaHbl B COOTBETCTBUM C HEOOXOAM-
MbIM 06 bEMOM crpoca.

BTopoi rog noapsa Mbl Ny6nKyeM 3anachl yrineBo40poA0B B COOTBETCTBUM

Cc MexpayHapoaHbiMu cTaHgapTamn PRMS'. Ha koHeun 2020 roga fAoka3aHHble

N BEpOoATHbIE 3anachkl yrinesogopoaos (2P) KMI™ coctaBunm 635 MIH TOHH H.3.

(4 894 MnH Gapp. H.3.), 4TO Ha 6,1% HUXe NPOLUNOroAHNX NoKa3aTener ns-3a
€CTeCTBEHHOro nageHns Ao0blun Ha 3pesbiX MECTOPOXAEHUAX, @ TaKXKe CHUXe-
HUSA MPOrHO3HOW LieHbl Ha HedTb M BONATUNBLHOCTN OOMEHHOIO Kypca.

Peanusaumsa aHTUKPUIUCHDbIX Mep

MacwrTab gearenbHocTn KomnaHum ¢ ee CI0XHOM MHTErPUPOBaHHOW NPOMU3BOA-
CTBEHHOW LLENOYKOM, 3HaUMMasa sKOHOMMYecKasa n coumanobHasa ponb KMI™ ¢ BoB-
NeYeHHOCTblo 60MbLIOIro Yncna Ntoaen B NPOM3BOACTBEHHYIO A4eATEe/TbHOCTb
co3anu B yCNOBUAX NaHAEMUM CEPbe3Hble UCMbITaHUA (PUHAHCOBOIo U NMPOU3-
BOACTBEHHOro xapakTtepa. C uenbio NpeofoneHns HeraTuBHbIX MOCNeACTBUIA
naHAemMun peannsyoTca aHTUKpU3ncHble Mepbl Ha 2020 n 2021 roasl, KoTopble
nozsonunu KomnaHum 3HaunTEIbHO CMAMYNTb BAIMSIHUE KPU3UCA, COXPaHUTb
YCTOMYMBOCTb 1 NOoTeHUMan gns 6yayuero pasBuTus.

KomMnaHua o6ecneynna HenpepbIBHOCTL NPOM3BOACTBEHHOMO NpoLecca

BO BCEX CBOMX HaMpaBfeHUsax, HECMOTPS Ha 3NUAEMUONOrNYECKYIO CUTYa-
LMo n o6Ban LeH Ha HedTb. B pamkax onTummnsaumm 6usHec-npoLeccos Obiiun
NpPeAnpUHATLI AOMNOMHUTE bHBbIE MEPbI MO Ae6lopokpaTnsaumm NpoLeccoB
kak B KopnopaTuBHOM LeHTpe, Tak 1 Ha ypoBHe [30. C uenbto NoBbIleHNs
onepaunoHHo athheKTUBHOCTM Obl/T1 OCTAHOBNIEH HepeHTabe bHbI (hoHA
CKBaXMWH.

Oco60 yaenanocb BHUMaHWe ONTMMU3aLmMm KOHTPOIMPYEMbIX 3aTpaT B cOCTaBe
ce6eCTOMMOCTM U CHUXEHMIO AO/IN MOCTOSAHHbBIX 3aTpaT. TakXXe COKpaLleHbl
nnaHoBble pacxoAbl Ha 147 MNpA TeHre, U3 KOTOPbIX KanutanbHble 3aTpaTbl
coctaBmnun 103 mnpa TeHre, onepaumoHHble pacxodbl — 27 MApA TeHre, agmmn-
HUCTpaTMBHbIE pacxoabl — 17 Mpa TeHre.

KoHconunanpyemsblin gonr Mpynnel komnanuin KMI™ 3a 2020 rog 6bi/1 CHUXEH

Ha 341 mnH gonn. CLUA. Takxe 6b110 06ecrneyvyeHo CHUXEHME JoNTa Ha YpOBHe
COBMECTHbIX NpeanpuaTnii Ha cymmy cebilwe 1,1 mapg gonn. CLUA, ns koto-
pbix 60/blIe NONOBUHbLI NpUxoanTCHA Ha komnaHuto «<KMI™ KawaraH b.B.», npega-
cTaBnsioLwyto nHtepecbl KMl B cornatlueHnmn o pasgene npoaykumm B pamkax
CeBepo-Kacnuinckoro npoekTa. YcnewHo pedrHaHcMpoBaHbl eBpoobinraumm
KMTI Ha cymmy 907 mnH gonn. CLLUA, 6narogaps 4emy pelleH Bonpoc KPYMHbIX
eAVHOBPEMEHHbIX BbINAaT fonra B 6nmxaiwee Bpems. Cnegytollee KpynHoe
noraweHve npeactout Tonbko B 2025 roay.

B ycnoBusax naHAeMuun npoekTbl No UngpoBon TpaHchopmaL My NoBbl-

CWU/IN CBOIO aKTyasNlbHOCTb. 3anyLeHbl YeTbipe NpoeKTa, CPpeamn KOTopbIX
«BHegpeHne nHopmaumoHHoli cuctembl ABAI», «BHegpeHne cuctembl MHxe-
HepHoro MoaenMpoBaHna Ha HedTenepepabaTbiBaloLWNX 3aBogax», «Co3aaHune
MHorodyHKUuMOHanbLHOro obwero LueHTpa o6cnyxmsanua KMM» n «YnpasneHune
noesgkamu». Oxuaaemblii NONOXUTENbHbI 3PheKT OT BHeAPEHUS AaHHbIX
NPOEKTOB coCcTaBnseT 72,4 MNpA TeHre.

CoxpaHsasa hokKyc Ha 34opoBbe 1 6€30MacHOCTN COTPYAHMKOB N NX CEMEN,
LAN151 yMeHbLeHnsa 3a60/1eBaeMOoCTM U MUHMMU3aLMn pacnpocTpaHeHus
COVID-19, a TakXe CHUXEeHUSA BO34eliCTBUSA Ha NPOM3BOACTBEHHbIE MPOLEeCChl

KomnaHuen 6binv npeanpuHaTel BCe HeoO6xoanmble
Mepbl, pa3paboTaHbl U BHEAPEHbI COOTBETCTBYIO-
Lne MetToamyeckme n ANPeKTUBHbIE JOKYMEHTbI,
paspaboTaHbl 1 YTBEPXAEHbI CneLmarnbHble NniaHbl
MepPOonpuUATUN.

Peanusauua meponpusaTuin No ycTonumBomy
pasBUTUIO

Hapsaay ¢ foctuxeHnem nponsBoACTBEHHbIX

1 (OMHAHCOBbIX Lienei nepen pykoBoaCTBOM
KomnaHumu cTonT BaxkHas 3agava no BHeApPEeHUo
NPUHLMXMNOB YCTONYMBOro pasBUTUA B MOBCEHEB-
Hyt0 %13Hb KMI™ 1 peannsaunmn coOoTBETCTBYHOLLNX
MEPONPUATUIA.

MpuopwuTteTHble HanpaBneHnsa ans KomnaHum

B 4aCTM OXpaHbl OKPYXatoLLei cpeabl BKOYatoT
ynpasrieHve BbIGPOCaMMN NapHUKOBbLIX ra30B

1 coKpalleHne hakenbHOro CXXnraHus rasa,
ynpaB/fieHve BOAHbIMU pecypcamMu 1 oTxoaamu
NPon3BOACTBa, PeKYy/NbTUBaLMIO 3eMe/b 1 NOBbI-
weHne aHeproaddekTnBHocTu. PykoBoactso KMI
v ero 30 cnegyeT NpUHUMNY HY1eBOW TePnnmMo-
CTV B OTHOLUEHWMN NOTEPb U yLEepO0B, CBA3aHHbIX
C 3arpssHeHunem okpyxatowler cpeabl. B 2015 roagy
KMTI™ nogaepxan nHmuunatmey BcemmnpHoro 6aHka
Mo MNOMIHOMY NpPeKpaLLeHNo PerynapHoro cxura-
HUA NONYTHOro HedpTAHOro rasa k 2030 roay.

B yacTtn saHeprocbepexeHuns n aHeproahekTns-
HOCTM KOMMNaHWM Mbl HaLeneHbl Ha MoAepHU3aumo
TEXHOMOrn4eckoro o6opyaoBaHus, BHeApeHne
3HeprocoeperarLmnx TeEXHONOr i, ONTUMU3ALMNIO
BbIPpabOTKM 1 MOTPEBEHNSA TENNTOBON SHEPIUN,

a Tak>Xe pa3BUTUE COBCTBEHHbIX NCTOYHNKOB reHe-
paumu, B TOM YMCe C UCNOb30BaHNEM MOMYTHOro
HedTAHOro rasa.

OfHMMM 13 HaLLKMX 3a[a4 No COKPAaLLEHWIO BbIGPO-
COB MNapHMKOBbIX ra30B ABMAOTCA MOBbILLE-

HUe NOMEe3HOro NCMOMb30BaHWS U YyTUAN3ALUN
NonyTHOro He(TAHOro rasa, CBeAeHne K MUHU-
MyMy hakenbHOro cxuranuns. bnarogaps Bbinon-
HEHHbIM MEPOMNPUSATUAM NPOrpaMM PasBUTUSA

1 nepepaboTKn CbIpOro rasa ytnansaums nonyt-
HOro HedptaHoro rasa B 2020 rogy coctaBuna
98%, a nokasaTtesib CKUraHUa rasa Haxoauncs

Ha ypoBHe 2,2 TOHHbI Ha 1 TbIC. TOHH AO6LITOro
YrNeBoAOPOAHOIO ChIpbA, YTO Ha 24% HUXe noka-
3aTens 3a 2019 roa v Ha 79% Huxe cpepgHeoTpac-
N1eBOro nokasatens.

Ha npon3BoACTBEHHbIX 06beKTax OCyLeCcTBASA-
IOTCH perynsapHblii y4eT 1 KOHTPO/Ib BCEX OTXOAOB,
HaxoAsLwmxcs B o6palleHum, B TOM YMCie OTXO40B
noapsiAHbIX OpraHnsaumnii, NPOBOAATCA MePONpU-
ATUA NO YMEHbLUEHWIO 06BEMOB X 06pa3oBaHng,

Ot aHrn. Petroleum Resources Management System — Cuctema ynpaBneHuns HeTAaHbIMK pecypcami.
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exerofHo hnHaHcMpyoTCa paboTkl N0 NnepepaboTKe 1 yTUIM3aLumn BHOBb
o6pasyemblx, HAKOMIEHHbIX U UCTOPUYECcKnX oTxoaoB. Ha 3Tn uenu B 2020 roay
KomnaHus HanpaBuna 6onee 13 Mapa TeHre.

Peanunsytotca npoekTbl, HanpaBeHHble Ha COKPaLleHne C6POCOB N CHUXe-
Hne Bogo3abopa 13 NPUPOAHbLIX NCTOYHUKOB. Hanpumep, NpoekT «Tasanblk»,
BK/1OYAOLNIA B CeOS PEKOHCTPYKLMIO MEXaHNYECKNX OYNCTHBIX COOPYXKe-

HWIA, BUONOrMYECKUX OUYUCTHBIX COOPYXXEHWNI, NONe CnapeHnsa n cCTponTesnb-
CTBO yCTaHOBKW JOOYNCTKU. TakXKe MOXHO YNOMSIHYTb Y MPOEKT CTPOUTENbCTBA
OnpecHUTEe IbHbIX YCTAHOBOK B paoHe 30Hbl oTAbixa KeHaepnn MaHrucrtayckom
obnacTtu.

3a AaBa nocnegHux roga cpean TpyaoBbIX KOMIEKTUBOB AOYEPHUX NPeAnpUATUii
KoMnaHuu He 6bInio akumii npotecTta nam 3a6acToBOK. DTOro yAanochb 4OCTUYb
6narogaps KOMMN/IEKCHOM paboTe MO COXPaHEHWUIO CoLManbHON CTabuIbHO-

CTV Cpean TPYAOBbIX KOMNTEKTUBOB U YTy ULLIEHMIO COLManbHOro 61arononyymns
HaceneHns B permoHax NpoM3BOACTBEHHOroO npucyTctema KMI.

Mo pe3ynbTatam nccrnegoBaHns, npoBegeHHoro B Hosope 2020 roaga LleHTpom
coumnanbHOro BsaMMoaencTBus u kommyHmukaumii AO «Campyk- KasblHa,
MHAEeKC coumanbHoro 6narononyyns no pynne komnanuii KMI™ Beipoc ¢ 72%

B 2019 rogy no 74% 8 2020 roay.

BaXHbIM 4OCTVXEHUEM rofa CTasio OTCYTCTBME HECYACTHbIX C/ly4aeB Co CMep-
Te/IbHbIM UCXOA0M, CBA3AHHbIX C TPYAOBOW AeaTeNbHOCTbI0. [laHHbI pesynbtaT
LOCTUTHYT BniepBble B uctopun Komnaxvmu. Kpome Toro, KonmyectBo HecyacT-
HbIX C/ly4aeB 3HAYUTENbHO CHUXEHO, MPY 3TOM KO3 (ULNEHT TpaBMaTn3ma
KMI BnepBble HMXe cpeaHeoTpacneBbix nokasatenei IOGP.

Bknaa KomnaHum B XXU3Hb CTPaHbI

Byayun kpynHbiM Hanoronnatenblmnkom, Komnanusa B 2020 rogy Beinnatuna
548 MN1pa TEHre HaNoroB v Apyrux o6a3aTtenibHbIX NaaTexen B GIOAXET CTPaHbI.
Pasmep anBnaeHOoB akLMOHepam A4oCTUr 82 MNPA TEHre.

B cBOEM CcTpeMNEeHUn K NPON3BOACTBEHHON N PUHAHCOBOM 3PPEKTUBHOCTHU
KoMnaHunsa BegeT oTBETCTBEHHYIO coumanbHyto nonntmuky. CoumnansHas NnomMoLLb
COTpyAHMKaM B 3TOM roay coctasuna 21 Mnppa teHre. CoumanbHble MHBECTU-
LMN B paMKax KOHTPaKTOB Ha He4pOnosib30BaHWe npeBbicuin 4,5 Mapa TeHre.
B pamkax Bceobweit 6opbbbl ¢ naHaemnen COVID-19 KomnaHunsa okasana co
CBOEW CTOPOHbI CMOHCOPCKYIO MOMOLLb HALMOHAaNbHOW CUCTEME 34PaBOOX-
paHEeHNsa 1 MECTHbIM UCMOMHUTENbHbLIM OpraHam B pasmepe 6,2 MNpA TeHre.
OTBeTCTBEHHOE OTHOLWEeHe KomnaHmm K coumnanbHOM XU3HK CTpaHbl Byaet
NPOAO/KEHO N B ByAyLLEM.

MNoaBoas Torn NpoLueaLero roga, Xxo4y oco6o Nog4epKHyTb, YTO ycneLwl-
HOe NpeofosieHne TpyAHOCTENR ObII0 AOCTUNHYTO 38 CHET CAaXEHHOM KOMaHAa-
HOW paboThbl M NPEAAHHOCTM KaXAoro coTpyaHMka KomnaHmn ceoemy geny.
Bblpaxato 6n1arogapHoCcTb BCeM COTpyAHMKaM 3a nx 60/bLIo TPYA, KOTO-

PbIl NO3BOMSET HE TO/IbKO NPOWTU UCMbITAHUSA, HO K CO34aeT NepCcneKTuBbI
Ons panbHenwero passutna Komnanum B yayLiem.

Anuk Anpap6aes,

Mpeacepatens MNpaBnexus
AO HK «KasMyHaiilras»
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MUPOBOrO Crpoca Ha HeTb

¢ BonatnAbHOCTL LIEH Ha HE]DTb

¢ /IsMeHeHMe CTPYKTYpPbl NOTPEBNEHNA SHEPTETUYECKNX PECYPCOB
B AO/NITOCPOYHOM Nnepcnektuee

BbI3OB # J10ArocpouUHBbIi POCT MMPOBOMO CMPOCA Ha ras, BK/oYas
ﬂ,ﬂﬂ OTPACIN OCHOBHOW ApanBep pocTa — Cnpoc Ha ras B Kutae

¢ [JONrocpoYHbIit POCT CMPOCa Ha NPOAYKLMIO HeTerasoxmmmnu.

W3MEHEHVE CTPYKTYPbI
FMOBAJIbHbIE MMUPOBOO TOM/IMBHO-

SHEPMETMYECKOMO BAJTAHCA
TPEHAbI

TPEBOBAHUNA ¢ Peanusauuns aHTUKPU3NUCHbIX Mep Ha 2020-2021 roasbl

K CTPATEMMNIN ¢ PacwupeHue n gueepcudmkauns pbiHKa NoctaBok HedTn 1 rasa
KOMMNAHWN, ¢ PacwupeHune ueno4ky CTOMMOCTM BHYTPY CYLLECTBYIOLLEero
MPEOBABNAEMBIE O6usHeca n pasBuUTNe GU3HEC-CerMeHTa HedTerasoxnMmm

TPEHAOM
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1. MaHpemua COVID-19 n gonrocpo4Hoe BAusHue
Ha CHM)XEeHMe MUPOBOIO Crpoca Ha HedTb

B 2020 ropy AvHamuka 6anaHca npeanoxXeHns n noTpebneHuns XXUaKoro
TonnvBa Gblna NpeAcTaBieHa AByMS pasHbiMu nepnogammn. OCHOBHbIMU hakTo-
pamu sBnstoTca rnobanbHasa naHgemms COVID-19, ee nocneacTBusA ANs asKOHO-
MUKW N CKOOPAMHUPOBaHHble aerctBus ONMEK+.

C aHBaps no mari 2020 roga TemMnbl CHUXEHUS cnpoca Ha HehTb onepeann
TEMMbl CHUXEHWS NPOM3BOACTBA HE(PTU. 3HAUUTENBHBIV POCT 3anacoB Cnocoo-
CTBOBa/1 CHUXEHMUIO LeH Ha HedTb. Bo BTopoii nonosuHe 2020 roga BoccTa-
HoBNeHwne noTpebneHns HeTn, cokpalleHne AobblYn B paMKax CornalleHuns
OlMEK+, cHuxeHne o6bluun ceipoii HedbTn B CLLIA nogaepxanu ueHbl Ha HedTb.

CornacHo npegBapuTe/ibHbIM OLLEHKaM YNpaBneHnsa sHepreTu4yeckon nHgop-
mauun CLUA (The U.S. Energy Information Administration, EIA) o1 12 aHBaps
2021 roga mmpoBoe notpebnexHune xunakoro Tonnmea B 2020 rogy CHU3UNOCH
Ha 9 MniH 6app. B CYyTKN B CpaBHEHWM € NpeablayLwmMm rogom. 70 aBnsaeTcs
CaMbIM 3HAYUTE/TbHBIM €XEeroAHbIM CHUXEHWEM COrnacHo AaHHbIM EIA, HaunHa-
towmmcesa ¢ 1980 ropa.

2. BonatunbHOCTb UeH Ha HehTb

B cpeaHem B 2020 roay ueHbl Ha HepTb Mmapku Dated Brent Toprosanuce

Ha ypoBHe 41,84 ponn. CLLIA 3a 6apperb, noka3aB CHuxeHue Ha 34,8% no cpas-
HeHuto ¢ 2019 rogom, oTpaxas B/MsHUE NaH4eMUN Ha MUPOBYIO SKOHOMMUKY,
Cnpoc Ha HehTb BCNEACTBUE KAPAHTUHHbBIX OrpaHnyeHnin. Mepbl No cokpatle-
HUO Ao06bIYN B pamkax cornawenuns OMEK+ n chokyc pbiHKa Ha MacCcoBYO Bak-
UMHaUMIO B CTpaHax okasanun noaaepxky ueHam Ha HedTb B koHue 2020 roga

1 B Havane 2021 roaa.

LleHbl Ha HecTb Mapku Brent
B 2020-2021 rogax, aonn. CLLA 3a 6appenb

MaHaeMs 3aMeATMNA SKOHOMUHECKWIA POCT M CTIPOC Ha HEdTb.
MpaBWTeNbCTBa MO BCeMy MUPY YCKOPUIM BECAGHHE KAPaHTUHA.
OLeHEHHOE [MOGaNbHOE MEPEHACHILIEHNE PHIHKA CHIPOV HETbI0
BCMeACTBYE MaHACMIMM

10 pekabps 2020 r. HedbTs Mapkw Brent
craroswTes Bbiwe 50 gonn. CLUA

3a 6appent Bnepebie ¢ MapTa Ha toHe
BHEAPeHNA BaKUWHbI NpoTie COVID-19

8 mapra 2020: Aga BeAywUX
npoussoauTens o6bABUAN

© HaMEPEHIM YBENNUUTE A0GbINY
nocne sasepuiemsi caenku OMNEK+

C Hauana Masi peKopAHoe B MCTOPMi
coKpaLeHye AoBbIuM HeTh Ha 97
MAH 6/c CTpanamy OMEK+

40

5 sBapn 2021 1. Cayaosckas Apasus
33BN, YTO MNaHMPYET COKPATUTH
AOGbItY AOMONHUTENEHO Ha 1 MAH 6/c
& chespane u Mapre

30

20

fue. ®es. Mapt  Anp. Maii  Mions Wione  Aer.  Cewr. Okt Hos6. [ek. $Hs. des.

—_—
2020r. 2021r.

28

MpounsBopacTBO M NoTpebneHue
xugkoro tonnmea B 2018-2020 ropgax,
MJTH 6app. B CyTKKU

4 kB. 92,96
2020 95,36
3ks. 90,87
2020 93,34
2 KB. 92,45
2020 84,97
1kB. 100,69
2020 95,13
4 kB. 101,63
2019 101,68
3ks. 10010
2019 102,10
2 kB. 100,42
2019 100,79
1KB. 100,28
2019 100,12
4 kB. 102,29
2018 100,25
3 kB. 101,54
2018 100,85
2 k8. 99,87
2018 99,74
1KB. 99,36
2018 99,35

W | MpovusBoacTBO
[l | Motpe6nenve

VICTOUHWK: YNpaBneHve sHepretnyeckoi nHtopmaumnm CLUA

NMPUOPUTETbI PASBUTUA KMI'

C uenbto onepaTMBHOIO pearmpo-
BaHWS Ha CIOXMBLUMECSH NSMEHEHUSA
KMI™ 6binin pa3paboTtaHbl U yTBEPX-
OEeHbl aHTUKPU3NCHbIE Mepbl Ha 2020—
2021 rogbl, NnpegycmatpuBatoLimne

He Tonbko aganTtauunio KomnaHmm K H13-
KVMM LeHaM Ha HedTb NPU MakCUMarnbHoO
BO3MOXHOM COXPaHEHMM NPON3BOa-
CTBEHHOrO 1 KagpoBOro noteHumana,
HO 1 HaKOM/IEHNE PecypCcoB, TEXHO/O-
i 1 KOMNeTeHuunii, ¢ kotopbiMn KMIT
6yaeT ctapToBaTh MOC/E 3aBEPLUEHMS
Kpusuca.

Bonee nogpo6Has nHchopmauus

06 aHTUKPU3UCHBIX Mepax Ha 2020— @ -
2021 roabl B pasagene «BnuaHune

COVID-19 1 aHTUKPU3UCHbIE MepbI»
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3.

N3meHeHue CTPYKTYPbI I'IOTp96HEHVIF| IHepreTn4yeckux

pecypcoB B AONroCPOYHON NepcrnekTuee

MupoBoOW# cnpoC Ha 3HEPrMio MPOJO/IXXUT POCT B AO/ITOCPOYHOW NepCcrnekTnee
BCNeACTBME YNYULLIEHUS YPOBHS XN3HU B pa3BUBAIOLLNXCHA CTpaHax. Ho pbIHOK
OXnpaaeT 3HaUNTE/IbHOrO N3MEHEHNS CTPYKTYPbl CNPOCa Ha SHEPIrUio N3-3a CHU-
KEHWS POV YrNeBOAOPOAHbIX UCTOYHUKOB SHEPrUN U yBENNYEHUSA OO BO3-
O0BHOBNAEMbIX UCTOYHUKOB 3Heprun (BUI). Tem He meHee BaXHasa ponb HedhTn
1 rasa COXPaHWUTCS Ha NPOTAXEHUW OeCATUNETUIA B CTPYKTYpe CNpoca Ha 3Hep-

ruto ¢ gonew, sapbupytowericsa ot 20 go 50% k 2050 rogy B 3aBUCMMOCTH

OT CLleHapus pa3BuUTUS, COrNlacHo oLeHkaMm British Petroleum (BP) B INporHose

pa3BuUTUA MUpoOBOI aHepreTuku (Energy Outlook, 2020).

*

B pamkax cueHapus 6bicTporo nepexopa (Rapid) Bei6pockl yrnepoaa

oT aHepronoTpebneHus kK 2050 rogy cokpaTtatcsa npumepHo Ha 70%. 9710
cornacyeTcs ¢ noBblleHneM rnobanbHol Temnepatypbl kK 2100 roagy

00 YPOBHS HUxe 2 °C No CpaBHEHUIO C AOMHAYCTPUANbHbIM YPOBHEM.
CueHapuii Net Zero npegnonaraeTt yCKOpeHHOe cokpalleHune BbiIGpocoB
yrnepopa, NoAKpenneHHoe n3MeHeHneM B 06LL,eCTBEHHOM NOBeAEHUM
n npegnoyteHnax. K 2050 rogy rno6anbHble BbIOPOCHI yrnepoaa cokpa-
TATCA 60nee yeM Ha 95%. D70 COOTBETCTBYET OrpaHNYEHMIO NOBbILLEHNSA
Temnepartypbl 4o 1,5 °C.

CueHapuin «<brusHec kak 06bI4HO» (Business-as-usual) npegnonaraeT nuk
BbIGPOCOB yrrepoga B cepeaunHe 2020-x rogos v Bbi6pockl B 2050 roay
MeHee yeM Ha 10% Huxe ypoBHA 2018 roaa.

Poct rno6aneHoro Cnpoca Ha aHeprunto BO BCex Tpex cueHapuax nosIHOCTbIO

onpepensieTcyd pa3BnBaloLWMMNCS CTpaHaMK, oTpaxas pocT 61aroCocToAHNA
nynyduweHue AoCTyrna K aHeprmu. Mpwn aTOM OXMAAETCA CHUXEHNE NoTpebne-

HWUSI SHEPruM B pasBuUTbIX cTpaHax. OXMAaaeTcs, YTo Ha CTPaHbl C pa3BuMBato-

Lleica aKOHOMMUKOWN ByaeT NpmxoanTbcsa okono 70% crnpoca Ha aHepruto k 2050

roAy BO BCEX TPEX CLeHapusx, no cpaBHeHuto ¢ 58% B 2018 roay, cornacHo
oueHkam BP B [MporHose pa3Butus MMPOBOI SHEPTETUKN.

MoTpebnexHue aHeprum

no

700

600

50

o

40

o

200

100

ucToyHukam, 31x (2018-20500M)

111
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McTouHmkM: MporHo3 passuntua MMPoOBOI aHepreTuku BP

NMPUOPUTETbI PASBUTUA KMI'

Kpunanc 2020 roga yckopun aHepreTu-
Yeckuii nepexon KoMnaHwun HeTeraso-
BOIi OTpac/In, KOTOpble NepecMoTpenm
CBOW CTpaTermm B 4acTn cokpa-

LLeHNS yrNepoaHoro criega nytem
pasBuUTMAa NpoekToB B3 1 gekapboHu-
3auun. C yyeTom paspabaTbiBaemMoro
EBponeiickum coto3oM MexaHn3ma
TPaHCrPaHWYHOIO YrNepPoOAHOro pery-
nupoBaHuga (aHrn. Carbon Border
Adjustment Mechanism, CBAM) B pam-
Kax nporpammbl «3eneHas caenka»
(Green Deal), koTopbIi NpegycmaTpu-
BaeT BHeApeHWe YrnepoaHoro Hanora
Ha umnopTtmpyemyto B EBponeiickui
COI03 MPOAYKLNIO C 6O/bLUNM YI1ePOA-
HbiM cnegom, KMIM npuctynun K nsy-
YEeHUIO NepcnekTmB pa3sutns BN

N CHUXEHMNS BbIOPOCOB B OKPY>KaloLLyto
cpedy vyepes peannsaumio NpoeKToB
BW3 n TexHonoruin gekapboHnsa-

LMK, a TaKXe TOProBAn yrnepoaHbiMu
eANHNLAaMKN Ha BbIOPOCHI NapHUKOBbIX
rasos.

Mo

Tpe6reHne sHeprum rno peruoHam,

3/x (2018-205001)
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4. lonrocpoU4HbIii POCT MUPOBOIO CMpoOCa Ha ras, BK/ilovas
OCHOBHOIW ApaiiBep pocTa — cnpoc Ha ras B Kutae

Cnpoc Ha ras nogaepXxvBaeTcs 3KOHOMUKaMUN pa3BUBaIOLLNXCS CTpaH A3nun
(Kutait, MHgms, npoune ctpaHbl A3un). Ma3 No3nMUMOHMpPYeTCs Kak TOMNMBO,
KoTopoe ByaeT ncnonb3oBaTbCs B nepuoa nepexoaa Ha BU3. B ceHTabpe

Ha BUpTyanbHoli leHepanbHoli accambnee OpraHnsaunn O6beanHEHHbIX
Hauwnii Knutan o6bsBMI O CBOEM HAMEPEHUUN AOCTUYL YINIEPOAHO-HENTPAIbHOrO
6anaHca k 2060 roay, y>ecTo4mB Le/b N0 COKPALLEHMNIO BbIGPOCOB MapHUKO-
BbIX ra3oB. OXnaaeTcs, YTO 3TO YCKOPUT Nepexopn CTPaHbl C Yria Ha NPUPOoA-
HbI ra3. icnonb3oBaHue yrns B noTpebneHnn Tonanea B Kutae cHM3nMNocCh

0o 57,7% B 2019 roay ¢ 71,6% B 2009 roay, a AONS NPUPOAHOro rasa yBenmuu-
nacb go 8,1% ¢ 3,5%, cornacHo gaHHbIM Bloomberg.

NMPUOPUTETbI PASBUTUA KMI'

Mepen KMIT ctonT 3agada no peanuMsaymm MHMLMATUB, rapaH-
TUPYIOLLMX HaTM4Me OCTaTOYHbIX 06 bEMOB TOBAPHOro rasa

1 ahheKTUBHOE NCMONb30BaHME MPOMYCKHON CMOCOOHOCTH
rasonpoBoaoB. B nepByto oyepenb 3To o6ecneynTt pactylume
NOTPeBHOCTM Ha BHYTPEHHEM PbIHKE CTPaHbl C MOCeayto-
e BO3MOXHOCTbIO HapaLlMBaHUA 3KCMOPTHLIX 06 beMOB rasa
B HanpaBnieHun Kntas.

5. [lonrocpo4HbIii pOCT cNpoca Ha NpoAyKuuio
HedTerasoxmmmm

CornacHo oueHkam OpraHusauum cTpaH — akcnoptepoB Hed T (OMNMEK)

B oT4yete World Oil Outlook 2045, HehTexmMmnyeckuii CEKTop ABNSETCH cer-
MEHTOM B CTPYKType noTpe6neHns HeTn C CaMbIM BbICOKMM NPUPOCTOM
crnpoca B NPOrHosnpyemMom nepuoge. NMporHo3mpyemblii POCT cnpoca cocTaB-
nsaet 3,7 MaH 6app. B cyTkn — ¢ 13,7 MH 6app. B cyTkn B 2019 roay oo oxuvaa-
emoro ypoBHs 17,3 mnH 6app. B cyTkn B 2045 rogy, cornacHo oueHkam OlMEK.
OxXunpaeTcs, 4TO OCHOBHAA YaCTb 3TOr0 NPMpPOCTa cnpoca 6yaeT NPUXoanTLCA
Ha Asuto n cTpaHbl ONMEK. MNepcnekTnBbl HeTerasoxmMMmmm B OCHOBHOM NOA-
AepPXMNBAlOTCHA NOTPEOUTENBLCKMM CMPOCOM Ha NacTMacChl U TEKCTWU/b, OTpaXkas
pPOCT 4OXOAOB B Pa3BMBAIOLMXCA CTPaHax.

NMPUOPUTETbI PASBUTUA KMI'

KM yxe cevac nponsBoanT 6€H30/ U NapakCuion, a Takxe
yyacTtByeT B npoekTax no Hedrerasoxmmun (KPI, KLPE) B yactu
NpPon3BOACTBA NONNITUAEHA K nNonMnponuaeHa. NponssoacTBo
APYruX BUAOB HedTe- U ra30XMMMUYECKO NpoayKLMKN npeasapu-
TenbHo n3y4vaetcs KMI™ B kavecTBe NepcnekTUBHbIX MPOEKTOB.

30

MpousBoacTBO, UMMOPT, 3KCNOPT rasa B Kutae
(2015-2020), mnpa m?*
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CTpyKTypa notpe6neHus HecpT No cermeHTam,
MnH 6/c (2019-20451M)

100 F
80
60

40

20
0

2020 2030 2040

ABTOTpaHcnopt
Asunauus

>XKenesHble 4OPOrK 1 BOAHbIE NYTH
Mopckune 6yHkepbl

Hedtuxnmma

Mpoyas MPOMbILLNEHHOCTb

M | Opyrue cermentsl

NctouHunkm: World Oil Outlook 2045 OMEK



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

6. PasButne n npumeHeHue LnucpoBbiX TEXHONONMN.
OuundpoBka n aBTomaTMsauua 6UsHec-npoLeccos

Manpemns COVID-19 B 2020 rogy yckopwia UCnosib30BaHNe AaTHMKOB, UHTEP-
HeTa Belen 1 06n1adYHbIX BbIYUCEHWI 419 NoAaePXKN yAaneHHOro MOHUTOPUHIa
HeMTAHbIX CKBaXXWH N HedhTenepepabaTbiBaloLLnx 3aBoA0B. MHOrme komna-

HUW HaYasIm NPUMEHSTb TEXHOMOMMIO LMPOBLIX ABOMHWKOB, KOTOPbIE ABNASIOTCS

VHTEPaKTUBHbIMU TPEXMEPHbBIMU MOAENSIMU HehTS-
HbIX NNaThOPM 1 NPeANPUATUIA, NO3BONSAOLWME
WNHXEeHepaM NnonyyaTtb BUPTYyasbHbIA 4OCTYMN U3 AOMa,
corsacHo AaHHbiM Bloomberg. MNMprmeHeHne
BbIYUCIUTETbHBIX TEXHOMOTMIA, 60bLUNX AaHHbIX,
061a4YHbIX TEXHOMOT NI U MaLLMHHOIO 06yYeHuns obe-
cneymnBaeT ONTMMU3aLMIo MPON3BOAUTEIBHOCTU
aKTUBOB U BbINOSIHEHWE YAANIEHHbIX ONepaLnii.

MNPUOPUTETbI PASBUTUA KMI'

MOXHO pPeLInTb C UCMOMb30BaHNEM LIUDPOBLIX TEXHOMOTUNA.

B cooTBeTCTBUM C 0OXMAAHNAMN aKLMOHEPOB N yunTbiBad npuoputetol KMI, NnpnHATO peleHne chokycmpoBaTb
uMhpoBmM3aLnNIO Ha peLleHNN KOHKPETHbIX OU3Hec-Npo6nemM B NPON3BOACTBE C aKLLEHTOM Ha «Pa3Beaky 1 o0bluy»
n «epepaboTky», a TakxXe chopMmpoBaTh Nyn TOYEYUHbIX peweHuii B Mpynne komnanmn KM

B pycne gaHHoro BngeHuns paspaboTaHa KOHLUEeNnuMs nporpamMmmel «<MIHTeNneKTyanbHOe MECTOPOXAEHNEY, KOTO-
pas onpegensget eauHble anga KMIM noaxoabl K BbIOOPY, MPOEKTUPOBaHMIO N BHEAPEHWIO MPOLECCOB N TEXHOOTUA.
MpoBepeHa oueHka UNPOBOI 3penocT BusHec-HanpasneHnii KomnaHnun. Ha ee ocHoBe 1 C NpUMeHeHneM noga-
XO[a «CHU3Y-BBEPX» ONPefenaioTcsd KOHKPeTHble 6u3Hec-npobnemMbl 4N Kax Ao AoYepHeli KOMNaHuK, KOTopble

B uenom nepexop Ha undpoBbie TEXHONOrMK ByAeT OCYLLECTBAATLCS MO3TAMHO C y4ETOM 3PEeNOCTU, YPOBHS Lnd-
POBOW FPaMOTHOCTN NEPCOHana n roTOBHOCTM CUCTEM aBTOMaTM3aLmMmn Ha NPOM3BOACTBE.

7. PacTyuwiaa BaXXHOCTb ycTon4uBoro passutusa n ESG
B MUHBECTULIMOHHOM coobuiecTBe. TpeHA no nepexony
K yrrnepoaHon HenTpasnbHOCTU B HedpTerasoBoi obnactu

B ceHTa6pe 2015 roga nuaepsbl 193 cTpaH o4o6punv amObrMLNO3HYO KOMMAIeKC-
Hyto nporpammy «[peo6pasoBaHue Hallero M1Mpa: NoBecTKa AHSA B 061actu
yCTOMYMBOTrO pa3Butus Ha nepuog ao 2030 roga», unu Llenn yctoiiumBoro pas-
BuTMA OOH. CornacHo oueHkaMm Bloomberg, okono 26 ctpaH o6bsaBuan Luenu
No AOCTUXEHUIO MOMTHOTO CHUXEHUSA KOMYeCcTBa NapHMKOBbLIX Fa30B MO COCTONA-
HUIO Ha Havano 2021 roga.

Bopb6a ¢ U3MeHeHneM K/iMMaTa MeHsieT MHBECTULMOHHbIE CTpaTeruu.
CornacHo oueHkaM Bloomberg, HeTTo-noTtokn B ETF ¢ hokycom Ha ESG cocTa-
BUnn 76,8 mnpa gonn. CLUA B 2020 roay no cpaBHeHuto ¢ 3,3 mapg gonn. CLUA
B 2015 roay. KpynHble HepTsHble KOMMaHUn cTpeMaTcsa cnegoBatb ESG un yxe
06bABUNN 06 aMOULMO3HbIX MlaHaX No CoKpaLLleHMo BbIGPOCOB U MHBECTUPO-
BaHMIO B aNlbTEPHATUBHbIE BUAbI TOM/MBA.

Bonee nogpo6Has nHcopmauusa B pasgene
«TpaHctopmMaumnsa n unhposusauma» -

HeTTo-notoku B ETF ¢ chokycom Ha ESG
B 2015-2020 ropax, mnppa gonn. CLLUA

2020 WA SIS 768
2019 259
208 W 8,5
207 M 6.4
206 W 45
205 i 33

McTouHunku: Bloomberg

NMPUOPUTETbI PASBUTUA KMI'

KasaxcTaHa B cpepe 3KOMorn4eckoin oTBeTCTBEHHOCTHU.

npoektoB BV n meHee yrnepogoeMkmnx TeXHONOM M.

Mpw npuHatum pewennin KMI™ yunTbiBaeT TeHAEHUNN Nepexoa Ha «3eNeHble PebCbl» Ha HALMOHANbHOM W F/10-
6abHOM YPOBHSIX M CO3HAET, YTO AONTOCPOYUHbIN ycrex B oTpac/n TpebyeT BbICOKMX NMokasaTteneii B o6nactn ESG.
ABnaace y4actHMkom nob6anbHoro gorosopa OOH, KMIT noatBep>XXaaeT CBOKO MPUBEPXEHHOCTb NPUHLMNAM yCTOR-
YMBOIO Pa3BUTUS, MOAAEPXKMBAET LieIN YCTONYMBOrO Pa3BUTKS, yaensas ocoboe BHMMaHMe BONpocaM U3MEeHEeHNS
KnMMmarTa, NpefoTBpaLleHns HeraTMBHOrO BO3AENCTBUA HA OKPYXaIOLLYIO Cpefy, a TakXXe Bonpocam couunarb-

HOW oTBeTCTBEeHHOCTU. HeTBepThii rog noapsg KMIM BosrnaBnaeTt penTuHr OTKPbITOCTU HepTerasoBbiX KOMMaHuin

B o6nactu yctorumsoro passutna KMl HaMepeH Npoao/iknTb NnaHOMEpHYo paboTy no ynyywenuio ESG
PentnHra KMI™ 1 BbINONHEHWIO 3a4ay Mo ynpaBneHunio U CHuxeHuto ESG puck-pentunra (34,5 6anna). AHannTnkm
Sustainalytics oueHnunnun ynpasneHune ESG-puckamm B KMI™ Kak «cunbHoe».

SnemeHTbl BUD npucyTctBytoT Ha o6bekTax KMIM ona co6CcTBEHHOro o6ecneyeHns aieKTPoIHEPrunen, a Takxe
ANSA CHUXeHnsa BbibpocoB CO2 Ha npounsBoacTBe. KoMnaHms nsydvaeT nepcnekTuBbl MHBECTUPOBaHWSA B pasButme

Bonee nogpobHas nHhopmayma

B pasgene «O6ecnevyeHune -
YCTONYMBOrO Pa3BUTUSA»
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BHY TPEHHUE APAMUBEPbI N X BJIMAHUE HA PEAJTIM3ALIUIO CTPATEIMA

PA3BUTUE HE®TEFA3OBOW OTPAC/IN KASAXCTAHA B 2020 roay

HedpterasoBas MHAYCTPUSA SBISETCA K/TIOYEBBIM CEKTOPOM B 3KOHOMMUKE
KasaxcTtaHa 6narogapst 3Ha4MTeIbHbIM 3anacam yrneBoAOPOAHOMO Chlpbs.

OTa oTpac/sib 3aHUMaeT NpuénnsntesnbHo 15% obLero BaioBOro BHYTPEH-

Hero npoaykTa (BBIM) KasaxctaHa n 40% noxoAoB paclUMpeHHOro npaButesb-
cTBa, cornacHo oueHkam S&P B otuete oT 26 mapTa 2020 roga. Cektop A06bIUM
CbIpo# HehTM 1 NpUpoAHOro rasa npuenek 39% ot BaNOBOro NpuToka nps-
MbIX MHOCTPaHHbIX nHsecTtuunin (MUN) sa pesartb mecqaues 2020 ropa. Adonga
3KCrnopTa Cbipoi HedTH, NPUPOAHOro rasa u HepTenpoaykToB cocTaBuna 57%
oT Bcero akcnopta KazaxctaHa B 2020 roay.

BanaHc rasa B KasaxcraHe B 2020 rogy, mnpg m3

12,9

173

PacwunpeHne npon3BoACTBa 3a NOC/IeAHNE AeCATUNETUSA CYLLLeCTBEHHO YCH-
AVN0 NO3ULMK CTPaHbl HAa MMPOBOM PbIHKe yrnesoaopodos. CornacHo aaHx-
HbiM BP B Ctatuctnyeckom o63ope MnpoBoii aHepretnkm (mioHb 2020 roaa)
KasaxcTtaH 3aHMMaeT 12-e MecTo B MMpe Mo [OKa3aHHbIM 3anacam.

12

[o6blya rasa
CornacHo gaHHbIM MIH(hopMaLMOHHO-aHaIMTU4eCKoro LeHTpa HedpTn

1 rasza MuHuctepcTBa aHepretuku Pecny6nunkn KasaxcrtaH, B KasaxctaHe

B 2020 roay [o6bITo 85,7 M/TH TOHH CbIpOii HE(PTU N ra3okoHAeHcaTa (HedTb —
82,1 MNH TOHH, ra3okoHAeHcaT — 3,6 M/IH TOHH), 3TOT NokKa3aTeslb CHU3UCA

Ha 5,4% no cpaBHeHuto ¢ 2019 rogom. kcnopT Hed T cocTaBmn 68,5 MH

TOHH, COrNacHoO gaHHbIM MuHUcTepcTBa aHepreTnku. [lobblya raza coctaBunia
55,1 mnpa m® B 2020 rogy, ysennumeLmnch Ha 2,3% no cpaBHeHuio ¢ 2019 rogom.

Nmnopt

Ha TexHonornyeckune Hyxabl
O6patHas 3akayka B nnact
Peanusauusa rasa

DKCnopT (TPaHCNOPTUPOBKA)

NcTouHuk: MHopMauMoHHO-aHanUTUYeCKNin LEeHTp HedTn
1 raza MuHucTEpCTBa aHEPreTUkn

B KazaxctaHe B 2021 roay Ao6biva HedTn oxxnaaeTcs Ha ypoBHe 83,4 M/TH TOHH,
cornacHo nnaHaM MmMHUCTEpPCTBa aHepreTuku B cepeanHe espana 2021 ropaa.
Mpw 3TOM 25,3 M/IH TOHH NnaHupyeTtcs o6biTe TOO «TeHruswespon» (TLLO),
14,5 MnH TOHH — Ha KawaraHe 1 12,1 MiH ToHH — Ha KapavaraHake. Oxugaemblii
o6beM HedhTn Ha akcnopT coctaBnset 67,5 mnH ToHH B 2021 roay.

CTpykTypa Ao6bluM HehTH M rasoKoHAEeHcaTa
B KasaxctaHe B 2020 roay, %

31 [l TOO «TeHrusweBpomnn»
18 M «Hopt Kacnnan Onepeit-
TMHr Komnanwu B.B.»
TpaHCHOPTMPOBKa HerTVI nrasa ' 14 [ «KapauaraHak MNeTponeym
OnepeiituHr B6.B.»
B KazaxcTtaHe co3gaHa coBpeMeHHas 1 gansepcndumumpoBaHHasn nHhpacTpyk- 7 AO «MaHrucraymyHaiiras»
Typa no TpaHCNopTUpPOBKe N nepepaboTke He T 1 rasa. Hannume passuTtoi 6 M AO «OseHmyHaiiras»
HeTAHOM 1 ra30TPaHCNOPTHON MHMPACTPYKTYPbl 06ecrneyrBaeT BOSMOXHOCTb 4 W AO «CHMC-AkToGemyHaii-
BbIXOAa Ha MMPOBbIE PbIHKW CObITa. ras»
3 AO «OMmbamyHairas»
2 AO «KapaxaHb6acMyHaii»
2 CIMN TOO «KasrepmyHait»
MepepaboTka HehTH U rasa 3 Mpoune

CornacHo gaHHbIM VIHhopMaLMOHHO-aHaIMTUYeCcKoro LeHTpa HedTn 1 rasa
MuHucTepcTBa aHEpreTMkn, o6 bem nepepaboTkn HedhT Ha HedbTenepepabaTbl-
BatoLwmx 3aBogax no nrtoram 2020 roga coctasun 15,8 M/IH TOHH CO CHUXEHMEM
Ha 7,6% K npeablaylemy nepuogy. NponssoacTeo 6eH3unHa coctaBuno 4,5 mnH
TOHH, cCHU3mnBLWKUCH Ha 1,5% no cpaBHeHMto ¢ 2019 rogom, NPOU3BOACTBO aBMakKe-
pocuHa ymeHbwunocb Ao 0,4 MNH TOHH, 4TO Ha 29,9% MeHbLue, Yyem B 2019 roay,
a NPOU3BOACTBO AM3E/1bHOr0 TOMN/IMBa COCTaBW10 4,6 M/TH TOHH, MOKa3aB CHU-
XXeHune Ha 5,4% no cpaBHeHuto ¢ 2019 rogom.

NcTouHnk: MiHdopMaLoHHO-aHanUTUYECKNn LLEHTP HedTn
1 raza MMHUCTEPCTBa IHEPreTuku

TH B3/ 2709 — HedTb Cbipasn 1 HedTenpoayKTbl
CbIpble, NOlyYeHHble N3 OUTYMUHO3HbIX Nopoa; TH B3/
2711 — ra3sbl He(PTAHbIE U YyrNeBOA0POAbI ra30006pas-
Hble npoune; TH B3/ 2710 — HepTb M He(DTENPOAYKThI,
NONYyYeHHbIE 13 BUTYMUHO3HbBIX MOPO/, KPOME ChIpPbIX.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

Mosuuunsa KMI™ B HecpTerasosoi uHayctpum KasaxcraHa

KMI aBnaeTtca HauMOHabHbIM NMAEPOM HedTerasoBoii otpacnu KasaxcraHa
C NOJIHOW MHTErpaunen Ha BCex aTanax Lenoyku co3gaHua 4ob6aBneHHOm
CTOMMOCTH.

KpaTHoCTb AoKa3aHHbIx 3anacoB (1P) HehTn 1 KoHAeHcaTa € y4eTOM YPOBHS
no6biun B 2020 rogy cocTtaBmna 16 net, 4To 3HAYUTENBHO BbIlLE CPeAHEero
rnokasaTtens cpeau KpynHenwmnx mexayHapoaHblx HeTAHbIX KOMNaHuii Mmpa —
okorno 11 net (no pesynbratam 3a 2019 roa). KpatHOCTb AOKa3aHHbIX M/1I0C BEPO-
ATHbIX 3anacoB (2P) HehTn 1 koHaeHcaTa KMI™ ¢ yyeTom ypoBHS fo6biun B 2020
rogy coctaBuna 22 roga.

KMI 3aHMMaeT nuanpytoLLyto No3uLmio B 40ObIYe HEPTU U KOHAEHCaTa

B KasaxcTtaHe no onepaunoHHbiM pe3ynbratam 3a 2020 rog, cornacHo BHYTPEHHUM
oueHkam Komnanuu. B 2020 rogy aona KMI™ B cermeHTe Ao6blun HeTN U KOHAEH-
caTa B KasaxctaHe coctaBuna 25%, a gona KMI™ B cermeHTe Ao6biun rasa — 15%.

KMI™ KoHTponupyeT YeTbipe KpynHenwmnx HehTenepepabaTbiBatoLwmx

3aBofja B KazaxcTtaHe ¢ goneii pblHka Ha ypoBHe 81% no nepepaboTke HedTn

B 2020 roay. KMI™ peannsoBan KpyMnHYyO MHBECTULIMOHHYIO NPOrpaMmy

no MoAepHU3aLnn Tpex OCHOBHbIX HedTenepepabaTbiBaloLLMX 3aBOJOB
KasaxcTtaHa, 4To cnoco6CTBOBAMO yBEINYEHUIO NepepadaTbiBatOLLNX MOLLHO-
CTeN 1 yny4lweHunio KayecTBa HehTenpoayKToB, MOSTHOMY o6ecneyvyeHunto Hedre-
NPOAYKTOB A5 yAOBETBOPEHWS NOTPEOHOCTEN BHYTPEHHErO PbIHKA, @ TakXe
pacLIMpEHUIO 3KCNopTa He(TENPOAYKTOB Ha PermoHanbHble PbiHKMN.

Haxopswasacs nog ynpaBneHmem HedpreTpaHCnopTHasa MHpacTpyKTypa aBa4-
eTcsa gMBepcndUUMPOBaAHHON U UMEET BbICOKUI TPAH3UTHbIA M 9KCMOPTHbIN
noteHumnan. [lons pbiHKa B cCerMeHTe TpaHcnopTnupoBku Hedtn KMT, BKtO-

4asa MarncTpanbHyo U MOPCKYIO TPAHCMOPTUPOBKY Hed T, cocTaBuna 56%

no pesynbtatam 3a 2020 ropa.

KMI™ 3aBepLuna CTPOUTENBCTBO COBPEMEHHON N ANBEPCUULIMPOBaHHOWN
r30TPAHCMOPTHOM MHPAaCTPYKTYpbl, 06ecnevnBatoLen peanmsaymio rasa

Ha BHYTPEHHWI PbIHOK 1 Ha akcnopT. Jons peiHka KMI™ B cermeHTe TpaHCcnopTu-
POBKM rasa oueHnBaeTcs Ha ypoBHe 77% no pe3ynbratam 3a 2020 roa.

Aonsa peiHka KMIM no cermeHTtam B KasaxcraHe
B 2020 roay, %

77

56

NN

NN

25

I 15
Jo6blya HedhT! 1 KoHAEHCaTa
Jo6bl4a NPUPOAHOro ¥ NOMYTHOrO rasa
MNepepaboTtka HeTn B KasaxcTaHe

TpaHcnopTMpoBKa rasa
TpaHcnopTupoBka HedTn

EENNEN

McTouHmKmM: oueHkn KomnaHuu, MIHhopMaLoHHO-
aHanUTUYeCKnii LeHTp Hed T 1 ra3a MuHucTepcTBa
SHEepreTvku

KpaTHocTb gokasaHHbIx 3anacos (1P) HedTn
1 KoHAeHcaTa B 2019-2020 rogax
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ExxonMobil Corp (2019)
KM (2020)

BP PLC (2019)

Eni SpA (2019)

Chevron Corp (2019)

Total SE (2019)

Royal Dutch Shell PLC (2019)
Equinor ASA (2019)
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NctouHuk: Bloomberg

OueHku o6blun HehTH N KOHAEHcaTa
B KasaxctaHe B 2020 roay, M/1H TOHH
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CNPC
Petrochina
nykownn
Total

McTouHnkm: oueHkn Komnanmu, MHpopmaunoHHo-
aHanUTUYeCcKuii LeHTp HedTn 1 rasa MuHucTepcTaa
SHepreTvku
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YYACTUE KASAXCTAHA B COIMALLUEHNU OIMEK+

CrtpaHbl OMNEK+ B anpene 2020 roga NpuHSn pelleHne o0 cokpalweHun gobbium
HedTN C NoCTeNEeHHbIM NOCNeAYIOWNM HapallMBaHem NnponssoacTea. B mae —
noHe 2020 roga cokpatyeHune gobblun coctaBuno 9,7 MaH 6app. B CyTKu

K YPOBHIO OKTs16ps 2018 roga. [lononHuTeNnbHble HapalwmBaHnsa 4o0blum

AN CTpaH pacCMaTpUBAOTCHA U COrNacyoTCsa Ha NePUOANYHBIX MUHUCTEPCKUX
BCcTpeyax OlMEK+.

MpaBuTenbcTBo KasaxcTtaHa, ABNssCb yyacTHkom OlMEK+, BBen10 BpeMeHHble
orpaHuyeHns Ha gobblvy HedTn ¢ 1 Masa 2020 roga. CornacHo NOCTaHOBIEHUIO
MpaButenbcTBa Pecnybnukn KasaxctaH «O BBeAEHUN BPEMEHHbIX OrpaHuye-
HWIA Ha NoNb30BaHMe yyacTkaMu Heap A58 NpoBeAeHNs onepauuii No passeake
1 po6blve 1 onepaumii No Aobblye yrineBo40pPOA0B» BBEAEHbI OrpaHUYeHns

no onpeaeneHHbiM MmectopoxaeHusax KMI™ go koHua 2020 roaa.

HOBbIW 3KOJIOM'MYECKUIA KOAEKC

MpesnaeHT Pecnybnnkun KasaxctaH Kacbim->XomapT TokaeB 2 aHBaps 2021
roga noanucan dkonoruvyeckunii kogekc Pecny6nunkn KasaxctaH. HoBbliii
DKonornyeckuii kKogekc 6asnpyeTcsa Ha NPUHLMNE «3arpAsHUTeNb NIaTuT

1 ncnpasnsaeT», NpeanonaratowemM Mepbl No NPeAoTBPaLLEHNIO 3arpa3He-

HUSA 1 BHEAPEHWNE KPYMHBIMU NMPOMbILLUEHHBIMY NPEANPUATUAMMN HAUTYYLLNX
AOCTYMHbIX TEXHOMOMMIA. DKONOrMYeckunii KOAEKC NpeaycMaTprMBaeT HOBble Nofa-
X0[Abl OLLEHKM BO3ENCTBUA Ha OKPY>KaloLLyto cpeay, nnaTty 3a SMUCCUU B OKPY-
XaloLLyo cpefy 1 CoOBepLUEHCTBOBaHWE ynNpaBneHna oTxo4amMu Npon3BOACTBa
n notpebneHns. 1o 6ygeT cnoco6CTBOBATb 3HAYUTENTbHOMY Y/TyULLEHMIO COCTO-
AHUSA OKpYy>XatoLlen cpeabl. Ha nepsom atane 50 KpynHenwnx npeanpusaTui,
BK/loYast HehTerasoByto OTPac/lb, HA4YHYT N1TAHOMEPHO NEPEexXoAnTb Ha Hau-
nydwme goctynHble texHonoruu (HAT). C1uona 2021 roga B KasaxctaHe 6yayT
AeicTBOBaTb HOPMbl HOBOIO JKOMOMMYECKOro Koaekca, B 06CYXAEHUN KOTO-
poro KMI" npuHan akTMBHoe yyacTtue B TedeHue 2020 roga.

MPUOPUTETbI PASBUTUA KMI'

HecmoTps Ha orpaHnyeruns OMNEK+

B ONepaumnoHHbIX akTUBax yaanochb
COXpaHUTb 6a30BYI0 [OObLIYY, U C y4e-
TOM HU3KUX LLeH Ha HE(Tb aKLEeHT OblIn
cAenaH Ha OCTaHOBKY HepeHTabenb-
Horo ¢poHaa. O6bem go6bium NO UTO-
ram 2020 roga KMI™ coctaBun 21,7 MAH
TOHH MO CPpaBHEHUIO C 23,6 M/TH TOHH
B 2019 rogy. O6bem gobblun HedTH

B 2021 roay 6yaeT 3aBuCeTb OT YC/10-
BuWiA cornawenmna OMNEK+.

Bonee nogpo6Has nHhopmauma
B pasgene «O630p onepaunoHHO
AesATeNbHOCTU.

NMPUOPUTETbI PASBUTUA KMI'

KOTOpble NOCAyXaT OCHOBHOM And BHegpeHus HAT.

ynpaBneHne otxogamMmun nponsBoacTBa U peKynbTnBauna 3emMe/b.

cpeabl.

KMl nogaoepXxmBaeTt NpoBOAMMYIO FOCYAAPCTBEHHYIO 3KOMormdeckyto peopmy. KomnaHmsa yaenaeTt nepBoCcTeNeH-
HOe BHMMaHWe mepam No MMHUMM3aLUN BAUSHUA CBOE AeATENIbHOCTN Ha OKPYXXaloLLyo cpeay.

B pamkax 9konoruyeckoro kogekca Pecny6nmnkn KaszaxctaH Hawm 430 ogHMMKN U3 NepBbIX COBMECTHO C 3KCMep-
Tamm HAO «MexayHapoaHbIA LEHTP 3€/1eHbIX TEXHOMOMMN N MHBECTULIMOHHbBIX MPOEKTOB» Havyann NpoBeAeHne
KOMMIEKCHbIX TeXHoNornyecknx ayantos (KTA) ans npoBegeHnsa aHaansa TekyLero CoOCTOAHMS NPoM3BOACTBEH-
HbiX 06BbeKTOB. 1o utoram KTA 6yayT pa3spaboTaHbl OTpac/neBble CMPaBOYHUKN HaUNYYLWNX AOCTYMHbBIX TEXHUK,

B pamkax Ctpaternn 2028 KMI™ peanuayeTt MHULMATUBbI MO MOBbILLEHNIO 3KONOrM4eCKOn OTBETCTBEHHOCTM.
[MpuopuTeTHBIMM HanpaBieHUs MU AN KoMnaHuM B 4acTn OXpaHbl OKpYXXatoLLel cpefbl ABNSOTCS ynpaBneHne
BbIGpOCaMM NapHNKOBbIX ra30B, COKpaLleHne hakenbHOro CXXMraHus rasa, ynpasneHne BOAHbIMU pecypcamu,

B 2020 rogy CoBeToM AMPEKTOPOB yTBEpPXAeHa dkonornyeckasa nonmtuka. Pykosoactso KMIM n 130 cnepaytot
MPUHLMINY HYNIEeBOW TEPNUMOCTH B OTHOLLIEHWM NOTEPb U YLep6OoB, CBSA3aHHbIX C 3arpa3HeHNeM OKpyXatoLlen

Bonee nogpo6Has nHhopmauma

34

B pasgene «O6ecrneyeHne
yCTONYMBOTO Pa3BUTUA>.




CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

rocyaAPCTBEHHASA MPOMPAMMA MEO/IOM'MYECKOW
PA3BEAKU HA 2021-2025 roabl

B KazaxcTtaHe nmetotca 15 ocagoyHbix HehTerasoHOCHbIX 6aCCEeMHOB, YacTb
N3 KOTOPbIX ManonsyyeHa, Ho, No oLeHkaM MUHUCTEepPCTBa 3KOOrK, reono-
rMm n NpupoaHblx pecypcoB Pecny6nvku KasaxctaH (aanee — MMHUCTEPCTBO
3KO/I0OrUK, FEONIOMMK U MPUPOAHbLIX PECYPCOB), UMEIOT XOPOLLUME NEPCNEeKTUBbI
K OTKPbITUIO HOBBIX MECTOPOXAEHWIA.

PaspabaTbiBaemas locygapcTBeHHasa nporpamMa reosiorM4eckon passeaku

Ha 2021-2025 rogbl HanpaB/eHa Ha o6ecnevyeHne reosIorM4yeckomn nlyyeHHo-
CTU TEPPUTOPUY CTPaHbI, BOCMOTHEHNE MUHEPaNbHO-CbIpbEBO 6a3bl, Hayy-
HO-nccnepoBaTebCKoe 06ecneyvyeHne reosiormnyeckoro nlyyeHnsa Heap,
aBTOMaTM3aumio U U poBmn3aLmio, pasBuTre MHPaCcTPYKTYypPbl U KaapoBOe
obecneyeHne reoIorMyeckomn oTpacu, a Takxe obecnevyeHmne counanbHo-
3KOHOMMUYECKOro 6/1arononyymns HaceneHus CTpaHbl, COrnacHo ouunansHoOMy
MHOPMaLMOHHOMY pecypcy NnpeMbep-MuHncTpa Pecny6nmnkn KasaxcraH.

B cepenuHe dpeBpansg MUHUCTEPCTBO 3KOMOTMUN, FEONOMUN Y MPUPOAHbLIX pecyp-
coB 06bABUMIO, YTO NPOEKT MOCYAapCTBEHHOW NPOrpaMMbl F€OIOrMYECKO pas-
Beakun Ha 2021-2025 roabl 6yaet npeobpa3oBaH B HaLMOHa IbHbI MPOEKT.

9KOHOMUKA KASAXCTAHA

DKoHOMMKa KasaxcTaHa oka3asacb NoABEPXEHHOW BANAHUIO rnobanbHOM
naHaemun COVID-19. Tak, BBeAeHHbI KapaHTUH B LieNisix CAepXMBaHWs pac-
NpoCTpaHeHns BUpyca Hapsaay CO CHMXKEHNEM LieH Ha HeTb N YMEHbLLUEHNEM
[06bI4YN HeTM OKasann faBneHne Ha S3KOHOMUYECKOE Pa3BUTME CTPaHbI.

BmecTe ¢ Tem lNpaButenbcTBO KasaxctaHa Ha paHHeM 3Tane NpuHANo Mepsbl

no caep>xmnBaHunto pacnpoctpaHeHns COVID-19. bnarogaps rocyfgapCcTBeHHOM
noanepXke HaceneHusa n 6usHeca akoHoMrka KaszaxcTaHa octaBanacbh yCTOM-
UMBOMA, O YEM CBUAETENbCTBYET NMOTOXUTENbHbBIA POCT CEKTOPa NPON3BOACTBA
TOBapOB B CTPYKType BBI1, B 4YaCTHOCTM CeKTopa CTPOUTENbCTBA, MH(hopMaLnn
M CBSA3M, CENbCKOIro X035MCcTBa, 06padaTtbiBaloLLEN MPOMbILLIEHHOCTN U 06pa-
30BaHua. B 2020 rogy takxe Habnoganncb NonoXuTenbHoe canbfo TOpro-
BOro 6anaHca, pocT KpeauToBaHUsA 9KOHOMUKN, MHBECTULIMOHHAs akTUBHOCTb
B HeoObIBalOLLNX CEKTOPAX.

BBI1 cokpatunica Ha 2,6%, oTpaxasa CHUXEHWE LieH Ha CbipbeBble TOBapbl, TOp-
roBOIi aKTUBHOCTU U SKOHOMUYECKOWN aKTMBHOCTU BCIeACTBME BBEAESHUSA KapaH-
TUHHbIX Mep. OCHOBHOW OTpuLaTenbHblii BKMad B cOKpalleHne BBl BHecnn
CHMXeHMe ropHofoGbIBatoLLeli oTpacnun, TOproenu n TpaHcnopTa. Cnag B rop-
HopgoObIBatoLEel NMPOMbILLINIEHHOCTM 0OYCNOBNEH YMEHbLUEeHMEM 06 bEMOB
A06bI4N HeTU 1 ra30BOro KoHAaeHcaTta. CokpalleHnto TpaHcnopTa cnoco6-
CTBOBa/IM CHUXEHNe ob6bema rpy3oobopoTa 1 naccaxunpooboporTa. HeratnsHas
AVHaMKKa TOProBAn CBA3aHa C COXPaHEHMEM KapaHTUHHbIX OrpaHuyeHui

1 noAaB/IeHHbIM CMIPOCOM.

M6kocTb 06MeHHOro Kypca abcopbrpoBana BHeELHNE WOKW. B cpaBHeHUn

c 2019 rogom TeHre ocnaben Ha 8,0% No OTHOLLEHMIO K Aonapy, Ho 6bin Noa-
AepXXaH TakMMK Mepamu, Kak Npoaaxu Ha pbiHke 50% BantoTHOW BbIPYYKM FrOCYy-
[apPCTBEHHbLIMW NPEeANPUATUSM, NPSMble NPOAaXW MHOCTPAHHOK BasoThbl CO
cTopoHbl HBEK B heBpane — mapTte 1 B ceHTabpe — okTabpe 2020 roga.

NMPUOPUTETbI PASBUTUA KMI'

Bnok reonoruu n passegkun KMI™ npu-
HAM aKTUBHOE y4acTue B pa3paboTtke
[ocyaapcTBEHHOW Nporpammbl reo-
nornyeckon passeagkun Ha 2021-2025
rofbl, BKAOYas aHaan3 n Mmogenu-
poBaHue HepTerasaoHOCHbIX CUCTEM
OCHOBHbIX 0CaA04YHbIX 6acceinHoB
Pecny6nukun KazaxcraH.

PocT no cektopam akoHoMuku B 2020
rogy no cpaBHeHwuto ¢ 2019 rogom, %

= |
2

[opHopo6bIBatoLLast MPOMbILLIEHHOCTb
Onepaunn ¢ HeABUXUMbIM NMYLLECTBOM
HayuHas n TexHnyeckas gesTenlbHOCTb
Toprosns

TpaHcnopt

O6pasoBanue

O6pabaTbiBatoLlast MPOMbILLIEHHOCTb
Cenbckoe xo35a1icTBO

MHdopmaums n ceasb

CTpounTenscTeo
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CHMXeHne 06MEHHOro Kypca npuBeno K pocty nHbnaunn. MHbnauma nogHs-
nach Bbllle BEPXHEN rpaHnLbl LLeieBoro gmanasona HaunoHaneHoro banka PK
(B 4—6%) n B nekabpe 2020 roga coctasuna 7,5% B cpasHeHun ¢ 2019 rogom.

B 2020 rogy HBK ckoppekTupoBan MOHeTapHyo NONNTUKY B Lenax nogaep-
KaHWSA NMMKBUAHOCTU KOMMNaHWA 1 JOMOXO3ANCTB. BcneacTemne noBblweHUs
MHNAUMN U ocnabneHns TeHre no otTHoweHuto k gonnapy CLUA HBK BHe-
nnaHoBO NoBbIicK 6a30Byto cTaBky ¢ 9,25 0o 12% B cepeanHe mapta 2020
ropa. B Hauane anpensa 2020 roga, yuntbiBast OOHOB/IEHHbIE OXMAAHUA PblHKA
no 6onee 3aTsHXKHOMY 3KOHOMUYecKoMy ahdekTy oT naHaemun, HBK ckop-
PEKTUPOBaN MOHETAPHYIO MOMINTUKY, CHU3UB 6a30BYI0 CTaBKY A0 YPoBHSA 9,5%
1 paclIMpuB KOPUAOP A0 +/—2 n.n. B Lenax nogaepxaHnsa akoHommkun. HBK npu-
Han peweHune 20 niona 2020 roga cHM3KTb 6a30BYI0 CTaBKY A0 ypoBHsS 9,0%
roAOBbIX C CY>XEHNEeM NPoLEeHTHOro kopuagopa Ao +/-1,5 n.n., 4to 6bi110 06y-
cnoBneHo ocnabneHnem NpPouHMNALNOHHbLIX PUCKOB 1 60/1ee CUMbHbLIM CHU-
XXEHNEM 3KOHOMUNYECKO aKTUBHOCTU B NepBom nonyrogun 2020 roaa, yem
oxupanock. HBK 14 geka6ps 2020 roga coxpaHun 6a3oByto CTaBKY Ha ypOBHe
9,0% rogoBbIX C Cy>XeHneM npoueHTHoro kopugopa Ao +/-1,0 n.n.

Kypc TeHre 3a ponnap CLUA B 2020 roay
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NMPUOPUTETbI PABBUTUA KMI'

KMT B cBOEW AEATENBHOCTN OPUEHTUPY-
eTCcs Ha peannsaumio OCHOBHbIX CTpa-
TErm4yecknx MHTepPecoB rocygapcTea

no pasBUTUIO HedTerasoBoli oTpacnu.
KomnaHus pykoBoACTByeTCS cTpaternye-
CKUMW AOKYMEHTaMu CTpaHbl 1 OCyLLLeCT-
BNSI€T NPOrpaMMbl Pa3BUTUS, HaLlE/IEHHbIE
Ha noaaepPXKy SKOHOMUKN U coLManbHbIX
nHuymaTtne Pecny6nuku KasaxcTaH.

AuB. ®eB. Mapt Anp. Maii  UMioHb Wione  ABr.  CeHT. Okt. Hoa6. [ek.

VicTtouHunk: HaunoHanbHbii baHk PK




CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME DOVHAHCOBAA OTHETHOCTb

CTPATEM' M4ECKUE NPUOPUTETDI

Hencteytowana Crpaterug passutug KMIM 2018-2028
HanpaB/eHa Ha co3daHne CTOMMOCTU 1 yKpenneHne (pruHaHCOBOW YCTONUYNBOCTMN.

Mmrcchs OBECMEYEHUE MAKCUMAbHbIX Bbiro4 A9 AKLUMOHEPOB OT YYACTUS B PASBUTUM
HALIMOHA/IbHOW HE®TEFA3SOBOW OTPAC/IU
BUWOEHUE
BbICOKO3 D DEKTUBHAS HALIMOHANIbHAS BEPTUKAJIbHO MHTErPUPOBAHHAS KOMIMAHUS,
COOTBETCTBYIOLLAS BbICOYANLUMM CTAHOAPTAM EE3OMNACHOCTU U KOPMOPATUBHOIO
YMPABJIEHUS
CTPATETMHECKUE CO30AHUE CTOUMOCTHU OMNTUMU3ALINSA BHEOPEHME TYYLLNX
LENN W YKPEMJIEHUE BU3HEC 3I'IPAKTVIK B OBJIACTU
DUHAHCOBOM M YMNPABJ/IEHYECKOW KOPMOPATUBHOIO
YCTOMYMBOCTU MOAENN YMNPABJIEHUSA
N YCTONYNBOIO
PA3BUTUSA
CTPATEMTMYECKUE
PE3Y/ILTATHI POCT CBOBOAHOIO ONTUMA/bHASA BU3HEC 9TUKA, KOMMJIAEHC,
0719 KMI OEHEXHOIO MOTOKA M YMNPABJIEHYECKAS KOPMOPATUBHASA
M NMOKA3ATE/1 BO3BPATA MOZE/b KYNbTYPA
WHBECTULWA
YCTOWYMBOE PASBUTUE
M DKOJTIOTMYECKASA
OTBETCTBEHHOCTb
CTPATEM' MYECKUE
PE3Y/IbTATbI YBE/IMMEHWE OMBUOEHOOB AKLIMWOHEPAM

aong AKULMOHEPOB
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LLEJIEBbIE OPUEHTUPbI CTPATEIr A
PA3BUTUA KMI' HA 2018-2028 roabl

CO3AAHUE CTOMMOCTU U YKPEMNJIEHUE ®PUHAHCOBOW
YCTOMYMBOCTU

B pamkax gaHHown uenn KMI™ hokycmnpyeTcsa Ha OCHOBHOM AeATeNbHOCTU 1 CTpe-
MUTCS 06ecneymnTb OpraHNYeckuii PocT 1 yny4lleHne onepaumoHHON AeaTenb-
HOCTM BO BCEX K/TIOYEBbIX CEMMEHTaX.

KoMnaHua HamepeHa yBenn4mBaTb BO3MOXHOCTU A5 A00bIYN HEPTH N coBEp-
LeHCTBOBaTb MPOU3BOACTBO Ha AECTBYIOLWNX aKTUBaX, NPOA0/IKaa NPUMEHATb
pasnnyHble COBPEMEHHbIE TEXHOTOMNN 1 peanusys NpoeKkTbl No umudposmusanmm
Ha mecTtopoxpaeHuax. Kpome Toro, KMIN HamepeBaeTca o6ecneunts NpupocT
pecypcHoi 6a3bl HehTU U rasa ANga yBeM4YeHNs NocTaBoK yrneBoA0OPOAOB

N HepTENPOAYKTOB KakK Ha 3KCMOPTHbIN, TaK U Ha BHYTPEHHWUI PbIHKK. Takxe
KoMnaHua HaueneHa Ha athhekTMBHOE NCNONb30BaHNe CBOUX ceTell HedTe-

1N ra3onpoOBOAOB ANS PACKPbITUA MaKCMManbHOro HedTe- U ra30TPaHCMOPTHOrO
noteHumnana, yBesiM4eHna 3KCNOPTHOM U TPAH3UTHOM COCTaB/AOLLEN.

Ha cerogHsawHMi geHb 3a cHeT NPOU3BEAEHHON MOAEPHU3aUNK HedpTenepepa-
6aTtbiBaloLWMx 3aBOAOB Ha Tepputopumn Pecny6nmnkn Kasaxctan KMIT o6ecneunn
AOCTUXEHME BAXHON CTpPaTErM4YeCcKom Lienu cTpaHbl — NOMHOCTbIO o6ecne-
YnUTb NOTPEOHOCTN BHYTPEHHErO pbiHKa B HedTenpoaykTax. bonee toro, npo-
N3BOACTBEHHbIE MOLLHOCTN NO3BO/AIOT YacTb HehTENPOAYKTOB OTNPaBNATb

Ha 3KcnopT. Tak>Xe MoAepHM3aLmMa CNnoco6CcTBOBaa BbiNMyCKy 60/1ee 3KOM0ru-
YeCKM YNCTOro TOMMBA, YTO NMPUBEO K CHUXEHUIO BbIOPOCOB 3arpA3HAOLWNX
BeLLEeCTB OT KOHEYHOro noTpebuTens.

KomMmnaHnua nposoaunt TWaTenbHbIN OT60p nnpnopuntTnsaunto MHBECTULMOHHbIX

NMPOEKTOB. MHBECTMpOBaHMe naaHnpyeTca oCyleCTB/1ATb TO/IbKO B BbICOKOSCb-
CbeKTVIBHbIe N cTpatern4eCcku BaXKHble NMpPoOeKThl.

38

KomnaHus coxpaHseT NpuBepXeHHOCTb pasyMm-
HOW MoNUTUKe pacnpepeneHna kanutana ¢ @oky-
COM Ha MakCMMM3aLnio NpubbLINK ANA aKLMOHEPOB.
Co3paHune CTOMMOCTM OCTaeTCsd NPUOPUTETHBIM
HanpaBneHvem passutna KMI.

Mepepn KMI™ Takxe cTOAT rnobasnibHble Bbi30BbI
HedTerasoBom oTpac/iM B YacTu YCKOPEHHOM Lnd-
poBoi TpaHchopmaunmn. YnucTole Bbirogbl Npo-
rpammbl TpaHcopmauum no nutoram 2020 roga
npeBbICUNN NNaHOBbIe 3HaYeHUsA Ha “127% n cocTa-
BUAN 9,3 MNPA TEHTe.

KM BbIGpan Ansa cebsa nparmaTtu4HbIA NOAX04,

B pamkax kotoporo KomnaHusa 6ygeTt opueH-
TUPOBATbCH HA KOHKPETHbIe TOYeYHble MPon3-
BOACTBEHHbIE 3a4a4u B TaKMX HanpaB/eHUsXx,
Kak «Pa3Bepgka 1 gobblya» u «[epepaboTka»,

AN yNy4YleHnsa onepaunoHHoi ahekTMBHOCTH,
HaAeXHOCTN 060pyAoBaHUs, o6ecrnevyeHns oxpaHbl
TPyAa v 9KOorm4yeckor 6e30nacHOCTH, a Takxe
MOBbIWEHNS LMDPOBbLIX HABbIKOB COTPYAHNKOB
KMT. B 2021 rogy KomnaHus npoaonkuT nHnuyma-
TUBbI, HavaTble B 2020 roay.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

BnusHune kpusnca B8 2020 roagy cyLecTBEHHO OTPa3nIoCh U Ha AeATeNbHO-

ctn KMTI". B kayecTBe cBoeBpeMeHHbIx Mep KomnaHus onepaTneBHo pa3pabo-
Tana n NpucTynuna K peannsaunm aHTMKPU3NCHbIX Mmep Ha 2020-2021rogbl.
McnonHeHne nHnumatmMe crnaguno HeraTMBHoe BAvsiHWE, No3BonmMio Komnanmm
COXPaHNTb (hMHAHCOBYIO YCTOMYMBOCTb U 06ecneuntb gesatenibHocTb 430

6e3 KaccoBbIx pa3pbiBoB. B 2021 roay pa6oTta no BbINO/THEHNIO @aHTUKPU3UCHbIX
3a/a4 B 4acTu AanbHewen ontuMmsanunn 3atpaT 6yaeTt NpoAoxXeHa.

KoMnaHua cTpemMuTca npuaepXmBaTbCa KOHCEPBATUBHON (OMHAHCOBOW NOMU-
TUKW B Lensx nogaepxaHus c6anaHCMpoOBaHHOMO YPOBHA fora n o6ecneye-
HUSA CUMNBHOW MO3ULMM NIMKBUOHOCTU.

B cBa3un c onpepeneHnem KMI™ B «<kpacHyto» 30HY KpeanTtHoro pucka B 2020
roay paspabotaH n yteepxaeH Cosetom agupektopoB KMI™ «[naH meponpu-
atuii no BoiBoay KMI™ B «3e/1eHy0» 30HY KPeAUTHOrO pUcka», Hanpas/eHHbI
Ha noBblleHne onepaunoHHoi ahekTuBHoCTM [pynnbl komnaHuii KMI™ (yBe-
nuyenunto EBITDA), a Takxxe MeponpuaTus rno ynpasieHuno A0NT0BON Harpy3-
KOW 1 HegonyLweHnio 4enumnToB IMKBUAHOCTU. B pe3ynbrate gaHHbIX paboT
KomnaHum yaanocb CHM3UTb KOHCONMANPOBAHHbIY Aonr [pynnbl komnaHuii KMIM
n o6ecneynTb COXpaHeHne KpeanTHblx pelituHros KMI™ oT Tpex MexayHapoa-
HbIX PENTUHIOBbIX areHTcTB (Moody’s, Fitch n S&P).

ONTUMU3ALINA BUSHEC U YNPABJIEHYECKON MOAE/IU

KMIN — xongnHroBas KoMnaHus, onpegensgtollas HanpasfieHne cTpatermye-
ckoro passutna pynnbel komnaHuii KMI, B KOTOpOI OCHOBHbIE MPON3BOACTBEH-
Hble KOMMNEeTEHLUNN COCPeAOTOYEHbl B OYEPHNX OPraHn3aLmsax.

KMI™ peanusyet Meponpuats No yCoBepLUEHCTBOBAHWUIO onepaLMoHHOW
mMoaenu nytem ontuMmsaunn 6usHec-npoueccos no Mpynne komnanuin KMT,
BK/1IOYAA PENHXUHUPUHT OM3HEC-NPOLLeCCOB M ONTUMU3ALMIO MPOU3BOACTBA

C MOMOLLbIO MHCTPYMEHTOB LndpoBOM TpaHchopmaumn. B pamkax aHTUKpU3nc-
HbIX MEPONPUATUIA ONTUMN3ALNA CcTana ewe 6onee akTyasrbHOWN.

Anga achhekTMBHOro hyHKLMOHNpPOBaHMS XxonamHra KomnaHmsa Takxxe peanu-
3yeT NporpaMMbl NpuBaTM3aLMM N ANBECTULNI AN BbIXOAa U3 HENPOMUIBHOIO
N HecTpaTermyeckoro 6usHeca.

Mporpamma npuBaTtnsaunmn peanmnsyetca KMIM Ha 6a3e «KKomnnekcHoro nnaHa
no npuBatudaunn Ha 2016—-2020 roabl», yTBEPXAEHHOrO MOCTaHOB/IEHNEM
MpaButenbcTBa Pecnybnukun Kasaxctan N°1141 o1 30 gekabpsa 2015 roaa.

Mo ntoram 2020 roga MCNONHeHbI MeponpuaATUa nNo 71 akTney n3 74. MNepeHoc
CPOKOB peannsaunm oCcTaBLINXCS Tpex akTMBoB Ha 2021 roa cornacoBaH

c locygapCTBEHHOW KOMUCCHEN NO BONPOCaM MOAEPHM3aLNN SKOHOMUKN
Pecny6nunkn KasaxctaH. OCHOBHbIMW NpuynMHaMmu ctanun naHgemmsa COVID-

19 1 3aTAXHblIE aAMUHUCTPATUBHbIE NPOoLeAypPbl MO NMKBUAALUN KOMNAHWUNA.
MocTtaHoBneHnem MpaButensctBa Pecny6numkn Kazaxctan N°908 ot 29 geka-
6psa 2020 ropa yTBEpPXAEH HOBbIW «KOMMNIEKCHbIM NnaH No npuBatmMaumm

Ha 2021-2025 rofbl», B paMKax KOTOPOro npefycMoTpeH BbiBoA 58 komnaHuii,
27 U3 KOTOPbIX TakXe BK/oYeHbl B [1aH AnBecTnumnii.

B pamkax MnaHa gnBectnumii npegycmMotTpeHo 58 akTMBOB. M3 HUX MCMOMHEHO
[eCATb aKTMBOB, OCTa/I0Ch PeaniM3oBaHO MeponpuaTtuii no 48 aktmeam go 2028
ropa.

BHEAPEHUE NMYYLLUX MPAKTUK
B OBJTIACTU KOPMOPATUBHOIO
YMPABJIEHUA 1 YCTONYNBOIO
PA3BUTUA

KomMmnaHua cnegyet npuHLmMnam ycCTon4nBoro pas-
BUTUS, COrNTaCoOBAHHOCTN CBOUX SKOHOMUYECKUX,
3KONMOrMYECKUX N coumanbHblX Lenen ans obe-
CneYyeHns COOTBETCTBUA UM CBOE AeATE/TbHOCTMU.
KomnaHua ctpemMntcsa ObiTb B BEPXHEM KBap-
TUne no BceM nokasatenam ESG n nnterpupo-
BaHHbIM Lenam ESG B cucteme ctpatermyeckmx

n cpepgHecpoynbix KMA pykosoauntenen. KMI
CTPEMUTCS K HOpMaM BbICOKOW counanbHOM opu-
eHTaunn, OCHOBAHHbIM Ha NPUHLMNax NnapTHepcTBa
C COTPYAHMKaMK 1 Npodcoo3amu.

Kopekc nenoBoit atnku KMI, yTBEp>XAEHHbIN

B 2020 roay, ycTaHaBNMBaeT KOPNOPaTUBHbIE LieH-
HocTu KoMnaHun n Hanboree BaXHble NPUHLMMbI
1 npaBWia 4enoBOro noBeAeHus, a Takxe Tpebo-
BaHWSA KOPMOPATUBHOMN 3TUKU, KOTOPbLIM AOKHbI
cnepoBaTb BCe COTPYAHUKU. KOMNaHWs opueHTupy-
eTCs Ha NoBbILEHME NPO3PaYHOCTU AEATENIbHOCTHU
n cobniogeHne BblICOKMX CTaHAapTOB KoprnopaTuBe-
Horo ynpaeneHusa. KomnaHua HamepeHa Nnpoaon-
XaTb CNeAWTb 3@ Pa3BUTUEM MUPOBbLIX CTaHAAPTOB
C Lenblo AanbHeLWero CoBepLeHCTBOBaHNA
CUCTEMbBI KOPNOPATUBHOIO YNPaBAEHUSA U COOT-
BETCTBUS UHTEPECaM BCEX 3aUHTEPECOBaHHbIX
CTOPOH.

B pamkax BHeApeHusa nyyLmnx NnpakTnuk B o6nactu
yctonumeoro passutna KMIT BnepBble Ha Mexay-
HapoAHOM YpPOBHE npoLuen npoueaypy oLeHKn
pelTMHroBbIM areHTcTBOM Sustainalytics. Ero
BbICOKasi OLleHKa NoATBEePXAAaeT cTpaTernye-
CKYIO MPUBEPXEHHOCTb N OTBETCTBEHHOCTb KMI™
nepes HblHeLWHMY 1 ByayLLMMN MOKOTEHUAMU
no BOMpOCaM COCTOAHUSA OKPYXatoLwel cpeabl

N coumanbHOn CTabMnbHOCTU HapPAAY C NOCTOAH-
HbIM NPOLLECCOM COBEPLUEHCTBOBAHNA KOpnopa-
TUBHOIO ynpaBneHus.

KMI™ npoponxaeTt akTBHYO paboTy B OTHOLLEHUN
npuBep>XXeHHOCTN 17 rnobanbHbIM Lenam yCTon-
umBoro passutua (LLYP). B 2020 roagy 6bin HayaT
npouecc no nHterpauumn LIYP B 6usHec-npoueccsol
KomnaHuu.

B pasgene «O6ecneyeHune
YCTONYMBOro pa3BUTUSA>.

Bonee nogpo6Has nHdopmaunsa @
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B/IMAHUE COVID-19
N AHTUKPU3SUCHDbIE MEPbI

B/IUAHUME COVID-19

B 2020 roay BeCb MUP CTOSIKHY/ICSA C MaclTabHbIMU UCMbITAHUAMUW OT NaHAEMUN
COVID-19, koTopas oka3asia cepbe3Hoe BnsHMWE Ha 300POBbe Mtoael, 3KOo-
HOMUWKMW LEeNbIX CTPAH N TEKYLLMIA yKNah COBPEMEHHOW XU3HM B uenom. bonee
TOoro, rno6anbHas 6opbba C BUPYCOM U ero nocneacTBMSMIU BCe eLle Npoaos-
XaeTcs. MacwTtab nocneAcTBUn ceivac CI0XXHO 0O bEKTUBHO OLLEHUTbL BO BCeli
NoNHoTe, HO, aHanNn3npysa nokasaTtenu 2020 roga, MOXHO ABHO 3acBuAeTE b-
CTBOBATb CYLLECTBEHHbIE CHUXEHMUS (PMHAHCOBbIX U ONepaLMOoHHbIX Noka3aTe-
nei. U camoe rnaBHoe — YyenioBeYeckme XepTBbl.

Cpeaun HeraTuBHbIX MOCNEACTBUIA NaHAEMUM HA NPON3BOACTBEHHbIE NOKa3a-

Tenn KMIM MOXHO BbIAENNTb CneaytoLne nsMeHeHns hakTnyecknx pesynbratoB

B cpaBHeHun ¢ 2019 rogom:

¢ napeHue LeH Ha HedTb Ha 34,8% B CBA3M CO CHUXEHNEM rnobanbHOro
cnpoca, BbI3BaHHOIO NaHAEMUEN;

¢ yMeHblleHne 06beMoB A06bIYMN HEPTU N KOHAeHcaTa Ha 1,3 M/TH TOHH B cpaB-
HEHWKN C U3Ha4YanbHbIM NnaHoM Ha 2020 roa B pamkax cornaweHnus OMEK+
No A4OrOBOPEHHOCTU O COKpaLLeHMM A0ObIYN ANA NOBbILWEHUA U cCTabunnsa-
LMK LeHbl Ha He(Tb;

¢ CHUWXeHMe cnpoca Ha HehTeNnpoayKThl, BCIEACTBME YEro cokpalleHbl 06b-
eMbl nepepaboTkun HethTn B Pecny6nmnke KasaxctaH 1 Ha o6bekTax KMG
International (nanee — KMI'M1) B PyMbIHUW KyMynSTUBHO Ha 12,2%;

¢ CHuxeHue gobblum HedbTn B Pecnybnmnke KasaxcTtaH ctano ogHUM 13 dak-
TOPOB YMeHbLUEHNA 06beMoB HeTH, CAaBaEMON FPy300TNpaBUTENAMN
B cucTeMy HedhTenpoBoaoB. Kak pesynbraT 06beMbl TPAHCMOPTUPOBKMU
Hed T KMI™ cocTtaBunn Ha 6,3% meHblue nokasaTtens 2019 roaa;

¢ CHUWXeHue notpebneHns rasa B Knutae ctano ogHOW U3 NPUYMH YMEHbLUEHUSA
06beEMOB TPaHCMNOPTUPOBKM TPAH3MTHOIO rada yepes raszonposoabl KM
B KMTAiCKOM HanpaBneHuu Ha 17%.

HecmoTps Ha cBOeBpeMeHHO NpeanpuHATbIe Mepbl HabNtogaeTcsa yxyaleHme
rofoBbIX hnHaHCOBLIX Noka3aTeneit KMIN B cpaBHeHUM ¢ NpeablAyLnM rogoMm.

Moka3zartenb 2019 2020 N3meHeHune, %
Bbipyuka, Mnapa teHre 6 859 4 556 -33,6
EBITDA, Mnpa TeHre 1963 1151 -41,3
Yuctaa npubelnb, MAPA TEHrE 1158 172 -85,2
CBOGOAHbIV AEHEXHbIW MOTOK, MPA TEHIe 592 88 -85,1

He o6owwnocs, kK coxaneHuto, 1 6€3 4YesTOBeYECKUX XepPTB Cpeamn COTpyAHU-
koB pynnbl komnaHuii KMI™. 3a 2020 rog BbigBneHo 3 623 cnyyast 3apaxeHus
COVID-19. Mo cocTosHuio Ha 31 gekabps 2020 roga:

— BbI3gopoBeno 3 387 yenosexk;

— 6oneno 122 coTpyaHuKa;
— neTanbHbix cnyvaeB — 114 yenosek (COVID-19 — 11, nHeBMOHUA — 103)
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AHTUKPU3UNCHDIE MEPbI

Mangemuna COVID-19 HanpsMyto 1 KOCBEHHO CNpo-
BOUMpoOBana uenbii pag tpyaHocten anga KMT,
KOTOpble HeOO6X0ANMO ObI/10 peLlaTb KOM-
MIEKCHO 1 B KpaTyalilme cpoku. BaxHo oTme-
TUTb, YTO B OT/IMYMeE OT Kpusnca 2014-2015 rogos
KomnaHua nogolwna K AaHHOMY Kpusnucy 6onee
noAroToB/IEHHOW M (PMHAHCOBO YCTONYMBOM,
6narogaps paHee NpoBOAMMOWN NTaHOMEPHOW

U CTPYKTYpPUpPOBaHHOW paboTte no hMHAHCOBOM
YCTONYMBOCTUN, COBEPLIEHCTBOBAHUIO CUCTEMbI KOP-
NnopaTMBHOIO ynNpaBAeHUs N APYTruM yiyyLleHUsaMm.
Mpu paspaboTke aHTUKPU3UCHbIX MEP Y4YUTbIBa-
nacb ponb KMI™ B kauecTBe hnarmaHa HedhTe-
rasoBOW OTpac/vM CTpaHbl, NpeacTaBAAoLero
VHTepechbl rocyaapcTBa B OTpac/n, Hapsaay co 3Ha-
YNTENbHOW COUNAnbHOM HAarpy3Kom B pernoHax
npucyTCcTBUA. [NaBHOM LieNbio aHTUKPUSUCHBIX Mep
ABNANOCH o6ecnevyeHne achheKTMBHON agantaunmn
KomnaHuu K HU3KMM LileHaM Ha HepTb Npu Makcu-
Ma/ibHO BO3MOXHOM COXPaHeHUN NPOU3BOACTBEH-
HOrO 1 YenoBeYeCcKoro noteHymnana. 970 B CBOKO
oyepenb BK/OYaeT ABa acnekTa: obecnevyeHune
CcTabunbHON TekyLel AeaATeNbHOCTU U coXpaHe-
HWE M HaKoM/IeHWe pecypcoB ANA NOCTKPU3NC-
Horo pa3sutna. B pesynetate KMI™ paspabotan

1 peannsyeTt aHTUKPU3NCHbIe Mepbl Ha 2020-2021
roAbl Mo NSTM OCHOBHbBIM HanpaBneHUsaM, KOTopble
MO3BOMIN/IN 3HAUYNTENBHO CMATYUTL BIUAHNE KPU-
3uca Ha KomnaHwuto:

¢ onepaunoHHasa mofernb;

onepaunoHHasa appeKTUBHOCTb;

dhrHaHCcOBas yCTONYMBOCTb;

WHBECTUUMNOHHAasS AeATe/IbHOCTb;

umcpoBas TpaHchopmaums.

* 6 o o



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

Mepa 1. OnepaumoHHas mofgenb

MpuHATbIE MEpPbI B paMKax onepaLnoHHON Mogenu BK/OYaloT cieayoline
HanpaBfeHus:

— onTummMsauns GU3Hec-NpoLLeccos;

— W3MEeHEeHWe OPraHM3aLMOHHON CTPYKTYPbI M COKpalleHne nepcoHana
B KopriopatnsHom LeHTpe KM,

— nepeBo/ NPOU3BOACTBEHHOIO NepCcoHana Ha NpPocToun.

PesynbTtatbl 2020 ropa

¢ OnNTMMM3NPOBAH LeHTpasibHbllii annapar: wraTt cokpalweH Ha 34% — c 729
0o 480 yenoBek, COKpaLLeHbl AOMKHOCTU BCEX 22 yNpaBaoLLNX ANPEK-
TOPOB, B TPU pa3a YMEHbLUEHO KO/IMYECTBO AenapTaMeHToB. OTMEHEHbI
60HYCbl U cy>XebHble aBToOMOOUK, Ha 30% cokpallyeHbl 3apnaaTsl
TON-MeHeaXepoB.

¢ B HekoTtopbix cnyyasax KMIM onnauymBan BbIHY>XAEHHbI NPOCTON paboTHN-
KaM CepPBUCHbIX KOMMNaHWH, Y 06beMbl paboT ynann Ha hoHe CHUXEHUSA
no6bi4yn.

¢ PeanusoBaH ayTnnencMeHT — NPOEKT colManbHO OTBETCTBEHHOMO BbICBO-
60X AEHUA COTPYAHNKOB. B pesynbtaTte 25% y4acTHUKOB TPYAOYCTPOEHbI
B Te4YeHune nonyrofa nocse Havana npoekTa; 12% cMeHunv poa AeaTenbHo-
CTWU Y 3aHANUCb pa3BUTUEM COOCTBEHHOro Aena (6usHeca); 93% y4acTHMKOB
YAOB/ETBOPEHbI MPOrpaMMOn ayTrnaiencMeHTa.

¢ B pamkax ontummusaumu, gebropokpatnsaumm n nobiWeHNa 3hheKTUBHOCTH
6usHec-npoueccoB B KMI™ 1 B oTHoweHuax ¢ A30:

— BHEeApPEH HOBbIV NOPSAOK NPOBEAEHNSA 3aKYMOYHbIX MPOLEAYP U 3aK/0-
YeHWsi JOrOBOPOB;

— paspaboTaHbl TunoBble komneteHuun opraHos A30. B HacTosWwee
Bpemsa 30 npoBoasaTt paboTy No NU3MEHEHUIO YCTaBOB B COOTBETCTBUMN
¢ TUNOBbLIMW KOMMNETEHLUSIMU.

Mepa 2. OnepaumnoHHas 3¢hphpeKTUBHOCTb
Mepbl No yBennyeHunto onepaunoHHoi ahheKTMBHOCTM NoAgpa3yMeBaltoT:

— CHWXeHne o6beMoB [06bIYM B MEPBYIO o4epeib 3a CHET OCTaHOBKU
HepeHTabenbHOro hoHaa CKBaXMWH;

— CHWXeHue TapnoB/LEeH U yMeHblLeHne o6bema paboT NoapAaAYnNKoB/
nocTaBLUMKOB Mo Bcen Mpynne komnaHuii KMT.

Pe3ynbraTthl 2020 ropa

¢ He pgonyuieHa octaHOBKa NPOU3BOACTBEHHbIX MpoLeccoB B [pynne komna-
Hum KMI™ Bo Bpems naHgemumn COVID-19.

¢ KMI BbinonHun Bce o6s3atenbcTBa No 4oOblye HeTN B paMKax cornawle-
Hus OMEK+.

Mepa 3. drMHaHcOBasA yCTOMYNBOCTb

C uenbto nogaep>xaHnsa (hMHaHCOBOW YCTONYNBO-
ctn KMI™ npoBoAnT cnepytolmne MeponpuaTmsa:

—  ONTUMU3aUUs KOHTPONIMPYEMbIX 3aTpaT
B cocTaBe ce6eCcToMMOCTH;

— CHUWXeHMWe Ao/ MOCTOAHHbIX 3aTpar;

— ONTMMU3auUUsA KanuTasbHbIX PACX0a0B
(CAPEX);

— yaepaHve Jo/IrOBOI Harpy3ku Ha npuem-
IEMOM YPOBHE C y4eTOM HEOBXOAMMOCTH
MOKPbITUS BO3MOXHbIX KACCOBbIX Pa3pbiBOB
M NOTPeBGHOCTU B UHBECTULUAX.

PesynbTatbl 2020 ropa
¢ [onr pynnbl komnaHuii KMI™ 3a 2020 rog

CHUXeH Ha 341 mnH gonn. CLUA, Bkntoyasa
[ocpoYyHoe norateHune. Takxe HabnogaeTcs
YMeHblUEHWNe [0/Ira Ha YPOBHE COBMECTHbIX
npeanpuaTuii Ha cymmy cebiwe 1,1 MaApa Aonn.
CLUA, n3 koTopblx 60/1bLU€ NOSTOBUHbI MPUXO-
autca Ha «KKMI™ KawaraHd B.B.».

YcnewHo pecrHaHcMpoBaHbl eBpoobnura-
umn KMI™ Ha cymmy 907 mnH gonn. CLUA. Takum
06pa3oMm peLleH BONpoC KPYMHbIX eAnHoBpe-
MEeHHbIX Bbinnat gonra. Cnegytollee KpynHoe
noratueHve npeacTout Tonbko B 2025 roay.
Ypanocb cOXpaHUTb KpeanTHble penTuHrn KM
oT Moody’s, Fitch n S&P, He npuberasa kK noMoLun
rocygapcTtea, 6narogaps nposegeHHoln B 2017—
2019 rogax paboTe Mo KOHTPOSIO K COKpa-
LLIEHWNIO YPOBHS [O/Ta, CBOEBPEMEHHOMY
pedrHaHCMPOBaHMIO €ANHOBPEMEHHbIX KPYT-
HbIX MOTalleHni, yny4dleHnto naketa KoBeHaH-
TOB, MOBbILWEHWIO YNpaBieHNsa TMKBUAHOCTbIO,
onTMMU3aLumMm 3aTpaT 1 yKpenneHuno pruHaHco-
BOW YCTOMYNBOCTH.

B pamkax peanunsaumm aHTUKPU3UCHBIX MepP
cokpalleHbl pacxoabl Ha 147 MApA TeHre (kanu-
TanbHble 3aTpaTtbl — Ha 103 MApa TeHre, one-
paunoOHHbIe pacxodbl — Ha 27 MApA TeHre,
aAMUHUCTPaTUBHbIE pacxoabl — Ha 17 mnpa
TeHre).
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Mepa 4. MHBeCTULIMOHHAA AEATENIbHOCTb

MHBECTUUNOHHaA AeATEebHOCTb onTMMnsnpoBaHa No AByM OCHOBHbIM
acnekTam:

¢ paclwyvpeH nepeyeHb 419 AMBECTULNIA aKTUBOB;
¢ nopTtesb UHBECTULMOHHBIX MPOEKTOB NPUOPUTU3MPOBAH C yYeToM Hanbo-
nee peHTabesibHbIX U OTBEYAIOLWMX CTPaTErMYecknM Lensam KomnaHmm.

PesynbTtatbl 2020 ropa

¢ UckntoveHbl HepeHTabenbHble U HU3KOpeHTabebHble MPOEKThbl U3 MHBECTU-
umMoHHoro noptgens KMI.

¢ CHUWXeHbl KanuTanbHble 3aTpaThl HA MHBECTULIMOHHbIE NPOEKTLI (3aTpaThl,
npeaycMOTpEeHHbIe Ha pa3BUTUE, ONTUMU3NPOBaHbI Ha 29 MNPA TeHre).

Mepa 5. Lluchpoas TpaHcchopmaumsa

B nproputnsaummn nopthens NpoekToB TakXe 3ak/1o4aeTcs aHTUKPU3nCHas
mMepa no unhpoBon TpaHchopmaLun.

PesynbTtatbl 2020 ropa

¢ YucTtblie Boiroabl B 2020 rogy coctaBnunu 9,3 Mapa TeHre, 4to Bbllwe naaHa
Ha 127% 3a cyeT NpOeKTOB NOCTMOHUTOPUHra: «O6beanHeHne AO «Pa3Beaka
Jo6biva «<KazMyHaiilas» n AO «<HaumnoHanbHasa KomnaHunsa «<KazMyHailas»,
«KaTeropuinHoe ynpaBneHue 3akynkamms.,

¢ 3anyleHbl YeTblpe npoekTa: «BHegpeHre nHopMaLMoHHOW cncTembl
ABAIl», «<BHegpeHune cuctembl MHXeHepHoro moaennpoBaHusa Ha HIM3 PK»,
«Co3gaHne MHOroyHKLNOHaNbHOro obLwero ueHtpa o6cnyxunaHusa KM,
«YnpaBneHue noesgkammr». Oxngaemblii apekT oT BHegpeHUss CoCcTaBuT
72,4 Mnpp TeHre.

BaXxHO 0TMeTUTb, 4TO C Ha4Yanom naHgemum COVID-19 B uenax cHuxeHus 3abo-
NeBaeMoCTN U MUHUMU3aLMW PAcnpoOCTPaHEeHUS BUPYCa, a TAKXe CHUXEHUSA
BO34ENCTBUS Ha NPON3BOACTBEHHbIE NPOLECChl OblNY NPeAnpPUHATEI HEO0O-
XOAMMbIE KOMMMEKCHble Mepbl, pa3paboTaHbl U BHEAPEHbl COOTBETCTBYIO-

Lne metoamyeckme 1 AUPEeKTUBHbIE AOKYMEHTbI, pa3paboTaHbl U YTBEPXAEHbI
cneunanbHble NnaHbl MEPONPUATUIA.

Pe3ynbTaTbl aHTUKPU3UCHOM NPOrpamMMmbi
B pesynbrate NpoBeAeHHbIX aHTUKPU3UCHBIX MEP YAANOoCh Yy4ylunTs (hMHaHCO-
Bble MOKa3saTe/Iv B CPAaBHEHUM C MePBOHAYasbHbIM MPOrHO30M 6€3 BHeApeHNs

AHTUKPU3UCHbBIX Mep.

Pe3ynbTaTbl aHTUKPU3UCHOW NPOrpaMMbl, M/IpA TEHre

MNMokasaTtenb MepBoHavanbHbli  AHTUKPU3UCHbIE N3meHeHne
neccuMmncTmnY- mepbl B 2020
Hbli NPOrHO3 roay (chakr)
Ha 2020 ropa
Bbipyuka 2 955 4556 54,2%
Yuctaa npubeinb 65 172 164,6%

(( C Havyanom naHgemmm COVID-19

B LIeN1AX CHMXEHNS 3a60/1eBaeMo-
CTU N MUHUMW3ALIMM PAcnpoCTpa-
HEHWA BMPYCA, @ TAKXEe CHUXEHMA
BO3AEeiCTBMA Ha MPOW3BOACTBEH-
Hble npoLecchl Gbiv Npeanpu-
HATbl HEOBXOANMbIE KOMM/IEKCHbIE
Mepbl, paspaboTaHbl M BHEAPEHb
COOTBETCTBYIOLIME MeToAnYecKme
N AMPEKTUBHbBIE AOKYMEHThI, paspa-
GOoTaHbl U yTBEPXAEeHbI Cneunans-
Hble MaHbl MEPONPUATIIA




CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

CUCTEMA NMOKASATEJIEN
QPDPEKTUBHOCTU

Cucrema oueHkun achhekTMBHOCTU gesaTenibHocTn KomnaHum npegnonaraet
AEKOMMO3ULMIO CTPaTErnyeckmx Lenen n KnyeBbix akTopoB ycnexa Ha Kto-
yeBble NoKasaTenn AeaTeNbHOCTU U X KaCKaanMpoBaHMe CBEPXY BHU3.

CucTtema nokasarteneii 3thhpekTMBHOCTU BK/tOYAET B Ceb4:

— KOprnopaTuBHble K/loueBble nokasatenu geatensHoctu KMA, aensto-
wunecs obwmmn ans pykosoantenein KomnaHum, nepeyeHb KOTOPbIX
(hopmMumpyeTCs MCxoas U3 cTpaTermnyeckux nokasartesnei u nepecMoTpa
cTpaTernyeckmnx 3agad B yC/I0BUAX N3MEHSIOLWLECA BHELLHEN cpefbl;

— byHKumoHanbHble KM/, ocHOBaHHbIe Ha 3agavax cTpaternyeckoro
XapakTepa KOHKpeTHoro pykosoautens KomnaHuu.

[MepeyHn n ueneBble 3Ha4YeHNA NokasaTtene ahpPeKTUBHOCTHN YTEHOB
MpasneHuna KMI™ yctaHaBnusatotca peweHnem CoeTta AMpeKTopoB. [Nepeyerb
KA yneHos lNpaBneHus Ha 2020 roa 6611 chopMUPOBAH C yHETOM OTPaxeHus
NPUHUMaEMbIX @HTUKPU3UCHBIX MeP, TaKUX Kak nokasateaun no ontummsaumm

WUcnonHeHune KoprnopaTUBHbIX K/IOYEBbIX NoKa3saTenei gesatensHoctu B 2020 rogy

ornepaumoHHbIX U KanuTasbHbIX 3aTpaT U NokKasa-
Tenn (hMHaHCOBOW YCTOMYMBOCTH, @ TakxXe A0oMnon-
HeH nokasartenem «ESG-peitnHr». 3Havenuma KMNa
chopMUpoBaHbl Ha 6a3e OCHOBHbIX (PMHAHCO-
BO-9KOHOMUYECKUX N OTpac/eBbIX Nokasatenemn
KOHCoNManpoBaHHoro busHec-nnaHa Komnaxvum

v nokasaTtenen AUBM3NOHOB.

OueHKa UcnonHeHusa nokasaTtenen ana uenen
npemMmpoBaHusa pykoBoauTenei ocyLecTBisa-
eTcs nocne NoABefAeHns NToros AesaTeslbHOCTU
KomnaHuu.

Mpu noaBeAeHnn NTOroBOW pe3yNbTaTUBHOCTHU

no otAenbHbIM (hMHAHCOBbLIM NMOKalaTenam npea-
ycmoTpeHa Hopmanusaunsa KM c BeigeneHem
KOHTPONPYEMbIX U HEKOHTPONNpPYyeMbIX hakTopoB,
TaKUX Kak KypcCbl BastoT U LeH Ha HedTb, C Uenblo
onpegeneHns BNUsSHUA paboTHMKA Ha NokKasaTenu
nesatenbHoct Komnanuu.

N° HaumeHoBaHue Ea. nam. 2018 2019 2020° KommeHTapwuii
K ncnonHexuio B 2020 roagy

1 ROACE' % 8,1 1,5 2,9 VicnonHeHo Ha ypOBHe Bbile
2 CHUXeHne onepaLmoHHbIX MNPA TeHre He npumeHnumo  He npumeHumo 173 YTBEPXACHHbIX SHaUCHNN

1 KanuTanbHbIx 3aTpaT’
3 [onr/EBITDA® KO3 M. 2,5 21 3,8
4 3anackl (A+ B+ C1) M/TH TOHH 668,14 680,66 666 McnonHeHo Ha ypoBHe nnaHa
5 ESG-pelitnHr pPENTUHr He npumerHnmo  He npumeHnmo 69 lMcnonHeHo Ha ypoBHe nnaHa
6 VicnonHeHne uenesbIx % He npumerHnmo  He npumeHnmo 125 VicnonHeHo Ha ypOBHe nnaHa

WHAMKATOPOB MO A0/1€ MECTHOIO
cofepxaHug B ToBapax, pabotax
nycnyrax pynnbl kKomnaHnin KM

PacnpepeneHue gonen koprnopaTuBHbIX U (pyHKLMOHanbHbIX KM B uToroBoi pesynbtaTMBHOCTU YneHoB NpaBneHnsa

Cratyc paboTHuKa

KopnopaTtusHbie KMNA, %

dyHkuMoHanbHble KMA, %

Mpeacenatens MNpaBnexHns

100 0

PykoBoasawmii paboTHKK (3a nckntoverHnem Mpeacepatend MNpaBnexus)

70 30

ROACE = (npuGbinb 3a roa + pacxodbl N0 BO3Harpa AeHW0, CKOPPEKTUPOBaHHbIE Ha Ha/loroBble NaaTexw) / CpeaHnii 3a4elicTBOBaHHbI KanuTan.
[MokasaTenb OTPaxaeT CHUXEHNE KOHTPONMPYEMbIX ONEePaLMOHHbLIX 1 KanuTanbHbiX 3aTpaT N0 CPaBHEHWIO C YTBEPXAEHHbIM BU3Hec-nnaHom

Komnanun Ha 2020 roa.
CornacHo ytBepxaeHHoi metoanke AO «Campyk-KasbiHay.

KOMMO3UTHBIV NOKa3aTenb, OTpaxatoLuii UCNONHEHNE MHANKATOPOB MO A0/1€ MECTHOrO COAEPXaHWsa B 3aKynkax ToBapos, paboT

nycnyr Mpynnel koMnaHnin KM

OkoHuaTenbHoe yTBepxaeHne CoseTom anpektopoB KMI™ hakTnuecknx 3HayeHunin nokasateneii 3a 2020 roa oxuaaetca B nioHe 2021r. ,

B CBA3M C YeM yKa3aHHble B TabnuLe 3Ha4YeHNA MOry T He3HauYUTENbHO CKOPPEKTMPOBATLCS.
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OBb3OP PEAJINSALINMUN
MHBECTULUMOHHbIX MPOEKTOB

MNEPEXOA HA NMOPT®EJ/IbHOE U NPOEKTHOE YINPABJIEHUE

B Lensax ahhekTUBHOrO 4OCTUXEHUSA CTPATErMYECKUX Lieneii, MocTaBIeHHbIX
B CtpaTeruu passutua KMI, Komnanusa B 2019 rogy Havana npouecc no nepe-
X0y Ha nopTdenbHoe ynpaBneHue nieectunamum. B 2020 rogy paspaboTtaHa
MeTofosiornyeckas 6a3a 1 ycrnewHo HadaT NnpoLecc no BHeAPEHUo NOAXOA0B
nopTgeslbHOro U NPOEKTHOr O yNpaBneHNs.

MopThenbHoe ynpas/ieHne oCyLLecTBIAeTCs NyTeM paHXUpoBaHUSA NPoekK-
TOB, 3@ CYET Yero NpMopuTeT AaeTCs BbICOKOI((EKTUBHbBIM CTpaTernyecku
BaXHbIM MpoekTaM. DT0 No3BoNsAeT 3hPeKTUBHO pacnpeaensiTb yCTaHOBIEH-
Hble (hHaHCoBbIE pecypcbl KOMMaHnu, TeM camMbiM YBETMUYNBAs KOHKYPEHLMIO
3a UHBeCTMLMKM cpean BusHeca.

lMpouecc NPOeKTHOro ynpaB/eHUs HanpaB/eH Ha NoBbILEeHMe KavYecTBa nna-
HMPOBaHUA 1 peann3aunmn MHBECTULNOHHBIX MPOEKTOB C MPUMEHEHNEM NTYYLLMNX
NPaKTUK MUPOBbIX HeYTEra3zoBbIX KOMAAHUNA.

B KomnaHuu 3anyLueHbl NosTanHbli npouecc peanusaunm npoekToB Stage Gate
Process 1 cuctema akcnepTHoOI oueHkn npoekToB Value Assurance Review

no aHanorum c onblTom NnaepoB otpacsin. Kpome Toro, BHeApeHbl KNtoveBble
NPOEKTHbIE PO/N, 3aKPENIEH UX (PYHKLIMOHAN N OTBETCTBEHHOCTb.

MpoBeneHo obyyeHune no paboTe B HOBOI CUCTEME yNpaBeHns NpoekTamu

1n 6a30BOMY KypCy MPOEKTHOro ynpasneHunsa 6onee 11biC. COTPYAHUKOB pynnbl
komnaHuii KMTI. o meToaam v MHCTPYMEHTaM NPOEeKTHOro ynpaBneHus obyye-
HVWe NPOBOANTCS HEMpPEePbIBHO.

3anyuweHa B paboTy MHpOPMaLMOHHasA cucTeMa yrnpaB/eH s NnpoekTamm
Ha 6a3e Microsoft Project Server 2019. B uHchopmaumMoHHOW cucteme ocyLiecT-
Bnsietca chopmmpoBaHme peectpa npoektos KMIM 1 30.

B 2021 rogy npoekTHoe ynpaB/ieHne NoayynT gasbHewee passutne, niaHu-
pyeTcs pa3paboTka METOAOIOMMYECKMUX AOKYMEHTOB MO OTAEbHbIM NpeaMeT-
HbIM 06/1aCTAM NPOEKTHOrO yNpaBfeHusd, Co3A4aHne NPOEeKTHbIX ohncos B KMIM
n A30, panbHelilee coBepLUEHCTBOBaHMWE KOMMETEHLUNI MPOEKTHOro nepco-
Hana n nx ceptudunkaums.
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OB30P MHBECTULIMOHHOIO
MNOPT®ENA

B 2020 roay cywectBeHHOe BMIMSIHUE Ha UHBE-
CTUUMOHHYI0 AeaTtenbHocTb KMIT okasan kpusuc,
BbI3BaHHbIN NnaHgemuein COVID-19. BBeaeHune
KapaHTUHA C 3aKPbITUEM IPaHUL, OC/TOXHUMIO
peanunsaumio 4YacTm MHBECTULMOHHbBIX MPOEKTOB

1 COBUHYIO CPOKU UX UCTIONHEHMS. MoBbIWeHne
Kypca BasioT K TeHre NpUBeNo K yBeIM4eHuto
3aTpaT Nno NpoekTaMm, 4YTo BMecTe C NageHneMm npo-
rHO30B MO AOXOHOI YaCTM HEraTMBHO CKasanoch
Ha OKYMaeMOoCTU NPOEKTOB M Ha MPUHATUN pelue-
HWIA NO 3aMnyCKy HOBbIX MPOEKTOB.

B nepuog cHuxeHua ueH Ha HedTb KMIT npuHsan
aHTUKPU3UCHbIE MEPbI MO BCEM HanpaBeHNam
ANSA noaaepXaHns cCO6CTBEHHON CTabUNBHOCTH.
Mo pe3ynbTatam yTBEpPXAEHbI COOTBETCTBYOLWME
peLleHns No NPoAo/IKEHNIO paboT Ha Hanbonee
NepcneKTMBHbIX MPOeKTax, MPUHNUMasi BO BHUMa-
HUe Hanu4yve NapTHepPOB AN pa3faeseHns PUCKOB
Kak OTeYeCTBEHHbIX, Tak U 3apyb6eXHbIX.

MpUHATME aHTUKPUBUCHBLIX Mep noTpeboBasno
6onee TWATEIBHOIO N B3BELIEHHOrO noaxona

B peann3aumm MHBECTULMOHHbIX MPOeKTOB. KMT,
Kak ¥ MHOTrne KpyrmnHble KOMNaHun B Mupe, ocy-
LecTBUN paboTbl MO COKPALLEHUIO KanuTasbHbIX
3aTpat. KanutanbHble 3aTpaThl, N(peAyCMOTPEHHbIE
Ha pa3sutue B 2020 roay, oNnTMMU3NPOBaHbI Ha 29
MApA TeHre, a B Lenom 3a 2020-2024 rogbl ontun-
MU3auns No AaHHbIM 3aTpaTam 3aniaHnpoBaHa

Ha ypoBHe 65 mMnpa TeHre.

FEOJ/IOFOPASBEAKA U IOBbIYA
HE®TUUTASA

B nHBeCTUUMOHHOM NopTene CyLecTBEHHYO
4acTb 3aHUMAaIOT NPOEKThI Pa3BeAKN 1 400bIYK
HedTn 1 rasa. laHHble NPOeKTbl (hrHaHCKpPY-

10TCS KaK HenocpeacTBeHHO u3s cpeacts KM, tak

1N COBMECTHO CO CTpaTernyeckMmm napTHepamm

Ha yC/IOBUSX MapuUTETHOro cornatweHus. Hanpumep,
PSA MOPCKMX MPOEKTOB peanm3yeTcs Ha yC10BUAX
carry-thuHaHcupoBaHnus (A6ai, Ncarai, XXenuc, 1-P-
2, BekTypnbl BOoCTOYHbIN), rAe KanutanbHble BIOXe-
HUSA Ha CTaAuK reosoro-pasBefoYHbIX paboT HecyT
TONbKO cTpaTermyeckne naptHepbl KMI. B cnyyae
o6Hapy>XeHus yrneBogopoaHoro ceipbs KMI™ ¢ nap-
THepamun hHaHCMpyeT A00bIYY Ha NOCNEAYIOLNX
cTagusx peanvsaunmmn NpoOeKTOB.

OQHWM U3 TaKUX NPOEKTOB ABNAeTCS «Aflb-
®dapabu» (1-P-2). B okta6pe 2020 roga KM

1 ero ctpaternyeckuii naptHep MAO «JTYKOW/»
(nanee — I'IyKOW'I) noanucanu cornalieHue
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no npoekTy «Anb-Oapabu», B COOTBETCTBMU C KOTOPbIM ONpeaeneHbl npasa

1 o653aHHOCTM KMI™ 1 JTYKOW/1 no gesitensHoOCTH 6yayLiero Hegponosb-
30BaTend no npoekTty. CornaweHne BCTynuT B Cuy nocsne nonydyexdna KMr
npaBa He[poMnofb30BaHWS NyTEM 3aK/TIOYEHUS KOHTPAKTa Ha He4PONo/b30-
BaHMWe 1 3aBepLIEHNS NnaHnpyemoit caenkn mexay KM n JIYKOW/ no cos-
OaHWIO COBMECTHOro NpeanpuaTtus ¢ pacnpegenennem goneii: KMIN — 50,01%,
NYKOWT — 49,99%.

B pamMkax peanusaumu aHTUKpU3UCHbIX Mep KMI™ ocyLiecTBua ontummusaumio
reosioro-pasBefoYvyHOro nopTens nyTem BbIXo4a U3 HEKOTOPbIX MPOEKTOB.

B nekabpe 2020 roga B AKTIOOMHCKOW 061acTv BBeAEHbl B OMbITHYIO 3KCMya-
Tauuio ABe CKBaXWHbl HA MECTOPOXAEHWW BOCTOUHLIN YpuxTay B paMKax npo-
eKTa «Ypuxtay». B pamkax peanvsaunn gaHHol gasbl npeanonaraeTca BBOA
[ABYX CKBaXWH MECTOPOXAEeHUS BOCTOUHbIV YpuxTay U NATU CKBaXUH MECTO-
poxaeHus LleHTpanbHbli Ypuxtay B aekabpe 2021 roga. MNpu ycnewHom 3aBep-
weHnn nepsoii asbl 1 61aronpUATHON SKOHOMUYECKOW KOHBIOHKTYpe byaeT
paccMoTpeHa BO3MOXHOCTb peanusaunv BTOpoi hasbl, KoTopas npeanona-
raet akcnayataumnio 58 CKBaXxuH rpynnbl MECTOPOXAEHUN YpuxTay, a Takxe
CTPOUTENLCTBO PSAa NPOU3BOACTBEHHbBIX OOBEKTOB. [Pynna MeECTOPOXAEHWUA
YpuxTtay HaxoauTcs B Myramkapckom parioHe AKTIOOUMHCKOW 061acTu U BKIIO-
yaeT B cebs mecTtopoxaeHus LleHTpanbHbiii YpuxTtay, BoctouHbii Ypuxtay

1 FOXHbIN YpuxTay. Yupeautenem n eguHCTBEHHbIM yyacTHUKom TOO «YpuxTay
OnepentnHr» asnaetca AO HK «KazMyHailas».

B Hoa6pe 2020 roga noanucaH akT BBOAa B 3KCMNyaTaLmio 06 beKTOB Mo Npo-
ekTy «CTPOUTENBbCTBO YCTAHOBKUW CEPOOYUCTKM NOMYTHOrO HETAHOro rasa
[MpOPBMHCKOW rpynmbl MECTOPOXAEHUI C MOLLHOCTbIO — 150 MAH M3 B roa».
[MpoekT peanusoBaH B paMkax [1porpammel no 100% yTunmsaumm nonyTHOro
HeTAHOro rasa. YcraHoBKka npefHasHavyeHa Ans ytuamsaunm nonyTHoro
HedTAHOro rasa Ha NpPOpPBUHCKONM rpynne MecTopoXaeHn (MECTOPOXAEHUSA
C. HypxaHoBa, 3. lNpopB.a, AkTo6e, [locMyxambeToBckoe) B XKbl/IblOICKOM pait-
OHe, ATbipayckoi o6nacTu. [locne BBoAa B aKCMN/lyaTaumio Ha yctaHoBKe 6yayT
NPOV3BOAUTLCSA TOBAPHbINA ras, ToBapHasa rpaHyiMpoBaHHas cepa, CTabubHbI
rasoBblli KOHAEHcAT. B nepnoa ctpoutenbcTBa yCTaHOBKM NOAPSAAHON KOMMa-
Huen 6binn cozaarbl 6onee 500 BpeMeHHbIX paboynx MecT.

KMI Bnageet 4onsiMmn y4acTust B COBMECTHbIX NPeAnpuaTusaX, paspabaTbiBa-

IOLWMX KPYMHble HedpTerazoBble MecTopoxaeHus TeHrns (20%), KapavyaraHak

(10%) n KawaraH (8,44%):

¢ Ha TeHrunse peanusyetcs «[1poekT 6yayuiero pacwmpeHns — NpoekTt
ynpaBneHunsa yctbeBbiM gaBneHnem TLLUO», KoTopblA MO3BOMUT NOBbLICUTb
NPOW3BOACTBEHHYIO MOLLHOCTb A0 12 M/TH TOHH B rof, B pe3ysbraTe Yyero
o6wwmnii o6bem Aobbiun TLLIO cocTaBut nopsaaka 39 MH TOHH HedTH B roA.

¢ TpoekTbl Ha KalaraHe HanpaBneHbl Ha yBennyeHne gobbl4n Hedtn 3a cyeT
yBenmyeHnsa o6paTHOM 3aKayku CbIpOro rasa u nepepacnpeneneHuns 30Hbl
3aKauku rasa Ha gpyrve 6ypoBble OCTPOBa.

¢ Llenblo peannsyembix NpoekToB KapaydaraHaka siBnseTca nogaepxaxHue
NONKM A06bIYN XUAKUX yrneBoaopoaoB Ha ypoBHe 10—11 M/IH TOHH B rof
nyTem pacliMpeHuns CyLecTBYOLWMX CUCTEM NO NOAFOTOBKE N 06paTHON
3akayke rasa B nnacrt, OypeHUs HOBbIX AO0ObIBAIOLWNX U HAarHeTaTeNbHbIX
CKBaXWH.

TPAHCNMOPTUPOBKA HE®TU UTA3SA

TpaHcnopTupoBKa HethTn

TpaHcnopTUpOBKa Hep TV ABNSETCS CTpaTernyeckmn
BaXHbIM HanpasneHnem B noptdene KMI™ ¢ Toukun

3peHnda obecnevyeHuns 0OCTyNa K pblIHKam cObiTa

HethTn. CosgaHa auBepcuduumpoBaHHas HedTe-

TpaHCNopTHadA CUCTeMa C BbICOKUM TPAH3UTHbIM
M SKCMOPTHbLIM NOTEHUMaNnoMm.

B 2020 rogy KomnaHusa Haxogunace B npouecce

peannsaunm ABYyX NPOEKTOB.

¢ [IpoekT peBepca Ha HedTenpoBoae «KeHKnsak-

ATbipay». [lepBbIi NyCKOBOW KOMMNNEKC NPUHAT
B akcnnyaTtauuto. B pekabpe 2020 roga noanun-
CaH aKT MEXaHWYeCKOro 3aBeplueHnss 06 beKTOB
BTOPOro NyCKOBOIroO KOMMaekca.

[poeKkT ABNAeTCA YacTbio CTPOUTEIbCTBA U pas3-
BUTUA CUCTEMbI HehbTenpoBoaoB «KasaxcTaH

— Kurtaii». BBoa ero B akcnnyartaumo nosBo-
T ob6ecneynTb nepekayky HedTn 3anagHo-
Ka3aXCTaHCKNX MECTOPOXAEHWIA B PEBEPCHOM
HanpaeneHun B o6beme 40 6 M/IH TOHH B rof

Ha MNaBnopgapckuin n LLbiImkeHTCKNIA HehTenepe-
pabaTbiBatowme 3aBoabl (HM3), a Takxe Ha aKC-
nopt B Kutaii.

[MpoeKT ycTpaHeHNs Y3KUX MeCT HedTenpoBo-
AHown cuctembl Kacnuinckoro Tpy6onpoBogHOro
KoHcopumnyma (nanee — KTK), koTopblit 6bin
cornacoBaH akumoHepamu B utonie 2019 roga.
[poeKT No3BONUT YBE/TUYNTb MOLLHOCTL TPY6O-
nposofAa «TeHrns — HoBopoCCcUiicK» Ha Kasax-
CTAHCKOM y4acTke Ao 72,5 MnH TOHH B rof,
Yy4YnTbIBas 0XnAaaeMbld pocT 4O6bIYN HehTH

Ha TeHrnse n KawaraHe. Peannsauma npoekrta
nnaHupyeTtcsa Ao koHua 2023 roaa.

TpaHCNOpPTUPOBKa U MapKeTUHI rasa

B 2020 roay oocTMrHyTa OCHOBHas Lenb CTPO-
MTeNbCTBa MarmcTpasbHOro rasonpoBoaa
BeiHey — bo3oii — LLbimkeHT (aanee — NBLU) —
obecneyeHne TPAHCNOPTUPOBKW rasa ¢ 3anaj-
HbIX MecTopoXaeHuit Pecny6nuku KasaxcraH

B 06beme 10 15 mnpa m® B rod, o6ecneyeHune npu-

POAOHBLIM ra30M KOXHbIX permoHoOB PeCI'IyGI'IMKI/I

KasaxcTtaH u gnBepcudmkaymsa aKCNOPTHbIX NOCTa-

BOK rasa. B pamkax gaHHo# 3agaumn B 2020 roay
3aBepLIEH PsSa COMNyTCTBYIOLWMX MPOEKTOB:

¢ CTPOUTENbLCTBO YeTbipex KOMMNPECCOPHbIX CTaH-

umin Ha M'BLU. B anpene 2020 roga B pamkax
npoekTa BBeAEHa B 3KCM/lyaTauuio nocnes-
HAA KOMMNpeccopHasa cTaHums «YcTiopT» (KC-
1A) Ha TeppuTOopUMN BaliraHMHCKOro paioHa

AkTIOOMHCKOM 06nactn. C nyckom Komnpec-
COPHOW CTaHUNN «YCTIOPT» KOTMYECTBO KOM-
NpeccopHbix cTaHuuin Baonb N'BLU poBegeHo

00 YeTblpex. C 3aBepluleHnemM MMeHHO AaHHOro
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npoekTa nponyckHas cnoco6HocTb BLU goBeaeHa oo 15 Mapa m® B roa. 1o
nosBonseT o6ecneyuntb cTabuibHble NOCTABKM NPUPOAHOrO rasa B oXHble
pPEervoHbl B 3MMHUI NMKOBbLIN Nepnoa 1 yBeNn4UTb 06 beMbl 3KCMOPTHOIO
rasa;

¢ yBenMYyeHne MOLLHOCTU XpaHeHus rasa B NoAgs3eMHOM xpaHunuwe rasa (MxXr)
«Bb0o30lii». [MpoekT HanpaB/ieH Ha yBe/InYeHne MOLLHOCTU XpaHeHUs rasa
B MXTI «bo3oi» ¢ 2,2 no 4 mnpa M3 rasa u coctosin us ABYyX 3Tarnos:

— No wuToram peanusaummn nepeoro atana B kKoHue 2017 roga AocTUrHyTa
MOLLIHOCTb XpaHeHNs 3 MApA M rasa, yMeHblUEeH CPOK 3aKauki rasa
B MXI ¢ 270 po 150 gHeit n ot6opa go 180 aHeid,

— peanusauusa BTOPOro atana npegycmaTpuBana PEKOHCTPYKLUMIO NATH
COOPHbIX MYHKTOB, CTPOUTENLCTBO ABYX HOBbIX COOPHbLIX MYHKTOB
1 [OBefeHne MOLWHOCTM XpaHeHua rasa go 4 mnpa m° B rod. B nexkabpe
2020 ropga NnpoekT 6biN1 BBEAEH B dKCMNyaTaumio.

Mocne BBoga NBLU MNXI «bo30ii» cTan BaXHOW 4YaCcTbio cUCTEMbI obecne-
YeHUs NPUPOAHbBIM ra3oM notpebutenein TypkecTtaHckon, XXamOblnckoi
n AnmatuHCKoin obnacTen.

Mo npoekTy «OcBOEHMEe AMaHrenbANHCKOM rpynmnbl MecTopoxaeHuin» B 2020
rofy NpoaoiKanuck paboTbl MO pasBeAoUYHON rpymnne MecTopoXxaeHui
«bapxaHHaa-CyntaHkyayk», B 2021 roay nnaHupyeTcs 3aBeplieHne padot

no cencmopasBefke.

MNEPEPABOTKA HE®TU U MAPKETUHIT HE®TEMNPOLAYKTOB

B pamkax KazaxcTtaHcko-PymbiHckoro chooHaa KMG International N.V. npogon-
XaeTca peannsaunsa npoekTa no cTpoutenbcTy 25 aBTo3anpaBoYHbIX CTaHL M
(A3C) (nepBbIil 3Tan) € LeNbio pasBUTUA PO3HUYHOWN CeTN peanu3aunn Hedre-
npoaykToB. B pamkax npoekTta 10 n3 25 A3C y>xe BBeAeHbl B aKCn/yaTauuio,
ocTarnbHble NaHupyoTcs K BBoAy B 2021 roay.

Ha kasaxctaHcknx HIM3 Takxe peannsyeTcs psa NPOeKToB, KOTOPble Hamnpas-
NeHbl Ha pelleHne NocTaB/eHHbIX 3ad4au.

Ha TOO «lMaBnopgapckuii Hedhtexnmmnyecknin 3asoa» (aanee — NHX3) 3aBepLum-
nack pa3paboTka TEXHUKO-3KOHOMUYECKOro o60cHoBaHUsA (T20) no npoekTy
ERTIS, koTopblii HanpaB/eH BbipabaTbiBaTb 3UMHME COpPTa AN3TOMN/IMBA C TeMne-
paTypoi nomyTHeHus —28° C 1 Huxe.

Kpome Toro, ABNascb coumanbHO OTBETCTBEHHON KOMMNAaHWENR, @ TakXe B Liensax
NPUBEPXEHHOCTU MPUHLMNAM 9KON0orM4yeckor npospadHocTn, B 2020 rogy
100%-Hasa godepHaa opraHmzaumna KMIM— TOO «Atbipayckuii HethTenepepaba-
ThiBalOWMii 3aBoa» (aanee — AHIM3) — NpUCTYNUA K PEKOHCTPYKLNN OYUCTHbBIX
COOpPY>XeHWN 3aBoaa B pamKkax npoekTa «Tazanblk». MogepHusaumsa o4nct-
HbIX COOPY>XeHWUn ByaeT BECTUCh B TPW 3Tana: MOAEPHU3aLNA U PEKOHCTPYKLMS
nepBOW NUHUN MeXaHU4yeckon ouncTkn — 2019-2022 roabl, PEKOHCTPYKLUNS
61OMOrNYEeCKOM OYNCTKN CTOYHbBIX BOA U CTPOUTENLCTBO 6/10Ka AOOUYUCTKHN

N pekynbTnBaunu nonei ucnapenns — 2019-2023 ropbi.

Mocne 3aBeplueHns NpoeKTa COPOChl Ha MO CMapeHUs C 3aBOAa COKPATATCS

Ha 50% 3a cyeT BO3BpaTa O4YMLLEHHOI BOAbI Ha MOBTOPHOE UCMO/Ib30BaHne
npeanpuatuem, a 3a6op BoAbl U3 pekn Ypan cokpatntca Ha 30%.

CEPBUCHDIE NMPOEKTDI

CepBucHble npoekTbl KMI™ He kanuTanoemkume, 6bICTPO OKynaemble 1 Hanpas-
NeHbl B OCHOBHOM Ha pa3BuTME OKa3biBaeMblX HehTecepBUCHbIX YCAYT Kpyn-
HbIM He(hTEera3soBbIM aKTMBaM.
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TPAHC®OPMALINA
N ULMOPOBUSALINA

[no6anbHbI KPU3NC, BbI3BaHHbIN NaHaemMunent
COVID-19, yckopun npoaBmXeHne TpaHchopmaumm
1 undposusaumm. B TekyLmx ycnosmax umndpo-
Bble TEXHOMOI MM OTKPbIBaIOT Nepef HedTeraso-
BbIM CEKTOPOM HOBble BO3MOXHOCTU. K npumepy,

C MOMEHTa Hayana KapaHTuHa L1 poBble peLue-
HWA NO3BONWAW BbICTPO NEPEBECTN COTPYAHUKOB
KM Ha yaaneHHbl pexum paboTbl 6€3 notepu
achpekTUBHOCTMN.

LncbpoBaa TpaHchopmaums — yactb CTpaterum
pazButusa KMIM go 2028 roga 1 aHTUKPUSUCHBIX
Mep Ha 2020-2021 roabl. KomnaHusa npoaonxuT
LMhpPOBM3aLMNIO, HO TOYEYHO N Pa3yMHO — Tam, rae
3TO NPUHECeT OLWYTUMBbIV rHaHCOBbLIN 3hdeKT
VAN YNYYLWUT NPON3BOACTBEHHYIO 6€30MNacHOCTb.
KMTI 6ynet ncnonbsoBaTb MPOBEPEHHbIE TEXHOMO-
rMn, KOTOpble AOKa3ann cBo 3P HPEKTUBHOCTb.

HoBblIl noaxoa Kk peannsaunu LMhpoBOI TpaHC-

hopmaumm o603HayYeH B cieayowmx npuopumreTax

Ha 2021 roa:

¢ yeTKas B3aMMOCBA3b TpaHchopMaLumm co
Crtparteruveii pasBuTnsa 1 aHTUKPU3UCHbBIM Nna-
HoM KMT;

¢ okyc MmakcumyM Ha 10 npoekTax ¢ ynopom
Ha HanpaBreHuax «Passegka 1 fobblya HeTU,
«[MepepaboTka» N JOCTUXEHME MPAMbIX PUHAH-
COBBbIX BbIr0f;

¢ aKTUMBHOE BOB/EYEHME AOYEPHUX OpraHM3auni
B naeHtTudmrkaumo 6usHec-npobnem nu HMUnm-
poBaHWe NPOEKTOB AN UX PELUEeHUS;

¢ BHegpeHue B KOMMaHWM KOPNopaTUBHOM Ky/b-
Typbl, CMOCOOCTBYIOLLEN UBMEHEHNAM.

Tekywuii noptenb NPOEKTOB U MEPONPUATUIA
Mporpammbl M poBoi TpaHchopmaunn B KMI
COCTOMUT 13 13 NPOEKTOB M MEPONPUATUI K HaNpaBs-
NleH Ha CoKpallleHne pacxofos, NoBbIWeHne
Npo3payHOCTM GU3HEC-NPOLLECCOB, Ppa3BUTMeE Ky/b-
TYPbl MOCTOSAHHbIX Y/TyYLLIEHWA U BHeApeHne und-
POBbIX pPeLleHnii Ha NPON3BOACTBE.

B 2020 roay 3aBeplieHbl v nepepaHbl B onepa-
LIMOHHYIO AeATENbHOCTb AECHATb NMPOEKTOB U MEPO-
npuaTtmn: BHegpeHne cuctemol ERP, ontummzauunsa
3aTpaT Ha UT, BHegpeHue cucTemMbl ynpaBneHus
MHOPMaLMOHHOM 6€30NacHOCTbIO, HOBaA MoAeNb
3aKynok u Tpu meponpuatna HR, ynpaBneHune gaH-
HbiMK, Lean 6 Sigma B nepepaboTke 1 MapKeTuHre,
WHTENNEeKTyanbHOe MecTopoxaeHue. o Bcem

13 HUX 3@ OTYETHbIN Nepunoa AOCTUTHYTbI onpepae-
NeHHble pe3ynbTaThl. Tak, B paMKax NpoekTa BHe-
OPEHNSA CUCTEMbI YNpaBieHUa MHHOPMaLMOHHOWN
6e3onacHocTblo B [pynne komnawnin KMI™ (CYUB)
O06HOBNEHbI MPOLECChl ynpaBneHnsa nHhopmaum-
OHHOW 6e30nacHOCTbO B KopnopaTMBHOM LeHTpe
KMTI™ 1 nogrotoBneHa metogonorunyeckasn 6asa
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ans dpyHkunoHnposaHna CYMB B KMI™ 1 gouepHux opraHnsaumnax. B xone
Meponpuatua «PaspaboTka METOAOOMMM MO yNpaBAeHUIO 3aKyNoYHol Aes-
TeNbHOCTbIO KOMNaHuu 1 NpoBefeHne AnarHoCTUKN» paspaboTaHbl U yTBEPX-
AeHbl MNpaBuia ynpas/ieHnsa 3akynoYHol aearensHocTbio KMI.

B cooTBeTCTBMN C HOBbLIM NOAXOA0M B MOPT(e b MPOEKTOB LMMPOBOW TpaHC-
hopMaLmm BKIOYEH HOBbIV NpoekT — «Paspabotka MC ABAI» (aHrn. Advanced
Base Artificial Intelligence — «lMpoaBuHyTan 6a3a UCKYCCTBEHHOIO UHTEN-
nekTta»). B cucteme ABAI 6yayT o6beanHeHbl BCe MPOM3BOACTBEHHbIE AaHHbIe
6noka pasBegku n gooblum HedpT KMIT ¢ BO3MOXHOCTbLIO aHanmM3a 3TMX AaHHbIX
C NPYMEHEHNEM UCKYCCTBEHHOMO MHTEMNNEKTa U UX MTHOBEHHOW BU3yanusauumu,
a Tak>Xe HeNpepbIBHOrO yrnpaB/ieHNs NPON3BOACTBOM B yAANIEHHOM PeXnUMe.

B 2020 roay Bo306HOBEH MacLUTabHbIN MPOEKT NO CO34aHUI0
MHorodyHkLMOHanbHOro obLwero LeHTpa ob6cnyxumsaHna KMIL OH npegycma-
TpMBaeT NepeBos psiaa NogAaepXUBaloLWnX PyHKUNIA (YnpaBIeHUsa nepcoHanom,
6yXranTepckoro 1 Ha/loroBoro y4yeTa, 3aKymnok, aAMUHNCTPaTUBHO-XO351-
CTBEHHOro o6ecnevyeHuns U Ap.) B €ANHbIA CEPBUCHbIN LEHTP. DTO NO3BONUT
CYLLeCTBEHHO pa3rpy3ntb KopnopaTueHbI LEHTP U AOYEePHME OpraHn3a-

LMK N COCPeaOoTOUNTLCHA Ha NPOGUIbHOM NMPOU3BOACTBEHHOM AEATENbHOCTH.
CraHpapTM3auns n aBToMmatnsaumnsa pyHKUMin obecnevaT cokpalleHne pacxo-
OB 1 NMOBbICAT MPO3PayYHOCTb.

TpaHchopmaums 6M3Hec-NPoLEeccoB 1 BHeapeHue LMGPOBbIX TEXHOMOM A
TPEOYIOT U3MEHEHUS NoAeN, X MblLAEHNA 1 noBefeHus. [o3TOMy HeCKOIbKO
peanusyeMmblix B HacTosiLLLee BPEMSA MPOEKTOB NOPTME s HanpaB/eHbl Ha BHe-
APpEeHne HOBOI KOPNOPaTUBHOW Ky/bTypbl, NOBbILIEHWE LU(POBOI rPaMOTHOCTH
COTPYLOHWKOB U Pa3BUTHE HAaBbIKOB PaGoThbl B HOBbIX YC/TOBUAX.

B 2020 roay B xoae peanusaumm HR-meponpuatuii npoBeaeH psa ctpateru-
yeckux ceccuii ¢ pykosoactsom KMI™ 1 fo4epHux opranunsaumii, no utoram
KOTOpPbIX pa3paboTaHbl M1aH MO Pa3BUTUIO KOPMOPAaTUBHOW KyNbTypbl U NNaH
MEPONPUATUIA NO NOBbILLEHWNIO NHAEKCA COLManbHOM CTabUNbHOCTU N YPOBHS
NPOU3BOACTBEHHbIX OTHOWeHWI B [pynne komnanuin KMI. Kpome Toro, no nto-
ram guarHoctukn HR yTBepxaeHa HoBas nepexofHas (MPoMeXyToYHas) opra-
HU3aLUMOHHas CTPYKTypa 6/10Ka ynpaBneHusa YenoBeyeckummn pecypcamm
KopnopatneHoro ueHTpa KM, a Takxxe onuncaHbl NPOLEeCChl U POV B yKa3aHHON
CTPYKType.

MacwTabHas kamnaHusa no o6y4YeHuto CoTpyaAHU-
KoB KopnopaTnBHOIO LieHTPpa 1 4OYEPHNX KOMMNa-
HWIi cTapTOBana B pamkax NpoekTa «BHeapeHne
cuctembl ynpasneHna npoektamm B KMM». aHHas
cucTema ocHoBaHa Ha npuHumnax Stage Gate
Process (noatanHasa peanusauns NnpoekTa C XecT-
KUM KOHTPO/IEM Ha KaxAoM 3Tane) n Hadana pyHk-
LumMoHunpoBsaTb B Ipynne komnanuii KMI™ c okTabps
2020 roga. OHa no3BONT o6ecnevYnTb Npo3pay-
HOCTb NPOEKTHON AeATENBbHOCTU Y UCK/TIOYNUTD
HepeHTabenbHbIE NPOEKTbl 3a cHET rNMy60oKoro
060CHOBaHNA NPUHMMaEMbIX NUHBECTULMOH-

HbIX peleHnin. Kpome Toro, yctaHoBNEHa YeT-

Kas OTBETCTBEHHOCTb 3a peanunsaunio NPOeKToB,
onpepaeneHbl KOHKPETHbIE TPe6oBaHUSA K KBa-
NnrKaunmn y4acTHUKOB NPOEKTHON AeATeNbHO-
cTu. MnaHnpyeTcs, YTO NPOEKTHOMY yNpaBneHuto
coTpyaHukun KMI™ 6yayT o6yyvaTbCsi Ha MOCTOAHHOW
OCHOBe.

B 6usHec-HanpaBneHun nepepaboTkn HedTn

1 He(hTEXMUM peanunsyeTtcsa NpoekT «<BHeapeHune
CUCTEMbI MOAFOTOBKM M aTTecTaumnm npons-
BOACTBEHHOro nepcoHana HM3 Pecny6nuku
KasaxcTaH NnocpefAcTBOM BHEAPEHUSA KOMMbIOTEP-
HbIX TPEHaXePHbIX KOMM/IEKCOB». BupTyansHble
TpeHaxepbl NPUMEHSIOTCS A8 0TpaboTKK onepa-
TOpPaMU LWITATHbIX U HeLTaTHbIX cuTyaumnin. Kpome
TOro, MofloAble CrneumanmnucTbl MOryT U3Y4YnTb NMPo-
N3BOACTBEHHbIE YCTAHOBKW U TEXHONOrUYecKne
npouecchl 4o Hayana paboTbl B peanbHOM pexume.
[aHHbIN NPOEKT — OAMH U3 3/1IEMEHTOB KOHLENLMK
uUndpoBoro padoTHmMka. OH MOMOXET MUHUMU3NPO-
BaTb COOM Ha MPOU3BOACTBE, CBA3aHHbIE C Yeso-
BeYECKMM (haKTOpOM, U B pe3y/ibTate yBeMunTb
HafeXHocTb paboTbl HIM3 3a cueT npaBUNbLHOIO

1 6ecnepeboHOro ynpasneHns yctaHoBkamu.

B HanpaBneHun paseBeakn, 4o6bIYM U NepepaboTku
KMI™ HeckonbKko neT ycrnewHo peannsyeT npo-
eKT BHeapeHus nporpammbl Lean 6 Sigma (LSS).
OH Tak>e HanpaB/ieH Ha o6y4YeHune COTPYAHNKOB
npoekTHOMY noaxopay. lNporpammoii 3an0xXeHsbl
YCNOBUSA ANS MOTUBALMK COTPYAHUKOB K BbIABU-
XXEHWIO NHNLIMATMB MO COBEPLUEHCTBOBaHUIO 613-
HeC-npoLeccoB 1 ONTUMU3aLUN AEATENTbHOCTU
npeanpuaTtnii. Kak npaesuno, npoekTbl LSS He Tpe-
O6ytoT 60MbLUMX UHBECTULMIA, HO BbICTPO AatoT
3KOHOMUYecknin achekT. B uenom nporpamma
cnoco6cTByeT hOPMUPOBaHUIO KYNbTypbl 6epex-
IMBOro NPOM3BOACTBA U BOBMIEYEHWMIO Ntoaeit

B NPOLECC BHEAPEHWS MOCTOSHHbIX YNyYLlleHNi
Ha Npou3BOACTBE.
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OB30P )
OMEPALIMOHHOM
LOEATENIBHOCTH

3ANACHI

CornacHo ayauTy MexayHapo4HOn HE3aBUCMMOWN KOHCANTUHIOBOW KOMMNaHUn
DeGolyer&MacNaughton, noarotoBrieHHOMY B COOTBETCTBUMN C MEXAYyHapoa-
HbIMK cTaHAapTamMn PRMS, nokasaHHble NtoC BEePOATHbIE 3anachl yrineBogopo-
noB (2P) KMI™ no coctosiHuio Ha 31 nekabps 2020 roga coctaBunun 635 MIH TOHH
H.3. (4 894 mMnH 6app. H.3.). Mo cpaBHeHUto ¢ 2019 rogom ypoBeHb 2P 3anacos
yMeHbLWKACA Ha 6,1%. CHUXeHne nokasaTtenell B OCHOBHOM CBS3aHO C TEXHO/O-
rMYECKUMN NpUYMHaMK (eCTECTBEHHOE NafieHne B pe3ynbraTte 4o0blYM Ha 3pe-
NbIX MECTOPOXAEHUAX), 8 TAKXKE MAKPOIKOHOMUYECKUMMU (CHUXEHUNE LiEHbI

Ha HeTb U BONaTUIbHOCTN OOMEHHOrO Kypca).

KpaTHocTb foKa3aHHbIx 3anacos (1P) coctaBnseT 16 net, 4To 3Ha4YUTETbHO

BbllLe cCpeAHero nokasaTens cpeamn KpynHenwmx MexayHapoaHbliX HePTaHbIX
KOMMNaHun mmpa — okono 11 ner.

Yucrtble 3anacbkl’ no PRMS no coctosHuio Ha 31 gekabpsa 2020 ropa

Yrnesogoponabl, Yrnesogopopabl,
KaTeropus MMH 6app. H.3. MJTH TOHH H.3.
3anacos 2019 2020 2019 2020
[okaszaHHble (1P) 3860 3550 499 459
JlokasaHHble natc 5220 4 894 676 635
BeposTHble (2P)
JlokasaHHble natoc 6 089 5832 790 757
BEPOSTHbIE NAKC
BO3MOXHble (3P)

HeTTo 3anackl onpeAenaTcs kak 4acTb BCex 3anacoB, oTHocsawadcs K (1) gone yyactus
KMI nocne BblyeTa BCex Aonel, NpuHaanexalnx opyruM CTOpoHaM, a Takxe (2) gonam,
KoTopble He npuHagnexat KMI, Ho Haa koTtopbiMn KMI™ uMeeT KOHTpOAb.

FEOJ/TIOTOPA3BEAKA

KMI™ npuaepxrBaeTcs paHee
BblpaboTaHHOW cTpaTermm

no reonoropaseenke 1 o6ecneyeHmnio
npupoCTa 3anacos

BocnonHeHune 3anacoB 3a cyeT opraHun4ye-
CKOro h HeopraHM4eckoro pocrta

¢ [poBeaeHue reosioropassenkun Ha ae-
CTBYIOLMX KOHTPAKTHbBIX y4acTKax

¢ [poBepeHue Aopa3Beakn Ha 4OGbIBaIO-
LMX aKTUBAX

¢ OueHKa 1 npuobpeTeHne NepcnekTUBHbIX
NpPoOeKToB

anIBﬂe'-leHVle CTpaTerndyeCKux napTtHepoB
0151 COBMECTHOM peanunsauuu reosioro-pas-
BeAO4YHbIX MPOEKTOB

¢ TpuBneyeHune 3apybexKHbIX MHBECTULMIA
¢ TpaHcdep 3HaHUI U TeXHONorui
¢ OnTMMM3aunsa puckos

MoBblweHne 3hheKTUBHOCTU NPOBOAUMBIX
reonoro-pasBefoyHbIX pa6oT

¢ CoBepLUeHCTBOBaHWE TEKYLLMX N BHeApe-
HUE HOBbIX TEXHOMOT A

¢ Lindposnsaumsa npoueccos

¢ BHegpeHue cucteMbl Mo MPOEKTHOMY
ynpaBneHuio npoLeccamMmn passenku

3aTpaThbl Ha reonioro-passefoyHble padoTtbl B 2020
rogy coctaBunu 18 mnppg teHre (6e3 yyeta gonei),
4yTO Ha 29 Mnpa TeHre Huxe 3atpat 2019 roaa.

Mpw 3TOM BblAENEHHbIE CpeACcTBa SIBNSAIOTCA foCTa-
TOYHbIMW ANS NOAAEPXKAHUA TEKYLLETrO YPOBHS
[06bl4n 1 BOCMOSIHEHUSA 3aMacoB B CpegHecpouy-
Hoit nepcnekTnBe. CokpalleHne 3aTpaT B OCHOB-
HOM CBSI3aHO C ONTMMMU3aLMen KanutanbHbIX
BMOXEHWUI B paMKaxX aHTUKPU3UCHBIX Mep, BbI3BaH-
HbIX NnaHaemuein COVID-19.

B 2020 roay npmpocCT 3anacoB yrneBoAopoa-
HOrO Cblpbs COCTaBW/ 16 M/IH TOHH, B OCHOBHOM
3a cyeT Aopas3BeaKM N NepeoLieHKN MeCcTopoXae-
Huii AO «dmbamyHairas», AO «O3eHMyHaliras»,
TOO «KazaxTypkmyHam» 1 ap.

OpaHMM 13 BaXKHbIx cobblTnii 2020 roga no gen-
CTBYIOLLMM MPOEeKTaM reosioropasBekun BU10Ch
nony4vyeHne POHTaHHOro NpUTOKa 6€3BOAHOM
Hed TN n3 KOpckux otnoxeHuii geéutom go 85
TOHH B CYTKMW U3 MONCKOBOW CKBaXWHbI Ha y4acTke
BekTypnbl BoCcTOYHbIN.
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KntoueBbIM cobbITEM AOpa3Beakmn aelicTBytomnx npoektos B 2020 rogy ctano
nony4veHune hoHTaHHOrO NpuUTOoKa 6€3B0AHOI HETN N3 TPUACOBbLIX OT/TIOXKEH WA
nebutom 70 TOHH B CyTKWN U3 ckBaxxnHbl HCB-11 B paioHe ceBepo-3anagHoro
Kpblna mectopoxaernnsa Carnagynna HypxaHosa AO «Omb6amyHanras».

MpurbpexHblii Mpukacnuiicknii pernoH o6nagaeT OrpoOMHbIM MOTEHLManom

B 0GHapYy>XEHWNM HOBbIX 3HAYNTE TbHbIX MECTOPOXAEHWU, B 3TOM PErnoHe Haxo-
anTca okono 90% 3anacoB yrneBoAopoAHOro ceipba KasaxcraHa. B 2020 rogy
noptdens KMI™ coctoan ns 15 reonoro-passefoyHbIX NMPOEKTOB (BOCEMb —

Ha MOpe 1 ceMb — Ha CyLle), U3 KOTOPbIX WeCTb MPOEKTOB peanusyoTcs

Ha yC/ioBUAX carry-hMHaHCMPOBaHMS.

B 2020 roagy npoBefeHa paboTta no o6paboTke n MHTepnpeTaumn AaHHbIX Cein-
cMmopa3sBeaku. Mo pesynbtatam paGoT reosIornYecknii PecypCHbIin moTeHuman
no wecTn NpoekTam coctaBus 6onee 2 MAPA TOHH H.3. [loneBble celicMopasBe-
[O4YHble paboTbl NO AaHHBIM NMPOeKTaM nposefeHsl B 2019 roay.

KMI™ Ha NOCTOSIHHOM OCHOBE NPOBOAMUT KOMM/IEKCHOE N3yYeHne 0cafoYHbIX
6acceitHoB Pecnyb6nunkun KaszaxcTaH € LieNbio OLLeHKN HehTerasoHOCHOIro NOTeH-
Lmana v noaroToBkKW nopTens nepcrnekTuBHbIX 6/10KOB Ha HEAPOMO/Ib30Ba-
Hue. Tak, B 2020 rogy npoBefeHa reosiornyeckas oLeHka nepcnekTMBHOCTU
6onee 15 NpoekToB.

Hapsaay ¢ atTum KomnaHusa npogosikaeT paboTbl MO MOCTPOEHUIO 1 OOHOBNEHMUIO
Mopaenei ocafo4Hbix 6acceiiHoB. B pamkax 6acceiHOBOro MoAennmpoBaHus
NPOBOANTCS KOMM/IEKCHbIA @aHanM3 NepcnekTMBHOCTN 6/10KOB C y4ETOM BCEX
NMEIOLLNXCA NCTOPUYECKUX AaHHbIX, YTO CYLLLECTBEHHO CHUXAaET PUCKU Npu Npu-
HATUM PeLUeHNn O fanbHENLLNX Freonoro-passeoyHblix pabotax. B 2020 roagy
KomnaHuga o6HoBWNa moaenu YcTiopT-bo3alwmHckoro, MaHrbiwaakckoro

Ypanbck @ N

depopoBCcKuii

1 6opTOBbIX 30H (CeBepHas, BocTouHaa n KOxHasn)
Mprkacnninckoro ocago4Horo 6acceiHa,

a Takxe cospnana mopenu KOxHo-Topranckoro

n Ly-Capblicyiickoro ocafo4Hblx 6aCCENHOB.

B Hauane 2020 roga KMI™ B pamkax cCOTpyaHK-
YecTBa C rocyfapcTBOM B 061acT reosioropas-
Be/AKN MHULMNPOBAH NpoLecc no BK4YeHuo 16
reonoro-pasBefoyHbix MPoekToB B [1porpammy
ynpaBfieHns rocyaapcTBEHHbIM (hOHAOM Heap
(MYT®dH) n cemn Tepputopuii B NepeyeHb rocy-
[apCTBEHHOrO reo/1IorM4Yeckoro U3y4yeHus Heap
(FTTWNH) B cooTBeTCcTBMN C KOgeKcoM o Heapax

1 Heppononb3oBaHuu. OgHako no NpuynHe nage-
HUS MUPOBbLIX LleH Ha SHEPrOHOCUTENIN U B paM-
Kax pa3paboTaHHbix KoMnaHnen aHTUMKPU3UCHbIX
Mep nepevyeHb NPOeKTOB Obl/l ONTUMU3NPOBAH,

B pe3ynbrate Yero B 2020 roay B MNYT®H Bownun
TPU HOBbIE MpoeKTa.

eonoro-pasBegoyHble 2018 2019 | 2020
paboTbl

2D-celicmopa3Beaka, 1000 240 —
Mor. KM

3D-celicmMopa3sBeaka, 1253 6928 347
KM?

KonnyectBo npobypeH- 55 39 19

HbIX CKBa>XWH, ea.

KAMBbBIJTIbCKAA

SAMAOHO-KA3SAXCTAHCKAA OBJIACTb
OBJIACTb
®
Ypuxtay X ‘,
a«a
Taiicoiiran ® \~
AmaHras
4 NakTbi6aii
ATbIPAYCKAA
JvmaH VS OBJIACTb
@ATbipay
HKOK
XKam6bin . KapaToH-Capkambic
Adai ~ P b £ Bosoii
Wcarait C. HypxaHoB KasrepmyHai
» Castobe
KypmaHrasbl
= YcTiopT OpkeH
"= Kanamkac ‘
KapaxaH6ac
MAHACTAYCKAS w KbI3bl/TOPANHCKA4A
XBasnbIHCKOe OBJIACTb ~ . OBJIACTb
" LWansa C.3.
O
N Y3eHb-KapamaHabi6ac
Anb-®apabu “ .‘ Topraii-Maneosoi
AxTtay
BocTouHbIi
BekTypnbl
UerTtpaneHas @ PasBefoYHble NPOeKTbl
@ PasBefoyHble MPOEKThI C carry-huHaHCUpoBaHUEM
XKeHwnec

O Mpoektbl MYTr®H

©® OcHoBHbIE MECTOPOXAEHUSA B AOpa3Beake
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PACLUMPEHUE NMAPTHEPCKUX NMPOEKTOB * KM coBmecTHO ¢ OO0 «PH-3kcnnopeiilH»

B 2020 rogy KMI™ npoponxaeT akTUBHY paboTy MO pacllMpeHuto coTpya-
HUYeCcTBa C MeXAyHapoaHbIMM HehTerasoBbiMU KOMMAHWSIMU B 061aCTU
reofioropasBeaku.

¢ YcnelwHo 3anylleHa BUpTyasnbHast KOMHaTa AaHHbIX 4718 NpefocTaBieHns

yoaneHHoro gocrtyna K reonoro—reoqowawueCKoﬁ Mquopmauvm no pasee- *

AOYHbBIM MPOEKTaM C Lie/bio MPUBMNEYEHUSA CTPaTErMYeCcKnX NapTHEPOB.
B 2020 roagy goctyn kK BUpTyanbHOW KOMHaTe AaHHbIX MpegocTaBneH 6onee
15 pas Takum koMmnaHuam, kak Chevron, CNOOC, CNPC, BP, Equinor, Eni,
NIYKOW/T, «TaTHedhTb>.

¢ KMI n British Petroleum B pamMkax COBMECTHOIO U3Yy4YEHUSA NMEIOLLUXCH TEX-
HOMTOMMYECKMX AlaHHbIX CYLLECTBYIOLLNX aKTUBOB NPOBE/IMN O6LLY OLEHKY
nepcnekTnBHocTn 6510ka XKamobbin.

¢ KM coBmecTHO ¢ napTHepamu Equinor, <TaTHedhTb» 1 JTYKOW/1 npogon-
XaeT BefeHne paboT B paMKax COrfalleHUs 0 COBMECTHbIX PerMoHanbHbIX
NccrefoBaHnsIX.

* KMI v NYKOWN 7 okTs6ps 2020 roga nognucanu cornalleHne B paMkax
pa3BUTUS AanbHelwero coTpyaHnyecTea no npoekty «Anb-dapabu» (paHee
npoekrT I-P-2, nepenmeHoBaH B aBrycte 2020 roga). YuacTok Anb-®apabu
pacnonioXeH B kKa3axCcTaHCKOM cekTope Kacnuiickoro mopsi. Cnegyowmne
Lar npeanonaraet 3ak/loYeHne KOHTpakKTa Ha pa3Beaky n 4o6bivy
YreBOAOPOAOB.

(nouyepHee ob6wectBo MNMAO «HK «PocHedhTb»)

N MUHUCTEPCTBOM 3HEPreTUKM BeayT paboTbl
no nepepaye npasa HeApPOMNoNb30BaHUS

v npoaseHuto nepuoaa passenku c 2021

no 2026 rog c paclwmpeHnem KOHTPakKTHOW Tep-
puTopumK No yyacTtky KypmaHrasbi.

B 2020 roay 3aBeplueH NUIOTHbIA NPOEKT

no 3D-o6paboTke cernCMUYEeCKMX AaHHbIX MeCTO-
poXaeHus Ypuxtay COBMECTHO € koMmnaHuen Eni,
a Tak>Xe 3aKOHYEH COBMECTHbIV MPOEKT C KoMna-
Huel Exxon Mobil no 3D-nepeobpaboTke celic-
MUYECKUX AaHHbIX MecTopoxaeHus KalaraH
(BOCTOUHBIN).

HAYYHO-TEXHUYECKOE COTPYAHUYECTBO
C MEXAYHAPOOHbIM KOMIMAHUAMU

CoBMecTHOe NpoBeeHNe OLeHKM
aKTMBOB MO pa3Be/Ke 3anacoB [T{LUKOIL

OIL COMPANY

'/

/

!

OO6MeH 3HaHUAMU U TEXHONOTNAMMN

.,bp

g

SOCAR equinor

PervioHanbHble NPOeKThl MO N3yYeHuto \\ m /

0Cafo4HbIX 6accerHoB i
emni

3akntoveHne MeMopaHayMoB
O B3aNUMOMOHUMAHUN C LeNbiM pagom
KoMnaHum
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OOBbIYA

B 2020 roay KM, kak 1 Bce HedpTerasoBble KOMMaHWn no BCEMY MUPY, CTO/-
KHY/ICS C PE3KUM CHUXEHMEM LieH Ha HedTb B CBA3W C r1o6anbHbIM KPU3NCOM,
Bbl3BaHHbIM NaHaemuein COVID-19, a Takxe cokpalieHnem gobbiumn B pam-

Kax ncnonHeHnsa KazaxctaHoM cBoux 0653aTenibCTB no cornawennio ONMEK+.
HecmoTps Ha oTcyTcTBME onpeaeneHHocTn u ctabunbsHoctn KMI™ yganock ob6e-
CNeYnTb HENPEPbLIBHOCTb MPOU3BOACTBEHHON AEATE/ILHOCTM U afanTMpoBaTbCs
K HOBbIM YCNNOBUAM BeAeHNs 61usHeca.

[o6biyy HethTn 1 rasza ocyLeCcTBAAIOT onepaumoHHble akTuebl KMT, a takxe
MeranpoekTbl, rae KMl umeet gonum yyacTtus, HoO He BOBMieYeH B NPON3BOA-
CTBEHHbIN NpoLuecc.

KMI™ yyacTByeT BO BCEX KPYMHbIX MPOeKTax No Aobblve HepTN N KOHAEH-
caTa B KazaxctaHe: TeHrus, KapauaraHak n KawaraH c gonamn 20, 10 1 8,44%
COOTBETCTBEHHO.

KMI™ ocywecTBnseT napTHepckoe CoOTpyaAHMYeCcTBO No Aobblve HedTn B Mera-
NpoeKTax COBMECTHO C KPYMHENLMMN MUPOBBLIMU HEDTAHBIMU FTMraHTaMu:
Chevron Corp, Exxon Mobil Corp, Royal Dutch Shell PLC, Eni SpA, TOTAL SA,
Inpex Corp, China National Petroleum Corp (CNPC), JTYKOW/I.

[o6biBatoLine akTUBbI Oonsa KMT, %

OI'IepaLIVIOHHbIe aKTUBbI

AO «O3eHmyHaliras» 100
AO «2mbamyHaliras» 100
AO «MaHrucraymyHariras» 50
AO «KapaxaHb6acMmyHait» 50
TOO «CTI1 «KazrepmyHait» 50
AO «[MeTpoKasaxcTtaH NHK.» 33
TOO «KazaxTypkmyHan» 100
TOO «Kaszaxoin Aktobe» 50
TOO «AmaHrenbabl las» 100
(koHaeHcarT)

HeonepauuoHHble aKTUBbI (MeranpoeKkTbl)

Tenrns (TOO 20
«TeHrn3LweBpoiiny)
KawaraH («Hopt KacnuaH 8,44

OnepentuHr Komnanu H.B.»)

KapauaraHak («KapauaraHak 10
Metponeym OnepenTnHr
B.B.»)

Bkntoyaet Takxe TOO «KaslT13» (koHaeHcaT).
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OOBbIYA HE®TU

[o6blya HethT N rasokoHAEeHcaTa, TbiC. TOHH

MnaHoBbIW U hakTUYECKUii ypoBeHb A06bIUU
c y4yeToM cokpatyeHuin OMEK+, Tbic. TOHH

NokaszaTtens 2020
2018 2019 2020 MnaH ®dakT Pacxox-
06beM A06blun HedbTH 23607 23618 | 21752 AeHne
U rasokoHpgeHcara O6beM fo6blun 23043 21752 -1291
OnepaLyoHHbIe aKTUBbI 15694 15476 | 14113 HeTH U raso-
KOHAeHcaTa
AO «O3eHMyHaliras 5488 5586 5347
¢ Y > OnepaunoHHble 14 649 1413 -536
AO «2mbamyHalras» 2895 2900 2601 aKTMBbI
AO «MaHructaymyHaiiras» (50%) 3187 3204 2977 MeranpoekTbl 8394 7639 —755
TOO «CT1 «KazrepmyHai» (50%) 1354 114 778
AO <K 5 > (50% 1081 1082 1001 [Oo6blya HedhTH U ra3oKoHAeHcarTa,
«KapaxarGacuyHait> (50%) Thic. 6app. B CYyTKMN
AO «MeTpoKazsaxctaH VHK.» (33%) 998 844 661
484 485
TOO «Kazaxoiin Aktobe» (50%) 296 320 295
TOO «KazaxTypKmMmyHamn» 376 409 432 445
TOO «AmaHrenpabl [a3» (KTT) 19 17 15 125 130
TOO «Ypuxtay OnepenTnHr» 0 0 6 [ ’ ’
MeranpoekTbl 7913 8142 7639 [ ﬁ 15
TeHrns 5724 5958 5292 724 725
KawaraH 1094 1169 1253 24 ézz 727
KapauaraHak 1095 1015 1094 z '8
21 173 23
8
20
20 14
KMI™ B 2020 roay B paMkax AOCTUIHYTbiX Pecny6nunkoin KasaxctaH 4OroBOpeH- 27 23 18
HOCTel No cokpalleHuto 4obbiun HedTn B hopmaTte ONMEK+ cokpatnn oobem 16
[o6bi4n HePTM M KoHAeHcaTa Ha 1,3 M/TH TOHH OTHOCUTENBLHO paHee 3aniaHu- 63 63
pOBaHHbIX 06BEMOB Ha rof. O6wuii ypoBeHb 400ObI4M cocTaBu 21,8 M/TH TOHH, 59
nnu 445 teic. 6app. B CYTKU, YTO Ha 8% MeHblLUue NPOLL/IOrOAHNX NoKa3aTte-
nei. Tem He meHee KMI™ ocTaeTcs HauMoOHanbHbIM NMMAEPOM B HeTerasoBom . 58
oTtpacnu KasaxcTtaHa, Ha ero 4o/ NpuxoanTCa YeTBepTb BCeN AoObIBAEMOW 52
Hed TN 1 KOHAEeHcaTa B CTpaHe.
KMT nmeeT c6anaHcMpoBaHHbIi nopTdeb Ao6biBalOWMX akTBOB KM, nmelto- 105 m 106
LM CYLLLeCTBEHHbIN NoTeHuman pocTa. [lona onepaumnoHHbIX U MeranpoekToB
no pobblye HedTn N KoHaeHcaTta coctaBunm 65% (14,1 MAH ToHH) U 35% (7,6 MNH
TOHH) COOTBETCTBEHHO.
2018 2019 2020
B | AO «O3eHMyHaiiras»
H | AO «3M6amyHaiiras»
M | AO «<MaHrucraymyHaiiras» (50%)
[l | TOO «Cr «KasrepmyHait» (50%)
AO «KapaxaH6acmyHait» (50%)
AO «[MeTtpoKaszaxctaH MHK.» (33%)
TOO «Kaszaxoin Akto6e» (50%)
TOO «KasaxtypkmyHaii»
@ | KapauaraHak
4 | KawaraH
TeHrns

KMTI octaetcsi HaLUMOHANbHbIM TMAEPOM

B HecbTerasosoi orpacnu KasaxcraHa, Ha ero
OO0 NPUXOAUTCS YeTBEPTb BCen fo6biBaemMon
Hed TN 1 KoHAEeHcaTa B CcTpaHe.

Mpw gonyueHnn cpeaHeB3BELLIEHHbIX MHANBUAYANbHbIX
KO3(hhULMeHTOB Oappem3anmmn no KaxaomMy akTuBy
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MEFAMPOEKTDI

lNpoekTbl MMpoBOro Maclitaba KMl paspabatbiBaeT COBMECTHO
C MeX/AyHapOoaHbIMU HedTerasoBbiMM KOMAAHNUAMMN.

TEHIMN3

XKemuyxunHa HepTerazoBom otpacnu KasaxcraHa,
CBEpPXruraHTCcKoe HehTAHOE MEeCTOPOXAEHNE, HE UMetoLLee
aHanoroBs B Mupe.

Cornawenune no npoekty TOO «TeHrusweBpoinn» Obi/10 NOANMCAHO 2 anpens
1993 ropa mexpay Pecny6nukoi KasaxctaH n komnanueit Chevron Corp.
JlnueHsusa Ha pasBeaky n Aobblvy yrnesogopoaoBs BbigaHa TLLO B 1993 rogy
cpokoMm Ha 40 net. OcHoBHOW BMA AeatenbHocTn TLLIO — pa3Beaka, 4obblva
N peanusaumns yrneBogopoaoB ¢ MecTopoxaeHuii TeHrus n Koponesckoe

B ATbipayckoi o61acTu.

Onepatop TOO «TeHrunswespon» (TLLO) paboTaeT Ha TEPPUTOPUN TULEHINOH-
HOrO y4acTKa, BK/IOYaloLLEero yHnKanbHoe no 3anacam ruraHtckoe TeHrnsckoe

mMecTopoxaeHune n kpynHoe Koponesckoe MectopoxaeHune. TeHrnsckoe HedpTa-
Hoe MecTopoXAeHMe OblNo OTKPbLITO B 1979 roay 1 sBNAeTca caMbiM r1y60K1UM

B MUPE KPYMHENLNM HEPTAHBIM MECTOPOXAEHNEM.

B HacTodlee Bpemsa gobblva 1 NOArOTOBKa HEM TN OCYLLECTB/ISIOTCS Ha COBpe-
MEHHbIX MPOM3BOACTBEHHbLIX 06 BbEKTaxX C BbICOKMMU MOKa3aTeNaMn Hagex-
HOCTW: KOMMAEKCHble TexHonorunyeckne nuunn (KTJ1 — 12,41 MAH TOHH
nepepaboTtaHHoli HedpTn B 2020 roay), 3aBoz BTOporo nokonexus (3BM —
14,05 mnH TOHH NnepepaboTtaHHoli HedTn B 2020 roay) v 3akayka Cblporo rasa
(3CI — 3,07 mnpa M2 B 2020 roay). Ha cerogHsaWHWA aeHb hoHA CKBaXUH
BK/toYaeT 160 aKkcnlyaTaluMOHHbIX CKBaXMWH 1 8 ra3oHarHeTaTeIbHblX CKBaXMH.
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KnioueBble nHankaTopbl

[oGblva Hed T (BCero)

26 457 Tbic. TOHH (576 TbiC. 6app. B CyTKW)

[o6biva HedTn Ha gonto KMI™ (20%)

5 292 1bic. TOHH (115 TbiC.6app. B CyTKN)

[MepcnekTuBbl pa3BUTUS

Peanuzauua NBP/NYY[M ctonmocTtbio 45,2
mnpa gonn. CLUA no3BonuTt yBenuuntb o6bLem

[o6blun HedpTM Ha TEHFIN3CKOM MECTOPOXAEHUMN
Ha 12 M/TH TOHH B rog

KpaTHocTb 3anacos HeTn 2P

[Jo6biba nonyTHoro rasa (scero). O6bem BkAYaeT
ras Ha COOCTBEHHbIE HyXAbl KoMnaHun 1 o6paTtHyto
3akauky rasa

14,75 mnpg m3

[onv BnageHus

KM (20%), Chevron (50%), Exxon Mobil (25%),
NIYKOW/ (5%)

OnepaTtop

TOO «TeHrnswespomnn»



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

MpounsBoacTBeHHasa geatenbHocTb TOO «TeHrnsweBpomnn»

[oqp [Oo6biya [do6biva Mpowns- Mpouns- Mpowus- 3akauka
HedTH, nonyT- BOACTBO BOACTBO BOACTBO  rasa, M/H
ThIC. HOro CYXOro  CXMXEHHOro cepebl, m3
TOHH rasa, rasa, yrneBopfo- TbIC.
MAH M3 MAH M3 poaHoro TOHH
rasa (CyT),
ThbIC. TOHH
2018 28622 15 625 9186 1343 2574 3186
2019 29791 16 290 9471 1348 2589 3655
2020 26 457 14 748 8674 1482 2 451 3069

Mo cpaBHeHMIO ¢ noka3saTenamu 2019 roga gob6biva HedhTn ynana Ha 11,19% —
00 26 457 TbIC. TOHH (BKtoYasa gonto KMIM — 5 292 Ttbic. TOHH), Npy 3TOM AoGblva
rasa cHusawunacb Ha 9,47% — o 14,75 mnpa M3 (Bkntoyasa gonto KM — 2,95
mnpa m3). CokpalleHne ypoBHS A406bIYM IMaBHbIM 06Pa30M CBA3aHO C BbIMNO/-
HeHnem goroBopeHHocTel B pamkax OlMEK+.

Xop peanusauun MNpoekTa 6yayuwero pacwmpeHus u MNMpoekra
ynpaB/ieHUS YCTbEeBbIM AaBNeHUeMm

TLUO peanusyeT ABa MHTErpMpOBaHHbIX NpoekTa — [NpoekT ByayLiero pacium-
penus (MBP) n MNMpoekT ynpasneHna ycTbeBbiM AasneHnem (MYY[). Peanusaung
npoekTa BHOCUT 3HaUYUTE/bHbIN BKaa B 3KOHOMMKY KasaxcTaHa. B pamkax
peanusauunu MNBP/MYY cosgaHo okono 48 Teic. pabounx mecT B KazaxcTaHe,
TakXe 6yaeT opraHM30BaHO OKOMO 1 TbIC. MOCTOSAHHbLIX Pabo4YnX MECT AN IKC-
nnyataumn o6bekToB MNBP/TNY Y. Peannsauuns npoekta NO3BOMUT yBEINUYNTL
06beM [oObIUN HEPTM HA TEHTM3CKOM MECTOPOXAEHUM Ha 12 M/TH TOHH B roA.

B dheBpane — anpene 2020 roga npoBeaeHa TeXHUYECKAA NHCMEKUMSA 00b-
ekToB MBP/MNYY[, no ntoram kotopoi B TLLO HanpaBneHbl NnpeanoxeHuns

no oNTMMM3aUnn CTOMMOCTU MPOEKTa U peKoMeHZaumMn Mo yay4lleHuto ynpas-
nenus npoekTtoM. MoareepxaeHHas TLUO gononHuteneHas ontuMm3auns
3aTpar no nNpoekTy coctaBngaet okono 1 mnpa gonn. CLUA.

Mo ntoram 2020 ropga 3aTtpatsl No npoekTty MNBP/
Myyna cocrtasunu 34,3 mnpa gonn. CLUA, o6wnin
nporpecc pabot no npoekty — okoso 80,6%.

MNocnegHun Moaynb C TEXHOMOMMYECKUM 060pYy-
poBaHueMm 28 okTabpsa 2020 roga npubbin Ha nNno-
waaky TeHrM3CKOro MeCTOPOXAEHNS, TEM CaMbIM
O3HaMeHOBaB OKOHYaHNe MOPCKUX MepeBO30K
npoekTa.

COVID-19

B mapTte — ntoHe 2020 roga ¢ tepputopumn TeHrusa
6bI10 4EMOOMIN30BAHO OKO/MO 27 ThIC. YENOBEK.

C 1 ceHtabpsa 2020 roga TLLUO Havano o6paTtHyto
MOOGUIM3aLmMio NepcoHasna Ha CTpouTe ibHble N/o-
waaku MBP/MYY c exxeMecsayHbIM yBeIMYEHNEM
yncrneHHocTn Ha 4,5-5 Teic. yenoBek. Mo cocTosa-
HUto Ha KoHel, 2020 roga YNCNEeHHOCTb PaboTHU-
KOB Ha TeHrnse cocrtaBmna 34 TbIC. YENMOBEK.

TLLUO 6bin cchopmupoBaH OnepaTmBHbIN WTAO,
paspaboTaHbl TaKTUYECKMNE MNNaHbl Ha Pasny-
Hble cueHapun u MNMnaH No o6ecnevyeHunto 6esonac-
HOCTM Ha MecTopoXxaeHun TeHrns. OnpegeneH
CMUCOK KPUTUYHOIO NepcoHana Ha MecTopoxae-
HUW TeHrns Ans NpoAo/IXXEHUS HeNpepbIBHOW
aKcnayaTauumn.

Ha ancraHumoHHyto paboty nepeBeaeH 1

131 cotpyaHuk TLUO. NMoarotoBneH nnaH nepe-
BaxTOBKW, yTBEPX/AEHHbI akMMaTom ATbIpayCKoi
o6nactu n MNpaButenbctBom Pecny6nmku
KasaxcTaH, COTpyAHUKM [OMyCKanucb Ha CBOM
paboyre mecTa Noc/e HaXOXAEHWS onpeaeneHx-
HOro nepuoa B Usondaunm n Hannydmng otpuuatenb-
Horo pesynbraTta NLP-TecTa.

TLLUO oka3aHa coHcopckas NomMoLb ATbipaycKon
o6nactn B o6beme 8 mnH gonn. CLLUA B 6opbbe

C KOPOHaBUPYCHOWN MHpeKUMEN, TaKXe

HayaTo CTPOUTEIbCTBO MOAYbHOW 60MbHULbI

B . Kynbcapbl Ha 200 KONKO-MeCT CTOMMOCTbIO

14 mnH ponn. CLIA.
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KALUATAH

lMraHTckoe MecTtopoxaeHune KaliaraH aBnaetca KpynHenwmm
oGHapy>eHueM 3a nocnegHve Yetbipe gecatunetma. Kawarax
ABNAETCH OQHUM U3 HaNBoMee C/IOXHbIX OTPAC/IEBbIX MPOEKTOB
B MUpe.

CornaweHue o pasgene npoaykuunmn no CesepHomy Kacnuio (CPICK) 6b1n10
3akyeHo mexay Pecny6nukoii KazaxctaH n MexayHapoAHbIM KOHCOPLMY-
MoM 18 Hos16ps 1997 rofa. YnpaBneHne NpoOeKToOM OCYLLECTBAETCS Yepes one-
paunoHHyto komnaHunio — «Hopt Kacnnan OnepeiituHr Komnanu H.B.» (NCOC),
OENCTBYIOLLYIO OT UMEHW NOAPAAHBLIX KOMMaHWN.

MpousBoacTBeHHas aearenbHocTb «Hopt KacnuaH OnepenTuHr
Komnanu H.B.»

lon [o6blya [o6bivya [MponsBOACTBO 3akauka
HedTn, TbiC. NPUPOLHOro cepbl, TbiC.  rasa, MiH M3
TOHH W MOMNYTHOIro TOHH
rasa, MmaH m3
2018 13 219 7 697 1340 2235
2019 14127 8 453 1323 3148
2020 15141 9152 1228 3807

CeBepo-Kacnuiickunin NpoekT — 370 NepBbli KpynHOMacLUTaOHbI MPOEKT OCBO-
€eHUst MOPCKNX HehTerasoBbix MecTopoxaeHnin B KasaxctaHe. OH BktovaeT

B ce6q NATb MecTopoxaeHuii: KawaraH, Kanamkac-mope, KaiipaH, AkToTbl 1 FOro-
3anaaHblii KawaraH. MectopoxaeHus Kanamkac-mope 6b1/10 BO3BpaLLeHo

B nonb3y Pecny6nvkun KazaxcTtaH B Hosaope 2020 roaa.

MecTtopoxpaeHue KaluaraH pacnonioxeHo B 75 KM oT I. ATbipay B LwenbdhoBoi
30He, rae rny6uHa BoAbl coctasnsaet 3—4 M. Konnektop MecTopoxaeHus 3aneraet
Ha rny6uHe 6onee 4 kM. Konnektop mectopoxaeHus KallaraH xapaktepusyeTcs
BbICOKUM AaBneHnem (6onee 700 6ap) 1 BbICOKOWN KOHLEHTpaLumel cepoBogopoaa
(H,S). Mpwv 3ToM 06paTHas 3akayka CEPHUCTOrO rasa Mof BbICOKUM AaB/IeHUeM
NPUBOAMUT K YBENNYEHMNIO HedTeoTAa M.
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KnioueBble nHAMKaTOpbI

[o6blva HedTv 1 KoHaeHcaTa B 2020 roay (Bcero)

15,141 MNH TOHH (328 Thic. 6app. B CYTKM)

[o6blba HedTv 1 KoHAeHcaTa Ha gonto KMI™ (8,44%)

1253 TbIC. TOHH (27 TbIC. 6app. B CYTKH)

[epcnekTnBbl pa3BuTHs

B cny4ae ono6peHus n peanusauum psga
MHBECTULMNOHHbIX NPOEKTOB A06bi4Ya HedTn

Ha KawaraHe moxeT gocturHytb 700 Tbic. 6app.
B CYTKU B TeYEHUE crneayioLlein aekaabl

KpaTtHocTe 3anacoB 2P no HedTn 1 KoHaeHcaTy'

Bonee 120 net

[o6bl4a NPpUPOAHOro rasa (Bcero)

9,152 mnpg m3

[onv Bnapexus

«KMTF KawaraH B.B.» (16,88%), Eni (16,81%),
Exxon Mobil (16,81%), Shell (16,81%), TOTAL SA

(16,81%), CNPC (8,33%), INPEX North Caspian
Sea (7,56%)

OnepaTtop

«HopTt Kacnnan OnepeitnHr Komnaxum H.B.»
(NCOC)

KalaraH aBnsetcst ogHUM U3 Hanbonee CNoXHbIX
OTpac/eBbIX NPOEKTOB B MUPE BBUAY CYPOBbIX 3KO-
NOrMYeCcKmX yCNoBUM Ha MOpe 1 BONPOCOB B 06/1a-
CTW NPOEKTUPOBAHUSA, NOTUCTUKM 1 6€30MaCcHOCTH.
CeBepHblii Kacnuii nokpbiBaeTcst 1bAOM NPUMEPHO
NATb MecaLeB B roAy Ha poHe Cy6apKTU4eCcKoro
Knumara. 9To B CBOIO o4yepeb TpedyeT NpuMeHeHns
VHHOBALMOHHbIX TEXHUYECKMX peLleHunii. KMIT Bme-
CTe C MHOCTPaHHbIMU MapTHEpPaMu yCMeLHo peanu-
3yeT NPOEKT N AOCTUT YCTONYMBOIO YPOBHSA A00bIUM
C NoTeHUManom aanbHenwero pocra.

Cxema obycTpoiicTBa MecTopoxaeHns KaluaraH
COCTOUT U3 Ha3EMHbIX U MOPCKNX 06bEKTOB. K Hazewm-
HbIM COOPY>EHNAM OTHOCATCS: YCTAHOBKAa KOMIM/EKC-
HOW noarotoBkM HedpT 1 rasa «bonawak» (YKIMHI).
Cpean Mopcknx 06 beKTOB OblIM BO3BEAEHbI NCKYC-
CTBEHHbIE COOPYXEHUSA: IKCMyaTaLMOHHO-TEXHO-
norunyeckuii komnnekc Ha Octpose «[», OcTpoB

«A», UeHTpbl paHHel aobblum ocTpoBa EPC-2, EPC-3
n EPC-4. Bcero Ha MecTopoxaeHumn KaluaraH npo6y-
peHo 40 ckBaXVH, 6 U3 KOTOPbIX ABNAIOTCHA HarHeTa-
TeNbHbIMK, a 34 — [O6GbLIBAOLLINE CKBAXWHbI.

Otpaxaet TeKYLWIA OTHOCUTENBHO HU3KWUIA YPOBEHb
[006bl4K, HO C NOTEHUMANOM ero pocTa.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

Ha tekywmnin MomeHT KMI™ (4epe3 KoonepaTtus «KasMyHaiilas» U.A.") coBMmecTHO

¢ AO «Campyk-KasbiHa» Ha napuTeTHoit ocHoBe (50%/50%) BnageeT komnaHuei
YKOO «KMI KawaraH B.B.», koTopas B cBoto odepefb Brageet 16,88% nonu yya-
ctusa B CeBepo-Kacnuiickom npoekTe. Takum o6pa3om, KocBeHHoe BnageHne KM
B npoekTe cocTtaBnseT 8,44%. MNpu atom KMI™ o6nagaet onunoHoM Ha Bbikyn 50%
nonn B YKOO «KMI™ KawaraH B.B.» B nepuog ¢ 2020 no 2022 roa.

B pamkax CeBepo-Kacnuiickoro npoekta B 2020 rogy o6bem fo0Obl4n cocTa-

81N 15,141 MH ToHH HedbTn 1 9 152 MAH M® NPpUPOAHOro 1 NoNyTHOro rasa. Jons
KMI™ B 06beMe gob6bium Ha MecTopoxaeHum KaluaraH no cpaBHEHMIO C MPOLUbIM
rofom Bblpocna Ha 7% — Ao 1253 TbiC. TOHH HedbT 1 758 M/H m° rasa. YBenvueHve
[06bI4M NPOM30LLI0 BCIEACTBME YCMNELHOro KanuTanbHoro pemoHTa B 2019 roay,
4YTO MO3BO/INIO MOBLICUTb KO3 PULIMEHT IKCMNyaTaL MM MOPCKOro U HA3EMHOIO
KOMM/IEKCOB, YBEIMYEHUSA HarHeTaTeIbHOro hoHAa C YeTblpex A0 LUeCTU CKBa-
>KWH, YCTAHOBKM 4OMNO/THUTENBHbIX PE6ONNEPOB Ha HEPTAHBIX TEXHONOMMYECKMX
NMHUAX. 3annaHupoBaHHbii B 2020 rogy noteHuman B 1332 TbiC. TOHH HeTH

He Obl/T AOCTUTHYT BBUAY NPUHATBLIX OrpaHndeHnii B pamkax OMEK+.

[o6biBaeMasa HehTb B OCHOBHOM aKcroptupyetcs B EBpony, BoctouHyto Asunio

n MiHguio yepes noptel HoBopoccuitck, kyaa HedTb AOCTaBNSAETCA NOCPEeACTBOM
HedtenpoBoga KTK. B nepuog cnnbHOro nageHus LeHbl Ha HepTb — € MapTa

no mtoHb 2020 roga — NMKBUAHOCTL copTta Hehtn CPC Blend cHusunack, n guc-
koHT ynan go —10 gonn. CLLIA 3a 6appenb. B ToT nepuop 6binn NpuHSTLI onepa-
TUBHbIE MEPbI MO N3MEHEHUIO HaNpPaB/IeHUA 3KCNopTa B Hanbosnee BbIroOAHOM
HanpaB/eHWW, a UMEHHO peanun3auuns yepes nopt YcTb-Jlyra Ha ycnosusax FOB.

B cnyyae BO3HUKHOBEHMS NOAOGHbBIX CUTYaLnii B OyayLieM KoMnaHus UMeeT anb-
TEepPHaTUBHbIE HaNpaBAeHUs AN\ peanmsaunumn HedTu.

AO «KasTpaHclas» (aanee — KTI') aBnaeTcs eAMHCTBEHHbBIM NOKynaTesiemM rasa
y BCeX NoApPAAHbIX KOMNaHWi KaluaraHCcKoro MecTopoXaeHus, C KOTOpPbIM Noanu-
CaH enHbIN 4OroBOp KYNAM-Npoaaxu rasa.

nepCHEKTVIBbI pasBUTUA MeCcTopoXaeHusd KawaraH

B pamkax thasbl 1 nocne gocTuxeHns yCTOMYMBOro yPOBHS A06bIUM paccMa-
TPUBAIOTCA ABa NPOEKTa B Lie/IAX HapaLuMBaHns NoNKM 4o0bl4y C NOTEHLMANom
OOCTUXEHUS YPOBHSA A00ObIYM He(PTH 1 KoHAeHcaTa 450 Tbic. 6app. B CYTKU B Cpea-
HEeCpOYHOW NepcrnexkTnae.

¢ T[laket 1(Bundle1).

¢ [IpoeKT NOCTaBKM CbIPOro ra3a TpeTber CTOPOHe.

B pamkax ¢hasbl 2 paccMaTpuBaloTCs AiBa OTAENbHbIX NpoekTa «A» 1 «b», HanpaBs-
NEHHble Ha YBENNYeHNe YPOBHA [00bIYM HedTh 1 KoHAeHcaTa Ao 700 Thic. 6app.
B CYTKM B TeueHue cnegytownx 10 net.

¢ @aza2A.

¢ @asa2b.

MakeT 1 (Bundle 1)

[MpoeKkT o6ecneymTt BO3MOXHOCTb yBeNNYeHUst oobema Ao6bl4n HedpTn Ha 15-20
TbIC. 6app. B CyTKM (1,9—2,5 TbIC. TOHH B CYTKW) 3@ CHET MOAEPHM3aLNN CyLLECTBY-
IOLLIMX KOMMPECCOPOB 3aKayvku 1 yBENUYEHNS X NPon3BoAnUTENbHOCTU. MNakeT 1
6bln pa3aeneH Ha ABe hasbl: MOAEPHU3aLMS KOMMPECCOPOB 3aKayku CbIpOro rasa
(3CT) (peanuzaumsa B 2022 roay) n Tpy60npoBO4 CBEPXBbICOKOro AaB/Ie€HUS C KOH-
BepTaumeli ckBaxuH (2026 roa) B ntone 2020 ropa 6b1/10 NPUHATO OKOHYaTe b-
HO€e MHBECTULIMOHHOE peLleHne No mogepHusaunm komnpeccopos 3CI, cTonmocTb
npoekTa coctaBnget nopsaka 207 mnx gonn. CLLUA, 3aBepLueHre nnaHmpyeTtcs

B 2022 ropy.

Ha 100% npuHagnexut KMI, npamoe Bnagernne — 99,7440256%, kocBeHHOe BriageHve
yepes TO «KMI™ Kymkonb» — 0,2559744%.

MpoeKT NocTaBKM CbIPOro rasa TpeTbei CTopoHe
MpoekT o6ecneynT BO3IMOXHOCTb YBENNYEHUSA 00b-
eMa gobblun HepTn Ha 17—-20 Thic. 6app. B CyTKK
(2,1-2,5 TbIC. TOHH B CYTKM) 3a CYET NOCTaBKM A4OMon-
HUTENbHOrO 06bema MNOMyTHOrO CbIPOro rasa Ha nna-
HUPYyeMbIii HOBbI razonepepabaTbiBaloLLEero 3aBoa
(FA3) KTT MmowHocTho B 1 Mpa M3 B rof CbIporo
rasa. Kntoueble Bonpockl ¢ KTl no cornaluerumto

o 3abope rasa cornacoBaHsbl. B gekabpe 2020 roga
6bI10 NMPUHATO OKOHYaTE/IbHOE UHBECTULMOHHOE
peLueHne, NPOEeKT NepeLLen Ha sTan BbIMOMHEHWS.
3aBepLueHne npoekTa nnaHmpyetca B 2023 roay.

®dasza 2A

[MpoekT HanpaBneH Ha yBennyeHne 4obblun HehTr
00 500 Thic. 6app. B CyTKM (63 ThIC. TOHH B CYTKW).
Bbi6paHa KoHUenunsa noctaBkn AONOSTHUTENTbHO

2 mnpa M3 cblporo rasa B rog Ha M3 KT B HacTo-
[llee BpeMs B pamMmkax npeabdasoBoro npoek-
TUPOBaHNS BeayTCs paboThl N0 AanbHerwemy
TEXHUYECKOMY U3YYEHMIO Y ONTUMU3ALIMN KOHLEMN-
umnn. OKoHYaTeNbHOE MHBECTULIMOHHOE peLleHne
nnaHupyetcs NpuHATL B 2023 roay ¢ BBOAOM B 9KC-
nnyatauuio npoekTa B 2026 roay.

®dasza 2b

IMpoeKT HanpaBneH Ha yBeIMYEHWE YPOBHS A00bIYK
HedTn fo 700 Thic. 6app. B CYTKM (88 ThIC. TOHH

B cyTku). B 3 kBapTtane 2020 roga BbiGpaHa KoHuen-
LMsa cTpomTenbCTBa MynibTUasHoro Tpy6onpoBsoaa,
HOBOrO 3aBOAa Ha CyLUe, C NOCTaBKon 6 Mnpa m*
cblporo rasa B rog TLUO nnu KTT. B HacTosiwee
BpeMs B paMkax npea6a3oBoro NpoeKTMpPoBaHUA
BeayTcsi paboTbl MO Aa/bHELeMy TEXHUYe-

CKOMY U3YYEHUIO N ONTUMMU3ALMM KOHLIEMLUN.
OKoHYaTeflbHOe NHBECTULIMOHHOE peLleHne nnaHun-
pyeTcs npuHaTb B 2024 rogy ¢ BBOAOM B aKCrlyaTa-
umnto npoekta B 2030 roay.

COVID-19

B pamkax 60pb6bl ¢ naHgemunein COVID-19 onepa-
Topom CeBepo-Kacnuinickoro npoekTta peanusyercs
ahhekTMBHAA NporpammMa NpoUIaKTUKN U KOH-
TPO/S PacnpoCTPaHEeHNs BUPYCa C LieNbio 3aLnThbl
NPOV3BOACTBEHHOIO NepCcoHaa  0qHOBPEMEH-
HbIM NMPUHATUEM MepP NO MUHUMM3ALUN BO3AENCTBUS
Ha NPOM3BOACTBEHHbIE Onepauumn 1 AanbHenwero
pacnpocTpaHeHns nHhekunn.

O6ecrneyeHo cosgaHne KapaHTUHHbIX OO bEKTOB,
COOTBETCTBYIOLLMX BCEM CAHUTAPHbIM TPeBOBaHMSAM.
YcTaHoBeHa MMHMMarbHas YMCIEHHOCTb Nepco-
Hana, B aBrycte 2020 roga npuHAT rpadunk Baxt 28
1 56 aHel, BBeAEHbI B AeNCTBUE AOMO/THUTENbHbIE
Mepbl 6ECKOHTAKTHOM paboTbl A4/151 COKPALLEHNSA
B3aMMOAENCTBUA MeX Y aBTOHOMHbIMU paboyvrmm
yuyactkamu 1 10, 14-gHeBHbI kKapaHTuH ¢ MNLP-
TECTUPOBAHNEM Ha HECKOJIbKUX aTanax nepep Hava-
IOM PaboT Ha NPOM3BOACTBEHHbIX NOLLaAKaXx.
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KAPA4YATAHAK

OpgHo 13 prFIHeVILUI/IX Heq)TeFaSOKOHD,eHCGTHbIX
MeCTOpO)Kﬂ,eHMVI B Mupe.

OkoH4yaTenbHoe cornalwenHune o pasaene npoaykumm (OCPIM)

no KapayaraHakCkoMy HehTerasoKoHAEeHCaTHOMY MECTOPOXAEHMIO ObINIO 3aK/0-
yeHo mexay Pecny6nukoin KasaxctaH n mexayHapoAHbIM KOHCopLyMom 18
Hoa6ps 1997 roga. KomnaHum Royal Dutch Shell n Eni aBnatoTcst COBMECTHbIMK One-
patopamu KapayaraHakCKoro npoekTa, peanvsauuns npoekTa ocyLecTBNAETCS
yepes «KapaydaraHak MNetponunym OnepentuHr b.B.» (KMO).

MpousBoacTBeHHan AesATenbHocTb «KapayaraHak MeTtponuym
OnepeiTuHr 6.B.»

lon [o6blya rasa, [o6blya XNaKux 3akauka rasa,
MH M3 yrneBogopoaos, MIH M3

ThIC. TOHH
2018 18 913 10 953 8589
2019 18 615 10 147 87N
2020 20 214 10 941 10 362

KapauaraHakckoe HehTerasokoHAeHCAaTHOE MECTOPOXAEHNE — OfLHO U3 KPYyM-
HeWLwnx HehTerasoKoHAEHCATHbIX MECTOPOXAEHUI B MUPE, PACMONOXEHHOE

B 3anagHo-KasaxctaHCcKoW 06/1acTv 1 3aHUMatoLLee TeppuTopuio 6onee 280 KM,
MecTopoxaeHune oTkpbITo B 1979 roay, a onbITHO-NPOMbILLIEHHasn pa3paboTka
MecTopoXxaeHus Hadanack B 1984 roay.

Ha mecTtopoxpaeHun KapadaraHak UMeTCS TP OCHOBHbIX TEXHOOMMYECKNX 00b-
eKTa, KOTopble SBSIOTCA eAMHOM CUCTEMOW B3aUMOCBSA3aHHbIX U B3aMMO3aBy-
CUMbIX TEXHOMOMMYECKMX YCTaHOBOK B MpoLecce Ao6blun Ha KapavaraHakckoM
MeCTOPOXAEHNM:
¢ KIMK — KapavaraHakckuii nepepabatbiBatoLLmii KOMMIEKC, PaCnoOXEHHbIN
B CeBepO-3anagHoii YacTu MeCTOPOXAeHUS, NnepepabaTbiBaeT XUakue yrneBo-
[0pOAbl, MOCTYNaloLLMNE N3 CKBAXMH, @ TaKXe NCXOOHOE Cbipbe, TPaHCMOPTUPY-
emoe ns YKMI 2;
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KnioueBble MHAUKaTOPbI

[lo6blva Xnakux yrneBogopoaos (ctab.) (scero)

10,9 M/H TOHH (235 Thic. 6app. B CyTKK)

Jo6blva Xxnaknx yrneBofopoaos (ctab.'), oTHocAwancs
Ha gonto KMI™ (10%)

1094 TbIC. TOHH (23 ThIC. 6app. B CYTKW)

[epcnekTrBbl pa3BuTUA

Peanusaumsa nHBECTULMOHHbIX NMPOEeKToB

C uenbio noaaepXaHUg NosKK Ao6bIYn XUAKUX
yrneBoAopoAoB Ha AOCTUIHYTOM ypPOBHe

KpaTHocTb 2P 3anacoB no Hed T 1 KoHAeHcaTy

Bonee 20 net

[oGblva rasa (sBcero)

20,2 mnpg m?

[onv BnageHus

KM (10%), ENI (29,25%), Shell (29,25%),

Chevron (18,00%), JIYKOW/I (13,5%)

Onepatop

KomnaHum Royal Dutch Shell u Eni saBnsitotcs
COBMECTHbIMU onepaTtopamu KapayaraHakckoro

mecTopoxaeHus («kKapavaraHak Metponnym
OnepeiTuHr b.B.»)

¢ YKl 2 — ycTaHOBKa KOMM/IEKCHOM NOArOTOBKMU
rasa, pacrosioXeHHas B loro-BOCTOYHO YacTun
MEeCTOPOXAEHNS, pa3aensieT v MOBTOPHO 3aka-
UMBAET CbIPOWA ras rNof BbICOKMM AaB/IEHMEM,
a Tak>XXe HanpaBnsaeT Xuakne yrnesonopoabl
Ha KIMK ans ctabunmsaunn nepea otnpaBkoi
Ha 3KCMopT;

¢ YKIIIN 3 — ycTaHOBKa KOMMMIEKCHOW NOArOTOBKM
rasa, pacrosioXXeHHas B CEBEPO-BOCTOYHOM
4acTV MEeCTOPOXAEHUSA, pa3aensieT u YacTUYHO
CTabuM3npyeT Xnakue yrnesogopoabl U ras
nepea oTnpaBKOWM Ha 3KCMopPT.

B teueHune 2020 roga akcnnyaTaLMOHHbIM hOHA
CKBaX>WH YBETMYUCH Ha TPU CKBaXWHbI, AOCTUIHYB
158 pobbiBaloWmx 1 19 HarHeTaTeIbHbIX CKBaXWH.

B 2020 rogy Ha mecTopoxaeHunn KapadaraHak
6b1710 f06bITO 10 941 ThIC. TOHH XWAKUX Yr1eBO-
nopogpos (Bktovasa fonto KMIM — 1094 TbiC. TOHH)

1 20 214 mnH M rasa (Bkntovas gonto KMIM — 2 021
MAH M%), 4TO 60MbLLIE MO CPABHEHMIO C YPOBHEM
[o6blun rogom paHee Ha 7,8 1 8,6% CoOTBETCTBEHHO.
YBenumyeHne B OCHOBHOM CBA3aHO C BbICOKUMM

[Ns OLUEHKWN XMAKNX YrNeBOAOPOAOB B CTaGUIbHOM
3KBWBA/IEHTE NCMNONb3yeTCs NepPeBOAHbIA KO3 DULMEHT
0,9 Ha o6wuii o6bem HedTH N KOHAEeHcaTa.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

nokasaTtensaMu NPon3BOANTENTbHOCTN NPOMU3BOACTBEHHbIX ycTaHoBOK KIMK, YKI-
2, YKII-3 nocne nnaHoBo-npeaynpeanTenbHbiX paboT B ceHTsi6pe — oKTAbpe
2019 ropa, a TakxXe yBeIM4YEeHeM 3aKa4ku rasa B /IeTHUI Nnepunof nocne seege-
HWUS B 3KCMyaTaLMio HOBbIX Fra30HarHeTaTelbHbIX CKBaXXWH MATON MarncTpansHoi
NVHUN.

nepCI‘IeKTVIBbI pasBUTUA MeCcTopoXaeHusd Kapat-laraHaK

KapauaraHakckoe HethTerasokoHAEeHCaTHOe MeCTOPOXAEHME HAaXOANUTCS Ha BTO-
pOM 3Tane NPoMbILLIEHHOrO OCBOEHUS (ha3a 2M), B pamkax KOTOPOro peanu-
3yeTcs pag KPYMHbIX MHBECTULMOHHBIX MPOeKTOB (MpoeKTbl MPOANEHUSs MoK
006b14n 1 npoekT MNPK 1), HanpaBAeHHbIX Ha yBEeIMYeHne NPOn3BOACTBEHHbIX
MOLLHOCTEl MO NOArOTOBKE 1 06paTHO 3aKayke CbIPOro rasa C Liefbio NPOoAIeHus
NOKN [O6bIYN XNAKNX YINEBOAOPOAOB Ha AOCTUIHYTOM YPOBHE.

MpoekTbl npoaneHusa nonkun ao6bium (cpasa 2M)

¢ [poknagka AONOMNHUTENBHOMO NATOro HarHeTatensHoro Tpyéonposofa (5TL)
— MO3BO/IUT YBE/IMYUTb FOA0BOM 06beM 3akauku rasa go 10 mapa m° B rog
C Uenblo Noaaep>KaHus NnacToBOro AaBneHus u obecnevyeHns AononHUTENb-
HOrO NPUPOCTA XUAKNX YrNeBOA0POA0B B 0O6beMe 2,6 M/IH TOHH 40 KOHLA
cpoka gencteusa OCPIT.

¢ CHsaTUE NPOM3BOACTBEHHbIX OrpaHnyeHnii no rasy Ha KIMNK (KGDBN) — npoekT
npegycmaTpvBaeT BBOZ HOBbIX YCTAHOBOK IIMKO/IEBOM OCYLLKM ra3a U HU3KO-
TeMnepaTypHoii cenapaumm rasa obLeii nponssoauteibHocTbio 4,0 Mapa m®
B rof C Lenblo yBenmyeHnss o6 beMOB NOArOTOBKM rasa /19 3akayku B niacT
1 (nnn) akcnopta Ha OpeHByprckuii rasonepepabatbiBatowmii 3asog (OIMM3),
a TakXxe obecneyeHns 4ONONHUTENBHOMO NPUPOCTa XUAKNX YrNeBOAOPOAOB
B o6beme 9,1 MNIH TOHH A0 KOoHLa cpoka aencteus OCPIT.

¢ YcTaHOBKa 4YeTBEPTOro Komnpeccopa o6paTHon 3akaykn rasa Ha YKIT 2 (4ICP)
— NpOK/agKa ceTm TEXHOMOMMYEeCKUX TPyOONpPOBOAOB ANS NOAAEPXKAHNUS MNa-
CTOBOIO AaB/IEHUS 1 NMOMKN AOObIYM XUOKUX YINEBOAOPOAOB NMyTEM yBENNYe-
HUS rogoBbIX 06beMoB 3akadku rasa ¢ 10 go 13 mnpa m® B rog n o6ecnedyeHuns
OOMONMHUTENTbHOIO MPUPOCTa XUAKUX Yr1eBoAopoaoB B o6beme 6,8 M/H TOHH
[0 KOHLa cpoka aericteusa OCPTI.

¢ [lpoknagka AONOMHUTENBHOMO LWEeCTOro HarHeTaTelbHOro Tpyoonposoaa (6TL)
— NO3BO/IUT ONTUMU3MPOBAaTL CUCTEMY 3aKayKM MyTeM NepeHanpaB/ieHns rasa
Ha HOBbIEe Y4aCTKN MECTOPOXAEHWS, UTO 06eCneynT AOMNONHUTENbHbIA NPUPOCT
XXNOKUX YrNeBoAopoaAoB B 06beMe 2,2 M/IH TOHH A0 KOHLLA CPOKa AeNCTBUA
OCPI1.

[MpoeKT NaTbI HarHeTaTeNbHbIR TPy6onposop (5TL) BBeAeH B aKcnyaTaumno
B 2019 roay. Beog B akcnnyataumio npoektos KGDBN u 4ICP nnaHupyeTca B 4
kBapTane 2021 ropa, a npoekTa 6TL Bo 2 kBapTane 2024 roga.

B cOBOKYMHOCTW peanv3auus NpOeKToB NPOANEHUS NMOMKU 4OObIYN MO3BOMNUT Mak-

CMMU3KPOBATL NOME3HbIN 3hheKT MOCPeACTBOM:

¢ yBennyeHUs NPOU3BOACTBEHHbIX MOLLHOCTEN Mo NOArOTOBKE rasa;

¢ ¥3BMEYeHUs OOMOMHUTENTBHOIO 06beMa XUAKNUX YrNeBo40POA0B;

¢ MoAepHM3aLUK OENCTBYIOLUX TEXHOMOMMYECKMX YCTAHOBOK MO MOArOTOBKE
XVUAKUX Yr1eBOAOPOAOB;

¢ yMeHbLUEHWS TEMMOB CHUXEHWUS N/IaCTOBOro AaB/eHVs B pe3epByape.

MpoekT pacwmpeHna KapauaraHaka (MPK)

Mocne peanusaumnun chasbl 2M ganbHeiwee NpoaneHne nonku oobiun Hed T
MOXeT ObITb OCYLLECTB/IEHO NOCPEACTBOM KPYNHOIO paclUMpeHns Npon3soa-
CTBEHHbIX 00BEKTOB. [laHHOE paclunpeHne NNaHNpyeTCs OCyLLLeCTBNATL NO3TanHoO
B 2025 1 2026 ropax. MNpoekT MNPK npegycmaTprBaeT AanbHelilee yBenmyeHmne
MOLLIHOCTEW Mo NoAroToBKe 1 06paTHOW 3aKayke rasa B Mn/1acT, TO eCTb No3TanHoro

BBO/A MATOrO M LUECTOro KOMMNPECCOPOB 3aKayukm
rasa B M/1acT, C Le/bio NOAAEPXKaHUS YPOBHS
no6b14n HedhT 10—11 MIH TOHH B roa. CToumocTb
npoekTa oueHuBaetca B 1,8 mnpa gonn. CLUA.

B nekabpe 2020 roga NpuHATO OKOHYaTeslbHOe
NHBECTULMOHHOE pelueHne o (hMHaAHCMPOBaHUN NMPo-
ekTa natoro komnpeccopa (5ICP), okoH4aTenbHoe
WHBECTULMOHHOE peLLEHME MO MPOEKTY LLIEeCToro
komnpeccopa (6ICP) nnaHnpyeTcs NPUHATL NO34Hee.

MpoekTbl uucpoBM3aLmm onepaumoHHOM
neATenbHOCTU

B pamkax NporpaMMbl MHHOBaLIMOHHOIO Pa3BUTUS
«Llnchposoii KazaxctaH» KIMNO paspaboTan 4Opox-
HYIO KapTy Mo uMpoBM3aLmMm N TEXHOOMrMYECKOM
NHHOBaLMW. TekyLLme MEPONPUATUS OXBaTbIBaIOT
Takne o61acTu, Kak onTMMM3aLMa NPon3BoACTBa,
KOHTPO/b NapamMeTpoB paboTbl CKBaXXWH, <YMHbIA»
3aBofA 1 unpoBbie BUAOU3MEHEHWS NpK peannsa-
LK NPOEKTOB, CBeieHME K MUHUMYMY BymMaroem-
KMX MPOLLECCOB ¥ MakCrMMabHasa aBToMatnsauns
paboymnx NpoLLeCccoB, CKaACcKoro yyera, ycoBep-
LIEHCTBOBAHME MOHUTOPUHIa U PEMOHTHO-BOCCTAHO-
BUTE/TbHbIX PaboT.

OuncbpoBKa OCHOBHbIX MapaMeTpoB MECTOPOXAe-
Hus nossonuT KMO nprHMMaTb CBOEBPEMEHHbIE
peLleHns no yBemyeHunto npon3BoanTeIbHOCTU

C UCMo/sib30BaHMEM aBTOMaTU3MPOBaHHbIX CUCTEM
KOMMEKCHOrro aHann3a AaHHbIX. Ha AgaHHbI MOMEHT
BbINO/IHEHO 47% paboT, NaHMpyeMblii CPOK 3aBep-
weHna — 2022 rog.

COVID-19

C Havana naHgemun COVID-19 Ha mecTopoXXAeHuUn

KapayuaraHak npuHATbI cnegytoLine aHTUKPU3NCHbIE

mMepbl:

¢ ocTaHOoB 6ypeHus go 2022 rofa;

¢ cokpallleHne 06beMa CKBaXXMHHbIX onepaLui
6e3 NCNoNb30BaHUA CTaHKa U MEePEHOC HEKPU-
TUYHbIX CKBaXXMHHbIX onepaunin ¢ 2020 Ha 2021
ron;

¢ MepeHOoC YacTu N1aHoBO-NpeaynpeanTenbHbIX
pa6ot ¢ 2020 Ha 2021 rog;

¢ nepeBO/ COTPYAHMKOB Ha YAANEHHbI pexum
paboTbl;

¢ yBenu4eHue AMTeNbHOCTU BaxXTbl 4715 pabOTHU-
koB KIMO v nogpsiAHbIX OpraHu3aunii;

¢ perynsapHoe nposegeHue MNLP-tectoB
ans cotpyaHmkoB KIMO v nogpsiaHbIx
opraHusauuni;

¢ npoBefeHune perynsapHon caHMTapHo obpa-
60TKU N T.A.
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AOBbIYA HE®PTU HA ONMEPALIMOHHBIX AKTUBAX

KonuyecTBo ckBaXXWH Ha onepauunoHHbix akTuBax KM, B eq.

MNokazaTtenb 2018 2019 2020
HoBble CkBaXUHbI 604 581 518
Mepexoasuwmnii GoHA CKBaXWH, 1667 12 235 11961
B TOM YMC/e NpocTamBatloume 495 462 616
HarHetatenbHble 3495 3748 3338
WNToro no onepaunoHHbiM aktueam KMIT 15 766 16 564 15 817
3aTpaTbl Ha MIUPTUHT
35924 34344
29045
21075 19 347 86,89 83,07
16 908 70,25

12155

AO «O3eHmyHaliras»

TeHre 3a TOHHY

AO «9MbamyHaiiras»
AO «MaHrucraymyHaiiras»

TOO «CI1 «KasrepmyHaii»
TOO «KazaxtypkmyHait»
TOO «Kazaxoin AkTo6e»

AO «KapaxaHb6acmyHait»

50,97 46,79

294

[onn. CLLUA 3a TOHHY

Hat6eku, gonn. CLUA 3a 6app.

AO «O3eHMyHaWras»

AO «2MmbamyHainras»

AO «MaHrucTaymyHaiiras»
TOO «CIM «KasrepmyHaii»
TOO «KazaxTypkmyHaii»
TOO «Kazsaxoiin Akto6e»

AO «KapaxaHb6acmyHaii»

60

Ha BHYTPEHHWIA PbIHOK

Ha aKcnopT

KMI™ nmeet 6onee yem BEKOBYIO UCTOPUIO U Hacne-
ave B HebTterasoBoii otpacnu, B noptdensb Ao0bl-
BaeMbIX aKTVBOB B OCHOBHOM BXOANAT 3pefible
MeCTOpPOXAeHUNA. B CBSA3M C 3TUM OCHOBHbIM NpPU-
oputetom KMI™ aBnaeTtcsa noBbiweHne adhdek-
TUBHOCTM f06bl4n. KMI™ B cBOEN AEATENBHOCTMU
npuaep>XnBaeTcs NONUTUKN aHeprocbepexeHuns,
HenpepbIBHO CTPEMUTCS K ONTUMU3ALMM N Yy~
LIEeHWIO MPON3BOACTBEHHbIX MPOLIECCOB, @ TakXe

K yBeIMYEeHUIo Ko puumeHTa n3BneveHnsa HeTu.

Ha ceropgHsawHnn aeHb okono 85% Aobblun HedTn
Ha onepauMoHHbIX akTuBax KomnaHum npu-
XOAMTCH Ha CEMb OCHOBHbIX MECTOPOXAEHWIA:
Y3eHb 1 KapamaHgbi6ac (AO «O3eHMyHaliras»),
Kanamkac un Xetbi6aii (AO «MaHrnctaymyHaiiras»),
C. HypxaHoB 1 BocTouHblin Mongabek

(AO «DMmbGamyHaliras»), n Kapaxattac (AO
«KapaxaHb6acmyHari»).

Ha mectopoxaeHun BocTouHbili YpuxTtay 11 geka-
6pa 2020 roga BBEAEHbI B OMbITHYIO 3KCMyaTta-
LMIO ABE CKBaXMHbI. [1pn ycnewHom 3aBepLueHnn
nepsoli ha3bl M 61aronpPUATHON SKOHOMUYECKON
KOHBIOHKTYpe OyAeT pacCMOTPEHa BO3MOXHOCTb
peanusauunu BTOpoi asbl, KoTopasa npeanona-
raet akcnnyataumo 58 ckBaXuH rpynnbl MecTo-
pPOXAEHWI YpuxTay, a Tak>Xe CTpoUTENbCTBO psaa
NpPOn3BOACTBEHHbLIX 0ObEKTOB. B cnyyae nonHo-
MacwTabHOW peannsaunm npoekTa oxmgaemas
[o6bl4a MOXeT AOCTUrHYTh A0 1,5 mnpa M rasa

1 500 TbIC. TOHH HEhTH exerogHo.

B 2020 roay nonsa KMl B o6beme gobbiuun

Hed TV onepaLnoHHbIX aKTUBOB YMEHbLUUNAaCh

Ha 1363 TbIC. TOHH 1 cocTaBunia 14 113 TbiC. TOHH
(nnwn 279 ThIC. 6app. B CYTKKM). DTO OTpaxaeT ecTe-
CTBEHHOE NnafeHne ypoBHS A00blYM Ha 3pesiblX
MECTOPOXAEHUAX U BbINONHEHMNE OOCTUMHYThIX
[0OroBOpPEHHOCTEN B paMkax cornawenHus OMNEK+,

O6wWwuii hoHA CKBaXWH NOA onepaumoHHbIM yrnpaB-
nexvem B 2020 roay coctasun 15 817 egnHuy,

13 KoTopbix 11 961 egnHMLa NPUXOANTCA Ha nepe-
XoaawWmin hoH CKBaXxmH. bonblwasa yacTb 00b-
ema fo6blum HeddTN N KoHAeHcaTa NPUXOANTCH

Ha 4oO6blvy OT Nnepexoadawero hoHAa CKBaXWH.




CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

AOBbIYA N MPON3BOACTBO FA3A

O6beM Ao6bIYM NMPUPOAHOIrO M MOMYTHOIO ra3a YMeHbLUU/ICS

Ha 3,1%, no 8 192 mnH M3, B 2020 roay. Mpw 3Tom 2 463 MAH M°
(30%) npuxoanTca Ha [OMO ONEePaUNOHHbIX aKTUBOB U 5 729 M/H
m® (70%) Ha fonto MeranpoekToB. OCHOBHbIE 40NN B CTPYKType
06bEMOB NPUXOAATCA Ha MeranpoekTbl TeHrn3 n KapadaraHak.

MpouzBoACTBO TOBApPHOro rasa no onepaunoHHbIM akTueam KMrI, maH m3

OnepaunoHHble akTUBbI 2018 2019 2020
AO «O3eHMyHaliras» + 558 680 751
KaslMm3

AO «MaHrucrtaymyHariras» 207 16 161
(MY «KeTbiGaiMyHairas»)’

TOO «CTI1 «KazrepmyHain» 205 184 150
TOO «AmaHrenbabl a3» 345 346 326
TOO «Kaszaxoiin Akto6e» 173 157 185
AO «2mbamyHaliras» 154 135 152
TOO «KazaxTypKmyHamn» 143 163 103
AO «[NeTpoKasaxcTaH MHK.» 68 43 49,5
AO «KapaxxaHbacMmyHai» 0 0 0
Bcero no onepauMoHHbIM aKTUBaM 1853 1823 1877

MpouzBoACTBO TOBApHOro rasa no MmeranpoekTam (Ha gonto KMI), MnH m®

MeranpoekTbl 2018 2019 2020
TeHrus 1837 1894 1735
KapauaraHak” 949 9N 899
KawaraH 301 293 287
Bcero no meranpoektam 3087 3099 2921

3HaueHunsa no gobblve rasza cCoCTaBNAOT PakTUYeCKnin o6bem 4o6bITOro rasa,
BK/l0O4asd o6paTHyto 3aKauyKy rasa B Nn1acT U Ha COOCTBEHHbIe HYXabl. O6paTHas
3akayka rasa npumeHseTcs Ana noanepxXaHus nnacToBoro AaBfeHns, KoTopoe
ob6ecneyvBaeT BbICOKNI YPOBEHb A00bIYM HedTH.

O61beM nponsBoacTBa ToBapHoro rasa B 2020 rogy coctaBun 4 798 MnH M3,

13 KoTopbIx 1877 MAH M> 3a cUeT onepaLMOHHbLIX akTUBOB 1 2 921 MH M*

3a cyeT MeranpoekToB. Mo cpaBHeHuto ¢ 2019 rogom NporM3BOACTBO TOBAPHOIo
raza KMI™ KyMynaTUBHO yMEHbLUMAOCKL Ha 124 MnH M3, nan Ha 2,5%.

3aBopa Kasl'T13 Hapsay ¢ nepepaboTkoii CO6CTBEHHOIO A06BLITOrO ChipbsA MPOU3-
BOAMWT TOBAPHBbIV ra3 Ha OCHOBE CbIPbS, MOTYYEHHOr 0 OT APYrMX ONepaLnoOHHbIX
akTnBoB KMT, KoTOpble He NPOU3BOAAT TOBAPHbI ra3 CaMOCTOATE bHO.

[o6blya NpupoAHOro M NonyTHoOro rasa
no aktTueam Ha gosnio KMr, mnH m3
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2018 2019
B | AO «O3eHMmyHaliras»
M | AO «9mbGamyHaiiras»
M | AO «<MaHrucraymyHaiiras» (50%)
I | TOO «CIM «KasrepmyHaii» (50%)
AO «KapaxaH6acmyHaii» (50%)
AO «[MeTtpoKazaxctaH MHK.» (33%)
1l | TOO «Kazaxoiin Akto6e» (50%)
TOO «KazaxTypkmyHai»
TOO «AmaHrenbgbl [a3» (KTT)
[l | TOO «Ypuxtay OnepentuHr»
W | KapauaraHak
4 | KawaraH
/4 | Tenrus

Celpoii ras ¢ AO «O3eHMyHanras» v MY «KetbiGalimyHaliras» AO «MaHrucraymyHairas» noctasnserca s KaslMl13.

O6beMbl NOCTaBKM Cblporo rasa Ha OpeHOyprckuii rasonepepabaTthiBatoLLmii 3aBOA.
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TPAHCINOPTUPOBKA HE®TU

KMI™ 3aBepLwmna CTpPOUTENBCTBO HEPTETPAHCMOPTHOMN
MHGPaCTPYKTYpPbl NO OCTaBKe YrfieBOAOPOAOB Ha SKCNOPTHbIE
pbIHKKW. B cpegHecpoYHon nepcrnekTnee B npuoputete oyaer:
¢ NOBbILWEHME 3arpy3KnN CO34aHHbIX MOLLHOCTEN Yepes NoBbI-
LIEeHWe NPpUBAEeKaTeIbHOCTU N KOHKYPEHTOCMNOCOOHOCTH
MapLUpPyTOB TPAHCMNOPTUPOBKU HEDTU MO HEDTETPAHCNOPT-
HbIM cnctemam KMT;
¢ KOHTPO/Ib 3@ OnepaunoHHbIMK 3aTpaTamu.

TpaHcnopTupoBka HechTn B KMIM npeacTtaBneHa AByMA BUAaMu — MarucTpanbHbiMU Tpy6onpoBoaamMm U MOPCKUM h/1IOTOM.

MNokazaTtenb TpaHcnopTUpoBKa MarnmcTpanbHbiMu TpybonpoBogammn TpancnoptpoBka
P pTvp P Py P A MOPCKNM (h/IOTOM
Vnbasnsiowas KaszaxctaHcko- Kacnuiickun KasmopTpaHednot
Kosnawﬂ - KasTpaHcOiin (KTO)  Kuraiickuii MyHa#iTac (MT) TpyGonposoansii | (o Q';’ P
Tpy6onposop (KKT) KoHcopunym (KTK)
onga KMIT KMT: 90% KTO: 50% KTO: 51% KMT: 20,75% KMT: 100%
OCHOBHBIE 2kcnopt B EBpony 2kcnopTt B Kutai, 2KcnopT B Kutaw, 2kcnopTt B EBpony 2kcnopt B EBpony
Hanpasnenus n Kvmram, BHYTPEH- BHYTPEHHWIA PBIHOK ~ BHYTPEHHWIA PbIHOK
HWA PLIHOK
Hedrenepe- Atacy — KeHkunsak — Ateipay TeHrns — YepHoe mope;
pabaTbiBaoLWme AnawaHbKoy; Hosopoccuiick CpepavsemHoe mope;
3aBofbl KasaxcraHa, KeHknak — Kymkosnb Kacnuitickoe mope
Y3eHb — ATbipay —
OCHOBHble Camapa;
MapLupyThl nopt AkTay;
nepesasnka
HedTN B CUCTEMBI
KTK n Atacy —
AnalwaHbkoy
O6ulad 5372 1759 449 1510 H/n
NPOTAXEHHOCTb, KM
MOLHOCTb, 17,5 20 6 67 H/n
M/1H TOHH B rof 5,2

10% akunin NnpuHagnexaT MUHOPUTaPHbIM akLiMoOHepaMm, KOTopble Mprnobpenm nx B pamkax nporpaMmbl «HapogHoe IPO».
MowHocTb yyacTka Ateipay — Camapa.
MouwHocTe nopta AkTay (npuyansl KTO, Hanus).



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

TPYBOMPOBOAHASA MHOPACTPYKTYPA

Tpy6onpoBoaHasa nHpactpykTypa KasaxctaHa NnpuHagIexXnT HauMoHanb-
HOMY onepaTopy nNo MarnctpanbHomy Hedtenposogy — AO «KasTpaHcOiin»,
ero AByM CoBMeCTHbIM npeanpuatnam (TOO «KazaxctaHcko-KuTtanckuia
Tpy6onpoBoa» n TOO C3TK «MyHatiTac»), a Takxe Kacnuiickomy
Tpy6onposoaHomMy KoHcopuunymy. [leincTBytowas Tpy6onpoBogHasn nHdpa-
CcTpykTypa KasaxcTtaHa o6nagaeT 4OCTAaTOYHbIM MOTEHLMANOM A5 YBEIMYEHNS
06beEMOB TPAHCMOPTUPOBKU HEPTU C MEPCNEKTUBHbBIX MPOEKTOB.

AO «KazTpaHcOiin» (KTO) — HauMoHanbHbIi onepaTop No MarmcTpanb-

HoMy HedTenpoBoay Pecny6nnku KasaxctaH. KomnaHusa Bnageer passeT-
B/IEHHOW CETbIO MarncTpasibHblX HETENPOBOAOB O6LLEN MPOTAXKEHHOCTLIO

5 372 KM, K KOTOPOIi NOAKMIOYEHbI NPaKTUYeCkn BCe HehTAHbIe MeCcTo-
poxaeHnsa KasaxctaHa. KomnaHusa o6ecrnevynBaeT TPaHCNOPTUPOBKY HedTH

Ha yeTbipe KpynHenwnx HeptenepepabaTtbiBaloWmnx 3aBoaa KasaxcraHa,

a TakXe TpaHcnopTupyeT HedTb Ha 3KCNOPT No HedTenpoBoay ATbipay —
Camapa, ocylwecTsnsieT nepesanky HeTu B 3KCNOPTHbIE HedhTenpoBoab!

KTK n Atacy — AnaluaHbKoy, oTrpy3Ky HeTu B TaHKepbl B NOpTy AKTay

N Ha XXe/e3HOAOPOXHbIV TpaHCNopT. TpaHCNoOpPTUPOBKa HE(TM MO MarncTpanb-
HbIM HehTenpoBoaam obecneymBaeTca 36 HeTenepekavymBaoLWMMK CTaH-
umamun, 67 neyamm nogorpesa HedpT1, pesepByapHbIM NapKOM A5 XPaHeHUs
HedTM 06LWMM o6bemoM 1,4 MiiH M3, KTO TakXe okasbiBaeT yC/yru Nno aKc-
nayataumm n TeXHUYECKOMY 06CYXMBaHWUIO MarncTpanbHbix HeTenpoBo-
noB komnaHmini TOO «KazaxcTaHcko-Kutanckuii Tpy6onposogy, TOO C3TK
«MyHanTac», «KKapavaraHak NMetponuym OnepeituHr B.B.», AO «Kacnuinckuia
Tpy6onposoaHbli KoHcopunym-K», AO «Typratii lMeTtponeym» u MmarnctpasnbHOro
BogoBoaa TOO «MarucTtpanbHbii BogoBoa».

TOO «KasaxctaHcko-Kuraiickuii Tpy6onposoa» (KKT) aBnsetca Bnagensuem
HedTenposoaos Atacy — AnallaHbKoy (MPOTAXEHHOCTb 965 kM) U KeHknak —
Kymkonb (npoTtaxeHHocTb 794 km). KKT ocylectBngeT TpaHCNoOPTUPOBKY
Ka3axCTaHCKOW 1 TpaH3UTHOM poccuinckon Hedptn B Kutarickyto HapoaHyto
Pecny6nuky (KHP), a Takxe Ha BHYTpeHHU pbIHOK Ka3axcTaHa.

TOO C3TK «MyHaiiTac» (MT) aBnsaetca Bnageno-
LeM MaructpanbHoro Hedrenposoaa KeHkNaK —
ATbipay npoTs>XeHHoCTbio 449 kM. B 2018 rogy
KOMMaHWsa NPpUCTynuia K peanvMsaunm npoexTa
peBepca HedTenpoBoaa KeHknak — Atbipay

C Lenbio o6ecneynTb NOCTaBKy 3anagHoKasax-
CTaHCKoW HehTn Ha HedTenepepabaTbiBatloLme
3aBofabl Pecny6nukn KasaxcTaH n HUBenuMpoBaTb
3P EKT CHUXEHNSA [0ObIYN HEDTN B AKTIOOMHCKOM
1 KbI3bISTOPANHCKOM 06/1aCTAX, @ TakXe 3KCNopT

B KHP B o6beme 0o 6 MH ToHH B rog. CTOMMOCTb
npoekTta — 28,6 Mnpa TeHre. B pamkax npoekTa
BBeAEeHbl O6bEeKTbl NEPBOro MNyCKOBOrO KOMM/IeKca
1 3aBEPLUEHO CTPOUTENIBCTBO OGBHEKTOB BTOPOro
NyCKOBOIro KOMM/eKca. 3aBepLueHune npoekTa nna-
HupyeTcs Bo 2 kBapTane 2021 ropaa.

«Kacnuiickuii Tpy6onpoBoaHblin KoHcopunym»
(KTK) — mexxayHapoaHblii HehTeTpaHCNOpPTHbI
npoekKT ¢ yyactmem Poccun, KazaxctaHa, a Takxe
BeAYLLMX UTPOKOB OTPAC/AN, CO3AaHHbIN AN CTPO-
WUTENbCTBA M 3KCM/lyaTaunmn MarncTpasnbHOro Tpy-
6onpoBofa NpoTsxeHHoCTbo 1510 kKM (M3 Hux 452
KM — KasaxcTaHckuii ydyacTok). Hedrenposog KTK
ABNAETCH OAHUM U3 NPUOPUTETHBLIX HanpaBse-
HWIA 9KCMOPTHBIX MOCTABOK Ka3axXCTaHCKOW HedhTn
N COeIMHAET KasaxcTaHCKoe HehTaHOe MecTo-
poxaeHune TeHrus c HepTAHbIM TEPMUHAIOM
«lOxHaa O3epeeBka» Ha YepHoM Mope (B61n3u
nopta HoBopoccuiick). TpaHcnopTupoBka HeTH
no HedTenpooay KTK o6ecneunBaetcs 15 HedTe-
nepekayvvBaloLLUMN CTAHLUAMN, pE3EPBYaAPHbLIM
napKoM AN XpaHeHus HepT o6 MM 06 beMOM
1,3 M/IH M3 ¥ TpeMs BbIHOCHBIMU MpUYaibHbIMU
yCTponcTBamMu.
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B cBA3KW Cc npeacToAwmnm ysennyeHmem gobblun Hedtn Ha TeHrnse n Kawarane
B 2019 roay akunoHepamun KTK npuHaTo pelueHne o peanusaunn NpoekTa
YCTpaHEeHUs y3KNX MecT TpyOONpPOBOAHOW CUCTEMBI A/15 YBE/TMYEHUS 06 BEMOB
TPaHCMOPTUPOBKM KasaxcTaHCKoOW HedhTn A0 72,5 M/IH ToHH B rog. Cpok peanu-
3aumn npoekta 2019-2023 roabl, cTOoMMOCTb Npoekta — 600 miaH gonn. CLUA.
durHaHCMpoBaHMe NpedycMaTpmBaeTcs 3a cHeT co6CcTBeHHbIX cpeactB KTK.

TpaHCI‘IOpTVIpOBKa HeCI)TVI no MmarucTpasibHbim pr6onpoaonaM

O6beM TPaHCMOPTUPOBKUN HE(PTH, ThIC. TOHH

KomnaHus 2018 2019 2020
KasTpaHcOiin (100%) 45309 44463 42 298
aKcnopT 19135 17 591 16 699
TPaH3nT 10 025 9989 9989
BHYTPEHHWI PbIHOK 16 149 16 883 15 610
KasaxctaHcko-Kuraiickuii Tpy6onposog (100%) 15997 16 200 15 883
aKcnopT 1506 859 571
TPaH3uT 9979 9 979 9 979
BHYTPEHHWIA PbIHOK 4512 5362 5333
MyHaiiTac (100%) 3878 3232 3321
aKcnopT 2 697 1998 1595
BHYTPEHHWUN PbIHOK 1181 1234 1726
Kacnuiickuii Tpy6onpoBoaHbii KoHcopuuym 61084 63256 59 027
(100%), akcnopTt
O6beM rpyzoo6opoTta HePTU, M/STH TOHH* KM
Komnanus 2018 2019 2020
KasTpaHcOiin (100%) 38040 37658 35899
KazsaxctaHcko-Kutaiickuii Tpy6onposog (100%) 14 607 14 590 14 368
MyHaiiTac (100%) 1522 1232 1322
Kacnuitckuii Tpyo6onposoaHblin KoHcopumnym 80549 82997 77 207
(100%)
O61beM rpysoo6opoTa HechTu Ha gonto KMI,, MAIH TOHH* KM

KomnaHusa 2018 2019 2020
KasTpaHcOwin (100%) 38040 37658 | 35899
KazaxcraHcko-Kutalickuii Tpy6onposog (50%) 7304 7 296 7185
MyHaiiTac (51%) 776 628 674
Kacnuitckmnii Tpy6onpoBoaHblin KoHcopumym 16 714 17 222 16 020

(20,75%)

B 2020 roagy KOHCONMAMpPOBaHHbIA 06beM TPaHCMOPTUPOBKU HETH MO Maru-

CTpanbHbIM Tpyb6onposoaam Ha gonto KM cHuaunics Ha 3 156 ThbiC. TOHH

n coctaBun 64 181 1bic. TOHH. CHUXEHMe nokasaTtesieii 06yC/I0BNEHO OrpaHu-
yeHnem noctaBkn Hedptn ot AO «CHIC-AkTo6emyHainras» B CBA3u ¢ 06Hapy-
XeHuneM B ssHBape 2020 rofa KpUTUYECKOro NPeBbILLEHNSA X/TIOPOPraHNYeCKmx
CoefMHEHNI B HeTU, CHUXEHNEM 0O6BbEMOB CAauYn HedTM rpysooTnpaBuTe-

NI IMU B CUCTEMY HEePTENnPOBOAOB MO NPUYMHE €CTeCTBEHHOro NageHns Ao6bIun

HedTn KyMKOMbCKOM Fpynmbl MECTOPOXAEHUI M OrPaHWYEHHOR A06bIYN HedTH

B pamkax cornaweHunsa OMNEK+.

O6BbeM TpaHCNOPTUPOBKU HeddTu Ha gonto KM,
TbIC. TOHH

67 961 67 337
64181
12 675
13126 12 248
1978 1648 1694
7 999 8100 70942
45309 44 463 42 298
2018 2019 2020
| KasTpaHcOiin (100%)?
Il | KasaxcraHcko-Kutaiickuin Tpy6onposog (50%)
M | MyHanTac (51%)
1 | Kacnwiickunii Tpy6onposoaHbiii KoHcopumym (20,75%)

CTpYKTypa TPaHCNOPTUPOBKMU HehTH
rno HanpasneHusaMm 3a 2020 roa, %

37 33
52
24 100
63
39 48
4
KasTpaHc KasaxctaHcko MyHaiitac Kacnuitckuin
Ownn -Kutanicknia Tpy60onpoBOAHbIV
Tpy6onpoBoa KoHcopunym
B | SxcnopT
| Tpansur
M | BHyTpeHHUit pbiHOK

KoHconnmanpoBaHHbIii 06beM TPaHCMOPTUPOBKY Hed TN
y4nTbiBaeT 06bEM TPAHCMOPTUPOBKM KaX Ao oTaeb-
HOIt TPyOOMNPOBOAHON KOMMAHWK C y4eToM onepaumnoH-
Holt ponun KMI™ (3a nckntovernem KTO). HYacTe 06bemoB
Hed T MOXET TPaHCNOPTUPOBATLCA ABYMSA UMW TPEMSA
TPy6ONpPOBOAHBIMU KOMNAHUSAMM, U1 COOTBETCTBEHHO 3TU
06beMbl yunTbiBaloTCA 60/1€ee 0gHOro pasa B KOHCOMU-
OMPOBaHHOM 06beMe TPaHCMOPTUPOBKN HEDTU.
KoHconnmanpoBaHHbIii 06beM TPaHCMOPTUPOBKY Hed TN
y4nTbiBaeT 06bEM TPAHCMOPTUPOBKM KaX Ao oTaeb-
HOIt TPyOONPOBOAHON KOMMAHWK C y4eToM onepaunoH-
Holt ponun KMI™ (3a nckntovernem KTO). HYacTb 06bemoB
Hed T MOXET TPaHCNOPTUPOBATLCA ABYMSA UMW TPEMSA
TPy6ONpPOBOAHBIMU KOMNAHUSAMM, 1 COOTBETCTBEHHO 3TU
006beMbl yunTbiBatoTCsa 60/1€ee 0HOro pasa B KOHCOMU-
ONPOBaHHOM 06beMe TPaHCMOPTUPOBKN HEDTU.

O6bem TpaHcnoptuposku KTO npeactasneH Ha 100%,
Tak Kak KMl MoNHOCTBIO KOHTPOMPYET OnepaunoHHyio
[eATeNbHOCTb aKTunBa.



CTPATEMMYECKUM OTYET

KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

TapudcdHas nonutuka

Tapudbl Ha TPAHCNOPTUPOBKY HEITU HA BHYTPEHHUIA PbIHOK, TEHIe 3@ TOHHY

Ha 1 TbIC. KM

KomnaHusa 2018 2019 2020
KasTpaHcOwn 4292 4722 4110
(c 01.01.2019—
31.08.2019)
4717
(c 01.09.2019—
31.12.2019)
KasaxcTaHcko- 6 507 7158 6 456
Kutanckuii (c 01.01.2020-
Tpy6onposos 31.01.2020)
7158
(c 01.02.2020-
31.12.2020)
MyHaliTac 5698 5724 5457
(c 01.01.2018— (c 01.01.2019—- (c 01.01.2020—
30.06.2018) 30.06.2019) 24.12.2020)
5724 5912 5912
(c 01.07.2018— (c 01.07.2019— (c 25.12.2020—
31.12.2018) 24.12.2019) 31.12.2020)
5457
(c 25.12.2019—
31.12.2019)
Tapudbl Ha TPAHCNOPTUPOBKY HE(TU Ha IKCMNOPT
KomnaHus 2018 2019 2020
KasTpaHcOiin, 6399 6399 6 399
TEeHre 3a TOHHY Ha 1 ThbIC. KM (c 01.01.2020
—29.02.2020)
7 359
(c 01.03.2020—-
31.12.2020)
KasaxcTtaHcko-Kutanckuia 6799 6799 6799
Tpy6onposoga,
TEHre 3a TOHHY Ha 1 TbIC. KM
MyHaiiTac, 5912 5912 5912
TEHre 3a TOHHY Ha 1TbIC. KM
Kacnuinckuin Tpy6onpoBOAHbIN 38 38 38

KoHcopunym, gonn. CLLUA 3a TOHHY

Tapudbl Ha TpaH3uT HedTn B Kutaiickyto HapogHyto Pecny6nuky, gonn. CLLA

3a TOHHY
KomnaHusa 2018 2019 2020
KasTpaHcOwn 3.1 4,23 4,23
KazaxcraHcko-Kutanckui 8,25 10,77 10,77

Tpy6onposof

Tapudbl Ha TPAHCMOPTUPOBKY HEMTN HA BHYTPEH-
HWUI pbIHOK Ka3axcTaHa noanexar rocyfapcTBeH-
HOMY PerynmpoBaHuio.

B cooTtBeTcTBUM C 3akoHOM Pecny6nmkm KasaxctaH
«O ecTecTBEeHHbIX MOHOMNOMUAX» OT 27 fekabps
2018 roga N°204-VI ycnyru no TpaHCNopTUPOBKE
HedTM B LLensax TpaH3nTa Yepes TeppuTopuio
Pecny6nunkun KasaxcTtaH 1 akcnopTa 3a npeaenbl
Pecny6nunkn KasaxctaH He BxoguT B cchepy ecTe-
CTBEHHbIX MOHOMONUNA.
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TPAHCMOPTUPOBKA HE®TU MOPEM

TpaHCNOpTHbIE aKTUBDI

TOO «HMCK «KazmopTtpaHchnot» (KMTD) aBnsgeTca HauMoHanbHbIM MOPCKUM

nepeso34nkom. B coctas aktnsos KMT® BxoaaT:

¢ TOpProBbiii PI0T: CO6CTBEHHbIE HE(DTEHAIMBHbIE TAHKEPbLI — «ACTaHa»,
«AnmaTtbl» U «AKTay» (KaxXabli 4eABeATOM 12 TbiC. TOHH); @ TakXXe HedTeHa-
NNBHbIE TaHKepbl TUNa «Adpamakc» — «Anatay» 1 «AnTai» (Kaxablii feaBeit-
TOM 115 TbIC. TOHH);

¢ ot noaaep>Xkn Mmopckux onepaunii (PrMO) — Bocemb 6apxx-naoLagok
cepun KMI rpy3onoabeMHOCTbIO N0 3,6 ThiC. TOHH;

¢ ot Ana yyactua B npoekTe 6yayuero pacwmpenns TOO
«TeHrnsweBpoiin»: Tpu cyaHa knacca MCV — «bapbic», «<bepkyT» n «CyHkap»
rpy30noAbeMHOCTbIO Mo 5,2 ThiC. TOHH, TpK ByKcupa — «Tanacr, «9Imba»
n «Mprus» (tara Ha rake 40 TOHH).

OcHOBHblIe MapLUPYTbl MOPCKO TPAHCMOPTUPOBKN HedhTH

¢ MapuwpyTbl B akBatopun Kacnmnckoro mops

¢ MapuwpyTbl B akBaTopun YepHoro n CpeansemMHoro Mopei

O6beM NnepeBoO3KU

O6wWwnii 06bemM MOPCKO TpaHcnopTUpoBkKn HedTn B 2020 roay cyLectBeHHO
CHU3unca (Ha 16,2%) B cpaBHeHnn ¢ 2019 rogom mn coctaBmnn 8 990 TbIC. TOHH.
YMeHbleHne o6bema MOPCKON TPAHCMOPTUPOBKU HE(PTU OO BACHAETCA Npeun-

MYLLECTBEHHO CHUXeHneM 06beMoB Ha CpeanseMHOM Mope B pesysnbraTe npo-
CTOEB B OXMAAHWMU MOrPy30K, @ TaKXe He6MaronpusaTHbIX METEOYC/TIOBUIA.

O6beMbl TPAHCMOPTUPOBKMU, ThIC. TOHH

Mope 2018 2019 2020
YepHoe n CpegnsemHoe 4339 10186 8 361
Kacnuiickoe 2738 543 629
Bcero 7077 10729 8990

O6beM rpysoo6opoTta HepTU, MSTH TOHH*KM

Mope 2018 2019 2020
YepHoe n CpegnsemHoe 4122 9676 7942
Kacnuiickoe 887 165 197

AR
0o

B mapTe 2020 roga npu nogaepxke KMIM KMTO
3aKJ/1104M/10 OroBOP C fOYEPHEN KOMNaHWen
COSCO Shipping no TpaHcnopTUpoBKe Kpyn-
Hora6apuTHbIX rpy3oB ¢ KOro-Bocto4Hon Asumn
B KasaxcraH.

B anpene-uioHe 2020 roaga ycnewHo nponsseaeHa
TpaHcnopTupoBka 25 eAnHUL KpynHorabaput-

HbIX FPy30B 06LWMM BeCOM nopsgka 3,6 TbiC. TOHH
C pyMbIHCKOro nopta KoHcTaHLa B Ka3axcTaHCKui
nopt ATblpay 415 CTpoUTenbCTBa HepTexnmmye-
ckoro komnnekca KPI B . Atbipay. KMT® 3apgeii-
CTBOBA/10 COOCTBEHHbIN M apeHAO0BaHHbIN hNoT:
BCero 42 eAnHULbI — 3TO LWeCTb 6apX, 24 peyHbIX
1 12 MOpPCKUX BYKCUPOB.

B pamkax peanusauunu npoekTta MNBP TLWO B Teve-
HWe HaBUraLUnoHHbIX ce3oHoB 2018-2020 rogos
cynamu KMT® 6b1no nepeBeseHo nopsaka 90
KpynHorabapuTHbIX moaynen (57 TbiC. TOHH).

B cBA3u ¢ 3aBepweHnem B 2020 rogy yvactmsa
KMT® B npoekTe NPUHATO peLUeHne No MOAEPHM-
3aumn ogHoro cyaHa MCV — «bapbIC» — Noa KOH-
TeliHepoBo3. B 3 kBapTtane 2020 rogy HayaTbl
paboTbl No MmoaepHM3aumm cyaHa MCV — «bapbic»,
KOTOpPbI NaHnpyeTca 3afelicTBoBaTh Ha huaep-
HOW NuHUKN «AkTay — Baky — AkTay» Ana nepe-
BO3KW KOHTENHEPOB.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

TPAHCINMOPTUPOBKA NA3A N MAPKETUHI

OcHOBHasq cTpaTerns pasBmUTUA OTHOCUTETbHO TPAHCMOPTUPOBKY U Mapke-
TUMHra rasa 3ak/o4yaeTcs B yBeIMYEHUM aKcnopTa rasa B Kutain, nepepabotke
rasa c BbICOKOW 06aBNEHHOM CTOMMOCTbLIO A1 UX peann3aumm Ha BHYTPEHHEM
N MeXAyHapoAHOM pblHKax, o6ecneyeHnmn paunmoHanbHoOro NCnonb3oBaHns
rasa Ha BHYTPEHHEM pblHKe, a TakXXe pa3BUTUN TPAH3UTHOrO NoTeHumana.

HapgexHoe v achhekTnBHOE 06ecneveHme notpebutenei u ansepcudmkauma
PbIHKOB CObITa rasa BXOAAT B YACNO NPUOPUTETHbBIX HaNpaBneHNin AeATeNnbHO-
cTn KomnaHmu. NMponyckHasa cnoco6HOCTb ra30BOM TPAHCMOPTHOM MHPacTPyK-
TYpbl pasButa B COOTBETCTBUM C NOTEHLMABHBIM POCTOM NPOW3BOACTBA rasa

B cTpaHe. bnarogaps cBoeBpeMeHHbIM MHBECTULMAM B ra30TPaHCNOPTHYO
cuctemy KMIM o6ecneynBaeT pervoHbl CTPaHbl MPUPOAHBLIM Fra30M 1 yBeNnMyn-
BaeT NoTeHLMan 3KCNOPTHbIX HanpaBneHuii. YnpaBneHue rasoTpaHcnopT-

HoW cuctemolii KMI™ ocyuwlecTtensiet ero 100%-Has govepHss opraHnsayms

AO «KazsTpaHclas».

FA3OMNMPOBOAHAA MHDPACTPYKTYPA

AO «KasTpaHclas» (KTI) aBnsetca HaunoHanbHbIM onepaTtopom B chepe rasa
n razocHabxeHunsa Pecnybnuku KazaxctaH. KTl ynpaBnsieT ueHTpann3oBaHHOM
NHPACTPYKTYPOI MO TPAHCMOPTUPOBKE TOBAPHOIO rasa Nno MarucTpasbHbIM
rasonpoBojaMm 1 razopacnpefenuntesibHbiM ceTsiM, o6ecrneynBaeT MexayHa-
pPOAHbIV TPAH3UT 1 3aHUMaeTCs NpoAaxei rasa Ha BHYTPEHHEM U BHELLHEM
pblHKax, paspabaTbiBaeT, PUHAHCUPYET, CTPOUT U IKCMyaTUpyeT ra3onpoBoabl
1 rasoxpaHuimLla.

KTTI ocyuwiectBnsieT akcnayaTaumo KpynHenwen cetm MmarmctpanbHbiX ra3onpo-
BoaoB B KazaxcTaHe obLer NpoTs>XXeHHOCTbo 20 ThIC. KM, BKOYaa 1,9 TbiC. KM
rasonpoBOAOB-OTBOAOB, M rasopacnpenenmtesibHbiX ceTen NPoTAXEeHHOCTbIO
6onee 56 TbIC. KM. TpaHCNoOpPTUPOBKa rasa obecneymBaetca 42 KOMNpeccop-
HbIMU CTaHUMAMMK N 238 rasonepekadymBaloLMMmM arperatamu.

AO «WNHTepras LleHTpanbHasa Asua» (MLIA) asBnseTcs HauMoHanbHbIM orneparo-
pom no marnctpansHomy razonposogy un 100%-HbIM AOYEPHUM NpeanpuaTnem
KTT.

Ha cerogHsawHnn aeHb MLLA ocyliecTBnsieT aKCNopT, BHYTPEHHIO TpaHC-
NOPTUPOBKY U TPAH3UT NPUPOAHOro rasa no tepputopumn KasaxcraHa

Mo MarvcTpasibHbiM rasonpoBofam obLei NnpoTa-
XEHHOCTbIO 12 481 KM 1 MOLHOCTbIO 164 Mnpa M3
B rog.

NLLA skcnnyatupyet Tpu MNXT:

¢ Bbosoiickoe MXI B AKTIOGUHCKO 061acTu;

¢ Tlontopaukoe MXI B FOXHO-KazaxcTtaHCKoW
obnactu;

¢ AkbipTo6uHckoe MNMXI B XXambbinckoi o6nactu.

TOO «Asuatckuin Fasonposop» (Al'M) asna-

eTCcs napuTeTHbIM COBMECTHbIM NpeanpuaTnem

AO «KasTpaHclas» un Trans-Asia Gas Pipeline
Company Ltd. (akunoHep — komnaHua CNODC,
novepHee npeanpuatne CNPC). CoBmecTHoe
npeanpusTMe co3aaHo ¢ Lenbto hruHaHcnpoBa-
HUS, CTPOUTENbCTBA W 3KCM/lyaTauum rasonpoBoaa
«KasaxctaH — Kutaii». Llenb npoekta — o6ecne-
YeHune TpaH3nTa TYPKMEHCKOro 1 y36eKCKOro rasa
B HanpasneHun KHP, ocyllectBneHne akcnopTta
KasaxcTaHckoro rasa B KHP, a Takxe 6ecnepe-
60MnHOEe ob6ecneyveHme ra3oMm KXHbIX PErMoOHOB
Ka3zaxcTtaHa. [a3onpoBog COCTOUT U3 TPEX HUTOK:
«A», «<Bb» — obLei NPOTAXKEHHOCTbIO 2 612 KM

1 mowHocTbio 30 mnpa M3 B rog, n «C» — npoTa-
XeHHOCTbo 1304 KM 1 MOLLHOCTbLIO 25 Mnpa m®

B rog.

TOO «lMasonposop BeiHey — LLbimkeHT» (FBLL)
ABNAETCA NapUTETHLIM COBMECTHbIM Npeanpu-
atnem AO «KasTpaHclas» n Trans-Asia Gas
Pipeline Company Ltd. (akunoHep — KoMnaHus
CNODC, govepHee npeanpudatue CNPC). NpoekT
MMeeT BaXxHelillee cTpaTernyeckoe aHavyeHme
aonsa KasaxcTtaHa, oH o6ecneynBaeTt NpUpoaHbIM
rasoMm loxHble pernoHbl Pecny6nunkn KasaxcraH,
nosBonseT aguBepcudnUnpoBaTb 3KCNOPTHbIE
NOCTaBKWN Ka3axCTaHCKOro rasa, obecneynsaet
3HepreTnyeckyto 6esonacHocTb Pecnybnmku
KasaxcTaH, co3gaeTt equHyto ra3soTpaHCnopTHYIO
cucrtemy.

Ynpasnstowasa AO «MHTepras TOO «Azunatckuit TOO «lazonposop AO «KasTpaHclas

KoMMaHus LleHTpanbHas Asus» azonposog» (AlM) BenHey — LLbIMKEHT» Anmak» (KTTA)
(MLLA) (TBLL)

Jons KMIT KTI:100% KTrI: 50% KTI: 50% KTr:100%

OCHOBHble HanpaB/ieHnd

DKCMOPT, BHYTPEHHNI
PBIHOK 1 TPAH3UT

DKCMOPT M TpaH3nT
B Kutai, BHyTpeHHWMI
PbIHOK

Skcnopt B Kutai, BHY-
TPEHHNIA PbIHOK

MaruncrpaneHaga TpaHc-
nopTtuposka (Mr)

Ha BHYTPEHHWN PbIHOK,
TPAHCNOPTUPOBKaA

no rasopacnpegenu-
TenbHbIM cnuctemam (PC)

OCHOBHble MapLpyThl KasaxcTtaH, Poccug, KasaxcTtaH — Kutari BelHey — Bo3on — H/n
Y36ekuncTtaH LbIMKEHT
1N TypKMEeHnUCTaH
O6uad NnpoTsXkeHHoCTb, 12 481 3916 1450 56 058 — PC
KM 975 — MI'
MoWHOCTb, 164 55 15 3 — Ml

MApa M3 B roa
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MarunctpanbHbiii rasonpoBop beiHey-bo3oii-LUbiMkeHT npeactaBnaeT coboii AO «KaszTpaHclas Aiimak» (KTFA) — 370 KpynHew-
BTOPO# y4acTok rasonpososa KazaxctaH — Kutaii. lasonpoBoa coegnHsaeT LWas razocHabxatolaa komnaHusa B Pecny6nvke
3anafHble MeCcTopoXAeHUs HehTV U NPUPOAHOIO rasa C KXHbIMU PeErnoHamMm KasaxcTaH, akcnnyaTupytowasa 57 Tbic. KM pac-
CTpaHbl, a TakXe C MarncTpasnbHbIMy razonpoBogamun by xapckunii ra30HOCHbIN npeaenuTenbHbIX U MarncTpanbHbIX Fra30MNpoBO-
pernoH — TawkeHT-buwkek-Anmatbl n Masnm — LLbIMKeHT n nnHuel «C» raso- 0OB BO BCEX AECATU ra3muunpoBaHHbiXx 061acTax
npoBopda LleHTpanbHasa Asna — Kutain. @aktuyeckasa npoTsxeHHocTb MBLU 1N Tpex ropogax pecnyb6/MKaHCKOro 3Ha4YeHus.

coctaBnset 1450 kM, a nponyckHas cnoco6HocTb — 15 mapa m° B rog.
OcHoBHble 3agaun KTTA:

[anbHelilee pa3BuUTME NPOEKTa NpeaycMaTpuBaeT yBe/IMYEeHNE MOLLHO- ¢ opraHM3aumsa NocTaBoK TOBAPHOro rasa;

ctn fo 15 mnpa m® B roa. [Ans aTux Lenen BBeAeHbl B 3KCM/lyaTaLuio YeTbipe ¢ TpaHCNopTMPOBKa rasa no pacnpeaenuntesibHbIM

KoMnpeccopHble cTaHunmn: Apan, KopkbiT-ata, TypkecTaH, 1A. Takxe BegyTcs ceTam;

paboTbl MO pacLUMPEHNIO CyLLeCcTBYOLWEeR KoMnpeccopHon ctaHumm N°1 ¢ ynpaB/ieHne rasoTpaHCNoOPTHbIMK aKTuBamMmn

«B0o30W» N ra3onsMepuTenbHON CTaHunn «AkOynak» n «benHey». B pernoHax.

KomMnaHusa Ml/rasonpoBog MpOTSAXEHHOCTb, KM MouwHocTb, Mnpa M3 B rog

MUA MI™ «Cot03», OpeHbypr — HoBoMnckoB 1147 68,4
MI™ CpegHaa Asuna — LleHTtp 5306 50,8
MI™ Byxapa — Ypan 2382 31,5
Ml BI'P — TBA', lasnun — LbiMKeHT 2462 10,2
MI™ Akwabynak — Kbi3blnopaa 123 0,4
MI™ «Capblapka»” 1061 2,7°

Al MI™ KasaxcTtaH — Kutaii 3916 55

rBLU Ml Beliney — bo3oi — LLbIMKeHT 1450 15

M CPEOHAA A3NA MI" COKO3, OPEHBYPI Ml BYXAPA MIT CAPbIAPKA MI™ AKLLUABY JTAK
— LEHTP — HOBOINCKOB — YPAN — KbI3bl/TOPOA

HYP-CY/NITAH *\

MI" KASAXCTAH

— KUTAN
MI" BEMHEY Ml BIr'p
— BO30W — TBA, TA3/1N
— WbIMKEHT — WbIMKEHT

—=— AO <MHTEPIA3 LIEHTPAJIbHASI A3US>» (MLIA)
—— TOO «A3WNATCKUIN FA3OMPOBO/> (AITT)
—— TOO«'A30MPOBO/ BEMHEY — LUbIMKEHT> (FBLL)

Byxapckuii ra30HOCHbIN pernoH — TalkeHT — bulkek — AnmMarTbl.

MI «Capblapka» nepeaat B apeHay VLA, Ho HaxoauTtcs B co6cTBeHHoCT AO «AcTaHalas KMD», akunoHepamu kotoporo asnsaotca AO «Campyk-KasbiHa»
(50%) n AO «Baiterek Venture Fund» (50%).

[ns nepBOro atana ra3onpoBofa NPoekTHas 1 (hakTnyeckas MOWHOCTb CoCTaBnaeT 2,2 Mapa M° B roA.

(o))
co



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

MArMCTPAJIbHAA TPAHCITOPTUPOBKA FA3A

O6beM TPaHCNOPTUPOBKY rasa, M/H mM°

KomnaHusa 2018 2019 2020
WLIA (100%) 80134 72961 57753
3KCnopT 18873 19069 12 687
TpaH3uT 47693 40229 30788
BHYTPEHHWI PbIHOK 13568 13663 14278
AI'M (100%) 49270 45870 | 39776
3KCnopT 5484 7 090 7 01N
TpaH3uT 42 960 38280 31878
BHYTPEHHWI PbIHOK 826 500 886
rBLU (100%) 8352 10087 12694
3KCnopT 5255 7 091 70M
BHYTPEHHWI PbIHOK 3097 2 996 5682
KTIrA (100%), BHYyTPEHHUIA PbIHOK 2622 2554 2603
O6beM rpysoo6opoTa (ToBapo-TPaHCMNOPTHbIe pa6oThl) rasa, MAH M3*KM
KomnaHus 2018 2019 2020
NLIA (100%) 19 543 22325 16 302
Al (100%) 62167 57 470 49 337
IBLL (100%) 12 146 14 669 17 831

O61beM rpysoo6opoTa (ToBapo-TpaHCNopTHbIe paboTkl) rasa Ha gonto KM,

MJ/TH M3*KM
KomnaHus 2018 2019 2020
NLUA (100%) 19 543 22 325 16 302
Al (50%) 31084 28735 24 669
reLU (50%) 6073 7334 8915
O6beM TPaHCMOPTUPOBKMU rasa Ha gonto KMI, mnH m3
MaructpanbHas 2018 2019 2020
TPaHCMOPTUPOBKa
rasa, Bcero
LA (100%) 80134 72 961 57753
AT (50%) 24635 22935 19 888
BLL (50%) 4176 5044 6 347
KTIA (100%) 2622 2554 2603
WUtoro 111567 103 494 86 590

O6beM TPaHCNOPTUPOBKM ra3a no MarucTpanbHbiM razonposogam KMIM
B 2020 roay cHusunca Ha 16 904 mnH M3 1 coctaBun 86 590 MH M3, CHUXeHne

B OCHOBHOM CBf13@HO C YMEeHbLLUEHNEM TPaH3UTHbIX 06bEMOB CpefHea3mnaTt-

ckoro rasa B Kutaii, cokpalleHneM TPaH3UTHbIX MOTOKOB POCCUIACKOTO rasa
MAO «lasnpom» yepes Tepputoputo Pecnybnukun KazaxcTtaH, yMeHblUeHUEM

3KCMOPTHbLIX NOCTaBOK KapaqaraHaKCKoro rasa B Poccuio 1 cHMxXeHnem obbema

3KCNnopTa TeHrmnsckoro rasa no npuynHe CoKpalweHnsd ero [o6bIvn.

CTpyKTypa TPaHCMOPTUPOBKMU rasa
no HanpaeneHUsaM 3a 2020 roa, %

2
25
45
80
100
53
55
22 18
A B

MUA KTrA

Skcnopt
TpaH3uTt
BHYTPEHHWUI pbIHOK

FASOPACIMPELE/IEHUE
N rasMouKALNA PETMOHOB

Pa3BuUTHe ceTu razopacnpegeneHus
1 rasucmkaumm permoHoB KasaxcrtaHa

CTpouTenbLcTBO MarucTpasbHOro rasonposoga
«Capblapka»

B nioHe — pnekabpe 2020 roga B pamkax nogro-
TOBKMW K peannsauunmn BTOPOoro u TpeTbero srta-

nos ctpoutensctea Ml «Capblapka» (y4acTok
Hyp-CyntaH — KokTeTay — lNeTponaBnoBcK Npo-
TSAXEHHOCTbIO 482,8 KM) Npon3BeaeHa KOppeKTn-
POBKa TEXHUKO-3KOHOMNYECKOro 060CHOBaHMS,
Nno UToram KOTOPoOro MakcumasabHas NnponsBoan-
TEeNbHOCTL BCero rasonposoaa «Capblapka» BO3-
pocna c 3,6 o 4,5 mnpa M® B rog. Oxupaetcs,

yto MI" «Capblapka» o6ecnednt cTabunibHyo
nocTaBKy rasa B LleHTpasibHble PErMoHbl 1 CTONNLY
KasaxcTaHa, 4To NpmBeaeT K MyNbTUNINKaTUBHOMY
9KOHOMMYECKOMY 3(hpPEKTY N CYLLLECTBEHHO Yyy-
LUWT 3KONOrNYECKYI0 CUTYaLMto B CTPaHe.

O6beKkTbl MepBOro atana ctpoutenbctea MIK
«Capblapka» (y4acTtok Kbi3binopga — XKeskasraH —
KaparanHga — Temuptay — Hyp-CyntaH NpoTsXeH-
HocTbio 1060,6 kM), Bkntovas AIFPC «XKeskasraH»,
«KaparaHpga», «Temupray», «<AcTtaHa-1» n «ActaHa-2»,
BBefeHbl B 9KCnyaTauuto B Aekabpe 2019 roga

1 HaxoaaTca B co6cTBeHHoCcTn AO «ActaHalas
KMTI», akumoHepamm KOTOpPOro ABASOTCS

AO «Campyk-KasbiHa» (50%) n AO Baiterek Venture
Fund (50%). B cheBpane 2020 roga MI" «Capblapka»
nepeAaH B apeHay HaunoHanbHoOMy onepaTopy

no marmctpanbHomy rasonposogy AO «MHTepras
LleHTpanbHasa A3nas.
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CTpouTenbCcTBO rasopacrnpeaenurenbHbiX ceTei NepBoro U BTOporo
MYCKOBbIX KOMMN/IEKCOB BTOPOi1 ouepeam B . Hyp-CyntaH (XXunble MaccuBbl
WHTepHauunoHanbHbin, MuuypuHo u Kyiirenxap)

Mo poroBopy Ha KOMMEKCHbIE Pa6OoTbl MO MPOEKTUPOBAHUIO U CTPOUTENBCTBY
BeAYTCHA MPOEKTHO-U3bICKaTe/IbCKNe paboTbl MO NEPBOMY U BTOPOMY MYCKOBbLIM
KoMMiekcam BTOpoii ovepean. B pamkax nepBoro nyckoBoro komnnekca obe-
cneymBaeTcd nogadya rasa ot AFPC-2 Ha rofloBHOW rasopacnpefennTenbHbli
nyHKT (FTPI) «BocTok» 1 I PI «KOro-8oCcToK»; B paMkKax BTOPOro NycKoBOro
KoMMnekca ob6ecneymBaeTca nogada rasa ot TP «BocTok» B XWble panoHbl
MHTepHaunoHanbHbli, MudypuHo, KyiireHxap v Ha KoTenbHble. Bce paboThl,
BK/1lOYAsA CTPOUTE/IbHO-MOHTaXHble, NaHnpyeTcs 3aBepwmnTb Ao 31aBrycra
2021 ropa.

CTpouTeNnbCTBO NOABOASALLErrO ra30NpPoBoAa NATU HAaCENEHHbIX MYHKTOB
(MacaHuun, Kapakemep, Copto6e, Bynap 6atbip, AyxaTtTbl) Kopaaickoro
paiioHa XKambbinckon obnacTtu

B 2020 roay 3aBepLlleHO CTPOUTE/IbCTBO NOABOASALLENO Fra30NpoBoAa BbICO-
KOro n cpegHero AgaBneHns obLein NPoTsXEHHOCTbIO 42 KM K MATU HaceeHHbIM
nyHkTam (MacaHun, Kapakemep, Coptobe, Bynap 6atbip, AyxatTbl) Kopaaiickoro
paioHa XXambblnicKon o6nacTu.

Peanusaumnsa npoekTa o6ecneydnsia NnpMpoaHbIM ra3om 10 HaceeHHbIX MYHKTOB,
roe npoxueatoT 6onee 62 Tbic. YenoBek, 7 177 Xunbix AOMOB, 29 06bEeKTOB
coumanbHoii chepsbl, 243 o6bekTa Masioro n cpegHero npeanpuHuMaTenbCcTBa.
B nepcnektuBe nmeeTcs BO3MOXHOCTb rasvdumkaumm elwe ceMn HaceneHHbIX
NMYHKTOB.

MAPKETUHI FTA3A

KTI™ kak HauMoOHanbHbIN onepaTop B chepe rasa u ra3ocHabXeHns ocyLecT-
BNSET NPeMMyLLIEeCTBEHHOE NPaBo rocyaapcTBa Ha NpuobpeTeHne Cbiporo
1 (M) TOBapHOro rasay Heaponosib3oBaTeein/nocTaBLMKOB.

B cOOTBETCTBUM C 3aKOHOAATENIbCTBOM HEAPOMOb30BaTENN HANPaBSIOT HaLU-
OHaflbHOMY OfepaTopy KOMMepyeckoe NpeasioxeHune ¢ ykasaHvem o6beMoB,
UEHbI 1 NMyHKTa MOCTaBKM CbIPOro v (M/1M) TOBApHOro rasa. HauMoHa bHbIi one-
paTop NMpUHMMaeT pelleHne o peanmsaumnm NperMyLLecTBEHHOro Npasa rocy-
[apCTBa WK OTKa3e OT Hero.

Pecypcbl rasa, MnH m3®

B HacToswee BpeMa HaLMOHaNbHbIN onepaTop
peanunsyet NpenmyLLecTBEHHOE NpaBo rocyaap-
CTBa B OTHOLLUEHUN NPMOBpPEeTEeHNs rasay cieayto-
LMX KOMOaHUR, umetoLwmx gonto yyactusa KMrI:

¢ AO «DmbamyHairas» (100%);

TOO «CI1 «KazrepmyHai» (50%);

TOO «Kazaxoinn Aktobe» (50%);

TOO «KazaxTtypkmyHait» (100%);

TOO «KazMyHanTeHns» (100%).

* & o o

Peannsauuna rasa ykasaHHbIX KOMNaHWM OCyLLECT-
BN1S€TCHA Ha BHYTPEHHWI PbIHOK.

KoMnaHuun, 4onv y4acTus B KOTOPbIX NpuHagnexar

KMI 1 B OTHOLIEHMN KOTOPbIX HE peanu3yeTcs npe-

MMyLLLEeCTBEHHOE NpaBo rocygapcTea no npuobpe-

TEHWIO rasa:

¢ TOO «AmaHrenbabl las» (100%);

¢ TOO «KaslTI3» (100%);

¢ TOO «TeHruswespoiin» (20%);

¢ «KapauvaraHak lNetponeym OnepentuHr 6.B.»
(10%);

¢ «Hopt Kacnuax OnepeituHr Komnanum H.B.»
(8,44%).

Peanunsauunsa raza atnux KomnaHui ocyulecTendeTca
Ha BHyTpeHHl/Il7I PbIHOK 1 3KCMNOPT.

O6beMbl peannsaunmn ToBapHOro rasa

B 2020 rogy ymeHbwunuco Ha 0,5% n coctaBunn
22,7 Mipa M°. B OCHOBHOM 3TO CBSI3aHO C COKpa-
LLleHneM aKcrnopTa ToBapHOro rasa B Poccuto

1 ¥36ekucTtaH. Ha akcnopt 6b1/10 HanpaBneHo

7,9 mnpa M3 rasa, ns KoTopbix 0ko/io 89% 3kcnop-
TupoBaHo B KHP.

Peanusauus ToBapHoro rasa KT, maH m®

Mokasatenb 2018 2019 2020
O6beMbl 3aKynKu rasa 23297 24200 23 313
KasaxcTtaHckue Hepgpononb3oBaTenu/ 17209 16435 19 879
NocTaBLMKKN

Komnanuu ¢ yqactnem KM 10 195 9 537 1413
TpeTbu CTOPOHbI 7014 6 898 5766
MmMnopT rasa 6088 7765 3434
Poccus 3216 5054 3434
Y306ekucraH 2872 2710 0

/0

[Mokaszatenb 2018 2019 2020
Skecnopt 8917 8806 7852
Poccua 2350 1000 560
Kblpreiscran 275 264 281
Y36ekncran 807 452 0
KHP 5484 7 091 7 01
BHYTpeHHWI pbIHOK 13999 14028 14 811
Bcero 22915 22834 | 22663
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DOVHAHCOBAA OTHETHOCTb

NMEPEPABOTKA HE®TU U MAPKETUHI

Ha ceropgHsaLWHNIA feHb KPyMHble MPOEeKTbl MO MOAepHU3aUmm HedTenepepaba-

TbiBaloWmx 3asogoB KomnaHunn B Pecnybnnke KazaxctaH n PymbiHUK, KOTOpbIe

NO3BO/INMN AOCTUYb HOBOIO YPOBHSA ryOUHbI nepepaboTku HedTn, 3aBep-

WweHbl. B cpegHecpoyHoi nepcnekTnee KoMnaHna nnaHMpyeT COCPefoTOUNTLES

Ha crnepyloLwmx HanpaBeHUAX:

¢ no HedTenepepabaTtbiBaloWmnm 3aBogam B Pecnybnmke KazaxctaH — noBbl-
LeHWe onepaunoHHOoi 3hheKTUBHOCTU NyTEM CHUXEHMS 3aTpaT, TpaHchop-
Mauunm 6usHec-NpoLeccoB 1 umdpoBmlaunm HehTenepepabaTbiBaOLWMX
3aBO/AOB, a TaKXe yBenmyeHne o6beMOB BbiNycka HehTenpoayKToB 3a cHet
CHWXEHMS NOTEPb U TOMNIMBA Ha TEXHONOIrMYECKNe HYXAbl;

¢ no HedTenepepabaTbiBalOWMM 3aBOAaM B PyMbIHUKN — noBbleHne sdhdek-
TUBHOCTU NMyTEM YBENNYEHNSA BbIXOAa Hanbonee LeHHbIX HehTenpoayKTos
npu OQHOBPEMEHHOM CHUXEHMUN 3aTpaT Ha NepepaboTKy 3a CHET ONTUMU-
3auun 1 LMdpoBU3aLNM NPON3BOACTBEHHbBIX MPOLECCOB 1 06ecnedyeHuns
ONTUMaNbHOW KOP3WHbI HePTENPOAYKTOB B LIeNI9X MOBbLILWEHNA MapXu pea-
nu3aunm HedpTenpPoOAyKTOB, a TakXe Bbinnarta amsmaeHaos KopnopatnBHomy
ueHTpy KM,

¢ pa3sBuTHe HedTexnmmnyeckoro komnnekca — KMI™ Ha ycnoBusax goseputenbs-
HOro ynpaBfeHns peanusyeT ABa KPYMHbIX MHBECTULMOHHbIX MPOeKTa:

— CTPOWUTENbCTBO MEPBOro MHTErPUMPOBAHHOIO Fa30XMMNYECKOro KOM-
naekca no NponsBoACTBY NOAUMNPONUAEHA MOLWHOCTbIO 500 ThbIC. TOHH
B rof ¢ nnaHupyembim 3anyckom B 2021 roay,

— CTpOWUTeNbCTBO 3aBO/a MO NPOU3BOACTBY MOMNITUIEHA MOLLHOCTLIO 1,25
MJIH TOHH B rof (HaXxoAUTCS Ha CTagun NPOeKTUPOBaHMS).

Peanusauua Hedtn n koHaeHcata KMT, Tbic. TOHH

MAPKETUHI HE®TU N KOHAOEHCATA

O6beM peanusaumnm co6CTBEHHON Npon3Be-
OeHHoW HehTn 1 KoHaeHcaTa KMI™ B 2020 roay
coctaBun 22 012 TbiC. TOHH, B TOM YNC/1€ 3KC-

nopt HepTn — 15 161 TbIC. TOHH, 06bEM BHYTPEH-
HMX NocTaBoK HedpTn — 6 851 ThiC. TOHH. O6beMm
BHYTPEHHUX MOCTABOK MOSTHOCTbIO BKtOYaeT
nocTaBku Ha HepTenepepabaTbiBatoLMe 3aBOAbI
KMl B KazaxcTtaHe: 2 925 Tbic. TOHH — B AHIM3,

2 939 TbiCc. — MHX3, 542 Tbic. — NMKOM n 427 TbIC.
TOoHH — B Caspi Bitum. CHuxeHne nokasate-

new rnaBHbIM 06pa30M CBA3aHO C COKpaLLeHNEM
[o6bl4n 1 noTpebnennsa HedTn BBMAY pacnpocTtpa-
HEHUS KOPOHABMPYCHOW MH(EKLUN 1 COrNnaLleHuns
B pamkax OlMEK+.

AKTUBbI 2018 2019 2020

SkcnopT BHy- Bcero  Okcnopt BHy- Bcero okcnopt BHy- Bcero

TPEHHUN TPEHHUN TPEHHUN

PbIHOK PLIHOK PLIHOK
OnepauroHHble akTUBbI 8773 6 980 15752 8472 7137 15 609 7524 6 849 14 373
B tom uncne 30 5367 3303 8670 5325 3453 8778 49M 3514 8425
MeranpoekTsbl 7 971 12 7983 8215 1 8216 7637 2 7639
Wtoro 16 744 6 991 23735 16 688 7138 23826 15 161 6 851 22 012

AO «O3eHMyHaliras», AO «<ImbamyHairas», AO «KapaxaH6acmyHaii», TOO «CI1 «KasrepmyHaii», AO «MeTtpoKazaxctaH VHK.», TOO «KasaxTypKMyHai»,
TOO «Kazaxoiin Akto6e», AO «<MaHruncraymyHairas», TOO «AmaHreneabl las», TOO «Ypuxtay OnepenTuHr.

AO «O3eHMyHaliras», AO «9mbamyHairas», TOO «KazaxTypKMyHan».
«KMI™ KawaraH b.B.», <kKMI" Kapayararak», TOO «TeHrnuswespoi».

~
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MEPEPABATbIBAIOLLUMUE AKTUBbDI

B ctpykType aktuBoB KMl nepepaboTKy XMAKOrO yrneBoAOPOAHOIO Chipbs
(YBC), npenmyLlecTBEHHO He T, OCYLLEeCTBAAIOT YeTbipe HedTenepepabaTbl-
BaloLWwmx 3aBoa B KasaxctaHe 1 gBa — B PyMbIHUN.

nepCI'leKTVIBHbIe NPOEKTbl U HOBbI€ TEXHO/TONMA

B mapTe 2020 roga Ha AHIM3 3aBepLwnIOChL BHEAPEHMNE CUCTEMbI YCOBEPLLEH-
CTBOBAHHOIO yrnpaBneHnsa TexHonornyeckmm npoueccom (CYYTI) Ha ycTa-
HoBke AT-2. Mo pe3ynbtataM AOCTUTHYT MNOMOXUTENbHbIN 3 hHEKT: yBETUYEHO
NPON3BOACTBO NPAMOroHHOro 6eH3nHa Ha 0,32% n an3enbHon hpakumnm

Ha 0,36%, ymMeHbLUEeHO copepXaHne CBeTNbIX HehTenpoayKToB B MasyTe

Ha 0,2%, TakXe CHWXEHO BPeMs nepexoa Mexay pexumamn yCTaHOBKM U CTa-
6UNN3NpPOBaH TEXHONOTNYECKNi pexum B Lenom. B 2021 rogy nnaHupyetcs
BHeapeHne CYY Tl Ha ycTaHoBKe ABT-3.

TOO CI1 Caspi Bitum npuctynun kK mogepHusaumm 610KOB OKUCIEHUA U MOAM-
dhurkaumm 6UTyMOB, 4TO MO3BO/IUT YBENNYUTL Bbixof 6utymoB Ao 50%, B HacToq-
LLlee BpeMs NMOMyYeHbl 3aK/TIOYEHNS TOCIKCNEPTU3bl Ha MPOEKTHI.

HIM3 co3paet umdpoBoit NfeHepanbHbIi NnaH n 3D-mopens. Lenbto npo-
eKTa aABnseTcs cosgaHue ungposoro NeHepanbHoro nnaHa HIM3 Beico-

KOV TOYHOCTU, MONYHYEHHOIrO METOAOM /1a3€PHOMO CKAHNMPOBAaHUA 0ObEKTOB
n 3D-mopoenupoBaHus, a TakXXe cosfaHune cuctembl, obecnedmnBatoLLen céop
MHTErpMPOBAaHHbIX MHXEHEPHbIX AaHHbIX, UX aHann3, o6paboTKy, XpaHeHune,

TAPUDPHASA NOJIMTUKA

KasaxcTtaHckue HedTenepepabaTtbiBaloLmne
3aBO/Abl OKa3bIBalOT TO/IbKO YCNYru No nepepa-
60TKe Hed TN No yCTaHOB/IEHHbIM Tapudgam (npo-
LlecCuHroBasi cxeMa 6m3Heca), He 3aKynatoT HepTb
ONA nepepaboTKM U He NpoAatoT NoslyYeHHble
HedTenpoaykTbl. MocTaBLWMKM HeDTN peanu-
3YIOT roToBble HE(PTENPOAYKTbI CAMOCTOATE bHO.
HedrenepepabaTtbiBatowme 3aBoabl hokycupy-
IOTCSA TONBbKO Ha NPOM3BOACTBEHHbIX BOMpocax,

B pe3y/braTe Yero onTMMU3NPYeTCa AeATEeNbHOCTb
no nepepaboTke U COKPALLATCA U3AEPXKKN.

Tapudbl Ha ycnyry no nepepaboTtke HeTn HedTe-
nepepabaTbiBaloWwmMmMm 3aBogamMmu Pecnybnmnkun
KazaxcTtaH hopmMupytoTca ns chaktnyeckmx one-
PaLMOHHbIX 3aTpaT Ha NPON3BOACTBO U UHBE-
CTULMOHHOW coCTaBNSAOLWEN (KanuTanbHble
B/IOXEHWUSA Ha NogAepXaHue TeKYLLEero ypoBHs

NPON3BOACTBA, BbiMN/iaTa 3aiMoB, MNPUBEYEHHbIX
Ha MoAepHMU3auuio).

CpenHeB3BeLeHHble Tapudbl Ha NepepaboTKy
OfHOW TOHHbI AaBafIb4e€CKOro Chipbs
1 COOTBETCTBYIOLLUX 3aTPAT, TEHre 3@ TOHHY

ynpaeneHue 1 Busyanusaunio. 3aBofa 2018 2019 2020
_ AHM3 33810 37436 41168
HIM3 npucTynun K BHEAPEHMIO NOKaNbHbIX MHXEHepHbIx moaeneii. Llenb npo-
eKTa — ONTUMMU3aLIMA TEXHONOrNYECKMX NPOLIECCOB HethTenepepaboTKi, pac- MHX3 17250 19805 | 20904
LLIMBKA Y3KUX MeCT B TEXHO/TIOMNMYeCKMnX npoueccax nytem cosgaHuna Moaenemn MKon 19 579 24 485 30783
TEXHONTOMMYECKMX YCTaHOBOK. [MpOeKT NO3BOMUT yyLle NPOrHO3NPOBaTb
Caspi Bitum 18 008 18 010 18 003
paboTy TEXHONOrMYeCcKoro 060pyaoBaHMS, a TakXe CHU3UTb N3AEPXKKU MO one-
paunoHHbIM pacxoaam.
HedrenepepabarbiBatowme 3asoabl KMIN
MNokazaTtenb KazaxcTaH PyMbIHUSA
ATtbipayckuii  [laBnogapckui LLIbIMKEHTCKNI Caspi Bitum MeTtpomngmsa Bera
HedTenepe- HedTe- HedTenepe-
pab6aTbiBaloLnin XUMWYeCKniA  pabaTbiBaloLwnii
3aBog (AHM3) 3asop (MHX3) 3asop (MKOTM)
MecTtononoxeHne ATbipay MaBnopap LbIMKEHT AkTay Hssopapb [MnonewTsb
lon BBOAA 1945 1978 1985 2013 1979 1905
B aKCMNyaTaumio
[poeKTHaa MOLHOCTb 55 6,0 6,0 1,0 6,0 0,5
nepepaboTku, MAIH TOHH
O6bem nepepaboTkn YBC 5 5 4,8 0,87 4,86 0,36
8 2020 roay, M/IH TOHH
3arpyska B 2020 roay, % 91 83 80 87 81 72
Honsg BnagexHuna KMT, % 99,53 100 49,72 50 54,63 54,63
VHpoekc HenbcoHa 13,9 10,5 8,2 - 10,5 -
Bbixoa ceBetnbIx HedTe- 59 69 82 - 86,01 -
npoaykToB B 2020 roay, %
CoBnagenbubl HIM3 - - CNPC CITIC | MNpaButensctBo [NpaBUTENBLCTBO

PyMbIHWN

PyMbIHWUK

[poeKkTHaA MOLLHOCTb BKAOYaeT nepepaboTky HedTu B pasmepe 5 MAH TOHH B rof 1 npoyero YBC B pa3smepe 1 M/IH TOHH B roA.
4,86 MNIH TOHH — O0LWMIA 06beM NepepaboTKu, KOTOPLIV BKIOYaeT 06beM nepepaboTkn Colpoit HedTw (3,98 MH TOHH), NPOYEero 1 anbTepHaTUBHOMO ChipbA

(0,88 M/IH TOHH).
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MEPEPABOTKA HE®TU B KASAXCTAHE Mpon3BOoACTBO U MApPKETUHT
HedTenpoayKToB U3 CO6CTBEHHOM
HedTn KMI
MepepaboTka yrneBogopoa/HOro Cbipbsi U NPOU3BOACTBO Cbipbe An9 NPOM3BOACTBa HedhTenpoaykK-
HedTenpoaykToB TOB 13 co6¢cTBeHHON HedbTn KMIT noctaBns-
etcsa Ha AHM3 n MHX3 ¢ AO «O3eHMyHaliras»
B 2020 rogy o6bem nepepaboTku yrneBoaopoaHoro celpbs (YBC) Ha HedTene- (OMIN), AO «2mbamyHaiiras» (M), TOO
pepabaTbiBatowmx 3aBogax B Kazaxctare (Ha gonto KMIM) coctaBmn 12 849 ThiC. «KazaxTtypkmyHai» (KTM) n TOO «Ypuxtay
TOHH, @ NPOU3BOACTBO HeTenpoayKToB — 11 707 ThbIC. TOHH FOTOBOW NPOAYK- OnepentnHr» (YO). Mocne nepepaboTku HedTe-
umun. Mo cpaBHeHuio ¢ 2019 rogom B OTHETHOM Mepuoae nokasaTtenu nepepa- NpPOoAYKTbl peanuayoTcs ONTOM Ha BHYTPEHHUNI
60TkM YBC 1 Npon3BOACTBO HEDTENPOAYKTOB CHU3UINCL Ha 7%. B ocHOBHOM PbIHOK 1 Ha 3KCMOPT.
3TO NPOU3OLL/IO N3-3a HEraTUBHOIO BAMAHUA naHaemun COVID-19, Bcneacteme
4ero yMeHbLUMICA CMPOC Ha TOM/IMBO U CHU3MIach 3arpyska HedTn Ha HIM3, B 2020 rogy OMT, OMTI, KTM n YO noctasunn 3 517
a TakXe B pe3ynbTaTe NnaHOoBbIX PEMOHTHbIX paboT Ha AHIM3 n MHX3. Tem TbIC. TOHH He TV ANa NnepepaboTKu, N3 KOTOPbIX 2
He meHee B 2020 rogy KMI" nonHocTbio o6ecneyns noTpe6GHOCTN BHYTPEHHEro 178 Tbic. TOHH Ha AHIM3 1 1339 Thic. TOHH Ha MHX3.
pblHka Pecny6nvkn KasaxcTaH B cBeT/bIX HedhTenpoayKTax. O6a HedTenepepabaTbiBaloLwWwmx 3aBoa Bblpabo-
Tanu 3 133 TbiC. TOHH He(TENPOAYKTOB, NMPU 3TOM
BbIpabOTKa CBET/bIX HEPTENPOAYKTOB coCcTaBma
O6beMbl nepepaboTku yrnesoaopoaHoro cbipba Ha aonto KM, Teic. TOHH 61%, TeMHbIX — 26%, NPOAYKTOB HedTexumMnn — 4%
3ason 2018 2019 2020 v npoyne HedTenpoayKTbl — 9%.
AHM3 5268 5388 5016 MNMocne nepepaboTkn HeTU, NPUOBPETEHHON
MHX3 5340 5290 5004 y OMT, 3MTI, KTM un YO, BbipaboTaHHble HedTenpo-
MKOM (50%) 5366 5701 5397 AykTbl peannsytotca KMIM ontom ¢ AHM3 n MHX3.
B 2020 roay 6bi510 peanusoBaHo 3 167 TbIC. TOHH
Caspi Bitum (50%) 409 443 433 HeTenpoayKTOB, CPeaMN KOTOPbIX OCHOBHYIO 4acTb
Utoro 13384 13 822 12 849 cocTaBunun 6eH3MHbIl, AN3e/bHOE TOM/IMBO U MasyT
(78%).
O6beMbl Npon3BOACTBa HedhTenpoaykToB Ha gonto KM, Tbic. TOHH' Bonblias yacTte HethbTenpoayKToB Bblna peanvso-
BaHa Ha BHyTpeHHeM pbiHke (2 160 Tbic. n3 3 167 ThiC.
HedrenpoaykTbl 2018 2019 2020 TOHH), @ OCTaBLLASACA YacTb 6bl/la 3KCNOPTMPOBaHa
AHM3 4742 (100%) 4 892 (100%) 4 525 (100%) (1007 TbIC. TOHH). B cpaBHeHuun ¢ 2019 rogom gonsa
Coemue 2 857 (60%) 2 998 (61%) 2 737 (60%) NMOCTaBOK HE(hTEMPOAYKTOB Ha 3KCMOPT yBENUYNIaCh
Ha 203 TbIC. TOHH (+6%) B CBA3M C POCTOM 3KCMOPTHbIX
TemHble® 1589 (33%) 1590 (33%) 1383 (31%) NOCTaBOK CBET/IbIX HEPTEMPOAYKTOB U3-3a CHUXEHNS
Hedrexummna® 33 (1%) 166 (3%) 250 (6%) noTpeGneHns Ha BHYTPEHHEM PbiHKe.
Mpoune 263 (6%) 138 (3%) 155 (3%) Ha BHyTpeHHeM pbiHke 1217 TbiC. TOHH 6€H3UHa
MHX3 4 854 (100%) 4794 (100%) 4 609 (100%) 1 AM3Ee/bHOrO TOMMMBA BbINY OTrPYXeHb! AN PO3-
Ceetnble 3552 (73%) 3600 (75%) 3438 (75%) HU4Ho cetn A3C TOO Petro retail, 198 TbiCc. TOHH
AN3enbHOro TonamMBa — A5t CeNlbX03TOBapOnpo-
TeMHble 1007 (21%) 894 (19%) 896 (19%) .
n3Boauteneii, 46 TeiC. TOHH MalyTa — A/ oTonne-
Mpoyne 295 (6%) 300 (6%) 275 (6%) HUA coLManbHO-NPON3BOACTBEHHbIX 06 beKTOB
MKOr (50%) 2151(100%) 2477 (100%) 2145 (100%) v yupexpaeHni, 134 TeiC. TOHH GeH3MHa, An3ent:
Horo TonnmMBa u aBnatTonmea u 40 TbiC. TOHH
Ceemeie 1507 (70%) 2028 (82%) 1970 (92%) MasyTa noctaBneHbl B TOO «KMI-Aspo» ans obe-
TeMHble 643 (30%) 447 (18%) 172 (8%) cneyeHuns notpeBGHOCTE B paMKax eAnHOro one-
Mpoune 1 2 3 paTopa no noctaBkaM CBET/IbIX HEPTENPOAYKTOB
1 MasyTa A/19 CUI0BbIX OPraHoOB, @dPoMnopToB
Caspi Bitum (50%) 405 (100%) 439 (100%) 428 (100%) 1M Kommepyeckon aBnauunm, 430 TbIC. TOHH HedTe-
TeMHble 154 (38%) 185 (42%) 185 (43%) NPoAyKTOB — CTOPOHHMM OpraHn3aumsMm.
Mpoune 251(62%) 254 (58%) 243 (57%)
Wtoro 12 152 12 602 11707

CkoppeKkTrpoBaHa MeTooN0rva noacyeTta, AaHHble 0TpaxaloT 06beMbl HedTeNPOAYKTOB, MPOU3BEAEHHbIX U3 NepepaboTaHHOro yrneBoAopPOAHOroO
CbIpbs C y4eTOM 0O6BbEMOB BOB/IEYEHHbIX KOMNOHEHTOB (@HaNornYHble AaHHble, yKasaHHble B fogoBom ot4eTe 3a 2019 rof, He y4uTbiBann o6bembl BOBE-
YEHHbIX KOMMOHEHTOB).

BeH3uH, an3enbHoe ToNMBO, aBUATOM/IMBO W CXKUXKEHHbIN ras.

MasyT, BaKyyMHbIli ra3oiisib n OUTYM.

beHson n napakcunnon.
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Bbipa6oTka HedhTenpoaykToB U3 cob6cTBeHHOM HedhTn Ha HIM3 B 2020 ropy,
ThIC. TOHH

O6beMbl NpousBOACTBa HEYTENPOAYKTOB
Ha ponto KM, Tbic. TOHH

3aBofa 2018 2019 2020
HedrenpoaykTtbl AHM3 MHX3 Bcero CpegHue MNeTpomuans 5788 6172 4749
ONTOBbIE LiEHbI CeeTnble 4903 5225 4009
Ha HedhTenpoayKThbl
33 12 mecsues 2020 TeMHble 687 736 575
rofa, TeHre 3a ToHHy Mpoune 198 21 165
CBeTnble 1092 817 1909 147 341 Bera 397 442 361
TeMHble 589 234 823 66 636 TeMHble 102 120 123
Hedrexnmmna 110 0 110 11740 Mpouve 295 321 238
[Mpoune 14 176 290 32282 WNtoro 6 185 6 614 5110
Bcero 1905 1228 3133 114 031

MEPEPABOTKA HE®TU B PYMbIHUA

OcHoBHoOW geatenbHocTbio KMI'U aBnseTtcsa nepepaboTtka yrneBoAopoaHOro
CbIpbs ¥ ONTOBASA N PO3HMYHARA peanunsaumna HeptenpoaykToB. [NepBrYHOI
nepepaboTKON CbIpbs 3aHMMaeTCH COOCTBEHHbIN HehTenepepabaTbiBaloLLNiA
3aBof KMI'M — «IMeTpomnans», a BTopuyHoi nepepabotkoin — HIM3 «Bera».
3aBogbl «[leTpomuans» n «<Bera» pa6otatoT No cnepytoLleit cxeme: 3aBof Noky-
naet ce6e Ha 6anaHc yrneBofopoaHOE Cbipbe, NnepepabaTtbiBaeT ero, a 3aTemM
peanusyeT onToM UAn B PO3HMULY Yepes CBOLO pO3HMYHYIo ceTb A3C.

KMI'U Tak>xe NpuHaanexuT KpynHblii HehTeXMMUYECKNA KOMMIEKC MO NPom3-
BOACTBY MNOMMPONUIEHA N NONNITUIEHA BbICOKOM 1 HU3KOM nnoTHocTh (LDPE
n HDPE). NMomumo nepeuncnerHoro 30 KMIM' — «KMTI™ TpenguHr Al» 3aHumaetcs
TPENAMHIOM CbIpoi HedTN 1 HepTEeNPOAYKTOB, MPOMN3BEAEHHbIX Ha HedTenepepa-
6atbiBatowmx 3aBogax KMI'U, a Takxe npomsBeaeHHbIX TPETbMMU CTOPOHaMU.

B 2020 rogy o6bem nepepaboTku yrneBogopoAHOro 1 NPOYero Chipbs Ha HedTe-
nepepabaTblBalOWmnX 3aBoAax B PyMblHUM cocTaBun 5 228 ThiC. TOHH, @ Npouns-
BOACTBO HedptenpoaykToB — 5 110 ThiC. TOHH. MokasaTenun B cpeAHeM CHU3UNUCh
Ha 23% B cpaBHeHun ¢ 2019 rogom, 4To NPEMMYLLECTBO CBA3AHO C 3an/1aHnpoBaH-
Holi BpeMeHHo octaHoBKoi HIM3 «MeTpomuaunsa» ¢ cepeaunHbl Mmapta Ao masa 2020
rofa (PeMOHT yCreLwHo NpoBeAeH B YC/IOBUSAX KapaHTuHa 3a 45 gHeit, 6e3 npo-
M3BOACTBEHHbIX MHUMAEHTOB 1 crlyyaeB 3apaxeHuns COVID-19), nnoxumm noroa-
HbIMW YCNTOBUSAIMM B paiioHe YepHoro mops 1 nopta Muauns B 3MMHUI nepuos,

4TO BMOCNEACTBUUN CKa3a/10Ch Ha MOCTaBKax Kak CbIPOi HeTH, TaK 1 MPAMOrOH-
HOrO rasoiifs, a Tak>Xe B CBSI3M CO CHUXEHWEM CMpoca Ha NPOoAYKLUMIO U3-3a BNNS-
Hua naHgemumn COVID-19.

O6bembl nepepa6otkun YBC Ha gonto KM, Tbic. TOHH

3aBof 2018 2019 2020
MeTpommnamns 5925 6 331 4 864
Bera 406 436 364
WUtoro 6 331 6767 5228

BeH3uH, An3enbHoe TONIMBO, @BMATOM/IMBO U CXUXKEHHbIN ras.
HedTaHOM KOKC, Ma3yT, ra3onunH.
Mcnonb3oBaH KoahpuuUneHT 7,6 AN KOHBepTauumn TOHHbI B 6appenu.

Manpemuna COVID-19 noBnvsana Ha CNpoc Ha Cbipyto
HedpTb N HedhTENPOAYKTbI, KOTOPbI COKPATUNCA

no 6ecnpeleaeHTHO HU3KOro YPoBHS. KapaHTUHHbIe
Mepbl NPUBENUN K NepensobiTky HedTenpoayk-

TOB Ha pblHKe. HaunHasa ¢ Masi pblIHOYHas Mapxa
nepepaboTku (pasHULa Mexay hakTnyeckummn
PbIHOYHbBIMW KOTUPOBKaMUN BCEX He(hTenpoayKToB
1 haKTUYECKMMUN PbIHOYHBIMU KOTUPOBKaMM NoTpe-
619emMoro Cbipbs AN19 NPOM3BOACTBA NPOAYKLNN,
B3BELUEHHAs Ha YPOBEHb BbIXOAOB NPOAYKLMK

Nno nnaHy) SBASEeTCs oTpuLaTeNbHOM.

Mapxa nepepa6otku HM3 «MeTtpomupusa»

EanHuua 2018 2019 2020
n3mepeHus

Oonn. CLUA 474 31,7 -5
3a TOHHY

Oonn. CLUA 6,2 42 -0,7
3a 6appenb

B pamkax tpeiianHrosbix onepauni KMI' s 2020
rogy o6bembl CbIpo HehTM Ha Nnepenpoaaxy
coctaBunu 8,5 MsiH TOHH. CHUXEHWe nokasaTenei
Ha 22% B OCHOBHOM CBf13aHO C MageHnem cnpoca
B CBA3M ¢ naHaemmnen COVID-19.

Cbipas HethTb Ha NepenpoAaxy, TbiC. TOHH

2018 2019 2020

Cbipad HedpTb 12 535 10 9N 8522

Ha nepenpoaaxy
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Po3Hun4yHaga cetb KMI'

B ycnosuax nageHunsa cnpoca B nepunog naHgemumn KMIM'M npogemoHctprpoBsan
HanbonbLUyto 3PHEKTUBHOCTb B PO3HUYHON peann3auun. 3a 2020 rog gonsa
po3Hn4YHoro poiHka KMI' B PymbiHun Beipociia Ha 0,9% no cpaBHeHuto ¢ 2019
rogom (Ha koHel gekabps 2020 roga 15,71% npoTtus 14,81% B pekabpe 2019
ropa), HeCMOTPSA Ha CHUXEHWE PbIHOYHOrO Cnpoca.

Ha koHey 2020 roga po3HuyHasa cetb KMI'M npeacrtasnsert:

¢ PywmbiHus: 284 A3C n 779 nyHkToB npogax (DOEX, RBI n Cuves). OTKpbITbI
cnepytowme ctaHummn: 10 CODO, 3 DODO, 13 DOEX, 11 manbix pe3epByapoB
(RBI) n 65 CUVE;

¢ cTpaHbl 6nnxHero 3apybexbs: 254 A3C 1 NyHKTOB NpoAax, B TOM Yncne
B bonrapun — 60 A3C (oTKpbITO BOCEMb HOBbIX cTaHumii DOCODO v ogHa
DODO), B I'py3un — 102 A3C (OTKPbITO LIECTb HOBbIX CTAHLMA B OCHOBHbIX
pervoHax, BK/to4yas NepByto NOCTPOEHHYO hnarmaHckyto ctaHumnio COCO
Bopxomu), B Mongose — 92 A3C (yBenmyeHne po3HUYHO ceTu Ha NATb
HOBbIX cTaHumn DOCO).

CEPBUCHBbIE NMPOEKTDI

McnonHas nporpamMmmy ontuMmaanumm, HedtecepBucHble komnanmm KMI™ yunthl-
BalOT CBOIO BeAYLLYIO PO/b B COXPAHEHMM COLMAbHOM CTabUNBHOCTU B pErmoHax
npUcyTCTBUSA. MO3TOMY OHU HECYT AOMNOHUTENbHbIE U3AEPXKN, COXPAHAS YNC-
NEHHOCTb PAaOOTHNKOB BHE 3aBMCUMOCTHM OT TEKYLLel MPOM3BOACTBEHHON HEOb-
XOAUMOCTM U peann3ys Bce 06513aTeNbCTBa B paMKax KOMNMEKTUBHOIO 4OroBopa:
BbINaThbl, MEAULMHCKOE CTPaxoBaHWe N Pacxodbl Ha NOBbILEeHWe KBanuhukaumnm.

CEPBUCHAA UHDPACTPYKTYPA

CepBucHyto geatenbHocTb KMIM o6ecneunBatoT 12 OCHOBHbIX KOMMaHWA.

HanpaBneHus cepBUCHOI AeATENIbHOCTU

¢ BypeHune n ocBoeHne HePTAHbBIX M ra30BbIX CKBaXWH. [OA3EeMHbIN 1 Kanu-
TanbHbIA PEMOHT CKBaXWH.

¢ [lepeBo3Ka rpy30B 1 NaccaxupoB, TPAHCMOPTHO-TEXHONOrnYeckoe o6cny-
XUBAHNE MEeCTOPOXAEHUN.

¢ TexHun4yeckoe 06CnyXMBaHWE, PEMOHT, HaflaaKa U UCnbITaHWe 3NeKTpoycTa-
HOBOK M CPeAcCTB KaTOAHOW 3aLMThbl, NyCKOHaNaAo4Hble paboThl U TEKYLL WA
PEMOHT 311eKTPOO6OPYAOBaAHUSA.

¢ DkcnnyaTtaumsa Ha3eMHbIX U MOPCKUX By POBbIX YCTaHOBOK, MPOEKTUPOBaHNe
[o6bi4n HeTU 1 rasa, ycnyrm no 6ypeHuto.

¢ [lepepaboTka NPUPOAHOro rasa.

¢ TexHun4yeckoe 06CnyXnBaHWe CPeACTB U3MEPEHWUI, CUCTEM aBTOMATUKMN
N TenemexaHukun, npefocTaB/eHne ycnyr TeNeKoOMMYHUKaL M1, paanocBasn
1N KabenbHOro 1 CNyTHUKOBOIO TETIEBUAEHUSA HA HebTeNpoMbICIax; Npo-
BEpKa U PEMOHT CPeACTB N3MEPEHUN; TEXHUYECKOE 0OC/TyXMBAHNE OXPaH-
HOW curHanuzaumn. O6cnyxmnBaHme GPS-MOHUTOPUHIa TpaHCcnopTa.

¢ CTpouTEeNnbCTBO CTaslbHbIX U CTEK/IOMNNACTUKOBBLIX TPYOONPOBOAOB
ANA TPAHCMOPTUPOBKK HEPTU, CTPOUTENLCTBO ra30NpPOBOAOB 1 00YCTPOIi-
CTBO HE(TAHbIX U HAarHeTaTeIbHbIX CKBaXWH. PEKOHCTPYKUUSA HehTenpoBo-
0B, BOAOBOAOB M aBTOAOPOT M.

¢ [lo6blya 1 TpaHCMOPTMPOBKA NUTbEBOW BOAbI, 06ecnevyeHmne TpaHCnopTum-
POBKW MOPCKOI BOAbI.

¢ OpraHuszaums nuTaHus n o6Cy>XXnBaHne coumarnbHbiX 06 BHEKTOB 1 Mp.

KMI™ npoponxaeT npoBeAeHne pa3IMyHbIX Mepo-
NPUATAIA NO BbIBOAY HEPTECEPBUCHBLIX KOMMaHWNA
Ha ypoBeHb 6e3y6bITOYHOCTU NyTEM NOAAEPXKA-
HUS TeKyLLero ypoBHS NPOU3BOACTBA U peanusa-
LIMM HOBbIX MPOEKTOB Mo pa3Butuio. bonee Toro,
KM, aBnsisicb coumanbHO OPUEHTUPOBAHHOM
KomnaHuei, o6ecneymBaeTt cTabuNbHOCTb Cpeamn
PaGOTHUKOB AaHHbIX KOMMaHWiA.

MpoekTbl pa3BUTUNA

B pamkax peanusauum npoekTa no CTpouTenbCcTey
HOBOro rasonepepabartbiBatoLlero 3asoga (MM3)

B I. )KaHao3eH KMI" cOBMECTHO C HEMELLKO TpaHC-
HaLMOHAaNbHOM XMMMYECKOW KoMnaHuen Linde
Aktiengesellschaft (Linde AG) npoBoaaTcs cooTBeT-
cTBytOLME paboThl MO fanbHelwen peansaunm
npoekTa. B teyeHne 2020 roga npoBeaeHbl paboTbl
Nno NoAroTOBKE UCXOAHbIX AAaHHbIX 4715 MPOeKTUpoBa-
HWUS, onpeaeneH y4acToK A/ CTPOUTENIbCTBA HOBOMO
3aBofa.

Mexay TOO KMG Systems & Services n mexayHa-
poaHoi accoumnaumei Oil Spill Response Limited

5 okTa6psa 2020 roga noanMcaHo napTHepcKoe
cornalleHne no o6ecneyeHunto roTOBHOCTH U INK-
BUAALMN Pa3/IMBOB HE(TU TPETLENO YPOBHS.

TOO «TeHnzCepBuc» 28 okTsa6psa 2020 roga
3aBeplueHa nepesanka nocnegHero KkpynHoraba-
PUTHOIO MOAYNS, NPeAHa3HaYeHHOro A5 peanunsa-
umun MpoekTa 6yayLiero pacwmpeHnsa TeHrM3ckoro
mecTopoxaeHus. Bcero ¢ 2018 no 2020 ropg

ana MNpoekTta 6yayuero pacwmpeHns TeHrn3ckoro
mecTopoxaeHus nepesaneHo 408 moayneii o6wmnm
BecoM 279 859 ToHH. Pab6oTbl No nepeBarnke BCero
o6bema Moayneli BbINO/IHEHbI C ONEepeXeHneM rpa-
hurka Ha wecTb mecsaueB. B gpekabpe 2020 roaa

Ha npoekTe «MapLupyT TPaHCMOPTUPOBKYM rPy30B»
OOCTUTHYT NokasaTenb B 4,3 M/IH Ye/loBeKo-4acoB
6e3 NponcCLIeCcTBUIA.
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CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME DOVHAHCOBAA OTHETHOCTb

®UNHAHCOBbIN OB30P

YBAXAEMBbIE MHBECTOPbI, AKLIWOHEPbDI, KOJITETU
N NAPTHEPbDI!

B 2020 roay Bce Mbl CTanu cBUAETENSAMU ApaMaTUYeCKNX NU3MEHEHU coBpe-
MEHHOro Mmnpa. U'3aMeHuncs NpUBbIYHbLIA YKNa4 XU3HU. DKOHOMUYeckoe Gna-
ronony4ve n msmyeckoe 340pOBbe MOBEPI/INCL CUTBHOMY UCMbITAHWUIO
naHgemuen. NMageHne LueHbl Ha HeTb, COKpaLLeHe 0O bEMOB ee [00bIUN

B pamkax cornaweHunsa OMNMEK+, a Takxe CHMXeHWe cnpoca Ha HeTenpoayKTbl
cTanu rnaBHbIMW BHELWHUMU hakTopamu, BO3aeiCTBOBaBLLMMN Ha ocriabnexve
hrHaHCOBbIX Noka3aTeneit KomnaHun B 3TOM roay.

CoxpaHeHne hnHaHCOBOW yCTOMYMBOCTM KoMNaHum cTasio ogHOM U3 Krito4e-
BbIX 3afa4 pa3paboTaHHbIX aHTUKPU3NCHbIX Mep KMI™ Ha 2020 n 2021 roapl.
PesynbTaThl roga nokasanu, YTo Ham y4anoch 3HaYMTE/IbHO CMAMYUTL BO34el-
CTBUE 9KOHOMUYECKOI O KPU3nca, COXpaHUTb CBOK (hMHAHCOBYHO YCTORUYNBOCTD
n o6ecneynTb 4OCTaTOYHbIE YC/TOBUS AR CBOEro pa3BUTUS B 4ONITOCPOYHOM
nepcnekTtunee.

STomMy cnocob6cTBOBaNu ABa pakTopa. Bo-nepBbix, B TeueHne nocnegHux
HEeCKO/IbKMUX NeT Mbl peannsoBanv psag Meponpuatuii, ynydlaowmx huHaH-
coBylo nosuunio KomnaHumu, 4To caenano ee noaroToB/IEHHOM K BO3MOXHbIM
9KOHOMMUYECKNM Kpusncam. Bo-BTopbIx, Mbl yCMELHO peannu3oBanm aHTUKpu-
3UCHble Mepbl 3TOro rofa, 6narogaps KOTopbIM (hHAHCOBbLIE pe3ybTaThl
cthopmmpoBanuce ny4ile, 4eM Mbl MPOrHO3UPOBaNM B Havane naHageMun.

C 2017 ropa ponroBas Harpyska Obls1a cCHuxeHa ¢ 16 mnpg o 10,3 mapa gonn.
CLUA, Bkntoyasn o6s13aTenbCTBa No aBaHCcMpoBaHuto Hedtn. B 2020 rogy Ham
y0anocb He TO/IbKO COXPaHUTb KOHCOMMAMPOBAHHbLIN AONT HA YPOBHE NpPo-
LI1Oro roAa, Ho U yMeHbLWUTb ero Ha 341 mnH gonn. CLUA. B aTom rogy 6bin
CcrnaxxeH rpadurk KpynHbIX NoraweHunin no espoobnurauymsam KomnaxHmm, 6naro-
faps yemy crnepytollee KpyrnHoe rnoralleHne oxumaaeTcs Toneko B 2025 roay.

Brnarogaps onTMMM3aunm NIaHOBbIX KanuTasibHbIX Y ONepaunoHHbIX 3aTpaT
CcBOGOAHbIA AeHEeXHbI NoTok gocTur 213 maH gonn. CLUA, npu aTom B Havane
naHgemMun npeanonaranoch, YTo OH 6yaeT oTpuuaTenbHbIM. Mbl Takxxe o6ecne-
YU AeATENbHOCTb CBOUX AOYEPHUX KOMMNaHWUi 6€3 KaCCOBbIX Pa3pbIBOB.

B noatBepxaeHne cBoert hMHAHCOBOWM YCTOMYMBOCTM HAM yAANOCb COXPaHUTb
KpeauTHble peiTuHrn ot Moody'’s, Fitch n S&P B atom roay. B 2021 roay mbl npo-
AO/MKMM Ha4aTylo peanm3aumnio aHTUKPUIUCHBIX MEPONPUATUIRA, COXPAHAS CBOIO
NPUYBEPXEHHOCTb CTPaTernyeckum npuoputetam KomnaHmm u gepxa pyky
Ha nynbce rnobanbHbIX COObITUIA U CUTyaLMN BHYTPW CTPaHbI.
AaypeH Kapa6aes,
3amecTutens
Mpencepatensa MNpaBneHus
No 3KOHOMUKE 1 (huHaHCaMm
AO HK «KasMyHaliila3»
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KPEAUTHDBIE PEUTUHI U

KMI HamepeH nogaepxmBaTb KpeAUTHbIE PENTUHIN HA MHBECTULMOHHOM
YPOBHE, COXPaHATb BbICOKUIA KpeaUTHbIN Npoduib n obecnednBaTtb nogaep-
XaHne genosoro nmmnaxa KomnaHum B kauecTse 4OO6POCOBECTHOIO 3aeMLLMKA.
B 2018-2019 roabl Mmepbl Mo nogaepxaHuto MHaHCOBOW YCTONYMBOCTU HALLN
oTpaxeHue B 60/1ee BbICOKUX OLeHKax XapakTepUCTUK CO6CTBEHHOI Kpean-
Tocnocob6HocTn KomnaHuu (Stand-alone Credit Profile, SACP) ot Fitch, Moody's
n S&P. B 2020 rogy B pe3ynbtate NpoBOAUMbIX MEPOMPUATUIA MO (hUHAHCOBO
YCTOMYMBOCTU, HECMOTPS Ha BHELWHNE HeraTueHble chakTopbl, KMIT yganock
obecneynTb COXPaHEHNE KPEANTHbIX PENTUHIOB.

[AuHamunka peitnuHros KMIK

¢ PeiTuHrosoe areHtcTBo Moody’s B TeveHune 2020 roga ony61MKoBbIBano
nepuoanyecknin o63op penTnHros. B neprnognyeckom o630pe penTUHIoB
KMI™ ot 14 pekabps 2020 roga Moody's yka3biBaeT Ha 3Ha4YuTe IbHble 3anachl
HedTn KomnaHum n yctonumyto obbivy 6e3 orpaHnyeHunii B paMmkax corna-
weHus OlMEK+, Bbicokme nokazaTtenu nukBuaHocTn KMIM n 4onrocpoYyHbIin
npotunb noraleHnsa gonra.

¢ 27 mapTta 2020 roga peiTMHroBoe areHTCTBOo

Fitch Ratings noaTBepanno 4ONroCpoOYHbIi pe-
TUHI gedonta amuteHta KMI™ Ha ypoBHe «<BBB—
» CO «CTabWUNbHbIM» MPOrHO30M.

27 mapta 2020 roga penTMHroBOE areHT-

ctBo S&P Global Ratings nepecmotpeno npo-
rHo3bl No penTnHram KMI™ co «ctabunbHoro»
Ha «HeraTuBHbIN» U NOATBEPANIO AONTOCPOY-
Hbl€ PENTUHIN B HALMOHANBbHOM U MIHOCTPAHHOW
Basitotax Ha ypoBHe «BB».

28 aHBapsa 2021 ropa Bcnea 3a nepecMoTpom
OLIEHKM PUCKOB CeKTOpa pasBeaku, 4o0bliumn

n nepepaboTkn HepTN 1 rasa perTuHrosoe
areHTcTBO S&P Global Ratings noatsepauno
KpeaunTHble peituHrn KMIM Ha ypoBHe «BB»

C «HeraTMBHbIM» MPOrHO30M.

KPEAUTHBIE PEUTUHIU KMI

MOODY’S S&P

Baa3 BBB—

(MO3UTUBHBIN)

Bal BB+
Ba? BB

(HeraTuBHBbIN)

Ba3 BB—

CYBEPEHHbIE PEATUHIMN KASAXCTAHA

MOODY’S S&P

Baad BBB—

(NO3UTUBHbIN) (cTabunbHbIN)

FITCH

BBB-

(cTabunbHbIN)

BB+
BB

BB-

FITCH

BBB

(cTabunbHbIN)
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CTPATEMMYECKUM OTYET

KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

OCHOBHbIE ®PUHAHCOBDbIE NMOKAS3ATEJIN 3A 2020 roa’

Bbipyuka B 2020 rogy cocTtaBunia

4 556 MJIPLL TEHTE

(11 019 MnH gonn. CLUA) no cpaBHeHUO
c 6 859 mnpa TeHre B 2019 roay

Yuctasa npubbinb KomnaHum B OTYETHOM
nepuope cocrasuna

'l 72 MJIPLL TEHTE

(416 mnH gonn. CLUA) no cpaBHeHUO

c 1158 mnpa TeHre B 2019 roay. Yncras
nNpu6bISb, NPUXOAALLAACH HA aKLLMOHEPOB
MaTepMHCKOW KOMNaHwuu, 3a nepuos
cocTtaBuna 273 MIpA TeHre

(661 MmnH gonn. CLLUA)

Mokasatenb EBITDA coctaBun

'I 151 MJIPI TEHTE

(2 785 mnH gonn. CLLUA) no cpaBHeHUO
¢ 1963 mnppa TeHre B 2019 roay

Yuctein gonr KomnaHum no coOCTosHMIO
Ha 31 gekabps 2020 roga coctaBun

B 162 MJTH 10J171. CLLUA

CHU3MBLWKUCH Ha 0,2 % No cpaBHEHUIO
C nokasaTenem Ha yposHe 6 171 MnaH gonn.
CLUA Ha koHel 2019 roga

CB0OGOAHbIV AeHEeXHbIVi MOTOK COCTaBuU/I
8 MJIPL TEHTE

(213 mnH gonn. CLUA) no cpaBHeHUO
¢ 592 mnpg TeHre B 2019 rogy

O6wwnit ponr Ha 31 aekabpsa 2020 roga
CHU3WACS Ha

34°

Mo CpaBHEHWIO C MokasaTtenem
Ha 31 nekabps 2019 roga v coctaBun
9 690 mnH ponn. CLUA

B pa3gene «PnHaHcoBasa OTYETHOCTb»

Bonee nogpo6Hasa nHopmayms @

KoHconuaupoBaHHble huHaHcoBble pe3ynbTaTtbl no MCH®O

MokazaTtenb EanHuua namepenmns 2019 2020 N3meHeHne, %
Hedrs? $/6app. 64,21 41,84 —34,8
CpeaHuii Kypc TeHre / gonn. CLLA 382,87 413,46 8,0
Bbipyuka MAPA TeHre 6 859 4556 —-33,6
MAH gonn. CLUA 17 915 11019 -38,5
[onsa B npubbiv COBMECTHO KOHTPONMPYEMbIX NPEeANpPUSTHi MApPA TEeHre 828 51 -38,3
1 aCCoOUMMPOBAHHbBIX KOMNAHW MAH gonn. CLUA 2163 1236 428
Ynctaa npnbbinb MNPA TEHre 1158 172 -85,2
mnH gonn. CLUA 3026 416 -86,3
Ynctaa npubbinb 3a Neproa, NPUXOAALLAanACH Ha akLUMOHEPOB MaTe-  M/IPA TeHre 1197 273 —77,2
PUHCKON kOMAaHMM MAH gonn. CLUA 3127 661 —78,9
EBITDA® MNPA TeHre 1963 1151 —-41,3
MnH gonn. CLUA 5126 2785 —-45,7
CBOGOAHbIV AEHEXHbI NoToK” MNPA TeHre 592 88 —-85,1
mnH gonn. CLUA 1537 213 -86,2
YuceToih gonr® MNPA TeHre 2 361 2594 9,9
MAH gonn. CLUA 6171 6162 -0,2
O6uwwnin gonr® MApPA TEHre 3838 4078 6,3
MnaH gonn. CLUA 10 030 9690 -3,4

Cymmbl ykasaHbl B gonnapax CLUA gns yno6¢TtBa no cpefHemMy 0OMEHHOMY KypCy 3@ COOTBETCTBYIOLWMI nepuog (cpedrve Kypcol 3a 2020 1 2019 rogbl
coctaBnaoT 413,46 1 382,87 terre / gonn. CLUA cooTBeTCTBEHHO; KypCbl Ha KOHel, roaa — Ha 31 Aekabpa 2020 roga v 31 Aekabpa 2019 roga — coctaBngaoT
420,911 382,59 teHre / gonn. CLLUA cOOTBETCTBEHHO).

McTounuk: S&P Global Platts.

EBITDA = Bbipy4ika natoc 40NS B AOX0Aax COBMECTHbIX MPEeANPUATUIA M aCCOLMUPOBAHHBIX KOMNaHWA, HETTO, MMHYC CE6eCTOMMOCTb NMOKYMHON HedTw, rasa,
HeTenpoayKTOB 1 MPOYMX MaTePUanos, MMHYC NPOU3BOACTBEHHbIE PACXOAbI, MUHYC O6LLMe U aAMUHUCTPATUBHbIE PacXOAbl, MMHYC pacxoabl No TpaHc-
NOPTUPOBKE U peann3aummn, MUHYC Hanoru, KpoMe NoAOX0AHOro Hanora.
CBOGOAHbI AEHEXHbI MOTOK = AEHEXHbIN MOTOK, MONYYEHHbI OT ONepauroHHON AeATENbHOCTY (3@ BbIYETOM YNCTOrO ABVXEHUS Npeaonnatel No Aoro-
BOpYy nocTaBku HedTn TLLIO), MUHYC NpnobpeTeHne OCHOBHbIX CPEACTB, HeMaTepuaibHbIX aKTUBOB, UHBECTULMOHHOW HEABVXUMOCTU 1 pa3BeA0YHbIX

1 OLEHOYHbIX aKTUBOB, M/IOC MOCTYMN/IEHNS MO 3aiMy, paHee npegocTasneHHomMy Kacnuiickomy Tpy6onpoBoaHoMy KOHCOPLUMYMY.

YucThI AONT = 4ONrOCPOYHbIe 3aiiMbl M/IIOC TEKYLLME 3aiiMbl, MVMHYC AeHEeXHble CPeACTBa W MX SKBMBANEHTbI, MUHYC KPaTKOCPOYHble 6aHKOBCKME BKNaabl,
MWUHYC [ONrOCPOYHble 6aHKOBCKME BKaabl. [apaHTum BeldaHHbIe He BK/IIOUYEHbI B pacyer.

OO6LWWin 4ONT = AONTOCPOYHbIE 3aiMbl NAKOC TeKyLMe 3aliiMbl. [apaHTUK BblAaHHbIe He BK/IIOYEHbI B pacyerT.
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OT4YeT 0 COBOKYMHOM 0OX0Ae, M/TH TeHre'

MNokasaTtenb 2019’ 2020 M3meHeHne %

Bbipyuka u npouue goxoabl

Bbipyuka 6 858 856 4556 037 —2302 819 -33,6
[ons B 4oxoAax COBMECTHbIX NPeANpUSATUA 1 aCCOLMMPOBaHHbIX KOM- 827 979 511195 —-316 784 -38,3
naHui, HeTTo

DOUHAHCOBbIN [0X04 240 880 109 753 -131127 -544
[loxon oT BbIOLITUA AOYEPHUX OpraHn3auunii 17 481 519 -16 962 -97,0
[Mpounii onepaunoHHbI 4OX04, 24 936 24 576 -360 -1,4
WNToro Bbipyyka 1 npoyme aoxopnbl 7 970 132 5202 080 -2 768 052 -34,7

Pacxoabl n 3aTparTtbl

Ceb6ecToMMOoCTb NOKYNHOM HedTu, rasa, HePTeNPOAYKTOB N MPOYMX -3913 744 -2 277 066 1636 678 -41,8
matepuanos

[Mpon3BOACTBEHHbIE PacXoAbl —721693 —740 786 -19 093 2,6
Hanorn, Kpome NoAOXOAHOro Hanora —454 295 —269 559 184 736 —-40,7
VI3HOC, nctouleHre 1 amoptnsaunsg —337 424 —360 283 —22 859 6,8
Pacxoabl MO TpaHCNOPTUPOBKE U peanun3aunu —420 402 —458 186 -37784 9,0
O6une n agMUHUCTPaTMBHbIE pacxodbl -213 967 -170 208 43759 -20,5
Ob6ecueHeHne 0OCHOBHbIX CPeACTB, HeMaTepuasbHblX aKTUBOB W aKTu- —-150 751 —243 694 —-92 943 61,7
BOB M0 pa3BeaKe v oleHKe

Pacxoabl no passegke -57 068 -19 807 37 261 -65,3
O6ecuUeHeHVe NHBECTULMIA B COBMECTHbIE MPEANPUSTUSA 1 acCOLMNPO- - -30 654 - -
BaHHYIO KOMMaHWio

dunHaHCOBbIE 3aTpaThl —317 433 —297 551 19 882 -6,3
[Mpoune pacxoabl -7 203 —-32 151 —24 948 346,4
OTpuuatensHas/nonoxuTenbHas Kypcosas pasHnua, HeTTo 8479 —23 935 -32 414 -382,3
WNToro pacxopbl 1 3aTpatbl -6 585 501 -4923880 1661621 -25,2
Mpunbbinb Ao yyeTa NOAOXOAHOrO Hanora 1384631 278 200 -1106 431 -79,9
Pacxogbl N0 NoAgoOXoAHOMY Hanory -226180 -106 303 19 877 -53,0
Mpun6binb 3a roa oT NPOAO/IKAOLWENCHA AEATENBHOCTHU 1158 451 171897 -986 554 -85,2

I'Iperau.teHHaﬂ AeATeNTbHOCTb

[Mpnbbinb Nocne Hanoroo610XEeHUA OT MPEKPALLEHHO AEeATENBHOCTHU 6 - - -

Yucraa npmubbinb 3a rog 1158 457 171897 —-986 560 -85,2

YucTaa npmbbins / yObITOK 3a rof, NPUXOAALWanCca:

Ha aKLMOHEepOB MaTEPUHCKOW KOMNaH1n 1197157 273 237 —-923 920 772
Ha HEKOHTPObHYIO AO/I0 y4acTus -38700 —101340 —-62 640 161,9
1158 457 171897 -986 560 -85,2

HekoTtopble cymMbl, NpBEAEHHbIE B 9TOM CTONOLE, HE COOTBETCTBYIOT CYyMMaM B KOHCOMMAMPOBAHHON (hnHaHCOBOW oT4eTHOCTM 3a 31 fekabps 2019 roaa,
NOCKO/bKY OTpaxaloT Npon3BeAeHHble peknaccuhmkaumm.
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DOVHAHCOBAA OTHETHOCTb

Bbipyuka

Bbipyuka 3a 2020 rog coctaBuna 4 556 mnpg teHre (11 019 man gonn. CLUA),

4TO Ha 33,6 % Huxe nokasatens 3a 2019 rog. OcHOBHOE oTpuUaTebHOe BAUAHNE
Ha OMHaMWUKY BbIPYYKMN OKa3ano CHUXEHME cpegHen LeHbl Ha HedTb Dated Brent
Ha 34,8 % roa K rogy 1 o6beMoB peanvaaunm HeT CBA3KN C OrpaHuYeHnem
[006bl4YM Ha OTAENBbHbBIX MECTOPOXAEHUAX B COOTBETCTBUU C cornaweHmem ONMEK+,
a TakxXe yMeHblueHne o6beMOB TPenanHra 1 peanusaunm HepTenpoayKToB

KMG International. CHMxeHwne BbIpy4YKM ObI/TI0 HaCTUYHO KOMMEHCUPOBAHO OC/1a-
6neHnem cpeHero o6MeHHoro Kypca teHre k gonnapy CLUA Ha 8 %.

[Aons B Npu6binn COBMECTHbIX NpeanpuaTHil
M acCoLMMpPOBaHHbIX KOMMaHWi

[ons B Nnpnbbiin COBMECTHbIX MPeanpuUsaTUii U1 aCCOLUMNPOBaHHbBIX KOM-

naHuii 3a 2020 roa ymeHbLlumiack Ha 38,3 % v coctaBuna 511 mapa TeHre

(1236 mnH gonn. CLLA) B OCHOBHOM B pe3ynbTate CHUXEeHUs npuobinmn

TOO «TeHruswespoiin» (TLLO), AO «MaHructaymyHaiiras» (MMI) n HKOO «KMI®
KawaraH b. B.» (Kawaran). Jong B npu6binn TLLUO n MMI™ B oT4eTHOM nepuoae
CHM3nnack Ha 58,2 1 79,6 %, coctaBms 173 mnpga TeHre (420 mnn gonn. CLUA)

n 17 mnpg TeHre (41 mnH gonn. CLUA) cooTBETCTBEHHO, B pe3ynbraTe nage-

HUS CpeaHen LeHbl Ha HeTb U CHUXEHUA 06BbEMOB A00bIYK. [10M15 B UNCTOM
y6biTke KawaraHa 3a 2020 ropg coctaBuna 7 mnpa texre (17 max gonn. CLUA)

B pe3yNbTaTe CHUXEHUSA LieHbl Ha HedTb. [1pn 3ToM CBOGOAHbIN AEHEXHbI NOTOK
KaluaraHa 6bln1 NoNoXuTenbHbIM U cocTaun 463 mnH gonn. CLLUA. Byxrantepckuit
YNCTbIV yOBLITOK NO pe3ynbtatam 2020 roga takxe cnoxuncsa 'y Ural Group Limited
(Y1), «MetpoKasaxctaH MHk.» (MKW) n Valsera Holdings B.V. (Bancepa) B pas-
mepe 10 mnpa TeHre (25 maH gonn. CLUA), 9 mnpa teHre (21 mnH gonn. CLUA)

n 6 mnpa teHre (15 mnH gonn. CLUA) Ha gonto KMIT cooTBETCTBEHHO.

CebecTonmMoCTb

Ce6eCcTonMMOoCTb NOKYMNHOW Hed T, rada, HehTenpoayKTOB N MPOYMX MaTepua-
I0B B OTYETHOM nepuoae ymeHblumnnach Ha 41,8 % B cpaBHeHun ¢ 2019 rogom

n coctaBuna 2 277 mnppa teHre (5 507 maH gonn. CLUA). YmMeHblueHne oby-
C/IOB/IEHO CHUXXEHMEM 3aTpaT Ha NpuobpeTeHne Cbipoil HePTN N CTOMMOCTKN
Hed T oNa nepepaboTKK, a TakXe NafleHNeM LieHbl Ha HedTb, YTO YaCTUYHO
KOMMeHCcMpoBaHo ocnabneHnem kypca teHre k gonnapy CLUA. Cymma 3aTpat

Ha 3aKyn Hed TV A4N18 nepenpogaxun cHusnnacb Ha 46,4 %, oo 1311 mnpa TeHre
(3171 mnH gonn. CLUA). CtonmocTb HedbTv Anga nepepaboTku cHuamnack Ha 50,9 %
n coctaBuna 314 mnpa TeHre (758 mnu gonn. CLUA).

Opyrue pacxoabl

MpounseoacTBeHHble pacxogbl 3a 2020 rog He3Hauu-
TeNbHO YBENNYUINCE NO cpaBHeHuto ¢ 2019 rogom
n coctaBunu 741 mnpa terre (1792 mnu gonn. CLUA).

O6Lwme v aAMUHUCTPATUBHbIE PACcXoAbl CHU3UINCH
Ha 20,5 %, 0o 170 mnpa TeHre (412 mnu gonn. CLUA).

Hanoru, kpome nogoxogHoro Hanora,

3a 2020 roa ymeHbLlwmnavck Ha 40,7 % 1 coctaBuniu
270 mnppa TeHre (652 mnH gonn. CLUA) B ocHoB-

HOM B pe3ynbTate CHUXEHUSA PacXo40B MO PEHT-
HOMY Haslory, No 3KCMOPTHOW TaMOXEHHO MNOLWNHE
n HOMW BcneacteBme CHMXEHNSA LeHbl Ha HEDTb.

Pacxogbl no 3apaboTHOM Nnate cocTaBunm

427 mnpa teHre (1034 mnH gonn. CLUA) 3a 2020 roga,
nokasaB cHmxXeHue Ha 0,3 % rog k rogy, 1 6binun
OTpaXeHbl B COCTaBE MNPOM3BOACTBEHHbLIX PACX0-
0B, PacCXo40B MO TPAHCMOPTUPOBKE U peanvsaunm
1N 06X N aAMUHUCTPATUBHbBIX PACXOA0B B KOHCO-
NNANPOBAHHOM OTYETE O COBOKYMHOM [OXOAE.

®durHaHcoBble pacxoabl 3a 2020 rog coctaBuin

298 mnpa teHre (720 mnH gonn. CLUA), yto Ha 6,3 %

MeHblLLe rno cpaBHeHuto ¢ 2019 rogom. YMeHbLLeHne
B OCHOBHOM 06YC/TOBMIEHO OCPOYHbBIM MOralleHnem
0653aTeNbCTB B paMKax CAeNKM No aBaHCMPOBaHWIO
HedTn TLUO.

O6ecLeHeHue akTMBOB

B pe3ynbrate 3HauuTeIbHbIX U3MEHEHUN PbIHOY-
HbIX LIeH Ha (hoHe onaceHunii No NoBoAy NaHAeMnn
COVID-19 n BnusiHus Ha akoHoMmuky B 2020 roay,
OOMNYLLEHMS NO LieHe Ha HeTb, MPOrHo3upye-
MOV Mapxe HedTenepepabaTbiBaloLLNX 3aBO-
[oB, 06bemMaM NPON3BOACTBA, OOMEHHOMY KypCy
M nHAAUMM OblIM NEePEeCMOTPEHbI NpU NpoBe-
OEeHUM TeCTUpoBaHusa Ha obecLeHeHne. B Teve-
Hue 2020 ropga KMI™ npusHan obecueHeHne

Ha obLyto cymmy 244 mnpg teHre (589 mnH gonn.
CLLA) B KOHCONNAMPOBAHHOM OTHETE O COBO-
KYMHOM Joxofe, BK/to4asi o6ecLeHeHne akTu-
BoB KMG International B paamepe 162 mnppg teHre
(393 mnH gonn. CLUA), AO «9mbamyHaliras» B pas-
mepe 60 mnpa teHre (146 mnH gonn. CLLA), camo-
XxoAHbIx 6apx CyHkap, bapbic n bepkyT B pasmepe
10 mnpga teHre (25 mnH gonn. CLWA) 1 npoyunx B pas-
mepe 11 mnpa teHre (25 mnn gonn. CLUA).
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Yucras npmubbinb

Yucraa npmbbinb KoMnaHum B OTHETHOM rofy CHMU3unack Ha 85,2 % B cpaBHeHUn
c 2019 rogom 1 coctaBuna 172 mnpg teHre (416 mnu gonn. CLLA) B pesynbrate
CHUXEHNS CpefHen LieHbl Ha HedTb, BbIPYYKM 1 JOXOA0B, OTHOCSALUMXCS K Aone
B 4OXO[ax COBMECTHbIX NPeAnpPUATAA 1 aCCOLIMMPOBAaHHbLIX KOMNaHWRA, 1 Npu-
3HaHUA 06eCLEeHeHNs CTOMMOCTN aKTUBOB, YTO OblSI0 YACTUYHO KOMMEHCHPO-
BAHO CHUXEHMEM PacxoAoB Mo ce6eCTOMMOCTU U HaNoros, KPOMe NoJ0X0AHOrO
Hanora.

Yucrtaa npubbinb 3a Nnepuroa, NPUXOAALLAACA Ha aKLMOHEPOB MaTE€PUHCKON KOM-
naHun, coctaemna 273 mnpg teHre (661 mnH gonn. CLUA).

KanutanbHble 3aTpaThbl

B 2020 roay kanutasnbHble 3aTpaThbl (MO METOAY HAaYNC/IEHWNS, PaCKpbITO B cer-
MEHTHO oT4yeTHOCTM) KomnaHuu coctaBunu 454 mnpg terre (1098 mnH gonn.
CLUA), cHunzmBLimncek Ha 10,1 % B cpaBHeHun ¢ 2019 rogom. OCHOBHOE BNUS-

HWe OKa3ano CHUXEHWE KanuTasbHbIX 3aTpaT B cermeHTe «PasBeka v fobblva
HedTM 1 rasa» Ha 35 % rog k roay, Ao 168 mnpa TeHre (405 mnH gonn. CLUA).
KanuTanbHble 3aTpaTthbl MO KACCOBOMY MeToAy coCTaBunn 396 Mnpa TeHre

(959 mnH gonn. CLUA) B 2020 roay B cpaBHeHUu ¢ 444 mnppa TeHre

(1160 mnH ponn. CLUA) no pesynbratam 2019 roga.

CrpykTtypa EBITDA

Mbl aHann3npyem cerMeHTHyto nHopmauymnio Ha ocHoBe MC®O. Mpubbinb cer-
MEHTOB paccMaTpuBaeTCsa Ha OCHOBaHMM NokasaTesen No Bbipyyke 1 YUCTOMn
npuobbinn. OnepaunoHHble cermeHTbl Mpynnbl komnanuin KMIT umetoT oTaenbHyto
CTPYKTYPY W ynpaB/fieHne, COOTBETCTBYOLLME BUAAM NPON3BOAMMOIM NPOoAyKLUMUn
1 NpefocTaBAgeMbIX YCyr, MPUYEM BCE CErMeHTbI MpeAcTaBNAoT CoO0i cTpa-
Ternyeckue HanpasneHua 6usHeca, npeanaratoLine pasHble BUAbI NPOAYKLMN

n obcnyxuBatowme pasHole pbiHkU. JeatenoHocTb KMIT oxBaTbiBaeT criegytowime
onepaumnoHHble CerMeHTbl: pa3sBegka 1 Aobblya HedTn 1 rasa, TpaHCNOPTMPOBKa
HedTH, peannsaums N TPaHCNOPTUPOBKA rasa, nepepaboTka n peannsa-

LMSA Cblipoii HehTU 1 HehTENPOAYKTOB, AeATENBHOCTbL KOpnopaTnBHOro LeH-

Tpa KMI™ v np. (HedhTecepBUCHbIE 1 NPOYME HeCYLLEeCTBEHHbIE OpraHn3aLumm).
KomnaHusa BbigensaeT geatenbHOCTb KOpnopaTMBHONO LEeHTPa, Tak kak KMl

He TO/IbKO BbIMOMHAET (OYHKLMU MAaTEPUHCKOM KOMMaHuW, HO 1 OCyLLecTBAsSeT
onepaumnoHHYo AesaTenbHOCTb (NepepaboTKy cbipoit HethTn Ha AHM3 1 MHX3

C fanbHeliwen peanusaunein NonyYeHHbIx HePTENPOAYKTOB Ha BHYTPEHHWIA

N 3KCMOPTHbIN PbIHKW).

EBITDA = Bblpy4dKa natoc A0S B 40X0Aax COBMECTHbIX MPeANPUATIIA U aCCOUMMPOBaH-
HbIX KOMMaHWRi, HETTO, MUHYC Ce6eCTOMMOCTb MOKYMHOW HedTn, rasa, HedTenpoayKTOB
1 NPOYNX MaTePManoB, MUHYC NPON3BOACTBEHHbIE PacXoabl, MUHYC OOLMeE 1 aaMu-
HWCTPaTUBHbIE pacxoabl, MUHYC PACXOAbl MO TPAHCNOPTUPOBKE U peannaumnmn, M1Hyc
Hanoru, Kpome NOAOXOAHOrO Hanora.

CkoppekTupoBaHHasa EBITDA = Bbipy4yka Natoc AvBUAEHAb!, NONYyYEHHbIE OT COBMECTHbIX
NpeanpUsSTUA N aCCOLUMMPOBAHHbBIX KOMMNaHWA, MUHYC Ce6eCTOMMOCTb NOKYMNHOR HedTH,
rasa, He(pTeNpPoOAYKTOB 1 MPOYMX MaTEPMANOB, MUHYC NPON3BOACTBEHHbIE Pacxoabl,
MWUHYC O6LLVe ¥ aAMUHWUCTPATUBHbIE PacXoAbl, MMHYC PACXOAbl MO TPAHCNOPTUPOBKE

1 peannsaumn, MUHYC Hanorn, KpoMe NoJoXoAHOro Hanora.

Yrcna MOryT He CYMMMPOBATLCH BCI@ACTBUE OKPYITIEHNS.

KnioueBbiMy hakToOpamu, KOTopble NOBANANN
Ha nameHeHua B EBITDA no cermeHTam B TeyeHune
2020 ropga, 9BnaoTCA:

*

cHuxeHune EBITDA B cermeHTe «PasBeaka

1 no6blya HedbT 1 raza» Ha 1571 mnH gonn. CLUA
Ha (hOHe CHUXEHUSA LieHbl Ha HETb U CHUXEHUSA
06BbEMOB peanusaunm Hedtu;

EBITDA cermeHTa «Peanunsaung n TpaHc-
NOPTUPOBKA rasa» nokasana CHUXeHue

Ha 343 mnH ponn. CLUA BcneactBue cHuxe-

HWSA 4OXOAOB OT peannsaLmm rasa Ha aKCnopT

1 N0 MeXAYHapOAHOMY TPaH3UTY;

cHuxXeHune EBITDA cermeHTa «lNepepaboTtka

1 peanusaumns Cbipoi HetpTv n HedpTenpPoayKTOB»
Ha 180 mnH gonn. CLUA B ocHOBHOM 06yCnoB-
NIeHO yMeHblUeHnem o6bemoB peanusaunm KMG
International.

EBITDA' no cermeHTam, MiiH gonn. CLLUA

5126 1571

24 -343

v 71 |
%3294
A

#% | EBITDA 2019 .
CkoppekTtupoBaHHas EBITDA
M | PasBepaka v [o6blua HedhTV U rasa
TpaHcnopTupoBka Hed T
W | Peannsauns 1 TpaHCMOPTMPOBKA rasa
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2020

PasBepnka v fo6blva HeTN 1 rasa

Peanusauuns v TpaHCMOPTUPOBKa rasa

MNepepaboTtka 1 peannsauns Cbipoin HeTn
1 HedpTeNpoayKToB



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME DOVHAHCOBAA OTHETHOCTb

CermeHTt EanHuua namepenus 2019 2020 %
Pa3Begka n gobblya HehTH 1 rasa M/IH TeHre 962 778 390 221 -59
MnH gonn. CLUA 2 515 944 -62
% o1 EBITDA 49 34 =15 n.n.
TpaHcnoptTnpoBka Hed T M/IH TeHre 219 204 226 838 3
MnH gonn. CLUA 573 549 -4
% o1 EBITDA N 20 9n.n.
Peanunsauna n TpaHcnopTpoBKa rasa M/IH TeHre 457 829 352 565 =23
mH gonn. CLUA 1196 853 -29
% o1 EBITDA 23 30 7 n.n.
[NepepaboTka 1 peannsauns Colpoii HedpT U HEPTENPOAYKTOB  MJIH TeHre 268 013 214 839 -20
MnH gonn. CLUA 700 520 —-26
% o1 EBITDA 14 19 5n.n.
KopnopaTtuBHbIiA LeHTp M/IH TeHre 42 345 25077 —159
MnH gonn. CLUA m —-61 -155
% ot EBITDA 2 -2 -4 n.n.
Mpoune'’ M/IH TeHre 12 565 —7 959 -163
mnH gonn. CLUA 33 -19 -159
% ot EBITDA 1 -1 -2 n.n.
Wtoro EBITDA MJ/TH TeHre 1962 734 1151427 -4
mnH gonn. CLUA 5126 2785 —-46
% o1 EBITDA 100 100 0 n.n.

BkntoyaeT cymmy anuMuHaLuii, KoTopble NpeacTaBnsioT COG0M NCKTIOYEHUS BHY TPUTPYNNOBLIX 060POTOB. MexXcermeHTHble onepauunn Oblnv cCoBepLUeHbl
Ha yCNOoBUsIX, COrNacoBaHHbIX MEXAY CErMeHTaMun, KoTopble He 0693aTeNbHO AOMKHbI ObiTb MO PbIHOYHBIM CTaBKaM, 38 UCK/IIOYEHNEM onpeaeneHHbIX
perynmpyembix ycnyr, KoTopble NpeaocTaBNsioTCA Ha OCHOBE TapudOoB, AOCTYMHbIX A5 CBA3aHHbIX M TPETbUX CTOPOH.

83
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OTUeT 0 ABMXEHUMN AeHEXHbIX CPeACTB, M/IH TEHre

[OBuXXeHne aeHeXHbIX cpeacTs, MnH gonn. CLLUA

2019 2020 M3meHeHne %
1080 92 -959
Yncrtble AeHexHble MOTOKM, —
MONyYeHHble OT onepaun- I 315
OHHOW AeATeNbHOCTH 123 801 446 533 322732 261 3859 209
[ | 20 3528
CKOppeKTUpoBaHHbIe
AEHEeXHble NOTOKW, nony-
YeHHble OT onepaLMoHHON
Oueupgenasi ot CMN
AeATeNnbHOCTU 988 251 446 533 -541718 -55 M accoLNUMpOBaHHbIX
KOMMaHuin
YucTble AeHEeXHbIe NOTOKM, (326 mnw ponn. CLUA)
MNCNO/Ib30BaHHbIE B NHBE-
CTUUMOHHOW fedatenbHoctn  —319 562 —-205 61 113 951 -36
CBOGOAHbI AEHEXHbI NOTOK
A =213 mnx ponn. CLUA
Yncroe ABMXKEHME AEHEeX-
HbIX CPeACTB, UCMOMb30-
BaHHOEe B hMHAHCOBOW A
EHeXHble cpeacTBa U A4en0o3uThbl
neaTenbHOCTN -270 371 —245 227 25144 -9 A pea A
Ha 31 gekabps 2019 roga
BnnaHne nameHe- [l | 4AOC ot onepauoHHoit AesTenLHOCTH
HUA OOMEHHbIX KYPCOB B | AvsuaeHas ot CM 1 accoLMMpoBaHHBIX KOMNaHMi
Ha AeHexHble cpeactea M | Nocrynnenus ot KTK no "KazaxcraHckomy Bekcento"
U UX 3KBUBANCHTHI —14 985 85 341 100326 670 B | KanuTanbHble BNOXeHs Mo KacCOBOMY MeToay
[/]3MeHeH|/]e B pe3epBe . nOCTyI‘II‘IeHVIH W noralwieHns no 3ammMam, HeTTo
noa oxungaemble erﬂ,l/lT’ BbinnayeHHble anBungeHabl
Hble yObITKY -279 376 655 -235 Mpouve
l'IVlCTOe N3MeHeHue ﬂeHe)KHble cpenctBa n 4enosnTbl
Ha 31 gekabps 2020 roga
B A€HEeXHbIX CpeacTBax
M UX 9KBMBaNeHTax —-481396 81412 562 808 -17
Yucroe nsmeHeHue
B AE€HEeXHbIX cpea-
CTBaX U UX 3KBUBA/EH-
Tax, MniH gonn. CLIA -1257 197 1454 -16

CKOpPpPEeKTMPOBaHHbIE AEHEXHbIE MOTOKN, MONYYEHHbBIE OT ONEPaUNOHHON AEATENBHOCTN = YNCTbIE AEHEXHbIe NOTOKW, MO/lyYeHHble OT ONepaLVOHHON
0EeATeNbHOCTM 3@ BbIYETOM YMCTOro ABUXEHMS NpeaonnaTt no 4orosopy noctasku Hetn TLO.
Yucna MOryT He CYMMUPOBATLCA BCNEACTBUE OKPYI/IEHNUS.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

[AdeHeXHble cpeacTBa

KoHconuanpoBaHHble AeHEXHbIE CPeaCcTBa U UX SKBUBAJIEHTbI, B TOM Yncne
[AeHeXHble cpefcTBa B BUAe Aen0o31TOB, MO COCTosHMIO Ha 31 aekabps

2020 ropa yBeNUUNANCL HE3HaUYNTENbHO, Ha 0,6 % No cpaBHEHMIO C MOKa3aTe-
nem no coctosiHuio Ha 31 aekabps 2019 roga, n coctaBunu 1485 mnpa TeHre
(3 528 mnH gonn. CLUA). YBenuueHune AeHeXHbIX CPeACTB U X 9KBUBANEH-
TOB B OCHOBHOM OGYC/TOB/IEHO MO/IOXMUTENBHBIM YACTBIM AEHEXHbBIM NOTO-
KOM, NMOTy4YeHHbIM OT OMePaLMOHHON AeATENbHOCTU, Ha CYyMMY 447 MNpa TeHre
(1080 mnH gonn. CLLUA) 1 BAMSIHMEM U3MEHEeHUSA OOGMEHHbIX KypCOB Ha AeHeX-
Hble CpeAcTBa M 3KBMBaNeHTbl Ha cymmy 85 mnpg teHre (206 mnH gonn.

CLUA). B ponnapoBOM Bblpa)XXeHUN KOHCONNAMPOBaHHbIe AeHeXHble cpeacTBa
N NX 9KBUBANEHTbI CHU3UNCL Ha 8,6 %, ao 3 528 mnH gonn. CLUA, no cpaBHe-
HUIO C NokasaTteniem Ha ypoBHe 3 859 mnH gonn. CLUA Ha 31 gekabps 2019 ropa.

AvBnpeHabl Nony4YeHHble

KMI™ aBnsieTca matepuHckon komnanuei ansa Mpynnel komnaumin KMI™ n nony-
YaeT AMBUAEHAbI OT CBOMX [OYEPHMX U 3aBUCHMMbIX opraHun3auunii, Crl

N accoummpoBaHHbIX KomnaHuii. 3a 2020 1 2019 roabl KomnaHus nony4vuna
anBuaeHabl B pasmepe 135 mnpa teHre (326 mnn gonn. CLUA) n 126 mnpa teHre
(330 mnH gonn. CLUA) cooTtBeTcTBEHHO. B 2020 roay avBuaeHasl o1 TOO
«A3unaTcknii fazonposopgy» (AlM) coctaBunm 54 mnpa tenHre (130 maH gonn.
CLUA), «<MaHructay MusectmeHT b. B.» (MUBB) — 32 mnpa teHre (78 mnH gonn.
CLUA) n TOO «KazsPoclas» — 15 mnpa teHre (37 maH gonn. CLUA).

OueunaeHabl BbinnavyeHHble

B cootBetcTBUM C peweHnem AO «Campyk-KasbiHa» B mae 2020 roga KMIK
BbINaTUN AMBMAeHAbl Ha cymmy 82 mnppg teHre (198 mnH gonn. CLUA),
BkAtovaa gueugerasl AO «Campyk-KasbiHa» Ha cymMMy 74 Mnipa TeHre

(178 mnH gonn. CLWA) n HaunoHanbHomMy 6aHKy PK Ha cymmy 8 Mpa TeHre
(19 mnH gonn. CLUA).

Yucna MOryT He CyMMUPOBaTLCH BCNEACTBUE OKPYTEeHNSd.

AueugeHabl ot CIN 1 accounmpoBaHHbIX

KomnaHui, maH gonn. CLUA'
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OTt4yeT 0 ¢1MHaHCOBOM NONOXEHUU, M/TH TEHIre

2020 2019 M3meHeHne %
AKTUBbI
OcHOBHble cpeacTBa 4369 745 4484 271 —114 526 -2,6
JonrocpoyHble 6aHKOBCKME BKNaab! 56 528 52 526 4002 7.6
VIHBECTVLMM B COBMECTHbIE MPeANPUATHS U aCCOLMUMPOBaHHbIE
KoMnaHuw 6471021 5590 384 880 637 15,8
[Mpoyne AoNrocpoyHble akTUBbI 1279 570 1314 823 —-35253 -2,7
KpaTkocpouHble 6aHKOBCKME BKaAbl 282 472 359 504 —77 032 21,4
[leHexHble cpeacTBa v UX 3KBMBaNEHThI 1145 864 1064 452 81412 7.6
[poune Tekyline akTuBbI 1001569 1208 351 -206 782 171
AKTUBBI, KNnaccudmuMpoBaHHble Kak NpeAHasHa4YeHHble ANs Npoaaxm 46 518 7 604 38914 51,8
WUToro aktuBbl 14 653 287 14 081915 571372 41
WUTtoro aktuebl, MnH gonn. CLUA 34 813 36 807 -1993 -5.4
Kanutan n o6asatenncrea
Wtoro kanutan 8636 679 8196 656 440 023 5,4
WUtoro kanutan, maH gonn. CLUA 20 519 21424 -905 -4,2
[onrocpoyHble 3aiimbl 3716 892 3584076 132 816 3,7
[Mpoyne gonrocpoyHble o643aTenbCcTBa 966 341 862 741 103 600 12,0
Tekyline 3aiimbl 361556 253428 108 128 427
[Mpoune Tekyline o693aTenscrea 971819 1185 014 -213 195 -18,0
WUToro o6a3atenncTBa 6 016 608 5885 259 131349 2,2
WUTtoro o6a3artenbctea, mnaH gonn. CLUA 14 294 15 383 -1088 =71
WUTtoro kanutan n o6a3atenbcrBa 14 653 287 14 081915 571372 41
WNTtoro kanutan n o6asarenbcTtea, MaH gonn. CLLUA 34 813 36 807 -1993 -5,4

YMNPABJIEHUVE OOJ/TTOM

duHaHcoBble o6a3aTtenbcTBa KomnaHum cknagbiBatoTca U3 ob6auraynii n 3a-
MoB. [lonroBoii noptdesnb B OCHOBHOM cchopmupoBaH B gonnapax CLUA

— Ba/ltloTe OCHOBHbIX AoxoA0B. COOTBETCTBEHHO, AOCTUraeTcs achdekT opra-

HUYHOIO XeAXNPOBaHUS BaNtOTHOIro pucka 63 Heo6xoAMMOCTN NCMONb30Ba-
HUSA NPOU3BOAHbBIX (PUHAHCOBbLIX MHCTPYMEHTOB.

Oé6wun gonr

O6wwuii gonr Ha 31 gekabpa 2020 ropa coctaBun 4 078 MnpA TeHre

(9 690 mnH ponn. CLUA), nokasaB yBe/iM4eHMe B TEHFOBOM BblpaXXeHuun Ha 6,3 %
Nno cpaBHEHMIO C NokasaTeneM Ha 31 gekabps 2019 roga (CHUXeHUe B AoN1apo-
BOM BblpaxXeHun Ha 3,4 %). O6Lnii 4ONT C y4eTOM rapaHTUMHbIX 06A3aTenbCTB
Ha 31 pekabps 2020 roga coctaBun 4 308 mnpa teHre (10 234 mnu gonn. CLUA),
yBEMNYNBLUNCH B TEHFOBOM BbIpaxeHuu Ha 5,0 % (CHUXeHne B 40/11apoBOM
BbIpaxkeHuun Ha 4,5 %) No cpaBHeHWIO ¢ NokasaTtenem Ha 31 aekabpsa 2019 roaa.

YBenuyeHue oblero gonra Ha 241 Mnpa TeHre

B OCHOBHOM 06YC/1I0B/IEHO BINAHNEM KypCa
oOMeHa MHOCTPaHHbIX BaatOT Ha o6mraummn

1 3aliMbl, AEHOMUHUPOBaHHbIe B Aonnapax CLUA.
Mpwv 3TOM 06N AONT B 4OM1aPOBOM BblpaXeHuu
CHM3uncA Ha 3,4 % No CpaBHEHWUIO C MokKasaTtenem
Ha ypoBHe 10 030 mnH gonn. CLUA Ha 31 geka-

6psa 2019 roga n coctaBun 9 690 mnn gonn. CLUA
no coctosiHuio Ha 31 gekabps 2020 roga. B AHBape
2020 ropa Atbipayckuii HedbtenepepabaTtbiBato-
LM 3aBOA NOMYYNT AONTOCPOYHbIA 38a€EM B TEHIe
o1 BPK B pa3amepe 46 mnppg teHre ansa peduHaHcu-
pOBaHUS BasIlOTHOrO 3aiiMa, NonyYeHHoro ot The
Export-Import Bank of China Ha dovmHaHcMpoBaHue
HOBbIX 06beKTOB NepepaboTku. B mae 2020 roaa
KTl npon3Ben 4OCpPOYHOE YacTMYHOE noraweHne
o6nuraumini No HOMMHaNbHOM CTOMMOCTU Ha OO LY
cymmy 43,68 mnH gonn. CLUA (18 mnpa TeHre),
onnaTnB AeHEXHbIMU CpeACcTBaMu CyMMY Mo AncC-
KOHTHO ueHe 41 mnH gonn. CLUA (17 Mnpa TeHre).

Bkntoyaer HOMUHANBHYIO CYyMMY rapaHTUiiHbIXx 0093aTe/1bCTB N0 CUHAMLMPOBAHHOMY 3aiMy «[asonposofa benHey — LbiMkeHT» (MBLL) Ha cymmy
227 mnppa terre (540 man gonn. CLUA), rapanTuiiHbix o6s13atenscts no 3aimy AO «ActaHalas KM Ha cymmy 1,9 mnpa tenHre (4,4 mnd gonn. CLUA) n o653a-

TEeNbCTB NO apeHAe Ha cymmy 62 mnpa teHre (148 mnx gonn. CLUA).
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B okT16pe 2020 roga KomnaHus BbinycTuia eBpoo6amMraumm Ha Cymmy

750 mnH ponn. CLLA (skBuBaneHTHO 322 MnpA TeHre) co ctaBkon kKyrnoHa 3,5 %
roAOBbIX U CO CPOKOM noraweHnsa B 2033 rogy ¢ OAHOBPEMEHHbIM MOMHbIM
AOCPOYHbIM NoralueHvem eBpoobnuraunii Ha cymmy 906,6 mnn gonn. CLUA
(3kBMBaNeHTHO 392 MNpA TeHre) n cpokom noraweHus B 2022 n 2023 rogax.

3Ha4nTeNbHbI CNPOC CO CTOPOHbLI MEXAYHapPOAHbIX MHBECTOPOB MO3BO-

NN yCTaHOBUTbL CaMyto HU3KYI0 4OXoAHOCTb B gonnapax CLUA B nctopun
«KazMyHatil[a3a». Kpome TOro, OXOAHOCTb NOC/I€AHEr0 BblMyCcKa ABNSAeTCH
caMoW HU3KOW cpean amMuTeHToB 13 cTpaH CHI™ Ana HOBbIX BbIMYCKOB €BPO06-
nuraumii Co CpoKOM noratueHus cebilie 10 NeT Ha MOMEHT TpaH3aKL1K.

B pesynbraTte:

¢ rpaduk noraweHna BHewHUx gonros KMI™ 6bin crnaxeH;

¢ Ha TekyLmii MOMeHT y KoMnaHuu OTCYTCTBYIOT KPYMHble O4HOPAa30Bble
BHeLlHWe norawennsa o 2025 roaa;

¢ ponrosasi Harpyska Haxo4MTCs Ha KOHTPO/IMPYEMOM YPOBHe ¢ npeobnaja-
Hnem 6onee AONTOCPOYHOIrO 3aUMCTBOBAHNS;

¢ cpepHeB3BellEHHaa CTOMMOCTb 3anumcTeoBaHng Ans KMI™ 6bina cHUXeHa;

¢ KOBEHAaHTHbIV NakeT Obl/ yNnyYLleH.

Yucteih gonr
YucTeih ponr KMI™ Ha 31 nekabps 2020 roga coctaBun 2 594 Mnpa TeHre
(6 162 mnH gonn. CLUA), 4To B TEHrOBOM BbipaxeHuun Ha 9,9 % Bbille nokasa-

Tens no coctosAHunio Ha 31 aekabpa 2019 roga (CHUXeHne B 4O1N1apOBOM Bbipa-
XeHuun Ha 0,2 %)

pachuk noraweHus gonra no HoOMuHany, maH gonn. CLLUA®
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YucTbii gonr, MaH gonn. CLLUA'
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31pex 2019 31 ek 2020

Honr
[leHexHble cpeacTBa v AeN03nTbl
YucToeii gonr

[poune BkNloYalOT NepecyeT BantoThl, HpVIGbIﬂb/yéb\TOK OT KYPCOBOW pasHuLbl, HAYNCNEHNE BO3HArpaXAeHWs, Kanutanmsaunio BO3HarpaxaeHuit, nora-

LeHne 1 yBennyeHne OCHOBHOMO J0/ra ApYrux 4OYEPHNUX OpraHnsauni.

He BKOUaeT KpeanTHbIe NHUKN, oBepApadThl 1 06A3aTeNbCTBa NO aBaHcuposaHuio KMG International.
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KomMnaHua He cokpaliana
NMPON3BOACTBEHHbIN
NnepcoHas B C/IOXHbIe
ONS CTpaHbl BpeMs

U UCNONHANA BCe B3ATbIE
Ha cebs couymnarnbHble
ob6s3artenbcTBa. Hapsaay
¢ atum KomnaHusa
cchokycupoBaHa

Ha 3gopoBbe

n 6e30MnacHOCTH
COTPYAHUKOB U NX CEMEN , 7\
U npeanpuHUMaeT Bce € B0 .
Heo6XxoAnMble Mepbl < .
AN MMHUMU3aUun W
pacnpocTpaHeHus o
COVID-19.
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OBECIIEYHEHME
yCcToOn4mBoro
PA3BUTUSA

ynPABnE\‘“"

KoMnaHua yaenaet oco60e BHUMaHWe yCTONYMBOMY Pa3BUTUIO U UHTErpa-
umn chaktopoB ESG B geatensHocTb KomnaHun. B cBoen CtpaTternn passutmsa
KomnaHun go 2028 roga KMI™ onpegenun yctoinymBoe pasBuTne — Kak ogHy
n3 ctpaternyeckux uenei. Ha 2020 rog Cosetom anpektopos KMI™ yTBep-
XaeH koprnopatusHblii KM — ESG-peiTuHr Ha ypOBHE MOPOroBOro 3HayeHus
60 6annos.

d TAINALYTI
vy SUS CS

a Morningstar company

B 2020 rogy KMI ycnelHo npoLlen oueHKy MexayHapogHOro penTMHrosoro
areHTcTBa Sustainalytics Ha ypoBHe 69 6annos 13 100. B yactu coctaBnsoLwmx
ESG-peitnHra KMIM nonyuunn cnepytowime oLeHKn: aKosiornyeckas CoctaBisito-
as Ha ypoBHe 69, counanbHaa — 70, KopnopaTuBHoe ynpasnexHve — 67.

Kpome toro, KMI™ nony4nn ESG-puck-peiTuHr Ha ypoBHe 34,5 6annos,

4YTO NMOKa3blBaeT BbICOKMWIA YpOBEHb HeynpaBngemoro ESG-pucka. Komnanus
nonasa B YeTBEPTYIO KaTeropuio No ypoBHIO pucka us natu'. AHanuTuKkm
Sustainalytics oueHnnu ynpaesneHmne ESG-puckamm B KMI™ kak «CuibHOE».
[Npun 3TOM U3HaYanbHaa NOABEPXKEHHOCTb PUCKaM OLeHEeHa Kak «BblCOKas».
Bbicokoe 3HayveHwne peintuHra KMl cBS3aHO B OCHOBHOM C OTpac/eBbIMU
prcKamm, KOTopble MEHEAXKMEHT HE MOXET KOHTPONNPOBaThb.

KnioueBbiMn ESG-BbizoBamu ansg KMI™ aBnaoTCa yrnepoaHble BbIGPOCHI

OT OnepaunoHHOM A4eATENbHOCTH N BbIGPOCHI OT UCMOTb30BaHUSA NMPOAYKLMN
KomnaHuu, a Tak>xe B3aMMOOTHOLLEHUS C COOBLeCcTBaMMN B PermoHax BeaeHus
0EeATEe/IbHOCTU.

(@)

LI,EJ'I VI
B OBJIACTU
YCTOUYUNBOIO

PA3SBUTUA

He cHuxas cBoei HaueneHHOCTH No BHeAPEHMUIO

M MHTEerpaumm NpMHLUNOB YCTOMYNBOIro pasBuTUS

B K/lt0o4YeBble GM3HEC-NPOLECCHl, ONepPaLnOHHYO
pestenbHocTb, KMIM npogonxaeT akTUBHYI0 paboTy
B OTHOLUEHWUWN MPUBEPXEHHOCTN AECATU MPUHLU-
nam Mo6anbHoro gorosopa OOH 1 17 rno6anbHbIM
uenam yctonumsoro passutus (LYP). B 2020 roay
6bIN HaYaT Nnpouecc no nHTerpaunn LIYP B 613-
Hec-npouecchl KomnaHuu. Onpegenexsl WecTb
npuoputeTHblx LIYP no 2025 roaa, BblaeneHbl Kto-
yeBble noa3agayn uenen.

KMI" MOXHO Ha BeG-caliTe pelTUHIrOBOro
areHtcTBa Sustainalytics
https://www.sustainalytics.com/
esg-ratings/.

O3HakoMUTbCs ¢ ESG-pUCK-peiTUHIOM @

pa3BuTuKn 3a 2019 rog MOXHO Ha Be6-
cante KomnaHuu: https://www.kmg.kz/rus/
ustoichivoe_razvitie/reports/.

O3HakoMuUTbCs ¢ OTYETOM 06 YCTONYMBOM @

ExxerogHbli oT4eT 06 YyCTONYMBOM

pa3BuTuM KomnaHum Takxe sBnseTcs @
COOG6LLEHNEM O MpOrpecce B pamMmkax
mo6anbHoro gorosopa OOH: https:/
www.unglobalcompact.org/what-is-gc/
participants/6810.

PeliTnHr ESG-pUcKoB n3mepser cTenerb, B KOTOPOKR 3KOHOMUYEeCKas CTOMMOCTb KOMMaHWy NoABEPXeHa PUCKY, 00ycnosneHHomy hakTopamm ESG.
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Llenwn yctoiiumnsoro
pas3BuTUA

MpuopuTeTHble 3agaun

Bknag KMIT

XOPOLLEE 3/10POBbE
W BJIATONOANYYHE

L 4

O6ecneveHne
300poBoro o6pasa
XW3HW 1 coaencTene

3.6.K 2020 rogy Bagoe
COKpaTUTb BO BCEM MUpe
4YNCNO CMepTEeN 1 TpaBM

B pe3y/brate JOPOXHO-TPaHC-
MOPTHbBIX NPOUCLIECTBUIA

B KomnaHunn peannayeTcs NpoekT «YnpaBneHne noesakammy, HaleneHHbli Ha noBbl-
LUEHNEe TPaHCNOPTHOM 6€30NacHOCTU. AKTYann3npoBaHbl 1 yTBepXAeHbl PernameHT
6e30nacHO aKCcnyaTaumm Ha3eMHbIX TPAHCMOPTHLIX CpeacTB B Mpynne komnaHuin KM
1 MonuTunka B 06n1acTvt 6€30MnacHo aKCNyaTaUnmn Ha3EMHbIX TPAHCMOPTHBIX CPEACTB.

3.8. O6ecneunTtb BCeoObLmii
OXBaT yC/yrammn 3paBooxpa-
HEHWs, B TOM YMC/E 3aLUnTy
OT (hHAHCOBbIX PUCKOB,
[OCTYN K KAYEeCTBEHHbBIM
OCHOBHbIM MEAVKO-CaHnTap-

MHoruve roabl COTPYOAHNKN KMTI™ oxBaueHbl MEANLIMHCKUM CTpaxoBaHMeM 300P0Bb4A.
Ha Del’yﬂﬂpHOVl OCHOBE NMpoBOAATCA 6ecnnaTtHble MeanLUMHCKNE OCMOTPbI 1 BaKLUWHa-
LA COTPYOHNKOB.

[MpoBOANTCA peann3aunsa KOMNAeKca MEPONPUATIAIA MO yNyYLLEHWIO YCIOBUIA TpyAa
1 npodunakTnke npo3aboneBaHnin Ha NMPOM3BOACTBEHHbLIX OObEKTAX.

6naronony4nio HbIM yC/yram 1 4oCTyn K 6e3-
ANs BCeX B MOGOM OonacHbIM, 3PEKTUBHBIM, OcyLlecTBASETCS KOHTPOb 1 MOHUTOPWHI peanusaumnm nHuumnatnesl «10 Wwaros K 0340-
BO3pacTe KayeCTBEHHbIM 1 HeJOPO- POBNEHUIO» 1 CTaHAapTa No OpraHmM3aLmm SKCTPEHHOW MeANLMHCKON MOMOLLM, KOTO-
M OCHOBHbIM IEKAPCTBEH- pblIii ycTaHaBMBaeT efiuHble TPeB60BaHMA K OpraHn3aLmnmn SKCTPEHHOM MeanLUMHCKOM
HbIM CPEACTBaM ¥ BaKLMHaM NOMOLLM NOCTPaAaBLUMM paBOTHUKaM, OCHALLEHMIO MeANyHKTOB U COAEPXaHWIo naaHa
ONns BCcex 3KCTPEHHOrO MeANLMHCKOro pearmpoBaHns.
3.9.K 2030 roay cyule- [MpOBOANTCS PerynapHbIi NEpPecMoTp 1 yny4lleHne npoueayp U MHUUMATMB NO OXpaHe
CTBEHHO COKPaTUTb KOMN- TPyAa v TEXHKKe 6€30MacHOCTH.
YeCTBO C/ly4aeB CMepPTU
1 3a60neBaHns B pesynetate  BHegpdaetcs n peanusyetca Kogeke nmaepcTsa v NprBepXXeHHOCTN paboTHMKOB
BO3ENCTBUA ONACHbIX XMMU- 1O COOMIOAEHNIO TPEOOBAHNIA MPOMbILLIEHHON 6€30MacHOCTU, OXPaHbl TPyda U OKpyXa-
YeCKMX BELLLeCTB U 3arpa3He-  toLLel cpeabl.
HWS 1 OTpaBNEHNA BO3AYXa,
BOAbI 1 MOYB Peanusyetca nporpamMmma OT4ETHOCTM NO NpoucllecTsmam 6e3 nocneactsuii (Near Miss).
MpumeHsieTcs kapTa «Kopray», KoTopasa onpefenaeT NopsAoK OpraHM3aummn pador,
HanpaBeHHbIX Ha BbIABNEHNE 1 MH(OPMMPOBaHMe O He6e30MacHOM yC1oBUK / Hebes-
onacHom noBegeHun / He6e3onacHoOM AeicTBuUM / onacHoM hakTope.
Bonee nogpo6Hasa nHhopmauuns B pasgene «PUCK-MeHeAXMEHT 1 BHYTPEHHWUIA KOHTPO/b» 1 «O3,
B 1 OOC».
7.1.K 2030 rogy obecneuntb C 2017 ropa B KMI™ gelictByeT AOpOXHaa KapTa No aHeprocOepexeHuio U NoBbILLEHNIO
BCEOOLMI AOCTYN K HEAOPO-  3HEeProsMeKTMBHOCTM AOYEPHMX 1N 3aBUCUMbIX OPraHn3aLuni, B TOM YUC/1e COBMECTHO
roMy, HaleXXHOMY ¥ coBpe- KOHTPONMPYEMbIX OpraHv3aLmnii n cCoBMecTHbIX npeanpusatii KMI™ Ha 2017-2020 roaebi.
MEHHOMY 3HEeProCcHabXeHMIO
Lenn JopoxXHON KapTbl MO SHEProCOePEXeHMIO:
¢ noBblWeHNe OTBETCTBEHHOCTU BbICLLErO PYKOBOACTBA, BHegpeHue KMNA
Mo 9HeproaheKTUBHOCTN PYKOBOAUTENSM, OTBETCTBEHHbBIM 3@ 3Heprocbepe-
XXEHME N IHepProadheKTUBHOCTb;
O6ecneuenne ¢ ob6ecneyeHne paunoHanbHOro NCNOMb30BaHNA SHEPreTUHECKNX PEeCYpPCOoB;
[OCTYNa K Heaopo- ¢ CHUWXXEHWe NnaTeXHOoW Harpy3ku 3a CHET NOBbILLEHUSA SHEePreTuYecKoi
FOCTOALWMM, 3(h(heKTUBHOCTU NPOBEAEHNA dHeprocGeperatownx MeponpusaTUil.
HadeXHbIM,

YCTONYMBbBIM

1N COBPEMEHHbIM
NCTOYHMKaM
SHepruv anga Bcex

OCHOBHble CTpaTermyeckre HanpaBneHns pasBuUTUS IHeProcoepexeHus n sHepro-
athhekTnBHoCTM Mpynnbl kKomnaHwii KMIM — mogepHu3aums TeXHONorn4eckoro 060-
PYAOBaHWs, BHEeAPEHVe aHeprocOeperaloLLyx TEXHOMOr WA, ONTUMMU3aLMs BEIPabOTKM

1 NOTpeGNeHUs TENIOBOI SHEPrnK, @ TakxKe Pa3BUTUE COOCTBEHHbIX MCTOYHUKOB reHe-
paumu, B TOM yncne ¢ ucnonb3oBannem MHM

B 2017-2020 rogax BbINOAHEHO 263 MEPONPUATUSA MO SHEPTroCOepeXeHmto
1N 3HEeProatHeKTUBHOCTY.

B 2019-2020 rogax npoBefeH aHepreTmyeckunin ayamnt Ha npeanpuatmnax KM,

N0 pesynbratam aHepreTnyeckux ayantos 6yayT npeanoxeHsl K BHEAPEHUIO Meponpy-
ATNSA N0 IHEProcOepexeHNio N NOBbLILLEHNIO SHeProa(HEKTUBHOCTU Ha criegytoLime
naTb net.
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Llenu ycTouneoro
pasBuTua

MpuoputeTHble 3a4aun

Bknag KMI

7.b.K 2030 rogy paclumputs
MNHMPACTPYKTYPY 1 Moaep-
HM3MPOBATb TEXHONOT N

ON9 COBPEMEHHOIO U YCTOWM-
YMBOro 9HEProcHabXeHnaA
BCEX B Pa3BUBAIOLMXCHA CTPa-
Hax, B YaCTHOCTW B HanMeHee
pasBUTbIX CTPAHaXx, MasibIx
OCTPOBHbIX PAa3BMNBAIOLLNXCS
rocyfapcTBax 1 pa3BuBalo-
LIMXCA CTPaHaXx, He UMEeIoLLIX
BbIXOZa K MOPIO, C y4ETOM

MX COOTBETCTBYIOLLMX MPO-
rpamm noaaepxKu

KM n3yyaeT BO3MOXHOCTV BHEAPEHUS 31E€MEHTOB BO30OHOBSEMbIX UCTOUHUKOB
sHeprum (BM3) Ha Npon3BOACTBEHHbIX akTuBax KoMnaHuu.

Bonee nogpo6Has nHopmaums B pasgene «O3, M n OOC».

J0CTOAHAS PABOTA
1 AKOHOMUYECKWH

PoCT

CopeiictBue
HEeYKNOHHOMY,
BCEOXBaTHOMY

N YyCTOMYNBOMY
3KOHOMMNYECKOMY
POCTY, MONMHOWN

N NpOn3BOANTENb-
HOW 3aHATOCTH

1N OOCTOWMHOM paboTte
ONa BCcex

8.5. K 2030 rogy o6ecneunts
MO/HYIO ¥ NPON3BOANTENb-
HYIO 3@HATOCTb U [JOCTOVHYIO
paboTy AN5 BCEX XEHLLUMH

N MY>KUWH, B TOM Y1C/1e MONOo-
AbIX ntoaen u nHBanuaos,

1 paBHyto onnaty 3a Tpya pas-
HOW LLEHHOCTU

HenpepbiBHOE 00yyeHne nepcoHana 1 NoBbILLeHVe YA0OBNETBOPEHHOCTH ¥ MPOAYKTUB-
HOCTb COTPYAHMKOB BCerga B LeHTpe BHumMaHus KMI, Bkioyaa nporpaMmy passutis
TEXHUYECKNX KOMNETeHUWI «/HxXeHep no paspaboTke, «[poteccroHanbHblii MacTep»
nT.A.

8.6. K 2020 roay cyuie-
CTBEHHO COKPaTUTb A0
MOofAexu, Kotopas He pabo-
TaeT, He YUnTCS U He Npuos-
petaeT NpoeCccMoHanbHbIX
HaBbIKOB

KoMmnaHus peanusyeT nnaHbl o yayyLleHno YPOBHS KOPNOPaTUBHONR Ky/bTYPbl U NOBbI-
WEeHMIO YPOBHSA coumanbHo CTabuabHOCTH 1 MPOU3BOACTBEHHbLIX OTHOLLIEHW.

B Mpynne komnaHwii KMI™ geiicTByeT nporpamma poTaumm MOMOAbIX Creunanmnctos «XKac
Opkeh». Ee Lenb — pasBuTre TanaHTIMBoM Monoaexu KasaxctaHa.

B Lensx pa3sutus TanaHTIMBON MONOAEXM B HaNPaBAeHNN NHPOPMALIMOHHbBIX TEXHO-
nornii n undposmnsaunm B 2018 rogy 3anyLieHa nporpamma «Linposoe neto», 3agava
KOTOPOIT — BOB/IEYEHVE MONOAbIX CMELMaNNCTOB Ha NPOEKThI LMpoBM3aLmn.

8.8. 3almiate TpyAoBbIe
npaBa 1 COAeNCTBOBaThL 00e-
CNEYeHMIO HaaexXHbIX 1 6e3-
ONacHbIX YCIOBUIA paboThbl
[ONS BCEX TPYAALLUMXCS, BK/O-
Yyasa TPYAALLMXCS MUTPaHTOB,
0COBEHHO XEHLLMH-MUrpaH-
TOB, W WL, HE UMEIOLLMX CTa-
OVNBHOW 3aHATOCTH

CoumanbHas nogaepxka padotHukos 430 KMI™ onpeaensetcs B X KONNEKTUBHbIX
[OroBOpax v NpaBuaax okasaHus coLmanbHOM NOAAEPXKU. B Lensax yHndukaumm
BVAOB V1 HOPM COLMANbHON NOAAEPXKKM MO BCEM NpeAnpusaTuam Mpynnsl komnaxuii KM
NPUHATLI TUNOBbIE NPaBWIa OKasaHnsa coLnanbHo nogaepPXku padotHukam 430 KMTT

AKTVBHO BHEAPSIOTCA ydLlIMe NPaKTUKKN MO eAMHOWM CUCTEME YNPaB/IEHNA OXPaHOo
TpyQa.

Bonee nogpo6Hasa nHhopmauus B pasgene «Passutre nepcoHana» n «0O3, Mb 1 OOC».

VHAYCTPHATIMBALINS,
WHHOBALLWY M
MHOPACTPYKTYPA

CospgaHune CTONKOM
MH(PaCTPYKTYpHl,
copenctene
BCEOXBATHOM

N yCTOMYNBON
NHAYCTPpUanusaumm
N MHHOBaLMNAM

9.1. Pa3BuBaTh KayeCTBEH-
HY10, HAaAEXHYIO, YCTONUNBYIO
1 CTOVKYIO MHPACTPYKTYPY,
BK/IIOYAs PernoHanbHyo

W TPaHCIrPaHUYHyto MHppa-
CTPYKTYPY, B Lenax noa-
[EPXKKN SKOHOMNYECKOrO
pas3BUTUS 1 61aronony4vms
NOAEN, yaenas ocoboe BHU-
MaHne obecneyeHuio Hefo-
pOroro v paBHOMPaBHOIO
[oCTyna Ans Bcex

KMTI™ BegeT cTpouTenbCTBO M KanuTaibHbl PEMOHT OOBEKTOB MPON3BOACTBEHHOIO
(6a3bl, MacTepCKMe 1 Ap.) U HENPOW3BOACTBEHHbIX HA3HAYEHWA (0OLLEXNTME, CTONOBAS)
ONS ynyYleHns yCnoBuii Tpyaa 1 ObiTa pabOTHUKOB. [pr 3TOM BaXKHOE BHVMaHKe yae-
NAETCA Pa3BUTUIO MHPPACTPYKTYPbI B PErMOHaX MPUCYTCTBUSA.

9.b. MopaepxvBatb pas-
paboTKK, nccnegoBaHus

1 MHHOBaLWK B chepe oTe-
YeCTBEHHbIX TEXHOMOrniA

B PA3BUBAIOLLUMXCS CTPaHaX,

B TOM YMC/e NyTem co3aaHus
NOIMTUYECKOro KNnmaTa, 6na-
rOnpUATCTBYIOLLErO, B YacT-
HOCTV AvBepcuduKaumm
NPOMBbILLNEHHOCTH 1 yBEnYe-
HUIO 406aBNEHHOW CTOUMOCTU
B CbIPbEBbIX OTPACNAX

[Mporpamma undgpoBoii TpaHchopmaumm KMIT cnoco6CTByeT pacluMpeHmto HayYHbIX
MNCCNefoBaHWiA, COBEPLLEHCTBOBAHMIO TEXHOMNOMMYECKMX BO3MOXHOCTEN MPOMbILLNEH-
HbIX cekTopoB. KMI™ MHBECTMPYET 3HaunTeNbHble CPeACTBa B Hay4Hble MCCNeaoBaHNs
1 HapallMBaHye MeCTHOro noTeHuUvana B 3Toi o6nactu. Pa3sutie oTeuecTBEeHHbIX Tex-
HOMOTNYECKNX MOLLHOCTEN ANs o6ecneyeHunst NPOMbILLNEHHOV AnBepcudmrKaLmm oka-
XKET NMONOXUTENBHOE BANSHME TakXKe Ha KNMMaTUYeCKYIo CUTyaLuio B CTpaHe.

Bonee nogpo6Has nHopmaums B pasgenax «Passutne nepcoHana,
«TpaHchopmaums n umgpoBm3aLms».
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Llenwn yctotunsoro
pasBuTUSA

MNMpuoputeTHble 3agayn

Bknag KMIT

BOPbBA
C USMEHEHUEM
KJIUMATA

13

O

[MpUHATNE CPOYHBIX
mep no 6opbbe

C U3MeHeHnem
KnumaTta v ero
nocneacTBUAMM

13.2. Bknountb Mepbl pearn-
POBaHWA Ha USMEHeHWe Ku-
maTa B NONNTUKY, CTpaTerun
1 NNaHMpoBaHWe Ha Hauwmo-
HanbHOM ypOBHE

KMI™ cTpemntcs ynpaBnsTe KNMMaTUYECKUMI PYCKaMK My TeM COKPaLLEHNS BbIGPO-
COB, CO31aH1s NPOrPamMMbl 3HEProsthPEKTUBHBIX MHBECTULMIA, OLIEHKM ee Nporpecca
1 06MeHa nepeoBbIM OMbITOM C APYrMMU MPOBLIMU KOMMEHWUAMMU.

B KomnaHum ytBepxaeHa MNonntuka no ynpasnenuo Belopocamu. [Nonntrka, cocto-
ALLas M3 BOCbMU KIOYEBbIX MPUHLMMOB, LUECTb U3 KOTOPbLIX HEMOCPEACTBEHHO OTHO-
CATCS K BOMPOCaM M3MEHEHNS KMMaTa, Hanpas/ieHa Ha NosiHoe NpekpalleHne
perynapHoro )akebHoro CxmraHus.

KMI™ BefeT pacuet yrnepoaHoro v BOAHOro cneaa, HaunHas ¢ 2019 roga. KMI™ pac-
CYMTbIBAET YrNepoaHsblid cne u pasmellaet Ha nnoulaake Carbon Disclosure Project
(CDP) Knumatunyeckuin onpocHuk. Bnepsble B 2020 rogy Obin paccuntaH BOAHbIV cnef
no Mpynne komnannii KMI™ 1 pasmelleH onpocHuK no BoaHo 6e30nacHOCTM B pamMkax
MeXAyHapOAHOI OTUYETHOCTY.

AKTVBHO pa3BMBaETCS KOPNOPaTUBHOE «3e/1eHOEe» HanpaB/eHre 1 N03TanHo BHeAPS-
I0TCA NPUHUMMbBI «3e/1EHOr0 0hucar, Takue Kak BHeApeHue pasaensHoro céopa oTxo-
[10B, BOLO- U 9HeprocoepexeHne B OPMCHbLIX MOMELLEHWSAX 1 Mp.

13.3. ¥YnyuwnTb npoceellerme,
pacnpocTpaHeHue nHgopma-
LMK 1 BOSMOXHOCTU toaei

N yU4pexaeHuii no cmarye-
HWIO OCTPOTbI U OCNabAeRHMIO
NoCNeAcTBUIA USMEHEHNS KNN-
maTa, aganTaumm K HUM U paH-
HeMy npeaynpexaeHuto

B aBrycte 2020 roga KMI™ ony6nunkosan OTYeT no BbIOPOCaM NapHUKOBbLIX Fra30B
3a 2019 roa B pamkax Knumatnyeckoro onpocHuka CDP, B KOTOPbIA BOLWAN AaHHbIE
06 06bemax NPSIMbIX 1 KOCBEHHbIX BbIOPOCOB MNapHMKOBbIX ra30B N0 BCEM akTUBaM
KM, Bkntoyas 430 B PymblHuM 1 [py3umn.

KMI™ othnumanbHO 3adBMN O HAMEPEHUM BHECTH BK/1aA B COXPaHEHNE BOAHbIX pecyp-
coB Pecny6nvkun KazaxctaH. B 2020 roay AaHHble NO yNpaBieHnto BOAHbIMK pecyp-
camu 6binv onyonmkoBaHbl Ha nnowaake CDP B pamkax onpocHvka no BogHoi
6e3onacHocTy no ntoram 2019 roga.

Bonee nogpo6Has nHopmaums B pasgene «O3, B n OOC».

'I COXPAHEHUE
9KOCHCTEM CYLUIW

~
~
“"
[]
—

3almMTa, BOCCTaHOB-
NeHne 3KoCucTem
CyLKW 1 coaencremne
X paunoHanbHOMY
MCNOMb30BaHMIO,
pauvoHanbHoe
ynpaBneHve necamu,
6opbb6a C ONyCThbIHN-
BaHMeM, npekpatle-
HWe 1 obpalleHne
BCNATb Npouecca
aerpagauun semens
1 npekpatlexne
npouecca yTpatbl
O1ONOrNYeCcKoro
pasHoobpa3una

15.3. K 2030 rogy Bectnt
60pbOY C ONyCTbIHUBAHNUEM,
BOCCTAHOBUTL ierpaanpo-
BaBLUKME 3eMM 1 NOYBHI,
BK/tOYAS 3eM/I1, 3aTPOHYThle
OMyCTbIHVBaHMEM, 3aCyxamu
1N HABOAHEHUSMU, U CTPe-
MUTBCS K TOMY, YTOObI BO BCEM
MVpe He yXYALLanoch COCTOS-
HVe 3emenb

KMTI™ peannsytoTca NpoekThl, HanpasB/eHHbIe Ha COKpaLleHe COPOCOB 3arpasHsIo-

LLMX BELLECTB 1 CHWXEeHMe BOA03a00pa U3 MPUPOAHbLIX MCTOYHMKOB:

¢ NPOEKT NO COKPaLLEHNIO COPOCOB 3arpPA3HALLNX BELWECTB U Bogocbepexe-
HUto «Tazanblik» AHM3;

¢ CcTpouTenbCTBO onpecHutenbHoro 3asona KBM.

HpOBO,CL‘F!TCF! MepOonpuUATNA No NOBTOPHOMY NCMO/Ib30BAHNIO BOAbI 1 OGODOTHOMy
BOAOCHabXeHo. BocctaHoBneHme NCTOPUNYHECKNX Heq)TeOTXO,CI,OB, a TakXxe peannsa-
LA NpoekKToB peKynbtBaLlnm HerTe3aI'pF|3HeHHbIX 3eMe/b.

15.5. HesamegnutenbHo
MNPUHATb 3HAYUMbIE MEPbI

no cAepXunBaHuio Aerpagaumm
NPUPOAHBIX Cpes obuTaHus,
OCTaHOBWTL yTpaTy 61ono-
rMYecKoro pasHoobpasung

1 k 2020 roagy o6ecneynts
COXpaHeHve 1 npefoTepalle-
HMe NCYe3HOBEHWA BUIOB,
HaxXOAALLMXCS NOA Yrpo30ii
BbIMVPaHA

Onpepaenexbl NpropuTETHLIE 061aCcTH NO NOAAEepPXaHMIO 61Mopa3Ho06pasuna B permo-
Hax NpUCYTCTBUS.

[MpoBoaaTCa MmeponpuaTsa no YMeHbLIEHNIO BO3MOXHOIO HEratTmBHOro BO34ENCTBUSA
Ha XKVMBOTHbIV 1 PACTUTENBHBIA MUP.

Bonee nogpo6Has nHhopmauus B pasgene «03, M6 n OOC»

B 2021 roagy nnaHupyeTcs LeneHanpaBneHHas paboTa no yTBep>XXAEeHMIo 1 pea-
nn3aunn MHMLMaTMB B 06/1aCTN YCTOMYMBOIO Pa3BUTUA. IHMLMaTMBLI HaLeNeHb!
Ha o6ecneyeHne NNaHOMEPHOro yNyyLlEeHUs pe3ynbTaTMBHOCTU B 06/1aCTU YCTOM-

4YMBOTrO pa3BUTUA.

Mpoponxasa hopMmpoBaHne CUCTEMbI YIPaBNeHUA B 061aCTh YCTONYMBOrO
passuTus, B 2020 rogy Cosetom anpektopo KMI™ yTBep>aeHO PykoBoAcTBO
no cucteme ynpas/ieHus B 06/1acTh YCTOMUYMBOrO pa3BuTUA B [pynne koMnaHui

YCTOMYNBOro Pa3BUTUSA, HO U CUCTEMHO OLleHMBaTb
3(h(PEeKTUBHOCTb MEPOMNPUATUIA NO YCTONYUBOMY
passuTtuio B Komnanun. Hapsagy ¢ coopmmpoBa-

HUEM CUCTEMbI YCTOMYNBOro Pa3BUTUSA yaeNnseTcs
60/bLUOE BHUMaHME NOBbILLEHNIO KYbTYPbl YCTOM-
4MBOro Pas3BUTUA. Ha perynapHoii ocHoBe NpoBoO-
AaTCa obyyatoLmne Kypcbl No yCTORYMBOMY Pa3BUTUIO
ansa cotpyaHukos KopnopatusHoro LeHTpa n A30.

KMTI. [laHHOe PyKoBOACTBO HE TOMbKO MO3BOMUT BHEAPATb 3/IEMEHTbI U MPUHLMMbI



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

KMI ctpemutcs o6ecneumnsath BbICOKUIA YPOBEHb OTKPLITOCTM M MPO3PaYvHo-

CTN CBOEW AeATeNNbHOCTU, Ppeanunsys NpUHLUN akTUBHOMO Anasnora ¢ 3auHTe-
pecoBaHHbIMW CTOPOHaMN. ExxerofHO packpbiBaeTcs nHgopmaumnsg 060 Bcex
CyLleCcTBEHHbIX acnekTax pa6oTbl Komnanum B OTyeTe 06 yCTONYMBOM PasBUTUM

B COOTBETCTBUM C MeXAYHapOoAHbIMM cTaHAapTaMu GRI. 9To no3BonseT coxpaHsTb
6anaHc MexXay 3KOHOMUYECKUMU, COLIManbHbIMU U 3KONOMMYECKMMI acnekTamm
AEATENIbHOCTW.

ExxerogHsbivi ot4yet 06 yCTONYNBOM
pazsutum KOMNaHum Takxxe siBasieTcst
COOG6LYeHNeM O rporpecce B paMKax
no6ansHoro gorosopa OOH: https://
www.unglobalcompact.org/what-is-gc/

Empowering participants/6810.
Sustainable
Decisions O3Hakomutbcsi ¢ OTYeTOM 06 YyCTONYNBOM

pazsutum 3a 2019 rog MOXHO Ha BeO-
cavite KomnaHuu: https://www.kmg.kz/rus/
ustoichivoe_razvitie/reports/.

OXPAHA 340POBb{, MPOMbILLU/IEHHON
BE3SONACHOCTU U OXPAHA
OKPYXAIOLLEW CPEQbI (O3, NB N OOC)

NPOUN3BOACTBEHHAS{ BE3SOINMACHOCTb, OXPAHA TPYAA
M OKPY>XXAIOLLIEA CPEAQbI

CoBpeMeHHas cucTemMa KOprnopaTUBHOIO ynpaB/ieHUs
M NPUBEPXEHHOCTb NPUHLMMNAM YCTOMYUBOIro Pa3sBUTUSA

KMl npu3HaeT CBOO NPUBEPXEHHOCTb M OTBETCTBEHHOCTb Nepes HblHeLwl-
HUMK 1 BYAYLLUMMY MOKONEHNAMMN MO BOMPOCaM COCTOSIHUS OKPY>KaloLen cpepbl
N coumanbHOM CTabunbHOCTU.

OcHOBHbIe NokKasaTenu

CoumnanbHble NokasaTtenu

[NokaszaTtensb 2018 2019 2020
KoaththnuMeHT Hec4acTHbIX Cly4YaeB C noTe- 0,32 0,31 0,22
peit paboyero BpemeHu (LTIR)

KoathurumeHT cmeptenbHbix cnydaes (FAR) 0,65 1,28 0,00
KonunyecTtso cMepTesibHbIX CyYaeBs 1 2 0

SKonoru4yeckue nokasarenu

MNokazaTtenb 2018 2019 2020
Bbi6pockl NOX, TOHH Ha 1 TbIC. TOHH 400bI4K 0,20 0,21 0,22
YBC

Bbi6pockl SOX, TOHH Ha 1 Tbic. 4oObI4K YBC 0,25 0,20 0,23
MHTeHCcUBHOCTbL cxuranma MHI, ToHH 6,00 2,95 2,2
Ha 1TbIC. TOHH f006bIUKM YBC

Yyactue B MHMUMaTMBax n nporpamMmmMmax

THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

MHuumatnea BcemupHoro 6aHka "3a nonHoe
npeKpaLieH1e NpakTUKMU CXMraHUs NonyTHoro
rasa k 2030 roagy"

8y

“LLEJIN
B OBJIACTM
YCTOUYUNBOIO

PA3BUTUA

WHunumaTtmnea 17 yenen OOH B o6nactu
YCTOYMBOro pasBuTUs

NCDP

Knumatuueckas nporpamma CDP

Global
Methane Initiative

Fno6anbHan MHULMATMBA MO CHUXKEHUIO
YPOBHS MeTaHa

Caspian Environmental Protection Initiative — CEPI

International
Association
of Oil& Gas
Producers



https://www.unglobalcompact.org/what-is-gc/participants/6810.
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https://www.kmg.kz/rus/ustoichivoe_razvitie/reports/
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CUCTEMA MEHEZ)XMEHTA MO OXPAHE
31J0POBbS1, MPOMbILLJIEHHOMN
BE3OMACHOCTU U OXPAHE
OKPY>XXAIOLLIEW CPEAbI (O3, M U 0OC)

B KomnaHuu hyHKLMOHMPYeET cucTeMa MeHeXMeHTa No oxpaHe 34,0po-

Bb$, MPOMbILL/TIEHHOW 6€30MacHOCTN K OXpaHe okpyxatoweli cpedbl (CM),
KoTopas pa3paboTaHa B COOTBETCTBUM C TPeOOBaHUAMM 3aKOHOAATE Nb-

cTBa Pecny6nukn KazaxctaH, oTpacneBbiXx U MeXAYHaPOAHbIX CTaHAAPTOB

ISO 14000 n ISO 45001, ¢c nCnonb30oBaHNEM /TyYLUNX MUPOBbIX MPaKTUK U NOA-
X0[0B, pekoMeHaauuii MexayHapoaHon accoumaumm nponssoautenein Hedtm
v rasa (IOGP). JaHHas cuctema BkaovaeT 10 KNIOYEBbIX 3/TEMEHTOB, KOTOPbIE
6a3uMpyloTCcs Ha Taknx hyHAaMeHTaAbHbIX NPUHUMNAX, Kak TMAEePCTBO, AOCTHU-
XEeHune uenun, ynpasneHne puckaMmm u NOCTOAHHOE COBEPLUEHCTBOBaHME.

C 2006 roga B KMI" BHegpeHa nHTerpupoBaHHas cuctema ynpasneHusa B obna-
CTW KayecTBa, OXpPaHbl OKpYy>KatoLLelt cpeabl, OXpaHbl 340POBbs U obecneye-
H1st 6€30MacHOCTU TpyAa B COOTBETCTBUM € TpeboBaHusammu ISO 9001, ISO14 001
n OHSAS 18001 (MNCY). A30 c cywecTBEHHbIM YPOBHEM NOTPEBGEHNSA SHEPTUN
cepTudunLmpoBaHbl Ha cooTBeTCcTBME cTaHaapTy ISO 50001. SdhdhekTnBHOCTL
NCY perynsipHo noatBep>XAaeTcs He3aBUCMMbIMU ayAUTOpamMu.

B uensx coBepleHcTBOBaHNA CUCTEMbl MeHeaXMeHTa KMIM Havan pa6oty

no cepTugmKaLmm CUCTEMbl MEHEAXXMEHTa OXPaHbl 340POBbs U 6€30MacHOCTK
TPyAa Ha COOTBETCTBME TpeboBaHUAM MexXayHapoaHoro ctaHaapTta ISO 45001.
MonyueHune ceptudhnkaTta oxmaaetca B 1 kBaptane 2021 roga.

CTpykTypa cuctembl MeHepgXxMmeHTa O3, NMB n OOC n BHeapeHue
NyYLIKNX OTPac/eBbIX NPaKTUK

C y4yeTOoM nepefoBbIX U NyYLIMX NPaKTUK NO ynpas-

neHunto B 06nacTn NPon3BOACTBEHHON 6e30onac-

HOCTW, OXpaHbl TpyAa 1 okpyxatoLiei cpeabl (MB,

OTnOC) ANns NOBbILEHUSA CTEMEHW NMPUBEPXEHHO-

CTV 1 BOB/IEYEHUSA PyKOBOANUTENEN BCEX YPOB-

Hel 1 paboTHUKOB B Npouecchl ynpasnexus Mb,

OTnOC, B KomnaHum BHegpeHa n AencTByeT Tpexy-

pOBHeBas cCMCTEMa KOMUTETOB:

¢ nepsblit ypoBeHb — KomuTteT No 6e30nacHoCTH,
oxpaHe TpyAa, OKpy>atoLen cpefbl U yCTOn-
ynBomy passutuio Coseta anpektopos KMl
(KBOTOCYP);

¢ BTOpOW ypoBeHb — Komutet no OT, N n OOC
Ha ypoBHe KMT;

¢ TpeTtuin ypoBeHb — KomuteTtbl no OT, Mb n OOC
n30.

C 2019 roga Havan cBoto AeATenbHoCcTb Komuter
no oxpaHe Tpyaa, NPOU3BOACTBEHHON 6e3onac-
HOCTW 1 OXpaHe oKpyXatoLeli cpeabl Ha YpoBHe
AO «Campyk-KasbiHa». B 2020 rogy KMI™ npuHuman
aKTMBHOe y4yacTue B paboTte gaHHoro Komuteta

1N DkcnepTHOW rpynnbl npu Komutete. B pamkax
paboTbl KomuteTa n SkcnepTHOM rpynnbl NopT-
denbHble koMnaHun ®oHpa akTMBHO oOMeHMBa-
IOTCS OMbITOM U BblpabaTtbiBaloT eAnHble MOAXOAbI
B o6nactn obecneveHus N6, OTMOC, B TOM uncne
1 B 4aCTn NpOTMBOAENCTBUA NaHaeMun. MHorne
noaxoabl KMIM B o6nactn o6ecnevenns M, OTnOC
1N NPOTUBOAENCTBUS NaHAEMUM Obl/TN NEePEHAThI
APYruMu nopTenbHbIMW KOMNAHUAMU B KayecTBe
HauMyyLWwmnx NpakTuk.

BHYTPEHHWUM KOHTPO/Ib - PYKOBOACTBO
W YNYYLIEHUS
[ = 3auHTepecoBaHHOCTb PyKOBOACTBA:
= Cyctema ynpasneHys oueHkn no OTOC opym pykosoauTenei,
= TpexyposHeBasi cuctema komutetos no OTOC
= Cucrema komutetos OTOC
m HSE Compliance and RT Audits UEnN
n no
KynbTypbl OTOC = Bes nHumaexTos
= bes pasnueoB
u bes c6pocos
= Be3 pyTUHHOrO CXUraHus
MOCTOSIHHOE ‘ l AOCTUXEHUE
YNYYLEHUE N LEMN CTPATErusi
MOHUTOPUHI _ /
/" CM 03, \ | = OGecneueHne 6esonacHocTi Ha paGoTe
= pasuna otyeTHocTn no OTOC
. MBUOOC = 3KONOrn4eckas OTBETCTBEHHOCTb
. no OTOC
\ /
= Cucrema KA no OTOC YTPABNIEHUE S~ . KYPC
PUCKAMU ‘ [ NINAEPCTBO
= )
= Monutnka OTOC
] " Moaynb.
ADWaH aBapHTt> = TpaHcnopTHas nonuTvka
= CpaBHUTENbHbIA aHann3
= ANKOrosbHas nonuTMka
= Monutika B
CTAHOAPTDI
PEANIU3ALMS
Tom " no OTOC,
OCHOBAHHbIX Ha /TyLUMX MUPOBBLIX NPAKTAKaX
= CucTema ynpaBneHus 3ApaBooXpaHeHem
= [porpamma TpPaHCNOpPTHON 6€30NacHOCTH | |
= CTaHAapT ynpaBneHust KpUUCHBIMU CUTyaLnsiMm1 LE/IOCTHOCTb YMNPABJIEHUE PUCKAMU 3AUHTEPECOBAHHbBIE
NMPOU3BOACTBA CTOPOHbI

= [porpamma onpeaeneHns yTeukn MetaHa
= CTaHAapT Mo ynpasnexuio oTXoaamMm
= CTaHAapT No ynpas/exuio BOA0OGECeYeHEM

= [lopoxHas kapTa 3thheKTUBHOCTU
3HEProno/b30BaHMs

94

u OGecneyeH1e roTOBHOCTY NPOTMBONOXAPHOM
6e30nacHocTH
= LOTO

= Cucrema o6ecneyeHns 6esonacHoctn
NPOV3BOACTBEHHOTO NpoLecca

= CucTema ynpaBneHns puckamu

= [porpamma MoseaeHyeckne HaGniogexns
BezonacHocTn

= CraHpapr oueHkm pckos EIA

= CraHaapT no noapsiaYnkam
= OTYeTHOCTL NOAPAAYMKOB

= TyGnuuHbIe Cnywanus

OTOC — oxpaHa Tpyaa 1 OKpy>atoLLlein cpesbl.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

OT4eTbl MO BOMPOCaM OXpaHbl TPyAa, 6€30MacHOCTH, 1 OKpYXatoLLel cpeabl
eXeMeCsiYHO paccmaTpuBatoTcs Ha 3acepaHnsx Coseta gupektopos KM,
paetanbHble MHopMaTMBHbIe oTHeTbl — Ha KBEOTOCYP CoBeTa AMPeKTOpPOB
KMT. Ha 3acepaHusax KBOTOCYP B 2020 roay 6binm AeTanbHO 06CyXAeHbI Cne-
Aylolme K/to4YeBble TeMbl Ha NSATY 3acefaHnsax:

¢ MOBbIWEHNE NOME3HOro UCMOMb30BaHMSA MOMYTHOro HEPTAHOrO rasa;

NTOTN 3KOSTOMMYECKOro PeTUHra;

coxpaHeHune 6nopasHoobpasuns;

ynpaB/ieHne BOAHbIMU pecypcamu;

BOMPOC M3MEHEHMS KiMmarTa.

* 6 o o0

Ha exekBapTanbHOW OCHOBE BeAeTCA MOHUTOPUHI puckoB B o6nactu Nb,
OTnOC, BK/tOYas IKONTOrMYECKMe PUCKU, PUCKU, CBA3AHHbIE C UISMEHEHNEM
KnvmMaTa n gedununtom BoAHblx pecypcos. KMI™ perynspHo aHanusumpyet
nokasaTtesnv B 061acTu oXpaHbl OKpY>XatoLLlen cpebl, NpoBoAUT 6eHUYMap-
KWHI C @HanornYyHbIMW NokKasaTenamMmn BeAyLUmnx MexayHapoaHblX accounaunia
HedTerasoBoi otpacnu (IOGP, IPIECA, CDP), ocylecTBnseT ayauTel Npous-
BOLCTBEHHbIX 06beKTOB. KoMMnaHus yaensietr oco6oe BHUMaHWe aKonormye-
CKUM acnekTaM 1 oLeHKe 3KONOrnyecknx pnuckos. PaspabaTbiBaloTcs NPoeKThl
OLleHKV BO3AENCTBUS HAMEeYaeMoi AeATeNbHOCTU Ha OKPY>KaloLLyto cpeay,
NPOBOAATCS OOLLECTBEHHbIE C/TYLLIAHUSA Y Peanun3yTcs NPUPoOAOOXPaHHbIe
MeponpuaATus.

3a 2020 roa B KMI™ npopgenaHa Hemanas paboTa no yCoBepLIeHCTBOBaHMIO
cuctembl ynpaBnenus MNb, OTMOC, a Tak>Xe No BHEAPEHMUIO NTyYLLUX MeXayHa-
pOAHbIX OTpac/eBbIX MPakTuK. B pamkax 3Toro 6bia1 pa3paboTaH 1 yTBEPXAEH
pAA KOpNopaTUBHbIX JOKYMEHTOB. TakXe B COOTBETCTBUM C NpUopUtTeTaMmm
Crpaterun KMI Monutnka no MNb, OTnOC 6bina pasgeneHa Ha oTaeNbHble NOMun-
TMkn — no MB n OT n Skonormvyeckasa NONUTUKA, C KOTOPbIMU MOXHO O3HAaKO-
MUTbCSI Ha KOprnopaTuBHOM caiite KM

CoBeplueHCTBOBaHME cUCTEMbl MeHeaXMeHTa B o6nactu B, OTnOC.
B 2020 roay paspaboTaHbl, akTyannsnmpoBaHbl U YTBEPXAEHbI CeaytoLlme Kop-
nopaTMBHbIE JOKYMEHThI:
¢ TlnaH KOMMYHMKaLWI 1 0OCBEAOMTEHHOCTH MO puckam B o6nactu M, OTMOC
B 'pynne komnaHuii KMT;
¢ KopnopaTuBHbIin cTaHAapT «EAnHas cuctema ynpaBneHus oxpaHoi Tpyaa
B 'pynne komnanuiit KMT;

KopnopaTuBHbIii cTaHAapT No ynpasneHuio 6e3-
OMNacHOCTbIO MPOU3BOACTBEHHbIX MPOLLECCOB

B pynne komnaHuin KMr;

KopnopaTusHbIii cTaHAapT NO B3aMMOAENCTBUIO
C noAapsaaHbIMKU opraHusaumsammn B obnactu Mb,
OTuOC B Npynne komnaHuii KMT;

PernameHT npumeHeHuns kapTol «Kopray»

ana Mpynnel komnaHuii KM,

KopnopaTuBHbIli cTaHAapT No o6ecnevyeHunto
KomneTeHuuii B o6nactu MNb, OTnOC B pynne
KoMnaHuit KMT;

KopnopaTuBHbIi cTaHAapT NO NpoBeAEHUIO
OLIeHKM BO3ENCTBUA HaMevaeMoli AeATebHO-
CTW Ha OKpyXatoLlyto cpeay B [pynne komna-
HU KMT;

[Nonutrka B 061acTh OxpaHbl TpyAa U NPOMbILL-
neHHoli 6esonacHocTn AO HK «KazMyHailas»;
Skonoruyeckasa nonutnka AO HK
«KasMyHalilas»;

Monutuka B o6nactn 6e3onacHol akcnayara-
LN Ha3eMHbIX TpaHCNopPTHbIX cpeacTs AO HK
«KasMyHailas»;

[onuTrka B OTHOLLEHWW anKorons, Hapko-
TUYECKUX CPEACTB, NCUXOTPOMHbIX BELECTB

n nx aHanoros AO HK «KazMyHaila3s»;
PernameHT 6e30nacHoi akcnnyataumm Hasem-
HbIX TPAHCMOPTHbIX cpeacTs B [pynne komna-
HU KMT;

Pa6oyas MHCTPYKLMA O Mepax noxapHoii 6e30-
nacHOCTN B aAMUHUCTPATMBHbIX 3gaHnax AO HK
«KazMyHailas».
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AKOJTION'MYECKAA OTBETCTBEHHOCTD

N BESOINACHOCTDb

KJTKOMEBBIE MOKASATE/IN 3A 2020 'o4

MNHTEHCNBHOCTb
BblIGpocoB NOx

0,22

(I0GP — 0,32)

MNHTEHCUBHOCTb
BblIGpocoB SOx

0,23

(IOGP —0,207)

MepepaboTka NCTOPUYECKUX OTXOAO0B
N HepTe3arpsasHeHHbIX 3emMenb:

558 4 TbIC. TOHH

(nnaH — 558, 4 ThIC. TOHH)

CHuXeHne noTpebneHns aHeprum
(B cpaBHeHMM ¢ 2019 rogom)

MHTEHCUBHOCTb CXXUraHus
nonyTHoro HedTsHoro rasa (MHN)

2,2

(IOGP —10,6%)

14"

KoadhdunumneHt
ncnonb3osanna MHI

98 %

KnumaTtnyeckni
pentuHr CDP:

{{W)

3Konoruyeckue nokasatesiu, TOHH Ha 1 TbiC. TOHH H.3. Ao6biun YBC

[on NHTEeHCcKuB- WNHTEH- NHTeH- YpoBeHb
HOCTb BbIGPO- CUMBHOCTb  CUBHOCTb CXMU- yTunnsaumm

coB SOx BbI6GpocoB NOx ranua NH- [Hr, %

2016 0,39 0,24 12 86
2017 0,32 0,25 1" 85
2018 0,25 0,20 6 93
2019 0,20 0,21 2,95 97
2020 0,23 0,22 2,2 98

™

PaHee ony6/MKOBaHHbIE NokasaTtenn B Nnpecc-pemsax KomnaHumn 6binv paccymntaHbl

no npeaBapuUTe/ibHbIM AaHHbIM.

JocTynHble nokasaTenn MexayHapoaHoi accounaunm nponssoauntenein Hedtm (IOGP)

3a 2019 rog (https://www.iogp.org/).

JocTtynHble nokasaTtenn IOGP 3a 2019 ropa (https:/www.iogp.org/).

Llenn no ynpaBnenuto Bonpocamu N, OTnOC
Hanpsamyto cea3aHbl co Ctpateruneii passutua
Komnanuun. Ctpaterusa passutna KM go 2028 roaa
(nanee — CrtpaTerunq) npegycmatpmaeT cTpa-
Termyeckne MHNLMAaTUBbLI MO NMOBbILLIEHUIO 3KO-
NOrNYEeCcKom OTBETCTBEHHOCTU. [IpnoputeTHble
HanpasneHnsa ana KomnaHuy B 4acTu oxpaHbl
OKpYyXatoLe cpebl BKNOYalOT ynpaBneHne
BbI6pOCaMy MapHUKOBLIX Fra30B ¥ CoKpalLle-
HWe hakeNbHOro CXXWUraHus rasa, ynpasneHue
BOAHbIMW pecypcamu, 0TXo4amMu NPon3BOA-
CTBa, PEKYNbTMBALMIO 3eMeNb U NOBbILEHNE
9HEepProaPHeKTMBHOCTU.

B cooTBeTcTBUM C Npnoputetammn Ctpatermm
Monutuka no MNb, OTnOC 6bina pa3ge-

JIeHa Ha oTAeNnbHble NoNUTUKN — no MNb

1 OT 1 DKONOrnYeckyto NoONNTUKY, KOTopble Obln
yTBepxaeHbl CoBetom anpektopoB B 2020 roay.
PykoBoacteo KMI™ 1 ero 130 cnenyet npuH-

LMy HyIeBOW TEPMUMOCTM B OTHOLLEHUWN MNOTEPDL

N yllep60B, CBA3aHHbIX C 3arpPs3HEHNEM OKpPYXato-
Len cpeasbl.

B 2015 rogy KMI" nogaep>xan nHuuymaTtmney
BceMupHoro 6aHka no nofiHOMy npekpatleHunio
pPerynsapHoOro CXXunraHus nonyTHOro HeTaHoOro
rasa k 2030 roay. B pamkax peanvsaunn Bbilwey-
KasaHHoW nHuumatnebl B 2019 rogy ytBepxaeHa
Monutnka no ynpasneHuto sBeibpocamm B KMI.
[Monutrka, CoCToALWas U3 BOCbMM K/TIOYEBbIX NMPUH-
LMNOB, WeCTb U3 KOTOPbIX HENOCPEACTBEHHO
OTHOCSATCS K BONMPOCAM U3MEHEHUSA KIMMaTa,
Hanpag/ieHa Ha NoJ/IHOe NpeKpalleHne perynsap-
HOro hakeslbHOro CXXUraHus.




CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

B 2020 roay BnepBble pa3paboTaH U ofo6peH peweHnem MNMpaBneHns
KopnopaTusHblit cTaHAapT MO OLleHKe BO3AENCTBUS Ha OKPY>KaloLLyto cpeay,
KOTOPbI ABNAETCA YacTbio PYKOBOACTBA MO CUCTEME MEHeAXXMeHTa Mo oxpaHe
TPyAa, NPOMBbILLNEHHO 6€30MacHOCTM U OXpPaHe oKpy>XatoLlen cpeabl Mpynnbl
komnaHuii KMI. CtaHgapT onpegenseT KopnopaTuBHbIe MPUHLMMLI NpoLecca
OLIeHKM BO3/AENCTBUA HaMEYaeMO AEATENBbHOCTN Ha OKPY>KaloLLyto cpeay,
pernaMmeHTUpyeT aesatenibHoCTb pynnbl komnaHumii KMI, pa6oTHWKOB 1 noa-
paayunkoB Mpynnbl kKoMnaHnii KMI, B TOM 4ncne NpoekTHbIX OpraHnsauui,
AeATeNbHOCTb KOTOPbIX CBA3aHa € pa3paboTKoil TEXHUYECKOWN AOKYMEeHTa-
LMN 1 MaTepmanoB OLLEHKN BO3AENCTBUA Ha OKPYXaloLLYIO cpefay, opraHunsa-
uner n npoeefeHneM yyeTta o6LeCTBEHHONO MHEHUSA MO MaTepmnanam OLEeHKN
BO3/E€MNCTBUA Ha OKPY>KaIoLLYIO cpefay, a TakxXe NosyyeHnem paspelleHms

Ha aMuccum.

B pe3ynbrate NpoBOAMMbIX PaGOT MO y/Iy4YLLIEHMIO 3KOTOMMYEeCKUX NokasaTe-
neW, a Takxe no o6ecneyeHnto OTKPbITOCTU 1 MPO3PaYHOCTN B faHHO o61actu
KMI yeTBepThbIV Fog nogpsa 3aHMMaeT NnepBoe MecTo B PeliTuHre oTkpbl-
TOCTW 3KONOrnYeckoi nHhopmaumm HedterasoBbix KOMNaHun Pecny6ivmku
KaszaxcTtaH no pesynsratam oLeHKN He3aBUCKUMbIx akcneptoB WWF Poccun,
HaunoHanbHoro PenTtnHrosoro Arentctea n Creon Group.

MeTtoauka peliTvHra onpo6oBaHa B KOPNOPATUBHOM NMPaKTUKE, N BTOPOW rofg,
noapsiA NPoBOANTCA BHYTPeHHW peituHr cpean O30 KM, koTopblii Bo3rna-
Buna AO «MHTepras LleHTpanbHasa A3us», B TPOWKY NMAEPOB TakXe BOLWn
AO «9mbamyHawras» n AO «KasTpaHcOnn».

KomMnaHua npogonxaet MaTn no nyT 3KON0OrMyeckn oTBETCTBEHHOro 613Heca,
pas3BMBaeT CUCTEMY YNpaBeHNst OXpaHbl OKPyXatoLen cpedbl, Beaet Ananor
CO BCEMMW 3aMHTEPECOBAHHbIMM CTOPOHAMM MO AaHHOMY BOMPOCY, TEM CaMbIM
BbINO/IHASA CBOMN 0653aTe/1IbCTBA, KOTOPbIE OTPaXeHbl B DKO/TOrMYeCKOi Nonm-
Tnke KomnaHuu.

B r. Baky 14 ceHTs6ps 2020 roga coctoanocb nognnucaHne MemopaHgyma

o B3anmonoHumanun mexay AO HK «KazMyHaiila3», rocynapcTBeHHON HehTs-
HOW KoMnaHwue AzepbaiigxaHckoii Pecny6nukn, BP Exploration (Caspian Sea)
Limited, Equinor Apsheron AS n TOTAL E&P Absheron B.V. MemopaHaym npea-

nonaraert co3paHne MHnumaTnBbl N0 OXpaHe okpyxatoLwen cpeabl Kacnuinckoro

pervnoHa (Caspian Environmental Protection Initiative, CEPI). OcHOBHbIMK

LensaMm MHMUMaTUBLI 06bABNEHO CO3AaHne nep-
BOW nnathopmbl ANSA 3aLMTbl OKpYXatoLel cpepbl
N COBMECTHbIX NCC/Ie[0BaHNM AeCTBYOLWNX

B pernoHe MexayHapoaHblix HEMTAHbIX KOMNaHWM.
JdeatenbHOCTb KOMMNaHMN-y4YacTHUL 6yaeT HanpaBs-
NIeHa Ha aKTMBHbIe COBMECTHbIE YCUINS B LieNax
paspelueHnsa Npobnembl UI3MEHEHUSA KiMMaTa, Co3-
AatoLwen yrposbl 3KO0rM4eckom yCTonymBocTun
Kacnuiickoro pernoHa, n npefoTBpaLLleHns BbIOpO-
COB B OKPY>KaloLLyto cpefy NapHUKOBbIX ra3oB

1 BpeaHbIX BelecTs. Kpome TOro, cotpyaHuye-
cTBO B pamkax CEPIl npeanonaraet nccnepoBaHue
1N NoAAEPXKY NepeaoBbIX METOAOB, CTaHAap-

TOB W TEXHONOI NI B chepe OXpaHbl OKpYyKatoLLen
cpefabl, pa3paboTKy U peannsaunto COBMECTHbIX
npodunakTnyecknx mep no 6opbbe ¢ USMEHEHNEM
Knumara, opraHusaumio MHMOPMaLMOHHO-NPO-
CBETUTENBbCKUX M NPOMNaraHANCTCKUX KaMnaHui,
npuBreYeHe 3aMHTEPECOBAHHbIX UL, B PErMOHe
N PerynmpytoLmnx opraHoB K y4acTuio B BONpocax
OXpaHbl OKpy>KatloLLen cpefbl U T.4.

| |
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MPUHUUNDbI «3EJTEHOTO OPUCA» B KMI

MpuHUKMNBI «3eneHoro orca» 3akOYaOTCA B SKOHOMHOM NOTpebneHnm

BCEX PeCypCcoB 1 NposABeHMN 3a60Tbl 06 okpyxatowen cpege. KMIM nposogut
paboTy No BHegpeHuto TpeboBaHnii «3e1eHoro ouncar, KoTopble BKIOYaloT
MEepPONPUATUA NOCTOAHHOIO YNyYLUEHUSA YCNOBUIA paboTbl, KOMdOpTa, NOBbI-
LeHWe NPON3BOANTENBHOCTU TPYAA, AN3aNHA U apXUTEKTYPbI, 03€/IEHEHHOCTH,
KayecTBO XWUNoW cpeabl, BO3MOXHOCTEM ANA OTAbIXa.

Ha cerogHsAWHNA AeHb BHeAPEHbI cneayolmne MeponpuaTns:

¢ ycTaHOBKa 3KOYpPH B KabuHeTax, kopugopax, oiie, napkuHre onsa pasgesnb-
HOro c6opa oTxo40B: 6ymara, N1acTuk, CTEKO U MeTansn;

¢ ocBelleHne BUAEeOPO/IMKa No pasfeibHOMY CO0pPY OTXOA0B MO UTOraM Kax-
[0ro Mecsilla Ha ANCNNEesnX, yCTaHOBNEHHbIX B ndTax, hoe GusHec-LeHTpa
«N3yMpyAHbIA»;

¢ BcCnblBaloWee OKHO O HEO6XOAMMOCTIN OTK/IIOYaTb KOMMbIOTEPbLI Y TEXHUKY
Ha MOHMUTOpPAaX COTPYAHMKOB K KOHLYy paboyero aHs;

¢ Haknewrka c No3yHramm o Heo6XxoAMMOCTN COXPaHEeHUa AepeBbEB, MUHUMU-
3MpoBaTb 06BEM NeyaTn, UCMNOMb30BaTh ABYCTOPOHHIO U YepHO-Benyto
neyatb, neyatatb HeouLManbHble LOKYMEHTbI HA 06OPOTHON CTOPOHE Yep-
HOBUWKOB, HE cofepXallnx KOHpMAeHUNanbHyo MHopMaLmnio;

¢ BcnblBaloWee OKHO O HEO6XOAMMOCTM OTPbIBATLCS Ha MATb MUHYT OT Nep-
COHanbHOro KomnbtoTepa n genatb 3apsaky B 11:00 1 16:30 yacoB B Lenax
3alMTbl OpraHM3Ma CoTpyaAHMKOB OT BPeAHOro BO34elCTBUSA NepCoHanbHbIX

LR i
1l Sl ﬁ'Il:m:q:w

KOMMbIOTEPOB; pltat syt
¢ BCNbIBaloLLee OKHO — HaNnoOMUHaHWe Ha MoHUTOpax coTpyaHukos B 10:00

1 15:00 yacoB «Hocute macky. Cobntogaiite coumanbHyto auctaHumio. Yaue

MOWTE 1N AE3UHMDULNPYITE PYKU»; oo et
¢ paspaboTaH npoekT KaneHgaps Ha 2021 rofg Ha TeMy «DKOMNors»

ans cotpyaHnkos KMT;
¢ NpoOBOAMTCS KamMMnaHWs Mo NoBbILWEHUIO 0CBEAOMIEHHOCTU U MH(DOPMATUB-

HOCTW, MPOM3BOAMNTCS BHYTPEHHASA paccChl/ika nsakaTtos, 6poLuop, BUAEO
1 Npe3eHTaunmn no KoHuenuum «3eneHbliii ohucy;

¢ B nporpamMmy no agantaunn BHOBb NMPUHATBIX COTPYAHUKOB «BBOAHbIN
MHCTPYKTax» gob6aBneHbl cnanabl No aKOypHaMm ANnsa pasgenbHoro céopa
OTX0[0B B ochuce u ap.

B pamkax «3eneHoro ocucar» no utoram 2020 roga B 3gaHum KopnopaTnsHoro
ueHTpa KMI™ 6b1no co6paHo 920 kr makynatypsbl (M3 Hux KMIM HenocpecTBEHHO
561 kr), 844 kr nnactuka (KMIN — 555 kr), 32 kr ctekna 1 45 Kr nonnatuieHa,
4TO NO3BONNNO cOepeyb OT BbIpyOKN BOCEMb AepeBbEB, CAKOHOMUTL 16 870 n
BoAbl, 844 KBT 3/1€KTPO3HEPrun 1 cokpatute BeiGpockl CO, Ha 1434 Kr.

COXPAHEHO PECYPCOB OT CL1AY1 MAKY/IATYPbI

\/,
NNz
’,’\‘

8 NEPEBbEB

16 870"

c6epernu ot BbIpybku BOAbl C3KOHOM/IEHO

8 4 4 K.BT.

3IEKTPO3HEPrnnm CIKOHOMIEHO

.1434"

CO, ymeHbLWnAnCh BIGPOCHI
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OBY4YEHUE MEPCOHAJIA MO BONMPOCAM 3KOJIOM'M4YECKOIoO
MEHEOXKMEHTA

MepcoHan aBNAeTCa BaXHehWnM akTUBOM, MO3TOMY NOTPEOHOCTb B OOyYeHN
Bonpocam b, OTMOC B Npynne komnaHuin KMI™ octaeTcs BocTpe6oBaHHOA.
BeBuay atoro o6s3atesibHoe o6y4eHne, NoAroToBKa v NoBbILLEHWE KBaNUpU-
KaLuMu nepcoHana no Hanpas/eHnto 6e30MNacHOCTU K OXPaHbl TPyAa, MPOMbILL-
NIEHHOW 1 NoXapHOoM 6e30MacHOCTN, OXPaHbl OKPYXaloLen cpeabl ABNAIOTCH

NPUOPUTETHBIMMU.

3a 2020 ropa Ha obyuyeHune 100 172 paboTHukoB Mpynnbl komnaHwmin KMI™ nspac-
xopoBaHo 671341 Teic. TeHre. B Tom uncne no Hanpasnenuto M, OTMOC no cne-
AYOLWUM OCHOBHbIM 6U3Hec-HanpaBneHnam: «Jobbiya» — 255 728 ThIC. TeHre,
«TpaHcrnopTupoBka» — 161 670 Thic. TeHre, «[lepepaboTka» — 44 039 ThIC. TeHre,
«CepBuc» — 182 341 tbic. TeHre, KopnopatusHblin ueHTp KMIM — 27 565 Thic.
TeHre.

Pacxoabl Ha o6yyeHne paboTHMKOB

[NokasaTtenb 2018 2019 2020
KonnyectBo 06y4mBLUMXCA 14 971 130 615 100172
paboTHMKOB

CyMMma, TbIC. TeHre 1097 877 1179 877 671341

O6yu4eHue no Mb, OTUOC c pasgeneHnemM no oCHOBHbIM
6u3Hec-HanpaB/IeHUAM

BusHec-HanpaBneHne KonnyectBo  Cymma, ThiC. TEeHre
paboTHUKOB

[o6biya 36 263 255728

TpaHcnopTupoBKa 23840 161670

MepepaboTka 7 599 44 039

Cepsuc 31686 182 341

KopnopaTtusHbiii ueHtp KMl 784 27 565

100

Mo BHeapeHHOW B pynne komnanuuin KMI™ mogenu
o6yyeHuns «70/20/10 — oBy4yeHune Ha paboyem
mecTe / BHyTpeHHee / BHellHee» Ha 6ase nme-
IOLWMXCA COOCTBEHHbIX LWECTN y4eOHO-KYypCo-

BbIX KOMOMHATOB/LLEHTPOB NPOBOAMUTCSA 06yYeHue
no Bonpocam 6e30MacHOCTN 1 OXpaHbl TPyAa, Npo-
MbILL/TEHHOW 1 NoXapHoW 6e3onacHocTu. bonblas
yacTb 06y4yeHns Gblna NpoBefeHa B OHNalH-pe-
XUMe B CBA3U C BBEAEHHBIMW OFrpaHUYEeHUSMU.

Co6cTBEHHbIE y4eBOHO-KYPCOBble KOMOUHATBI/LEH-
Tpbl ecTb B AO «O3eHMyHairas» (r. XXaHaoseH),
AO «KazTpaHcOrin» (r. Aktay), AO «NHTepras
LleHTpanbHasa Asusa» (r. Atbipay, LbiMkeHT), TOO
«[NaBnogapcknin HehTexmmmyeckuii 3aBoa» (r.
Masnopap) n TOO Oil Services Company (r. AkTay).

Momnmo nmetoLlerocs npenogaBaTebCKOro
cocTaBa B LleHTpbl AN1A NpoBeAeHns oby4ye-

HUS 1 NOBbIWEHNA KBanndukaunum nepcoHana
TakXe NpMBNEKaloTCS NMHENHbIE PYKOBOANUTENN

1 cneymnanucTbl BbICOKOM KBanuukaumm s yncna
NPOV3BOACTBEHHOIO NepcoHana, umetowme 60/b-
LUOW NPOM3BOACTBEHHbIN CTaxXx.

Peanusytotcs nporpammbl NO HAaCTaBHUYECTBY

N BHYTPEHHEMY TPEHEPCTBY CPEAM OMbITHbIX
COTPYOHWKOB, MPOBOAATCSA MacTep-K/iacchl U Tpe-
HUHMU, Pa3/IMYHble KOHKYPCbl CPeAn NepeaoBbixX
paboTHUKOB, YTO MO3BO/IAET COBEPLUEHCTBOBATb
BHYTPEHHME KOMMYHUKaLU U MOTUBUPOBATL Nep-
COHas K CTpeM/IEHUNIO BbITb STyYLLIMMU B CBOET
npodeccum.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

1 BOPbBA
G U3MEHEHMEM
KJIUMATA

L3 2

MNPOIrPAMMbI SHEPIOCBEPEXXEHUA M MOBbILLUEHUA
DDDEKTUBHOCTU

KMI™ npoponxaeT nporpaMMmy sHeproc6epexeHus v NoBbILWEHNS SHepPro-
achekTnBHoCcTN B pynne komnaHuii KMIT. KopnopaTuBHbIii LLeHTp cobupaeT

1 aHanM3npyeT AaHHble MO SHePronoTpestneHnto N NokasaTensam aHeproaddek-
TUBHOCTM, OTC/IEXMBAET NPOrpPecc U MAEHTUMULMPYET BO3MOXHOCTU NS Yyy-
LeHUs, MPOBOAUT GE@HUMaPKMHI C MPOLU/ILIM MEePUOAOM U C MoKasaTeamm
aHaNornYHbIX KOMMaHU oTpac/u.

JeatenbHocTb KoMnaHnm B 061acTu sHeprocOepexeHns 1 NoBbILWEHNSA IHEP-
roapeKTMBHOCTM 6a3mpyeTcst Ha MeToA40I0rnMN MeXAyHapoAHOro cTaHAapTa
ISO 50001 «CncTeMbI SHEPreTUYECKOro MEHEOXKMEHTA», KOTOPbIN ABNAETCA
ny4wen obLwenpu3HaHHON MexXayHapoAHOW NPaKTUKOW MO CUCTEMHOMY yrnpaB-
NIEHUIO B 3TON AEATENBbHOCTU.

BbinonHeHne nokasatenen NnporpamMmmbl SHeprocéepexeHus
M NOBbIWEHUA 3HeproatpeKTUBHOCTH

Bcero 3a 2020 rog notpe6neHo 156,6 maH 'AX TONIMBHO-3HEPreTUyYeCcKmnx
pecypcoB (Ha 14 % meHble, yem B 2019 roay), B TOM Yncne afieKTpuyecKom
aHeprum — 13,2 mnH FAX, TennoBoi aHeprum — 4,2 M/IH, MOTOPHOIo TOMN/IMBa
— 1,5 MAH, KoTenbHO-NeyvHoro Tonnmea — 137,7 mnH FAx. O6bem aHepronoTpe-
6neHus pacnpegeneH Mexay Tpemsa 6usHec-HanpasneHnamu: «[Jobbivya HedTn
1 raza», «<TpaHcnopT HedTn 1 rasa» u «MepepaboTka HedTN 1 rasa».

CHMxeHne notpebreHuns aHepropecypcoB no cpaBHeHuto ¢ 2019 rogom cesa-
3aHO C coKpalleHnemM 06beMOB TPAHCMOPTUPOBKM rasa, a TakxXe CHYXKEeHNEM
no6biun YBC n3-3a naHgemuun. B 2020 rogy o6beM co6CTBEHHON reHepupye-
MOW aHeprun no Npynne komnaHuii KMIM coctaBun 406,0 MiH KBT anektpuye-
cko aHeprum n 4 096 Teic. [kKan Ten10BOW aHEepruu.

MprvMeHeHne NHHOBALMOHHbBIX TEXHONOI Ui U ncnonb3oBaHne BN aBna-
eTCs OTHOCUTE/IbHO HOBbLIM, HO TEM HE MEHee NepPCrneKTUBHbIM HanpaBieHneM
B HedhTera3oBoli oTpacau.

S dekTnBHo paboTtanu BN, BHeapeHHble B KTl a UMEHHO B OYEPHUX Opra-
Hu3auuax Al n MUA, B npeabigyuwime rogbl: ra3onepekaymBatowme arperatbl
(FMA) c cuctemoii cropaHus U HU3KUM ypoBHeM Bbi6pocoB DLE; komneHcupyio-
Lme yCTpOnCTBa, NpeAHa3Ha4YeHHble A1 KOMMEeHCcaun peakTUBHOM MOLLIHOCTK
(peaKTVBHbIX NapaMeTPOB 3/1EKTPOCETEN); reoTepMasibHble TENNOBbLIE HACOCHI
Tvna Waterkotte; MOHOKpuUCTannmyeckune coniHeYHble naHenu (6atapen); Tep-
mo3anekTporeHepaTopsl (Closed Cycle Vapor Turbogenerator) n 61o4Hble KOM-
nnekTHble anekTpocTaHumm (Capstone), paboTatoLlime B aBTOHOMHOM pPexunme;
KOMMM/IEKCHasA aBToMatmyeckasa cuctema yyeta aHepropecypcoB (ACKY D), npu-
MeHeHune sHeprocoeperaLmx 0OCBETUTENIbHbIX UCTOYHWKOB CBETA.

O6wWwuii o6bem reHepupyemoi (MPon3BOANMOI) BO3OOHOBNIAEMON SHEPTUmn
B pa36uBke no uctoyHmkam 3a 2020 rog no rpynne komnanuii KTI™ coctaBun:
¢ BblpaboTKa reoTepmMasibHoO (TENI0BOW) 3HEPrnn TeN/10BbIMM HACOCaMn —
625,8 kan;
¢ BblpaboTKa 3N1eKTPUYECKON SHEPTUN CONHEUYHBIMU NaHENAMN —
111 352 kBT B yac;
¢ BblpaboTKa 3/1eKTPUYECKON SHEPTUN TEPMOSHEPTrOreHepaTopamm
(T3 — umkn PeHknHa) — 1154 510 kBT B vac.

BbipaboTKa 3n1eKTPUYeCcKOol IHepPrum COTHEYHbIMMN
naHenamu MKOT ans ynn4HoOro ocBeLeHns Teppu-
Topun 3a 2020 roa coctaBuna 211 Teic. KBT B vac.

MoTtpe6neHune aHepropecypcoB no Buaam, %

16 [ KotenbHo-neyHoe TONAMBO
O [ bBeHsuH
4 ] TonoYHbI MasyT

- 1 [nsenbHoe TonMBo

0 B CxXwuXeHHbIn ras
3 [ Tennosas sHeprus
9 SneKTposHeprus
o] Hedtb

10 OT6EH3UHEHHbI ra3

40 MpypoaHbIi ras

17 W MHr

OHeproemMkocTb

B 2020 roay yaenbHoe sHepronotpebneHune

no HanpaBneHunio 4o6blun yrNeBoaopPOAOB B cpes-
HeMm no Mpynne komnanuin KMI™ coctaBuno 2,2 I'Ox
Ha TOHHY fo6bIToro YBC, 4yto octaetcs Ha 46 %
BblLLle nokasartens MexayHapoaHoi accoumaunmn
npoussoautenen HeTn u rasa (IOGP), koTopbii

B 2018 rogy coctaBun 1,5 X Ha TOHHY 406bI-

TbIX yrnesogoponos. B HedhTtegobbiue yBenmue-
HUe yaenbHOoro noTpebneHns aHepropecypcos
CBSI3aHO NpeXx/ae BCero ¢ pocToMm 06BOAHEH-
HOCTM JOObIYN Ha 3PeSIbIX MECTOPOXAEHUSX,
NOCKO/bKY YBE/IMYMBAIOTCA yaebHas NI0THOCTb
[006bIBAaEMOM XNOKOCTU U, COOTBETCTBEHHO, NOTpe-
6nsieMas saHeprus Ha MexaHu3npoBaHHbIe Cro-
coObl ,0ObIYN.

OcCHOBHble cTpaTernyeckme HanpaBneHnsa passu-
TMSA aHeprocoepexeHns n sHeproaPHeKTUBHOCTN
Mpynnbl komnanuit KMIMT — mogepHusaumnsa TexHono-
rmyeckoro obopynoBaHus, BHegpeHue aHeprocbe-
peratwLmnx TeXHONOrMin, ONTUMU3aLUns BbipaboTKKN
1N noTpebneHnsa Ten0BO aHEPrUn, a Takxe pas-
BUTNE COOCTBEHHbIX UICTOYHMKOB reHepaLuun, B TOM
yucne c ucnonb3osaHuem MHM

B 2020 roay BbinonHeHo 55 meponpuatuia

no aHeproc6epexeHnto u aHeproathheKTnBHO-
CTW, NNaHOBas rogoBast 9KOHOMUS TON/IMBHO-3-
HepreTnyeckux pecypcos coctasuna 0,9 MaH
X, B HaTypanbHOM BblpaxeHun — 6,9 MaH kBT
anekTpoaHepruu, 10,3 TbiC. TOHH TOM/IMBHOTO rasa,
11803 TbiC. M®> NPUPOAHOTO rasa.
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1 BOPbBA
C U3MEHEHMEM
KJIUMATA

4

M3MEHEHUE K/TUMATA U BbIBPOCbI NMAPHUKOBbBIX TA30B

YnpaBneHue

B ponrocpouyHoii Ctpaterum passutua KMIT onpegeneHsl cnegytowmne npuopm-

TEeTHble HanpaB/AeHUs NO KIMMaTUYECKUM acnekTam:

¢ ynpaBneHue BbI6pocaMu NapHUKOBbIX ra3oB;

¢ cokpallyeHue perynapHoro akenbHOro CkKMraHnsa nonyTHOro HeTAHOro
rasa;

¢ ynydleHne nokasaTesiein No MHTEHCMBHOCTM BbIOPOCOB Ha 06beM Npousse-
OEHHOW NPOoAYKUNN 1 NOBbILLEHME 9HeProaheKTUBHOCTU.

KMl nopaepxunBaeT B34Tbl FOCYAapCTBOM KypC Ha AekapOoHu3auuio.
Bonpocbkl 13MeHeHnsa knMMaTa KOHTPOIMPYIOTCA Ha CTPaTErMYeCcKoMm YpOBHE:!
CoBeToM anpekTopoB, KoMnTeToM no 6€e30nacHOCTU, OXpaHe Tpyaa, OKpyxKato-
Len cpeabl U yctondnBomy passutuio Coeta gupektopos KM

Ha 3acepaHunax KBEOTOCYP B 2020 roay 6binm getanbHO 06CYyXAEHbI ceayto-
Lime K/toYeBble Tembl:

¢ noBbllWeHWEe NOIe3HOIO UCMOIb30BaHUA MOMYTHOrO HEPTSHOIO rasa;

¢ ynpaBfieHve BOAHbIMU pecypcamu;

¢ BOMPOCHI USMEHEHUS KnMaTa.

PuUcKu 1 BO3SMOXHOCTU

KopnopaTtusHas cuctema ynpas/ieHus puckamMm ABISeTCs Kto4YeBbIM KOMMO-
HEHTOM CMCTEMbI KOPNOPATUBHOIO yNpPaB/IeHUs U HarnpaB/ieHa Ha CBOEBPEMEH-
HYI0 MAEHTUUKALNIO, OLEHKY, MOHUTOPUHT 1 YMEHbLUEHWEe NoTeHUNaTbHbIX
PUCKOBLIX COObITU, KOTOPbIE MOTYT HEraTUBHO MOB/IUATL HA 4OCTUXEHUE CTpa-
Ternyeckux uenen. C Lenbio MUHMMU3aLMmn AaHHbIX puckoB KomnaHusa pea-
NM3yeT KoMMIeKc Meponpuatuin. OTyeT no puckam npegoctasnsetca Cosety
AVPEKTOPOB Ha eXekBapTasibHOl OCHOBE.

Bonee getanbHyio MHOPMaLMIO MOXHO NONYYNTb B ONYyOAMKOBaHHbBIX oTyeTax KMT,
KOTOPbIE HAaX0AATCS B OTKPLITOM AOCTyne no cchiikam: OTYeT no Bel6GpoCcam NapHMKOBbIX
rasos B [pynne komnanwuii KMI™ 3a 2019 roa, Knumatuyeckasa aHketa CDP.

CDP — He3aBuCcuMMasa HeKoOMMepYeckas opraHmnsaums, 3aHnMatoasacs c6opom
nMHopmaunm o BbiGpocax yrnepoaa n u3MeHeHun Kknmmata oT nnua MHBeCTOPOoB

¢ 2002 roaa. Teica4n opraH1Msaumnii, npeacTaBaoLWnX KpynHeinwmne Mmposbele 3Ko-
HOMWKW, BeayT y4eT CBOWX YrNepoaHbIX BbIGPOCOB M PacKpbIBaloOT MH(pOpMaLuno
3KOMIOrn4eckoro xapakTtepa ¢ nomoulbio CDP. Knumatnyeckue peritnHrun CDP, npucan-
BaeMble KOMNaHUsAM No pe3ynbrataM OUEeHKN NpeacTaBNeHHbIX UMW OTYETOB, NyOnKy-
0TCS BeAyLWUMK MHOPMaLMOHHO-aHanuTnyeckumu areHtcteamu (Thomson Reuters,
Google Finance) Hapaay ¢ hvHaHCOBOW MH(hOPMALIMEN 1 yUnTLIBAIOTCA MHBECTOPaMu
npv OLEeHKe aKTUBOB ¥ CBA3@HHOIO C HUMU PUCKa.

102

PackpbiTne nHcopmauum

BTopoii rog nogpsiA paccuntbiBaeTCs yrnepoa-
HbI cnef. B aBrycte 2020 roga KMI™ ony6nu-
koBan OT4eT No BbIGpOCaM NapHUKOBbIX ra3oB

3a 2019 rog B pamkax KnmmaTtnyeckoro onpo-
cHuka CDP (Carbon Disclosure Project?), B KoTopblii
BOLU/IN flaHHble 06 06beMax NPAMbIX U KOCBEHHbIX
BbIGPOCOB NAapPHUKOBLIX Fra30B, BOMPOCH! ynpas-
NeHns BbIGPOCaMmn NapHUKOBbIX Fra30B, OCHOB-
Hbl€ PUCKM 1 BO3SMOXHOCTM MO BCEM akTnBaM KMT,
BK/IOYAA MeXAYyHapoaHble akTnBbl B PyMblHUM

n rpysun.

B pacuert Bk/toueHbl yrnekucolii ras (CO,),
metaH (CH,), sakuce asota (N,O). CornacHo aaH-
HOMY OTYeTYy, O6BEM NPAMbIX BbIOPOCOB YrNeKnc-
noro rasa no pesynbratam 2019 roga coctaBun
9,7 MNH TOHH (B 2018 rogy — 9,3 M/IH TOHH).
YBenuyeHune BbI6GPOCOB CBA3aHO C POCTOM 00b-
€MOB TPAHCMOPTMPOBKM rasa u Jo6aBneHmem
HOBbIX NCTOYHUKOB. [1pn NnepeBoae 3HaYeHu
MeTaHa M 3aKncK a3oTa B TOHHbl CO2 skBMBaNeHTa,
NCMNONb3YIOTCH TEKYLME 3HAYEHUS rnobanbHbIX
KO3 hMLUNEHTOB BbIGPOCOB (MeTaH — 28, 3aKUCb
azoTta — 256).

[aHHble No NpsiMbIM BbIGPOCaAM MapHUKOBbIX
ra3oB NOATBEPXAEHbI 3aK/TIOYEHUAM HE3aBUCU-
MbIX @aKKPeAUTOBAHHbIX OPraHM3aunin no Kaxxaomy
030. NHdhopmaums 3a 2020 rop 6yaeT packpbiTa

B otyeTe CDP B 3 kBapTtane 2021 roga. MNpwu pac-
KpbITUN nHpopmaumm KMIM npuaepxmnBaeTcs NpuH-
LMna nocnegoBaTenbHOCTU 1 CONOCTaBUMOCTH,
HenpepbIBHO BefeT paboTy Haz NOBbILEHWEM NOS-
HOTbI PACKPbITUS MHOPMALMK 1 pacLUMpeHnem
chep OTHETHOCTM NO KOCBEHHbLIM BbIOPOCAM TpeTb-
ero ypoBHS.

"CDP

aTmMocdepHoro Bo3ayxa B Otyete

Bonee nogpo6Has nHgopMauma 06 oxpaHe @
06 yCTOM4YMBOM Pas3BUTUN.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

1 OTBETCTBEHHOE ]3 BOPbBA
NOTPEBJIEHUE C USMEHEHUEM
1 NPOU3BOACTBO KAUMATA

CO B ©

PaunoHanbHoe ucnonb3oBaHWe NONyTHOro He(pTAHOro rasa

OpHOWM M3 HaLIMX BaXKHEWLWMX 3afay Mo CoKpaLleHMo BbIGPOCOB NapHUKO-

BbIX Fa30B SIB/ISETCSA NOBbIWEHNE NOMNE3HOro UCNOMb30BaHUA 1 YTUIM3aLUN
nonyTHoro HeTsaHoro rasa (MHMM), ceegeHne K MUHUMYMY (haKebHOro CXura-
HUA. Bnarogaps BbINOTHEHHBIM MEPONPUATUAM NPOrpaMm PasBUTUA 1 Nepepa-
60TKM CbIPOro rasa yBesim4nnoch ncnonbsopaHue NMHIM Ha co6CTBEHHbIE HYXAbl
AN5 BbIPabOTKM TEMN/IOBOM M 3/1IEKTPUYECKON SHEPTUN.

YTunmsaumsa nonyTHoro HedTaHoro rasa B 2020 rogy coctaBuna 98 %, noka-
3aTeNlb CKUraHug rasa HaxoauTcs Ha YpPoBHe 2,2 TOHH Ha 1 TbiC. TOHH [O0bI-
Toro ¥YBC (B 2018 roay — 6, B 2019 rogy — 2,95), uto Ha 24 % Huxe nokasatens
3a 2019 roag n Ha 79 % Huxe cpegHeoTpacneBoro nokasartens IOGP.

O6beM CXXUraHus cbiporo rasa Ha cpakenax

Nokazatenb 2017 2018 2019 2020

O6Lwunii o6bem Cxun-
raHWa CbIporo rasa
Ha hakenax, MH M3 315,8 148,9 80,2 57,6

YpoBeHb No1e3HOro NCnob30-
BaHWA CbIporo rasa, % 85 93 97 98

VIHTEHCUBHOCTb CXXMUraHns
CbIPOro rasa, TOHH Ha 1 ThIC.
no6uitoro YBC n 6 2,95 2,2

KomnaHusa cTpemMmutcs cBecTv K MUHUMYMY 06 beMbl CKUraHUs CbIpOro rasa.

B 2015 rogy KMI" nogaep>xan nHmunatmey BcemupHoro 6aHka «[lonHas ytn-
NN3aumnsa perynspHoro CXXnraHusa nonytTHoro HedtsaHoro rasa k 2030 rogy».
OTYETHOCTb NO 0O6BEMAM CXMUIaHUSA CbIPOro rasa B paMKax AaHHOW MHULMaTUBbI
caeTCcs Ha eXerofHol oCcHoBe.

B OT4eTe 06 yCTONYMBOM pPa3BUTUN.

Bonee nogpo6Has nHopmauus @

1 COXPAHEHUE

9KOCHCTEM CYLUIK

YTUIN3ALINA OTXOA0B

Ha nponsBoacTBeHHbIX 06bekTax [pynnbl kKoMna-
Hui KMT™ ocylwectBnseTcsa perynspHblii y4eT U KOH-
TPO/Nb BCEX OTXOA0B, HAXOAALMXCA B 0OpaLleHunn,
B TOM YMC/ie OTXOA0B NOAPSAHbBIX OpraHM3aunii,
NPOBOAATCH MEPOMNPUATUSA MO YMEHbLLEHUIO 00be-
MOB X 06pa30BaHus, exerogqHo rHaHCKMpyTCA
paboTbl Mo nepepaboTke u (Mn) yTuansaunum BHOBb
o6pa3syemblX, HAKOMIEHHbIX U UCTOPUYECKUX OTXO-
noB. Ha atn uenn B 2020 rogy KomnaHusa Hanpa-
Buna 6onee 13 mnpa teHre.

YunTbiBas akTyanbHyO HEOOXOAUMOCTb yy4lle-
HWA KayecTBa OKPYy>KatloLen cpebl 1 C Lenbio
ob6ecneyeHns 3KoNornyeckon 6e3onacHoOCTn
KMI™ peannayeT NpoekTbl MO CHMXEHNIO 0Obe-
MOB HaKOMMEHHbIX OTXOA0B, IMKBUAALMUN NCTOPU-
YECKUX OTXOA0B U OUYUCTKM HedpTe3arpsa3HEHHbIX
TEPPUTOPUIA.

B HehTerazogobbiBatoLMx akTMBax MMetoTcs 060-
pyaoBaHHbIE MOMUIOHbI, KOTOPbIE NpeAHa3HavYeHbl
019 BDEMEHHOI0O XpaHeHus HedTecoaep>alumnx
otxonos. B OMI" 6b1n10 naTh nonmroHos, B8 KBM —
OAVH MOJIUIOH C HAKOM/TEHHbIMW OTXO4amu,

B nepuop ¢ 2016 no 2019 rog gaHHbIe MNOMNTOHbI
OYULLLEeHbI, OTXOAbI YTUIN3NpPOBaHbl. B MMI™ 6bi1n10
10 NONMroHoOB € HehTecoaepXXalMMn OTXoAamu,
Ha CeroAHsALWHNI 4eHb BCE NOMUIOHbI OYULLIEHDI

1N NMKBUANPOBAHbI, MOC/eAHUIA NONUTOH NIMKBUAN-
posaH B 2020 ropay.

B HacTosee BpeMs BHOBb o6pa3yemMble 0TXoabl
OMI, MMI™ 1 KBM nepepatotcs Ha yTUAn3aumnio cTo-
POHHWUM Cneunann3MpoBaHHbIM NPeanpPUSTUAM
6e3 Ux pasMeLLeHns Ha NOMUroHax.

KTO npoBoANT peKkynbTMBaLMNIO HapyLUEHHbIX
3eMesib Ha yyacTkax MarncTpansHoro Hedre-
npoBofda ¥Y3eHb — Atbipay — Camapa. 3a 10 net
BoccTaHoBneHo 20,07 ra 3emnu. B 2021 roay
NNaHUpyeTcs pekynbTnBauUng YeTblpex ra 3emnm
Ha BTOpOM y4acTtke 984-985 km aToro Hedrenpo-
BoAa. B BoccTaHOBNEHME NCTOPUYECKM 3arpss-
HEHHbIX 3eMe/lb MHBECTUPOBaHoO 4,5 MNpAa TeHre.
PekynbTvBMpOBaHHbIE 3eM/I1 BO3BPALLAIOTCA MeCT-
HbIM MCMOMIHUTE/IbHBIM OpraHam ANns BBeAEHNUS

B XO3AACTBEHHbIN 060POT.
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B 2019 roay 6bin nognucaH MemopaHAayM O COTpyAHMYECTBE MexXay
MWHUCTEPCTBOM 3KOMIOMUK, F€ONOrMK U NPUPOAHLIX pecypcoB 1 KMI™ c 0653a-
TeNbCTBaAMM BbINOMHEHUSA PaboT No yTUAn3aLumm oTXxog0B U O4YUCTKE HedTe3a-
rpsi3HeHHbIX 3emenb no 2024 ropf (BkouMTeNbHO). B nepumeTtp memopaHayma
Bow i MMTI, OMI" n KEM. B 2019 rogy npoBeaeHbl MTHBEHTapU3auum KOHTpaKT-
HbIX TEPPUTOPUIA, B paMKax KOTOPbIX ONpeaeeHbl XapakTepUCcTukm oTXo40B

N nx o6 beMbl, Ha 3TOM OCHOBaHWKN pa3paboTaHbl U cornacoBaHbl B 2020 roay
C rocyfapCcTBEHHbIMU OpraHaMu COOTBETCTBYIOLLNE MPOEKTLI PEKYNbTUBALNN
HedTesarpsa3HeHHbIX Tepputopuii. B pamkax npoekToB nogo6paHbl U peko-
MeHAoBaHbl 6e30onacHble U 3hHEeKTUBHbIE TEXHONOMMN yTUNM3aumn Hedre-
cofepxalunx 0TX0A0B, COCTaBNEHbI rparkn NPOBEeAEHUS PEKYTbTMBALUN
HedTe3arpsa3HeHHbIX TEPPUTOPUIA.

B 2020 roay B pamkax BbINofHEHUA 0693aTeNnbCTB No MemopaHayMy Ha 06b-
ektax OMI" 1 MMT ytunmnsmposaHo 558 419 TOHH NCTOPUYECKNX OTXOA0B,
PEKYNbTUBMPOBaHbl y4aCTKM MECT X pasMeLlleHuns. 3aBeplueHne paboT

no MemopaHaymy nnaHupyetcs go koHua 2024 roga.

Bonee nogpo6Has nHopmaums @

B OT4yeTe 06 yCTONYMBOM pPas3BUTUN.

O6a3aTtenbcTBa No BbiObITUIO aKTUBOB

HedterasoBbie akTuBbI

Mo ycnoBusiM onpefeneHHbIX KOHTPAKTOB, B COOTBETCTBUM C 3aKOHOAATENb-
CTBOM W HOPMAaTUBHbIMKW NpaBoOBbIMK akTamu, KMI™ HeceT topuanyeckne obs3a-
TeNbCTBA MO AEMOHTAXY ¥ NMKBUAALNN OCHOBHbIX CPEACTB M BOCCTAHOB/IEHMIO
3eMefNbHbIX YH4ACTKOB Ha KaXXAOM U3 MeCTOpOXAeHU. B yacTHOCTH, K 0693a-
TenbctBam KMI™ OTHOCATCA NocTeneHHoe 3akpbITMe BCeX HEMPOU3BOAUTE TbHbIX
CKBaXWH 1 AENCTBUA MO OKOHYATE/IbHOMY NPeKpaLLeHUIo AeATeIbHOCTH, Takne
KaK [IeMOHTax TPyOGONpOBOAOB, 34aHUI U peKyNbTUBALUS KOHTPAKTHOW Tep-
puUTOpPUK, @ TaKXXe BbIBOAY M3 3KCMyaTaumMm N o6a3aTeNbCTB MO 3arpPasHEHNIO
OKpyXatoLeli cpefbl Ha MPON3BOACTBEHHOM yyacTKe.

KomnaHus paccumTtbiBaeT o653aTe/ibCTBa No BbIObITUIO aKTUBOB OTAE/bHO

no KaxaoMy KoHTpakTy. Cymma 06si3aTeN1bCTBa ABSETCA TEKYLEn CTOUMOCTbIO
OLIEHEHHbIX 3aTpaT, KOTopble, Kak OXuAaeTcs, NoTpebyTcsa As noraleHns
0653aTe/1IbCTB, CKOPPEKTUPOBAHHbIX HA OXNAAEMbIN YPOBEHb MHDNALMK U ANC-
KOHTUPOBAHHbIX C UCMO/Ib30BAHNEM CPEeAHMX AO/TTOCPOYHbIX 6€3PUCKOBbLIX
NMPOLIEHTHbIX CTABOK MO rOCYyAapCTBEHHOMY A0NTY CTPaH C NepexofHOo 3KOHO-
MUKOW, CKOPPEKTUPOBAHHbIX HAa PUCKM, MPUCYLLME Ka3aXCTAaHCKOMY PbIHKY.

Mo cocTtosHuio Ha 31 nekabpsa 2020 roga 6anaHcoBas CTOMMOCTb pe3epBa
KomMnaHuun Ha o653atenbCcTBa No NMKBMAALUNM HehTerasoBblX akTUBOB COCTa-
Buna 66 mnppa teHre (Ha 31 gekabps 2019 roga: 54 mnpa teHre) (nogpobHee
B KOHCONMVANPOBAHHOM (hHaHCOBOW oT4YeTHOCTU B MpumMeydaHun 25).

MaructpanbHbie HehTeNpoBOAbLI M ra30NpPoBOAbI

B cootBeTcTBMM C 3akoHOM Pecny6nukn KasaxctaH «O marmctpanbHOM Tpy6o-
nposofe», BCTynuBLWNM B cuny 4 niona 2012 roga, ABe AoYepHUE opraHmsaumm
KM, AO «KasTpaHcOin» n AO «MHTepras LleHTpanbHaa A3us», aBnsaowancs
novepHei opraHmsaumen AO «KasTpaHclas», umetoT topugmnyeckoe oba3sa-
TENbCTBO MO IMKBNAALMN MarncTpasnbHOro Tpy6onposoia Nocne oKOH4YaHus
3KCnayaTaumm n nocneayoemy NPpoBeAEHNIO MEPONPUATUIA MO BOCCTAHOB-
NIEHNIO OKPY>KaloLLEeN cpefbl, B TOM YNC/Ie MO peKybTuBauun semersb. Peseps
nof 0653aTenbCTBO MO IMKBMAALMK TPYOGONPOBOAOB U PEKYNbTUBALIMY 3EMENb
OLleHMBAETCHA Ha OCHOBe paccumnTtaHHor KMIT ctoumocTu npoBegeHns pa6or

Mo AeMOoHTaxy v pekynbTuBauum. Mo coctoaHuio Ha 31 gekabpa 2020 roga
6anaHcoBas CTOMMOCTb pe3epBa pynnbl komnauunin KMI™ no o6a3atenbcTBy

no NukemAaunmn TpyeonpoBOAOB 1 peKyibTuBaumnmn semenb KomnaHum cocra-
Buna 114 mnpa teHre (Ha 31 gekabpsa 2019 roga: 100 Mnpa TeHre).

(noapo6Hee B KOHCONMMANPOBAHHON
(hMHAHCOBOW OTYETHOCTU B [puMeydaHun 25)

dkonorunyeckaa peabunurauus

KMI™ Tak>xe genaet OLeHKN 1 BbIHOCUT CYXAEHUS
no hopmMmMpoBaHMiO pe3epBOB Mo ob6A3aTeNIbCTBaM
Ha 3KOMormyeckme o4ncTuTenbHble paboThbl K pea-
6unutaumto. 3aTpaTbl Ha OXPaHy OKpY>KatoLLein
cpeabl KaNUTanU3npyoTCa Ha pacxobl B 3aBK-
CUMOCTM OT X ByAyLeli SKOHOMUYECKO BbIroAbl
NN OTHOCATCH K HUM.

Pe3epB KoMnaHun Ha aKONOrnyeckyto pea-
6unuTtauuto NnpeacTaBnseTt coboii Haunyywmne
OLLEHKM PYKOBOACTBA, OCHOBaHHbIE Ha HE3aBUCU-
MOIi OLleHKe OXMnaaeMblx 3aTpaT, HEOOXOAMMbIX
Ans T0ro, 4to6bl Npynna komnanuin KMI™ cobnto-
nana TpeboBaHUA CyLLEeCTBYIOLMX Ka3axCTaHCKOM
1N €BPOMNencKo HopMmaTueHbIx 6as. o cocTto-
aHuto Ha 31 nekabpsa 2020 roga 6anaHcoBas
CTOMMOCTb pe3epBa Mo 3KO0/0rM4yeckmum obs3a-
TenbcTBam coctaBuna 65 mnpa TeHre (Ha 31 geka-
6ps 2019 roga: 60 MnpA TeHre)

nogpob6Hee B KOHCONMMAMPOBAHHO
(hMHaHCOBO oTYeTHOCTM B [NpumMeyaHun 25

YUCTAA BOJA
W CAHUTAPHA

OXPAHA BOAHbIX PECYPCOB

B cBA3M C TEM, UTO OCHOBHYIO AEATENBHOCTb
KomnaHnusa ocywectensaet B LleHTpanbHo-
A31aTCKOM pervoHe, rae BoAa ABNAETCH LEHHbIM

n aeduunTHBIM NpupoaHbIM pecypcoM, KMI™ ocos-
HaeT CBOI OTBETCTBEHHOCTb Nepef o6LWwecTBOM

1 OKpYyXatloLwen cpeaor u CTPEMUTCS K paunoHarnb-
HOMY MCMO/Ib30BaHUIO BOAHbIX PECYPCOB.

KMTI 1 niona 2019 roga ocurumnanbHo 3aaBun

O HaMepeHUn BHECTU BK/1a B COXPaHeHne BOOHbIX
pecypcoB Pecny6nunku KazaxctaH. B pamkax
dopyma No oxpaHe Tpyaa U oKpyxxatoLer cpeabl
nns reHepaneHbix anpektopoB KMI MNMpepcepatens
MpaBnenunsa A. C. Aiijgap6aeB nognucan Mn4yHoe
3asBneHne NpuBEPXKEHHOCTM paLnoHa bHOMY
ynpaBneHunio BOAHbIMU pecypcamm (BOCEMb BOAHbIX
npuHumnos KMI). aHHyto nHMUMaTUBY nogaep-
Xanu nepsble pykosoautenu 430 KMT, noanu-

caB aHa/ornyHble 3asB/IEHNA NPUBEPXKEHHOCTU

OT MMEHU CBOUX KOMMaHWii. MoanncaHHble 3aaBne-
HUS MPUBEPXEHHOCTU pasmeLLatoTcs Ha ouLlmans-
HbIX cavtax pynnbl komnanuii KMI.
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CraHgapT nocTynupyeTt rnasHble npuHumnsl KMI B 4acTu ucnonb3osaHus
BOAHbIX PECYPCOB — BOCEMb BOAHbIX MPUHUMMOB, CUCTEMATUIUPYET NMOAXOA

Kk YBP B 130 KM, a Tak>xe nomMoraeT NOBbICUTb NMPUBEPXEHHOCTb PYKOBOAMUTE-

nen n cotpyaHnkos KomnaHum BONpOCY COXPaHEHUA MPeCHOM BOAbI.

PeanusytoTtcst NpoekThbl, HanpaBeHHble Ha CoKpallleHne COPOCOB N CHUXeHne
BOJ03abopa U3 NPUPOAHbLIX NCTOYHUKOB.

TOO «Artbipayckuii HM3»

OAHUM N3 OCHOBHbIX NMPUPOAOOXPAHHbBIX MEPOMPUSATUN, OCYLLECTBASAEMbIX

B HacTosuwee Bpema AHIM3, aBnseTca npoekT «Tasanbik», BKAOYaoLWnii B cebs

PEKOHCTPYKLMIO MEXAHUYECKUX OUUCTHBIX COOPYXEHNIA, PEKOHCTPYKLMIO G1O-
NTOTMYECKNX OUMCTHBIX COOPYXXEHWUI U CTPOUTENBCTBO YCTAHOBKMN AOOYNCTKMU,
PEKOHCTPYKLMIO MOJIel NCnapeHns.

MogpepHu3aLmsa OUNCTHBIX COOPY>XKEHU MOMOXET CHU3UTbL BOJ03a60op U3 p.

Ypan 3a cyeTt NpMMEHEHNA MHOTOCTYNeHYaToON CUCTEMbI OUNCTKM CTOYHbIX BOA.

OT0 NO3BOMUT YAANATb U3 CTOKOB A0 99 % 3arpasHatoLWmnX BewecTs, cnegosa-

T€/1lbHO, MHOIOKPATHO yBE/IN4NTb MOBTOPHOE UCMNOJ/Ib30BaHWe BOAbl U BEPHYTb

B Npoun3BoAcTBO A0 50 % ounLeHHbIX CTOKOB. [aHHblii MPOEeKT MO3BOMNT Mpe-
KpaTuTb aKCnayaTaumio None ncnapeHns, NCKNIoYMTb BO3AENCTBUE Ha MPYH-
TOBble BOAbI, hriopy, hayHy n aTMocepHbli BO3ayX . ATbipay. 3aBeplueHune
npoekTa 3aniaHnpoBaHo Ha koHel, 2023 roga. CokpaTtutca 3abop BoAbl C p.
Ypan Ha 38 %.

CTpouTenbCTBO ONPECHUTENbHbIX YCTAHOBOK B PailOHE 30HbI
otabixa KeHgepnu MaHrucrayckon obnactu

AO «O3eHMyHaliras» n TOO «KMI™ IHXKHUPWUHI» nognucann MemopaHaym

0 B3aVMOMOHUMaHWUK U COTPYyAHNYECTBe C akumaToM I. XKaHao3eH.
MNoanuncaHHbIM AOKYMEHT NpeaycmaTpuBaeT nepekBanndukaumnio paspaba-
TbiBaeMoro TOO «KMIM IHXUHUPUHT» TEXHWKO-9KOHOMNYECKOro 060CHOBa-
HWSA MO CTPOUTENLCTBY ONPECHUTEIbHOrO 3aBO/Aa Kak CoOLManbHOro NpoeKTa,
COrniacHoO NPOTOKO/bHOMY nopyyeHuto Npembep-Munnctpa Pecny6nmku
KasaxcTtaH r-Ha A. Y. MamuHa ot 18 ceHTa6psa 2019 roga. OnpecHuTeNbHbIN
3aBOf NNaHupyeTcs nocTpouTtb 3a cyeT cpeactB KMI™ B palioHe 30Hbl OTAbIXa
Kengepnun MaHrucrtayckon o6nacTu. [NpegnonaraemMas MOLWHOCTb COCTaBUT
50 TbiC. M® BOAbI B CYTKM.

AO «KapaxaH6acMmyHain»

BBuay oTCyTCTBUA B paiioHE MECTOPOXAEHUSA
KapaxxaH6ac MCTOYHMKOB NPeCcHOn BOAbl U NOTPe6-
HOCTW KOMMNaHn1 B 60/bLUMX 06beMax BoAbl

ONA BbIpaboTKM Napa, NPMMEHSEMOro B Ka4yecTse
TeNNOBOro MeToAa BO34eNCTBUA Ha HePTAHON
nnacT metogom 3akaudkn, AO «KapaxaH6acMmyHam»
CTONKHYNOCh € Npo6nemoi geduumrta Bogbl.

Kak cnepctBure, BO3HMKNaA yrpo3sa nageHus
006bI4YN HEMTU U CBA3AHHbIE C 3TUM YObITKW.

C ceHTA6ps 2019 roga BeayTCs CTpOUTENb-
HO-MOHTaXHble PaboTbl ONPECHUTENBHOIO 3aBOAa
Ha AO «KapaxaHb6acMmyHai» B MaHrncrayckoii
o6nactu KasaxctaHa. Pa6oTbl Ha cTagumn 3aBeplue-
HUSA. 3aBO/ MO ONPECHEHMIO NIACTOBOW BOAbLI Npesa-
Ha3HayeH Ans o6paboTKM 1 yTUIM3aLumm NiacToBoi
BOAbI M CHAGXEHNSA TEXHNYECKOW BOAON B Llenax
noBbILLEHMS HeTeoTaaun N1acToB MECTOPOXAE-
Husa KapaxxaH6ac MeTogoM 3akayku napa B nnaacT.

[aHHbI 3aBO MeeT 60/blLOe 3HaYeHne

0715 KOMMaHWW, Tak Kak MOMUMO BO3MOXHOCTU
onpecHeHWs BOAbl AN BbIpabOTKM Napa peLuaTcs
BOMPOCHI paLMoHanbHOW yTunm3saumm nonyTHoO
no6biBaeMon BOAbl. DTO MO3BOMUT YNYYLINTb BO3-
MOXHOCTM pa3paboTKn MECTOPOXAEHMA B 06/1aCTh
noaaep>XaHns N1acToBOro AaBneHus.

B 2020 roay paclwmpeHa otyeTHocTb CDP, Bnep-
Bble laHHble MO ynpaBneHnio BOAHLIMU pecypcamu
6bInn ony6MkoBaHbl Ha nnowaake CDP B pamkax
onpocHuka no BogHoii 6e30nacHOCTM NO UToram
2019 ropa.

NCDP

Bonee nogpo6Has nHdopmaums @

0 BOAONONb30BaHUN B KMI
1 peanusyemblx npoekTtax B OTyeTte
006 yCTOYMBOM PasBUTUN.

NoNy4unTb B ONy6MKOBaHHbIX oT4eTax KM,
KOTOPble HaXOAATCS B OTKPbLITOM AoCTyne
no ccoinke: OnpocHuk CDP no BogHoM
6e3onacHocTn 3a 2019 rog CDP

Bonee aeTanbHyto MHHOPMALMIO MOXHO @



loposoit otyet 2020

AO «HK «KasMyHaiila3» | 2020

MHAYCTPUASI3ALIUA,
MHHOBALWW U
MHOPACTPYKTYPA

MPOMBbBILUTEHHASA BESONMACHOCTb 1 OXPAHA TPYOA

Monutuka B 06n1acTy oxpaHbl Tpyaa U NPOMbILWL/IEHHOW 6e30MnacHOCTH

Mpynnbl komnaHuin KMIM ocHoBaHa Ha NPYBEPXEHHOCTH BbICLLErO PYKOBOA-
CTBa B OTHOLUEHMN BOMPOCOB OXPaHbl TPyAa 1 NPOMbILLNEHHO) 6e30nacHo-
CTW 1 HanpaB/feHa Ha BOB/I€YEeHMe KaXA40oro COTpyAHMKa B pa3BuTue KynbTypbl
6e3onacHocTu. Pykosoacteo KomnaHuun n ee 130 cnegyeT NpuHUKUNY Hyne-
BOI TEPMMMOCTM B OTHOLLEHUM NOTEPb U YLLEPOOB, CBA3aHHbIX C HECHACTHBIMU
cny4asammn v aBapuamu, ynotpebrieHnem ankorons, HapKoTUYEeCKUX CPeacTs,
NCUXOTPOMHbIX BELLECTB 1 X @HANOroB 1 JOPOXHO-TPAHCMNOPTHLIMU NPOUC-
wectsuamu (OTI). Komnannga o64a3yeTtca cobnoaaTts, TOMUMO HaLMOHab-
HOro 3aKoHoAaTeNnbCTBa, TPe60BaHNA MEXAYHAPOAHbIX N HALMOHaNbHbIX
cTaHOapToB.

KnoyeBble Ea. nam. 2019 | 2020 OTknoHeHne %
nokasatenu OT n b

HecuacTHble cnyyan Cnyuvaii 41 30 -1 -27
lMocTpagaBLime Yenosek 48 32 -16 -33
Npu HeCcYacCTHbIX

cnyyasx

JopoxHo- MpoucwecTene 44 15 -29 —-66
TPaHCNOPTHbIE

npoucCLIEecTBUA

[Noxapsbl Mpouncwectsue 10 6 -4 —-40

KoachpmumeHT HecHacTHbIX U CMepTe/ibHbIX Cny4Yaes

Mokasatenb 2016 2017 2018 2019 | 2020 IOGP'

KoahunuymeHT HecyacT- 0,49 042 0,32 0,31 0,22 0,24
HbIX Cly4aeB Cc noTe-

pel paboyero BpeMeHu,
Ha 1 M/IH YenoBeKo-4acoB

KoathpumumeHT cmep- 45 325 0,65 1,28 0,0 0,46
TeNbHbIX C/lyYaes,
Ha 100 M/IH YenoBeKO-4acoB

HocTtynHble nokasaTtenn IOGP 3a 2019 roga (https:/www.iogp.org/).
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KnioueBble nokasartenu 3a 2020 rog

XW3Hb 1 340POBbE COTPYAHUKOB ABNAIOTCH

ans Komnanum npunoputetom, noatomy KM
HUKOrga He nepectaHeT paboTaTb Haa Lesblo,
HanpaBNeHHOM Ha CHUXKEHNE HeCYaCTHbIX CNy-
YaeB 10 HYNIeBOro YPOBHS, TO €CTb Ha JOCTUXEHMNE
100 %-Holn 6e3onacHOCTU. 3a NocfieaHne NATb et
3HaYMTENbHO YNy4lleHbl NoKa3aTenn B o6nactu
6e30MacHOCTU 1 OXpaHbl TpyAa. Hawm cotpyaHuKN
OTMeuYaloT, Kak Ka4eCTBEHHO Co3atloTCs yCro-
BUs 6€30MnacHOro Tpyaa U BHeAPSAIOTCS camble
BbICOKWE CTaHAapThbl, YTOObI 3aLUTUTL cebs,
CBOMWX KOMMEr 1 okpyxatowmnx. Ho Ham ecTb, Kyaa
CTPEMUTBLCS.

B 2020 roay He 3apermctpMpoBaHoO HU OQHOrO
HeCcYaCTHOro C/ly4Yas Co CMepPTE/IbHbIM UCXOAO0M,
CBA3aHHOrO C TPYAOBOWN AeATENbHOCTLIO. [JaHHbIN
pe3ynbTaT 4OCTUTHYT BNepBblie B uctopun KM
Takxe c MoMeHTa BCTyneHns B 2018 rogy KMIT

B MexayHapoaHyto accoumaLmio nponssoanteneii
HedTn 1 rasa (IOGP) nokasatenu pynnbl kKomMna-
Huii KMI™ no koachcpuumeHtam TpaBmatnama n ATT1
Huxe nokasatenein IOGP.

Mo ntoram 2020 roga HecyacTHble Calyyau, CBSA-
3aHHble C TPYAOBO AEATENNbHOCTbLIO, CHU3UMNCH
Ha 27 % B cpaBHEHWUW C NpOoLW/IbIM rogom (c 41

B 2019 roay oo 30 cnyyaeB 3a 2020 roa), konunde-
CTBO NOCTPaAaBLUNX COTPYAHNKOB YMEHbBLUNNOCH
Ha 33 % (c 48 B 2019 roay Ao 32 nocTpapaBLUmMX
3a 2020 ropa).

KonunuecTteo ATl cokpaTtunock Ha 66 % (c 44
npoucwecTtsuii B 2019 rogy go 15 3a 2020 ropa),
4MCo NoxapoB cHU3nNocb Ha 40 % (c 10 cnyyaes
B 2019 roay no 6 3a 2020 rop).

YnpaBneHue 6e30nacHOCTbIO
NpPOU3BOACTBEHHbIX MPOLECCOB

B 2020 rogy KMI™ Hayan pa6oTy no nosblille-

HUto 6€30MacHOCTN NMPON3BOACTBEHHbIX NPO-
LLeCCOoB A/19 HeJONYLWEHWS U NpeaoTBpaLlleHns
KPYMHbIX KaTaCTpoYeCKNX NPOnCLLECTBUN
(TEXHONOrMYeCcKnx aBapuin, UHLMAEHTOB U KaTa-
cTpod). B atux uenax B8 KomnaHuu ytBepxaeH
KopnopaTusHbIii cTaHAapT No ynpasaeHuto 6es-
OMacHOCTbIO MPOM3BOACTBEHHbIX MPOLLECCOB

Ha o6bekTax KMI. CtaHaapT yctaHaBnuBaet
efnHble TpeboBaHUA N 3 HEKTUBHbIE NOAXOAbI
ANA NoAAEPXaHUA LLeTOCTHOCTN aKTUBOB U TeX-
HOMOrMYeCcKoro o6opyAaoBaHNs, 6€30nacHbIX
onepaunoHHbIX NpaBua, HOPM U NpoLeayp B COOT-
BETCTBMW C 3aKOHOAATE/IbHbIMN TPEO6OBaHNAMU
Pecny6nunkn KasaxctaH 1 ny4wmmm MMpoBbIMU
npaktukamu (IOGP, OSHA), BbisiBeHUst TEXHOMOr1-
YECKUNX PUCKOB U MPUMEHEHUSA COOTBETCTBYIOLLMX
Mep No X NpefoTBPALLEHNIO N CMATYEHUIO.
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Lindpposusaums HanpasneHusa N6, OTnOC

¢ B uensx noBblEHNS YPOBHSA TPAHCMOPTHOM 6€30NacHOCTU, CO3AaHUA Ky/b-
Typbl 6€30NacHOro BOXAEHUS U e ANHOM LLeHTpann3oBaHHOM L poBoi
nnaTopMbl NHULMNPOBAH NPOEKT «YnpaBneHne noesgkamm». NnnotHo
3anyuweH B AO «<9mbamyHairas».

Llenb — noBkilweHne TpaHCMNOPTHOM 6€30NacHOCTM Yepes co3AaHne KynbTypbl
6e30MacHOro BOXAEHMA Ha OCHOBE /Ty4LLMX MEXAYHapPOAHbIX MPaKTUK, COBpe-
MEHHbIX LM(POBbIX pPeLLUeHUA 1 aBToMaTusaumm npoueccos. MNpoekT nossonut
yHUMuMpoBaTb TPeO0OBaHUS K yNpaBneHunto 6e30MNacHOCTbIO N0e340K B OTHO-
LIEHWW BCEX HAa3EMHbIX TPAHCMOPTHbIX OnepaLmnii, OpraHM30BaTh LLEHTPannm3o-
BAHHbI KOHTPO/Ib 38 OCHOBHbLIMU MeTPMKaMn 1 3h(PEKTUBHO NCNONb30BaTL
aBTOTPAHCMNOPT NOCPEACTBOM BHEAPEHUSA aHaNIMTUHECKUX OTYETOB U Kopropa-
TUBHbIX MOKa3aTesnen.

[JanbHelwmne warun no NpoeKTy «YnpaBneHne noesgkamms;

1. po koHua 2021 roga nogkaoyeHne K eANHOM CUCTEMEe MOHUTOPUHIa apeHAay-
eMblX aBTOTPAHCNOPTHbIX cpeacTB AO «DmbamyHainrasy;

2. B 2022 roay TMpaxunpoBaHue NpoekTHoro pelwenunsa B apyrue 30.

¢ B o6nacTun oxpaHbl OKpy>aloLlen cpefbl ctaptoBas NpoekT «PaspaboTtka
METOAO0MNOr NN 3KONTOMMYECKOro MOHUTOPUHra». Ero uene — nosbiweHne
NPO3PayYHOCTN, ONEPATUBHOCTU, MUHUMU3AL MM OLLMOOK NPU BbIMOTHEHUN
NPOLLECCOB NO YYeTy, aHann3y, KOHTPO/O U YyNpaB/eHWo MPUPOAO0OXPaH-
HOW pgeATenbHOCTbIO No Mpynne komnaHuii KMT. NpeseHToBaHa AeMoBepcus
MHopMaLnOHHO cMCTEMBI Ha MpUMEpe NUIOTHOTO NpoekTa B A00ObIBatO-
e opraHmsauun. B 2021 rogy nnaHupyeTtcs nonHoMaclwtabHoe BHeape-
HVe aBTOMATU3NPOBAHHOM MHPOPMaALMOHHOM CUCTEMbI 9KOSTOMMYECKOro
MOHUTOpPUHra B Mpynne komnaHuii KMIN ¢ BBOAOM CUCTEMbI B MPOMbILL/IEH-
HYtO 3KCMNyaTaumio.

MopepHusauusa nHchpopmaumoHHom cuctemsl no b,
OTnOC HSE KMG.

MHdopmaumnoHHasa cuctema no M, OTMOC HSE KMG cocTtonT us cneaytoLmnx
moaynen:
1. «OT4eTHOCTb» — NpeAHa3Ha4veH Anga hopmMmpoBaHus POpPM OTHETHOCTU
no HanpasneHuo gesatenbHoctT HSE;
2. «HabnogeHna» — ona noBegeH4Yecknx HabnwaeHunin no 6€30nacHoOCTU
paboTbl U BOXAEHUS;
3. «Meponpusatua» — Ans nnaHMpoBaHUA BHYTPEHHMX NMPOBEPOK, @ TaKXe KOH-
TPO/S BbINO/THEHUSA MEPOMNPUATUIA;
4. «Kopray» — ans BbIABEHUA N MHpOPMMUPOBaAHUA O HebGe3onac-
HOM ycnoBuu / noBegeHun / geicTeum / onacHom cnydae / chaktope,
a TakXe A/ COBepLIeHCTBOBaHMS CUCTeMbl 6€30MacHOCTM U OXpaHbl TPyAa;
5. «AHanus coctosiHus MNb, OTuOC» — ang npoBeAeHns aHKeTUPOBaHNSA
n cbopa obpalyeHnin coTpyaHnkoB Mpynnbl komnannin KMT;
6. «Y4yeT 1 paccnenoBaHua» — A9 yyeTa BCeX BUAOB NPOUCLLECTBUN,
a Tak>Xe NpPoBefeHNs paccnefoBaHUs Mo MPOUCLLECTBUAM;
7. «BHYTpPEHHWI KOHTPO/Ib U MOHUTOPWHI» — ANsi NPOBEeAEeHNS KOMUCCUOHHOMO
ayauTa, BbIABNEHUSA HapYLLEHN;
8. «AHanutuka» — Ansa nposegeHnsa aHannsa B o6nactu M, OTMOC,
a TakXe BM3yanmsaunm KOHCONNAMPOBAHHbIX JaHHbIX B @aBTOMaTUYECKOM
pexume.
B 2021 roay nnaHunpyetcqa BHegpeHue cuctembl HSE KMG no Bcein Mpynne
komnaHun KMr.

Pa6oTbl Mo yny4leHunio KybTypbl NPOM3BOACTBA M NponaraHabl Bonpocos b,

OTnoC

1. TlpoBefeH aHann3 NPoUCLLEeCTBUI NPU NPOBEAEHUN PEMOHTA NOA3EM-
HOrO M KanuTanbHOrO PEMOHTA CKBaXWH 1 pa3paboTaH NMnaH meponpu-
ATWIA MO ynydlleHnto 6e30MacHOCTM NMPOU3BOACTBEHHbIX MPOLLECCOB

npu CNyCcKO-NoAbEMHbIX ONepaLnsax BO BpeMs
PEMOHTA CKBaXWH.

ExxeHepenbHble paccbinku no 430

1 KopnopatuBHoMy LieHTpy 68 6poLutop, nams-
Tok B o6nacTu Nb, OTnOC, no npegynpex-
AEHWIO MPOM3BOACTBEHHOrO TPaBMaTmM3ma,
aBapuin, npournakTMke KOPOHaBUPYCHOM
MHeKunmn, NOCTOAHHOE B3anMoaencTame

1 KOHCYNbTUpoBaHue cneymanuctos A30.
Pa3paboTaHbl 1 pacnpocTpaHeHbl BUAEOPOINKU
Ha cnepgyiowmne Tembl:

~ W3BEYEHHbIE YPOKM Ha NpuMepe npo-
NCLUECTBUIA, CBSI3aHHbIX C MpoBeaeHneM
CMNyCKO-NOABbEMHbIX Ornepauunii npu Nnpouns-
BOACTBE paboT KanuTarbHOro U TeKyLLero
peMOHTa CKBaXWH;

~ W3BJIeYEHHble YPOKWN Ha Npumepe nponso-
wenwunx ATIT;

— cucTeMa ynpaB/ieHUs YpesBblvaHbIMK
N KPU3KNCHbIMKU cuTyaumsamm B KMI™ n pea-
rmpoBaHue Ha BCe BUabl NPOUCLLEeCTBUIA
(TexHonormvyeckune aBapumu, noxapsbl, knée-
paTtaku, c6ou B noctaBkax, (hMHaHCOBbIE
KpU3KChbI);

— TMNPOW3BOACTBEHHAS MMHACTMKa Ha paboyem
mecTe.

MpoBeneHbl ayantel 430 Ha cooTBeTCTBME TpE-
6oBaHuam Mb, OTMOC, B TOM Yucne no noa-
roTOBKE KO BTOPOW BO/THE KOPOHABUPYCHOW
MHEeKLMW BblAaHbl COOTBETCTBYIOLLNE PEKO-
MeHAaLMmn No yny4yLleHuto.

B Lensx npoBegeHnsa oueHKn, aHanmsa n CHu-
XeHunsa puckos B o6nactu b, OTnOC B noa-
pPSAAHbIX opraHnsaumnax Mpynnel kKomnanuii KMI
Ha exekBapTanbHOW OCHOBe (hopMupyeTcs
otyet CoBety anpekTopoB KMI™ kacaTenbHoO
AOMNYLEHHbIX NOAPSAHBIMU OpraHn3aumsaMm
HapyLUEeHW, B TOM YMcne No npeabsiBieHHbIM
UM WTpagHbIM caHkuuam B o6nactu Mb, OTnOC.
B Lensix CHUXeHNs PUCKOB BO3HUKHOBEHMUS
NoXapoB M HaHeCceHUs yulep6a 340POBbIO
coTpyAHunKoB n nmyecTtey B 130 npoBefeHa
npoBepKa NPOTUBOMOXAaPHbIX, OTOMUTENBHbIX
CUCTEM, CUCTEM 3NEKTPOCHABXEHUNS, COONMIO-
AEHUSA 1 BbIMOTHEHUSA HOPM W NPaBW NPU 3KC-
nayaTaumm TEXHONOrM4Yeckoro o6opyaoBaHms
B COOTBETCTBUM C TpeboBaHUSAMU NpaBui
noxapHoin 6e30MacCHOCTN Y BHYTPEHHUMU HOP-
MaTUBHbIMW [LOKYMEHTaMU C y4eTOM OCOBEHHO-
cTeli NPOM3BOACTBEHHbIX MPOLLECCOB.

Tak>xe npoBefeHbl NPOBEPKU NOAPSAAHbBIX
opraHusauuii ¢ Bblgavyen pekoMeHgauni.
Paspa6oTaH nakeT 4OKYMEHTaL MM No NoXapHOoW
6e3onacHocTH (rpaduku, nnaHbl, AKT o6cne-
[OBaHWS, onepaTMBHbIA NNaH NoXxapoTyLue-
HUSA, MHCTPYKUWUK 1 T.4.). CornacHo rpadurkam
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Ha yyacTKax NPOBOAATCHA NOXAPHO-TAKTUYECKNE 3aHATUA C Bble3HOM
NOXAaPHOM TEXHUKOWN N NpUBNeYeHneM COTPYAHNKOB.

lMpoBefeH pag npodunnakTNYeCcKMxX TEXHNYECKNX MEPONPUATUIA:

¢ TexHunyeckoe ob6CnyxunBaHMe 1 peMOHT 060PyAOBaHNS aBTOMATUYECKNX
YCTAHOBOK OXPaHHO-MOXapPHOW CUrHAaIM3aLnn, NOXapoTyLLUEHNS U CUCTEM
onoselleHna noaelt o noxape. Llenb — nogaepxxaHne pabotocnoco6HOro
COCTOSIHUA YCTPOMCTB B MpoLecce Ux sKCnayatauumn nyTemMm nepnoanyeckoro
npoBefeHns paboT no NpoduakTUKe N KOHTPOSIO X TEXHUYECKOrO COCTO-
SAHUSA N YCTPaHEHWUIO XapaKTepPHbIX HEMCNPaBHOCTEN, onpeaeneHHbIX d9KCMN/y-
aTaLUMOHHOWN AOKYMEHTaUMEN 1 TUMOBbLIMU TEXHONOMMYECKUMM NpoLeccamm
TEXHUYECKOro 06CNyXNBaHUS;

¢ noxapHO-TeXHUYeckne o6cneoBaHns;

¢ NPOBEPKU NEPBUYHbLIX CPEACTB NOXAPOTYLUEHUA 1 BOAOCHAOXEeHNA 1 Ap.

Bo ncnonHeHne nopy4yeHuns, gaHHoro Ha 3acegaHun CoBeta agupektopos KMIT
no onepatnBHOMY UHopmuposaHuio CoseTta [IMpeKTOpPOB, HanpaBnseTcs
onepatuBHOE COOOLLEHMNE O NOXapax U CYLEeCTBEHHbIX MHUMAEHTaxX B 061acTu
OTOC.

Mo 3aBeplUeHnn paccnefoBaHNs COOTBETCTBYOLNE MaTepuanbl, BK/O-

yasa akT pacciefoBaHUsA C yKasaHMeM HeMoCPeACTBEHHbIX U KOPEHHbIX Npu-
4YMH, pasmepa MaTepuanbHoro ywepoba, Konum Nnpukasos o0 ANCLUNIMHAPHOM
B3bICKaHUM K PaBOTHUKAaM, 4OMYCTUBLLMM UHUMAEHT, @ TakXe AOKYMEHTbI

06 M3MEHEeHUAX, BHeAPEHHbIX NO UTOram pacciefoBaHns, u LOKYMEHTbI

Nno HefoNyLEHUIO MOBTOPEHUA NOAOOHbLIX MPONCLLECTBUI, HAaNpPaBNAOTCA

B CoBeT anpekTopoB KMI.

XOPOLLIEE 3/10POBbE
W BJIATONONYYHE

L 4

npOI/I3BOF|,CTBeHHaH CaHUTapuda U rmrneHa Tpyaa

B cooTBeTCcTBUM C TpebGoBaHMSMM 3akoHoAaTenbCcTBa Pecny6nukn KasaxcrtaH

N MeXAYyHapOoAHbIX CTAaHAAPTOB B 06/1aCTU OXPaHbl 340P0BbSA PabOTHUKOB, NPO-
N3BOACTBEHHOI CaHUTapuK 1 rrneHsl Tpyaa B KomnaHmm ocyllectBnseTcs
yrpaB/ieHne BONpocamMm oxpaHbl 340p0OBbs U rurneHsl Tpyaa. KMl nposoant
aKTMBHYIO MOIMTUKY MO OXpaHe 3/0POBbs CBONX COTPYAHUKOB U UX 0340POB/e-
HUIO BHE 3aBMCMMOCTM OT MPOM3BOACTBEHHOIO NpoLiecca.

B 2020 roay B cBA3M ¢ 3a60/1€BaHUSIMN PabOTHU-
koB 130 3adukcrupoBaHo 287 075 gHen HeTpy-
[00CNOCOGHOCTH, YTO Ha 124 922 AHA, unn Ha 43 %,
6onblue, yem B 2019 rogy. Konnvectso cnyyaes
CMEpPTHOCTH, HE CBSI3aHHbIX C TPAaBMaTU3MOM,
cpeamn paboTHnkoB 430 yMeHbLINIOCh Ha NATb
cnyyaeB, unun Ha 38 %, B cpaBHeHun ¢ 2019 rogom.

Ons yny4yweHna v nosblleHnsa 3(hheKTUBHOCTH
ynpaeneHunsa B KomnaHun hyHKLMOHUPYET cuctema
ynpaBfieHns B 06/1acT OXpaHbl 340POBbSA U TUMK-
eHbl TpyAa, BKAYaoLWwas MHCTPYMEHTbI OLEHKM
COOTBETCTBMA MO 06eCneyYeHnio MeanLNHCKNX NyH-
KTOB, YNPaB/EHUIO PUCKaMK, OPraHn3aLmnm sKc-
TPEHHOr0 MeANLMHCKOrO pearmpoBaHuns 1 B LLle/IoM
CUCTeMbI YNpaB/ieHnsa B 06/1aCTh OXPaHbl 340POBbSA
1 rUrneHbl Tpyaa.

KonuuectBo cny4yaeB CMEpPTHOCTM,
He CBA3aHHbIX C TPaBMaTU3MOM

20 W 2015
41 M 2016T.
26 [0 2017r.
21 [ 2018t
13 W 2019r

8 W 2020r.

KonuuectBo gHel HETPYyAOCNOCOGHOCTHN
no 6onesHu

350001 M 2015r.
243876 W 2016
224565 [ 2017r.
216203 [ 2018T.

162153 Wl 2019
287075 W 2020r.

OCHOBHbIMY LleIIMU CUCTEMbI YipaB/aeHna B o6na-

CTW OXpaHbl 340POBbA U FrUrneHbl Tpyaa KomnaHum

ABNAOTCA:

¢ yCTaHOB/MEeHWe eANHbIX Tpe6GoBaHWiA MO opra-
HU3auun NPON3BOACTBEHHOMO NpoLecca
0N COXPaHEHUS 1 yNyyLleHNs 300POBbS
COTPYAHUKOB;

¢ BbIIB/IeHNE N CHWXKEHME PUCKOB (ONacHbIX
1 BPEHbIX MPON3BOACTBEHHbIX PaKTOPOB)
NOCpPe/CTBOM COBEPLIEHCTBOBAHWS MMIneHbl
TpyAa 1 3proHOMUKMU, MPOU3BOACTBEHHOWN CaHU-
Tapun Ha pabo4nx mecTax;

¢ npuMmeHeHue nNpegynpexaatoLmnx Mep KoH-
TPONSA, OCHOBAHHbIX Ha OLleHKe PUCKOB A/ 340-
POBbS COTPYAHNKOB U UX CHUXKEHUY,

¢ copencTeme U nooulpeHne 340poBoro obpasa
XW3HWU COTPYAHUKOB B paboyee n BHepaboyee
Bpems.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

KoHTponb BHeAPEHUst cucTeMbl ynpaBneHns B 061acTv oxpaHbl 340P0Bbs
W rurveHbl Tpyaa B KomnaHum n paspabotka MEPONPUATUIA MO ee YNy dLLIEHUIO
NnpoBOAATCSA ABa pasa B rof (kaxaoe nonyrogue).

B KomnaHun Ha perynsapHoOn oCHOBE peann3yeTcs KOMNIEKC MEPONPUATUIA
Mo ynyulleHunto yCrioBuii Tpyaa u npodunakTnke npods3aboneBaHnii Ha Npoms-
BOACTBEHHbIX OObEeKTax.

Mpoponxaetca kamnanna KMI «MpepoTBpalleHme MHpapKTOB U MHCYNLTOBY,
HanpaBfeHHasa Ha NpefoTBpaLLEHME U CHUXEHNE CMEPTHOCTU CPeamn COTPYAHU-
KOB, CBSI3aHHOW C CepAEeYHO-COCYANCTbIMM 3a6oneBaHnamu. NpoBoanUTCSA KOH-
TPO/Ib ¥ MOHUTOPUHI peanunsaumm nHnumatmebl «10 WaroB K 0340POBMIEHNIO»

M cTaHAapTa no opraHn3aunmn sKCTPEHHON MeaANLMHCKON nomoLum B KomnaHuu,
KOTOPbIi yCTaHaBNMBaET efAnHble TPeOOBaHUA K OpraHn3aumm aKCTPEeHHOR
MeAVLMHCKOM MOMOLLM NOCTPaAaBLUMM COTPYAHUKAM, OCHALLEHUIO MEeAMYHKTOB
1 COAEPXAHMIO N1aHa 3KCTPEHHOr0 MeAULIMHCKOro pearnpoBaHus.

B 2020 roay 55 pa6oTtHukoB KoprnopaTtnBHoro ueHtpa KMI™ 6binv 06y4eHsbl
HaBblkaM OKasaHWs NepBO MOMOLLM NOCTPagaBLUEMY.

B uenax nosbiweHNsa ahHEKTUBHOCTM MEANLIMHCKOrO 06ecnevyeHnsa cotTpya-

HUKoB KomnaHuu (MegnumHckoe 06CnyXnBaHne u MeguumMHCKoe cTpaxoBa-

Hue) paspaboTaHbl NpoekT KoHuenuun ynpaBneHnsa 34opoBbeM paboTHUKOB

B KomnaHuu n [lopoxHasa kapTa Ha nepunopa 2021-2023 roabl No ee no3TanHown

peanusauuu:

¢ cospaHa paboyas rpynna;

¢ pa3paboTaHa 6poltopa «AropuUTM OKalaHUs NepPBO MOMOLLMY;

¢ BbINyLLlEH BUAEOPONNK NO NPOU3BOACTBEHHOW M’MMHACTUKE Ha paboyem
mecTe;

¢ HanpaBneHue c Ha4yanom naHgemun nucem B 30 no npocunakTnke Kopo-
HaBUPYCHOW MHMEeKLUUN 1 06ecneyeHmnto roTOBHOCTHN K pearmpoBaHuio
Ha yXyAlleHne annaeMmonornyeckoi cutyaumm;

¢ npoBepeHue coBmecTHO ¢ TOO «Mefgukep» npeseHTauunii N0 Mepam npo-
(h1IaKTUKN KOPOHABUPYCHOM MHdeKumn Ana paboTHMKOB KopnopaTuBHOro
LeHTpa;

¢ exeHepgenbHble paccbinikv no A30 n KopnopaTtuBHOMY LIeHTPY 6poLutop,
namAToK 1 BUACOPOINKOB NO NPOnNakTUKe KOPOHaBUPYCHON MHMEKL MK,
NOCTOSIHHOE B3aUMOAENCTBUE N KOHCYNbTUpoBaHue cneuymannctos 30;

¢ B3aumopelictBme ¢ KOMUTETOM KOHTPONS KayecTBa U 6€30NacHOCTM TOBapoB
nycnyr MuHuctepcta 3gpaBooxpaHeHns Pecny6numkun KasaxcTah;

¢ opraHuzauus n koopgnHauma MNUP-TectupoBaHua ansa paboTHUKOB
KopriopaTuBHOro LeHTpa;

¢ nposepaeHune ayanta 30 nNo noArotoBKe KO BTOPOI BOSTHE KOPOHABUPYC-
Hol nHekumm (MM, KTO (MHY), cepBucHble komnaHun — OCK, OTK, OKK)
1 Bblfaya pekomeHaaumii.

NHdopmauma o npogenaHHom paboTte n NpMHUMaeMbixX
Mepax Mo HeAoNnyLWEeHUIO PacnNpoCTPaHeHUs1 KOPOHaBUPYCHOWM
mHdekymnn COVID-19

C HavanoM naHgemun KomnaHus npuHana Mepbl Mo NpegoTBpaLleHnto u Hefo-
nyLeHNo pacnpocTpaHeHns KopoHaBupycHo nHdekunn COVID-19.

B nepvoa 060CTPEeHNA CUTyaLnn Npu NepBoin BOIHE KOPOHABUPYCHOW NHMeK-
UMM HanBoNbLIEee YUC/IO 3apPEruCTPUPOBAHHBIX C/lyYaeB NPUXOANIOCH
Ha 3anagHble PernoHbl.

JlaHHble 06CTOATENBCTBA CMOXWUINCL BCAEACTBUE TOrO, YTO 60/1bLUMHCTBO
COTPYAHUKOB CKOHLIEHTPUPOBAHO Ha NPeanpuaATUaX, OCYLLECTBSIOLWNX CBOIO
0eATeNnbHOCTb BaxToBbIM MeTogoM. CornacHo Tpe6oBaHUAM OHM 06A3aTesibHO
[omkHbl caaBaTte MNLUP-TecTbl 4O 1 nocne BaxTbl, NO3TOMY BbIIBNAEMOCTb

BMPYyCa OKa3anochb BbICOKOM, B OT/IMYME OT KOMMa-
HW, OCyLLeCTBASIOWMX NepepaboTKy yrnesohopo-
[10B, FAe Ntoan paboTaloT MOCMEHHO 1 Gpuragamu).

MNyK 3apernctpupoBaHHbIX CNy4vyaes 3abonesa-
HWA, B TOM YUC/e U neTanbHbIX NCXOA0B, NPULIENcs
Ha Ha4ano uions.

Mpownsowepwnii poct 3a6o0/1eBaeMOCTN N perun-
CTpaumn HOBbIX C/ly4aeB BO3HUK M3-3a OKOHYa-
HUS 4eNCTBUS Ype3BblvaiHoro nonoxeHuns (11 mas
2020 ropa) B cTpaHe.

C Ha4yanom naHAEMUKN B LieNsiX CHUXKEeHNSA 3a60-

NeBaeMoCTV U MUHMMU3aLumMm pacnpocTpaHeHns

KOPOHaBUPYCHOM NMHMEKLMN, @ TaKXKe CHUXKEHNSA

BO3/E€NCTBMSA Ha NPOM3BOACTBEHHbIE NPOLECChI

O6blN NPeANPUHAT PS4 KOMMNIEKCHbIX Mep, pa3pabo-

TaHbl U BHEAPEHbI METOANYECKNE N ANPEKTUBHbIE

NOKYMEHTbI, pa3paboTaHbl N yTBEPXAEHbI NiaHbl

criefyoLwmnx MeponpuaTuii:

¢ anropuTt™m OenCcTBMN NO pearnpoBaHMIO Ha NaH-
LEMUIO KOPOHABUPYCHOM MHeKLNK;

¢ NpUHATME Mep No NpeaoTBpPaLLEeHNIO 3aHOoCa
1 AanbHeliweMmy pacnpocTpaHeHunio 3abonesa-
HUA KOPOHaBMpPYCHOW MHdekunen COVID-19;

¢ noaTanHoe CMAryeHne orpaHNYUTENbHbIX
KapaHTUHHbBIX MEP 1 NOAr0TOBKA K BO3MOXHO
HOBOW BO/THE KOPOHaBUPYCHOW nHekumu;

¢ obecneyeHne 6€30NacHOCTU XN3HU N 340POBbA
COTPYAHWKOB 1 NepcoHana;

¢ BbINO/IHEHWE MEPONPUATUIA MO MNOBLILLEHUIO
KOPMopaTUBHOM OTBETCTBEHHOCTU U MPUHATUIO
CBOEBPEMEHHbIX M 3(hPEeKTUBHBLIX MEP MO npe-
AOTBPALLEHWIO N CHUXEHWIO BO3SHUKHOBEHUSA
MacCCOBbIX BCMblLWEK BUPYCa B TPYAOBbLIX KO-
NeKTMBax U Ha NPeanpUATUAX NCXOAA U3 CaMoro
NecCMMMCTUYHOrO CLeHapusa BNIOTb A0 BBeAe-
HUS XXECTKOro KapaHTUHa.

KomnaHusa peanusosana n npogonxaeT BbINMONHATb
TPW 3Tana yCUneHns nNo HepacnpoCcTpPaHeHWIo KOpo-
HaBUPYCHOW MHMeKUUN, rae Ha NepBOM 3Tane —
BbIMO/IHEHbI NPeAKapaHTUHHbIE MEPONPUATUS;

Ha BTOPOM — MPOAO/KATCA BbIMONHATLCSA Tpebo-
BaHWUSA KaPaHTUHHbIX PEXVMMOB; Ha TPETbEM — YCU-
NEeHbl MEPONPUATUI MO HEQONYLLEHUIO MHEKLUN
NPV BOSHUKHOBEHWK O04arosB 3a60n1eBaHUs.

B uensx ganbHeliwero BblIMO/IHEHUA N1aHa Mepo-

NPUATUIA BbINN 3aA4eNCTBOBaHbI ATFTOPUTMbI

0ENCTBUIA NPU BbIABIEHUN U PaCNpOCTPaHEHUN

KOPOHaBUPYCHOM MHEKL MK, COrMTacHO KOTOPbIM

OCYLLEeCTBASETCA KOMMIEKC NPOTUBO3NMAEMUYE-

CKMX MEpP 1 CaHUTapHO-3MNAEMNONOTNYECKNIA KOH-

TPO/Nb, B TOM YnUcne:

¢ BBOAMMUCH KAPaHTUHHbIE PEXUMBbI;

¢ NpOBOAMIOCH MacCoOBOE TeCTUPOBaHMe
COTPYAHWKOB;

¢ CHWXXanocCb KONMYECTBO 3a4€MCTBOBAHHOIO
nepcoHana Ha Npou3BOACTBE;

¢ npuocTaHaBNUBaNMUCb HEKPUTUYHbIE BUAbI
paboTbl (BypeHne, OCBOEHME CKBAXWUH, PEMOHT
CKBa>XWH);
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¢ orpaHu4mBanucCb Cry>ebHble KOMaHAMPOBKMU
1 3anpeLyanmcb MacCoBble MEPONPUATUSA,
a TakXe cuctemMa ynpasfieHns npeobpasoBaHa
B ANCTaHUMOHHbIV hopmar;

¢ yBENUYUIN NPOAOMIKUTENBHOCTb BaxT CMEH-
HoOro nepcoHana (c 7 oo 14 pHeinn c 14
0o 28 gHell);

¢ HEKPUTUYHbIV NepcoHan C NPON3BOACTB NPo-
eKTOB Obl/1 AeEMOOUIN30BAH, @ KOTMYECTBO
pPaGOTHUKOB HA MECTOPOXAEHUAX CHUXEHO
00 MUHMMaibHO BO3MOXHOTM0, HEO6X0AMMOT O
ans obecneyeHns HenpepbIBHOCTM NMPOU3BOA-
CTBEHHbIX onepaunii.

B HacToflee BpemdA npoAokaeTca nposefeHne
Ha Bcex o6bekTax pynnbl komnanuii KMIM kom-
nnekca NpouIakTUYECKUX MEPONPUATUIA N yCU-
NEHHOro CaHUTapPHO-AE3UH(EKLMOHHOIO pexmma.
Becb nepcoHan, B TOM 4ncne HaxoaaLWnines Ha yaa-
NeHHoN paboTe, MPOUHCTPYKTUPOBAH O CTPO-

rOM COGMOAEHNN CAHUTAPHO-TUTMEHNYECKNX

M NPOTMBO3MNNAEMNONOIMYECKUX TPEBGOBaHWIA.
Tak>Xe Ha perynsapHon ocHOBE ocyLlecTBigeTca
pacchblfika MHCTPYKLUNUIA U NaMATOK.

AOMUHUCTPATUBHBIV NEePCOHaN MakCUMaribHO
nepeBefeH Ha ANCTaHUNOHHYO paboTy (ot 50

00 100 %). MNMepcoHan, BXOASALWMNIA B rpynny pucka
N HEKPUTUYHbIA, NPY OTCYTCTBUN BO3MOXHOCTUN
npenocTaBneHnsa TPYA0OBOrO OTMNyCKa UIn opraHm-
3auUnMn ANCTaHLUMOHHOM paboTbl (TPON3BOACTBEH-
Hble NpoLecchl), HaNPaBSACA Ha «MPOCTON».

MNepen nepeBaxToBKOW NPOBOAMNOCKE abopa-
TOpHOe o6CcnefoBaHne Ha KOPOHaBUPYCHYIO
NHeKLMIO BCEro CMEHHOMO NepcoHana BMecTe
c noapaAYMKamu.

CdopmnpoBaHbl pesepBHble 6puragbl, He y4ya-
CcTBylOLME B paboYeM NPOLLECCE U HE KOHTaKTU-
pytoLime ¢ ocTanbHbIM NepcoHanom. PesepBHbin
nepcoHan NpMBnekaeTcs K paboTte Npu BbIABNEHUN
Ccny4aeB 3apaxeHnsa cpeamn OCHOBHOMO NepcoHana
1 ero nepesoja Ha KapaHTUH.

Mpun ponycke nepcoHarna, BHOBb 3aCTynatoLero
Ha BaxTy (nM60 nepcoHana, KoTopbli BO3BpaLla-
eTcsl Ha CBOM paboune mecTa nocse yganeHHom
paboTbl UK C TPYAOBOrO OTMNYyCKa), MPOBOANTCS
MHCTPYKTaX 0 Mepax npounnakTukn KopoHa-
BUPYCHOWN MHDEKLMIN 1 NPEAOCTOPOXHOCTHU

B YC/TOBUSIX MaHAEMUM (TUTMEHUYECKME MePbI, NPU-
MeHeHWe aHTUCEeNTMKOB, NO/Ib30BaHNe Mackamu,
cobntofgeHne gucTaHumm), a Takxe cobnogeHns
WNHbIX MPaBU TEXHUKM 6€30MacHOCTH.

Takxxe B Lenax npoduniakTMKn KOPOHaBUPYCHOW
MHeKLUMM N COBNIOAEHNSA NPOTUBO3NUAEMMNONONN-
YECKUX Mep Ha perynsapHoii OCHoBe OCyLLeCTBNAS-
eTcs MHhopMaUMOHHO-pa3bAcHUTeNbHas paboTa,
pacchblfika NOCTEPOB M PeKOMeHAaLmMm no Mepam
npoguNakTNKn, BeAeH10 cCaHUTapHO-rurneHnye-
CKUX N Ae3NHMEKLMOHHbIX paborT.

AAMUHUCTPATUBHDbINA
rnepcoHan Makcu-
ManbHO NnepeBeaeH
Ha AUCTaHLIMOHHYIO
pa6oty

(o1 50 oo 100%)

B KMI" 1 130 ob6ecneymnBatoTca cobnogeHne coun-
anbHOIro ANCTaHUMPOBaHUSA, 06513aTe NbHbI Macoy-
HbIi peXnM 1 06paboTKa pyK aHTUCEeNTUKamu,
NPOBOANTCS NPEACMEHHbIN MEANLMHCKNIA OCMOTP,
n3MepsaeTca temneparypa tena nepeg paborton,

B Te4eHune paboyero AHNA 1 Npu Bbixode ¢ paboThbl.

Bbipa6oTaHbl 1 BHeApPeHbl anropuTMbl AeNCTBU
npu NoAO3PEHUN NN OOHAPY>XKEHUN 3a60NeBLUNX.
Bce cotpyaHvku npegynpexaeHsl o Hesameanu-
Te/IbHOM COOGLLEeHUN NPU NEePBbIX MPU3HAKaX CUM-
NTOMOB KOPOHABUPYCHOM MHMEKL N, pe3yibTaToB
TECTOB, a TaKXXe OTBETCTBEHHOCTM 3a COKPbITUE
yKa3aHHbIX hakToB, hanbcuurkaunm pesynbtatoB
TeCTOB U HapyLUEHNS KapaHTUHHbBIX PEXMMOB.

B BaxTOBbIX Mocenikax unu B Apyrux crneumansHo
OTBEe[leHHbIX MeCTax OpraHM30BaHO pa3melleHne
Ha KapaHTWH 6eCCUMMTOMHbIX HOoCuTeneli KopoHa-
BUPYCHON MH(EKLNN.

Ona 3awmTtel nogen n gesnHgekunoHHom obpa-
60TKM MOMELLEHNI U TEPPUTOPUIN ONEPATUBHO OCY-
LecTBNAETCS 3aKynka HeoO6Xo0ANMbIX MaTepuranos,
TOBapoOB, paboT 1 yCnyr.

B 130 penctBytoT onepaTtuBHble WTabbl, Begylimne
MOHUTOPUWHT Y KOHTPO/b 3a CUTyauunei n auHaMmum-
KOV pacnpoCcTpaHeHns KOPOHaBUPYCHOM MHEK-
umnn. LLItabbl Haxo4AaATCA B MOCTOAHHOM KOHTaKTe

C MECTHbIMU UCNOTHUTENIbHBIMU OPraHaMu 1 ynon-
HOMOYEHHbLIMU rOCYyAapPCTBEHHbIMU CY>X6aMu.

KomaHpa no ynpaBneHuio KpUsmncHbeIMu cuTya-
unammn KopnopatmsHoro ueHtpa KMIT gepxut

Ha NOCTOAHHOM KOHTpO/e TeKyLLyto 06CTaHOBKY

1N OCYLLECTB/ISET KPYr/TOCYTOYHbIA MOHUTOPWUHT.
Tak>xe neprvogmyeckn n no Heo6xoANMOCTN B ANC-
TaHUMOHHOM hopmaTte NPOBOAATCA 3aCNyLLUMBAHUA
pykoBoAUTENE onepaTBHbIX LUTaG0B KOMMNaHui
O cUTyauumn, Bo3aericTBUM ee Ha NPON3BOACTBO

1N npeanpuHMMaeMblx Mepax no HegonyLweHuto
pacnpocTpaHeHns KOPOHaBUPYCHOM HEKLNN
cpeaun coTpyaHUKOB. Mo ntoram coBeLaHnii NpuHn-
MalOTCA PeLUeHNs 1 AaloTCs peKoMeHaaunmn B Npun-
HATUM HEOOXOANMbIX MEP MO HepPaCcnpPoOCTPaHEHUIO
KOPOHaBUPYCHOM MHEKLNN.

Takxe Ipynnoii komnanmii KMI™ oka3aHa nomolLb
MECTHbIM FOCYAapCTBEHHbLIM OpraHaM U Meaun-
LIMHCKUM y4YpeXaeHNsaM Ha cymmy 6onee

6,2 Mnpa TeHre. B yacTHocTH, NpuoGpeTeHo Meau-
LUMHCKkoe o6opynoBaHue (annapatel MBJ1) n conyT-
cTBYylOLLME MaTepmarbl, aBTOMOGUIN CKOPOWA
MeANLMHCKON NOMOLLW, CpefcTBa MHANBUAYaANTbHOW
3alUMThl 1 OKa3aHO CoAeNCTBME B OpraHM3aunm
OOMONHUTESNBHbBIX KOWKO-MECT.
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B HacToslee BpeMs € y4eTOM NpUHUMaeMbIX Mep
cuTyaumnsa ctabunbHas U COrlacHO aNNMAEMMNOo-
rmyeckor o6CTaHOBKE NPOBOANTCA Heobxoanmas

¢ COXpaHsAeTCs yBeNMUYEHHbI BaXTOBbIA PeXUM
paborTbl, @ TakXXe ycuneHa MHopMaLmOH-
HO-pas3bACHWUTE IbHAs paboTa cpeamn CoTpya-

KOPPEKTMPOBKa N/laHoB o6ecrneyeHuns Hemnpe-
PbIBHOCTU M MPUOPUTETHOCTN GU3HEC-NPOLEeCCOB,
a TakXXe NCMOoSTHEHUS [OrOBOPHbIX 0653aTeNbCTB
CO CTOPOHHMMU OpraHu3aunsamu.

B uenax npegynpexaeHunsa 3a6o0n1esaemMocTu 1 Npo-
hnIakTUKN pacnpocTpaHeHNa KOPOHaBUPYCHOW
NHeKLMM NpoaoIKaeTCa peanmsauns cooTBeT-
CTBYIOLLUMX MEPONPUATUIA, B TOM YMCNe:

KomaHpaa no ynpas-
NEHUIO KpU3nc-

HbIMU CUTyaLMSAMU
KopnopaTtuBHoro
ueHTpa KMI™ gep-
)XXMT Ha NOCTOSIHHOM
KOHTpoO/e TeKYLLYIo
06CTaHOBKY M OCYy-

L ecTBNAET KPpyrnocy-
TOYHbIA MOHUTOPMUHT.

HWKOB MO CAMOKOHTPOSIO 1 COBMOAEHMIO
CaHWUTapPHbIX HOPM, MEpP NPEeAOCTOPOXHO-
CTW (3NUAHACTOPOXEHHOCTIN) U coLManbHOro
ANCTaHUMPOBaHMUS;

¢ npopaboTtaHa 6ecnepeboitHasg nocTaBka
1 onepaTMBHas 3akyrnka ToBapoBs, paboT
W yCnyr Npu yxXyaweHun asnngemMmonornyeckon
06CTAHOBKM;

¢ oCyLeCcTBNAETCS NOCTOSAHHbIA MOHUTO-

¢ cobnogeHve paHee BBeAEHHbIX anropMTMoB PWHI CUTyaLumn No pacnpocTpaHeHnto KOpo-
(OTKOPPEKTUPOBAHHbLIX C Y4EeTOM OnblTa NepBOWA HaBUPYCHOM MHMEKLNN N OPraHM30BaHO
BOJ/THbI) MO CHUXXEHUIO pUCKa pacnpocTpaHeHuns B3auMopAelcTBne rocyfapCcTBEHHbIX N NOA-
KOPOHAaBUPYCHOWN MHMEKLMN 1 NoAAepPXKaHNE PSAAHBIX MEAMLMHCKNUX CNyX6 No peanu3a-
NPOTUBO3MNAEMNYECKOTO pexunuma, ycuneH- UM NPOUIaKTUHECKNX U KapPaHTUHHbBIX
HbIX CAHNTaPHO-AE3NHMEKLMOHHbBIX MEPO- Mep, a TakXXe COBMeCTHOMY pearmpoBa-
NPUATUIA U UHbBIX YCTAHOBNEHHbIX CaHUTaPHbIX HUIO NPU yXyALWEeHUN 3NMAEMMNOIOrMYECKON
TpeboBaHuif; cuTyauuu.

¢ onpepeneH nepeyeHb KPUTUYHbIX GU3HEC-NPo-
LLeCCOB C BapuaHTaMu UX BOCCTAHOB/IEHUS, B gaHHbIX Lenax NpuHATH Mepbl COBMECTHO C NoA-
a TakXe KPUTUYHOro nepcoHarna, NoCcTaBLMKOB, pPSAHBIMU MeayYpexaeHnsaMu no ahpekTuBHOMY
mMaTepuanoB 1 060pyaoBaHus; MCMO/b30BaHNIO PECYPCOB, B TOM YuC/ie:

¢ pa3paboTaHbl NaHbl MO o6ecnevyeHunto Henpe- ¢ ykpenneHue KBanuhuunpoBaHHbIM
PbIBHOM AeATEeIbHOCTM N aBapUItHOro BOoCCTa- MeanepcoHanom;
HOBJ/TIEHUSA KPUTUYHbIX OU3HEC-NPOLLECCOB; ¢ noapep>XaHne HeCHMXaeMoro pesepsa

¢ npoBoanTcHA paboTta no o6ecneyeHnto rotTos- CPeACTB MHAMBUAYANbHOW 3aLlnTbl, Tekap-
HOCTW CNYX6 NePBUYHON MEANKO-CaHUTaPHOM CTBEHHbIX CPEACTB U MEAULMHCKNX U3genui
noMoLL K, a TakXXe npopaboTaHbl BONPOCH! yBe- nepBo HEOBGXOANMOCTH;
NNYEHNSA Npu Heo6XxoAMMOCTN NabopaTopHOro ¢ npuobpeTteHne HeobXoANMOro MeanNLMHCKOro
o6cnegoBaHna U OpraHnsauunm BakumMHaunm obopyaoBaHus;
OT KOPOHABUPYCHOWN MHeKLnK; ¢ ykpenneHue cnyxo nepBUYHON MeANKO-CaHuU-

¢ chopmMupoBaHbl pe3epBbl CPeACcTB MHANBUAY- TapHOU MOMOLLM U KON-LEHTPOB MO MH(POPMUPO-

anbHOM 3aLWThl (MEAUUMHCKME MACKW, Pecrnu-
paTopbl, NepyaTku), LO3aTOPOB, aHTUCENTUKOB
1 AE3UHMULMPYIOLLMX PACTBOPOB, a TakXe NMy-
LLleCTBa XMN3HeobecneyeHns, MUHUMaNsHO
HEeo6X0AMMOr0 AN COXPaHEHNUS XU3HW U Noa-
LepXaHus 340POBbs;

BaHWIO N AUCTAHLMOHHOMY KOHCY/TbTUPOBAaHMUIO;

¢ noBblWeHNe AOCTYNHOCTM NNAHOBOK MeANLINH-
CKOW NOMOLLM ANA APYTrUX 60/bHbIX COTPYAHN-
KOB HEMH(EKLMOHHOIo XapakTepa;

¢ paspaboTaHbl COBMECTHbIE NMaHbl NO 3aluTe
XXV3HW 1 300POBbSA COTPYAHUKOB MO NPOTUBO-
[0ENCTBUIO KOPOHABUPYCHOW MHeKUNK.

VI



loposoit otyet 2020

AO «HK «KasMyHaiila3» | 2020

PA3SBUTUE NMEPCOHAJIA

COLIMAJIbHAA OTBETCTBEHHOCTb

B Crparterun n Kogekce kopnopatuBHOW coumnanbHOM oTBeTCTBEHHOCTN KM
OTpa>keHbl Llen coumnanbHOM OTBETCTBEHHOCTH, KOTOPbIEe HanpaB/eHbl Ha COLM-
anbHYO NOAAEPXKKY COTPYAHUKOB, y4acThe B Pa3BUTUN PEMMOHOB NPUCYTCTBUS,
pasBuTUE COoLManbHOro NapTHEPCTBa M YeNOBEYeCKOro Kanutana, obecneve-
HWe coumanbHON CTabuNbHOCTH B TPYAOBbLIX KOMNeKTMBaxX Ipynmnbl KOMNaHUi
KMT, noBblIWeHne ypoBHA BOBIEYEHHOCTN NepcoHana.

Llenun counanbHon otBeTCTBEHHOCTH B pynne koMmnaHuit KMI™ gocturatotcsa
yepes paBHOMPaBHbIE KONMEKTUBHbIE MEPEroBOPbl C TPYAOBLIMU KOMTEKTU-
BaMW, TECHOE B3aUMOAECTBME C MECTHLIMU UCMONMHUTENbHBIMU OpraHamu,
npoco3amm, BbICTPOEHHYIO CUCTEMY BHYTPEHHUX KOMMYHUKaLUWUA MexXay
pab6oToaaTenamu n TpyaoBbIMKU KonnekTneammn B Mpynne komnanuii KMT.

KoMnaHua cobnogaeT 3akoHoAaTe TbHbIE U HOPMATUBHbIE lopuanYeckne
TpeboBaHus, gencreytowme B Pecnybnmke KaszaxcraH, a Takxe MexayHa-
pPOAHbIE 3aKOHbI M 4OTOBOPLI, Perynvpyowme 4eaTelbHOCTb HEPTAHBIX KOM-
naHuii, 0CO3HaeT CBOIO OTBETCTBEHHOCTb 3a BO3eliCTBME Ha 9KOHOMMUKY,
OKpYy>KaloLLyto cpefy 1 o6LecTBO Nepe akmoHepamm, o6LeCTBEHHOCTbIO

N MHBECTOPaMM, 3a POCT O/ITOCPOYHON CTOMMOCTHK MU YCTONYMBOE pa3BuTne

B 4O/ITOCPOYHOM nepuoge. Bce cotpyaHukn KomnaHum nmetoT npaBo Ha 6e30-
nacHble 1 340POBbI€ YC/I0BUA TPYAA, MPU3HAHNE U [OMKHYIO OLEHKY X BKNaaa

[MokasaTtenb EonHunua 2017 2018 2019 2020
n3MepeHus

daKTnyeckasa Yncnex- Pa6oTHMK 68757 66110 61587 60173

HOCTb [Pynnbl KOMNaHWA

KMTI™ (koHconupaums)

dakTnyeckas YncneH- Pa6oTHKK 83360 79441 74956 | 73066

HOCTb [pynnbl KoMna-

HuiA KMI™ (O30 1 CKO 50

n oonee %)

B KomnaHuto, cogeicTBne B pasButum nx npodec-
CUOHasbHbIX HABbLIKOB, OTKPbITOE U KOHCTPYKTUB-
HOoe o6cyXxaeHne kavecTBa U 3hPeKTUBHOCTH

nx pa6oTbl. KomnaHusa He gonyckaeT AUCKPUMU-
Hauum No NPU3HaKy HauMoHarbHOWN, pacoBOM,
pPEenUrno3Hon NpuHaanexHocTu, BO3pacTy, nony,
NOMNTUYECKUM YOEXAEHUSAM UIN UHBIM NPU3HaKaM.

KMI" nogaep>xuvBaeT NpMHLUNIMBI MEPUTOKPATUN,
cnpaBeaIMBOCTU U O6BbEKTUBHOCTU, co3gaeT
KaXaoMy COTPYAHUKY ONMTUMasibHble YC/TIoBUSA

07159 HOBbIX JOCTUXEHWI U cnpaBeaAIMBO OLEeHu-
BaeT BK/1a[ KaXaoro B aeatenbHocTb KMI, cro-
co6CTBYET (HhOPMUPOBAHMIO KYNbTYpPbl MOHUMaHUS,
3aUHTEPECOBAHHOCTU N MOAAEPXKKM COTPYAHMKAMU
Ha BCEX YPOBHSIX.

B 2020 roay gestenbHoctb KMI™ B o6nacTtu yctoi-
YMBOroO Pa3BUTUA BNEPBbIE OLleHEeHa Ha MeX-
OYHapOAHOM YPOBHE PEATUHIOBbIM areHTCTBOM
Sustainalytics. CounanbHas cocTaBngoLasa pen-
TUHra oueHeHa Ha 70 6annoB., YTO OTpaxaeT gocTa-
TOYHO BbICOKMe nokazatenn KomnaHum B o6nactum
coumanbHol OTBETCTBEHHOCTH (36-9 no3nums

13 119 KoMnaHWii No oTpacnu B MUpe).

YNCNTIEHHOCTb COTPYIHUKOB

Mpynna komnaHunii KMI™ (koHconuaauus) obe-
cnevymBaeT 3aHATOCTb cBbiwe 60 ThiC. YenoBek
B pernoHax npucytcteng. @aktmyeckasa YNCneH-

HOCTb pabOTHMKOB Ha KoHel 2020 roga cocTa-
Buna no Mpynne komnaxuunin KMI™ 60 173, 13 KOTOpbIX
LTaTHbIX cOTpyaHMKOB — 57 073 yenoBek, ayT-
ctacpcpuHr — 3 100 yenosek.




CTPATEMMYECKUM OTYET

KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

MeponpuaTua, cBAsaHHble C NaHaeMuen
COVID-19

B paMkax aHTUKPU3UCHbBIX MEP, CBA3AHHbIX C NaH-

nemunein COVID-19 1 rno6anbHbIM NageHueMm ueH

Ha HeTb, yTBEpPXAEeHa HOBasA OpraHM3aumnoH-

Hasa cTpykTypa KopnopatuBHoro ueHtpa KM,

npegycMaTpuBatoLLas:

¢ KOHUeHTpauuto cnn KopnopaTMBHOMO LleHTpa
Ha peLLeHnn cTpaTermyeckunx sagay;

¢ 3HauUTesIbHYIO ONTUMM3aLmio GU3Hec-npoLec-
COB, UCK/ItoYeHNe AYyONNPYOLWNX PYHKLUNR;

¢ ONTMMM3auMIo WTaTa LeHTpanbHOro annapara
Ha 34 %;

¢ ynpasgHeHue JOMXKHOCTU yNpaBsioLWwmnx gupeK-
TOPOB, CHUXEHMNE KONMNYeCcTBa AenapTaMeHToOB
B Tpu pasa — ¢ 60 go 20;

¢ 0TKa3 oT 60HYCOB, NPeMuii N Cy>XXebHbIX aBTo-
MoGunen, cokpalleHne 3apaboTHOR nnaTel
Ton-mMmeHeaxepos Ha 30 %.

YKazaHHble MeponpuaTmsa No3Bonnnm obecne-
YNTb 9KOHOMUIO hoHAA onnaTel TpyAa B pas-
Mepe nopsaka 5 Mnpa TeHre. Mpon3BoACTBEHHbIN
nepcoHan He cokpallasncs, ero onnarta Tpyaa

He MeHAnach.

[MokasaTtenb EanHuua 2018 2019 2020
n3mepeHus

My>X4rHbI % 81 82 81

KeHWwmHbI % 19 18 19

[MpOon3BOACTBEHHbIN NepcoHan % 91 91 92

AAMUHUCTPATUBHO- % 9 9 38

ynpaBneH4yecknii nepcoHan

Pa6oTHurkun B BO3pacTe ot 31 % 61 58 60

[0 50 net, 3 KOTopbIX:

¢ MY>XUUHbI % 81 80 80

¢ >KEeHLWUHbI % 19 20 20

Pa6oTHukK ctapwe 50 ner, % 24 27 28

N3 KOTOPbIX:

¢ MY>X4MHbI % 82 82 82

¢ >KEHLMHBbI % 18 18 18

Pa6oTtHukn go 30 ner, % 15 14 12

13 KOTOPBbIX:

¢ MY>XYUHbI % 83 85 83

¢ >KEeHLWMHBbI % 17 15 17

Pa6oune mecTa, co3aHHble eanHuL 926 385 961

B 2020 roay

OT cpegHecnMcoYHom % 1,3 0,6 1,6

UNCNEHHOCTH

[MpekpaleHbl TpyaoBbIE pPaboTHNKOB 8 281 4512 3513

OTHOLLEeHNs

PykoBoaswmii coctas Bcex ypoB- % 9 1 il

HeW, N3 KOTOPbIX:

¢ MY>XYUHbI % 83 83,5 82

¢ >KEHLUMHBbI % 17 16,5 18

KoadhhrumeHT TekyyecTtn % 1 7 6

no MNpynne komnaHunin KM

YuntbiBas, 4to HanpaesneHne AeATe/IbHOCTU KomnaHun COoMpyaAXeHO C TaxXe-

NbIMU, ONaCHbIMW U BPeAHbIMW YCNTOBUSIMU TPyAa A0S MY>XYUH cOCcTaBnaeT
81 %, )xeHWwuH — 19 %. lona npon3BoACTBEHHOIO NepcoHana B obLen YncneH-
HOCTW nepcoHana coctaBnsaeT 92 %, agMUHUCTPATMBHO-YNpPaB/IeHYeCcKoro nep-

coHana — 8 %.

Mo BO3pacTHOI KaTeropnn OCHOBHasA A0/ PaGOTHUKOB NpeacTaBieHa
B rpynne B Bo3pacTe oT 31 8o 50 net — 60 %, Npn 3TOM 09 MYXUYUH COCTaB-

naet 80 %, xeHWwmnH — 20 %.

YuncneHHocTb paboTHUKOB cTaple 50 net coctaBnsaeT 28 % oT obLen YncneH-
HOCTM NepcoHana, Npu 3ToM A0NA MYX4YUH — 82 %, XeHLWwmnH — 18 %.

[ons monopexwu B Bo3pacTe Ao 30 net coctaBnsaet 12 % B obLieil YNCTEHHOCTIN
nepcoHana, npu aTom Aons My>X4nuH — 83 %, XXeHWmnH — 17 %.

KonunyecTtBo co3aaHHbIx paboyunx mecTt B 2020 roay coctaBnset 961 ea.,
nnn 1,6 % ot cpeAHeCcnnCOYHOR YnCcneHHoCTU. KonnyectBo paboTHUKOB, C KOTO-

pPbiMK 6bInn npekpalweHbl TpyaoBble OTHOLWWEHUA 3a OTYETHbIN nepuopn, cocrta-

Buio 3 513 yenosek.

[onsa paGoTHUKOB, BXOASALMX B PYKOBOASALLNK cOCTaB BCex ypoBHelr, — 11 %
oT obLiero yncna paboTHMKOB, B TOM Yncne XeHwmnHbl — 18 % (16,5 % —
B 2019 roay), MyxunHbel — 82 % (83,5 % — B 2019 roay).

KoadhhunumeHT Tekyyectn no Mpynne komnanuin KMI™ 3a 2020 rog coctaBun 6 %

(7% — B 2019 ropay).

B uensx HegonyuweHusa pacnpocTtpaHeHuns COVID-

19 1 nogaepx)XaHUa HeNnpepbIBHOCTU NPOM3BOA-

CcTBEHHOro npouecca KomaHAowm No ynpasnieHuto

KpUsncHbiMn cutyaunamm KMI™ paspaboTaHbl anro-

pUTMbl AEACTBUIA, NpeAycmaTpuBatoLme cnepyto-

LiMe OCHOBHbIE Laru:

¢ HanpaBneHue paGoTHMKOB B TPYAOBbIE OTMNYCKa;

¢ nepeBOA Ha AUCTAHLMOHHYIO pPaborTy;

¢ yBenmyeHne NPoAoIKNTENBHOCTU BaxXTbl CMEH-
HOro nepcoHana He MeHee 28 gHel;

¢ NpW OTCYTCTBUM BO3MOXHOCTU NpeaocTaBneHms
TPYAOBOrO OTMNYCKa WU/M OpraHn3aumv oucTaH-
LMOHHOW paboThl (MPON3BOACTBEHHbLIE NMPO-
Lecchbl) NepcoHarsn, BXOASLWNIA B rpynny pucka,
1 NepcoHan, He 3a4eNCTBOBaHHbLIV B NPOU3BO/-
CTBEHHOM Mnpouecce, HanpaB/seTCca Ha NPOCTON
c Bbinnaton 70 % mecsiyHOM 3apabOoOTHOM NAaThl
(3a nepvog c anpens no gekabpb BbINAaThbl
paboTHMKaM, OTNPaBNEHHbIM Ha BbIHYXAEHHbINA
NpOCTON, cocTaBmnun nopsaaka 9,5 Mnpa Texre);

¢ nepexof Ha BaxTOBbIN pexXunM paboTbl Ha KO-
4YeBbIX MPON3BOACTBEHHbIX 06bekTax (OMT,
Kaslm3, AHM3, KTO).

3a Becb nepuod naHaemun no Mpynne komna-
HU KMI™ noTpaydeHo 4,4 MNpa TeHre Ha 3akynky
TOBaApOB, PaboT U YC/yr, HanpaB/IeHHbIX Ha NPOo-
(h1NaKTUKy KOPOHaABUPYCHOWN MHMEKUUN cpean
pabotHukos A30.

Tak>xe B nepuoj naHAeMun B paMkax CroHCop-
CKOM MOMOLLM HALMOHAaNbHOW CUCTEME 34PaBOOX-
pPaHeHUa U MeCTHbIM UCNONHUTENbHbLIM OpraHam
6bIN10 3aTPayYeHo 6,2 MAPA TEHre ANS 3aKynku
MeANLMHCKOro 060pyAoBaHNA U APYrux TOBapoB.,
Heo6xoAnMbIX A5t 60pbObI C KOPOHABUPYCHOM
MHekunen.
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MPUOPUTETbI COLIMASTIbHOM NMOJINTUKU

Pa6oTa co ctTyaeHtamMmum n monoabimMu cneyunanncramm

B paMkax npoxoxaeHna Npon3BoACTBEHHOM U NpeaANNn/IOMHON NPaKTUKK CTy-
AEHTOB pa3/iMyHbIX By30B cTpaHbl KMI™ npuHan 27 cTyaeHToB, 3asB/1EHHbIX B 1
kBapTane 2020 roga. lNocne BBeAeHNs orpaHnyeHunin, ceasaHHbix ¢ COVID-19,
NPUHATUE CTYAEHTOB Ha NPaKTUKY Obl/10 MPUOCTAHOBNEHO.

B nepuop ¢ 2018 no 2020 rop no Mpynne komnanuin KMI™ geicTByeT nporpamMmma
poTauum Monofbix cneynannctoB «XKac ©pkeH». Ee muccua 3aknoyaetcs

B pa3BUTWM TanaHTIMBOM Monogdexu KasaxctaHa. Mo nporpamme «XKac OpkeH»
B 2020 roagy Ha CTaXnpoBKY NPUHATO 0kono 15 yyacTHMKOB npoekTa no Mpynne
komnaHun KMT. o ntoram ctaxxmpoBkun Ha paboTy NPUHSATLI ABa BbIMyCKHMKA
nporpaMmbl «XKac ©pkeH».

B Lensax pa3ButMa TanaHTIMBON MONOAEXM B HanpaBieHUn MHhopMaLMOHHbIX
TexHonornn n undposmnsauunmn B 2018 rogy 3anyuieHa nporpamma «Lingpposoe
neto». Ee muccus — BoBneyeHne MONoAbIX CreumanmcToB Ha NPOeKThl
umcpoBmsaymm.

Mo nporpamme «LlncpoBoe neTto» Ha NEeTHIOK CTaXUPOBKY Obl10 MPUHATO
okono 10 yyacTHMKOB npoekTa no pynne komnaHuii KMI. Mo ntoram craxu-
POBKMW Ha paboTy NPUHATLI ABa MOMTOAbLIX CheunanncTa.

MporpaMmmbl 06y4eHUSA U NOBbILLEHUA KBanudukaumm

B cBa3u c naHgemuein B 2020 rogy oby4eHune 1 pa3BuTne COTPYAHUKOB Mpynnbl
komnaHuin KMI™ B MakcumanbHOM cTeneHn nepeBefeHo Ha ANCTaHUMOHHbIN
1 OHManH chopmar.

O6na3aTenbHoe o6yyeHne B 06/1aCTh OXpaHbl TPyAa U OKpy>KatoLlen cpeabl,
npombiwneHHoli 6esonacHocTn B 2020 rogy Ansa paboTHMKOB aAMUHNCTPATUB-
HO-yMnpaB/IeHYeCKoro nepcoHarna nosHOCTbLIO MPOBEAEHO B OHNaliH hopmare,
a o6y4eHune CTPYKTYPHbIX NogpasaeneHuii, KypupyLmnx NpoMs3BoACTBEHHbIE
06beKTbl, — B (hopmaTe BEOMHAPOB 1 OHIaWH KYpPCOB.

BmecTe ¢ Tem oco6oe BHMMaHWe n B 2020 roay yaenseTcs pasBUTUIO TEXHU-
YeCcKUnx KoMneTeHumnii paboTHNKOB Kak KopnopaTMBHOro LeHTpa, Tak n 130
Mpynnbl kKomnanun KMI.

B 2020 roay 3aBepLlieHa nporpaMma pasButus
TEXHUYECKMX KOMMNETEHUNI «MHXeHep no paspa-
60TKe», cTapToBaBLlas B 2019 roay. B ee pamkax
peann3oBaHoO WecTb Moaynein obyverHuns ans 24
pykoBOAUTENEN N rNaBHbIX CNeunanucToB nogpas-
neneHunii no paspaboTke MeCTOPOXAEHN; paspa-
60TaHO NATb MPOEKTOB MO PELUEHUIO aKTyaNbHbIX
3a4a4 4oO6bIBaOWMX KOMMAaHWNA.

B uenax nogaep>xxaHus 1 pa3sntnsa npoteccmno-
HaNbHbIX KOMMNETEHLMI U TBOPYECKOrO noTeHumana
cneunannctoB No HanpaeneHuio «feonorus» KM
coBMecTHO € TOO «KMI™ IHXWUHUPUHT» Oblna 3any-
LleHa nporpamMma «[naBHbIi reos1or». Y4yacTHUKamu
AaHHOW Nporpammbl cTanun 24 cneuumanucra reo-
norunyeckoro 6noka 24 130 Mpynnbl KOMNaHui
KMT. B paMkax nporpaMmbl Tak>Xe NnpegycMoTpeHa
pa3paboTka NPOEKTOB A9 PELLEHNSA aKTyalbHbIX
B AaHHON chepe 3aaau.

OfHUM 13 pe3ynbTaToB akTMBHOIO COTPYAHMUYECTBA
KMI™ ¢ MAO «TatHethTb» (aanee — TaTtHedTb) B 061a-
CTU Pa3BUTUA NepcoHana sBNseTCs NporpamMmMa
«[podheccrnoHanbHbI MacTep». [JaHHaa nporpamma
o6y4eHns HanpaB/eHa Ha yCOBEPLUEHCTBOBaHME
3HaHW paboTHNKoB AO «O3eHMyHaliras» B 061actu
TEXHOMOIMU AO6BIYN N PEMOHTA CKBaXWH, TEXHUKM
6e30nacHOCTHN, 3KOHOMUKU, BEPEXTNBOIO NPOU3-
BO/CTBA, @ TaKXe Pa3BUTUE TMYHOCTHO-AENOBbIX
KOMMETEHLUWI 1 HaBbIKOB MeHeaXXMeHTa. Kpome Toro,
YUUTbIBAs BbI3OBbI HOBOrO BPEMEHW N BaXXHOCTb
LumnpoBm3aLmMK, B NPOrpammy BK/IHOYEH KYPC

no UMpPoBMU3aLIUN U UCKYCCTBEHHOMY UHTENIEKTY.
[porpamma peanusyeTcs C NpUBIeYEHNEM KBasK-
hLMPOBaAHHbIX 9KCNEPTOB-HACTaBHMKOB 13 «LleHTpa
noaroToBku kagpoB — TatHeTb» 1 TOO «KMIT
WHXUHNPUHT >,

AyTnnencmeHT — nporpamMmma rno couunasnbHo
OTBETCTBEHHOMY BbICBO6G0OX/AEHMUIO NepcoHana.

PeweHnem Coeta aupektopos KMI" B 2020 roay
yTBEPX/AEeHa HOBas CTPYKTypa 1 obLLas YNCEH-
HOCTb PabOTHUKOB LieHTpanbHoro annaparta KMI.

O6HoBneHHas cTpykTypa KMI, chopmmpoBaHHasn

B COOTBETCTBUUN C aHTUKPU3NCHOW cTpaTernen KM,
npegycMaTpuBana CHUXeHUe obLLEeR YNCNEHHOCTH
nepcoHana ueHTpanbHoro annapata KMI™ Ha 34 %.

YunTblBas AaHHble UBMEHEHUS B CTPYKType
KMT 6b1ny NpUHATBEI MHMLMATUBLI MO CMArve-
HUIO BINSIHUS HEraTUBHbIX (DaKTOPOB Ha peny-
Taunto KMI™ kak coumnanbHO OTBECTBEHHOIO
paboTopaTens, u paspaboTaHa nporpamMmma
coumanbHO OTBETCTBEHHOIO BbICBOOOXAEHUSA
nepcoHana — ayTn/aeicCMeHT.

Mporpamma aytnnencMeHTa — 370 KOMMIEKC

Mep, KOTOopbIi NpeanpuHumaet pabotopaTens

NP1 yBO/TbHEHUN COTPYAHUKOB, CNOCOBCTBYOLLMX
TOMY, YTOObl ObIBLUNI COTPYAHUK KaK MOXHO fierye
1 GbICTpee NpoLlen KPU3UCHbIN Nepuoa 1 B CKO-
pPOM BpeMeHU Hallen apyryto paborTy.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

B pamkax nporpammbl ayTnsieicMeHTa 6biiv NpoBeAeHbl NMYHble KOMMYHMKa-
Lumn HR-cny>6bl € KaxAabIM U3 BbICBOOOXAaEMbIX COTPYAHUKOB.

OcHOBHas 4YacTb NpPOrpaMMmbl ayTrn/ieMCMeHTa pa3fesieHa Ha ABa 3Tana.

MepBblin 3Tan — paboTa C NepPCOHaIoM — MOWUCK HOBbLIX BO3MOXHOCTE Yepes:

¢ nposefeHve BeGMHAPOB C KaX4oNh AnddepeHUNpoBaHHON Fpynnoi coTpya-
HWKOB /1 BOCCTAHOB/IEHNS MNCMXO3IMOLMATbHOIO COCTOAHNS;

¢ MHAMBMAYaASbHbIE CECCUM C Ncuxoorom «Cuna BHYTPY Hac;

¢ VMHAMBMAYaNbHbIE KOYY-Ceccum.

BTopoi atan — conpoBoXaeHne BbICBOOOXAEHHbIX PaGOTHMKOB 1 pa3paboTka

NHAMBUAYANbHbIX CTPATErNin NPOABUXEHNURA:

¢ aHanus pblHKa Tpyaa B KasaxcTaHe, MoAroToBKa KapTbl HACTOSALLMX BOCTPe-
60BaHHbIX creynanbHOCTell U KoOMNeTeHUM (aT1ac Nnpoeccuin, akTyanbHbIX
KOMNEeTEeHUMR);

¢ npoBefgeHne BeOGUHapOB C Kaxaon anddepeHUMPOBaHHOM rpynnon coTpya-
HWKOB ANSA NPeACTaBeHNS BO3SMOXHOCTEN U PUCKOB PbIHKa TPYAa;

¢ pekpyTUHroBoe conpoBoXAeHne. Pernctpaums n pasmelleHne pesiome
COTPYAHWKOB Ha KapbepHbIX caiTax, B PEKPYTUHIOBbIX areHTCTBax v (Mnw)
Ha caliTax paboTogartenen HanpsMylto.

B nporpamme npuHanu ydactue 161 BbiICBO60XAEHHbIW COTPYAHUK. [Tporpamma
6blna peanusoBaHa B OHNaH pexunme. 93 % BbICBOOOXAEHHbIX COTPYAHU-

KOB YAOBNETBOPEHbI NPOrpaMMoii ayTnanencmeHTa, takxe 30 % coTpyaHMKOB

C MOMEHTA OTKPbITUSA NpoeKTa Obl/Iv TPYAOYCTPOEHbI, @ TakXXe CMEHWUIN poa Aes-
TeNbHOCTU W 3aHAINCb OTKPbITUEM COOCTBEHHOIO Aena.

CoumanbHada ctTabnnbHOCTb

B I'pynne komnaxuin KMl npoBoAnTCS KOMMNeKcHaa paboTta No o6ecrneyeHnto
counanbHom cTabunbHOCTN Ha NPEeANPUATUSX, pe3ybTaTaMu KOTOPOoK AB/ISI0TCA
Hann4me KOHCTPYKTUBHOrO Ananora ¢ npeAacTaBUtensiMm paboTHUKOB M OTCYT-
CTBME Pa3/IMYHbIX aKLNii MpOTeCTOB.

EanHas counanbHas nonntnka peannsyetcs NocpeAcTBOM BHEAPEHNUS pasiny-
HbIX MEXaHW3MOB, CPEeAM KOTOPbIX N/1aHOBbIE MEPOMPUATUS MO NOBbLILEHNIO
YPOBHS coumanbHoi ctabuneHocTn B 130, nccnepgosaHune MHgekca counanbHom
cTabUNbHOCTH, aKTUBHOE UCMO/Ib30BaHNe BHYTPEHHNX KOMMYHMKaLuii, paboTa

c noapsaaHbIMM opraHnsaunamm n coumasibHasd OTBETCTBEHHOCTb U Ap.

s
~

MHAekc counanbHoi cTabrnbHOCTM — COLMONOrnyeckoe nccieaoBaHme, Kotopoe
NO3BONAET BbISBUTb HACTPOEHNA PAGOTHUKOB, UX COLManbHOe CNOKOMCTBME U YPOBEHb
NPOTECTHLIX HACTPOEHWIA. TakXKe MO KOHKPETHbIM NPeANPUATUAM MHAEKC NO3BONAET
BbISIBUTb MPOGEMHbIE BOMPOChI, KOTOPbIE BOMHYIOT PaGOTHUKOB.

C uenblo nogaepXaHusa coumanbHOM CTabunbHOCTU
Ha npeanpuatTnax peanuayetcs MNnaH meponpuaTnia
MO NOBbILLEHWIO YPOBHSA COLManibHOM CTabuIbHO-
CTW B AOYEPHUX 1 3aBUCUMbIX opraHusaumnax AO HK
«KazMyHaiila3» Ha 2020-2021roasbl.

MNpu paspaboTke yka3aHHOro naaHa MCnosb3yloTcs
pes3ynbTaTbl nccnegoBaHms MIHaekca coumanbHoOM
cTabunbHocTn', KoTopble NpoBoadaTtcs LieHTpom
coumanbHOro B3aMMOAENCTBUSA U KOMMYHMUKaL M
AO «Campyk-KasbiHa» (aanee — LICBK) Bo Bcex
KpynHbix 430 KMT.

B npeanpuatnax KMIN LileHTpom coumansHoro B3au-
MOOENCTBUSA N KOMMYHMKaALWA NPOBOAATCS coLnarnb-
Hble CCneaoBaHNA Mo CriefyoLWMM NoKasaTenam:

¢ MHOEeKC BOBEYEHHOCTH;

¢ MHAEKC coumnanbHOro 61arononyuns;

¢ VMHOEKC CoLManbHOro CrnoKonCcTBumS.

MHTerpaums atux Tpex KOMMNOHEHTOB Mo3BoNseT
yBUAETb O6LLYyIO KapTuHy B pynne komnaHuin KMT.
PesynbraThl counonormnyeckoro onpoca 3a 2020 rog
rnokasasinm COBOKYMHbI POCT NoOKasaTenemn no BCeM
TPEM KOMMOHEHTAM.

Mo pesynbraTtam uccnegoBaHus, o6LLNA Nokasa-
Tenb coumnanbHomi ctabunbHoctn KMIM 3a 2020 roa
cocTaBun 86 %, UTO ABNAETCHA OQHUM U3 BbICOKUX
rnokasaTenemn.

MHAEeKC BOBNEYEHHOCTM MPON3BOACTBEHHOIO
nepcoHana rpynnsl komnaHun KMI™ ysennuumncsa

Ha 32 nyHkTa n coctaBun 88 % (8 2019 rogy —

56 %), TeM caMbIM OCTUIHYB HauBbICLLIE OTMETKN
3a 2013-2020 roabl 1 pacrnonoxwicsa B 6aronpuar-
HOW LWKane sHayeHun.

MNHpekc coumanbHoro 6narononyyunsa B KMIT B oTueTt-
HOM rogy coctaBun 74 %, TeM caMblM COOTBETCTBYS
cTabunbHoMy ypoBHto. CornacHo gaHHbIM, 93 %
PEeCNOHAEHTOB NPUAEPXMBAIOTCH ONTUMUCTUYECKMX
OXWNAaHWIA OTHOCUTENBHO ByayLuero. bonbWUHCTBO
paboTHMKOB (93 %) 4yBCTBYIOT ce69 KOMPOPTHO

B NPOXWBaAeMOM Hace/IeHHOM NyHKTe 1 65 % oTme-
TU/N, YTO YPOBEHb €XeMeCA4YHON 3apaboTHON
nnaTtbl 4OCTATOUHbIN A9 COAEPXAHUS CBOEN CEMbMU.

MokasaTenb coumanbHoro cnokoncTema B KMI™ oue-
HMBaeTCHA Kak 61aronpuaTHbIn U coctasnaeT 89 %
(8 2019 roay — 59 %). ¥ 601bLUMHCTBA ONPOLUEHHbIX
HanNpPs>XXEHHOCTN B OTHOLLEHMSX MexXay paboTHU-
KaMu N PyKOBOACTBOM He BO3HUKaso (88 %).



loposoit otyet 2020

AO «HK «KasMyHaiila3» | 2020

EanHas cuctema BHYTPEHHUX KOMMYHUKaLIUA

B I'pynne komnanun KMI™ geiictByet PernaMeHT e AUHON CUCTEMbI BHYTPEHHNX
KOMMYyHMKaLnii mexay padoTogatensiMm n paboTHMKaMu B 4LOYEPHUX U 3aBUCK-
Mbix opraHnsaumnsax AO HK «KasMyHaiilas».

3apjayamu cUCTEMbl BHYTPEHHUX KOMMYHUKaLMA SBNAIOTCS CO34aHNe 1 Noa-
aepxaHue ahPeKTUBHBIX MEXaHU3MOB NPSAMbIX KOMMYHMUKaLNA Mexay pabo-
Topatensamun n pabotHnkamu B 130, cBOEeBpeMeHHOEe NHhopMupoBaHue
pabOTHUKOB O Lensax n 3agavax geatenoHoctu B 30, goBeaeHne TekyLuei
cCUTyaunn B opraHmsaumm Ao paboTHUKOB, OTC/IEXMNBaHME NapamMeTpoB Coum-
aflbHO-MCMXOMOrMYECKOro KnmaTa B TpyaoBbIx konnektnaax A30.

OCHOBHbIMU BUAAMN BHYTPEHHUX KOMMYHUKALNA 9BNSIOTCS:

¢ nnaHoBas oTYeTHas BCTpedya [1epBOro pykoBoanTens ¢ TpyAOBbIM KOMNEK-
TMBOM (MPOBOAMUTCS ABa pa3a B rofa);

¢ BHennaHoBble BCTPEYM PYKOBOACTBA NPeanpusaTnii ¢ npodcotosamu, Tpyao-
BbIM KO/INEKTUBOM C Lie/bio 06CyXAEeHUSA BONPOCOB, TpeOyloLmx onepaTns-
HOrO MPUHATUA PeLleHNsd;

¢ KOprnopaTtuBHbLIA MHOPMALMOHHBIN CalT, ra3eTa;
MOHUTOP ANSA BUAEOOOBbABNEHUN; ALLMK ANA NpeasioXeHnn paboTHUKOB;

¢ KOHCcOMMAauus KonnekTuaa: NpotecCcnoHanbHble KOHKYPCbl, CNOPTUBHbIE
MepOonpUATUA, KOPNOpPaTUBHbIE NPA3AHUKN U T.4.

[aHHbIM pernaMmeHToM npeagycMoTpeHa BO3MOXHOCTb KaXxXa4oro paﬁOTHMKa
OépaTMTbCH C BOMNpocamMn n cBoeBpeMeHHO NosTly4YnTb OTBET.

CouunanbHas nogaepXkKa COTPYAHUKOB

CoumnanbHaa nogaepxka cotpyaHmkos 30 KMIT
onpefenseTcs B UX KOM/TEKTUBHbIX 4OroBopax

1 NpaBuiax okasaHns counanbHoOM NoaaepPXKN.
B uensx yHudurkaumm BUOOB 1 HOPM coumnanbHOM
noAAep>XKun No BCceM npeanpuatnam Mpynnbl Kom-
naHnin KM npuHaTel Tunosble NnpaBuia okasaHus
coumanbHol noaaepXxku pabotHukos 30 KM,

CornacHo BCeM KOMEKTUBHbBIM AOroBopam

no Mpynne komnaxuuin KMI™ counanbHaa noaaepxka
okasblBaeTcs no 35 Bnaam, Nnpu aToM BECOMYIO
[O/110 coumnanbHOro naketa no pynne komna-

Huin KMI™T cocTtaBngaoT maTepmnasibHaa NOMOLLb

Ha 0340POBNEHNE K EXErOAHOMY TPYAOBOMY OTMy-
CKY 1 4O6pOBO/IbHOE MeANLMHCKOEe CTpaxoBa-

Hue pabOTHMKOB M YNEHOB X ceMeli Ha cryyaii
6onesHu.

Ha cerogHsAWHNM AeHb BCE YCNOBUS KONNEKTUB-
HbIX JOrOBOPOB COG/M0AAIOTCA B MO/THOM O6beMe
BO Bcex npeanpuatuax KMIM HecmoTps Ha uHaH-
COBO-2KOHOMMWYECKOE COCTOAAHME NMpeanpuUaTuii.

3a 2020 rop pacxoAbl Ha coumarnbHyO NOAAEPXKY
coTpyAHukoB Mpynnbl komnanun KMI™ coctaBuam
OKOMO 21 MNpA TEHre, BK/KOYaA CoLManbHyto
nomMoLb HepaboTaloLwMM NeHCMOHEPaM.

MNokasaTtenb B %
MepaunumHckoe cTpaxoBaHne pabOTHUKOB 1 YTEHOB X CEMEN 28
MaTtepuranbHaa NOMOLLb, CBA3aHHAasA C POXAeHWeEM aeTel / 6epeMeHHOCTbIO U podamMu / OTNYCKOM Mo yxody 3a AeTbMu / onna- 25
TOW AETCKUX AOLKONBHBIX yYpexaeHnin / obyyeHnnem aetert paboTHUKOB / NPUOOPETEHNEM LLKOMbHbBIX NPUHAANEXHOCTEN

K 1 ceHTabps

MaTepuanbHasg NOMOLLb Ha onaaTy MeAULMHCKOrO NeyeHns / onepaumm Nnpu NpeBbILEHN 3aTpaT Ha 1edeHne / onepauunto ycra- 14
HOBNEHHOrO NPOrpaMmMoi A06POBOBHOIO MEANUMHCKOIO CTPaxoBaHUA NMMUTa / BOMHaM-MHTEpHaUMOHanucTam (adpraHuam) /

yyacTHUKaM nukemnaaumm YepHoOblNbCKOW aBapuii / nocobune no BPEMEHHON HETPYAOCNOCOOHOCTU Ha OCHOBAHMM IbIrOTHbIX

YCNOBUN

MaTepuranbHad NOMOLLb NEHCMOHEPaM 12
OTabIX / yny4dlleHne XUAULLHbBIX YCN0BUA PaGOTHUKOB 8
MaTtepuranbHaa NOMOLLb MHOFOAETHBIM U ManoobecneyeHHbIM CeMbsiM / 0CO00 HYXAaoLWMMCA paboTHUKaM / MHBanu- 6
Aam, paboTHMKaM, UMeloLnM cynpyra(-y), AeTein-nHBanuaos ¢ getctsa (1-id, 2-i 1 3-ii rpynn) B CBS3M CO CMePTbIO paboT-

HMKa / YNeHOB ceMbM paboTHMKA / Ha OpraHM3aLmio NOXOPOH / B CBSA3M C 0OLLel yTpaToin TpyA0CNOCOOHOCTH, MONTyHYEHNEM
VHBaNUAHOCTU

VIHble BMAbI cOUManbHON NoaAEPXKKHM 7

PernamMeHT no gesTenibHOCTU Npyu B3anmogeiicteun 30
C noapsAHbIMU OpraHu3aLusamm

B uensx ob6ecneveHuns cobnogeHnsa yCTaHOBNEHHbIX rapaHTuii B o6nactu
TPYAOBbLIX OTHOLWEHWI ANA PabOTHUKOB MNOAPSAHbIX OPraHn3aumnii NPUHAT
PernameHT no geatenbHocTn npun B3anmogenctemm 30 ¢ noapsaHbIMK opra-
HM3aLuMaMN, OCYLLLEeCTBAAIOLWMMN AeATENbHOCTb Ha 06bekTax KM

B uensx pasbscHeHMs OCHOBHbIX MOMTOXEHWI 1 3a4ay pernaMmeHTa ¢ pykoBoa-
ctBoM [30 v nogpsaaHbIXx KOMMaHWii NpoBeaeHo OHMaliH coBelanme. B HacToqa-
wee Bpema B 130 BbicTpanBaeTcs paboTa No AaHHOMY HanpaB/ieHUIO.

B pamkax ykazaHHOW paboTbl Ha exeHeaebHOW
OCHOBE OCYLLECTBNAETCA MOHUTOPUHI YACNIEHHO-
CTWU ¥ COLManbHOM HaNMPSXXEHHOCTN B MOAPSAAHbIX,
a TakXxe cyobnoapsaaHbIX opraHn3aunsax YNCneH-
HocTblo 6onee 50 yenoBek, 3a4eMCTBOBAHHbIX
Ha o6bekTax A30.



CTPATEMMYECKUM OTYET KOPMOPATVBHOE YTPAB/IEHME

DOVHAHCOBAA OTHETHOCTb

O6LekopriopaTMBHbIE MEPOMNPUATUSA

Mo MNpynne komnaHuii KMI™ Ha exxerogHoii ocCHoBe NPOBOAATCA Takne Kopno-
paTMBHble MeponpusaTus, kak Cnaptakvmaga v KOHKYpPC npodeccuoHanbHoro
mMacTepcTBa «¥Y3ank MamaH». [laHHble MeponpusaTUs, Kpome nponaraHabl 340-
poBOro o6pasa XU3HWU 1 NOBbILEHMS NPOheCcCnoHaNbHOro MacTepcTBa, ABNA-
IOTCA MHCTPYMEHTaMM KOHCONNAAaL N TPYAOBbLIX KOMNEKTUBOB BHYTPM pynnbl
KomnaHuii KMT.

CuctemMaTMyeCckun NpoBOAATCS NPa3AHUYHbIE MEePONPUATUS, CUTaMK PABOTHU-
KOB AOYEPHUX NPeanpusaTUii OpraHn3yeTcs KoHLepTHas nporpaMma.

OpHako B nepuog naHaemmn COVID-19 Hukakme MaccoBble MEPOMNMPUATUS
He NPOBOAW/IUCH.

PasButune permoHoB NpUCyTCTBUA

BmecTte c tem KMT, aBnsascb HeApononb3oBaTenem, BHOCUT CBOW BK/aj B pas-
BUTME PErMOHOB NPUCYTCTBUA U NOAAEPXMUBAET MOCTOSAHHbIA ANanor c Kaw4e-
BbIMU/ 3aHTepeCOBaHHbIMM CTOPOHaMMN.

B uenax cogencrteusa passutuio pernoHos KMIM akTMBHO B3anmogencreyet

C MECTHbIMW OpraHamu yrnpaB/ieHUs — NyTeM 3ak/loueHns MeMopaHayMoB

N reHepasnbHbIX COrflalleHnin 0 COTpyAHUYecTBe B 06/1aCcTh coumanbHO-3KO-
HOMWYECKOro pasBuTus, raandurkaLmm permoHoB, TO €CTb B paMKaxX KOHTpaK-
TOB Ha Hegpononb3oBaHue npeagnpuatnaMmm KMI™ BbigensaoTca onpeaeneHHble
AeHeXHble cpeacTBa Ha pa3BUTME PErMOHOB NMPOU3BOACTBEHHOM AesaTe lb-
HOCTW, OKa3blBaeTCs coumanbHas NOMOLLb HYXXAAloWMMCS CI0SM HaceneHus.
KomnaHuu nepeyncnstoT cpeactBa B MECTHbIe UCMO/THUTE bHbIE OpraHbl, KOTO-
pble ucxoas N3 NoTpebHOCTEN MECTHbIX COOOLLEeCTB pacnpeaensaioT cpeacTaa.

B 2020 roay no MNpynne komnaHuit KMl o6bem coumnanbHbiX UHBECTULUI B paM-
Kax KOHTPaKTOB Ha HeApOMnob30BaHMsA cocTaBun 6onee 4,5 Mnpa TeHre.

CnoHcopcTBO U 6/1aroTBOPUTENLHOCTD

CornacHo NMonutrnke 61aroTBOPUTENBHOCTH

AO «Campyk-KasbiHa» BClo 61aroTBOpUTENbHYIO
nearenbHoCTb [pynnbl kKoMnaHnn doHga ocyuecT-
BnseT PoHA pa3BUTUS COUMAnbHbIX MPOEKTOB
Samruk-Kazyna Trust. [puoputeTHbIMK Hanpaene-
HUAMUN AeATENBHOCTN ABNSIOTCS MOMOLLb NIOAAM,
coobLecTBam B COUNANbHOM U MEANLMHCKOM CeK-
TOope, pasBuTNE Meauna- U KynbTyPHOro coobLe-
CTBa, pa3BUTME YeNOBEYeCKOro noteHumana,
yKpenneHue TpyAaoBbIX OTHOLEHWI, MeXHaLno-
HaNbHbIX OTHOLIEHWIA, UHBECTULMN B YCTOWYMBOE
pasBuTMe o6LLeCcTBa, NOAAEPXKKA PErMOHATbHbIX
6U3HEeC-nHULmMaTuB.

DoHA pa3BUTUA coUMabHbIX MPOeKToB Samruk-
Kazyna Trust peanunayet 6narotBopuTesibHble Npo-
€KTbl U MPOrpammel, HarnpaB/ieHHbIE Ha pelleHne
coumanbHO 3HAYUMbIX 419 HaCeNEeHUA BONPOCOB
o1 Bcein Mpynnbl komnaxuii AO «Campyk-KasbiHa,
KyAa Bxogaut n KMI.

BmecTte c Tem B nepunog naHgemun B 2020 rogy
noyepHue opraHmsaumm KMIM B cutyaunn, cBasaH-
HOW ¢ pacnpocTpaHeHnem COVID-19, He cmornin
ocTaBaTbCH B CTOPOHE: B CBSI3M C 3TUM B paM-

Kax CMOHCOPCKOW MOMOLLN HaLNOHabHO
cucTeme 34paBOOXPaHEHNSA U MECTHbIM UCMON-
HUTE/IbHbIM OpraHam 6bi/10 NepeyncieHo

0KO/M0 6,2 MpA TEHre AN 3aKynkn MeaNLMHCKOro
o60opyaoBaHUS U APYrux TOBApOB, HEOGXOAUMbIX
Ans 60pbObl C KOPOHABUPYCHOM MHpeKUnen.
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B3AMMOAENCTBUE C NOCTABLUMKAMU

SDDEKTUBHOCTb CUCTEMbI SAKYTIOK

O6ecneveHune ahheKTUBHON 3aKyNOYHOM AeATE/TbHOCTU CO CTPEM/IEHNEM
COOTBETCTBOBATb MPUHLUMMNAM YCTONYMBOrO pa3BUTUA ABNAETCA HEOTbEMNIEMON
yacTblo geatenbHocTn KMI, koTopasa cnoco6CcTByeT AOCTUXEHMIO cTpaTernye-
CKWUX N onepaunoHHbIX Liene.

OCHOBHbIMU NMPUHLMNAMN 3aKYNOYHOM AesaTenbHoCcTn Mpynnbl komnannin KM
ABNAOTCA COOMOAEHNE 3aKOHOAATENbHbIX U BHYTPEHHUX Tpe6GoBaHuii, Npo-
3PayHOCTb 3aKYyMOoK, pa3BuTre 4OO6POCOBECTHON KOHKYPEHLMU U Npefo-
CTaB/1IeHME PaBHbIX BO3MOXHOCTEN ANs KOHTpareHToB. Bmecte ¢ tem KMI
OCyLLeCTBSET PAA MHMLMATMB B 3aKYMNOYHOW AeATENBHOCTN B NOAAEPXKKY OTe-
YeCTBEHHbIX NPOM3BOAUTENEN B paMKax peanusauun NporpaMmmbl coaeicTBms
CO3/aHu1I0 HOBbIX MPOU3BOACTB.

YnpaBneHue 3aKyno4yHo AesatesibHOCTbio B komnaHusax KMI™ ocyuiectengertca

Ha OCHOBaHWUWN TPEX JOKYMEHTOB:

¢ [lopsagok ocyLlecTBNEeHNS 3aKYNOK akUMOHEPHbIM obwecTBOM «DOHA Haum-
OHanbHoro 6narococtosaHnsa «Campyk-KasbiHa» 1 opraHnsaumsmu, NaTb-
[ecaT n 6onee NPOLEHTOB rOMTOCYIOLNX aKLU Wi (AoNen y4acTus) KoTopbix
npsiMo unu koceeHHo npuHapnexat AO «Campyk-KasbiHa» Ha npaBe co6-
CTBEHHOCTU UM LOBEPUTEBHOIO YNpaBieHUs, yTBEePXAEHHbI pelleHnem
CoBerta anpekTopoB ®PoHga N°161 ot 3 nona 2019 roga (nanee — Mopagok).
MNMopsgok onpeaensieT OCHOBHbIE MPUHUNMbBI U MOAXOAbl 3aKYMOK, 06N
NOPSAAOK yNpaB/ieHNs 3aKyNnoYHOW AeATeNbHOCTbIO, KoMneTeHumio doHaa
B chepe ynpaBneHnsa 3aKyrnoYyHon AesaTenibHoCTbio U onepatopa PoHaa
no 3aKynkam, OCHOBHble TPe6OBaHUA K NpoLeccam 3aKyno4yHoOn AeaTenbHO-
CTn, onpeaeneHne NpMMeHUMbIX CNOCO60B 3aKyMNKW, OCHOBAHUA ANS NpuU-
MEHEHUS 3aKyMNKW N3 0QHOr0 UCTOYHUKA, TEHAEPa NyTEM NpoBeAeHUs
KOHKYPEHTHbIX MeperoBOpPOB U BHYTPUXONANHIOBOW Koonepaunn.

¢ CraHpapT ynpaBneHns 3aKyrnoYyHoi 4esaTelbHOCTbIO akKLMOHEepPHOro obLue-
ctBa «PoHA HaunoHanbHoro 6narococtosiHna «Campyk-KasbiHa» 1 opra-
HU3aUWi, NATbAECAT U 60/1ee NPOLEHTOB rO/IOCYOLWNX akuuii (noner
y4acTus) KOTopbIX MPAMO UM KOCBeHHO npuHaanexat AO «Campyk-
KasbiHa» Ha NpaBe CO6CTBEHHOCTU WM AOBEPUTE/IbHOIO YNpaBieHu s
(nanee — CraHpapT), yTBepXAeHHbIW peweHnem MNMpasnernns ®oHaa N°31/19
oT 9 ceHTA6ps 2019 roga. CtaHAapT ynpaBieHnsa 3aKynoYHol gesaTesibHo-
CTblO AeTannsnpyeT NpoLecchl 3aKynoYHOW AeATeNbHOCTH MO ynpaBAeHuto
KaTeropuamm 3akynok, N1aHMpPOBaHWUIO 3aKYMNOK, yNpaBieHuto 1 Bbl6opy
NOCTaBLUNKOB, YNpaB/eH1o 4oroBopaMu NocTaBoK 1 3anacamu ToBap-
HO-MaTepuanbHbIX LEHHOCTEN.

¢ TlpaBuna ynpaBreHus 3akynodHoi gearenbHoctbto AO HK «KasMyHaiilfas»
1N opraHusauni, NatbaecaT n 6onee NPoLEHTOB ro0CYOLWMX akUMii (onew

y4acTusa) KOTopblX NPSMO AN KOCBEHHO Mpw-
Hapanexat AO HK «KasMyHalila3» Ha npaBe
COGCTBEHHOCTU UM JOBEPUTENBHOIO yrpaBs-
neHus (nanee — MNpaBuna), pa3paboTaHHble

1 yTBEPXAEHHbIE B COOTBETCTBUM C NMYHKTOM 4
cTatbu 4 MNMopsaka Ansg camux AOYEpPHUX OpraHu-
3aunin PoHaa NepBOro YpoBHA U OpraHnsauuii,
nATbAecAT u 60/1ee NPOLEHTOB KOTOPbIX MPSMO
WUNIM KOCBEHHO NpUHagnexar AOYEPHUM opra-
Hu3aunam OoHAa NepBOro ypoBHS (peLleHne
MpaBneHus KMIC N°11 ot 26 mapTta 2020 roga).
MNpaBuna HanpaeBneHbl Ha AeTannsaumio 3aKy-
NOYHOW AEeATENbHOCTH C onpeaeneHnem

30Hbl OTBETCTBEHHOCTN 3aUHTEPECOBAHHbIX
NNL, MHTErpaLnio 3aKynoYHbIX Meponpus-

TUI CO CMEXHbIMU NpOoLIeccaMun B MHTepecax
MakKCMMN3aLUnm sKoHOMMYecKoro adhdekTa

N KpocC-hpyHKLMOHANbHOro B3anMoaencTauns,

a TakXe Ha onpefgeneHne CpokKoB ANa nposefe-
HUSA BU3HEeC-NpoLLeccos.

C 1qaHBapa 2020 roga BHegpeHa HoBasa Moaesb
3aKynok, pa3paboTaHHasa akUMOHEPHbIM obLLe-
cTBOM «POHA HALMOHANBbHOIo 6/1aroCOCTOAHUSA
«Campyk-KasbiHa» (nanee — ®oHa, AO «Campyk-
KasblHa») B COOTBETCTBUMN C MYHKTOM 2 CTaTbu

19 3akoHa Pecny6nukun KasaxctaH ot 1 heBpans
2012 roga N°550-1V «O ®oHae HauMoHanbHOro
61arocoCToAHNA» U HanpaB/ieHHas Ha peanusaumto
psAa MHULMATUB ANSA NOBbIWEHUA 3P heKTUBHOCTH
n o6ecnevyeHnsa Npo3payvyHoOCTM 3aKynoK.

[Ona o6ecneyeHns 1 NOBbILLEHNSA YPOBHSA NPO-
3PayYHOCTN N 3PPEKTUBHOCTM HA OCHOBE CaMbIX
nepefoBbIX MeXAYHAPOAHbIX CTAHAAPTOB N TEXHO-
NOrnii B 3aKyNOYHbIX Npoueaypax pynnel komna-
HU KMI™ npumeHsaeTcs noptan «MHopmauMoHHasn
cucTema aN1eKTPOHHbIX 3aKynok» (aanee — NC33),
obecrneynBaloWnini 6ecnpenaTCTBEHHbIN AOCTYN
(3@ OTAENBbHBIMU UCK/TIOYEHUAMMU, B MEPBYIO OYe-
peab CBSA3aHHbIMK C FOCY4apCTBEHHOW TaiHOM)

K MHhOPMaLMK O 3aKynKax BCEM 3aUHTEPECOBaH-
HbIM NlMLiaM, PaBEHCTBO BO3MOXHOCTEN ANA BCEX
Yy4YaCTHMKOB 3aKYrMoK.
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MC33 nossonget aBToMatManpoBaTh 1 CTaHAAPTU3MPOBATL BCE nNpoLeaypbl
3aKyNOYHOro LukKna (0T npouecca nnaHnpoBaHUA 40 yNpaBAeHUsa 4OroBo-
pamu), COKpatuTb BpeMS Npu BbIMOHEHWUN 3aA4ay U 0CcNabuTb CTENEHb B/U-
SHUSA YenoBeyeckoro aktopa. D/1eKTPOHHbIE 3aKy MKW 061eryatT 4OCTyn

Ha PbIHOK U, TaKMM 06pPa30M, CNOCOOCTBYIOT MOBbIWEHMIO 3PPEKTUBHOCTH,
POCTY KOHKYPEHLMW U CHUXEHWIO aAMUHUCTPATUBHON Harpy3kun n onepaumnoH-
HbIX PaCXOf0B.

MoMnmo Ny6nnM4HOro pacnpocTpaHeHns nHopmaLmm 0 3aKynkax, kacato-
LLleCcA 3aKyMOYHbIX MpoLeayp U KOHTPAKTOB Ha 3aKynKu, BKYas nHopma-

LU0 O npurnaleHnax K y4acTtuto B TOprax U ycrioBuax 3akato4eHna 4orosopos,

MNC33 no3BongeT 3a61aroBpeMeHHO YCTaHOBUTb TpeO6oBaHUA A/15 y4acTus

B KOHKYPEHTHbIX 3aKymnKax, BK/lo4aa Kputepun otéopa 1 npasuia nposeae-

HUA TOpros, n nx nyénukauuio. MNMpu atom MC33 obecneunsaet ahheKTUBHYIO
CUCTEMY BHYTPEHHEr0 KOHTPO/IS, BK/IlOHaa o6XaioBaHMe pe3ynbTaTtoB 3aKy-

nokK B cly4yae Heco6/1t04eHMa NpaBua UAn npoueayp, yCTaHoOBAEHHbIX HOpMa-
TUBHbLIMW OKYMEHTaMu.

OBLLUN OBBEM 3AKYMOK

3a oT4yeTHbI Nnepuog obuas cymMMma nocTaBNeHHbIX TOBApOB, paboT 1 ycnyr
Mo UCMOSTHEHHbIM OrOBOPaM (C y4eTOM rogoBbIX U AONTOCPOUHbBIX 3aKYMOK)
coctaBuna 1826 Mnppa TeHre, n3a HUx 82 % NpUXoAUTCHA Ha [O/I0 MECTHOTO
cofepxaHus.

O6uas cymMma 3aKyrnoK Mo CpaBHEeHUs ¢ NpeablAyLM roqoM CHU3MIach

Ha 14 % n3-3a pe3Koro nageHns ctomMmoctTn Heptn B Havane 2020 roaa,

UTO B Aa/IbHELWEM NPUBENO K YMEHbLLIEHNIO 6t04XeTOB AO0CbLIYHbIX 4OYEPHUX
npeanpuatnin KMl B cBA3W CO CNOXMBLUEACS CUTyaLMeER, CBA3AHHOM C naHae-
MUEe KOpOHaBMpPYyCa, MHOrMe KOHTPaKTbl CTanu nepexoasaimmm Ha 2021 roa.

MocTtaBneHHble ToBaphbl, pa601'b| nycnyru, Mnppg TeHre

YBenuyeHune 4onm MecTHOro coaepxxaHuns ooy-
cnoBneHo tem, 4to ®oHa 2020 rog o6bABUA FOAOM
noaaepXKM OTe4eCTBEHHbIX TOBapONpon3BoanNTe-
nen, B cBa3u c yem lNpegcepatenem MNpaBneHus
KMTI 6bin yTBEPXAEH NAaH NOAAEPXKN OTeve-
CTBEHHbIX ToBaponpoussoauteneii Ha 2020 roga.

OAHMMW U3 BaXHbIX aCNeKTOB 3aKYMNOYHOR Aesd-
TensHocTn KMIT aBNAtoTCA cokpalleHne 3aKynok
N3 OHOIO UCTOYHMKA N YBENUYEHNE 0N KOHKY-
PEHTHbIX 3aKymnoK. B cBA3K c aTuM npegycmoTpeHa
OTBETCTBEHHOCTb PyKOBOASALMX paboTHMKOB KMI™
1N [oYepHUX 1 3aBUCUMbIX 06LwecTB (A30), B TOM
yncne NocpeacTBOM YCTaHOB/IEHNS Lie/IeBOrO
nHavkaTtopa B KapTe kntoveBbix NokasaTtenei ges-
TenbHocTu (KMAQ) pykoBoauteneii.

KoHKypeHTHble 3aKynKn NPoBOAATCA MyTEM OTKPbI-
TOro TeHAepa, 3anpoca LeHOBbIX NPeAnoXeHni
N KOHKYPEHTHbIX NeperoBopoB.

B 2020 roay cymMma KOHKYPEHTHbIX 3aKymnok

no 3aK/toYeHHbIM 4OroBOpPaM rofoBOro niaHa
3aKynok no pynne komnaHuii KMI™ coctaBuna

420 mnppg TeHre. Hapsaay ¢ aTum 3a nocnegHue

TpY roAa A0S KOHKYPEHTHbIX 3aKYMNOK yBenmyn-
nacb 6onee yem Ha 46 %, 4To cBUAETENbCTBYET

o ctpemnenun KMI™ kK o6ecneyeHunio gobpocoBecT-
HOWM KOHKYPEHUWNM 1 LeNsiM YCTOWYNBOTO Pa3BUTUS.

HecmoTps Ha cTpemneHne pasBuBaTb KOHKYPEHT-
Hbli PbIHOK, O HEKOHKYPEHTHbIX 3aKYMOK, OCYy-
LLeCTBAAIOWMXCHA B paMKaxX BHY TPUXONANHTOBOW
Koonepauuu n (Mnun) NyTeM o4HOrO NCTOYHUKA, 3Ha-
unTenbHO Npeobnagaer.

[on ToBapsbl

Pa6oTbl 1 ycnyrun Wtoro

O6wasn cymma J[ona mecTHoro

copepxxaHus, %

[dons MmecTHoro
copepxanus, %

O6wasn cymma Jlona mecTHoOro

copepxanus, %

O6wasn cymma

2018 824 77 1604 80 2428 79
2019 473" 63’ 1659 83 2132 81
2020 472" 71 1354 86 1826 82
KOHKypeHTHble 3aKynKu, MApA TeHre’

lon ToBapsbl Pa6oTbl u ycnyrun Wtoro

Cymma Oona, % Cymma Oona, % Cymma Nona, %
2018 137 7 375 19 5N 26
2019 169 12 326 23 495 36
2020 168 15 252 23 420 38

Be3yyerta HethTn 1 rasa.

K KOHKYPEHTHbIM 3aKynkaM OTHOCATCA 3aKyMKK NyTem OTKPbLITOro TeHA4epa, 3anpoca LLeHOBbIX NPEeANOXEHNA U KOHKYPEHTHbIX MeperoBopoB.
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MpeaBapuTenbHbIii KBanUdUKaLMOHHbIN oT60OP OcHoBHbIMK Lenamu MKO ssnsioTcs:

noTeHUuuasibHbIX NOCTaBLWMNKOB 1.

MexpayHapogHas npakTuka B 061acTv 3aKynoYHON AeATENbHOCTU AEMOH-
CTPUpPYET LWMPOKOE pPasBUTUE MEXaHU3Ma NPOBeAEHNS NPpeaBapuUTeNbHOro

KBanMurkaLmoHHOro otéopa noTeHumaibHblX NOCTaBLWMKOB. MOCTOAHHOEe 2.

COBEpLUEHCTBOBAHME B 3aKYMNOYHOW AEATENBHOCTH C y4eToM TpeboBaHuit

M CTaHAAPTOB Ka3axCTaHCKOM N MeXAYyHAapOAHOM NPaKTUKN ABIAETCA Of4HOM 3.

13 npuopuTeTHbIX 3aga4 Ang KMI.

MpeaBapuTenbHbI KBanupukaumMoHHbli ot6op (MKO) — npouecc oueHku
NoTeHLManbHbIX MOCTaBLUMKOB Ha NPeaMeT COOTBETCTBUS KBaNUMUKALUNOHHBLIM
Tpe6oBaHMAM, onpefesieHHbIM B COOTBETCTBMM co CTaHaapToM', ocyLectBsie-
MblIii MOCPEACTBOM aHKETUPOBAHUA 1 ayaunTa.

Mpoueaypa MKO*

Onpepenexune
- HaumeHoBaHuii TPY
Ka3 MyH a N ra 3 (kaTeropwuii) u ksan.
Kputepues ans
npoeepenus NMKO

®dopmupoBaHue
HomeHknatypsbl

LR TPY ans MKO

doHA

Peructpauus B
ncas

[MocTaBLMK

MKo

AHanus kputepues Y1BepxaeHne

Ha cooTBeTcTBME Komuccuein ®oHga no

MKO HomeHknaTtypb!

W 3aKoHOAAaTe NbCTBY TPY, aHkeT n cnocoba
ayauta

opraHusauns N(pocToro, NPo3paYHoro n addek-
TUBHOIO NpoLiecca OLEeHKN NoCTaBLLMKOB

Mo yCTaHOB/IEHHbIM KBaNM(unKaLNOHHbIM
KpUtepusm;

noaaep>Xka peanbHbIX MECTHbIX
npoussBoauTenei;

NoBbILIEHWSA KayecTBa 3aKyrnaeMbIix TOBapoB,
pa6ot unycnyr (TPY);

CoKpalleHne CPOKOB NPOBEAEHNSA U yNpoLLeHMe
3aKyMOYHbIX MpoLeayp.

MepeyeHb
OTKPbITbIA

BknioyeHune/He
BK/OYeHMe B
MNepeueHb MKO

Pewwexne
KonnerunanbHoro
opraHa

AHKeTMpoBaHue
noTeHUMUanbHbIX
nocTaBLUKOB

Mopaua 3asBneHus
Ha npoxoxpeHue

CraHfapT ynpaBneHus 3akyno4yHon 4esTenbHOCTbIO akLMoHepHOro obecTsa «PoHA HauroHanbHoro 6narococtoaHns «Campyk-KasbiHa» 1 opraHunsaunii,
50 n 6onee NPOLIEHTOB FOMOCYIOWNX aKLMii ([oNei y4acTus) KOTopbIX MPAMO U KocBeHHO npuHaanexaT AO «Campyk-Ka3biHa» Ha npaBe CO6CTBEHHOCTH
NN [OBEPUTENBHOIO YNpaBAeHus, yTBEPXAeHHbI pewennem MpasnerHna Goxnaa N°31/19 ot 9 ceHTa6ps 2019 roaa.

CdopmrpoBaHHbIii nepeydeHrb MKO nocne nposederuns c6opa HpopmaLmMmn oT NOTEHLMANbHBIX MOCTaBLUMKOB M NPOXOXAEHUSA BCEMU NOTEHUMaNbHbIMU

nocTaBLMKammn aTanos npoueaypsbl MKO.

120
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KaTteropwuiiHblie 3aKynku

YnpaBneHue KaTeropuamm 3akymnok ABAsSeTCsa NpoLeccoM BbIpaboTKM KOM-
MAEKCHOrO MOAXOAA K CHVKEHMIO 3aTpaT, CBA3aHHbIX C 3aKyNO4YHON Aeq-
TENIbHOCTBIO U UCMOMb30BaHMEM TOBApPOB, PAabOT U1 YCAYT, BK/TIOUYEHHbIX

B MPUOPUTETHbIE KaTeropun.

Kateropusauusa ocyuiectnisgerca nyteM o6begnHeHns ToBapoBs, paboT u ycnyr
B KaTeropuun 3akymnok no ob6Lum npusHakam npegmera 3akynku n (unv) ean-
HOrO pbIHKa NOTEHLMaNbHbIX NOCTaBLUNKOB. Kateropnm MoryT Bkto4aTb

KaK 0f4HO, TaK U HECKO/IbKO HAMMEHOBaHWI ToBapoB, paboT n ycnyr. B kauecTtee
NPUOPUTETHBLIX ONPeAenAtoTCA KaTeropumn ¢ BbICOKUM YPOBHEM 3aTpaT, KPUTUY-
HOCTM, MOTEHLMANOM 3KOHOMUN U YNPaBASEMOCTbIO.

KateropuiiHoe ynpasneHne no3BosiseT yBeNnMyYnUTb NOTEHLMa SKOHOMUK

3a cyeT 60/1ee feTanbHOro aHanmMsa nyTem pa3paboTku 1 yTBepXAeHNS 3aKy-
NMOYHOW KaTeropuiiHom ctpaterun. laHHasa cTpaTerua onpegenser ontumarb-
HbI NOAXOA K 3aKyNKe TOBapoB, paboT 1 YC/yr, UCXOAA U3 MaKCUMmU3aLumm
BbIFO/ B AO/ITOCPOYHOW UM KPAaTKOCPOYHOM NepcnekTmBe. 3aKynoyHble KaTe-
rOpUHbIE CTpaTerum AO/KHbI COAepXaTb Lenv U 3agayvn, aHanus BHYTPEHHeR
1N BHELWHEeW cpeabl, NOAX0AbI K YPaBNEHMNIO KaTeropnuamm 3akynok, Tpeéosa-
HUS K pa3BUTUIO MOCTaBLUMKOB, pacyeT BbIrO4 U NiaH peannsauunm.

KateropuitHoe ynpaBneHne no3BosisieT 3Ha4YnTeIbHO CHU3UTb 3aTpaTbl Ha Npu-
obpeTeHne 1 ncrnosib3oBaHne ToBapoB, paboT M yC/yr 3@ CHET NPUMEHEHNS
CTpaTern4yeckoro n1aHNMpoBaHUSA, AeTaslbHOro aHa/n3a 3akynaembix ToBa-
POB M YCAYr N pac4eToB COBOKYMHOW CTOMMOCTUN BNageHns, a Takxe 3a cyet
Kpocc-hyHKLMOHANbHOro B3aUMOAENCTBUA C Pa3INYHbIMU CTPYKTYPHbBIMK
nogpasgeneHnamm 6usHeca. laHHbli MeTo4 CHabXeHNsA 3O HEKTUBEH TEM,
4TO NO3BONAET 06ecneymnTb Kak Ka4ecTBO, Tak U MpPo3payHyto LieHy, paboTas

C HaAeXHbIMU NPOU3BOANTENAMM N MOCTaBLUMKaAMU.

O6beM 1 Bbirofbl KaTeropuiHbix 3akynok B 2017-2020 rogax

MNokaszatens 2017 2018 2019 2020
O6beM KaTeropunHblx

3aKyMoK, M/IH TeHre 231,88 13948,38 4153168 | 36 986,76
Bbiroabl kateropuii-

HOro ynpaBneHus

3aKynkamu, MH TeHre 85,07 1565,01 4101,81 6 856,57

YnpaBneHue KaTeropusamMmn 3akynok Bko4aeT
B cebs:

*

KaTeropusaumio 3akynaemMbix TOoBapoB, paboT

W yCNyr v onpegeneHne npuopuTeTHbIX KaTero-
puii 3aKynok;

pa3paboTKy (aKTyanmsauunio) n yteepxaeHve
3aKyMNO4YHbIX KaTerOPUNHbLIX CTpaTeruni No Npuo-
PUTETHBLIM KaTEropusam;

peanusaunio 3aKynoYHbIX KaTeropuinHbIX
cTparterui;

MOHUTOPUHI peann3aumm 3aKyrnoYHbIX KaTero-
PUIAHBIX CTpaTerni;

pasBUTME NOCTaBLLMKOB.

B 2020 roay o6beM KaTeropuiHbIX 3aKynokK cocTa-
BuA 36 986,76 MAH TeHre. MNpu 3TOM NpUMeHeHne
AaHHOro MeToa No3BOMNMIO AOCTUYb 3KOHOMU-
yeckoro achhekTa Npun 3akyrnke ToBapos, padoT

N YCNyT, BKIIOYEHHbIX B MPUOPUTETHbIE KaTeropummn
B cyMMme 6 856,57 MNH TeHre, 4to Ha 67 % BbIwe

nokasarena npegbiayuiero roga.
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NPUBEPXXEHHOCTb K YCTOMYMBbBIM 3AKYTMNKAM

MpuHunnel B o6nactn yctondnsoro passutusa KMIT Hawim otpaxeHue B ocy-
LLleCTBNEHUN B3aUMOAENCTBUS C KOHTPAreHTaMmn Ha OCHOBE 3aKOHHOCTU

1 NPO3payvyHOCTW, COBMIOAEHNSA YCNOBUIA [OTOBOPOB, HEMOAKYMHOCTU U HETep-
MUMOCTU K NOObLIM MPOABIEHNAM KOPPYNUNUK, @ TakXe B OTOOPEe KOHTPareHToB
Ha OCHOBEe KOMOMHaLMn haKTOPOB: Ny4LUen LeHbl, KayecTBa 1 YC/I0BWUiA, Aeno-
BOW penyTaunmn KOHTpareHTa.

Mpn atom KMI™ BbiABUIraeT, B CBOIO o4epeb, BCTPeYHble 0653aTe/1bCTBa KOHTP-
areHTam no co6noaeHnio TpeboBaHU NPUMMEHNMOrO 3aKOHOAATENbCTBA, Cnpa-
BeA/IMBOro OTHOLWIEHUSA K COTPYAHNKAM, HEMCNO/Ib30BaHNE AeTCKOro Tpyaa,
ob6ecnevyeHne 6e3onacHbIX yCNOBUIA TPyAA, 3aLUNTbl OKPYXatoLwen cpeabl

N MPUBEPXXEHHOCTN UHBIM NPUHLNMAM 3TUYECKOrO NOBEAEHUS.

[aHHble yCNoBUS BK/IKOYEHbI B YCNOBUSA AOMOBOPOB, 3akNtoyaembix KMIM

C KOHTpareHTamu, B Lenax cobnoaeHnsa TpyaoBbIX NpaB 1 co3gaHne 6naronpu-
ATHbIX YCNOBUIA TpyAa rpaxaan Pecny6nuku KasaxcraH, 3alnTsl NpaB geTei

n cobniogeHuns akonornyeckom 6esonacHocTu. Mo MHeHuto KMI, gaHHble mepbl

MOMOTYT YMEHbLUNTb KOMTIMYECTBO C/ly4HaeB HEMPaBOMEPHOWN AeATENbHOCTU KOM-
naHuii, cotpyaHuyatowmnx ¢ KMr.

Mpwn ocywecteneHnn 3akynok toapoB KMI™ Takxxe ycTaHaBnnBaeT TpeboBaHUs
K NOoTeHUuManbHbIM NOCTaBLWMKaM O npefoctaBneHnn CepTI/IqZ)VIKaTOB cooTBeT-
CTBUSA CUCTEME MEeHe)XMEHTa KayecTBa.

MmnopTosamellyeHune

Byayun komnaHuen, npeacTasnsowen nHTe-
pecbl rocyfapctBa B HedpTerasoBow oTpacsu,
KMI Beget akTMBHYIO paboTy MO MMNOPTO3aMe-
LLLEHWNIO B paMKax peann3aunmn rocyfapcTBeHHOM
nporpamMmbl COp,eVICTEVIFI CO34aHWIO HOBbLIX MPOU3-
BOACTB, MOCPEACTBOM 3aK/o4eHNa ohTelik-[0ro-
BopoB. OCHOBHOW LieNblo NPOrpaMMbl ABASETCA
NoAAEeP>XKKa YaCTHbIX NpeanpuHuMaTenen, MHNLK-
MNPYIOLWNX HOBbIE MPON3BOACTBA, @ TaKXe TEXHO-
Norn4yeckoe nepeBoOpyXeHNE C Lenblo BbiNycka
npoayKunm, BOCTpe6oBaHHON KOMNaHUAMU TPy nnbl
AO «Campyk-KasbiHa».

MexaHn3m oTelik-4oroBopoB npegycMaTpm-
BaeT peannsaumio MMNopTo3aMeLLatoL X NPoeK-
TOB C OTnaraTe/fibHbIM YC/1I0BUEM NMPUOBPETEHNA
M NOCTaBKM TOBApOB, MPOMU3BOACTBO KOTOPbIX
OyAeT HanaxeHo B pe3y/ibTate peanusauum
npoekTa.

Mo ntoram 2020 roga cpean Bcex nopTdenbHbIX
KoMnaHnn ®oHaa NMANPYIOLLYIO MO3ULNIO MO KOMN-
4ecTBY M CyMMaM 3aK/Io4eHHbIX O TeliK-40roBo-
poB 3aHnmaeT KMI™ (40 ohTeik-4OroBopoB 1 ABa
MemopaHayma Ha obuyto cymmy 13,6 maipg teHre).
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MMnopTHble TOBapbl B 3aKynKax

loa Cymma,  [ons ToBapoB, NOCTaB/EHHbIX 6€3 cepTudumkaTa

MApA TeHre KasaxcTaHcKoro npouncxoxaenuna CT-KZ', %
2018 173 21
2019 104 22
2020 94 20

Jlona uMnopTHbIX TOBAPOB B 3aKynkKax cocTaBuna 94 mnppa teHre, 4to Ha 9,6 %

HUXe Mo CPpaBHEHWUIO C NpeablayLnM rogoM.

[MepeyeHb 4OKYMEHTOB, periamMeHTUpyloLLMe 3aKyNoYHyo AeATeNbHOCTb KM

1.

MNopsapok ocyLecTBNEHUS 3aKYNOK akKLMOHEPHbIM 06w ecTBOM «DoHA Haum-
OHanbHoro 6narococTosiHus «Campyk-KasbliHa» v opraHusaunaMu, NaTb-
necaT u 6onee NPoLEeHTOB FO/IOCYIOLWNX aKUuii (Aonen y4actus) KoTopbix
NPSIMO NN KOCBEHHO npuHaanexaT AO «Campyk-KasbiHa» Ha npaBe co6-
CTBEHHOCTU WY [OBEPUTENBHOIO YNpPaBNeHUs, YTBEPXAEHHbIV pelleHnem
Coseta aupekTtopoB AO «Campyk-KasbiHa» 3 utona 2019 roga, npoTokKosn
N°161;

2. CraHpapT ynpaBneHus 3aKyrno4yHon AesTeNbHOCTbIO akKLMOHEPHOro obLe-

cTBa «PoHA HauMoHanbHoro 6narococtosiHns «Campyk-KasbiHa» n opra-
HU3aUNAMU, NATLAECAT 1 60M1ee NPOLEHTOB roI0CYIOLWNX akUnii ([onei
y4acTus) KOTopbIX NPAMO UM KOCBEHHO NpuHaanexat AO «Campyk-
KasblHa» Ha npaBe CO6CTBEHHOCTM UMW AOBEPUTENIBHOMO YNPaBEHNS,
yTBEpPXAeHHbI peweHnem Mpasnenns AO «Campyk-KasbiHa» 9 ceHTabps
2019 roga, npotokon N°31/19;

3. lMpaBuna niaHNMPoOBaHUA, OpraHM3aLun NPoBeaeHNs 3aKymnoK ToBa-

poB, pa6ot n ycnyr B AO HK «<KaaMyHaiila3», yTBepXAeHHble pelleHnem
MpaBnenus AO HK «KazMyHaiila3» ot 30 utona 2020 roga, npotokon N°31;

4, MHCprKLl,WFI O nopaake coctaBneHUAa n npeactaBeHna OT4HETHOCTU

Mo BOMpocaM 3aKynok, No/ib30BaHns MHGHOPMaLMOHHOW cucTemoli, obe-
cnevvBaloLeli NnpoBeaeHne 3M1eKTPOHHbIX 3aKyNoK 1 NOPAAKe AeACTBUI

B C/ly4ae BOSHUKHOBEHUS TEXHUYECKNX CO0eB, yTBEpPXAeHHas Npnukasom
Mpepcepnatensa Mpaenexns AO «Campyk-KasbiHa» ot 31 gekabps 2019 roga
N°140-[T;

5. MpaBwna 3akynok Yepes 3NeKTPOHHbIN Mara-

3U1H, YTBEPXAEHHbIE pelleHneM MpaBnexHns
AO «Campyk-KasblHa» 21 ceHTa6pa 2020 roga
(npotokon N°34/20);

MNpaBuna onpegeneHna MapKeTUHrOBbIX

LleH Ha ToBapbl, yTBEPX/AEHHbIE NPUKaA30M
Mpeancepatens MpasnexHna AO «Campyk-
KasbiHa» oT 31 gekabps 2019 roga N°140-1;
[NpaBunna KOHTPONS OCYLLECTBNEHUS 3aKY-
NOK aKLMOHEpPHbIM 06LwecTBOM «DoHA Haumo-
HanbHoro 6narococTosHnsa «Campyk-KasbiHa»
1 opraHusaumamu, NAaTeAecaT n 6onee Npo-
LIeHTOB rONIOCYOLWMX aKLNin (Aonen yyacTtus)
KOTOPbIX MPSIMO NN KOCBEHHO NpUHaanexaTt
AO «Campyk-KasbiHa» Ha npaBe cOGCTBEH-
HOCTW UMW AOBEPUTENBHOMO YNpaBieHns,
yTBEpPXAeHHble pelleHnem CoBeTa ANpek-
TopoB AO «Campyk-KasbiHa» oT 23 gekabps
2019 roga, npoTtokon N°166;

MpaBuna ynpaBneHns 3akynoyHoi ges-
TENbHOCTbIO aKLIMOHEPHOTro obLecTBa
«HaunoHanbHaa komnaHus «KazMyHanlas»

M opraHusaunii, NnatbaecaT n 6onee nNpo-
LLEHTOB rO/I0CYIOLNX aKUMiA (Bonei yyactus)
KOTOPbIX MPSIMO AN KOCBEHHO NpuHaanexart
AO HK «KaszMyHaiila3» Ha npaBe COOCTBEH-
HOCTW UNN AOBEPUTENBHOMO YNpaB/eHns,
yTBEpXAeHHble pelleHnem MNpasneHna AO HK
«KasMyHaiila3» ot 26 mapTta 2020 roga, npoTo-
kon N°11.

[onsi ToBapoB, NocTaBneHHbIX 6e3 cepTudrkaTa Ka3axCTaHCKOro NPOVCXOXAEHUS ABNSETCA 40Nl NOCTaBNEeHHbIX MMMOPTHLIX TOBAPOB 3@ OTYETHbI Nepunos
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CTpaTeFI/I\-IeCKI/IVI oT4yeTr KoprnopatueBHoe ynpaBneHue ®durHaHCOBas OTYETHOCTb

ABJIEHME

(( B a1OM rogy HaM yganoch He TOMbKOo
COXPaHNTb NMO/IOXUTE bHbIE PE3Y/1bTaThI
npeablayuwmx et B cpepe yCTonymBoro
PasBUTUSA, HO M AOCTUYb 3HAUUTENBHOIO
nporpecca B AaHHOW chepe HeCMOTP4A
Ha KpalHe HebNaronpuatTHble 418 3T0ro

yCNOBUS. BHeagpeHre NyYlnx npakTmnk

B 00/1aCTV KOPNOPaTUBHOIO yNpaBleHNs

M YCTOMUYNBOTO Pa3BUTUA ABIAETCA

OOHUM U3 CTpaTErMUYECKMX NPUOPUTETOB

KomMnaHumn '




loposoit otuet 2020 AO «HK «KazMyHaiilas» | 2020

CUNCTEMA KOPIMNMOPATUBHOI'O
YTMNPABJIEHUA

Cucrtema koprnopaTMBHOro ynpasnenna KMIM npeacrasnget
COOO COBOKYMHOCTbL MPOLLEeCCOB, O0eCneynBatoLmx yrpasaeHme
N KOHTPO/b 3a aedatenibHocTbio KM, a Takxxe cuctemy
B3aMMOOTHOLWEHNA Mexay akumnoHepammn (AO «Campyk-KasbiHa»
n PT'Y «<HaunoHaneHbii Bank Pecny6nmnkn KasaxcraH»), CoBeTom
OVPEKTOPOB, lNpaBneHnem 1 3anHTepeCcoBaHHbIMU CTOPOHaMMU.

KomneteHumn opraHoB KMl 4eTko pasrpaHuyeHsbl 1 3aKpen/ieHsl
B YcTtase KMI.

CTpyKTypa KopnopaTtuBHoro ynpasnexHusa KMl

AO «HK KasMyHaiilras»
CoBeT AMpeKTopoB
YontoH Kpuctothep [xoH (Mpeacenatent) [ ) '3 ()
Xonnawg ®unvn Mankonem 2 [ )
Mwunnep Tumotun e () 0
Kapa6anuH Y3ak6aii CyneimeHoBuY o
Carkanves Anmacagam MangaHoBuY
ScnuHa DHTOHU ()
Avipap6aeB Anvk CepvikoBuy (Mpepcepatens MpaBnexus)
‘ Mpencepatens komuteTa . KomMmuteT no HaszHauyeHnam i Komutet no ayauty
M BO3HArpaxaeHnam
. YneH komuteTa KomuteT no ctpateruu . Komutet no 6esonacHocTy,
1 ynpasneHuio noptdenem oxpaHe Tpyaa,
oKpyxatoLeln cpeasbl
1 YCTOMYMBOMY PasBUTUIO
MNMpaBneHune
1
Mapa6aes Xakbin Hacnubkanuesny, Tuecos Aanusp CyMHIINIOBMY, Adpynracdapos [lactan Enemecosny, LLlapun6aes Kaipat Kamataeeuy,
3amecTuTens npeaceaatens Mpasnexus 3amecTuTens npeacenatens Mpasnequs samectutens npeacenarens Mpaenetna 3amecTuTens npeaceaartens Mpasnexus
no pasBeAKe 1 foGbl4e no nepepa6oTke HedTH 1 HedTexMUN no crparerum, ”'%ieaag'c"é”“"" 1 passuThio 10 TPAHCMIOPTUPOBKE 1 MaPKETUHTY rasa
BepnmGaes dauusip AmnpGaesud, Kapa6aes [laypeH Canapanuesud, Cayne6ai Manuk Opanynbi,
3amectutenb npeacesatens MpasnenHns CFA, 3amectntens npeaceaarens avipextop [lenaptamenTa
10 TPAHCMOPTHPOBKE HeTH, MpaBneHns No 3KOHOMMUKeE U hrHaHCcaM no NpaBoBOMy 06ecneyeHunio

MEXAYHAPOAHbBIM MPOEKTaM
1 CTPOUTENBCTBY rasonposoaa «Capblapka»

B nuue Mpasnerna AO «Campyk-KasbiHa».
B anpene 2021 roga 4OCpOYHO NpekpalleHbl nosiHoMouns yneHa MNpasnexnsa KMI™ - Llapun6aesa Kaipata KamataeBuya.



CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

CncTtema opraHoB KOpNopaTMBHOro ynpasnenna KomnaHmm Bkatoyaer:

¢ BbICWKA opraH — Obuee cobpaHne akKLMOHEPOB;

¢ opraH ynpasneHna — CoBeT AMPEKTOPOB, NoAoTHETHbIA O6LwemMy cobpaHuto
aKLMOHEpPOB;

¢ ucnonHuTenbHblli opraH — MNMpasnexune, nogotyetHoe CoBeETY ANPEKTOPOB;

¢ Cnyx06y BHYTPEHHEro ayanTa — LLeHTpann3oBaHHbIi opraH, Henocpea-
CTBEHHO MNOAYMHEHHbIN 1 NOAOTYETHbI COBETY AMPEKTOPOB, OCYLLECTBNASA-
OLLNIA KOHTPOb 38 (PMHAHCOBO-XO3ACTBEHHON AeATENbHOCTLIO KoMnaHum
M UHbIX opraHusauuii Mpynnel komnanuii KMI, Bxoaawmx B rpynny ®oHaa
cornacHo 3akoHy Pecny6nvkun KasaxctaH «O ®oHae HaumoHanbHoro 6naro-
cocTosiHUSA» (aanee — pynna komnaHuii KMI), oueHky B 06/1aCTn BHYTPEH-
Hero KOHTPONSA ¥ ynpaBneHUsa pUckammn, MCNOTHEHUSA AOKYMEHTOB B 06/1aCTh
KOPNOPaTUBHOIO YNPaBAEHUA U KOHCYNbTUPOBaHWE B LIe/ISX COBEPLUEHCTBO-
BaHUA gesatensHoctn KMI™ n Mpynnbl komnanuii KMT;

¢ KoprnopaTuBHOIro cekpeTtapsi, KOTOPbI/ BbIMOMIHAET CBOU (PYyHKLIMMN Ha NOCTO-
AHHOI N HE3ABUCUMOIH OCHOBE, He iBNsieTcs YneHom CoBeTa AMPEKTOPOB
1 (M) CnonHUTeNbHOro opraHa KomnaHun, HasHayaetcs CoBeTom gnpek-
TopoB KMI™ n nogotyeteH CoBeTy anpektopoB KMT, ocyliecTBnseT B npe-
Aenax cBoel KoOMNeTeHUMn peann3aumoHHble N KOHTPONbHO-HaA30pHbIe
(hyHKLMKN B CUCTEME KOPNOpaTUBHOro ynpasneHna KMr;

¢ Cnyx06y komnnaeHc, kotopada nogotyetHa CoBeTy AMPEKTOPOB, AeATE b
HOCTb KOTOPOW HamnpaB/eHa Ha obecnedyeHne cobnogeHna ooasarenb-
HbIX PErYNATOPHbIX TPEOOBaHNI N HAUNYYLLEN MEXAYHaPOAHOM NPaKTUKU
no BONPOCaM NPOTUBOAENCTBUS KOPPYNLUMM N (DOPMUPOBAHUA BHYTPEH-
Hel KopnopaTuBHOW KynbTypbl [pynnbl komnaHuii KMI, o6ecneveHune npo-
3PayYHOCTUN, YECTHOCTU Cpeamn COTPYAHUKOB, a TakXXe Co3aHune yCoBuii
0N BeAeHnsa 6u3Heca B COOTBETCTBUM C /TyULIMMU MEXAYHAPOAHBIMU CTaH-
naptamu, BHYTPEHHUMU NOMTUTUKAMUN 1 3aKOHOAaTeNbCTBOM Pecny6ivkun
KasaxcTaH;

¢ OwmbyacmeHa — nuuo, HasHadyaemoe CoseTom anpekTopoB KM, ponb KoTo-
POro 3aK/o4aeTCcs B KOHCY/TIbTUPOBaHMM OOPAaTUBLLMXCHA K HEMY COTPYA-
HMKkoB KMI™ 1 okasaHuu cCOAelCTBUSA B pa3peLleHnm TpyAoBbIX CNOPOB,
KOHMIMKTOB, NPOG/IEMHbIX BOMPOCOB COLMaNIbHO-TPYAOBOIO XapakTepa,
a TakXe B COOMI0AeHMUM MPUHLNNOB AEN0BOWN 3TUKN cOTpyAHUKamn KMI.

Cuctema koprnopatuHoro ynpasneHna KMIT ocHOBbIBaeTCsA Ha yBaXXeHUU npas
1N 3aKOHHbIX NHTEPECOB aKLMOHEPOB N K/TIOYEBbIX 3aUHTEPECOBaHHbIX CTO-
POH: rocygapcTBa, CTpaTermyecknx NapTHEPOB U KOHTPareHToB (MOCTaBLLMKOB
1N nokynaTenei), UHBECTOPOB, COTPYAHNKOB KMTI, MyHMLMNannTeToB, MECTHbIX
COOBLWEeCTB 1 XUTenen permoHos npucyTcTemnsa KomnaHumu.

CucTtema KOprnopaTMBHOro yrnpasieHns KoMnaHum noCTOSHHO COBEPLLIEHCTBY-
eTcsa ¢ yyeToMm TpeGoBaHUi U CTaHA4apPTOB Ka3axCTaHCKOM M MeXAyHapOoaHOM
NPaKTUKK KOPMOPATUBHOIO yNpaBieHus.

PASBUTUE CUCTEMDI
KOPIMOPATUBHOIO
YIMPABJIEHUA

Byay4v KopnopaTtMBHLIM LIEHTPOM, aKTUBHO BOB-
NeYyeHHbIM B onepaunoHHyto gesatenbHocTts 30
nocpeacTBOM ANBU3NOHABHOM CTPYKTYpPbI ynpas-
NeHUs NPOU3BOACTBEHHbIMU NpoLieccamu, (hopMu-
PYIOLLMM 1 peannsyiomM cTpaTeruo pasBuTms,
KomnaHusa cTpemMmnTcs K COOTBETCTBUIIO NTyULLNM
npakTnkam B 061acT KOPNopaTUBHOIO ynpaBneHus
1 CO3HAaeT, YTO COOTBETCTBME BbICOKUM CTaHAapTam
KOPMopaTMBHOIO yNpaBieHUs 1 Npo3pavyHoCTb —
3TO BaXHenwwne hakTopbl NOBbILLEHNA MHBECTU-
LUMOHHOM NpUBAEKaTeNbHOCTN 1 SKOHOMNYECKOM

3 heKTUBHOCTH AeATENBbHOCTU, CNOCOOCTBYOLME
YKPEenneHntio 4OBEPUs NoTeHumanbHblIX UHBECTO-
POB, KOHTPAreHTOB N UHbIX CTENKXONAEPOB, CHU-
XKEHUIO PUCKOB HEI(h(PEKTUBHOIO NCMONb30BaHNA
pecypcoB KomnaHum, pocty ee CTOMMOCTU U YBEN-
YeHUto 61aroCoCToAHUS.

OCHOBHbIM JOKYMEHTOM, Ha KOTOPOM 6a3upy-
eTCs NOCTPOEHME U yNyYLleHME NPaKTUKIN KOp-
nopatuBHoro ynpasneHua KMI, aesngetcs
Kopekc koprnopatusHoro ynpasneHuna KMIT
(nanee — Kopekc kopnopaTvBHOro ynpasneHus,
Kopekc)', yTBepxaeHHbli peweHmem MNpaBnexus
AO «Campyk-KasbiHa» oT 27 mas 2015 roaa.
Kopekc paspaboTtaH B COOTBETCTBUM C 3aKOHOAa-
TenbctBoM Pecny6nunkn KasaxctaH, BHyTPEHHUMU
nokymeHTamum AO «Campyk-KasbiHa», ¢ yueTom
pa3BuBatoLLenca B KasaxctaHe n Mupe NpakTukn
KOpnopaTMBHOro ynpasnenus, NporpamMmoi TpaHc-
hopmaumm AO «Campyk-KasbiHa».

Kopgekc 3akpennseT NpuHUmUnbI, Ha KOTOPbIX OCHO-
BbIBAETCH CUCTEMA KOPMOPATUBHOIO yrnpasne-

Hus B KomnaHun. CoeT anpektopos 1 Komutet

no ayAuTy OCYLLEeCTBAAOT KOHTPO/b 3@ BHEAPEHNEM
nonoxenuin Kogekca B KMT.

B cooTtBeTCTBMM C TpeboBaHuammn Kogekca
KoprnopaTtusHbIin cekpeTapb eXerogHo aHanmsun-
pyeT Kogekc Ha npegmeTt cobntogeHna Komnanuen
ero MpPUHUMNOB U MOSTOXEHWUI C MPUMEHEHMEM
noaxopa Comply or explain («Co6ntopai nnm o6b-
SACHAN»). B HacTodwee Bpemsa npeobnafato-

was yacTtb TpeboBaHuin Kogekca cobntogaetcs.
Cny4aun 4aCTUYHOIro HeCco6MtoAEHUSA OTAENbHbIX
ero rnosoxeHuii otpaxeHol B OTyeTe o cobnoae-
Hum Kopekca ¢ nosicHeHneM npuynH Hecobnope-
HUsa. O3HakoMUTbea ¢ OTyeTom o cobnoaeHumn KM
npuHUMNOB 1 nonoxeHnn Kogekca B 2020 roay
MOXHO B MPUIOXeHUU K FTOAOBOMY OTYETY.

Kopekc kopnopaTneHoro ynpasnexua KMIM pasmelleH Ha caiite: http://www.kmg.kz/rus/kompaniya/vnutrennie_dokumenty/


 http://www.kmg.kz/rus/kompaniya/vnutrennie_dokumenty/

loposoit otuet 2020

Mo pe3ynbTatam He3aBUCMMOW ANArHOCTUKN KOPMOPAaTUBHOMO yNpaBneHus, npo-
BefeHHon B 2018 rogy He3aBMCUMbIM KOHCYNbTAHTOM Ha OCHOBaHUK MeToanku
ANArHOCTUKN KOPMOpaTUBHOMO yNpaBneHus B lopuandeckmnx nuuax, 6onee 50 %
rO/TIOCYIOLLMX aKLNI KOTOPbLIX MPSIMO UM KOCBEHHO npuHaanexat AO «Campyk-
KasblHa» (nanee — MeToawuka), KMI™ Gbinl MPUCBOEH PEATUHI KOPMOPAaTUBHOMO
ynpaB/fieHns Ha ypoBHe «BB», UTo 03Ha4yaeT COOTBETCTBME CUCTEMbI KOpropa-
TUBHOrO ynpasneHnsa KomnaHum Bo BCeX CYLLLECTBEHHbIX acrnekTax 60/bLUNHCTBY
YCTaHOB/IEHHbIX KPUTEPUEB M NPY 3TOM OTCYTCTBUE JOCTAaTOYHOrO NOATBEPXAe-
HWSA TOro, YTO cncTema paboTtaeT ahPeKTUBHO.

KomnaHus noceatunia 2019 1 2020 rogbl n1aHOMEPHOW U KOMM/IEKCHOW
peanusaunn peKkoMeHaaLumnin He3aBUCMMOro KOHCYbTaHTa, NpeacTaBneH-

HbIX NO UTOraM yKa3aHHOW ANarHOCTUKN KOPNOPaTUBHOMO yNpaBieHus.
PekomeHaaunmn He3aBMCUMMOro KOHCY/IbTaHTa Obl/IN 3aM10XeHbI B pa3paboTaH-
HbIn KoprniopaTBHbIM cekpeTapem B COOTBETCTBUM ¢ MeToaukon [etanbHbli
naaH no COBEPLUEHCTBOBAHWIO KOPNOpaTUBHOro ynpasneHnsa 8 KMIM Ha 2019—
2020 ropabl (aanee — MNnaH No KOpNopaTMBHOMY YNpaB/eHWNIo), yTBEPXKAEH-

Hbln CoBeToM AnpekTopoB KM MnaH no kopnopatMBHOMY yrnpaBneHuto
cocTouT 6onee 4em n3 500 MeponpuaTUiA U NOKPLIBAET TAKUE KOMMOHEHTbI
KOpMopaTMBHOIO ynpasneHus, Kak athheKTMBHOCTb AeaTenbHocTn CoBeTa
OVPEKTOPOB W UCTIONMHUTENBHOMO OpraHa, ynpas/eHne puckamu, BHy TPEH-

HWI KOHTPO/b 1 ayauT, yCTOMUYMBOE Pa3BUTHUE, MPaBa akLMOHEPOB 1 NPO3pay-
HOCTb. KOopnopaTnBHbIM CEKpeTapeM OCYLLEeCTBAAETCA MOHUTOPUHT U PETYapHO
hopMUPYIOTCA M NPEeAOoCTaBNAOTCSA Ha paccmoTpeHne Komuteta no ayauty

n CoBeTa ANMPEKTOPOB OTHEThI O XOA4Ee peannsaumm Meponpuatnii Nnaxa

no KOpnopaTMBHOMY yrnpas/eHuto. 10 UToram pacCMOTPEHNS OTYETOB 06paT-
Hasi cBA3b OoT CoBeTa AMPEKTOPOB AoBOAUTCA KoprnopaTnBHbLIM CeKpeTapemM

po lNMpepacepatensa MpasneHuna KMI™ 1 pykosoagutenen hyHKLMOHaNbHbIX 6/T0KOB
KM, BOBN€UYEHHbIX B MPOLIECC COBEPLLUEHCTBOBAHMUSA MPAKTUKN KOPNOPATUBHOIO
ynpaeneHus. B pamkax peanusaumm lNnaHa no KOpnopaTtMBHOMY ynpaBneHuio

B TeyeHune 2020 roga KomnaHusa ycnewHo peanvsoBana pag MHuUnaTus.

Han6onblwunii nporpecc AOCTUNHYT MO TaKMM HanpaBneHUsaM, Kak 3hheKTmB-
HocTb CoBeTa AVPEKTOPOB M UCMOMTHUTENBHOIO OpraHa, ynpas/ieHne puckamm
n yctonumeoe passutue. No npegBapuTenibHON OLEHKe, NpoBeAeHHasa paboTta

nNpeanonoXnTenbHO AO/MKHA MPUBECTU K NOBLILLEHWIO PEeATUHIa KopnopaTus-
Horo ynpasneHus KomnaHun fo ypoBHs «<BBB», 4To cOOTBETCTBYET LieN1eBbIM 3Ha-
YEHNAM YPOBHS PENTUHTa, 3an10XeHHbIM B CTpaTteruto pa3sutns KMI. JaHHbIi

JlnarHocTrka KopnopaTMBHOIro
ynpaB/ieHUs 1 NonyyeHne
PEeNnTUHra KOpnopaTUBHOIO

ynpaBneHus, opmmpoBaHme
pekoMmeHgaunmn

No COBEPLLUEHCTBOBAHMIO

n Komuteta no ayauty

MoHuUTOpPVHT peanusaumn
MnaHa no coBepLUEHCTBOBAaHMIO
KOPMopaTUBHOTO yrnpaB/ieHus,
otyetbl Ana CoBeTa AMPEKTOPOB

AO «HK «KasMyHaiila3» | 2020

YPOBEHb PeTUHIra KOPNOPaTUBHOIO yNpaBieHus
O3HayaeT COOTBETCTBUE CUCTEMbI KOPNOPATUBHOIO
ynpaeneHuns KomnaHmm BO BCEX CYLLECTBEHHbIX
acnekTax 60/MbLUMHCTBY YCTAaHOB/IE@HHbIX KpUTEPUEB
1 HasM4Me 4OCTaTOYHOrO MOATBEPXAEHUS TOrO,
uTO cncTema paboTaeT acphekTnBHo. lNo oueHke
HE3aBMCMMOrO KOHCY/IbTaHTa, YpOBEHb peii-

TUHra «BBB» saBNsieTCcs onTuMarbHbIM ANs BbIXxoaa
KomnaHwuu Ha IPO.

B uenax coBeplueHCTBOBAHMS KOpPNopaTue-

HOro ynpaB/fieHus, B CTPaTernsax passuTms

AO «Campyk-KasbiHa» 1 KMI™ go 2028 roaa onpe-
AeneHbl OCHOBHbIE BEXW MO AOCTUXEHWUIO aMBuULn-
03HbIX 3Ha4eHun KMO «PeATnHr kopnopatnBHoro
ynpaBneHnsi». 9T0 CBUAETENBCTBYET O MOBbILLIEH-
HOM BHUMaHWM K KOPMOPaTUBHOMY yNpaBeHuto

CO CTOPOHbI OCHOBHOTO akLMoHepa KM, CoBeTa
AvpekTopos, Komuteta no ayauty n MeHeaXMeHTa
KomnaHuu. Bnvxaiiwas HesaBrcnMasn AMarHoCcTuka
KopnopaTtnsHoro ynpasneHna KMI™ ¢ npucsoeHnem
KomnaHu1 cCOOTBETCTBYIOLWErrO PEATUHIa 3an1aHu-
poBaHa Ha 2021 roa. C yyeToMm pe3y/bTaToB AaH-
Holi He3aBUcMMOW gmnarHocTnkm KomnaHvei 6yget
chOpPMUPOBAH HOBbIV NNaH MEPOMNPUATUIA NO coBEP-
LLIEHCTBOBAHWMIO KOPNOPAaTUBHOIO yNpaBieHus

C Lienblo fanbHenwero yny4leHns cCMcTeMbl KOprno-
paTtuBHoro ynpasneHusa KMl n o6ecnedyeHmns goctu-
XeHUs NpeaycMoTpeHHbIx CTpaTterven passutus
KomnaHun o 2028 roga ypoBHe peiTuHra Kopro-
paTUBHOIO yrnpaBneHns.

B Lenom cosepLueHCTBOBaHNE KOPNOPaTUBHOIO
ynpasneHunsa B KomnaHun npeacraBnaeT cobou
HenpepbIBHbIA LNK/INYHbBINA NPOLECC, OCHOBHOWM
BEXOW KOTOPOro ABNAETCA MNOMy4YeHne OT He3aBuCH-
MOW CTOPOHbI PEATUHIa U COOTBETCTBYIOLLMX PEKO-
MeHAauni No yny4LleHuo.

PaspaboTtka, yTBEpPXAEHNE
n peanusauus MNMnaxHa
Mo COBEPLUEHCTBOBAHMIO
KOPMOPaTUBHOrO ynpaBneHus




CTPATEMMYECKUIA OTHET

KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

CoBeT AMPEKTOPOB OCyLLEeCTBNAET obLee pyKo-
BOoACTBO AestenbHocTbio KM Pewenna CoBeTa
OVPEKTOPOB NMPUHUMAOTCA B NOPSAAKe, onpeae-
NNIEHHOM 3aKoHOAAaTeNbCTBOM K YcTaBoM KMI.,

BHe 3aBMCUMOCTM OT yCTAHOB/IEHHOIO 3aKOHO-
pnatenbctBom 1 Yctasom KMIT Heo6xoamMmoro

ONS NPUHATUA peLleHnii KBopyMa U 60/bLUMHCTBA
ronocoB 4neHoB CoBeTa AupekTopoB KomnaHusa
CTPEMUTCS, YTOObI pELLIEHMA N0 Hanbonee BaXHbIM
BOMpPOCaM NPUHUMANUCb Ha O4YHbIX 3acefaHunsXx,

B MPUHATUW peLleHunii y4acTBOBaIN BCE Y/EHb!
CoBeTa AMPEeKTOPOB, U NpeanpuHUMaeT BCce BO3-
MOXHbl€ YCUINA ANS NOATOTOBKW U COrNacoBaHuUs
peLleHnin TakuMm o6pa3om, YToObl OHM NMPUHU-
Manucb C y4eToM MHeHus Bcex YneHos CoBeTa
OVNPEKTOPOB.

CoBeT AMPEKTOPOB, MOMUMO MpPOYero, onpeae-
n{eT NpUopuUTETHbIE HanNpaBNeHNs AeATe/IbHOCTN
KMI n ytBepxpaaert cTpateruto passutng KM, pac-
CcMaTpuBaeT U MPUHUMAET PeLLEHMs No BONpocam
NOoTEeHUMNaNbHbIX NPUOBPETEeHUIA N APYTrM CyLe-
CTBEHHbIM BOMpocam (hMHAHCOBOro xapakTtepa

(B TOM uncne 06 ycrioBUAX Bblnycka o6nunraumnii

1N NPON3BOAHBLIX LeHHbIx 6ymar KMI), o 3akntove-
HUWN CYLLLEeCTBEHHbIX MO CyMMe CAENIOK U CAENOK,

B COBEPLUEHNN KOTOPbIX MMEETCS 3auHTEPECOo-
BaHHOCTb, MO BOMPOCAM NOMyYeHUs, nepeaayn
(nepeycTynku) npaBa HeQpPOMNO/Ib30BaHUS, 3aK/to-
YeHWs AOroBOPOB (CornalleHunii) 0 COBMeCTHO
AEATEeNbHOCTU CO CTPaTernyecKumMmn naptTHepamm
AN COBMECTHOM peanunsaumm NPOeKTOB MO KOH-
TpakTaMm Ha Hegpono/ib30BaHWe, O cornacoBa-

HUM MHBECTULIMOHHbBIX MPOEKTOB ¢ y4actnem KMIM

1 goyepHmnx opraHunsaunii KMI, ocyuwiecTBnsieT KOH-
TPONb 3a 3(hHEKTUBHOCTbLIO MPaKTUKN KOprnopaTmB-
Horo ynpasneHns KomnaHuu.

HeatenbHocTb CoBeTa anpektTopoB KomnaHum
perynupyetca YctaBom KomnaHuu, Kogekcom
KOpnopaTMBHOrO ynpaBneHuns n MNMonoxeHnem

o CoBeTe ANPEKTOPOB M OCYLLECTBIAETCA B COOT-
BETCTBUM C €XerofgHo paspabaTbiBaemMbIMuK Nna-
HOM paboThbl M rpachKoM NPOBEAEHNS 3acefaHnii,
NCXOANA U3 NMPUHLMMNOB pauMoHanbHOCTN N addek-
TMBHOCTU. MNpun HeobxoaumocTn CoBeT ANPEKTOPOB
MOXEeT paccMaTpMBaTb BOMPOCHI, HE BK/IOYEHHbIE
B nnaH paboThbl.

PeweHunem NpaBneHus
AO «Campyk-KasbiHa»
ot 17 aBrycTta 2020
roga (NpoToKon
N°30/20) 611 n36paH
HoBbIi cocTaB CoBeTa
anpekTtopoB KMI™

B KO/IMYecTBe cemu
YyenoBek, BKtoYas
Tpex He3aBUCHMbIX
ANPEKTOPOB

COCTAB COBETA
OVUPEKTOPOB

KomnaHusa cootBeTcTBYET TpeboBaHMaM Kogekca
B 4aCTV KONMYeCcTBa HE3aBUCUMbIX ANPEKTOPOB

B cocTaBe CoBeTa AUPEKTOPOB, B COOTBETCTBUN

C KOTOPbIM KO/IMYECTBO HE3aBUCUMbIX ANPEKTOPOB
cocTtaBnsaet o 50 % ot o6uwero Konm4yecTea yne-
HoB CoBeTa AMPEKTOpPOB.

PeweHunem Mpasnernnsa AO «Campyk-KasbiHa»

ot 17 aBrycta 2020 roga (npoTtokon N°30/20)

6bi1 n36paH HOBLI cocTaB CoBeTa AMPEKTOPOB

B KO/IMYECTBE CeMU YenoBek, BK/o4Yasa Tpex Hesa-
BUCUMBIX aupekTopoB. MNpeacenatenem CoseTa
AVPEKTOPOB ABNSETCH HE3aBUCUMbIA AUPEKTOP.

B 2017 roay coctaB CoBeTa AMpPeKTOPOB ObiN
onpepeneH AO «Campyk-KasbiHa» B KonimyecTse
neBatn yenosek. Co BpeMeHeM cocTaB cCoKpa-
TUACK, 1 Ha Havano 2019 roga CoBeT anpek-
TOPOB COCTOSAN U3 cemun UneHoB. B 2019 rogy
nocnepoBano n3dpaHue ewe AByX YneHoB. Cpok
nosIHOMoYMiA Npeablayllero coctasa Coeeta
ampekTopoB nuctek 28 uoHa 2020 roga. HoBbil
coctaB CoBeTa AMpeKTopoB Obin onpeaeneHx

AO «Campyk-KasbiHa» 17 aBrycta 2020 roga

B KO/IMYEeCTBE CEMU YeNoBeK.

Takxe pelwerHnem CoseTta Agnpektopos KMIT

oT 3 ceHTa6psa 2020 ropa (npotokon N°8/2020)
6bIn N36paHbl HOBblE COCTaBbl KOMUTETOB
CoBeTa ANPEKTOPOB MO ayAUTY; HAa3HAYEHNAM

1 BO3HAarpaxaeHusm; ctpaterum n ynpasne-

HWto nopThenem; 6e30MNacHOCTU, OXpaHe Tpyaa,
OoKpyXxatoLeii cpefbl 1 yCTORYMBOMY Pa3BUTUIO,
a Tak>xe ynpasgHeH Komutet CoBeTa AMPEKTOPOB
KMTI no cuHaHcam.

Mopsanok BbIABUMXEHUSA 1 OTOOpa KaHanaa-

TOB B YneHbl CoBeTa AMPEKTOPOB onpeaens-
etca YctaBom KMI™ 1 MHbIMU HOPMaTUBHbLIMK
AOKyMeHTamu, ocyljectensetca O6wmum cobpa-
HMEeM akLMOHepOB COBMECTHO ¢ Npeacenatenem
CoBeTta aupekTopoB u Npeacenatenem Komuteta
Mo Ha3HaYEeHUAM 1 BO3HaArpaxaeHusM n obycnos-
NeH NPUHUMNAMM NPO3PayYHOCTH, CNpaBeaIMBoO-
CTV 1 NpodheccroHannamMa npu ocyLecTBIEHUN
rnovcka v Halma KaHanpaTtyp.

YneHbl CoBeTa AMPEKTOPOB M3OMpaOTCH U3 Yncna
npeanoXeHHbIX K U36paHunIo B KayecTse npepa-
cTaBuUTeNen akLMOHepPoB 1 UHbIX nuu. KaHanaaTel

B YneHbl CoBeTa AMPEKTOPOB AOMXKHbLI 06Nna-

[aTb 3HAHMAMUW, HaBbIKaMW 1 OMbITOM, HEO6X0A M-
MbIMWU ANS BbINOMHEHNS AOMKHOCTHBIX (DYHKLMIA

1 obecneveHnsa pocta AONITOCPOYHON CTOMMOCTHN

M yCTONYMBOro passutng KomnaHum, a Takxxe nmeTtb
6e3ynpeyHyto AeNoBYyo penyTauuio.
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CrpykTypa CoBeTta aupektopoB KMI' no coctosHuio Ha 31 gekabpsa 2020 ropa

O Teps.biii cpok ® Bropoii cpok B Tpetuii cpok
2014 2015 2016 2017 2018 2019 2020

YontoH Kpuctodep [xoH, MNpeacenatens Q (-] (-] [ J [ J [ J |
XonnaHg ®unun Mankonbm o
Mwunnep Tumotun e (-]

T CTuseH [xenmc (- ) (- ) o { ]
Haviep ®unuvn OxoH () o o
Bnana lNanbs ga Cunea Jlync Mapus o o
KapabanuH Y3ak6ai CyneimeHoBMY Q (-] o [ J ()
Catkannes Anmacagam MarigaHoBuy () o o
DCNunHa IHTOHKU (-] (-]
Iptoan bamxnt Kayp Q (-] (-] [ ] ([
Alpapb6aes Anvk Cepukosmy (-] (-] o

NCMONHWUTENbHbBIA ANPEKTOP
(Mpencepnatens MNpaBnexuns)

npeacTaBuTen He3aBUCUMbIe
AO «Campyk-KasbiHa» anpekTopa

50-60 nert 60-73 net

Cpok
NOMHOMOYWA
ncrTek

X MioHb
X vioHb

X nioHb

X WioHb

Mpencepatens CoBeTa AnpekTopoB n3bupaetcs O6Wnm cobpaHnem
aKLMOHEepoB.

HezaBucumble gnpekTopa oT6MpatoTCcs B COOTBETCTBMM C NMpaBuniamm no dop-
MWPOBaHUIO COCTAaBOB coBeTa AnpekTopoB koMmnaHuii AO «Campyk-KasbiHa»,
yTBepXAeHHbIMU peleHnem MpasneHna AO «Campyk-KasbiHa» OT 26 ceHTA6ps
2016 roga N° 35/16.

Cpok nonHomouwnii CoBeTa AMPEKTOPOB CcOCTaBnsAeT Tpu roga. Ynexbl CoBeTa
ANPEKTOPOB MOTYT ObITb NepensbpaHbl Ha CPOK GosbLUE WeCTU NeT NoApPSA
npu 0co60M PacCMOTPEHUN C y4ETOM HEOBXOAMMOCTU Ka4eCTBEHHOro 06GHOB-
neHus coctaBa CoBeTa AMPEKTOPOB. B UCKMIOUNTENBHbBIX CyYasX AonycKaeTcs
n3bpaHune Ha cpok 6onee AeBATU NeT (ANA HE3aBUCUMbIX AUPEKTOPOB B 3TOM
cny4yae 6yAeT NOAroTOBNEHO AeTanbHoe n ybeantenbHoe 060CHOBaHWE Takow
Heo6xo4MMOCTHK, KOTOPOe packpbiBaeTcs KoMnaHnen BCEM 3aUHTEPECOBAHHbIM
CTOPOHaM).



CTPATEMMYECKUIA OTHET

KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

CTPYKTYPA COBETA ANPEKTOPOB INO KOMIMETEHLIMAM HA KOHEL| 2020 O A

YontoH K.A.

TpaHcnoprT,
HedbTerasoBas oTpacieb,
cTpaterus, hMHaHchl,
KoprnopaTuBHoe
ynpaeneHue, onbiT IPO

Kapa6anuH Y.C.

HedTerazosasa otpacnb,
cTpaterus

oTpac/b, NpuBaTn3aums,

- Anpap6aer A.C.

HedTerasosas otpacnb

Xonnanpg .M.

HedTterasosas orpacneb,
oLleHKa MPOEKTOB,
OoxpaHa 340poBbS

1 6e30MacHOCTb

Cartkanues A.M.
HedTerazoBas

AcnuHa .

DOHOOBbIE PbIHKY,

KOpropaTvBHble

cTpaTterus, h1HaHChbI
KopropaTuBHble
UHaHCbI

Munnep T.IN

edTerasoBas oTpacib,
PUCK-MEHEeOXXMEHT,
OXpaHa 340poBbS

1M 6e30nacHOCTb

!

CrpykTypa CoBeTa
OMPEKTOPOB MO Pas/INyHbIM
HanpaBneHuam
xapakTepusyetcs
c6anaHCMpoOBaHHOCTbLIO
cocTaBa C TOYKU 3peHuns
npodeccrnoHanbHbIX
3HAHWI U HAaBbIKOB.
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Yonton K.A1.

TpaHcnopr,
HedTerasoBas oTpac/ib,
cTparterus, (onHaHchl,
KoprnopaTuBHoe
ynpaBneHue, onbIT IPO

BxoauTt B coctaB CoBeTta gupektopos KMI" ¢ 2014 roaa.

Oata poxpaeHus:
19 nioHa 1957 ropa.

O6pasoBaHue:

¢ YHuBepcuteT 3anagHon ABcTtpanuu, 6akanaBp UCKYCCTB (MOANTONOrUS);

¢ YHuBepcuTeT 3anagHon ABCTpanuu, MarmcTp 4eN0BOro agMuMHUCTpupoBaHusa (MBA),
PMHaHCHI;

¢ nou4eTHbI YneH KoponeBckoro AsapoHaBurayMoHHOro ooLuecTBa;

¢ NoYeTHbI YneH NHCTUTyTa ANPEKTOPOB.

OnbIT pa6oThbl

Hapsapay c tem, uto Kpuc YontoH asnaetcq Npeacenatenem Coseta gnpektopos KomnaHuu,
OH Tak>Xe coBMellaeT AO/MKHOCTU NpeaceaaTens ayanta AreHTcTBa 4OCTaBKM NOABOAHbIX
nofok Benvko6putaHnm 1 HEMCMOMHUTENBHOTO YnieHa CTpaTernyeckoro coBeTa no cygocTpo-
eHunto ana KoponeBckoro BoeHHo-mopckoro ¢giiota (The Royal Navy’s National Shipbuilding
Strategy Client Board). OH Takxe aBnsietca noneymtenem Mnpanmm cBoO60AHbIX FrpaxaaH
BnarotBoputeneHoro oHaa B JToHAOHe.

B npowwiom 3aHMMan 4ONXKHOCTU NpeaceaaTens npaB/eHns B TaKMX KOMMNaHUAX, Kak yrneno-
6biBatoLan komnaHus Asia Resource Minerals plc (<A3natckue MMHepanbHble pecypchbl»), CyAo-
BOW onepatopckuii xonamHr Goldenport Shipmanagement Ltd. n MmyHuumnnanbHas aBTo6ycHas
kommnaHusa Lothian. Takxe 3aHMMan AOMKHOCTU CTapllero He3aBUCMMOro AMpeKTopa u npea-
cepaTtens KomuTeTa no ayamTy B HedptegoObiBatoLeli komnaHum Rockhopper Exploration Plc,
npepcepatens komuteta no ayamty B AO «KasaxctaH Temup Xonbl» 1 HEMCNONHUTETBHOIO
yneHa Komuteta no ayanTty n puckam enaptaMeHTa Ky/bTypbl, CPeACTB MacCoBO MHopMaLnm
n cnopta Benuko6putanun. C 2002 no 2005 roa aBnasca YieHoM PermoHanbHOro aKoHoMuYe-
CKOTro KOHCynbTaTuBHOro coeta baHka AHrnum (SE England & Anglia).

3aHnMan 4o/MKHOCTb huHaHcoBoro AnpekTopa EasyJet Plc, rae ycnewHo Bosrnasnsan IPO kom-
naHuKn. 3aHMMan BblCOKME PUHAHCOBbIE U KOMMEPYECKNE AOMKHOCTU B KPYMHbIX aBCTpanuii-
cKkux aBnakomnaHuax: Qantas, Air New Zealand, Australia Post n Australian Airlines. Cnyxun

B pe3epBe aBCTPaSIMNCKUX BOOPYXKEHHbBIX CUN.

ABnseTcsa noyeTHbIM YieHoM MHCTUTyTa anpekTopoB 1 KoponeBckoro AapoHaBUrauMoHHOro
obuecTBa.

Pa6oTta no coBMecTUTE/NbCTBY:
The Guild of Freemen of the City of London — aupekTop (6narotBopuTensHoe ynpaBneHue);

Guild of Freemen of the City of London’s Charity — noneuuntens;
Submarine Delivery Agency (a government department) — HEMCNONHUTE IbHLIA AUPEKTOP;
National Shipbuilding Strategy Client Board — He3aBUCUMbI YneH.

Axkumammn KMI™ nn6o ee govepHUX 1 (M1n) 3aBUCUMbIX OpraHnsauunii He BnageeT (MpsSMo Unm Koc-
BEHHO), caenku ¢ akumammn KMI, goyepHux u (M1mn) 3aBMCUMbIX OpraHm3aLnmii He coBepLuan.



CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPABJIEHUE DOVHAHCOBASA OTHETHOCTb

Bxoaut B coctaB CoBeTta gaupektopoB KMI ¢ 2018 ropaa.

OaTa poxpaeHus:
19 maa 1963 roga.

O6pa3oBaHue:
¢ KasaxcKuil MonuTexHn4yeckuii MHCTUTYT UM. B. U. JleHnHa, cneumanbHOCTb «TEXHOMOMUSA U KOM-
NnneKkcHas MexaHnsauns paspaboTKu HEMPTAHbBIX U Fra30BbIX MECTOPOXAEHUA».

OnbIT pa6oThbl

C 1985 no 1995 rog pa6oTtan onepatopom-texHonorom B HIAY «XKeTtbibanHedTb», 3aTeM 3ame-
cTUTENeM HavasbHMKa Lexa nogaepxaHus nnactooro gasnenus HIAY «XKetbibanHedTb» 06b-
eanHeHns «<MaHrbiwnakHedTb», Ha4YaNbHMKOM y4YacTka nogaepXaHus naacTtoBoro AaBneHus,
Ha4anbHUKOM Liexa Ao6blun HeTM 1 rasa, 3aMecTUTENIEM reHepanbHOro ANpPeKTopa 1 NepBbIM
Buue-npesungeHTom NAO «lOxkas-HedTeras».

B pasHble roabl 3aH1Man AOMKHOCTU reHepansHoro anpektopa AO «TYPTAN-METPOJIEY M»,
reHepanbHoro anpektopa AO «MaHrncraymyHairasy, ynpasnstwowero gupekropa KMI™ no pas-
Befke v fobblye, reHepanbHoro ampekTopa AO «Pa3Begka [Jobblva «KaszMyHaiilas», akuma
MaHrucrayckoii 06n1act, NepBoro BULE-MUHUCTPA NO MHBECTULUAM U pa3BuTUio Pecny6mkn
KasaxcTaH, 3amectutens npeacenatens MNpasnexus AO «Campyk-KasbiHa».

Axkunammn KMI™ nn6o ee gouepHuUx 1 (M1n) 3aBUCUMbIX OpraHn3aumnii He BnageeT (MpsMo Uam Koc-
BEHHO), caenku ¢ akumamm KM, goyepHux n (Maimn) 3aBMCUMbIX OpraHmMsaumii He coBepluar.

Bxoaut B coctaB CoBeTta aupektopoB KMI" ¢ 2020 roaa.

[OaTa poxpaeHus:
25 pekabps 1954 ropa.

O6pa3oBaHue:

¢ YHuepcutet Jlnaca (BennkobputaHus), 6akanaBp HayK B 061acTu rpaxAaHCKoro
CTPOUTE/NbCTBA,

¢ KpaHhunnackuii TEXHONOrMYeCKnii UHCTUTYT (Bennkobputanums), MarncTp Hayk no cneumnanbHo-
CTU «<MHXEeHepus / ynpaB/ieHne CTPOUTENbCTBOMY.

OnbIT pa6oThl

OkoHunn Yuusepcutet Jlnaca B 1976 rogy n nocne paboTel B Bennko6putaHmum n CayaoBcKoi
Apasun B 1980 roagy npucoeanHunca k Bechtel Corporation, ynpaBnsasa KkpynHeiMn Hedtera-
30BbIMW MPOEKTaMM B pasHbix cCTpaHax mupa. B 2004 rogy Havan pa6oTy B Shell B gonxHocTn
BuLe-npe3naeHTa no npoektam B Shell Global Solutions. B 2009 rogy ctan UCNOMHUTENbHBIM
BULIEe-NPe3naeHTOM Mo NpoekTam gayHcTpum (downstream) B HoBooGpa3oBaHHOM nogpasae-
nenun Shell no npoekTtam n TexHonornyeckomy 6msHecy. B 2010 rogy 6bi1 Ha3HayeH ANPEKTO-
pom KallaraHckoro npoekTta BTopoii thasbl B KasaxcTtaHe. [lanee npofo/kua paboTy Ha NpoekTe
HedTexnmumm Shel\QP Anb-KapaaHa. C 2013 roga pa6oTan B Ka4eCTBE HE3aBUCUMOI O KOHCY/b-
TaHTa Mo ynpaB/eHNIo MPOEKTaMU.

gBnsetca npeacepnateniem Coeeta gupekTopoB komnaHuum Velocys PLC, a Tak>xe HeMCnonHuTeb-
HbIM AMPEKTOPOM U NpeaceaaTenemMm Kommteta no 6e30nacHOCTU, KNMMATy U PUCKaAM KOMMNaHuu
EnQuest PLC.

Axkunsamun KMI™ nn6o ee goyepHux 1 (Miv) 3aBUCKMMbIX OpraHusaunii He Bnageet (MPAMo Uan Koc-
BEHHO), caenku ¢ akumammn KMI, gouyepHux n (Mnm) 3aBUCUMbIX OpraHnsauunii He coBepLuan.

.' Anpap6aes A.C.

HedTerazosas otpacib

) CLLETT- XA\ R

HedTerazosasa otpacnb,
oLeHKa MPOeKTOoB,
oxpaHa 340poBbs

1M 6e30MnacHOCTb
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Kapa6anun Y.C.

Hedterasosas otpacsb,
cTpaterus

Bxoaut B coctaB CoBeTta gupektopoB KMI" ¢ 2016 roaa.

Oata poxpaeHus:
14 okTa6p9a 1947 roaa.

O6pasoBaHue:

¢ MOCKOBCKUIA MHCTUTYT HE(PTEXMMNYECKOWN 1 ra30BON NPOMBbILLIEHHOCTN UM. . M. Ty6KuHa,
crneumanbHOCTb «TOPHbIN MHXEHEepP;

¢ acnupaHTypa MOCKOBCKOIO MHCTUTYTa HE(DTEXMMNYECKOWN U ra30BOI MPOMbILLIIEHHOCTK
M. V. M. Ty6kuHa;

¢ KaHOWAAaT TEXHUYECKUX HaykK;

[OKTOP TEXHUYECKUX HayK;

¢ akagemuk HaumoHanbHoOW n MexayHapoAHOW UHXEHEPHbIX akagemuin Pecny6nmnku
KazaxcraH.

*

OnbIT pa6oTbl

B pasHble rogbl patoTtan B KOXXHO-IMOUMHCKOK HehTerazopasBefouHO aKCneaAnumMm ynpasrne-
Husa «KasHedTerazopaseegka», Kazaxckom Hay4YHO-MCCneaoBaTeIbCKOM reosioro-pasBefoy-
HOM HE(PTAHOM UHCTUTYTE, TEPPUTOPUanbHOM ynpasneHumn «Mpukacnuinreonorusa», NypbeBCKom
cdhunnane Kazaxckoro nonMTeXHNYeckoro nHctTutyTa um. B. V. JleHnHa, B otaene npombllieH-
HocTn annaparta lNpe3ngeHTta Pecny6nuku KazaxctaH n KabuHeta muHuctpoB Pecny6nuku
KasaxcraH.

B pa3sHble roabl 3aHUMan 4O/MKHOCTH HavaibHWKa raBHOro ynpaBfieHns Hedp T 1 rasa
MuHUCTEPCTBa 3HEPreTUKN 1 TONNBHbLIX pecypcos Pecny6nunku KasaxcrtaH, 3amectu-

Tens MUHUCTPa SHEPreTUKM 1 TONIMBHBIX pecypcoB Pecny6vkun KazaxcTaH, 3aMecTutens
MuHncTpa HeTAHOM 1 ra30BOI NpoMbIWNeHHOCTH Pecny6nunkn KasaxcTtaH, nepBoro Buue-npe-
3uaeHTa u n.0. npesngeHTta 3A0 «HaunoHanbHaa HedTerasoBasi KomnaHus «Kazaxoin»,
npesngerta 3A0 «KasTpaHclas», BULe-MUHUCTPA SHEPreTUKU U MMHEpPasibHbIX PeCcypCcoB
Pecny6nukn KasaxcrtaH, npesugeHta AO HK «KasMyHalila3», reHepanbHOro gupekrtopa

AO «MaHrucrtaymyHairas», reHepanbHoro gupektopa AO «KasaxcTaHCKUIA UHCTUTYT HedTH

1 rasar», MuHuctpa HedTn 1 rasa Pecnybnunkun KasaxctaH, neporo samectntensa MuHuctpa
3HepreTnkun Pecny6nmku KasaxctaH.

3aHuMan nocTbl NpeacenaTens coetoB AnpekTopoB 3A0 «KasTpaHcOiiny, 3A0 HK «TpaHcnopT
Hed TN 1 rasa», 3A0 HK «KasMyHalila3» n AO «PasBegka [Jobblua «<KasMyHalilas», npeacepa-
Tens koopanHaunoHHoro coseta Accoumaunn KAZENERGY, uneHa HabniogatenbHOro coeeta
TOO «KazPoclas», 4neHa coBeTa HaLMOHanbHbIX MHBECTOPOB NMpwu MNpe3unaeHte Pecny6nunkn
KasaxcTaH, 3amecTtutens npeacepartensa Accounaummn KAZENERGY, npeacenarens coseta
OMPEKTOPOB ATbIpayCKOro yHuBepcuteTa HehT1 1 rasa, YieHa coBeTa ANPEeKTOPOB (He3aBucu-
Moro aupektopa) AO «KUHM.

Bnapeet 9 655 npoctbiMun akumnamm AO «KasTpaHcOriin».
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Bxoaut B coctaB CoBeTa anpektopoB KMI" ¢ 2018 ropa.

OaTa poxpaeHus:
31 0kT1a6ps 1970 roga.

O6pa3oBaHue:

¢ CraHdopackuii yHnBepcuteT, Boiclwas wkona 6usHeca, Stanford Executive Program (SEP);

¢ Hasap6aeB YHuBepcuTerT, Bbiclias wkona 6usHeca (nporpamMmma coBMecTHo ¢ Duke University’s
Fuqua School of Business), Executive MBA, marucTtp 4en10oBoro agMMHUCTPMPOBaHNA
(mns ynpaBneH4YeCckux kagpos);

¢ Poccuinckas akageMmsa HapOAHOr O XO3ANCTBA U rocyaapCTBEHHOM cnyX6Obl npu MNpe3ngeHTte
Poccuiickon ®epepauunn, MarncTp aKOHOMUKMY;

¢ MexayHapOoAHbIA MHCTUTYT rocyaapCcTBEHHON Cnyxobl 1 ynpasneHuns (MUMCY), kacdenpa
(h1MHaAHCOB O6LLECTBEHHOIO CEKTOPA, HanpaB/ieHNe «3KOHOMUKa», NporpaMmma «drHaHcoBas
3KOHOMMKaY;

¢ Kasaxckuii HaunoHanbHbI yHnBepcuTeT uMm. anb-®apabu, cneunanbHOCTb «MeXaHWK, NpUKiaa-
Hasi MaTeMaTuKa».

OnbIT pa6oThbl

B pa3sHble rogbl pa6otan gaupektopom TOO «TaCCaT», MeHeaXepoM, Ha4yabHMKOM AenapTaMmeHTa
knupuHra 3A0 «HaumoHanbHas KoMnaHus No TpaHcnopTupoBke HedTn «KasTpaHcOnn», BuLe-npe-
3MOEHTOM MO SKOHOMMKE, ynpasnsowmnm aupektopom MNpeactaButenbcrtea r. Hyp-CynTaH,
HavanbHMKOM AenapTaMeHTa ynpasneHus npoektamm AO «HaunoHanbHas KOMNaHus nNo TpaHcnop-
TupoBke HehTn «KasTpaHcOin», hrHaHCOBbLIM ANPEKTOPOM, BULLE-NPE3UAEHTOM MO 9KOHOMUKE
AO «KazaxcTtaHckas KOMNaHWs No ynpaBneHuto anekTpudeckumm cetamms» (KEGOC).

3aHMMan ONXHOCTM nepBoro Buue-npesunaeHtTa AO «KasaxcTaHcKkas KOMMNaHWs Mo ynpasieHuto
anekTpuyecknmm cetamm» (KEGOC), anpekTtopa-pykosoautens Mpynnsl no AO «KEGOC», anpek-
TOpa No ynpaB/IeHUIO 3NeKTpoaHepreTnyecknmm aktnsamm AO «KazaxcTaHCKUA XONANHT No yrnpas-
NTEeHUNIO TOCYAapPCTBEHHbIMU akTUBaMmn «CaMpyK», BULE-MUHUCTPA SHEPreTUKM U MUHEPabHbIX
pecypcos Pecny6nuku KasaxcTtaH, npeaceaaTens npaBneHns, nepeoro BuLe-npesnaeHTa, npe-
3naeHTa AO «KazaxcTaHcKas KOMNaHWa Mo ynpasneHuto snekTpuyeckummn cetamm» (KEGOC),
ynpaensowero gupektopa AO «DoHA HaLMoHanbHOro 6narococtoaHmsa «Campyk-KasbiHa», npea-
cepatens npaBneHusa AO «Campyk-DHepro», 3amectutens npeacegatens OKOJT «<KasaxcTaHckas
accolmaums opraHMsaunii HepterazoBoro 1 aHepretTuyeckoro komnnekca «<KAZENERGY», pyko-
BOAMTE NS ANPEKLMM MO yrpaBneHnto aktneamm AO «DoHA HaLMOHanbHOro 61arocoCToAHUS
«Campyk-KasbiHa».

3aHWMan nocTbl YneHa coBeTa anpekTopoB AO HK «KasakcTtaH Temip xonbi» n AO «<HAK
«KazaTomnpom», npeacepatens Coseta aupektopoB AO «KKEGOC», uneHa CoBeTa AMPEKTOPOB
KazaxcTaHCKOW 3/1eKTPO3IHEPreTUYEeCcKon accoumaumm, npegcegatens KazaxctaHCKoro Haumo-
HanbHOro kommteTa BcemmpHoro aHepretndeckoro coeta (WEC), uneHa coBeta Accoumaumm
KAZENERGY, npeacepatens koopanHaumoHHoro coeta Accoumaumm KAZENERGY no passutuio
3HepreTUYeckoit otpacnu, npeacenatens Kommureta sHepretukm HaunmoHanbHoi nanatel npeanpu-
HuMaTenen Pecny6nmku KasaxctaH «ATamekeH», YneHa lNpe3unanyma HaunoHanbHoOW nanatbl Npea-
npuHumarenei Pecnybnunkn KasaxctaH «<AtTamekeH», npeacegaTens kKommTeTa rno aHepretm4eckomy
M 3NEeKTPOTEXHMYECKOMY MallnHocTpoeHuto npun OKOJ1 «Coto3 MalumHocTpoutenein KasaxcraHa.

C 29 maprta 2021 roga HasHauyeH MNMpepacenatenem MNpasnexns AO «DoHA HauMoOHanbHOro 61aroco-
cTosHUsA «Campyk-KasbliHa».

[Monyunn noyeTHoe 3BaHMe «3ac/yXeHHbln sHepreTuk CHI» ot KasaxcTtaHckow
SnekTpoaHepreTnyeckoi Accoumaumm 3a paboTy B 06/1aCT SHEPTreTUKN.

Axkumnammn KMIM nn6o ee goyepHux u (M1m) 3aBUCUMbIX OpraHnu3aunii He Brageert (MpsMo Uan Koc-
BEHHO), caenku ¢ akumnamm KMI, godepHmx 1 (Mnn) 3aBUCUMbIX OpraHn3aunii He cosepluan.

CartkanueB A.M.

Hedrterasosasa

oTpac/b, NnpuBaTn3aums,
cTpaterus,
KopnopaTuBHble
PUHAHCbI
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AcnumHa .

DoHAOBbLIE PbIHKY,
KOpropaTuBHbie
PMHAHCbI

Bxoaut B coctaB CoBeTta gupektopoB KMI" ¢ 2019 roaa.

[ara poxpaeHus:
27 vitoHsa 1948 roaa.

O6pasoBaHue:
¢ YHuepcutet KOxHoro KenHcneHaa, 6akanaBp 6usHeca;
¢ YCNOMHUTENBHbIA MarucTp B UMMpPoBOKN TpaHChopMaL MK U MIHHOBALMOHHOM NMAepPCTBE.

OnbIT pa6oTbi

Hauyan kapbepy B KayecTBe KOMMbIOTEPHOro nporpammucTta B ABctpanuu B 1969 roay.

B 1971 rony BepHyncs B [OHKOHT, rae paboTtan aHaIMTMKOM KOMMbIOTEPHbIX CUCTEM, pa3pabaThbl-
Bas GM3HEC-NPUIOXEHNA ANg KpynHeiwero cygocTpoutens. B 1973 roay Havan paboTy B KOM-
naHun Arthur Andersen & Co. B kadecTBe ayauTopa, a B 1982 roay 6bi1 NOBbLILWEH A0 NapTHepa.
Cpepnu ero KIMeHToB OblI KPYMHble 6aHKK, CTPaxoBble KOMMAaHWKU, KOMAaHuM No ynpasne-

Huo hoHaamu 1 MpaBuTenbCcTBO [OHKOHra. 3a 3T0 BpeMs, MOMUMO OKa3aHUs MOMOLLN MeX-
ayHapoaHbiM 6aHKaM B pa3paboTtke cTpaterndeckmux NT-nnaHoB 1 BHeApPeHMN 6aHKOBCKUX
cuctem, paspaboTan 6a3y AaHHbIX MO XWbO ANA YNpaBNeHUsa XUINLWHOIO Xo3aincTBa NTOHKOHTa,
roe npoxusano 6onee 3 MnH oT obwero HaceneHunsa NoHkoHra (7,5 mnH yenosek). B 1977 rogy —
npesnaeHT FOHKOHMCKOro KOMMbIOTEPHOIo coobLecTBa.

B 1986 rogy npuctynun k pa6ote B Deloitte B kauecTBe napTHepa, OTBEYAIOLLErO 3@ KOHCANTUHT.
Bo Bpemsa pa6oTel B Deloitte 6b1n1 npukoMaHanpoBaH K [NpaButenbcTBy [OHKOHra 1 paspabotan
LIeHTpaibHYO CUCTEMY K/TIMPUHIa U pacyeToB AN FOHKOHICKOV hOHAOBOWM GUPXMN.

B 1991 roay ocHoBan co6CTBEHHbI OU3HEC MO TOProB/e LeHHbIMW 6yMaraMm U MHBECTULMOH-
HOMY KOHCynbTMpoBaHuio. B 2005 rogy 6bin npeacegatenem roHKOHICKoM Accoumanmm LeHHbIX
6ymar 1 B HacTosiLLiee BpeMs ABNAETCHA €€ NOCTOSHHbIM MOYEeTHbIM Npe3unaeHTom. B 2012 rogy
KOHCYNbTMpOBasn No Bonpocam npmnobpeteHna ATOBaHKa, BXogsLwero B A4eCATKY KPYNHenLwmx
6aHkoB KasaxcTaHa, a B mae 2013 roga ctan npeacepartenem npasneHna AT®ObaHka. B anpene
2019 ropa ywen c nocta npeacepatens npasnexus. C niona 2014 roga go mas 2017 roga
ABNANCH HE3aBUCUMbIM AUPEKTOPOM EAMHOrO HakonnTeNbHOro NeHCcMoHHoro goxaa (EHM®) —
LeHTpanbHoro cbeperatenbHoro hoHaa KasaxcraHa.

ABnsieTcs HayYHbIM COTPYAHUKOM MTOHKOHICKOrO MHCTUTYTa AUMTOMUPOBaHHbIX By XranTepos,
4YneHoM ABCTPanMMCKOro MHCTUTYTa AUNIOMUPOBAHHbIX ByXranTepoB U YNeHOM [OHKOHIFCKOro
MHCTUTYTa AUPEKTOPOB.

Pa6oTta no coBMecTUTeNbCTBY:

¢ He3aBMCUMbI HEUCMONHUTENbHbIN YneH coBeToB anpekTopoB Amber Hill Financial Holdings
Limited, Target Insurance (Holdings) Limited (3apeructpupoBaHbl Ha TOHKOHICKO hOHAOBOW
6upxe).

Axkunamu KMl nn6o ee goyepHUX 1 (Mim) 3aBUCMMbIX OpraHusaunii He BnageeT (MPAMo UAn Koc-
BEHHO), caenku ¢ akunamu KMI, goyepHux 1 (M1v) 3aBUCMMbIX OpraHusaunii He coseplLuan.
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Bxoaut B coctaB CoBeTta aupektopoB KMI" ¢ 2020 roaa.

OaTa poxaeHus:
13 HosA6pA 1959 ropa.

O6pa3oBaHue:
¢ Texacckuii TexHonornyeckuin yHnpepcutet (Jla66ok, Texac, CLLA), 6akanaBp Hayk B o6n1actu
MaLUMHOCTPOEHMUS.

OnbIT pa6oThbl

C 2000 roga pa6oTtan nomowHMkoM npesunaeHta Saudi Arabian Texaco, Inc. (HelitpanbHas
30Ha — KyBeliT), Texaco Exploration and Production. C 2003 no 2010 roag 3aHuman pasHble
AO/MKHOCTN B NoApasaeneHnsx kopnopaunm Chevron: cnoHcopa no ynpasnexuto (CaH-Pamon,
KanndgopHusa, CLLUA), ctpaHoBoro meHeaxep no bpasunuu (Pno-ge-Xanepo, bpasunus), ctap-
Lero BuLUe-npesunaeHTa no HanpasneHunto BoctouHblii KanumaHTtaH (banvknanaH, iHooHesns).

B 2010 roagy 6bin Ha3Ha4yeH reHepanbHbiM agupektopom TOO «TeHrnsweBponn» (Atbipay,
KazaxcTaH) u npopaboTan B 3Toi fo/mKHOCTN NaTb neT. C 2015 roga BepHyNCcsa B Kopnopauuio
«LLleBpOH» Ha No3unumio ynpasnsiolwero gupekropa 6usHec-nogpasaenexus «<Espasuns» (Anmartsl,
KazaxcTaH). B 2018 rogy nocne 3aBeplieHus paboTbl B KOMNaHuu «LLleBpoH» cTan COBETHUKOM
npesnaeHTa onepaunoHHoR koMnaHum no 6usHec-noapasaenerHnto «<EBpasns» kopnopaumm
«LLleBpoH» (Ppucko, Texac, CLUA).

C masg 2019 roga no HacTosiLlee BpeMs — UCMNONHUTENbHbI anpekTop (Pecnybnvnka KasaxcTaH)
1 CTapLunii COBETHUK No rnobanbHbiM onepaumam (Puamona, Bupaxunusa, CLLA) Integrated Global
Services (IGS).

WHble BMAbI AeATENBHOCTU /AOMKHOCTH:

¢ BXOAWN B COCTaB COBETa AMPEKTOPOB AMEPUKaHCKOI TOproBoi nanatel B KasaxctaHe
(2010-2018 roabl);

¢ BXoauT B cocTaB coBeToB AnpekTopoB ValvTechnologies, Inc. (XblocToH, Texac) — ¢ 2019 roaa,
coBmMmecTHoro npeanpuatma PSI-Clough (Anmartel, KasaxctaH) — ¢ 2020 roaa;

¢ B pasHble roabl 6bi/1 NPUrIaleHHbIM TeKTOPOM: MacTep-knacca B pamkax KAZENERGY
no Kapbepe B HedpTerasoBon oTpacn, Beicwen wkonsbl 6usHeca Hazap6aes YHuBepcutera,
YHusepcuteta Hapxos, Mays School of Business Texacckoro yHnBepcuteta A&M,
KazaxcTaHcKo-BpuUTaHCKOro TeXHUYEeCKOro yHuBepcuTeTa.

Axkumnamn KMI™ nn6o ee govepHux un (Mv) 3aBUCUMbIX OpraHnsaunii He BnageeT (MPsSiMO UAn Koc-
BEHHO), caenku ¢ akunamm KMI, gouepHuX 1 (M1v) 3aBUCHUMbIX OpraHn3aunii He coBepLuan.

Munnep T.I.

Hedterasosas otpacnb,
PUCK-MEHEOXKMEHT,
OXpaHa 340POoBbS

1 6e30nacHOCTb
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PABOTA COBETA ANPEKTOPOB B 2020 roay

B pa3pe3e komuTteTOoB:
¢ Komutet no cTpateruu n ynpasnenuto noptdenem (KCYM): 5 3acepanui,
84 Bonpoca;

B 2020 roagy Cosert
OVPEKTOPOB NpoBen

¢ KomuteT no HazHayeHnsam n BosHarpaxaeHuam (KHUB): 12 3acepaHuid, =
88 Bonpocos; 6 3ACEﬂAHMV|
¢ KomuteT no ayauty (KA): 9 3acepanwuii, 108 Bonpocos;
¢ KomwuteT no 6e30nacHOCTH, OXpaHe TpyAa, okpyxatoLel cpefbl U yCTOnYmn-
BoMmy passutuio (KBOTOCYP): 4 3acepnaHuns, 40 Bonpocos; Ha KOTOpPbIX ObIN10
¢ KomuteT no comHaHcam (KP): 3 3acegaHus, 23 Bonpoca. paccMoTpeHo

B 2020 rogy CoBeT AMpEeKTOpPOB yAensn oco6oe BHMMaHne BOnpocam akTy- 3 17 BU”POGOB

,

anunsaunu Ctpaterun passutusa KMl o6ecneveHuns hrHaHCOBOW yCTONUNBO-
CTW, yNPaBNeHNA MHBECTULMOHHbLIMU MPOEKTaMu1 1 NpobanemaTuke yCTON4YnBOro
pa3BUTUSA, BOMPOCAM COBEPLLUEHCTBOBaAHNSA KOPMOPaTUBHOIO yrnpaBaeHus,
BHYTPEHHEro ayauta u ynpaBneHus puckamu, paspaboTke Klo4YeBbIX Nokasa-
Tenel AeATeNbHOCTN MEHeAXMEeHTa, BOnpocam LiMdpoBoi TpaHchopmaumm,

a Takxe 6e30MnacHOCTA 1 6/1aronony4msa COTPYAHNKOB.

KonuuectBo 3acegaHui
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CTPATEMMYECKUIA OTHET

KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

Bonpochbl, paccmoTpeHHble CoBeToM anMpekTopoB B 2020 roay, No KaTeropmsam

OTy4eThbl

CTpaTeFMHeCKMe BOMPOCHI

Bon POCbl KOpnopaTuBHOro
ynpaBneHusa

Bonpocbl 3aknioueHns caenok

¢ Ortyer npeacenatend
MpaBnexusa KMI™ no kntove-
BbIM U3MEHEHUAM AedTe b
HocTn KMI™

¢ VIHdopmMaumsa no oxpaHe
TPYAa 1 OKpyXatoLwen cpebl
KM

¢ WHdopmaymsa no COVID-19

¢ OT14er No nNpeaBapuTe/bHbIM
pesynsratam PUHaHCOBO-XO-
3ANCTBEHHON AeaTebHO-
ctn KMIM

¢ VHdopmaums o ctatyce pea-
NM3aUnn MHBECTULMOHHBIX
NPOEKTOB rPynMbl KOMMa-
HWin KMI™

¢ Ot14er 0 peannsaymu
Crpaterun pazsutna KMIK
no 2028 roga

¢ Ortyertbl Nnpeacenatenei
komuteTos CoBeTa ANpeKTo-
poB KMI™

¢ VHdopmaumsa o Tekyuem
cTaTyce no BOMPOCY NOAro-
ToBKM KMI™ K BbIXOAy Ha IPO

¢ Ortyer 06 obpalleHnax,
NOCTYMMBLUMX Ha FOPSYYIO
nuHuio Deloitte

¢ OT14erT 0 3aK/IOYEHHbIX CAeN-
Kax, B COBEPLUIEHNN KOTOPbIX
MMeeTCs 3auHTepecoBaH-
HOCTb, PeLIEHNA N0 KOTOPbIM
npuHUManuce MNpasnenvem
KM

¢ ExekBapTasibHblii oTHeT
no puckam

¢ Otyet 06 UCNOoNHEeHU
peleHnii/nopyyeHnii
CoBeTta anpekTopos KMI™

YTBEpPXAEHME CKOp-
PEKTUPOBAHHOIO
KoHconmanpoBaHHOro
nnaHa passutua KMI

Ha 2020-2024 roabl»
Pa3paboTtka aHTUKPU3NCHOW
cTpatermnn KMI
YTBEpXAeHNe Kopnopa-
TUBHBIX K/IOYEBbIX MOKa3a-
Tenen gpeatensHocTn KM

N X LeneBblX 3HaYeHn
YTBEpPXAEHME CTPYKTYpPbI
LleHTpanbHOro annapara
KM

Bonpockl peanunsaummn nHiee-
CTULMOHHBIX MPOEKTOB
CornacoBaHue Bo3BpaTa

B YCTaHOB/IEHHOM NopAAKe
KOHTPaKTHbIX TEpPpUTOPUiA
VAW UX YacTei rocyaapcTay
YTBEpXAeHNe KapT MOTUBa-
LIMOHHbBIX K/lOYeBbIX MOKa-
3atenen 4eatenbHoCTH
PYKOBOAALMX paOOTHUKOB
N X LeneBblX 3HaYeHn
3aknoyeHne KMI
[OroBOpOB O 3akyne
HedTu, Kynau-npoaaxm
HedTenpoayKToB

¢ Pe3ynbTaThl CaMoO-
LeHKN AeATeNbHOCTH
CoBeTa AMPEKTOPOB
AO HK «KazMyHailas»
no utoram 2019 roga

¢ YtBepxaeHue NnaHa

pa6oTbl CoBeTa ANPEKTOPOB

1 ero KOMWTETOB, rpaduka
npoBeAeHusa 3aceaaHuii
CoBeTa ANPEeKTOPOB U ero
KOMWUTETOB

¢ BHeceHune n3MeHeHun
B COCTaBbl KOMUTETOB
CoBeTa ANpPeKTopoB

¢ YTBEpxnaeHue pery-
NAPHBIX OTYETOB O X0A€e
MCMNONHEHWS MEPONPUS-
TV [letanbHoro nnaHa
MO COBEpPLIEHCTBOBAHMIO
KOpNopaTWBHOro yrnpassne-

Hua B AO HK «Ka3zMyHatila3»

Ha 2019-2020 roabl
¢ YTBEpXAEHME N3MEHEHWIH

1 AgononHeHuin B letanbHblid

naaH no coBepLlex-
CTBOBaHMIO Kopropa-
TUBHOTO ynpaBieHuns
B AO HK «KazMyHaiilas»
Ha 2019-2020 roabl

¢ OO6palleHuns akumno-
HepoB Ha aencTensg
AO HK «KazMyHailas»
N €ero AOMKHOCTHbIX KL
B 2019 roay v utorax
NX PACCMOTPEHNS

¢ YTBepxaeHue flogosoro
oTyeTta KMl 3a 2019 rop,

¢ YTBepxaeHune OT4veTta
00 yCTOMYMBOM pa3BmUTUN
KMI 3a 2019 rop

¢ 3akaw4eHune caoe-
NOK, B cOBeplue-
HUK KOTOPbIX UMeeTCH
3aMHTEPECOBaHHOCTb
¢ 3ak/YeHme KpymnHbIx
cnenok

BOI'IpOCbI AOYEepPHUX U 3aBUCU-
MbIX OpraHusauum

YTBepXaeHue BHyTPEHHUX
HOPMAaTUBHbIX AOKYMEHTOB

KagpoBble un Bo3HarpaxaeHue Bonpocbkl nogpasaeneHuia

CoBeTa AUPEKTOPOB

¢ VI36paHue, npekpalieHve ¢ YTBEpXAeHue N NoCTaHOBKa ¢ YTBepXAeHue WTatHon unc- ¢ Ot4yeTbl CnyxObl

NOTHOMOYNI PyKOBOANUTE-
nen, yneHos HabtoaaTe b=
Hbix coBeToB 30

¢ BHeceHue u3MeHeHNi
B Yctasbl [130

¢ CornacoBaHue KoprnopaTtuB-
HbIX K/IlOUYEBbIX MokasaTtenen
peartenbHoctn 30

¢ [lprnobpeTeHure, oTHyXae-
Hue noneii yyactus B 30

Ha yTpaTy BHYTPEHHUX AOKY-
mMeHToB KMI™

NeHHOCTN paboTHMKoB KMI™
¢ JlocpoyHoe npekpatie-
HWe NONHOMOYNA 1 n3bpa-
HWe yneHoB MpaBneHuns
KM, onpeneneHne yneHam
MpaBnexnus KMI™ pazme-

POB AOMXKXHOCTHbBIX OKNaA0B,
yCnoBwuiA onnatel Tpyaa, npe-

MUPOBAHUS 1N COLMANBbHOM
noanep>XKu

¢ O xope peanusaumnmn
KaapoBoi nonnutnku KM
Ha 2018-2028 roabl

¢ OnpepeneHne pasamepos
BO3HarpaxaeHns pyko-
BOASALLMX paBOTHNKOB
KMI no utoram pa6oThl
3a 2019 rop

KopnopatnsHoro cekpe-
Tap4d, Cnyx6bl komnna-
eHc, Cnyx0bl BHYTPEHHErO
ayauTa, oMOyAcMeHa
YTBEpXAEHNe NnaHoB
pa6oTbl Cny>6bl KOMMNa-
eHc, Cnyx0bl BHYTPEHHErO
ayauTa, omOyAcMeHa
KappoBble BONpocCskl
Cnyx6bl KOpnopaTns-
Horo cekpetap4, Cny>x0bl
BHYTPEHHero ayamta,
Cnyx6bl KOMNNaeHCc,
obmyAcmeHa
YtBepxaeHune Ctpaterum
nedarensHocTy CnyX0Obl BHY-
TPEeHHero ayauTa
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CTPATEM'MYECKAS CECCUA 2020 TOOA

20 Hos6psa 2020 ropga npoBefeHa Ctpatermyeckaa ceccus (oTAeNbHOE 3acea-
Hue CoBeTa AMPEKTOPOB MO cTpaTernn passutua KomnaHum), B Xxoge KOTopou
6blNI pacCMOTPEHbI BOMPOCHI, CBA3aHHbIe C peanun3auuneii CTpaternmn passu-
Tma KMI™ go 2028 roga, ytBepxaeHHoi B 2018 roay, ¢ y4eToM U3MEeHMBLUENCS
BHELWHeW cpeAbl M aHTUKPU3NCHBIX Mep. CocTosANack KOHCTPYKTUBHASA ANUC-
Kyccma mexnay yneHamu CoeTa anpektopoB U MNMpaenerHuns KMl no Hanbonee
aKTyanbHbIM TeMaM. B yacTHOCTH, Gbl/iv 3aTPOHYTbl BONPOCKI AeCTBYOL el
CrpaTteruun passutna KMI, TekyLuen Leno4ykn CTOUMOCTU, NOBbILLEHNs 3 dek-
TUBHOCTU 1 TpaHCchopMaumnm geatenbHocTn KM, nopTdensa akTMBOB 1 BO3MOX-
Hol AnBepcumrkaunmn 6nsHeca, NEPCNeKTUBHOIO N YCTOMYMBOrO Pa3BUTUA
KM

KOHTPO/J1b PEAJTIUSALIMA K/TFOYEBbBIX BONMPOCOB
KOMMAHMA

C Lenbio oCyLeCcTB/IEHUS KOHTPO/IS 3@ CTpaTernyeckmMmn nHunumatnsamm KMr
N NPUHATUA CBOEBPEMEHHbIX KOppeKTupyowmx mep Coset ANPEKTOPOB pery-
nApHo 3acnywusaet otyeT MNpeacepatens MNMpasnenna KMI™ no knoyeBbiM
N3MEHEHUAM AeATeNbHOCTU, MHOPMALMIO MO OXpaHe TpyAa v OKpyXatoLen
cpefbl, OTYET N0 NpeaBapuTesibHbIM pe3yibTataM (hMHAHCOBO-XO3ANCTBEHHOM
AEeATENbHOCTU, OTYET O 3aK/II0YEHHbIX CAEMKaX, B COBEPLUEHUN KOTOPbIX UMe-
eTCHA 3aUHTEPECOBaHHOCTb, PELLEHNSA MO KOTOPbIM NpUHUManuch MNpaBneHvem,
0630p cTaTyca BbinonHernsa ctpateruu, KMNJ n MHBECTULMOHHBIX NPOEeK-

TOB, OTYET O peanusauunm KoHconuanposaHHoro MNnaHa pa3sutua KMI, otuer
no puckam, oTyeTbl Npeacepartenein kommtetoB CoBeTa ANPEKTOPOB, OTHET

06 ncnonHeHun pelwerHnini Coeta ANPEKTOPOB, a TakXe OTYETbl O AeATeNbHO-
CTU cnyx6, nogotyeTHbix COBETY ANPEKTOPOB.

Komutet CoBeTa AMPEKTOPOB NO CTpaTerun n ynpasneHunto nopthenem

Ha KaXoM 3acefaHnmn paccMaTpmuBaeT 1 06CyX/aaeT oTHeThl O peannsa-
LMW KPYMNHbIX HedpTerasoBbiXx MPOEKTOB (Ha mecTopoxaeHuax Kawwaran,

KapaydaraHak, TeHrus), TpaHcopmauunm, npuBatnsaumnm.

Mpencepatenb CoBeTa AUPEKTOPOB
M ero posnb

MNpencepatens CoBeTa ANPEKTOPOB OTBEYaeT

3a obuee pykoBoactso CoBETOM AMPEKTOPOB,
ob6ecrneynBaeT MNosHyo 1 ahhekTUBHyIO peannsa-
umio CoBeTOM ANPEKTOPOB €ro OCHOBHbIX PYHKLNIA
1 NMOCTPOEHME KOHCTPYKTUBHOIO Ananora mexay
yneHamun CoBeTa AMPEKTOPOB, KPYMHbIMY aKLMO-
Hepamu n MpasnexHunem. Mpepcepatenem Coseta
AVPEKTOPOB ABNAETCH HE3aBMCUMbIA AUPEKTOP.

HezaBucuMble gupekTopa u ux posb

HeszaBurcrMble gupeKTopa COOTBETCTBYIOT
BCEM 3aKOHOAaTe lbHbIM KPUTEPUAM HE3aBM-
cuMocTH, a Takxe NpaBmnam no hopmmpoBa-
HWIO COCTaBOB COBETa ANPEKTOPOB KOMMaHwmii
AO «Campyk-KazblHa» 1 Kogekcy.

MpuaepxXxunBaach Ny4yLnx MexXayHapoaHbIX
npakTnk, KomnaHus cTpeMmTcs K COOTBETCTBUIO
CBOMWX HE3aBUCUMbIX ANPEKTOPOB BbICOKUM CTaH-
Aaprtam, 1 3aaBnseT 06 OTCYTCTBUU UHbBIX 06CTORA-
TENbCTB, KOTOPbIE MOMYT YXYALUUTb UM NOKa3aTbCs
YXYALWaLWNMN HE3aBUCUMOCTb ANPEKTOPA.

B pa6ote CoBeTa AMPEKTOPOB CyLLEeCTBEHHANA PO/b
oTBeAeHa He3aBUCKUMbIM ANPEKTOPaM, KOTopble
cocTaBnsAoT 60/bLWUNMHCTBO B KOMUTeTax CoBeTa
ANPEKTOPOB U ABNKIOTCA UX NpeaceaaTenamu.

Yyactue uneHos CoBeTa AMPEKTOPOB B 3acefaHuax CoBeTta AUPEKTOPOB U ero komutetos B 2020 roay

YneH CoBeTa AMPEKTOPOB 3acepaHus 3a 2020 rog’
Coset Komutet Komutet Komutet Komutet Komutet no 6eso-
OWPEKTOPOB MO ayAWuTy MO Ha3HaYeHUsM no cTpa- Mo 1HaH- nacHoOCTH, oxpaHe
1 BO3Harpaxae- Terum cam Tpyaa, okpyXatoLen
HUAM 1 ynpas- cpefbl v yCTOnYmn-
NneHno BOMY PasBUTUIO

noptcenem
YontoH Kpuctohep [xoH 16/16 3/3 1212 5/5 3/3 4/4
Yait CtnuseH [xerimc? 7/7 6/6 8/8 3/3 3/3 2/2
Haviep ®unvn OxoH? 717 6/6 8/8 3/3 3/3 2/2
Buana MNanbs ga Cunea Jlync 717 6/6 8/8 3/3 3/3 2/2

Mapwusa?

Iptoan Bamxut Kayp? 717 - - 3/3 3/3 —
Kapa6anuH Y3ak6aii CynerimeHoBMY 16/16 - 8/8 5/5 - 4/4
CaTtkanunes Anvacagam MangaHoBuY 16/16 - - - - -
ScnnHa SHTOHMU 16/16 - 1212 5/5 3/3 -
Anpap6aes Anvk Cepukosuy 16/16 - - - - -
Xonnang dunvn Mankonbm® 9/9 3/3 4/4 2/2 - -
Mwunnep TumoTn Men* 9/9 3/3 - 2/2 - 2/2

[MepBas unMdpa NokasblBaeT KONMYECTBO 3acejaHnii, B KOTOPbIX YneH CoBeTa AMPEKTOPOB NPpUHUMan y4actue, BTopas — obllee KONMYeCTBO 3aceaHunii,

B KOTOpbIX YneHn CoBeTa ANPEKTOPOB MOI NPUHATE yyacTue.

[pekpaTna nonHoMouuns B kavecTtse uneHa Coseta anpekTopos KMI™ 28 nions 2020 roga.

MN36paH B kayecTBe YneHa Coseta anpektopos KMI™ 17 aBrycta 2020 roga.
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DOVHAHCOBASA OTHETHOCTb

MnaHupoBaHue npeemcTBeHHOCTU B CoBeTe AUPEKTOPOB,
BBeAeHMe B AO/HKHOCTb U NMOBbIWEHUE KBanudunkaumm

KomnaHuewn 6binmn paspaboTtaHbl [onmMtnka o6ecnevyeHns npeeMcTBeHHOCTU

1 MnaH npeemcTBeHHOCTM YneHoB CoBeTa AMPEKTOPOB, MPU 3TOM B paMkax
3acefaHuna KomuTeTta no Ha3Ha4YeHUAM 1 BO3HArpaxaeHusm 66110 NPUHATO
peleHne nepecMoTpeTb AaHHble AOKYMEHTbI C y4eTOM OLEHKN AeATeNbHOCTH
CoBeTa ANPEKTOPOB.

B KMI gerictByeT lNporpamma BBeAEHUSA B AO/KHOCTb A4/19 BHOBb U36paH-

HbIX YieHoB CoBeTa anpektopoB KMI™ (nanee — MNporpamma), yTBepXaeH-

Haa CoBeTom aupektopoB B 2017 roay. B nioHe 2020 roga MNporpamma
peweHnem CoBeTa AMPEKTOPOB 6blNa AOMNOMHEHA MYHKTOM O HEOOXOAM-

MOCTU NPOBEAEHNS BCTPEY C pyKOBOAUTENAMU PYHKLMOHANbHbLIX 6/TOKOB
KomMnaHuu, a Tak>xe BCTpeu ¢ npeacepnatensamu kommutetos CoBeTa ANPEKTO-
poB. KoprniopaTnBHbIii cekpeTapb BeAeT MOHUTOPUHT ncrnonHeHuns MNporpammel,
TO eCTb PaKTUHECKOro NPOXOXAEHNSA BCEX NPEAYCMOTPEHHbIX €10 MEPONPUSATUN
BHOBb M36paHHbIMK YrieHamn CoBeTa anpekTopoB. B TeyeHne 2020 roga npo-
Leaypy BBeAeHUSA B AO/KHOCTb cOrnacHo NporpamMmme NpoLwiv BHOBb 36paH-
Hble yneHbl CoBeTa anpektopoB KMI™ XonnaHa ®. M. n Munnep T. I, KOTOpbIM
no 3anpocy Gbl/IM OPraHN30BaHbl BCTPEYUN C PYKOBOAUTENAMU (DYHKLMOHAb-
Hbix 6nokoB KMT. Mpeacenatens Coseta anpekTopos YonTtoH K. [1. Takxe npo-
Be/ KOH(hepeHL-3BOHOK C BHOBb M36paHHbiMK YneHamy CoBeTa ANPEKTOPOB

C Lenbio 06CY>XAEHNA OPraHM3aLnOHHbIX BONMPOCOB NPOXoXAeHUs MNporpaMmbl.

YneHbl CoBeTa AMPEKTOPOB HEMPEPbLIBHO COBEPLUEHCTBYIOT CBOIO KBanudu-
Kaumio 1 NpeaoCcTaBAAoT CBEAEHUS O NPOMAEHHbIX TPEHUHIax, MHopMaLuma
0 KOTOPbIX pa3mMellaeTcs Ha Be6-cainTe KomnaHum'.

OLEHKA AEATE/IbHOCTU COBETA
OVUPEKTOPOB

B cootBetcTBUM € Kogekcom CoBeT ANPEKTOPOB, KOMUTETHLI U YneHbl CoBeTa
OVNPEKTOPOB AOMKHbI OLLEHNBATbCS Ha €XerogHOW OCHOBE B pamKax CTPYKTY-
pvpoBaHHOro npouecca, yteepxaeHHoro CoBetom AnpekTopoB. [aHHbIn Npo-
Lecc go/mkeH cootBeTcTBoBaTth Metogonorum AO «Campyk-KasbiHa». [pu atom
He pexe of4HOro pasa B TPU rofa oLeHka NPOBOANTCS C NPUBIEYEHNEM He3a-
BUCUMOW NpocheccnoHanibHOW opraHmM3aumnm.

OTaenbHas He3aBUCKHMas OLleHKa C NPUBIeYEHNEM HE3aBMCUMOTO KOHCY b-
TaHTa npoBefeHa B 2017 roay, ee pe3ynbTaTthl 6bI/1M NCNOMb30BaHbl Npu Gop-
MUpoBaHuKM HoBoro coctaBa Coeta anpektopos KMT. Takxe B 2018 roay

C NpvBAeYeHneM He3aBNCUMOro KOHCY/IbTaHTaHa OCHOBaHUN MeToanku NpoBo-
avnacb He3aBMCMMas AMarHocTmka koprnopatMBHoro ynpasnieHuns KMI, koTopas
BK/ltOYana NoOMMMO NPoYero oueHKy aesatensHoctn Coseta ANPEKTOPOB.

Cnepytouias He3aBMCMMas oleHKa geatenbHocTn CoBeTa AMPEKTOPOB NaHU-
pyetcsa B 2021 roay. Npu aTom B 2020 roay B COOTBETCTBUM C TPeOOBaHUAMM
Kopekca 6bina npoBefaeHa caMooLeHka YneHoB CoBeTa AMPEKTOPOB NyTeEM
aHkeTupoBaHusa no utoram 2019 roga. AHkeTa An1s caMooLeHKK 6bina paspabo-
TaHa COBMeCTHO npeacepatenamun KomuteTta no HasHa4YeHUsSM 1 BO3Harpaxpae-
HusaMm n CoBeTa ANMPEKTOPOB. AHKeTa cocTosina U3 ABYyX pasaenoB — «CocTtaB

1 npouecchl», «<NoBegeHne n geinctemsa» — n 30 Bonpocos. Pe3ynbTtathl camo-
OLeHKM 6blnn NpeaBapuTenbHO pacCMOTPeHbl Ha KomuTteTe no HasHavYeHnsam

1 BO3HarpaxpaeHuam. lanee pesynbraTbl Obl/IM NpeAcTaBNEHbl N 06CYXAEHbI
Ha 3akpblToM 3acefaHun CoBeTa AUPEKTOPOB, Ha KOTOPOM NPUCYTCTBOBANN
TONbKO YneHbl CoBeTa AnpekTopos 1 KopnopaTuBHbIN cekpeTapb. B pamkax

https://www.kmg.kz/rus/kompaniya/korporativhoe_upravlenie/treningi_chlenov_soveta_direkt/

06cyxaeHns 6bi1 NPOAEMOHCTPUPOBAH aHanus
pe3ynbTaToB CaMOOLEHKM YneHoB CoBeTa AUpek-
TOPOB M PACCMOTPEHbI MOKa3aTeIn HaBbIKOB

1 KOMMETEHLNW, OLLEHEHHbIE HUXe YeTbipex 6an-
NOB (M3 MakcMMasnbHbIX NATK 6annos) (nanee —
ob6nactv ANsa coBeplleHCcTBOBaHMS). B aToin cBA3M
B LleNAX COBEPLUIEHCTBOBAHNSA AEATE/IbHOCTN
CoBeTa ANPEKTOPOB B OTHOLLEHUW obGnacTeli

A5 COBEpPLUEHCTBOBAHNA OblNv pa3paboTaHsbl

1 yTBEPXAEHbI COOTBETCTBYIOLLME AOMO/THEHNS

B [leTanbHbI NNaH MO COBEPLUEHCTBOBAHMIO KOP-
nopatusHoro ynpasneHna AO HK «KasMyHaiilas»
Ha 2019-2020 roabl (nanee — AMNCKY). Ha 3ace-
paHuy KomuTeTta No Ha3Ha4YeHUaM 1 BO3Harpax-
nenvam 8 gekabpsa 2020 roga 6bin paccMOTpeEH
BOMPOC O NPOBEAEHNM CAMOOLLEHKHM MO UToram
nestenbHocTn 3a 2020 roa, B pamkax KOTOporo
KopnopaTuBHbiM cekpeTapeM Gblna npeacraBneHa
MHopMaLmMa o cTaTyce peannsaunn MeponpuaTui
AOMNCKY no utoram camooueHkn 3a 2019 roa.

B 1kBapTtane 2021 roga 3aBepLueH npo-

Lecc oueHkn CoBeTa ANPEKTOPOB, KOMUTETOB
CoBeTa AMpeKTopoB, YneHoB CoBeTa ANPEKTO-
poB 1 KopnopatMBHOro cekpetaps no utoram
2020 ropga cnoco60M CaMOOLeHKW, pe3y/b-
TaTbl KOTOPO ObINIM PACCMOTPEHBI Ha 3acefaHunm
KomuTteTa no HasHavyeHWsIM U BO3Harpaxaje-
Huam 9 chepansa 2021 roaga (npotokon N°1/2020).
C atnm yyeTom CoBeToM AnpekTopoB ByaeT npo-
BOAUTLCA AanbHellee 06CyXAeHNE ynyYdLlleHni
B ero AesTeNIbHOCTH.
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OcHoBHOW 3apayeii KopnopaTuBHOro cekpertaps siBngeTca obecnedyeHme nog-
OEepXaHUeA cMCTeMATUYECKUX KOMMYHUKauuii mexay KMI™ n akunoHepamu, akum-
oHepamu n CoBeToM anpekTopoB, Cnyxo60i BHyTpeHHero ayauTa, NpasneHnem
N nHbIMK opraHamun KMT, mexay KMI™ 1 ee kntouyeBbIMY AOYEPHUMM U 3aBUCU-
MbIMW OpraHn3aunsamu.

O693aHHOCTM KOopnopaTuBHOro cekpeTaps BK/t0YaloT COAeCTBNE B CBOEB-
PEMEHHOM 1 Ka4eCTBEHHOM MPUHATUM KOPNOPATUBHbIX PELLEHWI CO CTOPOHbI
CoBeTa ANPEKTOPOB U aKLMOHEPOB, BbIMO/THEHWE PO/ COBETHUKA ANS Yne-
HoB CoBeTa AMPEKTOPOB NO BCEM BOMNPOCAM UX AEATENBHOCTU U NPUMEHe-
HUA nonoxeHunin Kogekca, a Takxke MOHUTOPUHI 3a peanusaunei Kogekca.
KoprnopaTuBHbI cekpeTapb OTBEYaeT 3a NPOoLeCcC COBEPLUEHCTBOBaHMUS
npakTuku koprnopaTtnBHoro ynpasneHus B KMl KopnopaTusHbili cekpeTapb
ABNAETCA COTPYAHNKOM KOMMaHuu, oCcyLecTBSIOWMM CBOM 06593aHHOCTH

Ha He3aBWCUMOII OCHOBE M NoAoTHETHbIM COoBETY ANPEKTOPOB.

MpaxpaHcTBO:
Pecny6nnka KazaxctaH

OaTa poxaeHus:
22 aHBaps 1980 roaa.

O6pa3oBaHue:

¢ Kasaxckuii rocyaapCcTBEHHbIN HaLMOHaNbHbIA yHUBEpCUTeT UM. anb-dOapabu, hakynbteT Mex-
AYHapOAHbIX OTHOLIEHWA, CNeLmanbHOCTb «<MeXAYHapoaHOe NPaBoy;

¢ Poccuiickasd akageMms HapoaHOro X03acTBa U rocyfapCTBEHHOM CNy>XObl npu MNMpesngeHTte
Poccuiickon ®epepaunn, nporpamma «<Mactep AesioBoro agMMHUCTpupoBaHus» (MBA), cneum-
anusaunsa <MeHe>KMeHT»;

¢ ceptunUmMpoBaHHbIi KopnopaTuBHbIA cekpeTapb; CepTUhULMPOBaHHbIN TpeHep B o6na-
CTV KOPNopaTUBHOIO yNpaBneHnsa ANS KOPnopaTUBHbIX CEKpeTapent; AeNCTBYOLWNA TpeHep
YY «KopnopaTuBHbIi yHuBepcuteT «CaMmpyk-KasbiHa».

OnbIT pa6oThbl

C 2001 no 2007 roa pa6oTan Ha pas/InYHbIX JO/MHKHOCTSX HA MECTOPOXAEHUN TeHrns
B ATblpayckoii o6nactu; ¢ 2007 no 2012 rog — B AO «baHk Pa3Butnsa KasaxctaHa»;

¢ 2012 no 2014 rog — B KMI" n AO «KasTpaHclas».

C 5 gaHBaps 2015 roga asngetca KopnopatuBHbiM cekpetapem KMTI

C 1 depans 2019 roga n3bpaH B COCTaB KOMUTETA KOPNOpPaTUBHbIX cekpeTapei HaunoHanbHoro Lapunoe A.B.
coBeTa Mo KoprnopaTMBHOMY ynpaBieHuto npu MNpesunanyme HaunmoHanbHoOM nanatbl npeanpu-
HumaTtenen Pecnybnuku KazaxctaH «AtamekeH», a ¢ 16 nekabps 2019 roga Bowen B coctaB
Accoumnaumm «<HaumoHanbHoe o6beMHEHNE KOPNOPATUBHbBIX CeKpeTapeii» (Poccuinckas
depgepauns).
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KOMUTETDbI NPU COBETE
OUPEKTOPOB

Y4yacTByqa B paboTe KOMUTETOB, YneHbl CoBeTa ANPEKTOPOBR
hoKycnpytoTCs Ha AeTasibHOM PacCMOTPEHMU 1 aHam3se
B3aMMOCBA3aHHbIX (DYHKUNIA, BOMPOCOB 1 HaNpaBieHWiA.
3acefaHnsa KOMUTETOB NMPOXOAAT C yYacTveM NpurialleHHbIX
3KCMEepToB, OM3HEC-IMAEPOB U NHbIX 3aNHTEPEeCOBaHHbIX

nvu. KomuteTbl BHOCAT pekomeHaaunm CoBeTy ANPEeKTOPOB

A5 PUHATASA COOTBETCTBYIOLLEro pelleHna. KomuteTs

CoBeTa ANPEKTOPOB COCTOAT U3 HENCTIONMHUTENBHbBIX
AVPEKTOPOB, GOMBLUMHCTBO M3 HUX — He3aBWCUMblE AVPEKTOPA,
npeacefatenaMu Takxke ABIA0TCS HE3aBUCUMbIEe ANPEKTOPa.

DyHKLUUM 1 3apaum komuteToB CoBeTa AUPEKTOPOB

Komutet 3apaun
KomuTeT no cTpateruum u ynpaeneHuo Komutet geicteyet B Lenax okasaHusa cogenctens CoBeTy ANPEKTOPOB NyTeM pas-
noprcenem paboTKWN 1 NpeAcTaBNeHNs PeKOMeHAalUWi No BoNpocam:

¢ cTpaTterun pasBuTUS U MHBECTULMOHHOW NOAUTUKM, B TOM YUC/IE NPUOPUTETHbIX
HanpaBneHwii AeaTensHOCTH;

¢ NOBbILWEHUSA NHBECTULMOHHOW NpuBnekaTenbHoCcT KMT;

¢ obecneyeHns Hagnexallero nnaHnpoBaHna GUHaAHCOBO-X03ANCTBEHHON Aes-
TensHocTn KM,

¢ npoBeAeHUA MOHUTOPUHIa TpaHchopmaumnmn KMI

Komurer no HazHavyeHnam n BozHarpaxaednav  KoMUTeT AelicTBYeT B LeNsx okalaHus copericteua CoBeTy AMPEKTOPOB NyTeM pas3-

paboTKN 1 NpeACTaBNeHNA peKoMeHaaumii No Bonpocam:

¢ NnaHMpoBaHUA NpeemMcTBeHHoCTM CoBeTa ANPEKTOPOB U [paBnexuns;

¢ of6ecneyeHns NOCTOAHHON N OOBEKTUBHOW OLLEHKN AesTenbHocTn CoBeTa
anpekTopos, MNpaBneHns, KopnopaTtMBHONo cekpetaps U MHbIX COTPYAHUKOB;

¢ o6ecnevyeHnsd spheKTUBHOM KaapOBOW NOMNTUKM, CUCTEMbI ONNaThl TPyAa
1N BO3HarpaxageHus, npodeCccMoHanbHOro pa3BuTna AOMXKHOCTHbBIX UL
1N COTPYAHMKOB.

Komurtet no aygury Komutet geictByeT B Lenax okasaHusa cogenctans CoBeTy AMPEKTOPOB NyTem pas-

paboTKKN 1 NpeACTaBIEHNA peKoMeHAaLUmii No BoNpocam:

¢ ycraHoBNeHusa apPeKTUBHON CUCTEMbI KOHTPONHA 38 (DMHAHCOBO-XO3ANCTBEHHON
[EeATEeNbHOCTbLIO;

¢ KOHTPO/IA 3@ HAAEXHOCTBIO M 3D PEKTUBHOCTLIO CUCTEM BHYTPEHHEO KOHTPO/IA
N yNpaBieHNA pUCKamu, a Tak>Xe 3a UCNOSTHEHNEM AOKYMEHTOB B 06/1aCTh KOP-
nopaTMBHOIO ynpaBieHns;

¢ KOHTPO/IA 3@ NPOLECCOM BHELLIHEr0O U BHYTPEHHEro ayanTa;

¢ NpOBEPKW rOAOBOWN N KBAPTaNbHOMW (hMHAHCOBOW OTYETHOCTM KOoMnaHuu;

¢ KOHTPONA 3a@ CO6MoAEeHNEM KOMMIAeHC.

KomuTeT no 6e3onacHocTu, oxpaHe Tpyaa KomuteT feiicTByeT B Uenax okasanua cogeinctemns CoBety ANPEeKTopoB nyTem pas-
M OKpyXaloLen cpeabl U yCTOMUMBOMY paBOTKW U NPeACTaBNeHUs peKoMeHalUmnii No BONpocam:
pasBuTuio ¢ oGecneyeHnsa 6e30MacHOCTH, OXpaHbl TPYAA U OKpyXalowel cpe/bl;

¢ BHEAPEeHWsA NPUHLMNOB YCTOMYMBOro pas3BUTMS B CTpaTernyeckoe naaHnposa-
HMe 1N coumanbHo-3KOHOMMYeckoe pa3Butne KM,

¢ coumanbHbix 0693aTenbCTB U NporpaMm KMIT B pamkax 3ak/ItoUYeHHbIX KOHTPaK-
TOB Ha HepOoMnob30BaHne;

¢ MOHWTOPWHIa 3KONOrn4eckor ahekTBHOCTN KMT.
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KOMUTET NO HASHAYEHUAM
N BOSHAIPAXOEHUAM

OBPALLEHUME NMPEOCELOATENIA KOMUTETA MO HASHAYEHUAM
M BO3HAIPAXKAEHUAM

B 2020 roagy neatenbHocTb KomuTeTa Gblna HanpaBrieHa Ha o6ecneye-

Hue 3(h(heKTUBHOM KaapPOBOM MONUTUKN, NNAHNPOBaAHNE MPEEMCTBEHHOCTH,
cucTeMbl onnaTthl TpyAa U BO3HArpaxaeHus, counanbHOM NogAEepXKN C yye-
TOM NaHAeMuu n ee BANAHUA Ha kagpoByto nonntnky AO HK «KazMyHariilas».
Komutetom 6b1nn yTBEp>XAEHbI [MpaBmna noncka n nogéopa KaHAMAATOB

Ha gomkHocTn CEO-1 AO HK «KasMyHalila3», B pamkax kotopbix Komutet
HeOoAHOKpPAaTHO AaBan pekoMeHAaunn no HasHayeHuno Ha gomxHocTn CEO-1.
Kpome Toro, yaensnocb BHUMaHMe BONpocaM NpeeMCcTBEHHOCTU Kak Y1eHOoB
CoBeTa gupekTopoB KoMnaHuu, Tak 1 4neHoB MNpaBneHusa n B Lenom obcyxae-
HUIO METOAO0NOMMN NPEEMCTBEHHOCTN B KoMNaHmu, a Takxxe BANSHUIO NaHAeMUN
Ha cokpaleHune yncneHHocTn cotpyaHunkos AO HK «KazMyHailas». Komutet
aKTMBHO B3aMMoOencTBOBaN C MeHeaAXMeHTOM KoMnaHum npu o6cyXaeHnn
BOMPOCOB peopraHn3aunm CTPYKTypPbl, COKPaLLEHNA YACNEHHOCTU COTPYAHMNKOB
B KopnopatMBHoM LeHTpe KoMnaHun n BONpocoB onsiaThl TPyAa U BO3Harpax-
OEeH1s, @ TakXXe MUHUMM3aunn penyTaumoHHbix puckoB AO HK «KazMyHatilas».

B cootBeTcTBUM C [TonoxeHnem o Komutete

Mo HasHa4YyeHUsaM 1 Bo3HarpaxaeHuam Komutet
3acnylwmBaeT 1 BbipabaTbiBaeT pekomeHaaumm
Mo paspeLleHunto counanbHbiX Npobiem, B TOM
yucrie cuTyaunin counanbHOM HanpaXXeHHOoCTN

B permoHax, npobnem 6e3paboTtmubl U coumnanb-
HoW nopgaepxkn KomnaHnen. O6pallan BHUMaHVe
Ha coumnanbHyto OTBETCTBEHHOCTb M BOB/1€YEH-
HOCTb, KomuteT o6cy>xaan cutyaumto B ropoae
>KaHao3eH, BONpOChl 3aHATOCTH, a Takxe npeana-
raemMble MyTn Ux peLeHns.

Momumo npoyero, Komutet yaenun BHUMaHue
nepecmMoTpy 1 onpeaeneHnio KopnopaTUBHbIX LIEH-
HocTeli KomnaHum, a Takxe BHECEHUIO UBMEHEH U
B Kopgekc genoBoi atukn KMT.

B 2018 rogy Bnepsble Oblna pa3paboTaHa 1 yTBep-
XAeHa MaTpuLa HaBbIKOB U KOMMAEeTeHUW Yne-
HoB CoBeTa ANPEKTOPOB, KOTOPas 3amnosiHaeTCs
UMUK C Lenblo cobnogeHns 6anaHca HaBbIKOB

1 KoOMMeTeHuunin B coctaBe CoBeTa ANPEKTOPOB.

B nekabpe 2020 roga Ha KomuteTe 6bina paccMo-
TpeHa cBoAHasa nHdopmaums No MaTpuue C yye-
TOM ee 3ano/IHeHUS BHOBb U36GPaHHbIMU YneHaMu
CoBeTa anMpeKkTopoB. 1o ntoram o6cyxaeHns
ObIN0 MPUHATO PeLLeHne NPOAOIKUTE pabdoTy

Nno NOUCKY HE3aBUCKMMOIO AMPEKTOPA, a TakXe
BblpaboTaHbl TPE6OBaHNSA K KOMMNETEHLUN N KpUTE-
PUSIM MO €ro NMoucky.

Xonnang ®vwnun Mankonbm

Mpepcepatenb Komuteta No Ha3HaYeHUAM
1N BO3HArpaxaeHusMm, He3aBUCUMbI AUPEKTOP



CTPATEMMYECKUIA OTHET

KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

KTFOMEBBIE BOMNPOCbI, PACCMOTPEHHbLIE KOMUTETOM
Mo HASHAYEHUAM U BOSHAIPAXKAEHUAM B 2020 roay

*
*

*

*

O cocTaBe MpaBneHunsa KMTI.

O Komutetax CoeTta gupektopoB KMI.

O6 yTBEPXAEHUN CTPYKTYPbl 1 OOLLE YNCTEHHOCTN PaBOTHUKOB LeHTPaslb-
Horo annapata KMT.

O6 yTBEPXAEHUN KapT MOTUBALIMOHHbIX K/TIOYEBbIX NOKa3aTenen aeaTtens-
HOCTW pyKoBOAALMX paboTHMKOB KMI™ 1 nx LeneBbix 3Ha4eHnit Ha 2021 rog.
O6 onpegeneHny Npounna HaBbIKOB, 3HAHWI 1 OMblTa A4N19 KAHAMAATOB

B coctaB CoBeTta gupekTopoB KMI ¢ yyeTom TekyLmnx notpebHocTen KMl

1N ee JONrOCPOYHOI CTpaTermm pasBuUTUS.

MHopmaunsa no cutyaumm ¢ 3aHATOCTbIO B ropoae XKaHao3eH.

O HazHauyeHun ombyacmeHa KMI™ 1 onpegeneHnn cpoka ero nosIHOMOYNA.
O6 onpeneneHny KOPNopaTUBHbIX LLEHHOCTEN U BHECEHUM USMEHEHU

B Kogekc genosoii atuku KMT.

O6 yTBepxaeHun MNnaHa o6yyeHunsa n Nporpamm pa3suTtng yneHos Coseta
anpektTopoB KMIM Ha 2020 roga.

KacaTenbHO BKNIOYEHMS B COCTAB COBETOB AMPEKTOPOB COLMANbHO-3Ha-
UMMbIX NPEeANPUATUIA KBa3UrOCyAapCTBEHHOrO CeKTopa nNpeAcTaBuTenei
rpaxpaaHckoro obliecTsa.

O [OCPOYHOM NpEeKpaLLEHUN MOTHOMOYMIA U HA3HAYEHUN NEPBbLIX PYKOBOAN-
Tenen 4oYepHUX 1 3aBUCUMbIX OpraHmsaumii KMT.

O [OCPOYHOM NpeKpaLLEeHUnN MOTHOMOYNIA U N36PaHNKN YNeHOB Habnaa-
TefIbHbIX COBETOB / COBETOB ANPEKTOPOB AOYEPHUX 1 3aBUCUMbIX OpraHu3a-
unin KMT.

O nnaHe npeemcTBeHHOCTM YneHoB CoBeTa AnpekTopos, MNMpasnerns KMI.
KacatenbHo camooueHkn yneHoB CoBeTa anpektopos KMI.

OG6 yTBepxAeHUn MNpaBun noncka n nogdéopa KaHAMAATOB Ha AOMXKHOCTK
CEO-1KMT.

O6 yTBepxaeHuun MNMpaBun cornacoBaHnsa Ha3HavyeHus (M36paHuns) n 4OCpoY-
HOro nNpekpatleHns NONTHOMOYUIA PYKOBOAUTENEN NCNOMHUTEIbHbLIX OPraHoB
topuandeckux nuu Mpynnel komnanmii KMT, a Takxe coriacoBaHns Ha3Hade-
HWSA Ha JOMXKHOCTKN, COrNacHo MNepeyHio KNoYeBbIX AOMKHOCTER, yTBEPXAa-
emomy CoBeToMm gmpekTopos KMI.

CraTyc No NCNOMHEHWIO NPOEKTOB MO Pa3BUTUIO TEXHNYECKNX KOMMNEeTeHL WA
CneunanncToB AoOYEPHUX U 3aBUCUMbIX opraHnsaumii KMI.

KacaTenbHO BHECEHUSA NpeanoXeHnii No NepecmMoTpy COCTaBOB 1 BO3Ha-
rpaxaeHus yneHos CoeTta gnpekTopos KMT.

O6 onpepgeneHny pasmMepoB AOMKHOCTHbIX OKNaAoB YieHoB [paBneHns
KM

O xope peanunsauun Kagposoi nonutnkn KMIM Ha 2018-2028 roabl

3a 2020 roga.

B coctaB Komuteta no HasHa4YeHUAM
M BO3Harpa>geH1sM (No COCTOSIHUIO
Ha 31 gekabpsa 2020 roga) BxoanAT:

1. XonnaHvg ®unun Mankonem — MNpepcenatens
Komuteta c ceHTsi6ps 2020 roaa;

2. YontoH Kpuctodep [xoH — uneH Komuteta
c aBrycrta 2017 roga;

3. 3cnuHa DHTOHU — YnieH KomuTteTa ¢ nioHs
2019 roga.

Bcero B 2020 rogy
6b1710 NpoBeAeHO

2 3ACELAHIM

KomuteTa no HasHa4eHusM
1 BO3HarpaxKgeHusm,
Ha KOTOPbIX PACCMOTPEHO

8 BOrMPOCOB
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Yuactue uneHos Komuterta B 3acegaHusx B 2020 roay

Homep n pata Ynen KomuteTta

sacenanna Manba J1.M. Hanep ©.4. YontoH K.[. Yant C.A. KapabanuH ScnuHa 3. XonnaHg ®.M.
y.C.

1/2020 + + + + + +

20.01.2020

2/2020 + + + + + +

03.02.2020

3/2020 + + + + + +

12.02.2020

4/2020 + + + + + +

04.03.2020

5/2020 + + + + + +

31.03.2020

6/2020 + + + + + +

25.04.2020

7/2020 + + + + + +

29.04.2020

8/2020 + + + + + +

02.06.2020

9/2020 BbiBegeH BeiBegeH + BbiBegeH BbiBeaeH + +

16.09.2020 13 cocTaBa 13 cocTaBa 13 cocTaBa 13 coctaBa

10/2020 BbiBegeH BbiBegeH + BbiBegeH BbiBeaeH + +

06.10.2020 13 cocTaBa N3 cocTaBa N3 cocTaBa 13 cocTaBa

11/2020 BbiBegeH BbiBeneH + BbiBegeH BbiBeaeH + +

04.11.2020 13 cocTaBa N3 cocTaBa N3 cocTaBa 13 cocTaBa

12/2020 BbiBEeaeH BbiBegeH + BbiBegeH BbiBeaeH + +

08.12.2020 13 cocTaBa N3 cocTaBa 13 cocTaBa 13 cocTaBa

Hons yyactus, % 100 100 100 100 100 100 100




CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

KOMUTET MO CTPATErn N YNPABJIEHUIO
MNMOPT®EJIEM

OBPALLEHUE NPEOCELATENIA KOMUTETA MO CTPATETMA
M YNPABJTEHUIO MOPT®EJ/IEM

B 2020 rogy Komutet cocpefoTtoymnn cBoto paboTy Ha BAVSHUM NaHAEMUN

Ha fesaTenbHocTb KoMnaHum, a TakxXe Ha pa3paboTke aHTUKPU3UCHON cTpaTe-
MK C LeNblo MUHUMU3aLMW HEraTUBHOIO BANAHUA NaHAEMUM Ha 6u3Hec. B nep-
BoW nonoBuHe 2020 roga no 3anpocy Komuteta 6bi5iv 06Cy>XaeHbl BONPOCHI

nedurumTa rasa, KOMMepyeckme BapmaHTbl pelleHnii popc-Ma>KopHbIX 06CTOA-
TeNbCTB Mo HedTn 1 rasy, npeanoxenna B MNMnaH pa3Butng KomnaHmm ¢ yyetom
nageHuns LueH Ha HedTb, BIMSHUS NaHAEMUN U r1o6anbHOro NPOTUBOCTOSNA-

HWS 3@ 4oNo pbiHka HedTn. B aekabpe 2020 roga no 3anpocy Komuteta 6bina
npeacraBneHa MHopmaumns No poiHKy HeTn 1 HehbtenpoaykToB Pecny6imku
KasaxcTaH, BkovatoLwasa CBeAeHNSA O CHUXEHNM NOoTpebieHnsa HeddTu, Mepbl
no ctabunusaumm cuTyaLmu, a Takxxe faHHble Mo AUMHaMUKeE LleH Ha MMPOBOM
pbIHKE HedTenpoayKTOB.

Komutet ¢ 2019 roga yaenan akTMBHOE BHUMaHWe ctpaterum KomnaHum no rasy,
B TOM YMcne ctpaternyeckon hmHaHcoson mogenu rpynnbl AO «KasTpaHclas»,
aHanu3y TPaHCMOPTUPOBKM M MapKeTUHIa rasa, Leno4vyky CTOUMOCTH MO rasy.

Momumo npoyero, KomMmtetom paccMoTpeHa MHpopMaLms Mo NepcnexkTms-
HbIM HOBbIM MPOEKTaM pas3BeaKN 1 A06bIYM, O BOSMOXHOCTM UX peanmsaunm,
NpVB/EYEHNA CTPATErMYeCcKMX NapTHEPOB 1 MNOC/IeAyoWero NpoBeaeHns
neperoBopos.

Kpome Toro, B chepe 3akynok 6bi1a Nnpogo/mKeHa
pa6oTa No akLeHTMPOBaHMIO BHUMaHUA Ha npeBa-
NMpOBaHWe KayecTBa Haj LLEeHON 3aKynku ToBa-
poB, paboT 1 yCnyr, CpaBHEHME 3aKyNKW U apeHabl,
o6cyXAeHne HOBOW MOAENN 3aKy MoK, NPo-

6n1eM € 3aKyNnKOW Ha MECTOPOXAEHUAX U NyTeNn

NX peLueHuns.

B 2019 rogy Komutetom 6bin BbipaboTaH psag peko-
MeHAaumii No BHEAPEHUIO MPOEKTHOIO ynpaBieHns
B KoMnaHuu v noptenbHoro ynpaBieHns nHee-
ctuumammn B AO HK «KasMyHalila3», no BHegpe-
Huto stage gate system. B 2020 roagy Ha Komutete
paccMoTpeH AoKNag o pesynbratax paboThbl

No AaHHbIM HanpaBAeHUAM, a Takxe nHhopmaums
006 yTBEPX/AEHHOM PYKOBOACTBE NO UHBECTULIMOH-
Hon geatenbHocTn AO HK «KazMyHaiilas» n ero
030. KomnteT gan pekoMeHaaumm no KOMMoHeH-
Tam 415 OCYLLEeCTBEHNS OLEHKN MPOEKTOB 1 yyeTy
coumanbHbix NpoekToB KomnaHuu.

B pamkax kaxpgoro 3acegaHus Komutet 3acnyum-
Ba/l OTYETHYO MHhOPMaLIMIO MO KPYMHbIM MECTO-
poxaeHuam KawaraH, KapadaraHak, TeHrus,

a TakXe ctaTyc-oT4eTbl MO NporpaMmMam TpaHchop-
Mauuu, npuBaTU3aunmn n ANBECTULMSM.

Xonnang ®unun Mankonsm

Mpeacenatens Komuteta no ctpateruu
1 ynpaBneHuto noptgenem, He3aBUCUMBbI
AVpPEeKTop
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KJTKOMEBbIE BONMPOCbI, PACCMOTPEHHbIE KOMUTETOM B coctaB KomuteTta no crparterum
MO CTPATEMMA U YMNPABJTIEHUIO MOPT®EJIEM B 2020 roay M ynpasneHuio noprtdenem
(no coctosiHuio Ha 31 gekabps
¢ Crpaterus KMI no rasy. 2020 roga) BxoaAr:
¢ O Crpateruyeckoii puHaHcoBoi mogenu rpynnbl AO «Kas3TpaHclas»
Ha 2020-2030 roasbl. 1. XonnaHvg ®unun Mankonem — MNpepacenatens
¢ O BHegpeHun nopTenbHOro ynpaBneHns nuHBectuumamm B KMI. Komuteta c ceHTsa6ps 2020 roaa;
¢ O BHeApeHuM NPOEKTHOro ynpasneHnsa B KMI. 2. YontoH Kpuctodep [xoH — uneH Komuteta
¢ WNHdopmaumsa no oueHke yaopoxaHus lNpoekTa 6yayLiero paclimpeHus c aBrycrta 2017 roaa;
TOO «TeHrnsweBpon». 3. KapabanuH Y3ak6ait CynenmeHoBMNY — Y/eH
¢ O pesynbratax 6eHYMapKUHroBoro nccnegosaHus HSB Solomon Komuteta c aBrycta 2017 roaa;
Associates LLC no KOHKypeHTHOMY aHa/nin3y OCHOBHbIX Noka3saTtenen Hedre- 4. Munnep Tumotn eH — yneH KomuteTta ¢ ceHTa-
nepepabaTtbiBatowwmnx 3asogos KMI™ 3a 2018 onepaunoHHbINi roa. 6ps 2020 ropaa;
¢ Bonpockl 3aKynok, B TOM YMcC/e HoBas MOAE b 3aKyNoK, NPo61eMbl C 3aKyr- 5. 3cnunHa SHTOHU — YneH KomuteTa ¢ MioHsa
kamn no npoekTy KapatoH-CapbikambIC (MOACOMb) 1 Mp. 2019 ropa.

¢ [lporpamMma MepOnpUATURA, NPEANPUHATBIX B pe3y/ibTaTe aHanm3a Lenovku
CTOMMOCTM MO HeTN 1 rasy (AencTBMS Mo yny4lleHuto obnacteit ¢ HU3KoM
npuobINbIO, MPMOPUTETHOCTbL HedTH/rasa).

¢ CraTyc No NoBbIWEHMIO 3PHEKTUBHOCTN NCMONB30BaHUA 3penblX

- Bcero B 2020 rogy
MECTOPOXAEHNA.

6blN0 NpoBeaeHo
OTyert no peanusaunm Crtpaterum KMIC go 2028 roga.

¢ O cTpoutenbcTBe razonepepabaTbiBaloLEro 3aBofa Ha MECTOPOXAEHUN .
«KawaraH» n achdhekte gna MNpynnel komnavnin KMI 5 GACEHAHMM

¢ [poekTbl NnpeanoxeHuii B NMnaH passutna KMl ¢ yyeTom nageHus LeH

Ha HedTb, BAUSHUSA NaHAEMUUN U FN06anbHOro NPOTUBOCTOSHMS 3@ A0SO

pblHKa Hed L. KomuteTa no ctpaterum

JAednumnt rasa (KUTAanckoro n pOCCUINCKOro) n ero otéop. v ynpaeneHuto noptdenem,

Kommepueckne BapmaHTbl pelleHmnii hopc-MaxopHbIX 06CTOATENbCTE Ha KOTOPbIX PACCMOTPEHO

no HedTK 1 rasy.

O nepepaye AO «KasTpaHclas» B nonb3y AO «Campyk-KasbiHa». 4 BU”PUCA

* o

MHdopmaumnsa no peiHky HedTn n HedbTtenpoaykToB Pecny6nmku KazaxcTaH.
O 3akntoveHnn KMIM gorosopoB Kynan-npogaxun HedTenpoayKToB.

O cornacoBaHuu 3aknoveHns KMIT foroBopoB 0 3aKynkax HedTu.

O BO3BpaTe KOHTPAKTHbIX TEPPUTOPUIA rOCYyAapCTBY.

L 2R R 2R NN 4

Yuactue uneHos Komurerta B 3acegaHusx B 2020 roay

YneH Komuteta Homep n gata 3acegaHus
1/2020 2/2020 3/2020 4/2020 5/2020 [onsa yyactus,

11-12.02.2020 31.03.2020 03.06.2020 07.10.2020 07.12.2020 %
Yaint C.[. + + + BbiBegeH ns coctaBa 100
YontoH K. 1. + + + + + 100
Hanep ®©.4. + + + BeiBegeH 13 coctasa 100
Kapa6anuH Y.C. + + + + + 100
Ipioan B.K. + + + BbiBegeH ns cocraBa 100
Manbsa J1.M. + + + BbiBegeH ns cocraBa 100
ScnuHa 2. + + + + + 100
XonnaHg ®.M. + + 100

Munnep T.I. + + 100




CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPAB/IEHUE

OBPALLEHUME NPEOCELOATENA KOMUTETA MO AYAUTY

KomMuteT npoaonXuna MOHUTOPUHT paboTbl CUCTEMbl BHYTPEHHEr O KOHTPO/S
1 ynpaBneHuns puckamu n geatensHocTn KomnaHum no OCHOBHbIM (hyHKLMO-
Ha/bHbIM HaNpPaBEHUSAM, @ TaKXKe PaCCMOTPEHUE OTYETHOCTU U K/TIOYEBbIX

peLLUeHnii pyKoBOACTBA U B C/ly4ae HEOOXOAMMOCTM MOATOTOBKY BO3PaXeHUi.
[esatenbHocTb KoMrTETa COOTBETCTBOBANA OXMAAHUAM U NEPEYHIO PyHKLN-
OHalNnbHbIX 06A3aHHOCTEN, U310XeHHbIM B Kogekce, MNonoxeHnn o Komutete
no ayamTty n peweHnsax Coseta gupektopos KMT.

KomuteT B cBOtO ovepeab yaensan oco6oe BHUMMaHWe oT4etam pyKoBOACTBa

1 BHELLHEro ayanTopa, oTpaXkatoLmM CyLeCTBEHHbIE BOMPOCHI U pPeLLUeHNs

B o6nactu 6yxrantepckoro y4yeta. [pegocraBngemas Ha exxekBapTasibHOM
OCHOBe MH(opMaLnsa NOMoraeT HaM BECTU NPEeAMETHYIO ANCKYCCUIO O CTEMEHMU
[OCTOBEPHOCTH, c6anaHCMPOBaAHHOCTU U ACHOCTU (hHAHCOBON oTyeTHOCTM KMI

DOVHAHCOBASA OTHETHOCTb

B 2020 roay 6bina cyLeCcTBEHHO YCKOpPEeHa
NoAroToBKa v yTBepXaeHue MofoBoro otyeta
KM TogoBoii oT4eT 6bi1 yTBEPXAEH B anpene
2020 ropa, Torga Kak paHblue oTyeT yTBepXaasncs
B MlONe-aBrycre roga, cnegytoLlero 3a ot4er-
HbIM. B oT4eTHOM nepuoae no nHuumatTuee
KomuTeTa no ayanTy KOHCaNTUHIOBOM (hupMoii
TOO Ernst & Young 6binia npoBeeHa npoBepka
BHYTPEHHUX KOHTPO/EN 1 TECTUPOBAaHNE CUCTEMBI
HaumMcneHua 3apaboTHOM NnaTtel No pynne komna-
Huii KMI

9 xoten 66l no6narogapuTe Bcex YneHos Komuteta
3a UX BK/1a[. YBEPEH, YTO MX OMbIT MO3BONNUT
Komutety no ayanty o6ecneumntb ahheKTUBHYIO
[eATeNbHOCTb M PUHAHCOBYIO CTabuNbHOCTL KMIT

YontoH Kpucrodpep [xoH

Mpeacenatens KomuteTa no ayauTy, He3aBUCUMBI
ANpeKTop
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KJTFONEBbIE BOMNMPOCHI, PACCMOTPEHHbBIE KOMUTETOM
Mo AyanTy B 2020 roay

¢ O npegBapuTesibHOM YTBEPXAEHUM KOHCONNMANPOBAHHOW rofoBoOW hnHaH-
coBoi otyeTtHocTn KMI™ 3a rof, 3akoHuumBLlmniica 31 aekabps 2019 roaa,
1 oTYeTa He3aBUCKUMbIX ayAMTOPOB MO pe3ybTaTaM ayanta KOHCONUANpPo-
BaHHOW hmHaHcoBoli oTyeTHOCTN KMI™ 3a roa, 3akoHumnBLlunincs 31 gekabps
2019 ropa.

¢ O npeaBapuTenbHOM YyTBEPXAEHUM OTAE/TbHON ro40BOWM (hrHAHCOBO
otyetHocTn KMI 3a rog, 3akoHumBLIMiica 31 gekabps 2019 roga, n otyeTta
He3aBMCUMbIX aygMTOPOB MO pe3ynbrataM ayamta oTaAeNbHOW (hMHAHCOBOM
otyetHocT KMI™ 3a rog, 3akoHumBLumniica 31 gekabps 2019 roga.

¢ 06 ytBEepXAeHUM perynapHbix OTY4eTOB O XOA4E UCMONHEHUA MEPONPUATUIA
[leTanbHOro nnaHa no COBEPLUEHCTBOBAHMIO KOPMOPATUBHOIO yrNpaBneHuns
B KMI™ Ha 2019-2020 rogbl.

¢ O paccmoTpeHun KomnnekcHoro nnaHa o6ecneyeHns HenpepbIBHOCTN Aes-
TenbHocTn KMI.

¢ Ortyet 0 geatenbHocTn CnyX6bl BHyTpeHHero ayanta KMI™ 3a 2019 roa.

¢ KacatenbHo ytBepxaeHus Ctpaterun gearenbsHoctn Cny>x6bl BHYTPEHHEro
ayauta KMI™ Ha 2020-2022 rogbl.

¢ KBapTasbHble oTYeTbl 06 06paLLeHUAX, MOCTYMMUBLUNX HA FTOPSYYIO NIMHUIO
Deloitte n renecoH gosepus.

¢ O npeaBaputensHom ogobperun Nogosoro otyeta KMI™ 3a 2019 roa.

¢ OO6 ytBepxaeHun LLitatHoro pacnucaHmsa paboTHUKOB Cny>6bl BHYTPEeHHero
ayanta KMI, CxeMbl AONMKHOCTHbIX OK/1a40B PabOTHUKOB.

¢ OpobpeHne KOHcanTuHroeblx ycnyr. Hanpumep, B 2019 rogy Cny>x60i
BHYTpeHHero ayauta (CBA) 6b1n npoBeAeH ayanTt npouecca yyeTta Hedptn
po4yepHeii komnaHum KMIM — AO «Dmb6amyHaiiras» (aanee — 3Mr). Mocne
paccMOTpeHUs pe3ynbTaToB ayanTa no nopyyenuto Kommteta no ayauty
CoBerta anpektopoB KMI™ Cny>x6a BHyTpeHHero ayanta ocyuiectsmna
3aKynNKY KOHCY/bTaLMOHHbIX YCAYTr (hOPEeH3MK No paccieoBaHnio BONPOCOB
yuyeTta HedpT DMI. KoHcynbraHToM TOO «KIMI™ Takc aHA DaBan3opu» noj-
TBEPXAEHbI HECOOTBETCTBUS, OTPaXeHHble B oTyeTe CBA no pesynbratam
ayauTa npouecca yyeta Hedpty DMI, 1 ycTaHOBNEHbI JONONHUTE TbHbIE HECO-
OTBETCTBUSA U PUCKK B yKa3aHHOM npouecce. Mo pe3ynbratam pacCMOTPeHUs
oTyeTa KoHcynbTaHTa KMIT npuHana psg Mep no yCTpaHeHWIo HapyLueHWi.

¢ OO6 yTBepxaeHun 3asasnenus o puck-annetute KMI, Pernctpa puckos
1 MnaHa meponpuaThii No ynpasnexuio puckamm KMI, KapTtbl puckos KM,
YpoBHeN TonepaHTHOCTU K puckam KMI™ 1 Perucrtpa kntoyeBbIX pUCKOBbIX
nokasatenet KMl Ha 2021 roga.

¢ OG6 ytBepxaeHun Nogosoro ayantopckoro nnaHa Cnyx6bl BHYyTPEHHEero
ayauta KMI™ Ha 2021 roga.

¢ OrTyer 0 cTaTyCce peanusaunn meponpuaTuii [letanbHoro niaHa no cosep-
LIEHCTBOBAHMIO KOPMOPATUBHOIO yNpaBneHus (perynspHo).

¢ Bonpoc o He3aBucumoi oueHke CnyX6bl BHyTpeHHero ayanta (CBA).

B 2020 roay B cootBeTCTBMU C MexayHapoaHbIMU NpodecCuoHarnb-

HbIMW CTaHAapTaMu BHYTPEHHEro ayauTa 6blna nposeAeHa He3aBnucu-

Mas BHelWHsAs oueHka Cnyx6bl BHyTpeHHero ayamta KMI. Mo6egutenem
OTKPbITOro TeHAEepa Npu3HaHa oHa U3 KOMMNaHWii 60/1bLION YeTBEPKN —

TOO «KIMI™ Takc s3HA aBansopu». o pesynbratam He3aBUCUMO BHELLHER
OLIeHKM Ha NpeaMeT COOTBETCTBUS AeAaTelbHOCTM CnyObl BHYTPEHHEro ayamTa
MexayHapoaHbIM NpoeccnoHanbHbIM CTaHAapTamM BHYTPEHHEro ayanTa, nyy-
WM MexayHapoaHbIM npakTrkam, MonoxeHuto o Cnyx6e BHyTpeHHero ayanta
KMT, Kopekcy penosoi atnkn KMI™ n gpyrum npyMeHUMbIM BHELLUHUM U BHY-
TPEHHMM HOPMAaTMBHbLIM aKTaM, PEryIMpYOLLUM (OYHKLMU BHYTPEHHErO ayaunTa,
cooTBeTCcTBME TpeboBaHMAM cTaHgapToB coctaBmno 100%. Takum o6pa3om,
neatenbHocTb Cny>X6bl BHYTPEHHErO ayauTa NpU3HaHa NnoHOCTbIO COOTBET-
cTBytoWen TpeboBaHMAM CTaH4apToOB.

B cooTBeTCTBUMN C OLIEHKOW MOAENn 3penocTum
IA-CM HauBbICLINA ONTUMU3NPOBAaHHbI NATLIA ypO-
BEHb MPUCBOEH B OTHOLUEHUN YeTbIpeEX KOMMOHEH-
TOB U3 WeCTH:

¢ ynpaBneHue YenoBe4YeCKMMU pecypcamu;

¢ npakTuka BHYTPEHHEro ayauTa;

¢ B3aUMOOTHOLUEHUSA U KYNbTYPa;

¢ KopnopaTuBHas CTPyKTypa.

B coctaB KomurteTta no ayaury
(no coctosiHuio Ha 31 gekabps
2020 ropa) BxoanaT:

1. YontoH Kpuctodep OxoH — Npepcepatens
Komuteta c ceHTs6ps 2020 roaa;

2. Munnep TumoTtun MeH — yneH Komuteta c ceHTs-
6ps 2020 ropaa;

3. XonnaHg ®unun Mankonbm — 4yneH Komuteta
c ceHTA6pA 2020 ropa.

Bcero B 2020 rogy
6bIN10 NpoBeAeHO

9 3ACELAHIV

KomuteTa no ayaury,
Ha KOTOpPbIX PACCMOTPEHO

'l 08 BOMPOCOB
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Y4yactue uneHoB Komureta B 3acegaHusx B 2020 rogy

Homep n pgata YneH Komuteta

sacenahun [aviep ®.4. Manba J1.M. Yant C.[4. YontoH K. /. Xonnaung ®.M. Munnep T.I.
1/20 + + +

11.02.2020

2/20 + + +

03.03.2020

3/20 + + +

01.04.2020

4/20 + + +

27.05.2020

5/20 + + +

02.06.2020

6/20 + + +

29.06.2020

7/20 BeiBeaeH BeiBeaeH BbiBeaeH + + +
06.10.2020 13 cocTaBa N3 cocTaBa 13 cocTaBa

8/20 BbiBegeH BhiBegeH BhbiBeaeH + + +
19.11.2020 13 cocTaBa 13 cocTaBa 13 cocTaBa

9/20 BbiBeaeH BbiBeaeH BbiBegeH + + +
08.12.2020 N3 cocTaBa 13 cocTaBa 13 cocTaBa

Hongd yyactuna, % 100 100 100 100 100 100

a
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KOMWUTET MO BE3OINACHOCTWU, OXPAHE
TPYAA, OKPYXXAIOLUEN CPEAbI
N YCTOMYMBOMY PA3BUTUIO

OBPALLEHUE NPEACEOATE/IA KOMUTETA
MO BE3OMNACHOCTU, OXPAHE TPYJA, OKPYXXAIOLLEEA CPEQbI
N YCTONYMBOMY PA3BUTUIO

KomuteT Hauan cBoto geatenbHocTb B 2019 rogy B pamkax NpYBEP>XEHHOCTH
KomnaHun uenam 340poBbs, 6€30MacHOCTM OKpY>XatoLwen cpebl N yCTONYN-
BOIro pasBuUTUSA.

B otyeTHOM rogy KomuteTt npoBen YyeTbipe 3acefaHus, Ha KOTopbIxX ObI10 pac-
cmoTpeHo 40 BonpocoB 06 oxpaHe Tpyaa, MPOMbIWNeHHOo 6e30nacHoCTH

1 oxpaHe okpyxatowei cpeabl (OT, MNB n OOC), cTpaTernyeckom ynpasrne-
HuM acnekTamn ESG (Environmental, Social, Governance — Bonpockl 3koso-
rn, coumarnbHble BOMPOCHI, BOMPOCHI KOPMOPATUBHOIO yNpaBieHus), a Takxe
06 OTYETHOCTM B 06/1aCTU YCTONYMBOrO PasBUTUS.

B cBeTe 0co60ro BHMUMaHMS K BOnpocam npo-
MblLWNEHHONM 6e3onacHocTh KomuteT yrny6neHHo
n3yy4an nokasarenn u MetToabl o6ecneyeHuns 6es-
OMaCcHOCTM Kak Ha KaXXoM M3 Halunx npeanpus-
TUIA, TaK Uy NoAPSAHbIX OpraHnsayunii. OTpagHo
oTMeTUTb, 4To B 2020 roay B pynne koMmnaHui
KM He 3athrMKCcMpoBaHO HN OAHOIrO CMEPTEIbHOIro
cny4yas, CBA3aHHOIO C OCYLLECTB/IEHNEM TPYAOBOW
[eATenbHOCTU. B oTYETHOM rofly No pekomeHaa-
umm Kommteta CoBETOM AMPEKTOPOB YTBEPXAEH
KopnopaTuBHbIli CTaHAAPT NO yNpaBAeHUIO NoAa-
psaaHbIMK opraHusaunamu KM B o6nactm OT,

B 1 OOC. B HacTofLLee BpeMS OCyLLeCTBNSA-
eTcsa ero BHegpeHue B pynne komnanuin KMIK

ON19 MUHUMMU3aL MK KONTIMYeCcTBa COOTBETCTBYOLLMX
VHUMOEHTOB Ha Nnpou3BoacTae. [lpoBeaeHHbIN
BCECTOPOHHWIA aHan13 gan noHMMaHue Toro,

KakK MEHEeOXXMEHT NPUHMUMaEeT Mepbl ANSA yny4lue-
HWA NokasaTtenein 6e30MNacHOCTU N Kak MOXHO
YAYYLWnUTb KyNbTypy 6€30MacHOCTN B pamMKax BCEro
6usHeca.

KomuteTom BHepeHa npakTvka AeTanbHOro pac-
CMOTPEHUA Ha 3acefaHnaxX KtoYeBbIX BONPO-
coB no OT, NB n OOC (deep dive questions).

B 2020 roay B TOM 4ncrie 6bIIM pacCMOTPEHbDI
BOMPOChI, CBSI3aHHbIE C USMEHEHNEM K/IMMaTa
(BIGPOCHI MAPHUKOBbLIX FAa30B), OTYETHOCTLIO
Carbon Disclosure Project (CDP), Water Disclosure
Project (WDP), noBbilleHneM nosie3Horo Ncnosb-
30BaHWA NOMNYTHOro HedpTAHOro rasa B Mpynne
komnaHuin KMT, ynpaBneHnem noapsaHbIMu opra-
Hu3aumammn B obnactm OT, NB n OOC n skonorunye-
CKUM pentnHrom KMrI.

Takxe KomuteT perynsapHo 3acnylmsan ot4eTbl

o cutyauumn B KMl no COVID-19 n mepax, npeanpu-
HUMaeMmbIx B [pynne komnaHuii KMI™ no npegot-
BpaLLeHNo pacnpocTpaHeHNs KOPOHaBUPYCHOM
nHekunn COVID-19.
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OAHMM 13 BaxHbIX (hOKYCOB NPOLLAOro roga 6bi/10 CTPEMIEHNE K MPO3PaYvHO-
CTW B OTYETHOCTM MO BOMNPOCaM yCTONYNBOro passutmns. KomnaHuna npogosxkaet
Bbinyck OT4yeTa 06 yCcTOMYMBOM pa3Butun. OTyeT 06 ycToiiunsom passutun KM
3aHsi1 BTOPOE MECTO B KOHKYPCEe rOfA0BbIX OTHETOB M OTHETOB 06 YCTOMYMBOM
pa3BuTUK 3a 2019 rog B HOMUHaLMK «JTy4dlumnii oT4eT 06 YCTONYNMBOM pa3Bu-
Tum». B cootBetcTBUM C Kogekcom n Ctpateruneit pazsutusa KMIM gonrocpoyHoe
yCTONYNBOE pa3BUTUE ABISETCA OAHON N3 OCHOBHbIX CTpaTern4yeckunx Lenen

n 3apayd KM, yto cornacyetcs ¢ BuaeHnem AO «Campyk-KasbiHa», cTpaTtervei
pa3BuTUA Pecny6nunkn KazaxctaH U NOBECTKOW AHS MUPOBOIO MHBECTULIMOH-
Horo coobujecTsa.

B otyeTHOM rogy Komutet cornacosan WeCTb NPUOPUTETHBLIX LieNeil yCTonuum-

Boro passutus ana KMrI:

¢ ob6ecneyeHune 340pOBOro o6pasa XU3Hu U coaelicTemne 6naronony4mo
Ons Bcex B Nto6oM BO3pacTe;

¢ obecneyeHne BceobLEro 4oCTyna K HEAOPOruM, HaAeXHbIM, yCTONYNBbLIM
1N COBPEMEHHbBIM NCTOYHNKAM SHEPruu;

¢ copelicTBMe NOCTynaTebHOMY, BCEOXBATHOMY M YCTOMYMBOMY 9KOHOMUYE-
CKOMY pPOCTY, NOSTHOW U NPON3BOANTENBHOM 3aHATOCTU 1 AOCTOMHON paboTte
Ana scex;

¢ co3paHue CTOMKON NHPaCTPYKTYpPbl, COAENCTBME BCEOXBATHOM 1 YCTONYM-
BOW MHAOYCTPManmM3aunm u UHHOBaLUUAM;

¢ MPUHATME CPOYHBIX Mep No 6opbbe C UIMEHEHNEM KIMMaTa 1 ero
nocneacTBUSAMY;

¢ 3aluTa 1 BOCCTAHOB/IEHNE 3KOCUCTEM CYLLUN U COAENCTBUE UX paLMOHanb-
HOMY MCMO/b30BaHUIO, paLMoOHanbHOe Necononb3oBaHne, 6opbba C ony-
CTbIHUBaHWEM, NPeKpaLLleHne 1 obpalleHne BCNATb NpoLecca Aerpagaumm
3eMesib U NpekpalleHne npouecca yTpatbl 6MopasHoobpasus.

MpakTMyeckon peannsaumm MeponpuUsaTUn, HanpaBNEHHbIX Ha JOCTUXEHNE 3TUX
ueneii 6yayT nocesaweHbl 2021-ii 1 nocneaytoLne rogbl.

CoBeT AUPEKTOPOB MOATBEPXAAET BbICOKYIO MPUOPUTETHOCTL BOMPOCOB KO0~
UK 1N OXPaHbl OKPYXXatloLle cpefbl, XXU3HW 1 340POBbSA COTPYAHUKOB KoMnaHum
1 NOAPSIAYMKOB Ha BCEX €€ NMPOU3BOACTBEHHbLIX 0GbeKTax, Pa3BUTUS Kaapo-
BOIrO MoTeHuMana u NpuBEPXeHHOCTb O6LLEeNPU3HaHHbIM rMoGanbHbIM LensaM

B 06/71aCTV yCTONYMBOIO Pa3BUTUS MOCPEACTBOM Ae/erMpoBaHns 3TUX BOMNpPoO-
coB KomuTeTy no 6e30MacHOCTH, OXpaHe Tpyaa U oKpy>KatoLleli cpefbl U yCTol-
YMBOMY Pa3BUTHIO.

Hawa noBecTka Ha 2021 rog, kak 1 B 2020 roay, 6yaet chokycmpoBaHa

Ha TaKuMXx K/loYeBbIX TeMax, Kak NpoMbllieHHas 6e30MacHOCTb, OXpaHa Tpyaa

1 OKpYy>KatoLein cpefbl, BHeAPEHNe CUCTEMbI YCTOMYMBOrO pa3BuTUs. Mbl Takxxe
MPOAO/IXUM paboTy MO y/yyLLEeHMNIO KOMMNOHEHTOB peliTuHra ESG.

Munnep Tumotu FnexH

Mpencepatenb Komuteta no 6e3onacHoOCTy,
oxpaHe Tpyaa, oKpyXatoLeln cpefbl U YCTONYMBOMY
pPasBUTUIO, HE3ABUCUMbIA ANPEKTOP
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KJTFOMEBBIE BOMNPOCbI, PACCMOTPEHHbLIE KOMUTETOM

MO BE3OMNACHOCTU, OXPAHE TPYJA, OKPYXAIOLLEEA CPEQbI

N YCTOMYMBOMY PA3BUTUIO B 2020 roay

*

Bonpocbkl 1amMeHeHus knvmaTa (BblIGPOChl MapHUKOBbIX Fra30B, OTYETHOCTb
CDP (Carbon Disclosure Project), WDP (Water Disclosure Project)).

PentnHr ESG (Environmental, Social, Governance) KMTI".

CornacoBaHue lNepeyHa NnpuopuTeTHbIX Lenein OpraHnsaumm
O6beanHeHHbIx Haunin B o6nacTm yctoiunBoro passutunsa ans KMr.

OTyeTbl N0 BONPOCaM OXpaHbl TPyAa, MPON3BOACTBEHHON 6€30MacHOCTN

1N OXpaHbl OKpyxatowen cpeabl KMT.

OT4eTbl 0 cutyaumm B KMIM no COVID-19 n mepbl, npeanpvHnumMaemMblie

B M'pynne komnaHuii KMI" no npegoTBpalleHmtio pacnpocTpaHeHns KopoHa-
BUPYCHOMN nHekummn COVID-19.

[MoBbIWEHME NONE3HOIro NCMOMNb30BaHMS NOMYTHOrO HE(hTAHOro rasa

B Mpynne komnaHun KMr.

SKonoruyeckunii penTuHr Mpynnel komnaHuii KMT.

PernctprvpoBaHune noteHumanbHblX yrpo3 6€30nacHoCTH, Nnpeaynpexaexme
MHLUMAEHTOB BbICOKOW ONAacHOCTU ANSA XU3HW N 3[0POBbSA PAGOTHUKOB.
YnpaBneHue nogpsAHbIMU OpraHn3aLmsiMm No BonNpocam oxpaHbl TPyAa,
NPOMbILLEHHO 6€30MacHOCTM U OXPaHbl OKpYy>KatoLwei cpeabl B Mpynne
komnaHmn KMT.

BHegpeHune cuctemsl yctonumeoro passutuda B KM n ee 6usHec-egm-
HULAX 1 BK/IOYEHWE NPUHLUNOB YCTONYMBOIro pa3BUTUS B K/tOYEBbIE
6usHec-npoueccsl.

YctaHoBnenue KM (knioveBbix Nokasatenen AeatenbHOCTN) ANA OTAENb-
HbIX pykoBoauTenein KomnaHuu, CBA3aHHbIX C BHEAPEHWEM YCTOWYMBOIO
pasBuTuS.

MiccnepoBaHue v npeaynpexaeHne CMepTesbHbIX CrlydYaes, OPOX-
HO-TPAHCMOPTHbIX NPOUCLLECTBUIA N MHLUMAEHTOB 6€30MacHOCTH, NpuBeYe-
HMe K OTBETCTBEHHOCTU PYKOBOAMUTENEN 38 NPON30LWeALIne MHUNAEHTHI.
MNpoBoanmasa counanbHaa nonutunka B Npynne komnaHuii KMI, o6ecneveHnune
coumanbHol cTabunbHOCTU Ha Npeanpuatnax KMIM n Bonpockl counanbHOM
OoTBeTCTBEHHOCTU pynnbl komnanuii KMI

MTorn aHoHMMHOro onpoca no Bonpocam 6e30nacHOCTH, OXpaHbl TpyAa

1N okpyxatowen cpeabl B pynne komnanunin KMI, npoBegeHHoro Cnyx6oii
BHyTpeHHero ayanta KMI™ B 2019 roay.

NpoBeneHHoe o6y4yeHne ana paboTHnkos KMI, HanpaBneHHoe Ha pa3Butmne
HaBbIKOB Y KOMMETEHLMI MO 3STUYECKMUM NpoLeaypamM U NpUHLUNaM.

Yyactue uneHos Komuterta B 3acegaHusx B 2020 roay

Homep n nata

B coctaB Komuteta no 6e3onacHocCTH,
oxpaHe Tpyaa, oKpyXatoLien

cpeabl U YCTOMYNBOMY pPasBUTUIO

(no coctosiHuio Ha 31 gekabps

2020 roga) BxoaAr:

1. Munnep Tumotn MeH — MNpepacepatens
Komuteta c ceHTsi6ps 2020 roaa;

2. YontoH Kpuctodep OxoH — uneH Komuteta
c pekabps 2018 roaa;

3. Kapa6anuH Y3ak6aii CyneiMeHoBUY — YeH
KomuteTta ¢ maa 2019 ropa.

B 2020 rogy Komurtetom 6binn
paccMoTpeHbl n ogo6peHbI crieaytowme
AOKYMEHTbI:

¢ KopnopaTtusHbIii cTaHAapT «EgnHasa cuctema
yrpaB/ieHWUst OXpaHoW Tpyaa B rpynne KoMnaHui
AO HK «Ka3zMyHaiilas»;

¢ KopnopaTuBHbIli CTaHAAPT Mo ynpasaeHuto 6e3-
OMacHOCTbLIO MPON3BOACTBEHHbBIX MPOLECCOB
B rpynne komnaHuii AO HK «KasMyHalilas»;

¢ PykoBOACTBO MO cUCTeMe yrnpasneHnsa B obna-
CTM YCTOYMBOIro Pa3BUTUSA B FPynne KoMnaHui
AO HK «KasMyHalilas».

Bcero B 2020 rogy 6bi510 NnpoBegeHo

43ACEﬂAHI/IFI

KomuteTa no 6e3onacHoOCTU, oxpaHe Tpyaa,
OKpYy>KatoLLer cpefbl 1 YCTOMYMBOMY Pa3BUTUIO,
Ha KOTOPbIX PaCCMOTPEHO

0 BOrMPOCOB

YneH Komuteta

3acefaHuns
Munnep T.I. YontoH K. . Kapa6anuH Y.C. [anep ©.4. Yant C.A. Manbsa J1.M.
172020
11.02.2020 + + + + +
2/2020 4 . + + .
02.04.2020
3/2020 + + + BbiBegeH BbiBegeH BbiBegeH
05.10.2020 13 cocTaBa 13 cocTaBa 13 cocTaBa
4/2020
07.12.2020 + + + BbiBeaeH BbiBegeH BbiBegeH
13 cocTtaBa 13 coctaBa 13 cocTtaBa
Long yyacTtunsd, % 100 100 100 100 100 100




CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

KOMUTET NO ®»HAHCAM

KomuteT ynpasgHeH pewwennem CoeTa gnpektopo KMIT
oT 3 ceHTAbpsa 2020 roaa.

KJTKOMEBBIE BOMNPOCbI, PACCMOTPEHHBIE KOMUTETOM
no ®HAHCAM B 2020 rogy

¢ Bonpochbl hMHAHCOBOI YCTOMYMBOCTM (Ha KaXXAOM 3acefaHunmn).

¢ BnuaHue naHaemum COVID-19, cCHMXEHUS LueH Ha HedTb, HeCcTabubHO-
CTW Kypca BantoT 1 T.N. Ha (pMHaHCOBbIe NokasaTtenu aearesibHoctn KMI
B 2020 roay.

¢ Onpepenenne KMI™ B kpacHyto 30Hy KpeanTHOro pucka Ha 2020 rog.

¢ OT4eT NO NpeaBapuUTEeNbHbIM pe3ynbTataM (PUHAHCOBO-XO3ANCTBEHHOM Aes-
TENbHOCTU (Ha KaXXAoM 3acedaHum).

¢ PaccMmoTpeHune BOnpocoB BO3MOXHOTMO Bbixoda KMI™ Ha IPO.

¢ PaccmoTpeHue oT4eToB NO COOMAEHNIO TMMUTOB NO 6a1aHCOBbLIM U BHeba-
NaHCOBbIM 0643aTe/IbCTBaM Ha 6aHKM-KOHTpareHTbl KMT.

B coctaB KomuteTta no couHaHcam
no 3 ceHTA6psa 2020 roga Bxogunu:

1. YontoH Kpuctodep xoH — Npeacepatens
Komuteta c aBrycta 2017 roaa;

2. Yaiit CtuBeH Oxeirimc — uneH Komuteta c aBry-
cta 2017 roaa;

3. Iproan banxut Kayp — uneH KomuteTta ¢ aBry-
cta 2017 roaa;

4. fanep ®unmn xoH — uneH KomuteTta ¢ masa
2018 roaa;

5. BuaHa MNanbsa ga Cunea Jlync Mapusa — uneH
KomuteTta c ntoHa 2019 roaa;

6. OcnunHa DHTOHN — YneH KomuTteTa ¢ nioHs
2019 ropa.

[o ykasaHHoro nepuoga B 2020 rogy 6bi1510
npoBeneHo

3 ACEIAHAA

KomuteTa no Cbl/IHchaM, Ha KOTOPbIX pacCMOTPEHO

3 BOMPOCA

Yuactue uneHoB Komuteta B 3acegaHusx B 2020 roay (Ao MomeHTa ynpasaHeHusa KomuteTta 3 ceHTa6psa 2020 roga)

Homep v gata

YneH Komuteta

3acefaHud

YontoH K. /. Yant C.A. [aviep ®©.[. Iptoan b.K. Manba J1.M. ScnuHa 3.

1/2020

12.02.2020 + + + + + +
2/2020

01.04.2020 + * + + + +
3/2020

03.06.2020 * * * * * i

[onga yyactus, % 100 100 100 100 100 100
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OTYHET
O PABOTE
NMPABJIEHUSA

Byay4yn konnernanbHbIM NCNONHUTETbHBIM OpraHoM, MNMpasneHne AO HK
«KasMyHaiila3» (nanee — KMI') oTBETCTBEHHO 3@ peanusaumnto cTtpaternm
pa3BUTUS, KOHCOMANPOBAHHOTO NnaHa pa3sutusa KMI, HeceT oTBeTCTBEH-
HOCTb 3a X UCMOMTHEHNE, a TakXe exeroaHo npeactasnget CoBeTy ANpPeK-
TOPOB OTYETbI O peannsaumm cTpaTermm pasBuTUS N KOHCONMAMPOBAHHOIO
nnaHa pa3sutna KMI. JeatenbHocTb MNpaBneHnsa pernameHTMpoBaHa 3akoHOM
Pecny6nnkun KasaxcTtaH «O6 akLMOHEePHbIX 06LLecTBax» C y4eTOM OCOOeH-
HoCTell, ycTaHOBMNEHHbIX 3akoHOM Pecny6nvkun KasaxcTtaH «O ®oHae Hauu-
OHanbHOro 6/1arococTosAHnsA», YctaBom KMI™ n NMonoxeHnem o MNpasneHuu.
MNpaBneHne BnpaBe NpMHUMaTb peLleHns no NobbiM BONpocam AeATesIbHO-
cTn KMT, He oTHeCeHHbIM 3aKoHoAaTeNbHbIMU akTaMu Pecny6nunkun KasaxctaH
nYctasom KMI™ K KOMAeTeHLMM APYTrUX OPraHoB U AOMKHOCTHbIX NnL, KMI.
MNMpaBnenue KMI" Bo3rnaenset MNpeacepartens NpaBneHus, HasHavYaeMbli
(n36mpaemblii) O6WwMM cobpaHreM akLuMoHepoB. B cBoto ouepeab, HasHayeHne
OCTanbHbIX YieHOB NpaBneHus BXxoauT B kKomneteHuuntio CoBeTa AMPEKTOPOB
KM

Han6onee 3HaunmMbiMM Bonpocamun komneteHunn MNpaBneHunsa SensoTCs:

¢ peanusauns ctpaterum passutna KMr;

¢ ocyulecTB/ieHMe TeKyLwen (hMHAHCOBO-XO3ANCTBEHHON AeaTenbHocTn KMT,
BK/IlOYasA UCMOIHEHNEe BU3HEeCc-N1aHa 1 peannsaumnto MHBECTULMOHHbIX
NPOEKTOB;

¢ peanusauus MeponpuaTuin Nno yctonumsomy passutuio KMIM n 30.

MpaBneHune KMI™ chopmupyetcss CoBeTOM AUPEKTOPOB HA OCHOBaHUM Npeao-
xeHuin MNpepcepatens NpasneHunsa. B coctas NpaBneHnsa BXoguT CEMb KJ1tO-
yeBbIx pykoBoauTtenein KMI™ no coctosHuio 8 anpens 2021 roaa. 3acepaHus
[MpaBneHns NPOXOAAT B O4HOW M 3a04HON (hopMe 1 CO3bIBaOTCA MO Mepe
Heo6xoaNUMOCTW.

B teueHne 2020 roga B cocTtaBe [paBneHus nponsownu cnegyrowme

N3MEHEHNS:

¢ B chepane 2020 roga 4OCPOYHO NpeKpaLleHbl MOSTHOMOYNSA YsleHa
MpaBnennsa KMIN — KaiipxaHa EceHa Kalip>xxaHynbi;

¢ B deBpane 2020 roga B cocTaB lNpaBreHuns 6biiv M36paHbl Ha CPOK NOJ-
HOMOYWIA, onpeaeneHHblii B uenom ansa MNpasnenus KMI, — A6gynracdapos
[actaH Enemecosuy n Cayne6an Manuk Opanynsl,

¢ B wMae 2020 roga AOCPOYHO NpekpaLleHbl MoIHOMOYUS YneHa MNpaBneHus
KMIN — UckasuneBa KypmaHrasbl OpblHrasveBunya;

¢ B okTA6pe 2020 roga AOCPOYHO NpeKpaLleHbl MOSTHOMOYMNS YneHa
MpaBneHns KMl — XacaHoBa [aynetxaHa KeHecoBuya.

C aHBaps no anpenb 2021 roaga B coctaBe [MpaBneHus nponsownu cnegytowmne

N3MEHEHNSA:

¢ Banpene 2021 roga AOCPOYHO NpeKpaLLleHbl MOSTHOMOYUS YneHa
MpaBneHunsa KMrI - LLapun6aeBa Kaiipata KamataeBuya

AO «HK «KasMyHaiila3» | 2020

B 2020 roagy npoBepeHo 55 3acepaHuit, pac-
CMOTPEHO M NPUHATO 655 peleHnin, s Hux 651
(99,4%) — Ha o4HbIX 3acegaHunax. Ha paccmotpe-
Hue CoBeTa AMpekTopoB [paBneHnem BblIHECEHO
149 BonpocoB, Hanbosee BaXHble N3 KOTOPbIX:

¢ 3aK/oYeHMe HOBbIX COrnalleHnii o Hegpononb-
30BaHWMN K COrNacoBaHNe NHBECTULIMOHHbIX
NPOEKTOB;

BbIXO[ M3 HENPOMUNbHbBIX aKTUBOB;
peanusauns cTpaTerum u nnaHa pasBuTus;
ynyylweHne yCcnoBmnin dhMHaHCUPOBaHUS;
exekBapTasbHble OTYETbl MO PUCKaM 1 oTyeT
06 yCTONYNBOM PasBUTUN.

* 6 0o o

B Tom uncne MNMpaBneHne B OTHETHOM rofy OAo0-
6punno 1 HanpaBuIo Ha paccMoTpeHne CoeTa
AMPEKTOPOB 12 0TYETOB, B TOM YMC/1e OTYeThl

Nno puckam; caefnikam C 3auHTepPeCcoBaHHOCTbIO,
peleHnsa No KoTopbiM NpuHUManuce MNpasneHvem;
peanusauuu ctpaterum passutus o 2028 roaa;
YCTONYMBOMY pa3BuUTULO. Takxe NpeacTaBneHo

Ha paccmoTpeHune CoBeTa gupekTopos 25 Bonpo-
COB O 3aK/IO4YEHUN CAENOK, B COBEPLUEHNN KOTO-
PbIX UMEETCHA 3aUHTEPECOBAHHOCTb.

B pamkax NOTHOMOUN, OTHOCALLMXCH K UCK/TIOYMN-
TENbHOW KOMMNeTeHUMM 0OLLero cobpaHma akum-
oHepoB 130, MNpaBreHnem 6bi/10 NPUHATO PSag
peLleHnii B KayecTBe:
¢ akuuoHepa — 19 pelueHunis;
¢ y4yacTHMKa / 4OBEPUTENbHOrO yrnpas-
n{aLWwero gonei y4actua B yCTaBHOM
kanutane — 104 peweHus;
¢ eOWHCTBEHHOro akuMoHepa, Bfiagelowero
BCEMMW rosiocyownmm akunamm, — 55 pewexni;
¢ eOWHCTBEHHOro yyacTHuKa/yupeautens, Bnage-
loero BceMu 4onamun yyactuns, — 184 peluenus.

KonuuecTteo 3acegaHui, eq.

2020 655
2019 660
2018 698

Konunuectso paccMoOTpeHHbIX BOMPOCOB., ef.

2020 55
2019 54
2018 53
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Cayne6au M.O.
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Mpeacepatens NMpaBneHusa

B pa3gene «CoctaB coBeTa AUPEKTOPOB»

@ Bonee nogpobHas nHhopmayma

Anpap6aes A.C.

MNpeacepatens
MpaBnenunsa

Bxogut B cocTtaB NpaBneHus c 2016 roaa.

[Oata poxpaeHus:
16 aBrycta 1963 ropga.

O6pasoBaHue:

¢ Kazaxckuii CeNbCKOXO3ANCTBEHHbIN MHCTUTYT;

¢ Kasaxckuii HauMoHanbHbI Negarorndyecknin ynueepcutet um. Abas;
¢ KaHauaat NosIMTUYEeCKUX HaykK.

OnbIT pa6oThbl

TpynoBon nyTb Ha4an B 1985 rogy arpOHOMOM B CE/IbCKOXO3ANCTBEHHOM OTpacu.

C 199110 1999 rog pa6otan B TOO «Koktem», AO «LUbIH-Acbkin», TOO «XKeTicy» Ha pykoBoas-

LWMX AOMKHOCTAX. B pasHble rogbl 3aHMMan AOMKHOCTM 3aMecTuTe i akuma r. Tapasa, nepBoro
Buue-npesngeHTta 3A0 «[ayip», npe3ungeHTta N3gatenbckoro goma «Kitan», npeacepartens coseta
anpekTopoB AO «[laHKO».

B 2001 roagy Ha4an paboTy B chepe rasa u rasocHabxeHus. Pabotan gupekTopom genap-
TamMeHTa TPaHCMOPTUMPOBKM rasa v MapKeTUHra, 3amecTUTesIeM reHepanbHOro aupekTopa

no MapkeTuHry n kommepumm 3A0 «MHTepras LleHTpanbHas A3ns». B pasHble rogbl paboTan
COBETHMKOM, 3aMecTUTesIeM reHepasibHoro ampekTopa no mapketnHry 3A0 «KasTpaHclas»,
COBETHMKOM MepPBOro BuLE-NPe3naeHTa, a 3aTeM ynpaBnsiownum ANPeKTOPOM NO KOM-
mepunn B AO HK «KasaKcTaH TeMip Xosbl», 3aHUMan AOMKHOCTU reHepasibHOro ANpPeK-
Lllapun6aes K. K. Topa AO «KasTpaHclas Ailmaky, reHepansHoro aupektopa AO «KasTpaHclas», 3amectutens
Mpeacepatensa MNMpaBneHna no TpaHcnopTuposke U mapkeTuHry raza AO HK «KasMyHawlas».

3amecTutens

npeacepartens
MpaBnexHuns C pekabps 2015 roga no HoaGpb 2020 ropa aBnsncs npeacenatenem CoseTta AnNpex-

no TpaHCnopTMpoBke TopoB AO «KasTpaHclas». C Hoabpsa 2020 roga Ha3HadeH npegcenatenem MNpaBneHus
1 MapKeTuHry rasa AO «KaszTpaHclas».

Akumammn KMl nn6o ee govepHUX 1 (Mn) 3aBUCUMbIX OpraHnsauunii He BiageeT (MPAMo Unm Koc-
BEHHO), caenku ¢ akunamu KM, goyepHux 1 (Mnu) 3aBUCUMbIX OpraH1M3aunii He coBepLuan.



CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPABJIEHUE DOVHAHCOBASA OTHETHOCTb

BxoauTt B coctas lNpaBneHus ¢ 2019 ropa.

OaTa poxaeHus:
9 aBrycTa 1962 roga.

O6pa3oBaHue:

¢ MOCKOBCKWIN MHCTUTYT HEPTEXMMMNYECKON N ra30BON NPOMBbILLIEHHOCTM UM, .M. Ty6kunHa,
crneumanbHOCTb «<FOPHOE Aesoy;

¢ MOCKOBCKUI rOCYyAapCTBEHHbI YHUBEPCUTET ynpaBneHus.

OnbIT pa6oThbl

TpynoByto geatenbHocTb Havan B 1984 roagy B HIAY «KoMcoMonbckHedTb» HavaslbHUKOM TEXHU-
yeckoro otaena. B pasHble rogbl paboTan AMPEKTOPOM KOMMEPYECKOMN CNy>XObl roCyAapCTBEHHOM
kopnopaunm «CPHUHKC», HavarlbHUKOM OTAeNa YrNeBOAOPOAHOrO Chipbd U HehTeXnMum, 3ame-
CTUTENEM HayallbHMKa OTAENA, FMaBHbIM UHXEHEPOM B MUHUCTEPCTBE BHELLHUX 9KOHOMUYECKUX
cBAsen Pecny6nvkn KasaxcrtaH, HavyaslbHUKOM ynpaBieHUs MOPCKMX paboT B MUHUCTepCTBE aHEp-
reTuKn 1 TONINBHbIX pecypcoB Pecny6nuku KasaxcTaH.

3aHnMan goNXKHOCTM BULe-NPEe3naAeHTa U reHepanbHOro AnpekTopa

AO «KazaxctaHKacnuilllenb», aupekTopa No HBECTULIUAM Y HOBbIM MPOEKTaM, KOMMEPYECKOro
OMpeKTopa, BULle-npesngeHTa no rasoBbiM NpoekTam, Buue-npesungeHta 3A0 HK «KazaxOiiny,
3amecTuTens npeacenatens n YyneHa npasnennsa 3A0 «HapoaHbli 6aHk KasaxcTaHay, BuLe-npe-
3upeHTa no akcnnyataunn AO «KasTpaHcOWn», 3aMecTUTens reHepanbHOro aupekTopa

HK «TpaHcnopTupoBka Hed TV 1 rasar, npeacefatens No/IHOMOYHOrO OpraHa no ynpasieHnio Mapa6aes X. H.
A0NAMM B NpOeKTax No cornatleHuto o pasaene npoaykumm (CPM) «<KapavaraHak Metponnym Jameeas
OnepentuHr B.B.», reHepansHoro anpektopa AO «Passegka [lo6blua «<KasMyHailas», ynpasns- npeacenatens
towero anpektopa AO HK «KasMyHaiilas», npeacenartens coseta gupektopoB AO «PasBegka MNpaBneHusa no paseegke
[o6biva «<KasMyHailas». 1 gobbive

C 2006 no 2008 rog — npeacepatens koopanHaunoHHoro coseta Accoumaunn KAZENERGY.
C 2008 no 2019 rog — 3amecTuTesb ynpasnstoLero gumpektopa «<Hopt Kacnnan OnepentuHr
KomnaHu H.B.» (NCOC).

Axkunamu KMIT nn6o ee goyepHux 1 (Miv) 3aBUCKMMbIX OpraHu3aunii He Bnageet (MpAMo Uan Koc-
BEHHO), caenku ¢ akumammn KMI, gouyepHux n (Mm) 3aBUCUMbIX OpraHn3aumnii He coBepLuan.
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Kapa6aes [1. C.

3amecTutennb
npeacepartens
MpaBnenunsa
N0 SKOHOMUKE
1 hMHaHCcaMm

roa
-

~ "
.f

I TuecoB A. C.

3amecTtutennb
npeacepartens
MpaBnenunsa

no nepepaboTke HedTn
1N HedpTEXUMUMN

BxoauTt B coctas lNpaBneHusa ¢ 2016 ropa.

OaTa poxpaeHus:
11 nioHsa 1978 ropa.

O6pasoBaHue:

¢ Kasaxckasa rocygapcTBeHHas akagemMus ynpasieHus, cneunanbHOCTb «<MexXayHapoaHble KO-
HOMUYECKNE OTHOLLEHUSAY;

¢ Texacckuit yHnsepcutet A&M, marncTp Hayk B o6nact hMHaHCOB;

¢ o6napatenb MexXAyHapoaHoro npodeccruoHanbHoro ceptudukata CFA.

OnbIT pa6oThbl
TpynoByto aeatenbHocTb Havan B 2001 roay kpeauTHbIM aHanutnkom B AO «<ABH AMPO BaHk
KazsaxcTtaH». B 2003 rogy Ha3Ha4eH Ha4YalbHUKOM KPeauTHOro ynpaBsneHns B 6aHke.

C 2004 ropa — ynpasnstowmii aupekTtop B AO «HapopaHbiii 6aHk KasaxctaHa».

C 2007 po 2016 ropa aBnsAcs 3amecTutenem npeacegartens npasnenna AO «HapogHbii
6aHK KasaxcTtaHa». B 2016 rogy pa6otan B McKinsey & Company Inc. B 4OMXHOCTU Kypa-
Topa npoekTa. C 2017 roga aBnaetca npeacenatenem coseta anpektopoB AO «PasBeaka
[o6blya «<KazMyHaila3», koTopoe 6bI10 NMCTUHIroBaHO Ha JIOHAOHCKOW (hOHA0BO BMpXKe.

Axunammn KMI™ nn6o ee goyepHux 1 (M1n) 3aBUCUMbIX OpraHM3aunin He BnageeT (MPsiMo Uan Koc-
BEHHO), caenku ¢ akumammn KM, goyepHnx n (Mamn) 3aBMCUMbIX OpraH1M3aumii He coBepLuarn.

Bxoaut B cocTtaB lNpaBneHus ¢ 2016 roaa.

[OaTa poxpeHus:
6 nekabps 1970 ropa.

O6pasoBaHue:

¢ ATbIPayCKUN MHCTUTYT HedpT 1 rasa um. Cadu YtebaeBa, CneumnanbHOCTb <MHXKEHEP-TEXHOMNOT»;

¢ BocTtouyHo-KazaxcTaHCKuii rocyaapcTBEHHbIN yHuBepcuTeT uM. C. AMaHXonoBsa, cneuyuvarb-
HOCTb «HOPUCT».

OnbIT pa6oThbl

TpynoByto aeaTenbHOCTb Havan B 1994 rogy meHegxepom MIT «MaHac», 3aTem pabo-

Tan meHeaxepom B TOO «bata» n ncnonHutensHbiM AnpekTopom B TOO «AGbI3». B pasHblie

rofbl pa6oTan NOMOLLHUKOM NepBOro BULe-NpesnaeHTa, cekpetapem coBeTa ANPeKTopoB

OAO «Artblpayckuii HethTenepepabaTbiBatowmnii 3aBoa» (OAO «AHIM3»), rnaBHbIM MeEHeOXXepPOM

B 3A0 HHK «Kasaxolisn», 3amectutenemM reHepanbHOro MeHeaXxepa rpynnbl N0 yrnpaBnaeHuto npo-
eKToM no pekoHcTpykunm OAO «AHIM3», 3aBeayoL MM CEKTOPOM MO KOHTPOJIIO TEKYLLEN Aes-
TEeNbHOCTU, FNaBHbIM CNEeLManMCTOM CEKTOPa Mo KOPNopaTUBHOMY YNPaB/EHUIO U MOHUTOPUHTY
Tekyllelt AesiTeNlbHOCTM AenapTaMeHTa no ynpaseHuio npoekTom AHIM3, 3amecTuTenem anpek-
Topa AenapTaMeHTa nepepaboTkn HedTH, ra3a n HedTeEXMMUK, @ 3aTEM 3aMeCcTUTENIeM ANPEK-
Topa genaptameHTa passutusa HedTexnmmnn 3A0 HK «KasMyHaiila3», Ha4anbHUKOM yrnpaBeHns
KanuTanbHOro CTPOUTENBLCTBA, FEHEePabHbIM ANPEKTOPOM ANPEKLUNMN, (PUHAHCOBBLIM AUPEKTOPOM
avpekumm ctposerocs npeanpuatna TOO «AHM3».

B pasHble rofbl 3aHUMan AOKHOCTU 3aMeCTUTE NS FeHepasibHOro AUPeKTopa No NPOU3BOACTBY
AO «Toprosbii gom «KazMyHaiilas», 3amectutensa lNpeacepatens MNpasneHnsa no nepepaboTtke
1N HedpbTexMMUK, yNpaBAsaoLWero aAupektopa no nepepaboTke U MapKeTUHTy HedpTn, 3aMecTuTens
Mpeacepatens MNMpaBneHusa no nepepadotke n mapketnHry Hedptn AO HK «KazMyHaiilas», reHe-
panbHoro anpektopa AO «KasMyHalilas — nepepaboTka U MapKeTUHM», CTapLlero BuLe-npesun-
AeHTa, UCMOMIHUTE/IbHOIO BULLE-NPe3naeHTa No TPaHCNOPTUPOBKeE, NepepaboTke U MapKETUHTY
HedTn AO HK «KasMyHaiilas».

Axkunamm KM nn6o ee goyepHux 1 (Mv) 3aBUCUMbIX OpraHu3aunii He BnageeT (MPsAMo Uan Koc-
BEHHO), caenku ¢ akumammn KM, gouyepHux u (Mmn) 3aBMCUMbIX OpraHn3aumii He coBepLuan.



CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPABJIEHUE DOVHAHCOBASA OTHETHOCTb

BxoauTt B coctas lNpaBneHus ¢ 2019 ropa.

OaTa poxaeHus:
21 pekabps 1968 roga.

O6pa3oBaHue:
¢ Kasaxckuit rocyfapCTBeHHbI1 yHUBepcUTeT uM. anb-dapabu, cneumanbHOCTb <KOPUCT».

OnbIT pa6oThbl

B Hauane TpynoBoii geatenbHocTH, B 1991-1994 ropax, paboTan MnaglnM HayYHbIM COTPYA-
HUKoM B Akagemum Hayk Ka3CCP, lopMCKOHCYNbTOM, 3aTEM HavaslbHUKOM LOpPUANYECKOro
otaena npeanpuatmus «<bapukoH». B pasHble rogbl paboTas rinaBHbIM CNeunannctom ynpasne-
HUS OLLEeHKWN NPOEKTOB, 3aMeCTUTENIeM HavalbHUKA yNpaBieHUst MIHOCTPaHHbIX UHBECTULMIA
HaunoHanbHOro areHTCcTBa N0 MHOCTPAHHBIM MHBECTULMAM NPU MUHUCTEPCTBE 3KOHO-

Mukn Pecny6nuku KasaxcTaH, Ha4yarlbHUKOM ynpaBneHns NpaBoOBOMN 3KCNePTU3bI opUan-
4eckoro genaprtamMeHTa, a 3aTeM 3aMecTUTeNeM ANPEKTOPa LPUANYECKOro AenapTameHTa
[ocynapCTBEHHOrO 3KCMOPTHO-MMMNOPTHOrO 6aHka Pecny6nvkun KasaxcTaH (OKCUMOaHK).

C 1997 roga no HacToswee BpeMs paboTaeT B pynne komnaHuii KMI™. Pa6oTtan HavyanbHUKOM
AenaptameHTa MUHBECTULIMOHHbIX NPOEKTOB, Ha4a/lbHUKOM AenapTamMeHTa KOpnopaTtuBHOro
(hMHAHCUPOBAHUS, UCMONMHUTE TbHBIM AVPEKTOPOM MO hrHAHCaAM, COBETHUKOM MO 3KOHOMUKE

n puHaHcam 3A0 HKTH «KasTpaHcOiin». B pasHbie rogbl 3aHnMan ONXKHOCTU BULE-NPe3n-
[eHTa, 3aMeCTUTeNsa reHepanbHOro AMpeKTopa No 3KOHOMUKE 1 hrHaHCaMm, NepBOro BuLe-npe-
3mnpaeHTa 3A0 «KasTpaHclas», 3amecTutens reHepanbHoro gupektopa 3A0 «MHTepras
LleHTpanbHasa A3usa», nepBoro 3amectutens reHepansHoro gupektopa 3A0 HK «TpaHcnopT
Hed1n 1 Maza», nepeoro 3amecTtntens reHepansHoro gnpektopa 3A0 «KasTpaHclasy, ynpas-
NSLWero gupekTopa no kopnopatnsHomy ynpasneHuto 3A0 HK «KasMyHaliilas», 3amectutens
reHepanbHOro AMpekTopa no koprnopatusHomy passututo 3A0 «KasTpaHclas», ynpaBnstowero
anpekTopa no rHaHcam n akoHomnke 3A0 HK «KazMyHaiilas», reHepanbHOro gnpekTopa
3A0 HMCK «KaamopTtpaHcgnot». C 2005 no 2007 rog — nepBbIi 3aMecTuTe b reHepasibHoro
anpekTopa AO «KasTpaHclas», reHepanbHblin anpekTop AO «MHTepras LieHTpanbHas A3una».

B pasHble rogbl 3aHMMan NOCTbl BULE-NPe3naeHTa no TPaHCMoOPTUPOBKE N NepepaboTke

AO HK «KazMyHaliila3», ynpaBnstowero AMpeKkTopa rno ra3oBbiM NpoeKTaM, reHepasnibHoro
anpekTopa AO «KasMyHalilas — nepepaboTka U MapKeTUHI», FTeHepanbHOro AnpeKTopa

AO «KazsTpaHclas», ynpaBnsiowero gnpektopa no razosbiM npoektaM AO HK «KazMyHaiila3s»,
nepsoro 3amectutens MNpeacepatens MNMpasnernna AO HK «KazMyHailas», 3amectutens
Mpepncepatena NpasneHna no KopnopaTtnBHOMY LEHTPY.

Axkunsamu KMIT nn6o ee goyepHUX 1 (M1v) 3aBUCMMbIX OpraHu3aunii He Bnageet (MPAMO Un Koc-
BEHHO), caenku ¢ akumamm KM, goyepHux n (Mamn) 3aBMCUMbIX OpraHmMsaumii He coBeplLuarn.

Bepnubaes [1. A.

3amecTutenb

npepcegarens
[lpaBneHuns no TpaHcnop-
TUPOBKe HePTUN, MEX-
AyHapOAHbIM NPOEKTaM

N CTPOUTENBCTBY raso-
npoBopaa «Capblapka»
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gynrachapos A. E.
; 3amecTutenb
npeaceparens
MNpaBneHunsa

no cTparterum,
NHBECTULMAM

1 pasBuTuio 6usHeca

Bxoaut B cocTtaB MNpaBneHus c chespansa 2020 roaa.

OaTa poxpaeHus:
16 nekabpsa 1974 ropa.

O6pasoBaHue:

¢ PecnybnukaHckasa hmMamko-mMmatemaTnyeckas wkona um. XayteikoBa O.A;

¢ KasaxCTaHCKUI UHCTUTYT NpaBa 1 MeXAyHapOAHbIX OTHOLLEHWI, CNeLmnanbHOCTb «<MeXayHa-
poAHOe NpaBo, OPUCT;

¢ [lunnomaTtuyeckas akagemus MuHuctepcTBa MHOCTpaHHbIx aen Pecny6nuku Kasaxcran,
cneumnanbHOCTb «<MeXAyHapoaHas SKOHOMMKA U NPaBoy;

¢ KopnopaTuBHblii yHuepcuteT Eni (Munan, Utanus), marnctp HedtssHOro 61MsHeca;

¢ MockoBckas wkona ynpasneHnsa CKOJTIKOBO, cneumanbHOCTb «PUHAHCBI U UHBECTULMNY,
Executive MBA.

OnbIT pa6oTbl
B pynne komnaHun KMI™ pa6otaet 6onee 18 net, n3 KoTopbix 14 neT — Ha PyKOBOASLLNX
AOMKHOCTAX.

B pa3sHble rogbl pa6oTasn lopuCcToM AenapTaMeHTa MexXayHapoaHbIX KOHTPaKTOB, FMaBHbIM MeHea-
XepoMm AenapTaMeHTa pasBUTUS HOBbIX MPOEKTOB, AMPEKTOPOM AernapTaMeHTa PasBUTUS HOBbIX
NPOEKTOB, 3aMeCTUTENIEM AUPEKTOPA, 3aTEM ANPEKTOPOM AenapTameHTa pa3BUTUSA HOBbIX MOP-
CKMX MPOEKTOB, pykoBoaMTenem rpynnel ynpasnerHus npoektamun B AO HK «KasMyHaiilas»

1 AO «MHK «KazMyHaiTeHn3», COBETHUKOM FreHepasibHOro aupeKTopa, yrnpasnsowmm ANPeKTo-
POM NO pa3BUTUIO BU3HECA, 3aMeCTUTENEeM reHepasibHOro AUPEKTOPa MO 3KOHOMUKE 1 hHaHCcam
B AO «Pa3Bepgka [o6blva «KazMyHaliila3y, ynpaBnsaowmm AMPEKTOPOM NO CONPOBOXAEHUIO BU3-
Heca pasBeku 1 4o6bl4n, PYKOBOAMTENEM annapaTa — ynpasAaoWmM AUPEKTOPOM MO Pa3BUTUIO
B AO HK «KasMyHaiila3s».

Akumammn KMI™ nn6o ee govepHUX u (M1n) 3aBUCUMbIX OpraHnsauunii He BnageeT (MpsSMo Unm Koc-
BEHHO), caenku ¢ akumammn KMI, goyepHux n (M1mn) 3aBMCUMbIX OpraHn3aumii He coBepLuan.



CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPABJIEHUE DOVHAHCOBASA OTHETHOCTb

BxoauTt B coctas lNpaBneHus ¢ 2020 ropa.

OaTa poxaeHus:
7 mana 1975 roga.

O6pa3oBaHue:

¢ PecnybnukaHckas husnko-mateMaTnyeckas wkona um. Xayteikosa O.A,;

¢ Kasaxckasi rocygapcTBeHHast akagemus ynpasneHus nM. T. PbickynoBa, cneumansHoOCTb
«3KOHOMWUCT;

¢ Kasaxckas akagemus Tpyaa 1 coumanbHbIX OTHOLIEHWUI, CNeunanbHOCTb <IOPUCTY;

¢ Poccuiickunii rocyaapCcTBeHHbI yHUBepcuTeT HedbTn 1 rasa um. .M. Ny6kuHa, marnuctp geno-
BOr0 aAMUHUCTPUPOBAHUSA (C OTINYMEM).

OnbIT pa6oThbl
O6Lwmii ctax pa6oTbl 25 ner.

TpynoByto aeatenbHoCcTb Havan B 1995 roay, no 2000 roga pa6oTtan B 6aHKOBCKOI chepe: Beay-
LM SKOHOMUCTOM, 3aMecTUTeNeM AnpekTopa genaprameHTa B «<KasnoutabaHke», cTapimm 6y x-
ranTepom-koHTponepom B Anbca-6aHke, HavanbHMKOM ynpaBneHus B OAO «TpaHc A3naTtckuii
ToproBblii 6aHK».

C 2000 no 2005 roa 3aHMMan AO/MKHOCTY B OpraHax NpoKypaTypbl: MPOKypopa oTAesnia Npoky- Cayne6ait M.O.
paTypbl ANMaTUHCKOro paioHa r. ActaHa, NOMOLLHUKa 3amecTuTens [eHepanbHOro Nnpokypopa [npekTop
Pecny6nvkn KasaxctaH, HavanbHWKa ynpaBneHus npokypatypsbl r. ActaHa LieHTpanbHoi peru- [enaptamenTa

OHasNbHOW TPaHCMOPTHOW NPoKypaTypbl. IMeeT HarpyAHblit 3Hak «OTANYHVK NPOKYpPaTypbi». no NpaBoOBOMY
B 2005 roay ycnelwHo caan kBanudukaLlMoHHbIA 3K3aMeH U 3a4MCeH B pe3epB cyaei. obecneveHunio

C 2005 no 2006 rog pa6oTan 3amectutenem npeacenatens npasneHns AO «KasaxcTaHckas
MnoteyHas KomnaHus», Ha4anbHUKOM ynpaBneHus B KomuteTte no pa6oTte ¢ HECOCTOATENbHbIMU
[omkHKamm MuHnctepctBa puHaHcoB Pecny6numku KasaxcTaH.

B 2006 rogy Ha3HayeH ANpeKToOpoM AenapTameHTa ynpasneHus aktnsamu B AO «KasTpaHclas».
C 2007 no 2009 rop — reHepanbHblii anpektop AO «KasTpaHcOin — CepBucy;

¢ 2009 no 2011 rog — COBETHUK reHepasibHOro AMPEKTopa, yrnpaBstowmnii AMPEeKTop No npa-
BoBOMY ob6ecneveHunto AO «KasMyHalila3 — nepepaboTka MapKeTuHr»; ¢ 2011 no 2016 rog —
ynpaBnsiowmii AMPEeKTop No NpaBoBOoMy o6ecrneyeHunio — YsieH NpaBneHns, pykoBoanuTtesb
annapata — 4neH npaBneHus AO «Pa3Beaka [Jobbiva «KazMyHatilas»; ¢ 2016 no 2018 rog —
BULLe-NPE3nNAEHT NO BHELIHUM 1 KoprnopaTuBHbiM cBassM AO «KapaxxaHbacMyHaii»;

€ 2018 no 2019 roa — ynpaBAsoLWmnin AMPEKTOP MO PUCKaM 1 NPaBOBbIM BOMPOCaM — Y/1eH NpaBs-
nennsa AO «Campyk-DHepros.

C mas 2019 roga — ynpaBnsoLwmnii AMpeKTop no npaBoBomy obecneve-
Huto AO HK «KasMyHaiila3», B hbeBpane 2020 roga nsbpaH B coctaB NpaBrieHns
AO HK «Ka3zMyHaiilas».

Axkunsamu KMIT nn6o ee goyepHux 1 (Mv) 3aBUCKMMbIX OpraHu3saunii He Bnageet (MPAMo Uan Koc-
BEHHO), caenku ¢ akumammn KMI, gouyepHux n (Mnm) 3aBUCUMbIX OpraHnsaumnii He coBepLuan.
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OTYET O BO3SHAIPAXAEHA

PeweHnem MpaBnexus AO «Campyk-KasbiHa» oT 26 ceHTs6psa 2016 roga
yTBepxXaeHbl [paBuna no gpopmMmpoBaHMO COCTaBOB COBETA ANPEKTOPOB KOM-
naHuin AO «Campyk-KasbiHa», npegycMaTpurBatoLe NoMMMO NPoYero nopsaaok
YCTaHOB/IEHMSI BO3HArpaxAeH1s YeHam coBeTa ANpeKTopos. [pun ycTtaHoB-
NeHnn pasmepa BO3HarpaxaeHus BoO BHUMaHNE NPUHUMAOTCS 06513aHHOCTU
uyneHa coBeTa AMPEKTOPOB, MaclTabbl AeATE/TbHOCTU KOMMaHW1, AONrOCPOY-
Hble Luenu 1 3apgaydv. BosHarpaxaeHue Bbin1aynBaeTcs He3aBUCUMbIM AUPEK-
Topam. MNpeactaButensm AO «Campyk-KasblHa» B cocTaBe coBeTa AUPEKTOPOB
opraHM3aunii Bo3HarpaxageHue onpeaensetcs Ha OCHOBAHUN peLleHuns
MpaBnexns AO «Campyk-KasbiHa».

CymMmMapHoe Bo3HarpaxpaeHue 4neHoB CoseTta gaupektopos KMI
3a nepuop 2018-2020 roabl

YneHbl CoBeTa 2018 2019 2020
ONPEKTOPOB

CyMMapHoOe BO3Ha- 884 292 1418 097 819 020
rpaxaeHune YyneHos

CoBeTa gnpeKTo-

pOB, BbiN/la4yeHHoe

B gonn. CLLUA

CyMmapHOe BO3Ha- 56 053 998 18 559 956 15799 427
rpaxaeHvie YneHos

CoBeTa gnpeKTo-

pOB, BblN1l@a4eHHoe

B TeHre

Cosert gupekTopo KMI™ onpeagenseTr NONMTUKY BO3HArpaXXAeHUsa 1 Nopsaok
OUEHKMN 3P PEKTUBHOCTM AeAaTeNnbHOCTM YneHoB NpaBneHus KMI™ B cooTBeT-
cTBMM ¢ KopnopaTtuBHbIM CTaHAAPTOM MO YNpPaB/eHNIO YeToBEYECKUMN pecyp-
camu Mpynnbl komnaHuin AO «Campyk-KasbiHa», yTBEpPXAEHHbIM peLlleHnem
MpaBnenns AO «Campyk-KasbiHa» oT 14 gekabpsa 2017 roaga.

Bo3HarpaxaeHue no ntoram paboTbl 3a OTYETHbIV Nepuos (ro4) Bbinjavymsa-
eTcs uneHam lNpaBneHus no pesynbratam OLeHKM 3pPEeKTUBHOCTU AeaTe lb-
HOCTM C LeNblo MOTUBALMMN Ha AOCTUXEHNE CTPATErMYECKNX U MPUOPUTETHBIX
Lene, BblpaXeHHbIX B USMEPUMbIX, B3aUMOCBA3aHHbIX, TOMMYECKU BICTPOEH-
HbIX 1 c6anaHCMPOBaHHbIX KapTax MOTUBaLMOHHbIX KIM.

Kapta motnuBaumoHHbIx K[ cocTonT 13 KoprnopaTnBHbIX U PyHKLMOHATbHbIX
KA.

BosHarpaxpaeHue onpegensiercsi Takum obpa-

30M, 4TOObI ObI/I0 06ecnevyeHo pasymMmHoe 1 060-
CHOBaHHOE COOTHOLLEHME (PUKCUPOBAHHON YacTu
BO3HarpaxaeHus n nepemMeHHom 4actu, 3aBucs-
e ot pesynbratoB padoTel KMIT 1 nn4HOro (MHam-
BUAYyaslbHOr o) BKNaja COTPpyAHMKA B KOHEYHbIN
pesynbrar.

[ns npeaBapuTenbHOro pacCMOTPEHUS BOMNPO-
COB, CBSI3aHHbIX C (hOPMUPOBaHNEM 3P heKTUBHOM
1 NPO3paYvyHOi CUCTEMbI BO3HArpaxaeHus, cosaaH
KomuteT No HasHa4YeHnaM 1 BO3HarpaxaeHuam
CoBeTa ANpPeKTOpoB.

Mpwu hopMUpoBaHUM CUCTEMbBI BO3Harpaxae-

HUS U onpeaeneHns KOHKPEeTHOro pasmepa
BO3HarpaxageHus yneHos MpasnexHna KMl npega-
rnonaraeTcs, 4To ypoBEHb BbIN/ia4MBaemMoro
BO3HarpaxaeHusa AonxeH O6blTb 4OCTaTOYHbIM
ON9 NPUBNEYEHUs, MOTUBALMK U yaepXaHus nuu,
obnagarowmnx HeobxoanMbIMK AN KoMnaHnum Kom-
neTeHUnen n kBanudukaumen.

CyMMapHbI pasmep BO3HarpaxaeHus 41eHoB
MpaBneHus KMl no ntoram 2020 ropa cocTta-

Bun 317 527 424,77 TeHre, 4To BK/lOYaET CyM-
MapHbI paamep 3apaboTHbIX N1aT U BCEX BUAOB
NOOLWPEHN B AEHEXHOM (hOpPME, BbIMIaYE€HHbIX
KMTI™ yneHam MNpaBreHna B nepmoa nx Haxox-
aeHusa B coctaBe NpaBneHuns B 2020 roay,

B COOTBETCTBMM C [MpaBuiamu onnatbl Tpyaa yne-
HoB lNpaBneHns (pyKoBoAALWMX PAGOTHUKOB)

v MNpaBnnamn onnaTbl TpyAa PaboTHUKOB Cy>X0
BHYTPeHHero ayauta, KopnopaTtuBHOro cekpeTtaps,
komnnaeHc n Om6yacmeHa AO HK «KasMyHalilas»,
yTBEPXAEHHbIMU peleHnem CoBeTa ANPEKTOPOB
AO HK «KaszMyHalilas» o1 10 ceHTa6psa 2020 roaa.



CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPAB/IEHUE DOVHAHCOBASA OTHETHOCTb

3AYBJIEHUE
Ob OTBETCTBEHHOCTM

B cooTBeTcTBUM € Kogekcom, CoBeT ANpeKTopoB
n MNpaBreHne HecyT OTBETCTBEHHOCTb 3a AOCTO-
BepHOCTb [0OBOro otyeTta n (hMHaHCOBOW OTYeT-
HocTn KomnaHuu.

CoBeT AMPEKTOPOB M Kax bl U3 uneHoB CoBeTa
OVPEKTOPOB 3asB/IAI0T, YTO OCO3HAIOT CBOIO OTBET-
CTBEHHOCTb 3@ NOAroTOBKY M COrllacoBaHune
[000BOro otyeTa M OTYETHOCTM U cUUTatoT flogoBoiA
OTYeT N OTHETHOCTb, B3ATbIE B LIe/IOM, CripaBea-
NNBbIMK, C6aNaHCUPOBAHHbBIMU U MOHATHBLIMY,

a TakXe cogepxalwmmmn nHpopmaunio, Heobxoamn-
MYIO aKLMoHepaM 47151 OLLeHKU MONOXEHUS, Pe3y/ib-
TaTOB AeATeNbHOCTU, BU3HEeC-Mo4enu n ctpatermm
KomnaHuu.

Kaxpablit uneH CoBeTa AUPEKTOPOB, UCXOAS U3 UMe-

loLweics y Hero nHopmaumu, noaTBepXAaeT:

¢ (hMHaHCOBasA OTYETHOCTb, NOArOTOB/IEHHANA
B cooTBeTcTBUN ¢ MCDO, faeT npaBansoe
N AOCTOBEPHOE OTpaxXeHne akTMBOB, 064A3a-
TeNbCTB, PMHAHCOBOIO COCTOSHUSA, pe3ybTa-
TOB (PMHAHCOBO-XO3AMNCTBEHHOW AeATENBHOCTHU
KomnaHuu, cBegeHHOro soegmHo 6anaHca
KoMnaHuu c ee goYepHUMU NpeanpuaTnamm;

¢ otyet [NpaBneHnsa BKAOYaeT 4OCTOBEPHbIE
AaHHble 0 Pa3BUTUM U NOKasaTenax puHaHCco-
BO-XO35iICTBEHHOW AeATeNbHOCTU U PUHAH-
COBOTr0 COCTOSAHNA KOMNaHUn 1 ee AoYepHUX
npeanpuATUn B KOMMEKCe, a TakXXe onncaHne
BaXHEWLWNX PUCKOB N HeoNpeae/TeHHOCTENR,
C KOTOPbIMU OHWN CTaNIKMBAOTCS.

B cootBeTcTBUM Cc Kogekcom CoBeT AnpeKTo-
poB ycTaHoBMA haKT HE3aBUCUMOCTU AUPEKTO-
poOB 1 cumTaer, 4to YontoH Kpuctodep [XOH,
XonnaHa ®unun Mankonem n Munnep Tumotu
[neH ABNSA0TCA HE3aBUCUMbIMU MO XapakTepy

M NpW NPUHATUM peweHnin. CoBeT AUpeKTopoB
YCTaHOBW/, YTO HE CYLLEeCTBYET KakKnX-TM60o OTHO-
LEeHWA NN o6CTOATENBCTB, KOTOPbIE OKa3bl-
BalOT UM MOTYT OKa3aTb 3HaYUTeNbHOE BNAHME

Ha He3aBUCKMble pelleHNa OaHHbIX ANPEeKTOPOB.
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KOPMOPATUBHbIW
KOHTPO/J1b

B crny4yae BO3HUKHOBEHWSI KOPMOPATUBHbLIX KOH(/IMKTOB YYaCTHUKMN U3bICKU-
BaloT CNocobbl X peLleHnsa nyTeM NeperoBopoB B Lensx obecneveHuns achdek-
TUBHOW 3aLMTbl MHTepecoB KoMnaHun 1 3anHTEPeCcoBaHHbIX CTOPOH.

D PheKTUBHOCTL paboTbl MO NPeAynpPeXAEHUIO U YPEerynmpoBaHuio KOpmno-
paTUBHbIX KOH(IMKTOB NpeanonaraeT Npexae BCero MakCMMarnbHO No/Hoe
N CKOpelilee BbiIBNEHME TakKUX KOH(PIMKTOB N YETKYIO0 KOOPAMHALUNIO Aeli-
cTBUIA BCex opraHoB KomnaHuu.

KoprnopaTnBHble KOHPANKTBI NP cogencTemn KopnopaTtMBHOro cekpetaps pac-
cmaTtpuBatotca lNpeacenatenem CoseTa AnpekTopoB. Ecn B kopnopaTuBHbIiA
KoH KT BoBneyeH MNMpeacepnatens CoBeTa AMPEKTOPOB, Takne cry4vau pac-
cmaTtpuBatoTcd KOMUTETOM NO Ha3HAYEHUAM M BO3HarpaxXaeHusam.

Cnyx6a BHyTpeHHero ayauta (CBA) nogynHeHa n nogotyeTHa CoBeTy ANpEK-
TopoB KMI™ n kypupyetca Komutetom no ayauty Coseta gupektopos KMI.

CBA npu ocyLiecTBNeHUM CBOE AeATeIbHOCTU PYKOBOACTBYETCH 3aK0-
HopatenbcTBOM Pecny6nunkn KasaxctaH, BHYyTPeHHUMKN AOoKyMeHTamu KMIT

n MexayHapoaHbIMKU NpodeccuoHanbHbIMK CTaHAapTaMu BHYTPEHHEro ayaunTa.

OcHoBHoW Lenbio CBA sBnsaeTca npegocTtaBneHme CoBeTy AMPEKTOPOB Hesa-
BUCMMOW N OGBEKTUBHOM MHpOPMaLMK, NpeAHasHaYeHHoN Ana obecneyeHuns
achdekTnBHoro ynpasnenus KMl n ee 130, nyteM NpUBHECEHUS CUCTEMHOIO
noaxoa B COBEPLUEHCTBOBaHME NPOLLECCOB YNPaB/IeHNsA pUCKaMu, BHYTPEH-

Hero KOHTPONSA 1 KOPNOPAaTUBHOIO YNpaBieHNUS.

OcyLuecTBnAs AeATeNbHOCTb B COOTBETCTBMU C FOAOBbLIM ayAUTOPCKUM M1aHOM,
Cny>6a BHyTpEHHero ayauTa BbINOMHAET cieaytolme 3agaun:

¢ oueHKa HageXHOCTUN U 3h(HEKTUBHOCTM NPUMEHAEMbBIX NPOLLEAYP BHYTPEH-
Hero KOHTPONS M yrnpaB/eHUs puckamu;

¢ oLeHKa 4OCTOBEPHOCTU, MOMHOTLI, 06 bEKTUBHOCTU CUCTEMBI ByXrantep-
CKOro yyeTa 1 cocTaB/IeHNA Ha ee oCHOBe (hMHAHCOBOI oTHeTHOCTM B KMIT
nee O30;

¢ oueHKa paunoHanbHOCTM ncnonb3oBaHusa pecypcos KMl n ee 130 n npu-
MEHAEeMbIX METOLOB 06ecneYeHnsi COXPaHHOCTN aKTUBOB;

¢ KOHTpONb cobnogeHna TpeboBaHni 3akoHogaTenbcTBa Pecny6ninkun
KasaxcTtaH, KOpnopaTuBHbIX HOPM W1 NpaBu/ ONepaLMoOHHON, NHBECTULMOH-
HOW 1 (hHaHCOBOW AEATENbHOCTM.

Mo pesynbratam ayautoB CBA BbigaeT pekomMeHaauuun, Hanpas/ieHHble

Ha CoBepLUEHCTBOBaHMNE AesaTeNnbHOCTN KoMnaHuu, Ha cucTteMaTnyeckom
OCHOBe o6ecneymBaeT MOHUTOPUHI U KOHTPO/b Haj pa3paboTKon n peanusa-
umer Mep No UCMOMHEHMIO PEKOMEeHAauUNnn.

AO «HK «KasMyHaiila3» | 2020

BHYTPEHHU AYOUT

BHyTpeHHWUI ayanT ocywectansetca Cny>x60i BHy-
TpeHHero ayauta KMr.

Mpu ocyLlecTBNEeHUN CBOE AEATENTBbHOCTHU

CBA pykoBoACTByeTCS 3aKOHOA4aTENbCTBOM
Pecny6nukn KasaxcrtaH, YctaBom KMT, pele-
HUaAMKU opraHoB KMTI, BHYTPEHHUMU [OKYMEH-
Tamu, pernameHTupyowmnmm paéoty CBA,
MNMonoxeHnem o Cnyx6e BHyTpeHHero ayauta KMl
1 PykoBOACTBOM MO OpraHM3aunmn BHyTPEHHEro
ayanta KMT.

[opoBoli NnaH BHYTPEHHero ayauTta paspabaTbiBa-
eTcH ¢ yyeToM KtodeBbix puckos KMT, Bcex atanos
npoLecca ayanta n 3anpocoB PyKOBOACTBA U KOP-
peKTUpyeTcsa Ha OCHOBaHWUW creumnarnbHbIX 3anpo-
coB KomuteTta no ayamty n pykoBoACTBa.

KomuTeT no ayauTy He TONbKO OCyLLLeCTBAAET MOHU-
TOPUHI pe3ynbTaToB gestenbHocTn CBA, Ho 1 yae-
naeT BHMMaHve pa3BUTUio NnpodeccmoHanmsma

1 pacKpbITUIO KaAPOBOro NoTeHLMana ee coTpya-
HUKOB. [laHHble BOMPOChI BK/OHAIOTCA B OTHEThI
CBA u paccmatpusatotca Komutetom no ayauty

Ha exeKBapTanbHOM OCHoBe. B oTueTax oTpaxa-
eTcs BbinonHeHne Cnyx60i BHYTPpeHHero ayanTa
pasnIMYHbIX 3a4a4, Taknx Kak cepTudmkaums n npo-
XOXAEeHne TPeHNHroB/CeMNHapoB B paMKax Ucnon-
HeHus 6loaxeTa nogpasaeneHns Ha obydeHne

1 NoBblleHne KBanupukaumm.

Mpodheccrnonanmnam cotpyaHnkos CBA aBnsaetcs
3an10romM apPeKTUBHOCTUN (PYHKLMN BHYTPEHHETO
ayanta KMT, noatomy npoueccy o6yyeHus 1 noBbl-
LeHns KBanmbukaLmm oTBOANTCS BaXXHaA posb.

Ha 3acepaHnsax KomuteTa no ayanty paccmatpusa-

OTCHA TaKMe BOMPOChI BHYTPEHHErO ayAuTa, Kak:

¢ roposoii otyeT CBA;

¢ kBapTanbHble oT4yeTbl CBA, B TOM uncne cyue-
CTBEHHble BbIBOAbI MO pe3y/bTatamM NnpoBeAeH-
HbIX @yAUTOB, @ TaKXXe MOHUTOPUHT UCMOSTHEHUSA
pekoMeHaaLumnii BHYTPEHHMX ayAUTOPOB;

¢ rofoBOW ayAMTOPCKWUIA NNaH U AOMNOMHEHUS
K HEeMY;

¢ (haKTU4eckme 3HaYeHNSA KapTbl K/TI0YEBbIX

nokasartesnen AesaTenbHOCTN PyKOBOAUTENS

n cotpyaHukos CBA;

cTpaternyeckuin nnaH CBA;

6toaxet CBA;

kagpoBble Bonpockl CBA.

*
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OLIEHKA 3®®PEKTUBHOCTU NMPOLIECCA NPOBEAEHUA
BHELUHENO K BHYTPEHHEITO AYAUTA

Ha noctosiHHO ocHoBe CBA NpoBOANTCSH aHKETUPOBaHME Mo OLeHKe

paboTbl BHELWHEro ayauTopa Cpean CTPYKTYPHbIX NoapasaeneHui

AO HK «Ka3zMyHaiila3», 3ageiicTBOBaHHbIX B paboTe ¢ BHELHUM ayanTopoM,

a Takxe cpeau yneHoB Komuteta no ayanty. OueHka npoBoauniach No pesyrib-
TaTam aHKeT 1 Mo UToram oTaeNbHOro 06CYXAEHNS C y4acTUEM Y/1IEHOB
KomuTeTa no ayauTy u 3anHTEpPECOBaHHbIX NpeacTaBuTeneli BbICLLIEro PyKo-
BOACTBa. Pe3ynbraThl 4aHHOW OLlEHKN 06CyXAannce Ha 3acegaHmnn Komurteta
no ayauTy n 6binn goBeaeHbl 4O CBeAeHUs BHeLWHero ayantopa.B cootset-
CTBUKN C TpeboBaHUsaMK NporpaMmbl 06ecneyeHns 1 NoBbILWEeHNs KavyecTBa
paboTbl Cnyx6bl BHyTpeHHero ayamta AO HK «KasMyHaiila3» nocne kaxaoro
NPOBEAEHHOrO ayAnTa ayaMpyeMoit CTOPOHOW 3aNo/THAETCS aHKeTa C OLEeHKOW
pa6oTbl CBA. Pe3ynbTaTbl A@aHHbIX OLLEHOK KOHCOMUANPYIOTCA U BK/IOYAIOTCS

B rogoBoi otyeT CBA, koTopbli ogobpsieTcad KomuteTom no ayauTy.

B 2020 roay B cooTBeTCTBMN C MexayHapoaHbIMU NPpotheCcCuoHanbHbIMK CTaH-
AapTamMu BHyTpeHHero ayauta 6blna npoBedeHa HesaBUCMMasa BHELHASA OLeHKa
Cny>X6bl BHyTpeHHero ayauta. lNo6eantenemM oTKpbITOro TeHAepa NpuU3HaHa
ofHa 13 komnaHuii 6onbluon yetBepkn — TOO «KIMMI™ Takc sHA DaBani3opu»,

C KOTOPOW 3aK/10O4YEH JOrOBOP Ha OKasaHwue yCryr No NPOBEAEHMNIO BHELLHE
oueHku achbpekTMBHOCTU aeatenibHocTu CBA.

Mo pe3ynbratam HE3aBUCMMOW BHELLHEN OLEHKM Ha npeameT cooTBeT-

cTBua AeatenbHocTn CBA MexayHapoaHbIM NpodeccnoHarnbHbiM CTaHaap-

Tam BHYTPEHHEro ayauTa, y4YLlnM MeXAyHapoaHbIM NpakTnkam, NonoxeHuto

o Cnyx6e BHyTpeHHero ayauta KMI, Kogekcy genosoi atuku KMI™ n gpyrum
NPUMEHMMbIM BHELLUHUM W BHYTPEHHUM HOPMATUBHbIM aKTaM, PerynnpyoLwmm
(hYHKLWM BHYTPEHHero ayauta, cootsetcteme CBA Tpe6oBaHuAM cTaHAapTOB
coctaBuno 100 %. Takum o6pa3om, aedaTenbHOCTb CnyX6bl BHYTPEHHEro ayanTa
KMI™ npu3HaHa NonHOCTbIO COOTBETCTBYOLW el Tpe6oBaHNAM CTaH4apToB.

C/NNIYXXBA KOMIMJTIAEHC

C HacTyn/ieHMeM 3KOHOMUYECKOrO KpMU3nca, BbI3BaHHOMO NaHaeMuei
COVID-19, BONpOChl 3TUKK He CTann MeHee akTyallbHbIMU, YeM npexae,
NOCKO/bKY 3TMKA, KaK OAMH M3 BaXXHbIX BOMNPOCOB KOMM/IaeHC-NPOorpamMmmsl, CO3-
AaeT KynbTypy KOMMNaeHC — Ky/ibTypy COOTBETCTBUS NOBEAEHUS U AeCTBUIA
COTPYAHWKOB NPUHATLIM B KOMNaHuy HopMaM 1 TpeGoBaHuUSM.

[Ansa komnnaeHc-pyHkumm KomnaHum 2020 rog ctan cBoeobpasHbiM cTpecc-Te-
CTOM, B paMKax KOTOPOro OLeHNBaiaCb CTeNeHb ONepaTMBHOCTM OCyLLLeCTBE-
HUA HafA30pa U KOHTPO/SA 3a NpoueccaMu yrnpaBeHus KOMnaeHc-puckamm

N afanTMBHOCTU K 3KCTPEMASIbHOMY PEXMMY C TOUYKM 3PEHUSA NTYYLLMX MPaKTUK.

OrpaHunyeHune Ha coumnanbHoe B3anmoaencramne nossonnno Cnyxoée Kom-
naaeHc paccMoTpeTb CNOCO6bl opraHn3saumnmn acpdekTMBHOM paboThl

B C/TOXMBLLMXCS YC/TOBUSIX B paMKax MOAEPHM3aL MM CUCTEMHbIX OpraHn3aum-
OHHO-MPAaKTUYECKNX MeP MO NpodrNakTNKe KOppynumm cpean CoTpyaHNKOB
Mpynnbl komnaHuii KM, oTpasumBLUME 3HAaYUTENbHO BO3POCLUYIO LLIEHHOCTb Lnd-
POBbIX BO3MOXHOCTEN KOMNaHWn 1 HaBbIKOB COTPYAHWKOB, B TOM YNC/1e KOC-
HyBLUMECS agantauumn hopmbl NPOBEAEHNS NIAHOBOM NporpaMmbl 06yYatoLmnx
TpeHnHroB. O6yyeHune Bcex cotpyaHnkos KMIM no Bonpocam 3Tmku 6b1/10 Npo-
BEOEHO B 9N1EKTPOHHOM hopmarte.

[AnctaHunmoHHOe B3anmopgencTene BHYTpU KomnaHuu cnoco6cTBOBano aganta-
LN KOPNOPATUBHbIX NONTUTUK N NMpoLenyp, X ynpoLeHnto C y4eToM onepatme-
HOCTU U USMEHEeHUA NpaBui B YC/IOBUAX y,qaneHHon paborThl, YCUNEHUIo pon

KOPNOpPaTUBHON KOMMYHMKaLMK NyTeM MHDOP-
MaLMWOHHOW paccChl/iKK1, BKAKOYas HanoMMHaHue
COTPYyAHMKaM 06 aHTUKOPPYMNLUMOHHbIX Tpe6oBa-
HMax KomnaHum, 06 N3MEHEHNSX B perynarop-
HOM cpefe n (PyHKUMOHMPOBAHNN FrOPSAYEn NUHUN.
370 N03BOMMNO0 AOCTUTHYTb 100 % 03HaKOMUTENb-
HOro oxBaTa 1 CNoCO6CTBOBAMO POCTY BOB/IEYEH-
HOCTW COTPYAHMKOB M UHbIX UL, B UCMO/Ib30BaHNe
BO3MOXHOCTEN ropaYvent MMHUN, aAMUHUCTPUPY-
emow LleHTpomM coumanbHOro B3anmMogencTeus

1 KOMMyHUKaumii AO «OHB «Campyk-KasbiHa».
lopsyaa NMHUS aBNSeTCA OAHUM U3 3D HEKTUBHbIX
WHCTPYMEHTOB KOHTpONg cobnoaeHns KomnaHunen
1 ee COTpyAHUKaMM 3aKOHOAATE bHbIX U 3TUYe-
CKUX HOpM B cdhepe komnnaeHc. O6 aTom cBuae-
TeNbCTBYET AMHaMuMKa obpalleHuii, BO3pocLuas

B TpW pa3a. 3a 2020 roa Ha ropaYvyo IMHUIO NOCTY-
nuno 118 o6pattennii (B 2019 rogy — 42 obpa-
weHus). Bce obpalleHns 6biam paccCMOTpEeHbI

B YCTAHOB/IEHHbIE CPOKU C MPUHATUEM COOTBET-
CTBYIOLLUX MEP Y YBEAOMNIEHUEM 3aaBUTENEN.
Bonblias yacTb o6patyeHunii (52) oTHocunack

K KagpOBbIM BOMNPOCaM: TPYAOBbIM KOH(INKTaM,
HE3TUYHOMY NOBEAEHMIO, HEPABHbIM YCNTOBUSAM
TPyAa, 3N10ynoTpeb6neHnto AOMKHOCTHLIMK NO-
Homounamn n 1.4. C yyeTom aHannsa obpalleHuit
Cny>x60# koMnnaeHc 6binn paspaboTaHbl MepbI
pekoMeHaaTeNbHOro U NPEBEHTUBHOMO Xapak-
Tepa. Tak, B CBA3M C HAXOXAEHNEM COTPYAHNKOB
Ha AMCTaHUMOHHOW paboTe 6bIN10 peKoMeH40-
BaHO NpopaboTaTtb MEPONPUATUSA NO 06eCnedYeHnio
KayeCTBEHHOIO KOHTPOSA COBMNOAEHUS COTPYAHW-
KaMu cny>Xe6HOoW AUCUUMNNHBI, HOPM TPYAOBOIO
3akoHopaTtenbcTBa Pecny6nmku KasaxcTaH v BHy-
TPEHHUX OKYMEHTOB, yAenuTb 0co60e BHUMaHue
06y4eHu1Io No BONpocam AeI0BON 3TUKKN U NPO-
BECTM €ro C pyKOBOAUTENNAMMN CPEAHEro 3BEHa.
MNoppasgeneHnsM KagpoBoro obecnevyeHmns
PEKOMEHA0BANoCh U3Y4nUTb MOPasibHO-MCUXO/0-
rMYecknin KNMMaT B KOMMEKTUBax ANA UCK/oYe-
HUSA YKOPEHEHNS HeJOBOMbCTBA YC/IOBUSMU TpyaAa
y COTPYAHNKOB. Hallmm NproputeTom no-npex-
HeMy oCTaeTcs 3a4ava yC/bllwaTh KaXaoro coTpya-
HuKa, obpaTtumBlierocs B Cnyx6y KomnnaeHc.

CnoxuBlunecs ycnosus notpeéosanu ot Cnyx6bl
KOMMaeHc pa3paboTKn HOBbIX MOAXOA0B Ha CTbike
perynauumn n atnuku. Tak, B Lenax nogaepxaHus
BbICOKOIO YPOBHSI KOPNOPATUBHOIO yNpaBieHns

N YKOPEHEHUS HYNeBOI TONTEPAaHTHOCTU K Tto6bIM
HapyLeHNam cpean coTpyaHMKoB KomnaHum,

B COOTBETCTBUM C NTydLIE MMPOBOW NpaKkTu-

Ko 6bin1 yTBEpXAeH Kogekc aenoBoii atnkn KMI
B HOBOW pefakuun. B Hem nosBunacbh cekuns
«Bonpoc — oTBeT», yCOBEPLUEHCTBOBAH M pacLun-
PEeH NOHATUIHBIV annapart, akTyasM3npoBaHbl KOp-
nopatmeBHble ueHHocTn KM, go6aBneHbl NTMMUTbI
Ha nodapku, KaHanbl CBA3M NO BONpPOCam Komnna-
eHc. dopmaT Kogekca NpuBeAeH B COOTBETCTBUE

c Kogekcom AO «Campyk-KasblHa» 1 pekoMeHaa-
LMSAMN MEXAYHaPOAHbBIX ayAUTOPCKUX KOMMNAHWIA,
cneunanmsnpyoWmnxca Ha BONpocax KoOMMaaeHc.
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Takxe BHeApeHa npoueaypa AeKNaprpoBaHnsa KOHMIMKTa MHTEPECOB COTPYA-
HUKaMW 1 AO/IKHOCTHBIMU /IMLAMMU.

Apantaums B yCNOBUSIX NaHAEMUM KOCHYNACh M KTIOYEBOIro NPUHLMMNE KOM-
nnaeHc «<TOH cBepXxy». B nekabpe 2020 roga B paMkax NpoaBMXKXEHNS BbICOKMX
3TUYECKUX CTaHAaPTOB BeAeHNs B1U3Heca U HENPUATUA KOPPYNUun B Nt060M
ee NposiBeHUn ObINO NPOBEAEHO PacCLUMPEHHOE OHNAWH-CoBeLllaHme C y4a-
ctnem MNMpepcepatensa MNpasnenus KMI™ n nepBbix pykoBoaguteneii A30.

Ha coBelwaHunn paccmoTpeHbl otyeTbl Cnyxobl komniaeHc KMIM n 30 o npo-
AenaHHon paboTte B JaHHOM HanpaB/ieHUn, 06CyXAeHbl BOMPOCH! akTyaslbHO-
CTM KOPNOpPaTMBHOW pasBeaKn B HaCcTW NPOBEPKU KOHTPaAreHToB, BO3MOXHOCTHU
NPUMEHEHWS aHaNUTUKN AaHHbIX KaK 3O (PEKTUBHOro MHCTPYMEHTA BbIABIEHUSA
HapyLleHUn B pa3nyHblx Ou3Hec-npoueccax KomnaHuu, a Takxe 03By4YeHbl
Mepbl N0 NpeaynpexXaeHnio 1 MUHUMU3aUnn pUCKOB MOLLEHHNYECTBa Npu yaa-
NIEHHOM pexumMe paboThbl, YTO MO3BO/INAO AOCTUTHYTb NPOAYKTUBHOIO B3anMMO-
AeNCTBUSA MeXAY BbICLUMM PyKOBOACTBOM v Cny k60 KOMMAaeHC No Bonpocam
KoMMnaeHc n aTuku. Kpome 1oro, 6b1/iM 03BYYEHbI albHENLWNE MaHbl paboTbl
Ha 2021 rof, a TakxXe oXuaaHusa akunmoHepa ot nposoagumoit 30 paboTbl

B A@HHOM Hanpas/ieHun.

[oGponopsiA0UYHOCTb ABISETCS Kpaeyro/bHbIM KAMHEM BCeli CUCTeMbl Haane-
Xallero KopnopaTMBHOMO yrpaB/eHWs U rapaHTOM B OTCTauBaHumn 1 obecneye-
HUW NpuopuTeTa MHTepecoB KomnaHuu nepe nnyHbIMK nHTepecamu. Cnyxba
KOMMMaeHe NPoAoIKNT paboTy Mo OCBELLEHMIO NEPCOHAbHON OTBETCTBEH-
HOCTW pyKoBOAuWTe el 3a KOPPYNUMOHHbIE NPaBOHaPyLIEHWNS MOAYNHEHHbIX,

a TakXXe 3a HeMPUHATUE aHTUKOPPYMLMOHHbBIX Mep.

OpHa 13 oCHOBHbIX hyHKLMIA Cnyx6bl omOyacMmeHa (anee — OMOyacmeH)
SABNSETCSA NoBblWeHne pentuHra n ummaxa KMIM nocpeacTBom: paHHero npeg-
yNpexaeHnsa n yperyinpoBaHus CropoB 1 KOH(MTMKTOB; BbIHECEHWS Ha pac-
CMOTPEHMNE COOTBETCTBYIOLLUNX OPraHOB U AO/MKHOCTHbBIX UL, MPOBGIEMHbIX
BOMPOCOB, HOCALLNX CUCTEMHbIA XapaKTep 1 TPeOYIOLWNX peLleHns; BblABU-
XXEHUA NPeAnoXeHnn No cTabunnsaumnm KOHMANKTHbIX cuTyaumin. B Kogekce
penosotii 3Tk KMIM yeTko nponucaHbl MPUHLMMbLI O HEAOMNYLWEHUN COTPYA-
HMKaMWN U JOMKHOCTHbIMU nuuamm KMIT AMCKPUMUHALNM MO OTHOLLEHMUIO

K KOMY-TM60 Ha OCHOBaHWW PacoBO, Pe/IMrMO3HOM, HaLUMOHaNbHOW, Moo~
BOW, NOIUTUYECKOM UMM MHOW NPUHAANEXHOCTU, COLManbHOro Nponcxoxae-
HUS, UMYLLLECTBEHHOIO U JO/TKHOCTHOIO NMOMOXEHUS, i3blka OOLEeHUSA 1 APYrnX
06CTOATENBCTB, @ TakXe NpefocTaBNeHne Kakux-nmbo npuBuneruin otaens-
HbIMW COTPYAHMKAMMN Ha OCHOBE YKa3aHHbIX NMPU3HaKoB. [pu peanunsaummn
cBoeit geatenbHocTn Om6yacmeH KMI™ pykoBOACTBYeTCA 3aKOHOA4ATE/IbCTBOM
Pecny6nunkn KasaxctaH n BHYTPeHHUMU AoKyMeHTamu KM

OTyeTbl 0 AeaTenbHocTn OMByacMeHa Ha perynsapHoi OCHOBE NpeAcTaBNAOTCA
Ha paccmoTpeHne KomuteTy no HasHavyeHusM 1 Bo3HarpaxageHnam n Cosety
avpekTopoB KM

B 2020 roay B uensx o3HakomneHus ¢ TpeboBaHnamm Kogekca genoBoii aTUKKU
KM, doyHKumamu n 3agadamm OmOGyacmMeHa opraHn3oBaHbl BCTPEYN C PyKOBOA-
ctBoM 6n1okoB KM, 130, npeacraButensiMm npodCoo30B U COrnacuTenbHbIX
komuccuii 130, pyKoBOAUTENAMUN CTPYKTYPHbIX NoApa3aeneHuin no kagpo-
BbIM 1 COLManbHbIM BONPOCaM, COTPYAHUKAMU IOPUANYECKUX CNYXO, MHXEHep-
HO-TexHM4Yeckumu pabotHukamm 430.

OmbyacmeHom KMI™ 66110 npoBeAeHO HeEMano MEpPONPUATUR B LLeNax peLle-
HWS CNOPOB N KOH(/IMKTOB B MEPMNO KapaHTUHA, CBSI3aHHOIO C NaHAeMuel
COVID-19:

AO «HK «KasMyHaiila3» | 2020

¢ HanpaBneHo obpatlleHune K cotTpyaHukam KMT,
npusblBatoLLee K CN/I0OYEHHOCTU, MOHUMaHUIO
N OTBETCTBEHHOCTY;

¢ BbINyLLEH BUAEOPONNK — oBpaLleHne
OmOGyacMeHa No pasbsACHEHWIO STHUYECKUX
HOPM;

¢ coBMecTHO ¢ TOO «KMI™ HXXUHUPUHM»
NpPoOBeAEH TPEHUHT ANA paGoTHUKOB
AO «O3eHMyHaliras» no KOpnopaTuBHbIM
ueHHocTam KMl moaynbHOM nporpaMmel
«MpodheccnoHanbHbI MacTep»;

¢ B LeNSAX CHUXEHNS PUCKA BOBHUKHOBEHUSA KOH-
hNKTHBIX CUTyaLmnii pa3paboTaHa u Hanpas-
nexa cotpyaHmnkam KMI MamMaTka no aTuyeckum
HopmMaMm Kogekca fie10BOM 3TUKWN ANSA U3YYeHUS
1 ONepaTUBHOrO NPUMEHEHNS;

¢ B pamMkax obydyeHus cotpyaHukoB KMI™ n peanu-
3aumn ANCKY paspaboTaH Kypc «[1porpamma
n3yyeHuna Kogekca 4enoBon aTUKN ANSA BCeX
pPaGOTHUKOB» Ha OCHOBAaHMW NPOrpaMMbl O4YHOIO
oby4yeHuns B a/1IeKTpoHHOM chopmaTe. [aHHbll
Kypc Obl/1 TakXe AOCTYMNeH AN U3yYeHUs BHOBb
NPUHATBIM COTPYAHUKAM B paMKax afanTtaumnoH-
HOro Kypca, a Takxe AN9 03HaKOMIEHNS HOBbIX
COTPYAHWNKOB C LLEHHOCTSAMU U BHYTPEHHUMM
HOpMaMu 3TUKWU;

¢ B LeNsgx HefonyLweHNs KOHMNKTHBIX CUTY-
aumm OM6YACMEHOM OKasaHo codenctaune
[enaptaMeHTy No ynpaB/ieHunio Yenoseye-
CKMMU pecypcamu Npu CokpaLleHnmn coTpyaHu-
KOB, CBA3aHHOM C ONTUMM3aLMel CTPYKTYPbI.

3a oTyeTHbIli nepuog B agpec OMOyAcMeHa NoCTy-

nuno 44 o6paleHuns, s HUX:

¢ 32 — HanpaBneHbl KypaTopaM nocse npeasapu-
TENbHOIro PacCCMOTPEHUS;

¢ 12 — paccmoTpeHbl OMOyaCMEHOM.

MocTynueLune obpalleHuns Obin pacCMOTPEHbI

C MaKCMMaribHO BO3MOXHbIM MPUHATUEM MeP

Nno yperynmpoBaHuio BO3HUKLLNX MPOBGAEMHbIX
BOMPOCOB Ha paHHeli ctagun, ¢ NPUHATUEM Mep
pekoMeHpaTeNbHOro xapakTepa, B TOM ynucne
HanpaBNeHHbIX HA BOCCTAHOB/IEHWE HapyLUeH-
HbIX MPaB 1 3aKOHHbIX MHTepecoB. B pe3synbTate
He AOoNYyLEHO NOBTOPHbIX Xanoob, obpalleHuni

B cyAebHble 1 Apyrue rocygapCcTBEHHbIE OpraHbl.

O6pauyeHune B Cnyx6y ombyacmeHa

12 PaccmoTpeHsbl
oM6yACMEHOM

32 [l PaccmoTpeHbl
KypaTopamu



CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

PUCK-MEHEOQXXMEHT 1 BHYTPEHHUI
KOHTPO/J1b

YnpaBneHue puckamun B KomnaHuu nossonsaet npegynpexaaTtb BO3HUKHOBE-
HME PUCKOBbIX COObITUIA, B/IMAIOLLMX HA AOCTUXEHME CTpaTermyecknx n onepa-
LIMOHHbIX LieNlell, U OrpaHnYnTb X BANAHMUE NP BOSHUKHOBEHUU. YNpaB/ieHne
puUCKamu SB/ISETCA HEOTbEM/IEMOW YaCTbIO MpoLecca cTpaTernyeckoro nnaHu-
pPOBaHUA 1 KOPNOPaTUBHOIO yrnpasaeHna KomnaHum n nogaepxaHnsa huHaHco-
BOW YCTONYMBOCTU.

KMI™ nHTerpupoBan KopnopaTuBHYtO cuctemy ynpasneHus puckamu (KCYP)
B K/IlOY€EBble NpoLuecchl BeAeHns 6usHeca n ynpasnerHna Komnanun. KCYP

HanpaB/eHa Ha AOCTUXEHNE ONnTUMasibHOro 6anaHca Mexay PoCToM CTOMMOCTU

KomnaHuu, ee npnbbinbHOCTbIO 1 puckamu. KCYP aBnseTca kno4eBbIM KOMMO-
HEHTOM CUCTEMbI KOPNOPATUBHOIO YNpaB/AEHUSA, HaNPaBIEHHOIO Ha CBOEBpe-
MEHHYI0 MAEHTUNKALNIO, OLEHKY N MOHUTOPUHI BCEX CYLLECTBEHHbBIX PUCKOB,
a Tak>Xe Ha NPUHATUE CBOEBPEMEHHbIX U aAeKBaTHbIX MEP MO CHUXEHMIO
ypoBHs puckoB. Jeictere nonutnkn no KCYP KMI™ n 130 pacnpocTpaHaeTcs
Ha BCe BUAbl AeaTenbHoCcTM KoMnaHuu.

Monntnka no KopnopaTuBHOM
cucTemMe ynpasneHna puckamm
AO HK «KazMyHaiilas» n ero 430
pocTynHa Ha cante KomnaHuu.

MPOLIECC YMNPABJIEHUA PUCKAMUA

KCYP npusBaHa Cny>XuTb nocnefosaTefibHOM

M YeTKOW CTPYKTYpPOI ANFA yNpaBAeHUs puckamu,
CBA3aHHbIMK € AeaTenbHocTbio KMIM B KomnaHnu
BbICTPOEH BEPTUKAaNbHbIV NPOLLECC ynpaBneHns
puckammn 1 hyHKLMOHMPOBaAHWE CUCTEMBI YNpaB-
NIeHNSA pUCKaMm Ha BCEX YPOBHAX YNpaBneHns,

c BepxHero yposHs (KMIM) 4o fMHEHOro ypoBHSA
(NMpoM3BOACTBEHHbIE CTPYKTYPHbIE NoApa3ae-
nexnsa O30). Kaxpgoe Ao/mkKHOCTHOe Nnuo obe-
cneymnBaeT Haanexallee pacCMOTPEHNE PUCKOB
npv NPUHATUM pelleHnii. Puckn ouerHnsatotca

C MOMOLLbIO KaYeCTBEHHbIX U KONMMYECTBEHHbIX
WHCTPYMEHTOB, YUYUTbIBAIOLLUX BEPOSATHOCTb BO3-
HUKHOBEHUS U1 BIMSHUSA NPU BOSHUKHOBEHUM
pucka.

SPYHKUMOHUPOBAHUE KCYP OBECIMNEYUBAIOT CEMb BBAUMMOCBSA3AHHbIX MPOLIECCOB, MHTETPUPOBAHHbIX B BU3-

HEC-MPOLIECCbI YMNPABJIEHUS FPYTMNON KOMMAHWUA KMT™:

1. noctaHoBKa Uenei (yBA3Ka Leseil cTpaTernyeckoro, CpeAHecpOYHOro 1 KpaTkoCpPOYHOrO MaaHWpoBaHUs);
2. naeHTUgUKaLmns pUCKoB/pUCK-hakToPoB (onpeaeneHue noaBepXeHHOCTU BCex BUAOB AeATe/IbHOCTU, GU3HeC-NpoLeccos Mpynnbl
komnaHuin KMI™ BAWSIHUIO PUCKOB, HAaCTyM/eHUe KOTOPbIX MOXET HEraTUBHO OTPA3UThCS Ha CMNOCOGHOCTU AOCTMUYb 3annaHNpOBaHHbIE

Luenn n peannsoBaTtb NOCTaB/IEHHbIE 3a/:1al-w|);

3. OUEeHKa ¥ aHann3 pUckoB/pUCK-haKTOPOB (OLLEeHKa MPON3BOAUTCA C Lie/bio ONpeaeeHns CTENEHN BANSHUA PUCKOB/PUCK-(haKTO-
poB Ha gocTtuxerue KIMA; nponsBoaCcTBEHHbIE/HENPOM3BOACTBEHHbLIE PUCKUN 1 COOTBETCTBYIOLLME UM PUCK-(PaKTOPbl aHaNN3MpPYIoTCA
Nno BEPOATHOCTU NX BOSHUKHOBEHUSA (BEPOATHOCTM peanmsaLmm) 1 CTeNeHn BANSHUA (MoTeHunanbHoro yuepo6a);

4. ynpaBneHve puckamu (npouecc BbIpaboTku 1 peannsaunv mep, No3BONSIOLMNX YMEHbLINTL HEraTUBHbIE MOCIEACTBUS U (M1M) BEPOAT-

HOCTb HaCTYMN/EHUS PUCKOB 1 COOTBETCTBYIOLUX UM PUCK-(DAKTOPOB);

5. MOHUTOPUHI K OTYETHOCTb (KOHTPO/b AUHAMUKN UBMEHEHUSA NapaMeTPOB PUCKOB 1 3(hPEKTUBHOCTM peannsaumm MeponpuaTmii
N KOHTPO/bHbIX MpoLeayp Mo ynpasBieHnio PUCKaMu; MOHUTOPUHI OCYLLECTBNAAETCA CNy>XO601 ynpaBneHns puckamu 1 BHyTPEHHEro
KOHTpons KMT, exxekBapTanbHO Ha paccmoTpeHne CoBeTa AMPEKTOPOB BbIHOCUTCS OTYET MO pUckam);

6. MHMOPMUPOBAHME N KOMMYHUKaLUs (Mo3BoNsieT o6ecnedynBaTb yHaCTHUKOB NpoLecca ynpas/ieHns puckaMm JOCTOBEPHO 1 CBOEB-
peMeHHOW MHhopMaLmelt O puckax, MoBbILLAET yPpOBEHb OCBEAOM/IEHHOCTN O PUCKaX, MeToAaX U MHCTPYMEHTax Mo pearnpoBaHuio

Ha pucKn);

7. cospaHve BHYTPeHHen cpefbl (pa3sBuTtne puck-KynbTypbl B pynne komnaHuin KMI, 0CHOBaHHOWM Ha yCTaHOBEHMM COOTBETCTBYIOLLErO
«TOHAa Ha BbICLLIEM YPOBHE», BbICOKOM YPOBHE OCBEAOM/TIEHHOCTU U UHPOPMUPOBAHHOCTM O PUCKAX, OTBETCTBEHHOCTU Brlafe/bLes
PUCKOB/PUCK-(hAaKTOPOB, aKTUBHOM YNpaBfeHNN pUCKaM 1 CBOEBPEMEHHON OTYETHOCTH).
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B3AMMOJENCTBUE C COBETOM AAUPEKTOPOB

Ha paccmoTtpeHne CoBeta ampektopoB KMI™ He pexe ogHOro pasa B rog npea-
CTaBNATCA CneayoLlmne AOKYMEHTbI:

npennoxeHns no puck-annetuty KomnaHuu;

KOHCONMMANPOBAHHbIN Pernctp puckos;

KapTta puckos;

[MnaH MeponpuaTnii No ynpaBneHuto puckamm KomnaHmu;

YPOBHM TONIEPAHTHOCTU K pUCKaMm;

Peructp kntoueBbix puckoBbix nokasatenen (KPM).

* 6 6 O o o

Kpome Toro, Ha paccmoTpeHne CoBeTta agnpektopoB KMI™ exxekBapTanbHO
BbIHOCUTCS OTYET NO PUCKAM (KOHCONNANPOBAHHbLIN C y4yeToM NnokpbiTns 430
KMT), koTopblii paccMaTpuBaeTca 1 06Cy>aaeTcs Hagnexawmm o6pa3om

B No/iHOM o6beme. COBET AMPEKTOPOB NpeanpuHMMaeT COOTBETCTBYOLINE
Mepbl ANSA NPUBEAEHUSA AEACTBYIOLNX CUCTEM YNPaBNEHUS PUCKAMU N BHYTPEH-
Hero KOHTPONSA B COOTBETCTBME C NPUHLUMNAMU N NOAXOAAMU, YCTaHOBNEHHbIMU
CoBeTOM ANPEKTOPOB.

PA3BUTUE CUCTEMbI YINPABJIEHUA PUCKAMU

[eatenbHocTb No coBeplueHcTBoBaHUO KCYP 1 ynyylleHnio puck-KynbTypbl

B Mpynne komnaHunii KMI™ peanuayeTtcsa B pamkax [etanbHOro naaHa no coeep-
LeHCTBOBaHMIO kopnopatuBHoro ynpasneHnsa KMIM Ha 2019-2020 roabl
(AMNCKY). OaHHbIi nnaH ycTaHaBNMBaET KIOYEBbIE MEPONPUATUSA, COAECTBY-
lowme obecnevyeHunto AOCTMXEHNA Luenen Komnanum B o6nactm kopnopaTtus-
Hol cuctembl ynpasneHusa puckamu (KCYP) n cuctembl BHYTPEHHERO KOHTPONS
(CBK).

KomnaHus noctosaHHo coBepeHcTByeT KCYP n perynspHo yny4waeTt Hopma-
TUBHO-MeToAnYecKyto 6a3y Nno ynpaBneHuto puckamu. KomnaHus npuBepxeHa
HenpepbIBHOMY pa3BuUTUIO U coBeplueHcTBoBaHnio KCYP.

AO «HK «KasMyHaiila3» | 2020

B 2020 rogy KMI" npon3Ben BCECTOPOHHWUI aHann3
BANAHUA puckoB naHaemun COVID-19 Ha peaTens-
HocTb KomMnaHuu. AHanus n npuHMMaemble Mepbl
6binn NnpepocTaBneHbl CoeTy anpektopos KMI.
KomMnaHua npogonxaet pa3BmBaTb PUCK-OPUEH-
TUPOBaHHYIO KynbTypy, KMI™ npoBen oHnaiH-06-
yyYeHune COTPyAHNKOB, HTOObI YNy4LINTb HaBbIKK
ynpaB/ieHUs puckaMu B CBA3M C MEPEXOAOM

Ha AMCTaHLUMOHHBIV hopmaT paboTbl B Nepmnop naH-
nemnun COVID-19.

Y10 KacaeTcs 3annaHNPOBaHHbIX Y1yYLLEHWUN

B ynpaBneHuu puckamu B 2021 roay n B nocneay-
owmii nepunogd, KomnaHusa HamepeHa cnoco6CcTBO-
BaTb KPOCC-PYHKLMOHATbHOMY B3aMMOAENCTBUIO
B 4acCTuW ynpaBfeHUs puckamu B pamkax npo-
E€KTHOro ynpaBneHus, MHpopMaunoHHo 6e30-
NacHOCTW, yCTOMUYMBOMY Pa3BUTUIO, KOMMNIAEHC,
ctpaterum n KMNa. KMIM nocToAHHO coBepLUeH-
cteyetT KCYP, aktyanusupya Nonutnky KCYP

1 TunoBble [NpaBuna opraHnsaumm npotlecca
ynpaBfieHNsi pUCKamun, HopMaTUBHbIE U MeToaNYE-
CKNe JOKYMEHTHI.

PUCK-AIMETUT

Puck-annetnt KomnaHuu xapaktepusyeTt CoO6CTBEH-
HbIl YPOBEHb yAepXaHWs PUCKa, B paMKax KOTO-
poro KomnaHus MOXeT 4OCTUraTb NOCTaBNEHHbIX
cTpaTernyeckumx n onepaumoHHblx uenei. Bnuser
Ha pacnpefeneHne pecypcos, Ha opraHusaumo
NpoLLeccoB 1 CoO3A4aHne BHYTPU opraHm3aumnm
MH(PacTPyKTypbl, Heo6xoaMMON Ans ahhekTnB-
HOrO MOHUTOPWHIa U pearnpoBaHNsA Ha PUCKOBbIE
cobbITUSA.

OTpaenbHbie BbiAePXKN U3 3aABNeHUs o puck-annetute KomnaHuu Ha 2021 roa, yTBepxaeHHom CoBeTom aupekTtopoB KMIN

durHaHcoBasA AeATENbHOCTb OnepaunoHHasa AeATeNbHOCTb

NHBecTMUMOHHas AeaATeNbHOCTb

¢ CoOntofeHne KOBEHAHTOB, yCTa- ¢ Henpvemnemsl HeraTnBHble COObITUSA, CBA3AHHbIE
HOB/IEHHbIX KpeanTopamu. C penyTauunen, a Takxe NPpon3BOACTBEHHON 6e30-
¢ He gonyckaTb CHUXeHWs 3anna- MacHOCTbIO, OXPaHOW TpyAda 1 OKpy>KatoLLern cpeabl.
HWPOBAHHOIO AMBUOEHA- ¢ O6ecneyeHne coumnanbHOM CTabUNbLHOCTM B permo-
Horo notoka ot 130 B nonb3y Hax NPUCYTCTBUA.
KomnaHuu 6onee yem Ha 10% ¢ 3anpert Ha TpaH3akuun, NpMBOAALLNE K HApYLLUEHUIO
(3@ MCKNIOYEHVEM BIUSHUA CyLLe- CAHKLUMOHHbIX 3aKOHOAATENbCTB.
CTBEHHOIO CHVXKEHUSA PbIHOYHbIX ¢ B OTHOWEHUN PUCKOB NMHMOPMaLMOHHOW 6e30onac-
LeH Ha HedTb). HocTu/knbep-puckos KomnaHusa:
¢ He pgonyckaTtb yXyAWeHUsA kpe- — obecne4ynBaeT AOCTYMNHOCTb CEPBUCOB B CNYy-
AWTHOTO peiTnHra KomnaHum 4yae HapyleHnsa paboTbl MHPOPMALIMOHHO-KOM-
(3@ MCKNIOYEHEM BAUSHUA YXY /- MYHWKaLNOHHON MHPACTPYKTYPbI;
LEHWA CTPaHOBOro penTuHra PK) — He fonyckaeT HapyleHns LenoCTHOCTU NHAOoP-
MaLMOHHbIX pecypCcoB, MPorpaMmHoro obecne-
YeHns n 060pyaOBaHNS;
— He fonyckaeT NoTepw Nan MHOMo HECaHKLMO-
HUPOBAHHOIO PACKPbLITUSA KOH(UAEHUMANBHOW
NHopMaLnu.
¢ Henpuemnemsl Nobble NPOABIEHUA KOPPYNUnn

N HapyweHnd [ENOBOV 3TUKW.

¢ Cobnogats TpeboBaHus

VIHBECTULIMOHHO NONUTUKN

AO «Campyk-KasbiHa».
DUHaHCMPOBaHNE NHBECTULIMOHHbIX
NPOEKTOB OCYLLECTBNATL NPEUMY-
LLIeCTBEHHO 38 CHET COOCTBEHHbIX
CPeAcTB, Npu NPUBAEYEHNN 3aeM-
HbIX CPeACTB He AONYCKaTb yXya-
LEeHMA (OUHAHCOBOW YCTOMUYNBOCTH
IPynnbl KOMAAHWNA.

[pon3BoANTb peanusaumio
NPOEKTOB MO HeAPOMO/b30-
BAHWIO COBMECTHO CO CTpa-
TernyeckUMmn napTHepamm
NPenuMyLLeCTBEHHO Ha YC/TOBUAX
K3pPU-PUHAHCMPOBAHNS.




CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

KOPIMOPATUBHOE CTPAXOBAHUE

CrpaxoBaHue B pynne komnanunin KMI™ aBngeTcsa BaXHbIM MHCTPYMEHTOM o6e-
CneYeHns KOHTPO/ISA PUCKOB U ynpaBneHusa huHaHcamu, CTpaxoBaHue 3alu-
aetT uMyLLecTBeHHble nHTepecbl KMIM n akumMoHepoB OT HeNpeaABUAEHHbIX
yObITKOB, BO3HUKAIOLLNX B MPON3BOACTBEHHON AE€ATENbHOCTU, B TOM YNCe
BCNeACTBUE BHELWHNX haKTOpOB.

DyHKLMS CTpaxoBaHWS LeHTpasiM30BaHa B Lensax Co6MoaeHUa e AMHOro Kopro-
paTUMBHOIO CTaHAapTa OpraHM3aLMmn CTPaxoBOW 3aLUNTbl. DTO rapaHTUPyeT KOM-
MAEKCHbIV NoAXoA B yNpaBieHUN HenpepbIBHbIM CTPaXOBbIM MOKPbITUEM.

KoprnopaTnBHasa nporpamma ctpaxoBaHus KMI™ BkitovaeT B cebs cneaytowimne
OCHOBHblE BMbl CTPaXOBaHUA:

¢ CTpaxoBaHWEe OCHOBHbIX MPOU3BOACTBEHHbIX akTUBOB KoMnaHuy;

¢ CcTpaxoBaHWe OTBETCTBEHHOCTU Nepen TPeTbMMU NnLamu;

¢ cTpaxoBaHuWe 3HepreTMyeckmnx PUCKOB.

B nepecTtpaxoBaHue NpuHNMaloTCs MepecTpaxoBOYHbIE KOMMaHWUN C KpeanuT-
HbIM PEATUHIOM He Huxe «A-» no wkane Standard & Poor’s. YunTeiBatoTtcs
nyylne NpakTkKn HedTerasoBoii OTPac/In, YTO CMOCOOCTBYET AOCTUXEHMNIO
Hamny4wmx gna KomnaHum ycnoBuin cCTpaxoBaHWS 1 ynpaB/ieHUs CTpaxyeMbiMu
puckamu.

CUCTEMA BHYTPEHHEIO KOHTPO/14 (CBK)

CBK aBnsetcsa HeoTbemnemoii yactbto KCYP. CBK ncnonesyet mogens COSO

1 BK/IIOYAET NATb B3aUMOCBS3aHHbIX KOMMIOHEHTOB: KOHTPO/IbHasA cpeaa,

OLUEeHKa PUCKOB, KOHTPO/IbHbIE NMpoLeaypbl, MHpOopMaLUnNsa 1 KOMMYHUKaLUN,

MoHuTopuHr. CBK HanpaBneHa Ha o6ecneyeHne pa3syMHON yBEPEHHOCTH

B gocTmxeHuun Lenen KMI™ B Tpex kntoyeBbix 061acTax:

¢ noBbllWeHUs 3PEKTUBHOCTM ONepaLMOHHON AeSTENBHOCTH;

¢ MOAroTOBKW NOJIHOW N [OCTOBEPHOM (PUHAHCOBOW OTYETHOCTH;

¢ cobnogeHna TpeboBaHnn 3akoHoaaTenbcTBa Pecny6imkn KasaxctaH n BHy-
TPEHHUX AOKYyMeHToB KM

Mogenb COSO: komnoHeHTbl CBK

KoHTponbHas cpeaa

Mpoueaypel MOHUTOPUHIa

MHdopmaums n KoMMyHVKauns \ / KoHTponbHble npoueaypb!

B KMTI" ytBepxaeHa Nonutmka cncteMbl BHYTPEHHETO KOHTPO/IS, B KOTO-

pOW ycTaHOBMEHbI Lienn, NPUHLUMMNbLI PYHKLMOHUPOBaHUS N KOMNOHeHTbl CBK.
B uensx peanusaunv MonmTukn cuctembl BHYTPEHHEr O KOHTPO/IS YTBEPXAEH
PernameHT cucteMbl BHYTPEHHEr O KOHTPO/IS, B KOTOPOM OnpeAesieHbl NoMHo-
MOYUNS M OTBETCTBEHHOCTb, MOPSAAOK PYHKLMOHNPOBAHMWS, OpraHn3aumoHHas
CTPYKTypa U KpUTepumn pesynbTaTuBHOCTH.

OueHka prckoB

B 2020 roay BHyTpeHHMe AokyMeHTbl no CBK 6binn akTyanuampoBaHsbl C yye-
TOM notpebHocTei 6usHeca. B HMX go6aBneHbl AeTanbHOe onncaHme onpe-
AEeNEeHNs 1 OLLEeHKN PUCKOB, LLKaNa U KPUTEPUUN OLEHKN 3PE/TOCTU BHYTPEHHUX
KOHTpO/ei B GU3Hec-npoLecce, NOBbILEHWE PUCK-KYNbTYPbl, OLEHKa 3penocTu
CBK, B3anmopgeictBne mexay cybvektamm CBK.

ExxerogHo B KMI™ yTBep>aaeTca kaneHaap-

HbI NNaH-rpauk Ha OCHOBAHUM KPUTUYHOCTHU
6U3HeC-NPoLEeCcCcoB, peKOMeHAaL Nt BHELLHUX

1 BHYTPEHHUX ayanMTopoB. B kaneHgapHoMm nna-
He-rpadunke ykasblBalOTCA CPOKN hopmannsa-
Unn 6U3HEeC-NpoLLeccoB N TECTUPOBaHUS (@Hann3a)
AnsailiHa KOHTPONbHbIX Npoueayp. Popmanusauyms
3aK/oYyaeTcs B pa3paboTke U akTyanusaumm
CyLLEeCTBYOLWNX 610K-CXEM U MATPULLbl PUCKOB

1 KOHTpO/ien no 6usHec-npoueccam. Ha ocHoBa-
HUW TEeCTUPOBaAHUSA (aHanM3a) An3aiHa KOHTPO/b-
HbIX NpoLeayp paspabaTbiBalOTCA peKoMeHaaunm
No UX COBEPLUEHCTBOBAHUIO. AHANIOMMYHY0
paboty npooaaT A30. PesynbTtathl pa6ot no CBK
[OBOASATCS A0 BriafesbleB 6U3HeC-NPOLIECCOB,
CBA, BHelwHero ayauTopa, MNpasnexus, CoseTa
ANPEKTOPOB.

E>xerogHo opraHmsyloTcs BCTPEYN U NpOrpamMmmbl
obyueHuns ana cotpyaHukos KMI™ n 130 B yacTu
CBK, y4aCTHMKMN KOTOPbIX MPOXOAAT TPEHUHIN,
AenaTca onbITOM, 06Cy>XAaloT Npo6aeMbl U NyTH
VX peleHuns.

Mopgenb cuctembl BHYTPEHHEO KOHTPOA € TOYKMN

3peHuns YpoBHen nepapxmu, ponen n nosiHomo-

UMii OCHOBHbIX Cy6bEKTOB MpoLecca BHYTPEHHEro

KOHTpONS:

¢ ypoBeHb 1 «OpraHnsayMoHHO-
(hYHKLNOHa bHbIN» — CBA3aH C opraHmMaaunein
CUCTEMbI BHYTPEHHErO KOHTPONS, Nopsaaka
B3aUMOAENCTBUA €ro y4aCTHUKOB U «TOHOM
CcBepxy»;

¢ ypoBeHb 2 «<KoprnopaTuBHble KOHTPONN» — CBSA-
3aH C peanusaumnert ynpaBieHYeCKMX MexaHuns-
MOB, KOTOPbI€ yCTaHaB/NBAOTCS Ha YPOBHE
KMTI™ nnun cTpyKTypHbIX NoagpasaeneHuii u cno-
co6CTBYIOT focTmxeHuto uenen KMI, npamo
NI KOCBEHHO BO3ECTBYS Ha PUCKW, NpU-
cywmne gearenbHocTu KomnaHum, no3BonsioT
6onee 3hheKTUBHO CTPYKTYPUPOBaATb CUCTEMY
BHYTPEHHEro KOHTPOA 3@ CHET BANSHUS
Ha KOHTPO/bHYIO Cpeay B Lie1oM 1 Ha 3 dek-
TUBHOCTb U KO/TMYECTBO KOHTPO/bHbIX NPO-
ueayp. KOHTpom KopnopatMBHOIrO YpPoOBHS
oka3blBatoT BAMAHME Ha KMI™ B Lenom, Ha Kax-
AObli GU3HeC-NpoLEeCcC N CBA3aHbl C KOHTPONEM
3a COOTBETCTBMEM K/IIOYEBBIM XapaKTepucTu-
KaM 1 KpUTEPUAM HafeXHOCTH, YPOBHIO 3peno-
CTW, K KOTOPbIM HEOOXOAMMO CTPEMUTLCSA. Takne
XapaKTepPUCTUKN, KPUTEPUMN N YPOBHU 3PENOCTHU
3akpenneHbl B nonutukax KMrI, JonrocpoyHon
nporpamme passutusa KMI™ 1 page gpyrmnx KoH-
LenTyanbHO-HOPMaTUBHbIX AOKYMeHTOB KMT;

¢ ypoBeHb 3 «[poueccHble KOHTPONU» — CBS-
3aH C BbIMO/IHEHMEM KOHTPO/bHbIX NpoLeayp,
BCTPOEHHbIX B OU3HEC-NPOLECChI U TEKYLLYIO
AeATEeNbHOCTb COTPYAHUKOB U HE BAINSIOLLNX
Ha KOHTPONbHYto cpeay KMI™ B uenom.



loposoit otuet 2020

K/TFOHEBBIE PUCKU

AO «HK «KasMyHaiila3» | 2020

KMI Bepet cBOIO AeATENBHOCTb B MOCTOAHHO MEHsoWenca cpeae. HekoTopble

PUCKM MOTYT Pa3BUBATLCA C TEYEHUEM BPEMEHU, N NoTeHUnabHoe Bo3ael-
CTBME 1 BEPOATHOCTb MOTYT MEHATLCH B OTBET HA BHYTPEHHWE U BHELLHNE
hakTopbl. KMI™ ynpaBnseT, oTcnexunBaeT u coobuiaet 06 OCHOBHbIX pUckax

N HeonpeaeneHHoCTsIX, KOTopble MOTyT MOBMUATL HA peanusauuto cTpaTerum.

B oT4eTHOM Neproae HEKOTOpbIe PUCKK peann3oBannch, Ho, 6narogaps npea-

NMPUHATBLIM MepaM No MUTUTraUunn PUCKOB, UX HeraTuBHOe BINAHKNE 661710 ynpasB-

naemMo " MUHMMM3NPOBAHO.

KnioueBble pucku KomnaHuu

TpeHa
(3aropa)

OnucaHune pPUCKa 1 BO3MOXHbIX NOCNeACTBUI

Mepbl, NpUHMMaeMble AN CHUXKEHUS pucka
W ynpaBneHnst PUCKOM

PUCK CHM)XEeHUa 06beMOoB [06bIun

¢ K/oueBbIM onepaLyoHHbIM PUCKOM ABS-
eTCs CHUXEeHe 06BHeMoB A06bLIUN Ha 3penblxX
MECTOPOXAEHNAX.

¢ [lageHne gobbluv BBUAY CHUXEHWA cnpoca Ha HedTb

B CBA3M C HeGaronpuaTHOM cUTyaumen Ha Mupo-
BbIX PbIHKAX dHeproHocutenen (M3-3a naHaemmum),
a Takxxe 0693aTe/IbCTBaMM B paMKax CornaweHns
OlEK+.

C uenblo noagaepXaHns ypoBHA A00ObIYM Ha 3pefblXx MECTOPOXAe-

HUAX OCYLLECTBNAIOTCA:

¢ MeponpuaTUa No yBEINYEHMIO MEXPEMOHTHOIO Nneproaa
CKBaXWH, CBOEBPEMEHHOE BbINOMHEHWE NOA3EMHOMO U Kanu-
TaNbHOro PEMOHTA CKBaXMH, @ TaKXXEe reo1oro-TeXHUYEeCKNX
MEPONPUATUNA;

¢ peanusaumda Nnporpamm MoAepHM3aUnm yctapeBLllero
ob6opynoBaHus;

¢ BHeApeHMe HOBbIX TEXHONOr WA AN NOAAEPXAaHUA YPOBHSA
006bl4YM Ha 3pefblX MECTOPOXAEHUAX.

Bepetcsa paboTta no agnsepcudukaumm oObiBatloLWLmnX akTMBOB.

[poBOAATCA COKpaLleHMe 1 ONTUMM3aLna pacxoaoB, NeEPecMoTp

paHee 3annaHWpoBaHHbIX MEPOMNPUATUIA, paCCMOTPEHNe cleHa-

preB MO NepecMoTpy NNaHOBLIX MOKasaTeneri (C y4eTtom peHTa-

6enbHOCTM 4O0bIUN).

OcyllecTBnsgeTcs onepaTtMBHOe B3avMOAENCTBME C YyNOTHOMO-

YeHHbIMKW opraHamu Pecny6nvkun KasaxctaH B Bonpocax corna-

LEHNA O KONNEKTUBHOM COKpaLLeHNN 40OblYN Hed TN CTpaHamu

OMEK+

PUCK Npou3BOACTBEHHOro TpaBMaTu3Ma
HecobnogeHne paboTHMKaMM YCTaHOB/TEHHbBIX MPaBua
B 06/1aCTW OXpaHbl TPYAa, HapyLUEeHWE NPOM3BOACTBEH-
HOV AMCUMNIVHBI ABNAOTCA UCTOYHUKOM BO3HUKHOBE-
HUSA YrPO3bl XU3HW 1 NPUYNHEHMS YiLlepOa 340POBbIO
COTPYAHNKOB

C uenbio HeoNyLEeHNS HECHYACTHbIX C/TyHaeB Ha NPOM3BOACTBE

KomnaHna npoBoAnT OpraHn3auoHHO-TEXHUYEeCKNe Meponpusa-

TMa, obecneymBatoLme:

¢ Oe3o0nacHoe nposefeHne paboT, NnpeaynpexaeHne NnponssBoa-
CTBEHHOIO TpaBMaT13Ma v NPOoeCcCnoHa bHblX 3a601eBaHUR;

¢ CBOEBpPeMEeHHOe NpoBefeHre 00yYeHNn U NPOBEPKN 3HAHWIA;

¢ BHYTPEHHWUIA KOHTPO/b B 061aCTM 6€30MacHOCTN 1 OXPaHbl
TPYAa;

¢ BHeApeHWe HOBbIX TEXHOMOMMI 1 CPeACTB MeXaHu3aunu Tpyaa;

¢ NoBblWEHNE YPOBHA NPOMbILWNEHHON 6€30MaCHOCTH NPOU3-
BOACTBEHHbIX OOBEKTOB.

Peanusyetca nporpaMma OTHETHOCTH MO NPOUCLLECTBUAM

6e3 nocnencteuii Near Miss nocpeiCTBOM MCMNOMb30BaHUA KapTbl

«Kopray»'.

YTBEpPXAEHbBI KOPNOpPaTUBHbIE CTaHAaPThI:

¢ 0 B3anMOAEWCTBUIO C NOAPAAHBIMU OpraHn3aumamm B oona-
CTW OXPaHbl TPYAA, NPOMbILIIEHHOW 6€30MaCcHOCTH 1 OXPaHbl
OoKpyxatoLei cpeabl B [pynne komnaxuii KMT;

¢ o o6ecneyeHnto KOMNeTeHLMI B 06/1acT OXpaHbl Tpyaa, Npo-
MblLW/IEHHOV 6€30MacHOCTM 1 OXPaHbl OKPYXatoLLel cpeabl
B [pynne komnaxuii KMT;

¢ 0 OXpaHe 340POBbA U rurneHe tpyaa B Mpynne komnaHun KMI™

[MpumeHeHne kapTbl «<Kopray» Hanpas/eHO Ha BbiABNEHWE 1 MHPOPMUPOBaHME O He6e30MnacHOM yC10BuK, He6e30nacHOM NoBeAeHnn, He6e30onacHoOM
[EeNCTBUM, ONacHOM Cydae, onacHOM (hakTope, a TakxXe O XOPOoLUen NpakTnke 1 NpefoxXeHax (MHuunatneax).



CTPATEMMYECKUIA OTHET

KOPMOPATUBHOE YMNPABJIEHUE

DOVHAHCOBASA OTHETHOCTb

TpeHa
(3aropn)

OnuncaHune prcka 1 BO3MOXHbIX NOCNeACTBUI

Mepbl, NPUHUMaeMble AN CHUXEHUS pUcka
W yNpaBieHns PUCKOM

PUCK aBapuMHbIX CUTYyaL Ui, TEXHOreHHbIX KaTa-
CcTpod Ha NPOU3BOACTBEHHbIX 06beKTax
Mpon3BOACTBEHHAA AeATeNbHOCTL KoMnaHum sBnsetcs
noTeHUMansHo onacHoni. CyLecTsyeTt pUck npuymHe-
HUS Bpeaa MMYLLEeCTBY, TPETbUM NIMLaM U OKpYyXatoLel
cpefie B pesynbraTe aBapuiiHbIX 1 BHELUTaTHbIX CUTYa-
LW, TEXHOTEHHbIX KaTaCcTpod Ha NPON3BOACTBEHHbIX
00beKTax, a Takxe B pesy/ibrate HenpasoMepHbIX Aeli-
CTBWI TPETLUX NNL

B uenax MmHMmMmn3aumnm npon3BoOACTBEHHbBIX PUCKOB KoMnaHns

ocyluecTBnsaer:

¢ obecneyeHne CBOEBPEMEHHOIO NPOBEAEHNS TEXHUYECKOTO
06CNYXNBaHNA U PEMOHTOB 060PYAOBaHNA B COOTBETCTBUM
Cc Tpe6oBaHNAMU HOPMATUBHBLIX JOKYMEHTOB;

¢ CBOEBpEeMEeHHOE NpoBeeHe PEKOHCTPYKLUNN, MOAEPHM3aUNN;

¢ CBOEBpeMeHHOEe NpoBefeHne AMarHOCTUKIN 1 BbiABNEHNE
noTeHuManbHO-onacHbIX (hakTOPOB, a TakxXe NpoBedeHne 3KC-
nepTr3bl NPOMbILWNIEHHOK 6€30MNaCHOCTI NPOM3BOACTBEHHbIX
00BEKTOB;

¢ NOBbIWEHNE TEXHNYECKOIrO YPOBHA 1 KBanndukaumm onepaum-
OHHOro NepcoHana.

KomnaHusa noatanHo BHeAPSEeT COBPEMEHHbIE NHXEHEPHO-TEXHM-

Yyeckmne CpefcTBa 3allMTbl, OXpaHbl N (hn3nyeckoin 6e30nacHOCTH.

B cootBeTcTBMM C TpebOBaHUAMUN 3akoHoA4aTeNnscTBa Pecny6amnku

KasaxcTaH B 061aCTV NPOMbILWNEHHOK 6€30MaCHOCTH U 3KOMOrn

KomnaHumsa exerofHo 3ak/at4aeT 40roBopbl 0653aTe/lbHOro cTpa-

XOBaHMWA rpaxaaHCcKo-NpaBoBOMi OTBETCTBEHHOCTN BRadeNbLeB

06bEeKTOB, AeATEIbHOCTb KOTOPbIX CBSI3aHa C ONaCHOCTBIO NPUYM-

HeHWs Bpeda TPeTbUM N1LUaM, a Takxke oroBOpbl 0693aTe/lbHOro

3KON0rMYeCcKoro cTpaxoBaHus. Kpome Toro, exxeroHo 3ak/to-

YaTCa 4OroBOPbl AOGPOBO/IBHOIO CTPAxXOBaHUSA MMyLLLECTBA

oT ywep6a (OT pucka cnydanHon rméenu, ytpatsbl UAn noBpexae-

HWUS) B pe3ynbTaTe HacTynneHns CTpaxoBOro cayyas

PUCKM HEraTUBHOro BO3AENCTBUSA HA 3KOJIOTUIO

U U3MEeHeHUda KuMmaTa

KomnaHus noaBepx)eHa pucky HebnaronpusaTHOro ako-

NIOrNYeCcKOoro BO3AENCTBMA Ha OKPYXXaloLLyto cpedy

N PUCKY yXXeCToYeHns 00a3aTeIbCTB 3a Hecobnoae-

HMne TpeboBaHNN 9KONOrMYeCKOro 3aKOHOAaTeENbCTBA,

a TaKXe puckam, CBA3aHHbIM C USMEHEHMEM KNnMaTa.
Bonee nogpo6Hana nHcopmaumsa B pasgene «ObecnevyeHne

YCTONYMBOIO pas3BuUTUA»

B o6nacTv oxpaHbl OKpy>XatoLei cpeabl MPUopUTETHLIMK HanpaBs-

neHnsamu ana KomnaHum aBAstoTCA:

¢ ynpaBneHue BbIOpOCaMmn NapHUKOBBLIX Fra30B W CoKpalleHne

hakenbHOro CxXuraHus;

ynpaBneHne BOAHbIMY pecypcami;

ynpaBneHne oTxo4amu Npon3BOACTBa;

pekynbT1Bauusa 3emMernb;

NOBbILLEHVE IHEPTrO3hHEKTUBHOCTY.

[na MyuHUMM3aLmMmn pucka HeGNaronpusaTHOrO 3KONOMMYEeCKOro

BO34ENCTBUSA Ha OKPYy>KatoLLyto cpedy KomnaHus ocyLlecTBndeT:

¢ NpEeBEeHTUBHOE ynpaBieHNe 3HaUYNMbIMN SKONTOrnYe-
CKMMU acnekTaMun, OCHOBaHHOE Ha ynpaBieHun NpoeKTamm
1 PUCK-OPUEHTUPOBAHHOM MNOAXOAE AN YNYULIEHUS 9KONOTU-
Yeckunx nokasarene;

¢ MOHUTOPWUHI BHeapeHud B 430 MNMonntnkmn no ynpaBneHunto
BbIGpocamu 1 KopnopaTWBHOrO cTaHAapTa no ynpaBaeHuio
BOAHbIMW pecypcamy;

¢ exekBapTalibHble pacyeTbl ¥ aHaIN3 UHTEHCUBHOCTM CXKUMaHUA
nonyTHoro HeTaHoro rasa (MHMN) B gobbiBatowem cekTope
B pamkax MexayHapoaHoi otyetHoctn IOGP;

¢ B3aMMOAENCTBME C 3aMHTePeCOBaHHbIMW CTOPOHaMM MO 9KOMO-
rMyeckunm Bonpocaw;

¢ peanusaunio MemopaHayma o COTpyAHUYecTBe B cdhepe
OXpaHbl OKpy>xaloLLlert cpefbl, TOANUCAHHOIO C YNOMHOMOYEH-
HbIM OPraHoM B Lilensx yTuamsaunv n nepepaboTki OTX0A0B
A30;

¢ NOMHOLEHHOE pa3BUTME KOPMOPaTUBHOMO 3KOI0rMYECKOro
HanpaBneHus, a Takxe o6ecneyeHrne NprBePXXEeHHOCTU
KomnaHuu npuHUMnam 3eneHoi 3KOHOMUKW.

KomnaHua npuHumMaeT akTMBHOE yyacTue B paboyei rpynne ynosn-

HOMOYEHHOro opraHa No paspabtoTke HOBOrO 3KOMNOMMYECKOro

Koaekca.

B pamkax MMHUMM3aLMKM pUCKa, CBA3AHHOIO C U3MEHEHNEM

KnvMmarTa:

¢ Basrycte 2020 roga Ha nnowaake CDP (Carbon Disclosure
Project) cBoeBpeMeHHO pasMelLeH KAnMaTu4eckuii onpo-
CHUWK MO NPSAMbIM U KOCBEHHbIM BbIOPOCaM NapHUKOBbLIX ra30B
KomnaHum 3a 2019 roga;

¢ npousBeAeH pacyeT NPOrHO3HOro 6anaxHca AeuumTa v npo-
durumnTa KBOT HaurMoHanbHOro naaHa pacnpefeneHns Kot
Ha BbIOPOCHI NapHMKOBLIX ra3oB Ha 2018-2020 roasl

*
*
*
*
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Mepbl, NpUHMMaeMble AN CHUXKEHUS pucka
W ynpaBneHnst PUCKOM

P>

Puck peduuurta rasa

O6beMbl 9KCMoOpTa rasa MoryT yMeHbLUNTLCS BCea-
CTBVE yBENMYEHNA BHYTPEHHEro NoTpebneHna rasa,

B TOM UYMC/le C y4eTOM BBOAA ra30XMMNYECKMX NPOekK-
TOB Ha BHYTPEHHEM PbIHKE, CHUXEHUS NPON3BOACTBA
rasa BBuay oOpaTHOI 3aKauku rasa Ans nogaepxaHma
NONKK AOObLIYM U (M1M) HEXBATKW MOLLHOCTEN NO nepepa-
60TKe rasa, a Tak>Xe 13-3a He[JOCTaTOYHOW Pa3BUTOCTH
pecypcHoii 6a3bl N0 AoObIYe rasa

KomnaHunen npegycMoTpeHa peannsaumns psga npoekTos no yse-
NUYEHUIO pecypcHoit 6a3bl TOBApHOro rasa nyTem paclivpe-

HWA MOLLHOCTE No nepepaboTke MNHI, cokpalleHna oopaTHO
3aKayku rasa v oxuranus MNHM Ha mecTopoXxaeHusax.

Bepetcsa pab6oTa no pa3paboTke HOBbIX MEPCNEKTUBHbLIX MECTO-
POXAEHWNIA, @ Tak>Ke NO yBeNMYeHuio 4oObIUM ra3a Ha CyLLecTBYIO-
LLMX MECTOPOXAEHNSAX

Feonoruueckum puck

Peanusauns HOBbIX pa3BeaoYHbIX NMPOEKTOB BCeraa
CBA3aHa C reo/IornyeckuMm puckamu, o0yCnoBneH-
HbIMW HEeONpeAeNeHHOCTbIO Fe00rMYeCcKOoro CTPOeHNs
(HeoGHapyxeHne 3anexei yrnesoaopoaos, Henoa-
TBEPXAEHVEe UM HU3Kas OLeHKa U3B/1ekaeMblx 3ana-
coB He(pTN 1 rasa)

KomnaHus ocyliectBnqaerT:

¢ c6op, aHanu3s, 0606uWeHne 1 MONOAHEHNE 6a3bl AaHHbIX, Feo-
NOro-reounsanyecknx AaHHbIX Mo panoHy paboT 1 6nnsnexa-
LLIMX MECTOPOXAEHWA-aHanoros;

¢ nNnaHnpoBaHWe reodur3anyecknx METOA0B NOUCKa U pa3BeaKkn
YrNeBOAOPOAO0B, NPUMEHEHME 3P EKTUBHBIX METOANK UCCe-
N0BaHWsA, 06paboTKW 1 MHTEepnpeTaunn AaHHbIX;

¢ npoBefeHne BbICOKOpaspeLlatoLLei
2D- n 3D-ceicmopa3sBeaky;

¢ COBMECTHbIE pernoHasbHble NCCeaoBaHns C MeXayHapoa-
HbIMW KOMMaHUAMMN, MUIOTHBIE MPOEKTbI Mo NnepeobpaboTke
C NpUMEeHeHneM nepeaoBbIX TEXHOMNOM WA N NpuBneYeHnem
onbITa MIHOCTPAaHHbIX KOMMNAHWIA;

¢ NOCTpOEHWe CeAMMEeHTaUNOHHbIX, Fe0/1I0rMYeckunx n 6accei-
HOBbIX MOAENEeN pernoHa n MecTopoXAeHWH Ha OCHOBE Kade-
CTBEHHOr0 aHanM3a U NpUMeHeHNA COBPEeMEHHbIX MeTOANK
reoxXMMNYeCcKOoro v NMTONOrMYEeCcKoro aHannsa;

¢ npvBeYeHne cTpaTternyeckmx NapTHEPOB A1 COBMECTHON
pa3Beaku 1 pa3paboTKn HOBbIX MECTOPOXAEHWIA, B TOM Yncne
Ha YCNoBUAX KIPPU-UHAHCUPOBAHUSA ANSA CHUXEHUS (DUHAH-
COBOro apheKkTa reoIorMyeckmx pUuCKoB

CouunanbHasa 06CcTaHOBKa B permoHax
npucyTcTBuUd

KomnaHus noaBepxXeHa pUcky HeCcaHKUMOHNPOBaHHbIX
3a0acTOBOK

[Ns CHUXeHMS coumnanbHbIX pUckoB B KoMnaHum ocyLlecTBng-

0TCS Cneaytolie MeponpusaTus:

¢ NpoBOAUTCS pPas3bsCHUTENbHAA paboTa B TPYAOBbIX KO-
NeKTUBax, BKKOYaA OTHETHbIe BCTPEeYn PYKOBOACTBA HEMO-
CPeACTBEHHO C NpeAcTaBUTEeNSaMMU TPYAOBbIX KONNEKTVBOB
1M NPOgCO030B;

¢ BHeapseTcqa pernameHTt Bsanmogerictemna 430 ¢ noagpaaHbIMm
opraHnsaunamu, ocyLeCcTBASIOWLNMU AeATEeNbHOCTb Ha 00b-
ekTax KMI™ (c uenbto cobnoaenHnst yCTaHOBIEHHbIX rapaHTuii
B 00/1aCTV TPYAOBbIX OTHOLWEHWI A1 PaOOTHUKOB NOAPALAHBIX
opraHusaumni);

¢ peanu3oBaHa M NOAAEPXMBAETCS eAnNHas cMcTemMa BHYTPeH-
HUX KOMMYHMKaLNA, Ha BCex Npeanpuatuax KomnaHum nposo-
OATCA 06A3aTe/bHble BCTPeUn PYKOBOACTBA C KOMEKTVBaMM
AN 06CyXaeHNsa counanbHblX, ObITOBbIX, MPON3BOACTBEHHbIX
BOMPOCOB M COBMECTHOM BbIPabOTKM BapNaHTOB PeLUEHN;

¢ BbICTpamBaeTCsa cucteMa eanHOoN MONOAEXKHOM NONUTUKN,
npegycmatpusatoas GopmMnpoBaHne akTMBHOM XU3HEHHOM
NO3nNLMM Y MONTOAbIX COTPYAHWKOB, BOB/IEYEHNE MONOAEXM
B COLMAbHYIO M MPOU3BOACTBEHHYIO XU3Hb NPEANPUATUN;

¢ NpoBOAATCS pPerynapHbie ONPOChl, aHaan3 U MOHUTOPWHT YAOB-
NEeTBOPEHHOCTU B PErmoHax npucyTCcTBUS.

Mo ntoram nccnegoBaHna PENTUHIE COLManbHOM CTabUIBHOCTH

pa3pabaTbiBalOTCSA NaHbl MEPONPUSATIIA MO MUHUMU3aLUKN TPEBO-

>KHbIX 30H ¥ MOBbILLEHNSA YPOBHSA COLManbHOM CTabunbHOCTH

PUCKM NMKBUAHOCTU U (PUHAHCOBOM
YCTOMUMBOCTH

KntoyesbiMy puckamm Ana Komnanuv aBngoTca
PUCKW, CBA3AHHbIE C IMKBUAHOCTbBIO Y (PUHAHCOBOM
YCTONYMBOCTbBIO

[na npeofoneHns aTux puckoB, HapsiAy C MeponpUATUSaMU

no ynpasneHntio 4ONroBOW Harpy3Koi 1 HegonyLLeHNo geduum-
TOB IMKBMAHOCTH, KOMNaHus cocpefoTounnacs Ha NoBbILLEHUN
3 HeKTUBHOCTN ONepauUnoOHHOW AeATeNbHOCTH, YeTKOM Npuro-
pUTU3aLMM KanuTanbHbIX 3aTpaT, NPYBEPXEHHOCTU PMHAHCOBO
AVCLUMNAVHE, paLunoHanusauny noptheneii akTMBOB 1 NPOEKTOB
KomnaHuu, nepexoge Ha nopThenbHoe ynpaBieHne npoektamm
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TpeHa  OnwucaHWe pucka M BO3MOXHbIX NOCAeACTBUNIA
(3aropa)

Mepbl, NPYHUMaeMble AN CHUXEHUS pUcka
1 yNpaBieHns PUCKOM

KoMnnaeHc-puckm

YMbIWAEHHbIe AeICTBMA KOPPYMLMOHHOIO XxapakTepa,
HanpaB/eHHbIE Ha MONyYeHNE TMYHON BbIFrOAbl U UMY-
LLLeCTBEHHbIX MHTEPECOB, B TOM YMUCNe A5 TPETbUX L.
Jlio6ble hakTbl MPOSABAEHNS KOPPYMLMOHHbBIX AEACTBUIA
ABNAOTCH COBEPLUEHHO HEMPUEMNEMbIMU B EATENBHO-
cT1 KomMnaHum BHe 3aBUCUMOCTU OT pa3mepa huHaHco-
BOro yuiepta

KomnaHua npoBoAWT nocneaoBaTenibHyto paboTy No BHeApe-

HWIO N YCUIEHWNIO CUCTEM BHYTPEHHEO KOHTPONS, yCTaHOB-

NEHNIO e AVHON NONNTUKM NPeaoTBPaLLEHNA HENPABOMEPHbIX

N He[oOpPOCOBECTHBIX AECTBUIA Kak CO CTOPOHbI TPETbUX NNLL,

TakK 1 CO CTOPOHbI COTPYAHMKOB KOMNaHuu, Mo yCTaHOBEHNIO

nopsaka NpoBeAeHNsA BHYTPEHHWX paccneoBaHnii no haktam

COBEPLUEHNA NPOTMBOMNPAaBHbIX N HeJOOPOCOBECTHLIX AECTBUA

CO CTOPOHbI COTPYAHNKOB.

B KomnaHun npuHATEI NOAUTUKK U CTaHA4apThbl C y4eTOM BeayLUmx

MWPOBLIX MPaKTUK, a Tak>Xe 06A3aTensCeTBa:

¢ 0 COBEPLUIEHCTBOBAHMIO U YCUNEHWIO CUCTEM BHYTPEHHErrO
N KOMMN1aeHC-KOHTPONS;

¢ BeeHWIO aHTUKOPPYNUMOHHOMO MOHUTOPWUHIa;

NPOBEAEHMIO aHann3a KOPPYNUMOHHbBIX PUCKOB;

¢ HopMMPOBaHUWIO aHTUKOPPYNUMOHHOW KybTypPbl, NPOBEAEHNIO
npouaakTUYeCKMX MepPONPUATIIA N pa3bACHUTENBHOM PaboThl
cpean COTPYAHMKOB O BO3MOXHbIX HAPYLUEHUSX U Mepax;

¢ yCTaHOBNEHWMIO OpraHn3aunoHHO-NPaBOBbLIX MEXaHN3MOB, 06e-
cneynBaloLlMx NOAOTHYETHOCTb M MPO3PaYyHOCTb Npoueayp Npwm-
HATUA peLleHuni;

¢ NPUHATUIO U COONIOAEHMIO HOPM AE/TOBOW 3TUKM;

¢ opraHuM3aumMm CEMUHAPOB U TPEHUHIOB MO @aHTUKOPPYNUMOH-
HOW TemaTtuke,;

¢ 3KCNepTn3se NPOeKTOB BHYTPEHHUX AOKYMEHTOB Ha BblgBNeHne
KOPPYMNUMOreHHbIX (hakTOpOB;

¢ npefoTBpalleHnto KOH(INKTa MHTEPEeCOoB;

¢ 06paboTke NOCTynaloWmx Ha ropsayyo IMHUIO oOpaLLeHnit
C npepocTtaBneHvem otyetoB Komutety no ayamty n Cosety
ONPEKTOPOB

*

Bbicokas BOJIAaTUJIbHOCTDb LLeH Ha Hed)Tb
KomnaHua nogsepxeHa pUCKy BONATU/IbHOCTU LLeH
Ha 3HEProHocuTenn.
Bonee nogpo6bHas nHopmauma B pasgenax «O630p pbiHKa»
n «<BnugaHmne COVID-19 1 aHTUKPU3UCHbIE MEPbLI»

B uenax ctabunmzaumm puUHaHCOBOro cocToAHnd Komnanunen

paspaboTaHa AHTUKPU3KCHadA cTpaTerus, npedycmaTtpusaiolias

Mepbl MO HUBEMPOBAHWNIO NOCNEACTBUI CTIOXKMBLLIErOCA Kpu-

3uca B HedpTeraszoBoii otpacan 4o koHua 2021 roga. B teuerne

2020 roga peannsoBaHbl cneaytowme MeponpuaTus:

¢ yTBEPXAEH CKOPPEKTMPOBaHHbIV naH pazsutna KMI
C O6HOB/IEHHbIMW MakponapameTpaMu, CokpallleHneM 1 onTu-
MU3aLMen pacxoaos;

¢ ONTMMM3MPOBAH NOPT(Eb MHBECTULMOHHbBIX MPOEKTOB
Ha 2020 roga, BHeapseTcs cuctema NPOEeKTHOro ynpasaeHuns;

¢ OTMEeHeHbl NpemMun 1 60HYCbl, NpoBeAeHa ONTUMKU3aLMA
O13HeC-NpoLEeccos;

¢ yTBEpPXAeHbl KOPNopaTUBHbIE K/1lOYEBbIe NOKasaTenun aeq-
TenbHocTM (KMA) ¢ yyetom ounpoBKUM AHTUKPU3NCHON KOH-
uenumu, a Takxke kapTel MoTuBaLnoHHbIX KM/ pykoBoasALwmx
pPaboTHMKOB 1 UX LleneBblxX 3HavdeHnit Ha 2020 rof;

¢ onTMMM3MPOBAaHa YNCAEHHOCTb LieHTpaneHoro annapata KM,

¢ yTBEpX/AeHa opraHn3aunoHHas CTPYKTypa C cCokpalleHnem
yPOBHeIt ynpaBneHus, nepecMoTpeHa cucteMa ok1afoB C yye-
TOM CHV>XXEHMA 3apnaaT ToN-MeHeAXepPoB U PYKOBOAALLNX
pPabOoTHWKOB;

¢ yTBepxAeHa lNporpamma puck-meHeaXMeHTa, npedycmaTpusa-
joLas pUCKK/pUck-hakTopbl, KOTOPbIE MOTYT NOBAEYL AOMON-
HUTENbHbIA HeraTuBHbIN 3P EKT.

KomnaHna Ha NOCTOSAHHO OCHOBE OCYLLeCTBASAET MOHUTOPUHI

1 aHanun3 AMHaMMUKK LieH, cCnpoca Ha HedTb 1 HeTenpoayKThl,

a Tak>XXe He MCKloYaeT BO3MOXHOCTN NPUobpeTenHns rHaHco-

BbIX MHCTPYMEHTOB ANS 3aLUMUThl OT CYLLECTBEHHOrO NageHns LueH

Ha HedTb.

B3avmopaelictByeT ¢ ynoHOMOYEHHbIMIU OpraHamu Pecny6nmnku

KazaxctaH no Bonpocam cornawenunsa ONMEK+, peannsaunm

Mep no ctabunn3auny BHYTPEHHEro pbiHKa 1 CTUMYIMPOBaHKA

3KCnopTa HeTeNpPoayKTOB, a Takxxe o6nagaeT BHYTPEHHUMY

pesepBamMu 415 BbINONHEHUA CBOMX 005A3aTeNbCTB
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Mepbl, NpUHMMaeMble AN CHUXKEHUS pucka
W ynpaBneHnst PUCKOM

CTpaHOBOMW PUCK U PUCK CAHKLUMK

KomnaHua ocyllecTBaseT onepaumnmn B MHOCTPaHHbIX
rocynapcrsax. /liobble cylecTBeHHble HeraTuBHble
N3MEHEHUs B 9KOHOMMNYECKON 1 MONUTUYECKOW CUTya-
UMW CTPaHbl-peumnnmeHTa MoryT OTpasnTbCa Ha AedTe lb-
HocTM KoMnanun. CaHKLMM B OTHOLEHUN HEKOTOPbIX
CTpaH, BK/toYaa cekTopasibHble CaHKLMK, MOryT 3aTpa-
rvBaThb AeATeNbHOCTL KOMNaHUM 1 OKasblBaTb BAUSHNE
Ha MepCcrneKkTUBHbIE MPOEKThbI

KomnaHws orpaHMunBaeT ypoBeHb CTPaHOBbLIX PUCKOB MyTeM ycTa-
HOB/NEHUS CTPAHOBbLIX /IMMUTOB Ha OCHOBE aHa/iM3a CTpaHbl-pe-
UMMMEHTA (C 9KOHOMUYECKOM, MOMUTUYECKOW, CTPaTernyecKoil,
CoUManbHOM M MHbIX CTOPOH).

KomnaHwveii Gbin NpoBeAeH aHanms BANAHUA 9KOHOMUYECKMX
CaHKUWA Ha AeATeNbHOCTb KOMNaHWm 1 BO3MOXHbIX Mep pea-
rMpoBaHus. Bbi pacCMOTPEHbl COBMECTHbIE NPOEeKTbI / Cylie-
CTBEHHbIE TPAH3aKLUMW C POCCUICKUMM OPraHn3aumnaMm, n3ydeHbl
BO3MOXHble OnepaunoHHble U (PUHAHCOBbLIE PUCKM.

KomnaHws ocywecTBASeT MOHUTOPUHT AECTBYIOLMX CaHKLUWIA
AN MAHWMU3aLMN HeraTuBHbIX 3PMEKTOB U NOCNEACTBUN C yue-
TOM NOTEHUMANbHO BO3MOXHOMO pacluMpeHns CaHKLUWA, KoTopble
MOTYT OKa3aTb TOYEUYHOEe BIMAHWE Ha NEePCNeKTUBHbIE NPOeKThI
KomnaHuu. B uenax cHuxeHns puckos KomnaHws npeaycmarpu-
BaeT MexaHW3Mbl BbIX0Aa 13 MPOEKTOB UM CaMOCTOATEIbHOM

MX peannsaunn B c/lyyae yXecToueHus CaHKLUMOHHOIO pexvma

Kuéeppucku

B ycnoBuax oucTaHUMOHHOM paboTbl, yaaneHHOro
NOAK/IOYEHUS N YyCUIEHNE BANAHNA LnpoBM3aLmm

Ha MPOV3BOACTBEHHbIE 1 yNpaBieH4Yeckne Npouecchl

B KOMNaHnn BEpOATHOCTb KOMNpOMeTaLmm nHpopmaum-
OHHO-KOMMYHWKaLMOHHOM cncTembl KoMnaHum ¢ Lenbto
HapyLleHna ee LenoCTHOCTU, AOCTYMHOCTU 1 KOH(N-
AeHUManbHOCTH BO3pacTaeT

KomnaHua peanusyert cnegyowme Mepsol:

¢ BHEAPSIOTCS cneunannsnpoBaHHble annapaTHO-NporpaMMHble
CcpeacTBa MHPOPMaLMOHHOM 6e30NacHOCTN AN obecneye-
HWA @BTOMATU3MPOBAHHOIO MOHUTOPUHIa BHELLUHUX U BHYTPEH-
HUX YFPO3, @ Tak>Xe KOHTPO/IS OPraHM3aLUMoOHHO-NPaKTUYeCKmxX
MEPONPUATUIA, HaNPaBIEHHbIX Ha 3alnTy MHOPMaLMOH-
HO-KOMMYHWKaLMOHHOM CUCTEMBI;

¢ Ha perynapHoi oCHOBe NPOBOANTCHA TECTUPOBAHNE YA3BU-
MOCTV CUCTEMBI K BHELLHMM aTakaM, aHann3 6e30nacHOCTH
NHPACTPYKTYpPbl HPOPMaLMOHHbBIX TEXHOOT NI, ayauT ceTe-
BbIX KOMMNOHEHTOB, CBOEBPEMEHHbIN KOHTPO/Ib 6€30MnacHo-
CTV OnepaLMOHHbIX CUCTEM, BbiABNEHME 1 61OKNMpOBaHMe
HapyLwuTtenen,

¢ NpoBOAWTCA NOAAEPXKaHMEe COOTBETCTBUA CUCTEMbl MEHE-
XXMeHTa nHopmaunoHHon 6ezonacHocTn (CMKVB) KomnaHuum
OEeNCTBYIOLWMM MEXAYHAaPOAHbBIM CTaHaapTam;

¢ oOy4yeHne oTBeTCcTBEHHbIX 38 CMVIB B nogpasaenerHnax
KomnaHuy no nHhopmaumnoHHoM 6e3o0nacHoCTY;

¢ cobnogeHne NPYHUMNOB KNOEPrurneHsl

PenyTauUOHHbIN PUCK

KomnaHusa nogsepxeHa penyTauMoHHOMY PUCKY, BNNS-
jolleMy Ha AeN0BYIO penyTaumio U B3aNMOOTHOLLEHNS

C MHBECTOPaMK, KOHTpareHTamu, naptTHepamu n ApyrmuMm
3anHTEPECOBAHHBIMU CTOPOHAMU

KomnaHns npoBoAUT KOMMNIEKC Mep MO yNpaBneHuo AaHHbIM
puckowMm, Bktoyasa nyénvkaumm 8 CMW, opraHmsaumio 6pudmH-
roB, NPeCcC-KOH(epeHUNii, BLICTYNNEHNU PYKOBOACTBA C Lie/bio
OCBELLEHNA Pa3/IMYHbIX aCMeKToB AedaTeNnbHOCTM KomnaHum

1N NOBbIWEHNA MHPOPMUPOBAHHOCTN 3aMHTEPECOBAHHbIX CTO-
POH. Ha exefHEeBHOM OCHOBE NMPOBOANTCSA MOHUTOPUHI Ny6anKka-
L1t o geatensHoct KomnaHum n onepatnBHoe pearnposaHune
Ha HenoATBEPXAEHHYO MHopmaumio (cnyxu) 8 CMW 1 counans-
HbIX CeTAX.

B 2020 rony pa3paboTaH 1 peannsosaH KOMMYHWUKaLMOHHBbINA
nnaH no MHMPOpPMaLMOHHOMY CONMPOBOXAEHMIO aHTUKPU3NCHbBIX
Mep C LeNblo CBOEBPEMEHHOTO MH(MOPMUPOBaHNSA OOLLECTBEH-
HOCTM O AedtenbHoCcTM KMI™ 1 npeaynpexaeHnsa HeraTvBHbIX
nyénunkaunii. B pamkax KOMMYHNKaLMOHHOrO njiaHa opraHnM30Bbl-
BaNNCb paboyne BU3nTbl PyKOBOACTBA B PErMOHbI MPUCYTCTBUS
KomnaHum no peannsaumy aHTUKPU3UCHBbIX Mep, 6opbbe ¢ COVID-
19 Ha NpeAnpUATUSX U NPUHMMAEMbIM MePaM Mo HepacnpocTpa-
HeHuto Bupyca. [My6nmMkoBanuce Npecc-penmn3sl, NpOBOANINCE
COOTBETCTBYIOLME OPUPUHIY, yKa3aHHbIe MEPONPUATUA LUMPOKO
ocselwanncb B CMW (Ha TeneBuaeHne, B rasetax, MUHTEpHeT-n3aa-
HUSAX, H8 KOPNOpPaTUBHbIX caiTax).

B KomnaHun pabotaet ropayasa MH1S, a Takxxe opraHnM3oBaH npo-
LleCcc No onepaTMBHOMY pearvpoBaHMio Ha »Xanoobbl U NPeTeH3Un
C LeNblo yCTPaHEeHUsA UX NPUYNH

BanoTHbIN pUCK
BantoTHbI pUCK — BO3MOXHOE HebnaronpuaTHoe
n3meHeHne hrHaHCOBbLIX MokalaTenei KomnaHuu, oby-

0 CNOBMEHHOEe KonebaHUsMN BantoTHbIX KypPCOoB

YuuTbiBas BaNOTHYIO CTPYKTYPY BbIPYUKK N 06S3aTeNbCTB,
KomnaHua B cBOE AeATeNbHOCTH TakxXe NoaBepxXeHa BanioT-
HoMy pucky. CTpaTervsa ynpaBneHus aHHbIM PUCKOM npeaycma-
TPMBaET UCMOMNb30BaHNe KOMMNIEKCHOro NOAXOAA, YUUThIBaOLWEro
BO3MOXHOCTb MPUMEHEHNsI eCTEeCTBEHHOIO (3KOHOMUYECKOTO)
xeXxmnpoBaHus. ObecneynBaeTca COOTHOLIEHNE aKTUBOB 1 008-
3aTeNbCTB, HOMUHMPOBAHHbIX B MHOCTPAHHOW BanioTe, BbIpyyka
paccynTbIBAETCA C yYeTOM BVSAHMSA BaNOTHOIO pucka
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Mepbl, NPUHUMaeMble AN CHUXEHUS pUcka
W yNpaBieHns PUCKOM

S

Hanoroebii puck

COXpaHATCA PUCKM USMEHEHWSA HANIOTOBOMO 3aK0-
HOMATENbCTBA M HEOAHO3HAYHOMO €ro TOIKOBaHUS,
a TakXXe PUCKU YBENNYEHUS HATOrOBOro GpemMeHn
¥ NOTEPU NPaBa NPUMEHEHNS HANIOTOBbIX broT

KomnaHws ocywecTBaseT NOCTOAHHbIA MOHUTOPUHT N3MeHe-

HWIA HANOrOBOrO 3aKOHOAATENLCTBA, OLEHUBAET U MPOrHO3MPYyeT
CTeneHb UX BOSMOXHOIO BMSAHWA Ha AeATeNbHOCTL KoMnaHuu,
CNeauT 3a TeHAEHUMSAMU NPaBONPUMEHNTENBHON NPaKTUKM, ydu-
TbiIBAET N3MEHEHUs 3aKOHOAATeIbCTBA B CBOEN AEATE/IbHOCTH.
Cneunannctel KoMnaHwmn perynapHo npuHUMaloT ydactvie B pas-
NMYHBIX PAGOUUX FPyMnax no paspatoTKe 3aKOHOMPOEKTOB

B Ccpepe Ha/oroBOro 3aKOHOAATENbCTBA; B LeNAX MUHUMU3aUMN
HaNOroBbIX PUCKOB KOMMNaHWa ynyywaeT npouecchl HafloroBoro
aAMUHUCTPUPOBAHNSA, MPOBOANT HANIOrOBbIE ayANThI

PUCK N3MeHeHUs NMPOLLeHTHbIX CTABOK U JIUK-
BMAHOCTU 6AHKOB BTOPOro YPOBHS

PocT MMpOBLIX NPOLEHTHbLIX CTaBOK U ocnabnexHve
(h1HAHCOBOW YCTONYMBOCTM BAHKOBCKOIO CEeKTopa
MOTYT HEFaTMBHO NOB/MATL Ha CTOMMOCTb 3aUMCTBOBa-
HUA 1 Ha pa3MelleHne BPEMEHHO CBOOOAHbBIX AeHEX-
HbIX CPeACTB

[Na MUHUMM3aLMKY aHHbIX PUCKOB KoMnaHus ocylectenaet
avsepcudurkaumio pasmeLleHns B MHaHCOBbIE HCTPYMEHTHI

B 3a[aHHbIX NapaMeTpax Ka3Hayeickoro nopthens v perynsap-
HbI MOHUTOPUHI pa3meLleHna AeHEeXHbIX CpeAcTB no Ipynne
KomMmnanwuii KMI.

OcHoBHag YacTb goxonos KMI™ reHepupyetca B gonnapax CLUA,
a OCHOBHbIM MCTOYHVMKOM 3aMMCTBOBaHMWI ABASETCA MeXAyHapoa-
HbI PbIHOK KpeanToBaHud. [1o aTnM npuyrHam 6onbluas YyacTb
ponrosoro noptdena KMIM HommnHnposaHa B gonnapax CLUA.
MpoueHTHas cTaBka Mo 06CAYXMBaHMIO YaCTU 3TUX KPeANTOB
6a3u1pyeTcs Ha OCHOBE CTaBOK MO MEXOaHKOBCKMM KpeanTam,
yBenm4yeHne CTaBoK MOXeT MPUBECTU K YA0POXaHMIO 0OCyXnBa-
H¥a nonra KomnaHum

UHBeCTULMOHHDIE (MPOEKTHbIE) pPUCKHU

KomnaHus peanunsyet psag npoekToB B 006/1acTh pas-
BeAKW, 40ObIUN, TDAHCMNOPTUPOBKK 1 NepepadboTku
yrneBoOAOPOAO0B, KOTOPbIE MOy T ObiTb MOABEPXKEHbI
3HAYNTEIbHBIM PUCKAM, CBA3aHHbIM C BHELLHVMMU 1 BHY-
TPEeHHUMK thakTopamu. Peanmsaumsa nofoOHbIX PUCKOB
MOXET B 3HAUNTE/IbHOW CTEMNEHN NOBUATE Ha yCneLwl-
HOCTb peanunsaunmn NpoeKTos

KomnaHns NnpoBOAUT perynsapHbIi MOHUTOPWHE CTaTyca pea-
NM3aunn NPOEKTOB B PpermoHax NpucyTCTBUA CO CBOEBPEMEH-
HbIM BHECEHMEM U3MEHEHWI B M1aHbl MO peanm3aunm NnpoekToB
npu HEOOXoANMOCTU. B cnyyae BO3HMKHOBEHNA PUCKOB, CNOCOO-
HbIX OKa3aTb BIMSHWE Ha CPOKM, OIOAXET M Kau4eCTBO NMPOEKTOB,
MEPONPUATUA MOIYT BK/1tOYaTb MPOBEAEHNE NeperoBopoB C 3auH-
TepeCcoBaHHbIMM CTOPOHaMM, COKPaLLeHVe ONnepaLnOHHbIX 3aTpar,
ONTUMM3ALMIO MHBECTULMOHHOK NpOorpamMmsl 1 Ap.

PUCK U3MeHEeHUs1 MPUMEHUMOro 3aKOHOAAaTe b
CTBa, a TaK)Xe PUCKU CyAe6HbIX UCKOB U ap6u-
TpaXHbIX pasébupatenbcTs

Ha pesynbratel AeatensHocT KoMnasum MoryT oka-
3bIBaTb BAUAHUE USMEHEHWUS B MPUMEHUMOM 3aKO-
HOdATENbCTBE, BKOYAA HOPMUPOBaHMe B cchepe
HeOPONONb30BaHNSA, HANIOrOBOE, BA/IOTHOE, TAMOXEH-
HOE PerynMpoBaHMe 1 T.M., @ TakKe PUCK MPUHATUS
CyOaMun HeraTuBHbIX PELLeHNi Mo cyae6HbIM 1 apou-
TPaxHbIM CMOPaMm, B KOTOpbIe BoBeYeHa KoMnaHns

KomnaHua ocyliecTBnsieT NOCTOAHHbIE MOHUTOPUHT U3MEHEeHW
3aKoHOZAaTeNbCTBa, OLEHMBAET U NMPOTrHO3UPYET CTEMEHb UX BANS-
HUSA Ha AeATeNbHOCTL OpraHu3aunii Mpynnel komnaxumii KMI.
KomnaHua perynapHo yyacTByeT B pabounx rpynnax no paspa-
60TKe 1 0OCYXAEHNIO 3aKOHOMPOEKTOB B Pa3/INyHbIX chepax
3aKoHoAaTeNbCTBA.

KomnaHusa Ha NOCTOSAHHOV OCHOBE OCYLLEeCTBASET MOHUTOPUHI
cyneGHO 1 NpaBoONpPYMEHNUTENbHOM NPaKTUKKN, aKTUBHO NpuMe-
HSIeT Ny4dLlnii ONbIT NPU paspeLleHrn NPaBoBbIX BOMNPOCOB U CMO-
pPOB, BO3HMKAIOLLMX B MpoLLecce OCyLLeCcTBNeHNA AeATeNbHOCTH
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Mepbl, NpUHMMaeMble AN CHUXKEHUS pucka
W ynpaBneHnst PUCKOM

Puck naHpemun (COVID-19)

Bcnbiwka COVID-19 HeraTnBHbIM 06pa3om noBAvana
Ha 310POBbE COTPYAHMKOB U Y1EHOB UX CEMEN, Npu-
BeNa K BDeMEeHHON HeTpyAoCnOCOOHOCTH 1 NeTab-
HbIM MCXoaaM, MPUYNHNB CTPAAAHWUS U OrpaHnYeHns
BCEMY YenoBeyecTBy, Bbi3Bana 3KOHOMUYECKUIA LWOK,
noBANSAB Ha pyHAAMeHTanbHble hakTopbl Cnpoca

1N NPOM3BOACTBA BO BCEM MUpeE

KomnaHna npeanpuHana BCe BO3MOXHble MePbl ANA CHYXXEHUS

HeraTMBHbIX PUCK-hakTOPOB, CBA3aHHbIX ¢ NnaHaemuein COVID-19,

Takne Kak:

¢ NOCTOAHHbBIA MOHUTOPWHI 3NNAEMUONOMNYECKON CUTYaLunn
no pacnpoctpaHeHuto COVID-19/nHeBMOHNY;

¢ BBe[EeHME OrpaHNYnTENbHbIX MEP N0 NePEeaBMXEHMIO COTPYA-
HWKOB (KOMaHAMPOBKW, KOH(bepeHLnn, obydeHune), Mep
COUManbHOro ANCTaHUMPOBaHWS, NEePeBO COTPYAHNKOB
Ha AMCTaHUMOHHYt0 hopMy paboThl;

¢ BBefeHne 0CoO0ro pexumMa NPoXMBaHUS, NUTaHNg, TPaHC-
NOPTUPOBKU 1 NEePEBAxXTOBKW COTPYAHNKOB ANA MUHUMU3ALMN
KOHTaKTOB;

¢ cTporoe cobnMofaeHne caHnTapHoO-Ae3nH(PEKLMOHHOro, Macoy-
HOro pexuma Ha oObekTax 1 B oucax (Bkatoyvas nogpas-
Hble OpraHv3aunmu), OCyLLecTBNEeHNE TEPMOMETPUN 1 ONPOCA
COTPYAHWKOB Ha Hann4me CMMNTOMOB NpW AONYCKE;

¢ aKTMBM3aLUMa pabOTbl ONepPaTUBHbIX LWTAab0B U KOMaHAbI
no ynpasneHus kpusncHeimmn cutyaumamm (KYKC), ssanmo-
AeiCTBME C rOCYAapCTBEHHbIMW OpraHamMu U MeAULIMHCKUMU
accucTeHTamu;

¢ peanusauna Komnaekca MeponpPUATIIA COrNacHoO yTBEPX-
OEHHbBIM anroputMam ang obecneyeHnsd roToBHOCTN 1 Henpe-
pbiBHOCTU aeatenbHocTn KM 1 430 Ha cayvai yxyaweHns
06CTaHOBKM;

¢ BaKUMHALMS OT CE30HHOrO 3a60/1eBaHNA rpUnNnom 1 ode-
cneYyeHre roToBHOCTN CNY>XO NepBUYHON MeANKO-CaHuUTap-
HOWM MOMOLLK, @ TakxXe NpopaboTka BONPOCOB YBEMYEHNS
npu HEOOXOANMOCTN NAabOPaTOPHOro 06CNEeLOBaHNA U OpraHu-
3aumn BakumHaumm ot COVID-19;

¢ CcO3[aHve pe3epBOB CPeACTB MHAMBKUAYANBHOM 3aLUnThI
(MEAMUMHCKIMX MACoK, pecnmpaTopoB, NepyaTok), 403aTOPOB,
AHTUCENTUKOB M AE3NHMULMPYIOLWNX PACTBOPOB, @ TakxXe UMy-
LLlecTBa XU13HeobecneyeHns, MUHMManbHO HE0OX0AMMOTO
ONA COXPAHEHNS XN3HN U NOAAEPXAHWA 340POBbSA, B TOM
4Yncne NeKapCTBEHHbIX CPEeACTB Y MEANLMHCKUX U3LENNNA.

B Lenax noaroToBkKM K BO3MOXHbIM HOBbIM BCMbILLIKaM NaHAEMUN,

npeaynpexaeHns 3a6onesaHnin u NpounakTUKn pacnpocTpaHe-

Hna COVID-19, KomnaHna npoao/KaeT peanmsaumnio cneqyomnx

MEPONPUATUNA:

¢ cobnofeHne paHee BBEAEHHbIX alrOPUTMOB (OTKOPPEKTUPO-
BAHHbIX C Y4ETOM OMblTa NEPBOW BOMHbI) NO CHUXEHWIO pUCKa
pacnpocTpaHeHus COVID-19 n nogaepxaHue NnpoTMBoanuae-
MUYECKOIrO PexnMa, yCUNEHHbIX CAHUTapPHO-AE3NHMEKLNOH-
HbIX MEPONPUATUIA;

¢ onpefeneHne KpUTUYHbIX OU3HEeC-NPoLEecCoB 1 pa3paboTka
BApMaHTOB MX BOCCTAHOB/IEHNMS, @ TaKXXe onpefeneHmne Kpu-
TUYHOrO NepcoHana, NOCTaBLUMKOB, MaTePUanos N 060pPyao-
BaHMs; pa3paboTka N1aHOB 00eCneyYeHns HenpPepbIBHOCTH
AEeATENBHOCTU KPUTUYHBIX OU3HEC-NPOLLECCOB N aBapUnHOro
BOCCTaHOBNEeHNd UT-cuctem




CTPATEMMYECKUIA OTHET KOPMOPATUBHOE YMNPAB/IEHUE

DOVHAHCOBASA OTHETHOCTb

B3AMMOOENCTBUE

C SAMHTEPECOBAHHbBIMUA

CTOPOHAMN

KMI™ oco3HaeT BaXkHOCTb CBOEro B/IMAHNA HA 9KOHOMMUKY,
3KOMTOMMIO U OOLLECTBO U CTpeMnTCA cobnopaTb 6anaHc
NHTEepPeCOB 3anHTEPECOBAHHbBIX CTOPOH. KomnaHuga npuMeHdeT
noaxond oTBeTCTBEHHOI o, MPOAYMAHHOIO N PAUMOHAIbHOIO
B3aMMOOENCTBUSA C 3anHTEPECOBAHHBIMK CTOPOHAMMN.

B KMI yTBepxpaetcsa KapTa 3anHTepecoBaHHbIX CTOPOH, OTpaXkatoLas pUCcKu
N paHXupoBaHMe C y4eTOM 3aBUCUMOCTH (MPSMOIL UM KOCBEHHOW), 06a3a-
TENbCTB, CUTYaLMM (C aKLEHTUPOBAHNEM BHYMaHUS Ha 30HAaX MOBbILLEHHOIO
pucKa), BIMSHUSA, pasnnyHbix nepcnektue. B KomnaHum adhcpekTnBHO pea-
NN3YIOTCA NaHbl B3aMMOAENCTBUSA C 3aMHTEPECOBaHHbIMK cTOpoHaMn. KMI™
NPUMEHSEeT Hauny4ywmne NpPakTUKn B3anMoaenCcTBUSA C 3aUHTEPECOBaHHbIMYU
CTOpPOHaMK, BK/toYaa MexayHapoaHble cTaHaapThl, Takne kak AAT000SES
Stakeholder Engagement Standard.

OCHOBHble MEpPOMNpPUATUA NO B3aMMOAECTBUIO C 3aMHTEpecoOBaHHbIMU CTOPOHaMM

KomnaHnsa HaMmepeHa noBblIWaTh /T0ANbHOCTb 3aUH-
TepecoBaHHbIX CTOPOH MOCPEACTBOM CO34aHUs
npvBAeKaTesibHbIX YCIOBUIA TPyAa M MOCTPOEHUSA

3 HEKTUBHOIO AManora c 3anHTEPECOBaHHbIMU
CTOpOHamu, 4To 6yaeT cnoco6CTBOBAaTb MNOBbILLE-
HWo achdhekTnBHOCTN geatenbHocTn KMI™ 3a cuer
MOHUMaHWS U NOAAEPXKKN CO CTOPOHbI KTNEH-

TOB, aKLIMOHEPOB, NHBECTOPOB, rOCYAaPCTBEHHbIX
OpraHoB, MECTHOIO HaceneHuns, o6LeCTBEHHbIX
opraHusauui.

pynna 3aMHTEepecoBaHHbIX CTOPOH Tun npepoctaBnsemoli MeToabl KOMMyHMKaLUK
nHdopmauun
AKUUOHEepPbI MHpopmMaumna o oeartenbHo- ¢ [lpepocTaBneHne gocTyna K uHpopmaunm

cTn KomnaHum, kopnopatus-
HbIX COObITUAX, 3aTparneatoLlLas
NHTEPECHI AepXXaTenen LeHHbIX

¢ [lpeactaBUTeNbCTBO MHTEPECOB aKLMOHEPOB
B CoBeTe anpektopoB KM
¢ [ly6nukaums Ha KOpnopaTMBHOM caiite

6ymar ¢ [ly6nukaung Ha cainTe KasaxcTaHCKon (hoH-
[0BO OUPXU
¢ PackpblTe MHpopMaunm Ha UHTEepHeT-pe-
cypce genosuntapmna GUHaHCOBON OTHETHOCTH
A30 MHhopmaumna o geatensHo- ¢ [lpepocTtaBneHve goctyna K MHhopmaumnm

cTu KoMnaHun, ctpaternyeckmx
nnaHax pasBuTHs, BHeapsie-
MbIX MEXaHM3Max KoprnopaTue-
HOro ynpaBneHus, Metogax
B3aMMOAENCTBUSA, KOPNOpaTUB-
HbIX COObITUSAX, 3aTparmeatoLlas
nHTepecsl 430

*

[My6nnkauns Ha KopnopaTuBHOM calite

¢ [lpeacTaBuTeNsCTBO MHTEPECOB akUuvoHepa
Ha 06X COOpaHMax akLMOHEPOB/y4aCTHN-
KOB, a Tak>XXe B coBeTax AMpeKTopoB / Hab/to-
faTenbHbIX coBeTax

¢ [lpoBefeHune coBellaHnii, KOHCYNbTaUNOHHbIX
naHenem, KOHepeHL-3BOHKOB

¢ YyacTue B KOMUTETaX, Pabounx rpynnax

¢ OpraHusauns TPeHNHros, CEMMHapoB

CotpyaHuku KomnaHum n ux npocdeccro-  udopmauna o niaHax passu-

HaJibHble COIO3bl T™ma KomnaHwu, ycnoBuax Tpyaa,
KapbepHOM pocTe, COOMOAEHNUM
coumManbHO-TPYAOBLIX MPaB, KOp-
nopaTuBHbIX COOLITUAX, 3aTparu-
BalolLlas MHTepecChl COTPYAHNKOB
KM

¢ [lpepgocTaBnexune 4ocTyna K MHopmaLunm

¢ [ly6nukauuns Ha KopnopaTnBHOM caiiTe

¢ [lpoBeaeHune coBellaHnii, cobpaHnii, otyeT-
HbIX BCTPEY PyKOBOACTBA C TPYAOBbLIMU
KonnekTMBamn

¢ CoBeTbl 1 KOMUTETBI MO 6€30MacHOCTU
1 oxpaHe Tpyaa

¢ OpraHusauns TPeHUHroB, CEMMHapoB

¢ BHYyTpeHHAsa paccbl/ika COOOLeHui

¢ PacnpocTpaHeHue Matepunanos Yyepes BHy-
TPEHHWE KaHanbl KOMMYHUKaLnii

¢ Onpockl, aHKeTMpoBaHune

¢ KOHKypChbl
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Mpynna 3avHTEpecoBaHHbIX CTOPOH

Tun npepocTaBnsaemort
nHopmaumm
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MeToabl KOMMYHMKaLUK

[enoBble NnapTHepbl, NOCTABLUKH,
noTpe6urtenu

MHpopmauma o peleHmsax
PYKOBOACTBA, KOTOPbIE MOTYT
NOBMUATL Ha YCNOBKA B3aUMO-
BbIFOAHOMO COTPYAHMYECTBa,
KOPMOPaTUBHbIX COOBITUSX,
3aTparvBaloLas nHTepeck nap-
THEpPOB, MOCTaBLLMKOB, K/TMEHTOB

¢ [lpepgocTaBnexne 4octyna K MHopmaLunm
My6nnKauns Ha KOpNopaTUBHOM caiTe
¢ [lpoBefeHune coBellaHnii, BCTpey,
KOH(hEepeHL-3BOHKOB
¢ O6ecneyeHune paboTbl € xanobdamu
1N obpalleHnamm
¢ OpraHusauns gHeli napTHepoB/NOCTaBLUMKOB
¢ Paccbinka yBeAoMNeHWi
¢ AyauTsl

*

UHBecTOPpDI

MHpopmauma o geatensHo-
cTn KomnaHum, kopnopaTtus-
HbIX COObITUAX, 3aTparneatoLlas
NHTEpPEeChbl MIHBECTOPOB U UHBE-
CTULMOHHOIo coobLWwecTBa

B Lle/IOM

¢ [lpepocTaBnexne 4ocTyna K MHopmaunm

¢ [ly6nunkauuns Ha KopnopaTnBHOM caiiTe

¢ [lybnukaung Ha caiTe KasaxcTaHCKon hoH-
[OBOW OVPX#K

¢ OpraHusauns Bble3aHbIX Mpe3eHTaumnii (poya-
LWOY) ANA MHBECTOPOB 1 B paMKax ApYyrux
ny6IMYHbBIX MEPONPUATHT

¢ [lpoBeaeHune BCTpey, KOH(PEPEHL-3BOHKOB

¢ O06ecneyeHune paboThl C 3anpocamu nocpea-
CTBOM 3/1€KTPOHHOW NoyThl (ir@kmg.kz), Tene-
(hOHHbIX KOHCYNbTaL N

¢ PasmelleHne Nnpecc-pennsos

¢ Tly6nukauma Ha MHTepHeT-pecypce 4eno3u-
Tapusa PUHAHCOBOW OTYETHOCTH

FocyaapcTBeHHble OpraHbl

MHpopmMauma coumanbHO-3KO-

¢ [lpepocTaBneHue 4oCTyna K MHopMaunm

HOMUYECKOT0, 3KOMOrM4eckoro ¢ [ly6nukaumg Ha KOpnopaTtMBHOM caiite
1N OTPAc/eBOro xapakrepa, ¢ [poBefeHwue coBeLlaHuii, BCTpey,
3aTparvBatoLas nHTepecsl rocy- KOH(PepeHL-3BOHKOB
[apcTBa, HaceneHus ¢ [ly6nukaunga 8 CMA
¢ BHeceHVe faHHbIX B 9N1EKTPOHHYIO CUcCTeMy
¢ YBefoMmneHne nocpeacTBOM CPeACTB CBA3MN
¢ Pabouyue rpynnbl N0 COBEPLUEHCTBOBAHNIO
3akoHopaTtensctea Pecnybnunku KasaxcrtaH
dUHaHCOBbIE UHCTUTYTbI NHdopmaumna (hrMHaAHCOBOTO ¢ [lpepocTaBneHne AocTyna K MHpopmaunm
XxapakTtepa, 3aTparmsatoLias ¢ [ly6nukaumsa Ha KoprnopaTMBHOM canTe
MHTEepecChl (PUHAHCOBbLIX MHCTU- ¢ [ly6nukaunsa 8 CMU
TYyTOB, BONPOCHI (hMHAHCOBOW
YCTOMUYMBOCTN KOMNaHnu
MecTHble coobwecTBa MHpopmaumna kacatenbHoO ¢ [ly6nukauns Ha KopnopaTuBHOM calite
BOMPOCOB 3aHATOCTH Hacene- ¢ [lpoBefeHue BCTPEY C HaceNeHnem
HWUH, KOPNOPATUBHOM COoLM- ¢ YyacTve B OOLECTBEHHbIX CNYLLAHNAX
anbHOM OTBETCTBEHHOCTH, ¢ [ly6nukaunsa 8 CMU
3KONornyeckon esonac- ¢ [puewm rpaxaaH
HOCTN 1 NPUPOAOOXPAHHON ¢ OpraHusaung paboTbl € xanodamm
AedATensHOCTU 1N obpalleHnamm
¢ YyacTve B paboTe MECTHbIX OPraHOB 1 NPO-

eKTax MECTHbIX COOOLECTB
¢ [poBeaeHune Ny6aAUYHbIX MEPOMPUATUN C yUa-
cTMeM npeactaBuTeneli MeCTHbIX COOGLLECTB

CpeacTBa MaccoBoi UHdOPpMaLUK

JTlo6ana nHhopmaumna, Kpome To,
KoTopas ABNAETCA KOHMPUAEHUMN-
anbHOM B COOTBETCTBUM C 3aKO-
HopaaTenbCcTBOM Pecny6nmnku
KazaxcTaH 1 BHYTPEHHUMW AOKY-
MeHTaMmu KMI™

¢ [ly6nunkauma npecc-pennsos, MHhopMaLnoH-
HbIX COOOLLIEHWIA, CTaTel Ha cailTe KomnaHuu
ne CMWN
¢ PacnpocTpaHeHue npecc-pennsos
[pepoctaBneHve OTBETOB Ha 3anpockl CMU
¢ [lposepaeHue npecc-koHdepeHunin, 6pnduH-
roB, NPecc-TypoB, PopymMoB, MHOCeCCui
1N ApYyrux MegmameponpuaTnii

*

O6wecTBeHHbIe OpraHM3auum

JTto6aqa nHopmaumd, Kpome Toi,
KoTOpas SBAAeTCsa KOHmaeHUM-
anlbHOM B COOTBETCTBUM C 3aKO-
HopgaTensCcTBOM Pecny6nunku
KazaxcTaH 1 BHYTPEHHUMW AOKY-
MeHTamu KM

¢ YneHCTBO B accoumaumax

MexayHapoaHble MHMUKaTUBbI

¢ YyacTtue B oTpacneBbix popymax,
KOHepeHunax

¢ YneHcTBO B paboymnx rpynnax no counans-
HbIM 1 9KONOrM4YyeCcKnm Bonpocam

¢ Onpocbkl U nccnegoBaHna

¢ Paborta c 3anpocamu

*
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CTPATEMMYECKUIA OTHET

B3AMMOOENCTBUE

KOPMOPATUBHOE YMNPAB/IEHUE

C AKLULMOHEPAMU
U UHBECTOPAMMU

CTpYyKTypa aKLIMOHEPHOro Kanutana

HanmeHoBaHue gepxatens MpocTble akuuuy,

MpocTble akuuu,

DOVHAHCOBASA OTHETHOCTb

MpuBMnernpoBaHHble

Bcero akuwui, Bcero akuui,

T, ponas % akunm wT. nonas %
AO «DOoHA HALUMOHANBHOIO 551698 745 90,42 - 551698 745 90,42
61arocoCcToAHNS
«Campyk-Ka3sbliHa»
PI'Y «HaunoHanbHblii BaHk 58 420 748 9,58 — 58 420 748 9,58
Pecny6nukn
KazaxctaH»

Bbinyck LeHHbIX 6ymar

Bupa akuni Konn4yectBo 06bABNEHHbIX KonnyecTtBo pasmeLyeHHbIX KonnyecTtBo HepasMeLLleHHbIX
akuun akuun akuun
MMpocTble 849 559 596 610 119 493 239440103

B oT4eTHbIVi Mepuoa nsMeHeHu B CTPYKTYpe akLMOHEPOB He Gbifo.

Ha rogoBom O6Lem co6paHum akLMOHEPOB, (hyHKLMN KOTOPOro B COOTBET-
CTBUMW C 3aKOHOAATENbCTBOM M YcTaBoM KomnaHuu BeinonHsaeT NpasneHne
®doHAa, OXMAATCS YTBEPXAEHUA CieayloWwmx AOKYMEHTOB:
¢ ropoBas hrHaAHCOBAsA OTHETHOCTb (KOHCONMMANPOBaHHasA n otaenbHasa) KMIM

3a 2020 rog;
¢ nopsagok pacnpegeneHns ynctoro goxoga KMIM 3a 2020 rog;
¢ pasmep AMBUAEHAA B pacyeTe Ha OfHY NPoCTyto akumio KMI.
AOvBuageHaHas uctopus
MNokasaTtenb 2018 2019 2020
[AvBnaeHa Ha oaHy akuuio, TeHre 61,54 60,64 133,97
Bcero BbinnayeHo 36 273 36 998 81738

OVBWAEHIO0B, M/IH TeHre

Mo cocTosHumio Ha 31 nekabpa 2020 roga.

Llenbto AnBuaeHaHoOW NONNTUKK aBnaeTca obecne-
yeHune 6anaHca nHtepecoB ®oHaa 1 KomnaHuu,
npeackasyemMocTu n Npo3payvyHoCTy Noaxoaa

npu onpepeneHnn pasMmepoB ANBUAEHAOB, YyCO-
BUIA M MOpAAKa UX BbinaaTbl.

Pasmep avBnaeHOoB K BbinaaTte Mo OTHOLe-
HUIO K KOMMaHuaMm, 6onee 50% ronocytowmx
aKuuin Kotopblx npuHagnexut doHay, onpeae-
naetca auddepeHUMpoBaHHO B 3aBUCMMOCTU
OT CTeMeHN X 3pen1ocT N PUHAHCOBO-3KOHOMMU-
4EeCKOro COCTOSIHUS, ONpeaenieMoro Ha OCHO-
BaHWM NokasaTesnien hMHaAHCOBOI YCTONYMBOCTHU
W NMMKBUAHOCTW.

[AvBunaeHabl BbINNaynBatoTCa B CPOK, yCTaHOBMEH-
Hbli O6WKnM cobpaHnemM akLMOHEPOB NpU NPUHA-
TUWN peLLeHNs O BbinnaTe AUBUAEHAOB.



https://www.kmg.kz/uploads/%D0%94%D0%B8%D0%B2%D0%B8%D0%B4%D0%B5%D0%BD%D0%B4%D0%BD%D0%B0%D1%8F%20%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0%20%D0%A4%D0%BE%D0%BD%D0%B4%D0%B0%2018.10.17.pdf
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KpeautHble peiTUHI OT MeXAYHapPOAHbIX PENTUHIO-
BbIX @reHTCTB AB/SAOTCA HAAEXHOW U HE3aBUCUMO
OLEeHKOM KpegutocnocobHocTu Mpynnbl. Komnanus
HaMepeHa nogaepxunBaTtb KNt4YeBble (bVIHaHCOBbIe
rnokasaTesin Ha YPOBHSAX, COOTBETCTBYIOLLMX Lienn
nopAep>XXaHnsa 4ONrOCPOYHOro KPeAUTHOrO PEATUHIa
BOMN3M U BbILLE NHBECTULMOHHOIO YPOBHHA. KMI™
npegocTaBngeT PEUTUHIOBbIM areHTCTBaM JOCTyn

KO BCeN MHhopMaLmn, Heo6XoAMMOWN ANs BCECTOPOH-
Heln 1 4OCTOBEPHOI OLEHKM KpeanToCnoco6HOCTH
Ipynnel. Mexpay MNMpasnennem KMI™ 1 peinTuHroseiMm
areHTCcTBaMu NPOBOAATCA Nepuoamyeckmne o63op-
Hble BCcTpeun, n KMIM npogomkaeTt nogaepxnsaTtb

C HUMW PEryNSpPHbIA KOHTAKT.

MToMMMO NPON3BOACTBEHHBIX U (PUHAHCOBbLIX NMOKa-
3atenei KomnaHum 1 AUHaAMUKKN pbiHKa, KpeAuTHble
pelitnHrn KMI™ cBsi3aHbl C CyBepPEeHHbIMU KPeauT-
HbIMW perTuHrammn KasaxctaHa. Tak, usMeHeHne
CyBEPEHHOr0 KPeAUTHOrO PENTUHIa MOXET MNOBNN-
ATb HAa KPEAMUTHbIE PEUTUHIN Ka3aXCTaHCKMX SMUTEH-
TOB, BK/toYaa KMI™

Ycunumsa no noBbIWeHMIO (hMHAHCOBOW YCTOMYMBO-
CTW BbI/IM OTMEYEHbI PEATUHIOBbIMW areHTCTBaMU.
B 2018-2019 rogax ynydlieHune rHaHCOBbIX NokKa-
3aTtenent KMI™ TpaHcnpoBanock B 60n1ee BbICOKME
OLIEHKM XapaKTepUCTUK COOCTBEHHOM KPeaAMUTOCMOo-
co6HocTn KomnaHum ot Fitch, Moody’s 1 S&P.

B 2020 roay, HecMOTpS Ha CyLLeCTBEHHbIE BHELL-
HWe aKoHoMMuYeckmne pucku, Fitch n S&P noateep-
OV paHee YCTaHOB/EHHbIE PENTUHIM KoMnaHuu.
Ha Tekywnii momeHT KMI™ nmeeT KpeanTHble peii-
TUHM MHBECTULIMOHHOIO YPOBHSA oT Moody’s u Fitch,
a o1 S&P — Ha ABe CTyMNeHu HNUXe CyBEPEHHOIro
penTuHra.
¢ 22 aBrycta 2019 roga mexayHapogHoe peii-
TUHroBoe areHTcTBO Moody'’s Investors Service
NOBbICU/IO PENTUHI KPEAUTOCNOCOBHOCTN
KMI Ha camocToATeNnbHOM OCHOBE 6€3 y4yeTa

|
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noaaep>XXKn co CTopoHbl MNpaButenscTea
KazaxcTaHa c «ba3» go «ba2». lonrocpoyHbii
penTUHr KomnaHmuv NoaTBEPXXAEH Ha YPOBHE
«Baa3» c nepecMoOTpOM NporHosa co «CTabusib-
HOrO» Ha «MO3UTUBHbIN». B nepnognyeckom
0630ope pelitnHroB KMI™ o1 14 nekabps 2020 roga
peiTnHroBoe areHTcTBO Moody’s ykasano Ha 3Ha-
untenbHble 3anackl Heh™ KMI™ 1 yctonumsyto
[006blvy 6€3 orpaHNUYeHNn B paMKax cornalleHms
OlMEK+, BbICcOKMe nokasatenu nnkesuaHoctn KMIM
M AONTOCPOYHbIV NPOduNb NoraweHnsa gonra,

a Tak>e Ha OXNAaHUA PENTUHIOBOrO areHTCTBa
OTHOCUTE/IbHO TOTO, YTO NMoKasaTenn NeBepuaxa,
NMPOLEHTHOIO MOKPbLITUS U IEHEXHbIX MOTOKOB
KomMnaHun octaHyTcs copa3mepHbiMu 6a30BON
oueHke kpeauTocnoco6HocTu (Baseline Credit
Assessment).

27 mapTta 2020 roga peiTMHroBoe areHTCTBO
Fitch Ratings noaTBEpPANNIO AONTOCPOYHbIV
pelTtnHr geconta amuteHta KMI™ Ha ypoBHe
«BBB—» cO «cTabuibHbIM» MPOrHO30M.
Kpeantocnoco6Hocte KMI™ Ha camocToaTenb-
HOWM OCHOBE Ha ypoBHe «bb-» nogaepxvBaetcsa
OXMAAHUSMN PENTUHIOBOrO areHTCTBa B OTHOLLE-
HUW MOCTENEHHOrO CHUXEHWS NeBepuaxa nocne
ero nporHosupyemoro ysenmyenuns B 2020 rogy
BBMAY NafeHNs LeH Ha HepTb, BbI3BAHHOIO NaH-
nemnein COVID-19.

27 mapTta 2020 roga peiTMHroBoe areHTCTBO
S&P Global Ratings nepecmoTpeno nporHo3s

no pentnHram KMI™ co «cTabuibHOro» Ha «Hera-
TUBHbIA» Y NOATBEPANIO [ONTOCPOYHbIE PEi-
TUHIMN B HAUMOHAIbHOW M MHOCTPaHHOW BantoTax
Ha ypoBHe «BB». NepecMoTp nporHo3a cBsa3aH

c nepecmoTtpom gonyeHunii S&P Global Ratings
no ueHe Ha HehTb Mapku Brent go 30 gonn. CLUA
3a 6appesb Ha ocTaBLumiica nepuog B 2020 roay,
50 ponn. CLUA 3a 6appenb B 2021 rogy

1 55 ponn. CLUA 3a 6appenb Ha nocneayowmne
roabl.

28 aHBaps 2021 roaga Bcneq 3a NepecmMoTpom
OLIeHKM PVCKOB CEKTOpa pasBeaku, 4OObIUN

1 nepepaboTkn HehTn 1 rasa penTuHroBoe
areHtctBo S&P Global Ratings noarBepaunno kpe-
anTHble peiitnHrn KMI™ Ha ypoBHe «BB» ¢ Heratus-

HbIM MPOrHO30M.
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KpeautHbie pentnHrn KMI

PeiTMHroBoe areHTCTBO [arta PeATnHr YpoBeHb perTuHra MporHos
Moody’s Investors Service 22.08.2019 JlonrocpouHbIii pen- Baa3 [103UTWBHBIN
TUHF B MHOCTPaHHOM
Banorte
S&P Global Ratings 28.01.2021 KpeaunTtHbIli penTuHr BB HeraTtusHbIl
3MUTEHTA
Fitch Ratings 27.03.2020 JlonrocpouyHsblit BBB— CtabunbHbIi
penTuHr gedonta
SMUTEHTA
KpeautHble peiiTHru KasaxcraHa
PeiTMHroBoe areHTCcTBO [arta PeATtnHr YpoBeHb peinTuHra MporHos
Moody’s Investors Service 22.08.2019 JlonrocpoyHbIi pen- Baa3 [103UTWBHBIN
TUHF SMUTEHTA B UHO-
CTPaHHOW BanoTe
S&P Global Ratings 05.03.2021 CyBepeHHbI kpe- BBB— CtabunbHbIN
OVTHBIM PENTUHT
B MHOCTPaHHOM
1 HAUMOHaNbHOM
BasoTax
Fitch Ratings 19.02.2021 JlonrocpouHbIi pen- BBB CrabunbHblii
TUHF gedonTta sMu-
TeHTa B UHOCTPAHHOM
Basiote
AnHamuka KpeauTHbix penTtuHros KMIr
A-
BBB+
BBB
BBB- / \
BB+
BB
BB-
B+
2007 2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020
M | Moodys
| s&p
1 | Fitch

McTOUHMKN: perTuHrosele areHtcTBa Moody'’s, S&P, Fitch
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Mo cocTosHuio Ha 31 gekabpsa 2020 roga KOHCONMANPOBaHHbI gonr KMIT
c nepepacyetom B gonnapbl CLUA coctaBun 9 690 mnH gonn. CLUA, ns kotopbix
7 075 mnH gonn. CLUA (V73 %) OTHOCATCA K 06/IMrauMOHHbIM 3aliMaMm.

3HaunTenbHasa YacTb NpoekToB [pynnbl KoMnaHnin KM dhnHaHcupyoTca

3a CYeT COOCTBEHHbIX YNCTbIX EHEXHbIX NOTOKOB. [Mpu 3tom KMI™ 1 30

MOTYT BbIXOAUTb Ha PbIHOK O6NUraunii B 61aronpuATHbIX PbIHOYHbBIX YC/TOBUSAX
Ans UHaHCUMPOBAHUS OTAENbHbIX CTPATernYeckUx NPOEeKTOB UKW ANs nogaep-
XaHnsa (hMHaHCOBOW YCTOMUYMBOCTU B pamKax peanudaunn Ctpaternm passutms
Komnanuu no 2028 roaa.

KMT ocyulecTBnseT 3aMMCTBOBaHNS Ha BHYTPEHHEM Y MeXAYHapOAHOM pblHKaX
Kanutasa B COOTBETCTBUMN CO CBOEW r’MOKOW 1 B3BELLEHHOM MONTUKOW ynpas-
neHunsa gonrom. flonrosbie ueHHble 6ymaru KMI™ aBnsoTca ogHUMM N3 Hanbo-
nee NUKBUAHbIX MHCTPYMEHTOB cpean amuteHToB KasaxctaHa. O6nuraumm KMI
B MHOCTPaHHOW BasioTe NCTOPUYECKN NPUBAEKANN LUMPOKUIA KPYr MIHBECTOPOB.
Baza nHBecTopoB NpeacTaBigeT ThiICAYN UHCTUTYLIMOHA bHbBIX 1 PO3HUYHbIX
MHBECTOpPOB, NpenmyLiectseHHo ns CLUA, EBponbl n A3nun. EBpoo6nurauum
obpawatoTcsa Ha JToHpoHckon hoHaoBom 6upxe n KaszaxctaHckol (hOHAOBOM
oupxe.

EBpoo6nuraumm KMI™ Ha o6uwyto cymmy 6,25 mnpa gonnapos CLUA BkNtOYEHbI
B ohmumanbHbli cnucok Astana International Exchange ¢ 30 mapta 2021 roga.
EBpoo6nuraummn KMI Toprytotcs Ha AlX ¢ 31 mapTa 2021 roga noa TMKEPOM
(KMG) c pacuetamu B gonnapax CLLA.

EBpoo6nurauumn KMr, Haxoasilmecs B o6pawieHnm

AO «HK «KasMyHaiila3» | 2020

B okTta6pe 2020 roga KomnaHusa ycnewHo pas-
MeTunna 12,5-neTHnin Bbinyck eBpoo6anraumni
o6wmm o6vemom 750 mnH gonn. CLLUA. C6op 3as-
BOK Ha Tepputopun Pecny6nukun KasaxctaH npo-
BoAuncs Yepes noanucky Ha AO «KasaxcTtaHckas
thoHaoBas 6upxa» (aanee — KASE) ogHOBpEeMeHHO
CO c60pOM rnobasnbHbIX 3a9BOK MHBECTOPOB.
MepBOHaYanbHbIi OPUEHTUP AOXOAHOCTM K Nora-
LeHuto Obln ycTaHoB/ieH okono 3,875 %, oaHako
Ha (hoHEe 3HAaUYUTETbHOrO NHTEPECA CO CTOPOHbI
VHBECTOPOB, YKa3aHHbIi OpUEHTUP Obl/l NO3Xe
nepecmMoTpeH B nonb3y 3,5 %, 4to nogpasyme-
BaeT ynyuleHne goxoaHoctn Ha 37,5 6.n. B okTa-
6pe — Hosa6pe 2020 roga KomnaHus ocyuiectsuna
MNOJTHbIN AOCPOYHbI BbIKYN O6AUraLnii CO CPOKOM
norawenunsa B 2022 n 2023 rogax ¢ HOMUHaNbHOM
cTonmocTblo 906,6 mnH gonn. CLUA.

Mo cocTosHuio Ha 31 aekabps 2020 roga B o6pa-
LLLEHUN HaXOAUINCH LIECTb BbINYCKOB €BPO06-
nuraunii KMI™ Ha o6Lyto CyMMy Mo HOMUHany
6,25 mnpa gonn. CLUA.

Baniota [data Havana ob6patie- O6beM BbIny- O6nuraumm, Haxo-  KynoHHas ISIN: RegS / 144A

HWA / gata noraweHuns cka, MnH gonn. CLUA asimnecs B obpae- cTaBKa,

Huu, MnH gonn. CLUA % ropo-

BbIX
Lonn. 19.04.2017/19.04.2027 1000 1000 4,75 XS1595713782 /
CWA US48667QANS51
Lonn. 19.04.2017/19.04.2047 1250 1250 5,75 XS1595714087 /
CLUA US48667QAP00
Honn. 24.04.2018/24.04.2025 500 500 4,75 XS1807299174 /
CLUA US48667QAR65
Lonn. 24.04.2018/24.04.2030 1250 1250 5,375 XS1807300105/
CLWA US48667QAQ82
Ldonn. 24.04.2018/24.04.2048 1500 1500 6,375 XS1807299331/
CWA US48667QAS49
Lonn. 14.10.2020/14.04.2033 750 750 3,5 XS2242422397 /
CLUA US48126PAAO3

MpuopwuTeTHbie, HeobGecneyeHHble No cocToaHMIo Ha 31 aekabpa 2020 roda Ha ypoBHe KopnopaTMBHOIO LeHTpa.
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B3AMMOAENCTBUE C MUHBECTOPAMU

KMI™ npopgonxaeTt peannsoBbiBaTb 3hHeKTMBHYIO NporpamMmmy B3anmopaen-
CTBUS C UHBECTULMOHHbBIM COOBLLLECTBOM B Lienax obecnevyeHns ctabunbHOro
A0CTyNa K UCTOYHMKAM PUHAHCUPOBAHUA 1 CHUXEHUA CTOMMOCTUN (hUHaH-
cnpoBaHua KomnaHuu. B npouecc B3aMMoaencTBus ¢ MIHBeCTopaMu BoBne-
yeHbl NMpeacepatens CoeTta anpekTopos, Npeacenartens MNpaBnexus, YneHsbl
[NpaBneHnsa n pykoBoguTenu ctpaternyeckunx, MHaHCOBbIX M ONepaunoHHbIX
CTPYKTYpPHbIX noapasaeneHuii KMr, a Takxxe YnpasneHue no paboTe C nHBe-
ctopamu. B 2020 rogy [lenaptamMeHT oxpaHbl TPyAda 1 OKpy>KatoLen cpeabl
TakK>Xe Havan NpuHUMaTh yyacTme B KOH(epeHL-3BOHKaxX B LleNdx npeocras-
neHnsa 6onee o6LWIMPHON MHMOPMaL MM NO BONPOCAM OXpaHbl TPyAa, MPOMBbILL-
NeHHOWN 6e30MacHOCTN N OXPaHbl OKPY>KatoLLen cpeabl.

Kaxxabin kaptan KMIM npoBoaunT KOHhepeHU-3BOHKN NO pe3ynbTatam hrHaH-
COBO ¥ ONepauUnoHHON AeATENbHOCTM ANF MHBECTOPOB C y4acTMeM 3ame-
ctutensa MNpepcepatens, YneHoB MNpaBneHUsa 1 AMPEKTOPOB AenapTaMeHToB.
MomMnmo KBapTanbHbIX KOHhepeHL-3BOHKOB KoMnaHueli 66111 opraHn3oBaHbl
cneunansHble KOHMepeHLU-3BOHKM No Bonpocam BbiBeaeHna AO «KasTpaHclas»
n3 coctasa [pynnel komnaHuii KMI™ Bo 2 kBapTane 2020 roga 1 B pamkax poya-
Loy Mo BbINYCKy eBpoobnurauunii B 4 ksaptane 2020 roaa.

KoMnaHua cnegyet npuHLMNam CBOEBPEMEHHOCTU, MOMTHOTLI U AOCTYMHO-

CTW NPW pacKpbITUK MHPOPMaLMN AN UHBECTULIMOHHOIO coobecTta. KMI
exeKkBapTanbHO Ny6ANKYeT Npe3eHTaLmMio No KBapTasibHbIM pe3ybTraTaMm,
npecc-penuns no puHaHCOBbIM pe3ybTatam, NpPecc-penns no NpPou3BOACTBEH-
HbIM pe3ynbTatam, PUHaHCOBYIO OTHETHOCTb B COOTBETCTBUN C MEXAYHApPOa-
HbIMU cCTaHAapTaMn hMHaHcoBO oTYeTHOCTU (MCDO), a TakXXe aHanMTu4eckune
cnpaBoOYHMKM C gaHHbIMK. B 2020 rogy KomnaHua npogosikmna npakTuky one-
paTMBHOIO NpefAocTaBNeHna MHhopMaL MK No 3anpocamM UHBECTOPOB U aHanu-
TUKOB KacaTe/lbHO PMHaAHCOBOW 1 onepaunoHHon geatenbHocTn KMI.

KaneHpapb B3aumogeiicTBusA ¢ uHBectopamu B 2020 rogy

PykoBOACTBYSICb NPUHLMNAMUN YCTORYMBOro pas-
BuTKS, B 2020 rogy KoMnaHna 3HaunTenbHO
yny4Lmnna npo3payHoCcTb PackpbITUSA MHMOP-
mMauumn no ESG. B 2020 rogy KomnaHua ony-
6nmkoBasa o6LWmpHbIE OTYeT 06 YCTONUYMBOM
pasButum 3a 2019 roa. B 2020 rogy Ha niowagke
Knumatnyeckoi nporpammel NO yrnepoaHon otyert-
HocTu (Carbon Disclosure Project, CDP) no utoram
2019 roga pasMelleH KnMMaTuyeCcKnin onpo-
CHWK 1 BNEPBble ONPOCHUK MO BOAHON 6e3onac-
HocTu. KMl B ouepegHoli pa3 noaTBepaun Tutyn
CaMoM 9KOMT0rM4eCcKn Npo3payHoON N OTBETCTBEH-
HOW KoMnaHuu B KasaxcTaHe, TpeTuii pa3 Noapsa
BO3r/1aBuB no ntoram 2019 roga periTUHr OTKpPbI-
TOCTW HeTerasoBbIX KOMMaHWI, KOTOPbIA NpK-
cyxpaetca BcemmpHbIM hoHAOM AMKOM Npupoabl
(WWF) Poccuun, CREON Group n HaumoHanbHbiM
PEATUHIOBbLIM areHTCTBOM Npu nogaepxkKe
MuHUCTEPCTBa 3KONOrNK, FEONOrnK U NPUPOAHBLIX
pecypcoB Pecny6nunkun KazaxcTtaH 1 B naptHep-
ctBe ¢ lNporpammoii OpraHmzaunm O6beanHEHHbIX
Hauwnii no okpyxatowei cpepe B LleHTpanbHomn
Azun (KOHEM-LIA).

AOCTYyne, a TakXXe KOHTaKTHas
MHOpMaLMa ANS CBA3M C COTPYAHUKAMM
YnpasneHus no paboTe ¢ UHBECTOpamm
HaxoAaTcsa Ha caiite KomnaHuu B pasaene
«NHBECTOpPam».

Matepuasnsl U Ny6InMKaLmum B OTKPLITOM @

KMTI™ oco3HaeT BaXXHOCTb Aa/lbHENLero ynyy-
weHnsa athheKTUBHOCTHN ABYXCTOPOHHEro Ana-
nora v perynsipHo NpoBOANT aHan3 BOCMPUATUSA
KoMnaHum MHBECTULMOHHbBIM COOBLLLECTBOM, KOTO-
pblIi B NOCNeACTBMM pacCMaTpPUBAETCS Ha YPOBHE
CoBeTa ANPEKTOPOB.

1kBapTan ¢ KoH(epeHU-3BOHOK MO UToram hMHAHCOBbIX U onepaunoHHbIX pe3ynstatos 3a 2019 roa.
¢ [lpeseHTaumsa No KBapTanbHbIM pe3ynsTtatam 3a 2019 roa.
¢ [lpecc-penusbl No pesynbratam GUHAHCOBOW 1 onepaunoHHoi geatensHocTy 3a 2019 roay.
¢ KoHconuanpoBaHHasa hmHaHcoBas OTYETHOCTbL B cooTBeTCcTBMM ¢ MCDO 3a 2019 roa
2 kBapTan ¢ KOHhepeHU-3BOHOK N0 ntoram (hMHaHCOBbIX 1 ONepaLMOHHbIX pe3ybTaTtoB 3a NepBblii keapTtan 2020 roaa.
¢ [lpe3eHTauunsa No KBapTasbHbiM pe3ynbTatam 3a nepsblii kBapTtan 2020 roaa.
¢ [pecc-pennsbl No pesynbratam GUHaHCOBOW M onepauUnoHHO AeaTenbHoCT 3a 1 kBapTtan 2020 roaa.
¢ [MpomMexyTouyHas CokpallleHHas KOHCONMAMPOBaHHas (hMHaAHCOBAas OTYETHOCTb (HeayAnpoBaHHasa) B COOTBET-
ctBum ¢ MCOO 3a Tpu Mecqua, 3akoHumBluneca 31 mapta 2020 roga.
¢ Ty6nukauns fogosoro otyerta 3a 2019 roa.
¢ BHeouepeaHoi 3BOHOK C MHBeCTOpaMmu KacaTtenbHo BbiBeaeHna AO «KasTpaHclas» ns coctaBa pynnbl
KoMnaHunin KMIM
3 kBapTan ¢ KoH(hepeHLU-3BOHOK N0 ntoram (hHaHCOBbIX 1 ONepaLMOHHbIX pe3ynbTatos 3a 2 keapTan 2020 roaa.
¢ [lpe3eHTauunsa no KeapTanbHblM pe3ynbratam 3a 2 keapTtan 2020 roaa.
¢ [pecc-penunsbl no pe3ynbtatam MHaHCOBOW M ONepaLnoHHOR AeaTenbHOCTH 3a 2 kBapTan 2020 roaa.
¢ [MpomMexyToyHasa CokpallleHHas KOHCONMAMPOBaHHas (PMHaAHCOBAas OTYETHOCTb (HeayaAnpoBaHHas) B COOTBET-
ctBMM ¢ MCOO 3a wecTb Mecaues, 3akoHumBLKnxca 30 nioHa 2020 roaa.
¢ [y6nukaunsa OT4yeTa 06 ycToiunsom passutum 3a 2019 rog.
¢ [y6nunkaumsa KNMMaTMyeckoro ONpoCHMKa 1 ONPOCHMKa No BoaHOM 6e3onacHoctn 3a 2019 roa B pamkax CDP
4 kBapTan ¢ KoHhepeHL-3BOHOK MO UToraMm prHaHCOBLIX M ONepaunoHHbIX pe3ynsTaToB 3a TpeTuii keaptan 2020 roaa.
¢ [lpe3eHTauunsa no KeapTanbHbiM pe3ynbTtatam 3a 3 kBapTtan 2020 roga.
¢ [lpecc-pennsbl No pesynsrataMm GUHaAHCOBOW 1 onepaunoHHOl AeaTensHocTn 3a 3 keaptan 2020 roaa.
¢ [IpomMexyToyHasa CoKpalleHHaa KOHCONMAMPOBaHHas (PMHAHCOBAs OTYETHOCTb (HeayaAnpoBaHHas) B COOTBET-
cTBun ¢ MCOO 3a feBdaTb Mecsaues, 3akoHumBLUMXca 30 ceHTabpa 2020 roaa.
¢ Poypa-wwoy no BblNyCKy 06Auraunii, B pamkax KOTOpPOro COCTOSANach CepUA KOH(MEPEHL-3BOHKOB C HbIHELL-

HUMW U NOTEeHUManbHbIMM MHBECTOPaMu C y4acTnem 3amectutens MNpeacenatens MNpaBneHns No aKOHOMUKeE
1 buHaHcam u MNpeacepatena CoBeTta AVPEKTOPOB
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AyauTOPCKKIA OTHET He3aBMCHMMOTo ayguTopa

AkyuoHepam, CoseTy [IMPekTopoB M PYKOBOACTRY AKLnoHepHoro DbuecTea «HaunworaneHasn
KoMMaHnA «KasMyuaiilaay»

MHerune

Mbl NpoBeAy ayanT KORCONMAWPOBAKHOR hMHAHCOBON oTyeTHOCTH AQ HK «KaaMyHallas» n ero
LOYEPHUX OpraHmsanmii (nanee «Mpynnap), COCToALISHA V3 KOHCOAMAWPOBAHHOIG GTYETa O
(bMHAHCOBOM MONMKEHMN NG COCTOAHWO Ha 31 Askabpna 2020 roga, KOHCOMMAUDOBAHHOTO OTYETA
D COBOKYMHOM OX0e, KOHCONMOWPOBARHOID OTUETa 06 N3MEHEHWAX B KanuTasne u
ROHCONUANPOBRKHOMD CTYATA O ABKIKEHWA AEHEXKKHBIX CPEACTE 38 rof, 3akoHYMBLIMACA Ha
YKIZAKHYIO aTy, 8 TAKXKE NMPUMeYaHri K KOHCONMAUPORSHHECHA (DMHARCOROW OTYETHOCTH, BIOYARA
KPATKWUR 06200 DCHOBHEIY TOAQHKEHUA YUETHOR MOAUTUERH.

Mo vawemy MHEHWIO, NpUAaraeMan KOHCONWAWPOBAHHAR GMHAHCOBAA OTYETHOCTE QTPAKaeT
LOCTOBERHO BO BCEX CYLUECTBEHHBIX OTHOLUSHWAX KOHCONWOWPOBaHHoS MHAHCOBOE NONOKEHNE
pynne! no cocToAdnio Ha 31 gekabpa 2020 ropa, a Talke ee KOHCONWAMPCBEHHEIE (PWMHAHCOBRIS
pesynbTaTthl ¥ KOHCOAMANPOBAHHOE ABV/KeHWe AeHeXHBIX CPeACTE 38 oA, 3aK0HYWBLLWACA Ha
YKazaHHy Aary, B COOTRETCTEUK C MemYRapoaHbiMW CTAaRAaRTaMU MHBHCOBOR OTHETHOCTH
(MCDO).

OcHoOBarRHe JNA BbipaMenust MRHeHAR

Mbl NpoBeni ay[nT B COOTRETCTENM C MeX(1yHapoARBIMK CTaHgapTaMu ayauTa (MCA). Haww
0BA3IEHHOCTY B COOTBETCTBMM ¢ 3TUMK CTAHAARTAMM ONMCaHkl fanee B paspane « UTBETCTBEHHOCT
AYAVTORE 33 ayauT KOHCONMAMDCBAHHOR (HMHAHCOBON OTYETHOCTU HAWero otyeTa,

Mbl HE3ABWCUMEI NG OTHOLWEHWIO K TPYNTe 8 COOTBETCTRUY ¢ NprHATHIM CoreToM no
MeXAYHEPOfHbIM CTaHAADRTaM aTWKK AN Byxrantepos (CMC3B) MekgyHapoaHbiM KOGEKCOM ITHKK
npotecCoHanbHbiX By Xrantenos (BIMOYAA MEXAYHIPOAHLIE CTAHAADTEI HEIBBUCHMOCTH)
(Kopekc CMC3E), 1 HaMK BbINONHEeHB) NpoYUe 3THMecke 0OR3aHHOCTY B COOTBRTCTEIMM ¢
Kogercom CMC2E. Mel nonaraem, TG NDAYYEHMbIE HAMW ayaUTOPCKKME QOKA3aTeNLCTES SBNAIOTCA
AOCTATOYHBIMY 1 HageRatimmi, YTodbl CIYHUTE OCHOBAHWEM ONA BhIPakeHHA HALLera MHeHUA.

Kmovessle BOMBOCh! aYyQHTa

Knivessle BOMPOCH! 8YAWUTA - 3TC BONPOCH], KOTORLIS, COIMIACHO HAWleMy NpohecCHoHanbHoMy
CYMELEHWIO, BBNAMNCE HanBaoee 3rauvMbiMi 4A8 HILWErD ayanTa KOHCONWEMPOBAHHORA
(PMHEHCOBOR OTHETHOCTY 38 TEKYLHUA Nepuog. 3TH BOMNPOCH BbINKW p3CCMOTPEHBI B KOHTEKCTE
Hawerc ayanuTa KOHCONWAMBOBEHHCH (PUHAHCOBON OTYETHOCTH B LIBA0M 1 NP hOPpMUPOBaHNM
HALero MHEHWA 00 3TOM OTYRTHOCTH, U Mbl HE BLIPAXAEM OTASMBHOMO MHEHWA NO 3TUM BCMPOCAM.
B OTHOLUEHWK KaX0r0 U3 YKA3aHHLIX HKKE BONPUCOR Hallle OrIMCARKE TOrD, Kak
COOTBETCTBYIOWMIA BONPOC bIN pAacCMATREH B X048 HAWero ayauTa, NEUBOAVTCA B 3T0M
KOHTEeKCTe.
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Mbt BBINOAHUAN 00A3ARHOCTH, ONUCAHHBIE B Pasaene «OTBRTCTEEHHOCTE AYANTORA 3 ayauT
KOHCONUAUPOBAHHOW IVMHAHCOBOM OTYUETHOCTHD HALLArD 0TYETA, B TOM YUCAe MO OTHOLLSHMIO K
5TM BORpoCcam. COOTBETCTBEHHA, HAL aYAUT BKAOUSA BLINOSAHEHKE NpoLefyp, paspaboTaHHbIX B
OTBET Ha HALY OUSHKY PUCKOSB CYLIBCTEEHHOI MCKAXKEHWA KOHCONUEMDOBAMHOR hHAHCOBOH
OTHETHOCTH, Pe3ynbTarhki HalLMX ayauTOPCKUY RPOLSAYD, B TOM YUCNE NPOLULAYP, BblMOAHEHHbIX B
Xofe PaCCMOTREHHA YKA3AHHBIX HitKe BONPOCOB, C/IYKAT OCHOBAHWUEM ANA BbiDAMEHNA Hallero
SYAUTOPCKOIO MHEHMA O NpUaraeMof KeHCOAMANPOBaHHON MHAHCOBOH OTHETHOCTY.

Kak cooTBeTcTBYioWMi KiovYeEBoH BOMPoG
Knrwovwesost Bonpoc avguTa BLinT paceMOTPeH B Xofe Halliero ayanra

OtecleHeHme JOMTOCDOYHBIX aKTHBOB

Mbl curTaem, YTo arHbIA BONPROC ABNRETCA Mbi NpKBAEKAY HALINX CNEUUANMCTOB No
O[IHVIM M3 CaMbIX SHAYHUMbIX B HALLIGH BOMPOCAM OURHIM ANA TECTUROBAHKMA AHANU3E
YAUTOPCKON NpOBEPKe B CRA3K © oBecCleHeNA M pacqeTa BO3MELlaeMblX
CYLIECTBEHHOCTBEY OCTATAOR AONTOCPOUMbIX CTOKMMOCTEM, MOArOTOBAEHHBIX PYKOBOACTBOM.
AKTMBOB, BKMIOUaA akTUBEI No AoObide, Mbl NPOAHANMIUPOBANY JONYILEHUA, JeKalLve
pa3Be/Ke ¥ OUBHKe, nepepabaTke W B OCHOBE NPOrHO30B PYKOR0ACTRA. Mo
MHBECTULIMK B HethTerazoaobuisaoume 1 CPABHWAN UeHB! HA HethTh K HedTenpoayKThl,
nepepabaThIRalOLMEe COBMECTHRIS WCMOABIOBAHHEIE B PACYETE BO3MELLABMON
MPEANPUATHA U ACCOLMMPOBAHHLIS KOMNAHWY,  CTOUMOCTM, C OCTYMHBLIMU PhIHOUHBIMM

MO OTHOLLEHWUIO K KOHCOAUANPOBAHHON ApOrHOsaMHU.

(hMHAHCOBOMW OTYETHOCTY, BEICOKUM YDOBHEM
CYDBEKTUBHOCTU QONYLUEHMWI, neXaiuux 8
OCHOBE aHanu3a obecueHernA, a TakmKe
CYLLECTBEHHBIX CYXALHUA U OLUEHOK, NPUHATHIX

Mbl CpaRHMAKM CTABKKM AUCKOHTUPOBAHWA U
CTABKW ACNTOCPOUYHOTO POCTA G OBLNMH
NOKA3ATENAMA DbIHKS ¥ MPOBAMK AOCTYTIHLIMM

CBRILHMAMM.
PYKOBOACTBOM. KPOME TOIrO, COBOKYMHOCTD
HeCTatuNBHOCTY LieH Ha HedTh 1 TeHre 1 Mbl OLEHMAN MATEMATUMOCKYIO TOUHOCTh
HeonpeaeneHHOCTH B OTHOLLEHUY Byayulero Mofesieit 0DECLEHEHNA 1 8HANK3E
3KOHOMKYECKOTO POCTA BNUART Ha YYBCTBMTENTLHOCTH PE3YNBLTATOB TeCTa Ha

NePCnekTHBbI ABATENEHOCTY [PYANbI U MOKeT  OBEeCUgHEeHNE K MBMEHEHWAM A0NYEHUA,
NoTeHUMANLHO APUBECTH K 00eCURHRHMNID

ME} BBINOAHWAK NpoLe ro oLeHke
aktueoB [pynnbl. poueaypy L

KOMMETEHTHOCTH, BOIMOMKHOCTRK U
CyllecTBeHHBIE AONYLLEHWUS BKAKOYANN cTaBk  OOBEKTUBHOCTU BHELHUX 3KCNEPTOR,
AMCKOHTUPOBAHWA, NPOTHO3HEIE LeHbt HA HedTe MDUEAEUEHHBIX [ DYINOW ANA OLEHKK 2aNacos
1 HePTENPOAYKTE! It MPOTHO3HLIE CTaBKK HePTH W raza, a TakkKe 4R NeAroToBKy
MHDAALMA W KyDCOB 0bMeHa BanoT. MOJle/el obecueHeHns, rae NpUMeHUMO,
CyLUeCTBeHHbIE OUEHKK BKAIOHAICOT MNaH
aobeMKn, Byaylume KanuTankHele 3aTPaThl 1
3anachl HeTH 1 rasa, JOCTYNHbIE GNA
pa3paloTku 1 AOOLIYY,

Mbt npoaHanvsMpPoBaIK PackpbiThHe
MHhOPMALIMK © TecTe Ha obecleHeHne B
KOHCONWMAKPOBaHKOH hiHAHCOBOR
OTYETHOCTH,

WndiopMalus O OoNreCpoMHbIX aKTUBaX 1

BbINOMHEHHBIX TecTax Ha obacueHeHe

npmeegeHa s NpumeugHumn 4 K

KOHCONMAMPOBAHHOMW (DUMHAHCOBOA OTYETHOCTU.
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CobmoaeHne YCTaHOBACHHBIX NOKazarened no ohA3ATeNnbCTBAM

B cOOTBETCTBWM C YCNOBHAMKN KPegQMTHBIX
cornawenuii, I'pynna gomiHa cobogath ¥
NoAAePUBATD (BMHAHCOBLIE W HeIMHAHCOBLIE
OrpaHuMuTENbHBIe YCN0BUA, CYILecTsYeT
BonblUan BEPOATHACTL TOTO, MTO NOKA3ATeNH,
3ABUCAULME OT COBEMOE TOPIOB/M, BEIPYYKK U
npuBbiaK, MoryT SbiTh HapyLweHbl, 0CO6eHHO B
HOYEDHUX OPTBHN3ELMSAX, Ha KOTODRIE BAWAIOT
HecTabWIBHOCTE UeH Ha BethTh 1 Honee
BLICOKME KCNyaTaUMOHHbIE pacxofbl,
MO3TOMY B XOAe 3yauTa mibl obpatuam ocoboe
BHUMaHKWe Ha ITOT BONPOC. HapylleHus
nokazatenei MOMeT NPUBECTH K AaduuuTy
iHaHCHpoBakuA. MNonokeHnA 0 Kpoce-
Aethonte NeHCTBYIOT No KpefAKrTHBLIM
cornalenusim Ipynnsl. CobnwopeHue
OFPARUMUTENBHBIX YCADBUR MO KpeRKuTHbIM
COFNaleHUAM ABnReTCR Harbonee aHa4YMMeIM
ONA AYANTa, NCCKOALKY uMeeT bonslloe
BNNAHNE HA JONYLLEHHE O HENPEPbIBHOCT!
AEATENEHOCTH, NCTIONLIYEMOS NP NOAFOTOBKE
KOHCOAWAMPOBIHHON hHHAHCOBOK OTHETHOCTY,
a TakkKe Ha Knaccudrkaguio oba3aTensCTB, No
KOTORbIM HE4NCAMIOTEA NPALEHTEL, 8
KOHCONWANPABAKHOM OT4eTe o (PMHEHCOBOM
MOACHEHUMN,

Wrthopmauus o cobnogeHin TpebosaHuni no
NOKI3aTENaM packpbita & NpumMedaHum 24 K
KOHCONWZMPOBAHHOR QHHAHCOBOW OTHETHOCTHM.

Mil M3YUMNK YCIDBWA KPeQWTHBIX COTMatlieHui
1 [IPOARANNINPOEAIH (JUHAHCOBRIE 1
HEMHAHCOBLIE OTPEHUUMTENbHBIE YCADBKA,
YCIIGBMS GOCPOYHOID NOrawaeHnA v ciyvau
gedronta. Met M2YHUIK HANMYKEe
rogveepKAeHKHA, RoNyYeHHbIX OT O3HKOB &
OTHOLIEHWY coBMapeHUA (hMHEHCOBbLIX
OrpaRUYUTENEHBIX YCNoBUA. Mpt CpasHunt
AAHHBI2, NCNOAB3IYEMEIE B PACYETAX, €
tpMHAHCOROA OTUETHOCTRIO. Mbi NpOBEPUSIK
MATEMATUUECKYIO TOMHOCTE PACYETOB No
thMHAHCOBBIM MOKA3ATeNAM,

Mb! NPOARBAYIUDOBANY RACKPLITUR B
OTHOWEHWK COBNIASHKA YCTAHOBASHHBIX
nokasatenen 1o oOA3aTeNbCTEAM B
KOHCONMaXPOBAHHOH (PMHAHCOBOR OTYETHOCTH
Ipynnb..

fipoyas uHpopMalus, simorerHan B MogoBoi oryer Fpynnasi 33 2020 rof

Npoyas MHoPMALMS BRIIOYAET MHDOPMIUNIG, CogemKallyioca B fogoBomM atvete Ipynnb 3a
2020 rog, HO He BKIOUAET KOHCONWAMPOBAHHYIO HUHAHCOBYID OTUETHOCTE U HaLU 3YAUTOPCKUA
oT4eT © Hel. OTBRTCTBEHHOCTD 3a NPOYYI MHAOPMAUMI HeceT PYKGRGACTBO. [ofoaoi oTveT
Tpynnel 238 2020 rof, ripeanooXuTensHo, byneT HaM NpeAoCTaBAeH Nocne BHINYCKA HaCcTORLLETD

aYAMTOPCKOTO OTYeTa.

Hawe MHeHMe 0 KOHCOMZWPOBaHHOHT dVHAHCOBCW OTYETHOCTH HE PACTIPOCTPENASTCA HA NPOYYID
MHEDOPMAUMIO, ¥ Mbl He ByaeM NpenoCTasNATL BIBOAA, BblPaKaoLWere yBepeHHoCTe B KaKOR-/mbo

thopMe B QTHOLNEHWA AaHROR MHpopMaLiMy.

B CBAZM C NPOBEASHMAM HaMkt aYaAUTa KORCONVAUPOBAHHON (hUHAHCOBOM OTUETHOCTY Hallla
0BA3aHHOCTE 33KMNOYACTCH B O2HAKOM/IEHUY £ YKA3aHHOH Bbille npovel uadopMmalmed, Koraa oHa
ByaeT HAM NPeaocTaBAeHa, 1 RECCMOTREHWH NMPK STOM BOTTPOCA, MMEIDTCA Nk CYLWECTBEHHbIS
HECOOTBeTCTRMA MXAy Mpouei uHdopMaluelt M KOHCONUAUPOBAHHOW (PWHAHCOBOR OTHRTHOCTLIO
WM HALMMKW 3HAHWUAMU, NONYYEHHBIMY B XOAE 3YAWTE, W He COREPHMUT N npovas KHhopMaLma

WHBIX CYILECTBEHHBEX HCKAMEHHA.

Amamber lirm af Ernst & Yeaung Diohal Lim'ted
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CrBETCTBONHOCTE PYNOBOGCTBAE M KOMUTeTa 10 ayaAnTy 38 KOHCORNAMPOBAHHYIO (DHHAHCOBYIO
OTYETHOCTh

FYKOBOACTBO HECRT OTBETCTEEHHOCTE 38 NOAFOTOBKY ¥ AOCTOBEPHOE NPEACTaBeHNe YKA3aHHOHA
KOHCQAMAMPOBaHHOH dHIHAHCOROH OTUETHOCTH B COBTBETCTBUM ¢ MCQ@O 1 3a cucTemy
BHYTPEHHErD KOHTPOAR, KOTOQYIO PYKOBOACTRO CHUTAET HeOBXORUMORA ANA NOGroTOBKK
KOHCONWAWROBEHHOW PMHAHCOBOR OTYETHOCTH, He CoAepMalleR CYLLIBCTBEHHLIX NCKaKeHWH
BCNegeTBMe HeRoOPOCOR&CTHLIX AEHCTEBMA WK olnBOK.

MpK POArOTOBKE KOHCOMMAWROBAHHO R PUHAHCOBOW OTHETHOCTH DYKOBOQUTBO Hecer
OTBETCTBEHHOCTE 3a OUeHKY cnocoGHoCTY T pYNNbl NPOLCAXKATE HEMNPERBIBHO CBOIO AEATEAbHOCTE,
33 PACKPbITUE B COOTEBATCTBYIOWNY CAYYHAAX CBeAeHWNA, OTHOCAWMXCA K HENPERBIBHOCTH
AeATEALHOCT, W 38 COCTABNEHYE OTYETHOCTH Ha QCHOBE AONYLUEHWUA O HETIPePbIBHACT I
LERTEABHOCTH, 38 NCKNIDUSHUEM CHYYaeB, KOraa PYKOBOACTBO HAMEPEBAETCS NMKBUAMPORATL
Fpynany, npekpaTnTe ee JeRTenbHoCTs UK KOTga Y pYKOBOACTAA HET PEANbHOR anbTepHATVED!
TAKNN ASACTBUAM.

KOMWTET NG ayAWTY HECET OTBETCTREHHOCTL 33 H3A30P 33 NPOLLCCOM NOArOTOEKN (DUHBHCOBON
oTHEeTHOCTH [pynnbL.

OTBeTCTBEHHOCTD aYAHTORR 38 aYGHT KOHCOAURNPOBAHHOH (DHHBHCOBOH OTHYETHOCTH

Haitiv 4enmr 3aKmodaloTcA B NOAYYeHUN pazyMHOR YBEREHHOCTW B TOM, YTO KOHCCAMAWMPOBAHHAA
(PMHAHCOBAA OTHETHOCTE B HE/I0M HE COARPMKMT CYLECTBEHHBIX MCKAKEHUA BCNEACTEHE
HenobPOCOBECTHLIX ASHCTBWA MK OLLIMGOK, 1 B BEINYCKE ayQNTORCKOTC OTYeTa, COepKallero
Hawe MHeHke. PazyMHan yEEPEHHOCTE NpeAcTarnaeT cobof BbICOKYID CTEMEHL YBEPEHHOCTH, HO
He ABNABTCA rapaHTUENd TOrQ, YTO BYAWT, NRCEEAEHHLIR B COOTBETCTBNMM ¢ MerKaYHAROAHLIMY
CT2HAAPTaMK aYAUTA, BCEMNA BIABWT CYWECTBEHHOR UCKEKAHUE NMPH ero Hankimy. MCKaKenus
MOTYT GBITh PE3yNbTATOM HEAOOPOCOBECTHBIX ASCTBNA WK OLUIMBOK 1 CUNTIIOTCA
CYWECTBEHHBIMKU, BCIM MOXHG 0DOCHOBANHO NPaAnoOndKKTL, 4TC NO OTLEABHOCTY UMK B
COBCKYHOCTY OHY MOIAY Dbl NOBAMATE HE 3KOHOMWHECK M DELIEHMS NONb3CBaTenei,
NPEUHYMaeMbIe Ha CCHOBE 3TOR KOHCOAVANPOBAHHOR (IMHAHCOBON OTHETHOCTH.

B paMkax ayauTta, NPOBOANMOrO B COOTRETCTEMY C MEXAYHAPOARBIMM CTaHAAPTAMK ayauTa, Mb!
npuMeHaemM NpocheCCUoHANsHoR CYKAEHKE M COXPEHAEM NPOMECCHOHANEHbBIR CKeNTULIM3M Ha
NPOTRKEHUW BCEro ayauTa, Kpome Toro, Mbl BLINOAHASM CAEQYLLee:

- BbIARASM N OLISHMBAEM PUCKM CYLIECTBERHOTO UCKAMKEHMA KOHCONMANPOBAHHON
HMHAHCOROH DTUSTHOCTKH BCACACTAUE HegobpoCaBeCTHEIX BeHCTBUIR Wiu olunBoK;
paapadaToIBaeM W NRPDBOGUM 3YNTOPCKIME NPoUegyphl B OTBET HA 3TY PUCKY; NDYYaeM
ayanTORCKIE JOKA3ATRNBCTRE, ABNALMECA A0CTATOMHDIMU W HAANEMALLNMK, YTODRI CAYHKUTE
OCHOBEHWEM N/iA BLIPEXEHUA H3tuero MHeHnA. PUCK HeoDHApYKEeHWA CYLLeCTBEHHOIG
WCKAKEHWA B pe3ynbTaTte HeAoODOCOBECTHLIX NeRCTBUH BhilLig, YeM puck HeobHapyxeHnn
CYLUECTBEHHOID NCKAMEHMA B peaynbTaTe owKBoK, Tak Kak HefobpacoBecTHele AeNCTBWA
MOFYT BRHOYATE CrOBOR, NMOANAT, YMBILLNEHHLIR NPONYCK, UCKEKaHHoe ripefcTasheHue
VHtbopMaLu Wn JeACTBMA B 0OXOA CYCTEMbI BHYTPEHHETO KOHTRONA,

. NoAyYaeM NOHUMANKUE CUCTEMBI BHYTPEHHETQ KOHTPONA, UMRIOWER 3HAUeHNe ONA AYAUTa, C
Lenbio paspadoTku ayauTopckmny rnpoueayp, CoOTBETCTRYI0UIMX 0DCTOATRALCTEAM, Ha He ¢
UEnEo BhipaeHna MHeHra of 3chpekTUBHOCTH CUCTEMb! BHYTPEHHETD KORTRPONAA [y,

- QUEHHMBAEM HagnRexalliiil xapakTep NPUMEeHEEMOR YYATHON NOMAUTUKKM 1 OBCCHOBANHOCTE
OLIEHOYHEIX 3HAYEHWIA, DACCUMTAHHBIX PYKOBOACTEOM, W CODTBETCTBYIOWETD PacKkpRITUR
VHIBOpMAaLMK;

A rmemher firm of Ermgt & Waurp Clobal Limived
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- AeNaeM 8bIBOM O NPEBOMEPHOCTH NPUMEHEHWA DYKOBOACTBOM JONYLEHWA O HeNPEDEIEHOCTY
ABATEALHOCTH, W, HA OCHOBAHWK NONYYEHHbIX ayQUTORCKMX AOKEZATENbCTB, ERIBOA O TOM,
UMEBTCA MM CY LLIBCTEEHHAA HEOTPEAENERHOCTh B CBA3N C CODBITHAMK Wi YCAOBHUAMM,
KOTOpLIE MaryT Bb3BATEH 3HAYHTEMbHbIE COMHEHWA B COCOOHOCTY [PYRAL! MPOLONMETh
HEMNpepbiBHO CBOKC AATENLHOCTE, EC/M Mbl MPUXOAWMM K BbIBOAY O Ha/MHKHK CYLLECTBEHHOHA
HeonpefeneHHoCTy, Mel AGM¥HE! NPVEBNEYE BHMMaHME B HALWEM ayaUTOPCKOM OTHeTe K
COOTBETCTRYIILWEMY PACKPBITHIO MHOPMaLWMY B KOHCOMMEY ROBEHHON DUHAHCOROH
OTYETHOCTH WU, €CAW TAKOE PAacKPbITHE MHOPMaLUUN ABMARTCA HEHABNEKALNM,
MOAUMDUUMPOBRATE HAtE MHeHKe. Hawn BelBOGbI GCHOBBHEI Ha aygMTOPCKUX
AcKa3aTeNBLCTBAX, NOAYHERBEIX AC AATH! HALLEro ayaUTOPCKOre oTyeTa. OgHako GynyLpe
COBBITUA WKW YCNOBUA MOFYT MPKUBECTU K TOMY, dTO [pyNna yTpatMT cnocobHoCTh
NPCALMKATE HEMPERBIBHO CBOK) 4eATRI5HOCTD;

» NPOBOAMM OUEHKY NPeACTaRNeHnA KOHCONMAMPOBAHHCK (DMHAHCOBON OTYETHACTH B LIeNaM,
2@ CTPYKTYPDBI M COASPMAHWA, BKTIOMAS PACKPhITUE MHODMALIMK, @ TAKKE TOro,
NPeacTasnALRT NK KOHCONMAMPOBAHHAA (DMHAHCOBAA CTYSTHOCTE NeXallKe B e QCHOBE
onepaynn u cobbiTHA TaK, utobbl Beino oBecnayaHo WX AOCTOBEPHOS NPeACTaBNeHNE;

- ROAYy4aem SOCTATOHHBIS Hagnexkaline ayauToOPCRnE ROKA3ATeNbCTES B OTHOWEHUK
(BMHEHCOBOR UHIBORMALIMK DPFaHKW3aUMIA M XO3ARNCTEEHHON ARATENLHOCT BRY TR [ pynnkl,
UTCOEIl BLIPA3UTE MHEHWME O KOHCONUAWPOBAHHOR (HHMHAHCOBOR DTYETHOCTH. Mbl OTBEYaEM 33
clOulee pYKOROACTRBO, KGHTPO/L M NpoBedeHne ayguTa [ pynns). Mel ABNAEMCA eIUHOAMYHO
OTBETCTEEHHL!IMM 38 HaLLe aYAUTOPCKOoe MHeHMe,

Mbl GCYIECTBAASM MHPOPMEYWCHHOE B3aUMORERCTBME ¢ KOMUTETOM NO ayauTy, LOBOAS A0 &ro
CBEAEHWA, NOMUMD NPOYero, MHMOPMALMIO © 3an1aHMpOBaHHOM ODBLEME W CpOKAX ayanuTa, a
TaKKe O CYWECTBEHHbIX 3aMEeUaHAX N0 Pe3YbTaTaM ayanTa, B TOM HWUCAE O 3HAYMTENEHAIX
HEAOCTATKAX CMCTEMb! BHYTREHHEIC KOHTPOARA, 8CW Mbl BRIABIASM TAKOBbLIZ B NROLETCe ayaunTa.

Mhbl TaKKe npegocrasnaem KoMuTery no ayauTy 33ABNSHUE O TOM, 4TO Mbl coBniogany see
COOTBETCTRYIOWME 3TUHECKWE TPEDHOBAHWA B OTHOLIGHKW HE2ABUCUMOCTY M MHOPMMPOBanni o6a
BCEX B3aVMOOTHOLWEHHAX M NPOYMKMX BONPOLAX, KOTOPbIE MOMHO 0BOCHOBAHHO CHNTATE
OKa3hIBAKILUMU BNMAHKE HA HE3aBUCMMOCTL ayauTopa, a B HeobXoAuMBlX CAYMaAX - 0 ARRCTBHAX,
OCYLUECTBAEHHSLIX ONA YCTPAHEHUWA YIPO3, UKW NPUHATBIX MEPAax NPefoCcTopoXHOCTH.

Arneinber firrnood Bt S ouig Glulal Limdler
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M3 Tex Bonpocos, KOTopble Mbl A0BEAM 0,0 CBeAeHMA KoMuTeTa no ayavTy, Mbl Onpeaensem
BONPOCH!, KOTOPLIE BbINK Haubonee 3HaYMMbIMK ANSA aYAUTa KOHCONMAOMPOBAHHON (DUHAHCOBOM
OTYETHOCTH 3@ TeKYLLUIA Nepuon 1 KOTopkie, CNeA0BaTENbHA, ABNAIITCA KKYEBbIMWA BONPACAMMU
ayovra. Mbl onucbiBaem 3TV BONPOCHI B HaLeM ayaAUTOPCKOM OTYETe, KpOME CNy4aes, Korna
nybnnyHoe packpbiTie uHthopMauuv 06 3Tvx BONPOCAaX 3anNPEeLeHO 3aKQHOM UMW HOPMaTUBHLIM
aKTOM, MK KOTAa B KpariHe peaKux Cnyvasx Mbl MPUXOAUM K BbIBOOY O TOM, YTQ MHDOpMaUus o
KaKom-nNubo sonpoce He foMmKHa bbiTk coobLyeHa B HalLeM OTYeTe, TaK Kak MOXHO 0DOCHOBAHHO
NPeanonoXKuTb, YTO OTPULATENbHLIE NOCNEACTBUA CO0BLLIEHUA TaKoMi UHGOPMaLUM NPEBLICAT
06LLeCTBEHHO 3HAYMMYIO NONb3Y OT ee CoobLLEeHUs.

MapTHep, OTBETCTBEHHbIM 3a NPOBEAEHWE ayauTa, N0 Pe3ynbTaTaM KOTOPOro BbinyLLUeH
HACTOALLWA ayAUTOPCKUM OTYET HE3aBUCUMOro ayamTopa, - Mon KoH.

Mon KoH
MapTtHep no ayauty

2 ]
Mynbnapa Bapur}%
Aynutop
TOO «3pHCT 3HA AHr»
KeanutuKauMoHHOE CBUASTENbCTBO [oCynapcTBEHHAA NMUEH3WA Ha 3aHATHe
ayautopa ayaMTOPCKON NesTENBHOCTLIO HA TEPPUTOPHM
NeM@-0000414 ot 13 sHBapa 2017 rona Pecnybnuku KazaxcTtaH: cepua MOH-2

N2 0000003, ebigaHHas MUHUCTEPCTBOM
thrHaHcoB Pecnybnukm KazaxcTtaH oT
15 wona 2005 roaa

050060, Pecnybnuka KasaxctaH, r. AnmaTbl
np. Anb-®apabu, 77/7, 3aanue «EcenHTai Tayap»

5 mapta 2021 ropa

A member firm of Ernst & Young Global Limited
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KOHCO/TMAUPOBAHHAS
®UHAHCOBAS OTYETHOCTb
3A rofl, SAKOHYMBLUUINCS
31 AEKABPS 2020 rOAA

C OTYETOM HE3ABMCUMOIO
AYOAUTOPA

KOHCONMMANPOBAHHbIA OTYET O COBOKYNMHOM AOXOAE

3a roabl, 3akoH4YMBLINECH 31 Aekabps

B MunnvoHax teHre Mpum. 2020 2019

Bbipyuka 1 npouue goxoabl

Bbipyuka 5 4.556.037 6.858.856

[onga B 4oxoAax COBMECTHbIX NPeAnpUSaTUA 1 aCCOLMMPOBaHHbIX KOM- 6 511195 827.979
naHun, HeTTo

DUHAHCOBbIV OXOA 13 109.753 240.880
[oxop oT BbIObITUS OYEPHUX OpraHu3aumii 519 17.481
[Mpounii onepaunoHHbI 4OX04, 24.576 24.936
MToro Bbipy4yka 1 npoyne goxoabl 5.202.080 7.970.132

Pacxoabl n 3aTpaTbl

Ceb6ecToMMOCTb MOKYMNHOM HedTu, rasa, HePTenpPoayYKTOB N MPOYMX 7 (2.277.066) (3.913.744)
mMaTepuanos

[Mpon3BOACTBEHHbIE PacXoabl 8 (740.786) (721.693)
Hanorn kpome nogoxoaHoro Hanora 9 (269.559) (454.295)
VI3HOC, nctouleHre 1 amoptnsaung 32 (360.283) (337.424)
Pacxoabl no TpaHCMOpPTUPOBKE 1 peannsaunm 10 (458.186) (420.402)
O6une n agMUHUCTPaTMBHbIE pacxodbl " (170.208) (213.967)
ObecueHeHne 0OCHOBHbIX CPeACTB, HeMaTepuasabHblX aKTUBOB W aKTu- 12 (243.694) (150.757)

BOB MO pa3Bejke 1 oueHke

Pacxoabl no passegke 12 (19.807) (57.068)

O6ecueHeHne NHBeCTULUNIA B COBMECTHbI NpeanpusaTna 1 accoumm- 18 (30.654) -
POBaHHYIO KOMMaHMIO

dunHaHCOBbIE 3aTpaThl 13 (297.551) (317.433)
[Mpoune pacxoabl (32.151) (7.203)
(OTpuuaTensHas)/nonoxuTensHas Kypcosasa pasHuLa, HeTTo (23.935) 8.479
MToro pacxoabl 1 3atpartsl (4.923.880) (6.585.501)

HekoTopble cymMMmbl NpuBeAEeHHbIE B 3TOM CTONOLE, HE COOTBETCTBYIOT CyMMaM B KOHCONMAMPOBaHHOW (h1HAHCOBOW OTYETHOCTYM 3a rof, 3aKOHUYNBLLNACS
31 nekabps 2019 rofa, NOCKOMbKY OTPaxXatoT NPou3BeAeHHble peknaccudurkaummn, nHdhopmaung o KOTopbix NPUBOANTCA B MNprMedarun 3.
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CTPATEMMYECKUIA OTHET KOPMOPATVBHOE YTPAB/IEHVE D®UHAHCOBAA OTHETHOCTb

3a roabl, 3akoHuYMBLINECH 31 Aekabps

B MunnvnoHax teHre Mpum. 2020 2019’
[Mpr6binb 40 y4ETa NOAOXOAHOIrO Hanora 278.200 1.384.631
Pacxoabl N0 NOAOXOAHOMY Hanory 28 (106.303) (226.180)
[Mpun6Gbinb 3a rog OT NPOAO/IXKAOWENCS AeATENbHOCTH 171.897 1.158.451

lMpekpaleHHaa AeaTeNbHOCTb

MpunbblNb NOCNe HaNoroo6N0XEHUA OT MPEKPALLEHHON AeAaTeNbHOCTU - 6

Yncrtaa npubbins 3a rog 171.897 1.158.457

Yuctaa npubbins/(yobITOK) 3a@ ro4, NpUXoAdLaacs Ha:

AkunoHepoB MatepuHckoin KomnaHum 273.237 1197157
HeKOHTpONbHYO 400 yYacTus (101.340) (38.700)
171.897 1.158.457

Mpounii coBokynHbIi foxoa/(y6bITOK)

[pounii COBOKYMHbIA AOX0A/(yObITOK), nognexallnii nepeknaccupmnkaumnm B cCoctaB npuobinn nnmn yoblTka B MOCAeAyoLLNX nepmnogax

SPhekT xefXMpoBaHUA (25) -
KypcoBas pa3Huua o1 nepecyérta BanoTbl OTYETHOCTH 3apyOexXHbIX 450.936 (32.072)
noapasaeneHni

Hanorosbl ahhekT (36.481) (1.240)
YUCTbI NPOYMIA COBOKYMHBIA AOXOA/(yObITOK), NOANEXALLNIA nepe- 414.430 (33.312)
KnaccudurKaunm B CocTaB NpubbINn Unn yObiTKa B MOCAeayoWwmnx

nepunogax

MpoYnii COBOKYMHbBIA YOBITOK, HE NOoANEXalLWii nepeknaccndrkaumm B CocTas NpuobIn Uan yobiTka B MOCeaylowmx nepuogax

[NepeoleHKa akTyapHbIX YObITKOB MO N/1aHaM C yCTaHOB/IE€HHbIMM (10.592) (5.688)
BbInaTamMu Mpynnsbl

[MepeoueHka akTyapHbIX (YObITKOB)/NpMUObLINIW NO NiaHaM C yCTaHOB- (285) 199
JIEHHbIMW BbIN/1aTaMn COBMECTHbIX NPeanpuaTuii

HanoroBblin ahchekT 108 1179
YUCTbIA NPOYNIA COBOKYMHbI YOBITOK, HE NoANexallmii nepeknaccu- (10.769) (4.310)
hrKaumm B coctaB NpuObINK UK yObiTKa B NOCAeaAyoWwmnx nepuogax

YnCThIM NPOYKiA COBOKYMHbIN AOXOA/(YObITOK) 3@ rof 403.661 (37.622)
MITOro COBOKYMHbIN [0OXOA 3a rof, 3a BblYeTOM NOAOXOAHOr0 Hanora 575.558 1.120.835

WUTtoro coBokynHbI goxoa 3a roa, NpuxoasiLLMCS Ha:

AkunoHepoB MatepuHckoin KomnaHum 677742 1159.447

HeKoHTpONbHYO 400 yYacTus (102.184) (38.612)

[pnBbINL? Ha aKLMIO — B ThiCAYAX TEHre

bazosas 1 pasBoagHEHHas 23 0,28 1,90

3amecTutenb npeacepatens MNpaBneHns No SKOHOMUKe [naBHbIN Byxrantep
n hrHgHCam

A.C. Kapa6aeB A.C. Ec6epreHoBa

YyeTHaa nonutrka v nprMeYaHuns Ha cTpaHuuax 9-91 9BN910TCA HeOTbeM1eMO HacTblo AaHHOW KOHCONMANPOBAHHOM (hHAHCOBOM OTHYETHOCTH
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KOHCONMMANPOBAHHBIA OTYET O ®UHAHCOBOM MOJIOXXEHUU

3a roabl, 3akoHuMBLUMEcCH 31 gekabpsa

B MunnunoHax teHre Mpum. 2020 2019’
AKTUBbI
HonrocpoyHble aKTUBbI
OcCHOBHble cpeacTBa 14 4.369.745 4.484.271
AKTVBbI B hOpMe NpaBa No/b30BaHus 53.661 38.379
AKTVBbI MO pa3Beake v oLueHKe 15 158.385 179.897
VMIHBECTUUMOHHAA HEABMXXUMOCTb 22.826 9.541
HemaTtepnanbHble akTUBbI 16 168.481 171172
JlonrocpoyHble 6aHKOBCKME BKNaab! 17 56.528 52.526
MHBeCTUUMN B COBMECTHbIE NPEeANPUSATUA 1 aCCOLMMPOBaHHbIE 18 6.471.021 5.590.384
KoMnaHuu
AKTVBbI O OTCPOYEHHOMY Hanory 28 58.590 73.714
HAC k BO3MeLleHnto 94.481 133.557
ABaHCbl 38 4ONTOCPOYHbIE aKTWBbI 23.343 73.367
3aiMbl 1 Aebutopckas 3a40MKEHHOCTb OT CBA3aHHbIX CTOPOH 21 684.610 615.546
[poune 4oNrocpoyHble (PMHAHCOBbLIE aKTUBbI 11.651 2.488
[Mpoyne gonrocpoyHble He(hHaAHCOBbLIE aKTUBbI 3.542 17162
12.176.864 11.442.004
TekyLme aKkTUBbI
ToBapHO-maTepuaabHble 3anachl 19 228.065 281.215
HAC k Bo3MelLeHunto 106.695 74.049
[MpeponnaTta No NOAOXOAHOMY Hanory 28 70.301 54.517
Toprosas gebutopckasn 3a40/IKEHHOCTb 20 422.821 397.757
KpaTkocpoyHble 6aHKOBCKYME BKabl 17 282.472 359.504
3aiMbl 1 Aebutopckast 3a40/KEHHOCTb OT CBA3a@HHbIX CTOPOH 21 27.795 138.719
[Mpounre Tekylme hnHaAHCOBbIE aKTHBbI 20 57.071 63.555
[Mpoune Tekywme HerHaHCOBbIE aKTUBbI 20 88.821 198.539
[leHexHble cpeacTBa v UX 9KBMBAIEHTHI 22 1.145.864 1.064.452
2.429.905 2.632.307
AKTWBBI, KNacCcupnuMpoBaHHble Kak NpeaHasHadYeHHble 419 Npoaaxu 14 46.518 7.604
2.476.423 2.639.9M
MITOro aktusbl 14.653.287 14.081.915
Kanutan n o6asartenbcTBa
Kanutan
YCTaBHbIN Kanutan 23 916.541 916.541
JononHuTenbHbIA ONNaYeHHbI KanuTan 23 8.981 40.794
Mpounii kanutan 58 83
PesepB o1 nepecyéTa BantoTbl OTHETHOCTH 2.146.035 1.731.747
HepacnpeaenéHHasa npubbinb 5.636.705 5.469.236
OTHOCALWMICA K akLiMoHepaM MaTtepuHckon KomnaHum 8.708.320 8.158.401

HekoTopble cyMMbl, NPUBEAEHHbIE B 3TOM CTONGLE, He COOTBETCTBYIOT CyMMaM B KOHCONMMAWPOBAHHOM PUHAHCOBOI OTYETHOCTU 3@ oA, 3aKOHUNBLLUMACH
31 nekabpa 2019 roga, NOCKOMbKY OTpaxatoT Npon3BeaeHHble peknaccudrkaunm, nHhpopmaumsa o KOTOPbIX NPUBOAMTCA B [pumedaHnm 3.
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CTPATEMMYECKUIA OTHET KOPMOPATVBHOE YTPAB/IEHVE D®UHAHCOBAA OTHETHOCTb

3a roabl, 3akoHuYMBLINECH 31 Aekabps

B MunnunoHax teHre Mpum. 2020 2019’
HekoHTponbHaga 4ong yydactus 23 (71.641) 38.255
WTtoro kanutan 8.636.679 8.196.656

Adonrocpo4Hble o6a3aTenbcTBa

3aimbl 24 3.716.892 3.5684.076
Pezepsbl 25 303.154 273.589
O693aTensCcTBa N0 OTCPOUYEHHOMY Hanory 28 555.894 509.462
O69a3atenbcTBa No apeHae 45.499 35.996
[Mpoure LONroCcpoYHble (hHaHCOBbIE 06S3aTeNnbCTBa 32.963 16.365
[poure 4ONroCpoYHble HerHaHCOBbIe 0693aTeNnbCcTBa 28.831 27.329

4.683.233 4.446.817

Tekywme o6asarenbcrBa

3aiimebl 24 361.556 253.428
Pezepsbl 25 63.235 103.538
[NopoxoAHbIN Hanor K ynniaTe 28 8.967 13.0M
ToproBas KpeantTopckasa 3a40/MKEHHOCTb 26 536.922 667.861
[Mpoyne Hanorn Kk ynnate 27 130.263 86.666
O6A3atenbcTBa No apeHae 16.971 10.922
[Mpoune Tekyline hnHaHCOBbIE 06A3aTENbCTBA 26 86.440 93.139
[Mpoune Tekyline HehnHaHCOBbIe 06A3aTeNbCTBa 26 129.021 209.877

1.333.375 1.438.442
MToro o6s3atensciBa 6.016.608 5.885.259
MToro kanutan n o6a3atenbCcTBa 14.653.287 14.081.915
BanaHcoBas CTOMMOCTb OAHOW aKLMK — B ThiCAYaX TEHre 23 13,880 13,154

3amecTutenb npepcepatens MNpaBneHUs No SKOHOMUKe [naBHbIN Oyxrantep

N hMHaHCcam

A.C. Kapa6aes A.C. Ec6epreHoBa

KOHCONMAUPOBAHHbIA OTYET O ABMXXEHUU OEHEXHbIX CPEACTB

3a roabl, 3akoH4YMBLIKNECH 31 gekabps,

B MunnvoHax teHre Mpum. 2020 2019
OnepaunoHHas AeATENbHOCTb

Mpunbbinb A0 y4eTa NOAOXOAHOro Ha/nora oT NPoAo/IKatoLWLEeRCs 278.200 1.384.631
neatenbHocTn

Mpunbbinb A0 y4eTa NOAOXOAHOro Hanora oT NpekpaLyeHHoOn - 6
[eatenbHoCTU

Mpun6binb Ao y4eTa NOAOXOAHOrO Hanora 278.200 1.384.637

HekoTopble cyMMbl NpUBeAEeHHbIE B 3TOM CTONGLE, HE COOTBETCTBYIOT CYMMaM B KOHCONMAMPOBAHHON (PUHAHCOBOM OTYETHOCTYM 3a rof, 3aKOHUYMBLLMACS
31 nekabpsa 2019 roga, NOCKONbKY OTpaxatoT Npon3BeAeHHble peknaccudukaunm, MHopmaLms o KoTopbix NpnusoanTca B MNpumedarum 3.




loposoit otyet 2020

AO «HK «KazMyHaiilas» | 2020

3a roabl, 3aKoHUYMBLWINECH 31 Aekabps,

B MunnanoHax TeHre

Mpum.

2020

2019

KOppeKTVIpOBKVI ONA BbiIBEPKU I'IpVI6bII1M AO HAaNOroo6/10)KEHNSA C YUCTbIMU AEHEXHbBIMU cpeacTtBamMm, NoslyvYyeHHbIMU B pe3y/ibTaTe

OI'IepaLIVIOHHOﬁ AeATeNTIbHOCTU:

M3HoC, nctouieHne n amoptmsaumns 32 360.283 337.424
Ob6ecueHeHne 0OCHOBHbIX CPeACTB, HemaTepmasbHblX akTUBOB W akTu- 12 243.694 150.751
BOB MO pa3BefkKe ¥ OLeHke

®unHaHCOBbIE 3aTpaThl 13 297.551 317.433
KypcoBagda pasHuua, HeTTo 45.388 4142
O6ecueHeHne NHBeCTULUNIA B COBMECTHOe npeanpuatne 18 30.654 -
Pacxoabl Ha pa3Beaky 12 19.807 57.068
Y6bITOK OT BbIObITUA OCHOBHbIX CPEACTB, HEMaTepManbHbIX akTMBOB 6.508 6.430
1N MHBECTULIMOHHON HEABVXXVMMOCTU, HETTO

HauncnexHne obecueHenna HAC kK Bo3MeLeHUIo M 6.435 15.703
M3MeHeHnsa B (PUHAHCOBbLIX FrapaHTUax 6.288 (6.956)
H/AC He B34TbIil B 3a4eT N 4528 6.910
PesepB nog oxungaemble KpeanTHble yObITKM MO TOProBoi 4edutop- " 4.225 14.096
CKOIl 38A40/MKEHHOCTH 1 MPOYUM (DPUHAHCOBBLIM aKTUBaM

HepeannsosaHHble yObITKN/(AOXOAbI) OT MPON3BOAHBIX (hHHAHCOBbIX 626 (465)
MHCTPYMEHTOB MO HeTenpoaykTam

[oxopn oT BbIOLITUA AOYEPHUX OpraHu3auunii (519) (17.487)
Hauncnerne/(BocctaHoBNEHNE) pe3epBa Ha HENMKBUAHbIE 3anachl 357 (2.534)
KoppekTnpoBKa onnaTebl aBaHCOB MO/yYEHHbIX Ha NOCTaBKY HedTH - (864.450)
(BoccTtaHoBNEHNE)/HauncneHne yobiTka OT 06eCLEHEHNSA MPOYMX " (65) 42
HeHaHCOBbIX akTVBOB

PeannsoBaHHbI 4OXOA OT MPOU3BOAHBIX (DUHAHCOBbLIX MHCTPYMEHTOB (22.946) (8.410)
no HedTenpoaykTam

M3meHeHne B pesepBax (43.174) 2.967
DUHAHCOBLIV OX04 13 (109.753) (240.880)
[ons B 4oxoAax COBMECTHbIX NPeAnpUSaTUA 1 aCCOLMMPOBaHHBIX KOM- 6 (511.195) (827.979)
naHwi, HeTTo

[pouyne KoppeKkTpoOBKMU 317 13
OnepauroHHasa Npubbiiib A0 KOPPEKTUPOBOK 060POTHONO KanuTtana 617.209 328.461
MN3ameHeHuns B npegonnate HAC k Bo3meLeHuo (3.993) (28.070)
M3meHeHns B ToBapHO-MaTepuanbHbiX 3anacax 82.337 11.710
M3meHeHns B TOProBoi 4eOUTOPCKON 3a40MKEHHOCTH U NMPOYNX TeKy- 121.837 11.466
LMX aKTUBAX

M3amMeHeHns B TOProBoOii 1 Npoyel KpeaANTOPCKOK 3a40MKEHHOCTH (305.380) (23.578)
1 KOHTPaKTHbIX 00513aTeNbCTB

MI3MeHeHnsa B Npounx Hanorax K ynnare 34.066 (19.916)
JleHeXHble NOTOKK, MO/TyYEeHHble OT ONepaunoHHOR AeaTeNbHOCTH 546.076 280.073
[vBnaeHAbl NONyYeHHbIe OT COBMECTHbIX NPEeANPUSATUIA 1 acCoLnnpo- 18 134.772 126.461
BaHHbIX KOMNaHWA

Bbinnatbl N0 Npon3BOAHbIM (PUHAHCOBBIM UHCTPYMEHTAM, HETTO (142) (7)
[MoaoxoAHbIV Hanor ynnavyeHHbIi (87.984) (161.979)
Bo3HarpaxaeHue nonyyeHHoe 90.798 118.207
Bo3HarpaxaeHue ynnadeHHoe (236.987) (238.954)
Yucrtole geHeXHble NOTOKU, MO/TyHYeHHble OT onepaunoHHON 446.533 123.801
AeATenbHOCTH

MHBeCTULIMOHHANA AeATENbHOCTb

MN3baTtne n pasmelieHne 6aHKOBCKNX BKIAAO0B, HETTO 104.107 28.987
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CTPATEMMYECKUIA OTHET KOPMOPATVBHOE YTPAB/IEHVE

D®UHAHCOBAA OTHETHOCTb

3a roabl, 3aKoHuUMBLWINECH 31 gekabps,

B MunnvnoHax teHre Mpum. 2020 2019
[MprnobpeTteHne OCHOBHbIX CPEACTB, HeMaTepmnasibHblX akTUBOB, MHBE- (396.406) (444.193)
CTULMOHHOW HEABMXXMMOCTY 1 Pa3BEA0YHbIX 1 OLLEHOYHbIX aKTUBOB

[MocTynneHnsa oT NpoAaxu OCHOBHbIX CPeACTB, HeMatepuraibHbIX akTu- 50.738 42776
BOB, MHBECTULMOHHOW HEABUXMMOCTH, pa3BeA0YHbIX N OLEHOYHbIX

aKTMBOB M @KTUBOB, NPeAHa3HaYeHHbIX A9 NPOAaXH

MMocTynneHna AeHexXHbIX CpeAcTB OT NPOAaXN 4OYEPHUX OpraHn3a- 8.710 56.760
LW, HETTO

B3HOCHI B yCTaBHO KanuTaa COBMECTHbIX NpeanpuaTui (6.586) (889)
[OCTYNNEHNA AEHEXHbIX CPEACTB OT NPOAAXN COBMECTHbIX 5.966 -
npeanpuaTnn

3alimMbl, NpefoCTaB/IeHHbIE CBSA3aHHbIM CTOPOHAaM 29 (57.485) (56.516)
[MoraweHune 3aliMOB, BblAaHHbIX CBA3a@HHbLIM CTOPOHaM 29 72721 47.656
(MprobpeTteHne)/n3baTre 4ONTOBBIX UHCTPYMEHTOB (292) 454
[ocTynneHnsa ot 4eOUTOPCKON 3a40/IKEHHOCTM NO apeHie 1404 -
MMocTynnenna no Bekcento K NonyyYeHnto ot akLioHepa COBMECTHOroO 11.512 5.403
npeanpusaTus

YucTble geHeXHbIe NOTOKN UCMNO/Mb30BaHHbIE B UHBECTULIMOHHOM (205.611) (319.562)
NeATeNnbHOCTN

®PurHaHcoBas AeATeNIbHOCTb

[locTynneHna no 3arimam 24 676.979 271772
[NoraweHve 3aliMoB 24 (807.355) (444.656)
[AunsvaeHas BbinnaveHHsle Campyk-KasbiHa 1 HaunoHansHoMmy baHky 23 (81.738) (36.998)
PK

[AvBnaeHabl BbinnavyeHHble akunmoHepam HEKOHTPOIbHOR 40K 23 (4.553) (5.693)
Bblkyn cOOCTBEHHbIX aKunii AoYepHer opraHmsaumnei 23 (212) (2.318)
Pacnpenenerus B nonb3y Campyk-KasbiHa 23 (7.987) (36.297)
[NoraweHna o6a3ate/ibCTB NO OCHOBHOMY AO/TY apeHAbl (18.978) (16.181)
[NoraweHnsa Nno hHaHCOBbLIM rapaHTUsaM (1.383) -
Ynctoe ABMXKEHME AEeHEeXHbIX CPeACTB, MCNONb30BaHHbIX B (DUHAHCO- (245.227) (270.371)
BOW AesATenbHOCTH

BnvaHne nsmeHeHna 0OMeHHbIX KypCOB Ha AEHEXHbIe CPeACTBa 85.341 (14.985)
N VX 3KBUBANEHTHI

VI3mMeHeHVe B pe3epBe NoA OXMAaeMble KpeanTHble YObITKK 376 (279)
Yucroe MsMeHeHne B AeHEXHbIX CPeACcTBaXxX M UX aKBMBANeHTax 81.412 (481.396)
[eHexHble cpeacTBa U X 3KBUBAaNeHTbl HA Havano roaa 1.064.452 1.545.848
[eHexHble cpeacTBa U X 3KBUBANEHTbl HA KOHel, roaga 1.145.864 1.064.452

3amecTtutens npeacepatens NpaBneHUsa No SKOHOMUKe
n hmHagcam

A.C. Kapa6aes

naBHbIN Byxrantep

A.C. Ec6epreHoBa
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HEAEHEXXHBIE U MPOYUE OBOPOTbI: AOMOJ/THUTE/IbHOE PACKPbBITUE

Cne,qylou_me 3Ha4YnUTe IbHble HelJeHeXHble U apyrue onepaunu 6bI/TN UCKTIOYEHbI N3 KOHCONMMANPOBAHHOIO OoT4veTa

O ABUXEHUN AEHEXHbIX CPeacTs:

Kpeautopckas 3afo/MKEeHHOCTb 3a A0/ITOCPOYHbIE aKTUBbI

3arop, 3akoHumBLLMiica 31 aekabpsa 2020 roga, kpeamMtTopckasa 3af0/1KEHHOCTb 3a NPMOBpPEeTEHNE OCHOBHbIX CPEACTB

yBenuyumnacb Ha 6.107 munnnoHoB TeHre (2019 roa: ysenuyeHune Ha 97.382 MUNNMOHa TeHre).

KOHCO/NMANPOBAHHbIA OTYET OB USMEHEHUAX B KAMUTAJIE

B MunnnoHax TeHre

YcTaBHbIA KanuTan

JononHutenbHbIn
onnavyeHHbIn
Kanutan

Mpounii kanutan

Ha 31 pekabpsa 2018 ropga

916.541

40.794

83

MpumeHeHne MCOO 16

Ha 1 aHBaps 2019 ropa (nepecyntaHo)

916.541

40.794

83

YucTaa nprbbins/(yobITOK) 3a roj

[Mpounii COBOKYMHbIV (YObITOK)/AOXOA

MToro coBoKymnHbIi Aoxoa/(yObITOK) 3a rof

AvenaenHas (Mprumeyarne 23)

Onepaumnmn ¢ Campyk-KasbiHa (MpumedaHne 23)

Pacnpenenenns Campyk-KasbiHa (MpumedaHme 23)

BbIKyI'I COBCTBEHHbIX akL i /:LoqepHeVl KOMMaHnn

B3HOC B ycTaBHbI Kanutan go4epHen KoMnaHum 6e3 n3ameHeHus
[ONV BNageHns akunamu

Ha 31 pekabpsa 2019 roga

916.541

Ynctaa npnbbinb/(yobiTOK) 3a roa

[Mpounii CoBOKYMHbI AoX0A/(yObITOK)

VToro coBokynHbI 4oxoa/(yObITOK) 3a rog

Ovenaenabl (Mpumedarne 23)

Onepaumn ¢ Campyk-KasbiHa (MpumedaHne 23)

Pacnpenenenuns Campyk-KasbiHa (MprmedaHne 23)

[NepeBoa Tpy60ONPOBOAOB, BHECEHHbIX [1paBNTENBCTBOM, B CBA3K
C pacTopXeHWeM AoroBopa JOBEPUTE/IbHOIO yNpaBieHns
(Mpumeyanne 23)

(17.323)

[MepeBoa pasHuLbl MeXAy HOMWHANbHOW 1 CNpaBeaIMBOM CTOMMO-
CTblo 3aiimMa, nonyyeHHoro KomnaHwueii ot Campyk-KasbiHa, B cBS3M
c norawetHvewm (MpumedyaHune 23)

(10.971)

[NepeBoa NpeBbILeHUs CnpaBeAMBOV CTOMMOCTY Had HOMWHa b-
HOW CTOMMOCTbIO 3aliMa, BHeceHHoro Campyk-KasbiHa B CBA3M
c noraweHuewm (Mpumevanune 23)

(3.519)

PesepB no nyT onumMoHy Ha NpoAa>Ky HEKOHTPONbHOM 40NN yya-
CTNA OOYepHel opraHnsaumnen

BbIKyn COOCTBEHHbIX aKkLMii foYepHel opraHu3aumeit

Ha 31 pekabpsa 2020 roga

916.541

8.981

58

3amecTutenb npeacepatens NpaBneHMsa No 3SKOHOMUKE
n puHascam

200 A.C. Kapa6aes
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Mpuxoantca Ha akumMoHepoB MaTtepuHckon KomnaHun

PesepB ot nepecuéra HepacnpepnenéxHas Ntoro HekoHTponbHasa gons Ntoro
BasoTbl OTHETHOCTN npubeinb ydactua

1.764.108 4.341.063 7.062.589 80.480 7.143.069

- (4.268) (4.268) (910) (5.178)

1.764.108 4.336.795 7.058.321 79.570 7.137.891

- 1197157 1197157 (38.700) 1158.457

(32.361) (5.349) (37.710) 88 (37.622)

(32.361) 1.191.808 1159.447 (38.612) 1120.835

- (36.998) (36.998) (4.138) (41.136)

- (14.184) (14.184) - (14.184)

- (6.194) (6.194) - (6.194)

- (1.991) (1.997) (473) (2.464)

- - - 1.908 1.908

1.731.747 5.469.236 8.158.401 38.255 8.196.656

- 273.237 273.237 (101.340) 171.897

414.288 (9.758) 404.505 (844) 403.661

414.288 263.479 677.742 (102.184) 575.558

- (81.738) (81.738) (4.856) (86.594)

- (11.617) Mm.e17) - (11.617)

- (7.763) (7.763) - (7.763)

- 1.205 (16.118) - (16.118)

- 10.971 - - -

- 3.519 - - -

- (10.750) (10.750) (2.48) (13.231)

- 163 163 (375) (212)

2.146.035 5.636.705 8.708.320 (71.641) 8.636.679

YyeTHaa nonutuka v npumeYvaHnsa Ha ctpaHuuax 9-91 ABNAOTCA HEOTbEMIEMOI YacCTblo AAaHHO KOHCONMANPOBAHHOM (hHaHCOBOW
OTYETHOCTH
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NMPUMEYMAHUSA .

K KOHCO/IMANPOBAHHOMU
PUNHAHCOBOU OTHETHOCTU
3AIoa, SAKOH4YUBLUNANCH
31 AEKABPH 2020 TrOA4A

1. OBLLAA NHOOPMALINA

AkumnoHepHoe o6uecTBo «<HaunoHanbHas komnaHus «KazMyHaiilas» (nanee — «KKomnaHus», «AO HK «KasMyHalila3» nnmn «<MaTtepuHckas
KomnaHus») apnaeTtcs HedTerasoBbiM npeanpuatnem Pecny6nuku KazaxcTtaH (aanee — PK), cosgaHHbiM 27 heBpans 2002 roaa,

Kak 3aKpbITOe akLMoHepHoe obLecTBO, Ha OCHOBaHUK Ykasa lNpe3ungeHTta Pecnybnukun KasaxctaH ot 20 cdheBpana 2002 roga N° 811u
noctaHoBneHus lNpasutenbctBa Pecnybnukun KasaxctaH (aanee — «[paButenbctBo») ot 25 cdepana 2002 roga N° 248. KomnaHus
6blna o6pasoBaHa B pe3y/ibTaTe C/IUSHUS 3aKPbITbIX aKLMOHEPHbIX 06LecTB «<HaunoHanbHas HedTerasoasa komnanns «Kasaxonn»

n «<HaunoHanbHasa komnaHma «TpaHcnopTt HedTn 1 rasa». B pesynbtate o6beanHeHNs BCe akTuBbl 1 o6g3aTensctea HHK «Kasaxonn»

n THI, BktoYas 4onm yvyactusa Bo BCeX NPeanpuaTUaX, KOTOPbIMU Biagenun aTm komnaHuu, 6eian nepegaHel B KomnaHuto. B mapTte

2004 ropa, B cooTBEeTCTBUM C 3akoHoaaTenbctBoM PK, KomnaHua 6binia nepepernctpnpoBaHa B akLMOHepHoe o6LWecTBO.

HaunHasa ¢ 8 nioHa 2006 roga, eANHCTBEHHbLIM akLuMoHepom KoMnaHnmn ABNS10Ck akLuMOoHepHoe o6LwecTBO «Ka3axcTaHCKUn XONAnHr
Nno ynpaB/IeHUIO rocyAapCcTBeHHbIMK akTuBamm «CaMpyk», KoTopoe B okTsi6pe 2008 roga 06beANHUNOCH C aKLMOHEPHbBIM O6LLLECTBOM
«®DoHp YcTonumnsoro Pazeutns «KasbiHa», TeM caMbiM 06pa30BaB akLnoHepHoe obuiectBo «doHa HaumoHanbHoro bnarococtoaHns
«Campyk-KasbiHa» (nanee — «Campyk-KasblHa»). [paBUTEeNbCTBO ABASETCS €AMHCTBEHHbIM akumoHepom CaMpyk-KasbiHa. 7 aBrycta
2015 roga HaunoHanbHbIn BaHk Pecny6nvkun KasaxcTtaH npnobpen 9,58% v ogHy akuuto gonun Komnanum y Campyk-KasbiHa.

Ha 31 nekabpsa 2020 ropga KomnaHna nmeet gonu yyactna B 61 onepaumoHHon komnaHum (Ha 31 gekabpsa 2019 roga: 54)
(coBMecTHO «Ipynna»).

3apeructprpoBaHHbIii opuc KomnaHum pacrnonioxeH no agpecy: Pecny6nuka Kasaxctan, ropoa Hyp-CyntaH, ynuua diHmyxamen KoHaes,
8.

OCHOBHble HanpaBeHns AeaTenbHOCTH [pynnbl BK/lOYAloT, TOMUMO NMPOoYero, cieayiollee:

¢ yuacTve B pa3paboTKe 1 peannsauun eauHon rocyfapcTBEeHHOM NOMUTUKN B He(TEra3oBow oTpac/u;

¢ npeacTaBfieHMe rocyapCTBEHHbIX MHTEPECOB B KOHTPAKTax Ha Hepono/ib30BaHme, MOCPeACTBOM AO/IEBOr0 y4acTUs B KOHTPAKTaXx;
"

¢ KopropaTUBHOE ynpaB/eHe U MOHUTOPWHI MO BOMpocaM pa3Beaku, pa3paboTku, 4o6blum, yCyr Ans npoBeAeHus HedTaHbIX onepa-
Lnii, nepepaboTku, HeTeXMMUM, peannsaLmmn, TPaHCNOPTUPOBKM YINIeBOAOPOAOB, MPOEKTUPOBAHMIO, CTPOUTE/LCTBY, 3KCM/lyaTaumm
HepTeNnpPOBOAOB ¥ ra30MPOBOAOB N HEPTEra3oNnPOMbIC/IOBON MH(PACTPYKTYPHI.

KoHconuaupoBaHHasi huHaHCOBasA OTYETHOCTb BK/IOYAET (DMHAHCOBYIO OTYETHOCTb KOMMNaHMU 1 KOHTPOSIMPYEMbIX €10 AOYEePHUX opra-
Hu3auui (MpumeyaHue 3).

[aHHasa KoHconnampoBaHHasa hnHaHcoBas OTYETHOCTL Mpynnbl Oblna yTBEPXAeHa K BbiNyCcKy 3amecTutenem npeacenartens MNpasnexHus
no 3KOHOMUKe 1 huHaHcaM un [nasHbiM 6yxrantepom KomnaHuun 5 mapta 2021 ropa.
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2. OCHOBA NOAroTOBKU ®UUHAHCOBOW OTYETHOCTU

HacTtoswasa koHconuanpoBaHHas prHaHcoBast OTYETHOCTb Oblsla NOArOTOB/IEHA B COOTBETCTBUM C MPUHLMUMOM OLEHKMN MO NepBoHaYanb-
HOW CTOMMOCTHU, 3@ UCK/TIIOYEHNEM Onepaumni, PacKpbITbIX B yHETHOW NOANTUKE U MNpnmMmedaHmnax K SaHHOW KOHCONMMANPOBaHHON huHaHCO-
BOW OTYETHOCTU. BCce 3Ha4eHnsa B AaHHOW KOHCONMANPOBAHHOW (hMHAaHCOBOW OTYETHOCTM OKPYIreHbl 4O MUIIMOHOB, 3@ UCK/TIOYEHNEM
cneumnanbHO OrOBOPEHHbIX CllyYaeB.

3A{BJIEHUE O COOTBETCTBMU

[aHHaa KOHCOMMAMpPOBaHHasa (hHaHCOBasi OTYETHOCTb MPynnbl NOArOTOBMEHa B COOTBETCTBUM ¢ MeXayHapoaHbIMU cTaHA4apTaMu
thnHaHcoBoW oT4yeTHOCTK («MCDO») B pegakumnm, ytsepxaeHHoli Coetom no MexayHapoaHblM cTaHgapTam (pMHaHCOBOM OTYETHOCTH
(«CoseT no MC®DO»).

[MoarotoBKa KOHCONNAMPOBAHHOM PUHAHCOBOW OTYETHOCTK B cooTBEeTCTBUN ¢ MCDO TpebyeT NpUMEHEHUS onpeaeneHHbIX BaXXHbIX
YUYETHbIX OLLEHOK, a Takxe TpebyeT OT PYKOBOACTBA MPUMEHEHUS CYXAEHWI MO AONYLLEHUAM B XOAE NPUMEHEHNS YHYETHOW NOMUTUKMN.
Cdpepbl npuMeHeHUs, BKoYalowme B ce6si NOBbIWEHHbI YPOBEHb C/TOXHOCTU UM MPUMEHEHUs AONYLWEeHN, a TakxXe 061acTu, B KOTO-
pPbIX MPUMEHEeHMe OLEeHOK U AONYLLEHNH ABNAETCA CYLLECTBEHHbIM ANS KOHCONMANPOBaHHOM (hMHAHCOBOW OTYETHOCTKM Mpynnbl, pac-
KpbITbl B MNprMedaHunm 4.

[Npu NnoaroToBkKe KOHCOMMANPOBAHHON (PMHAHCOBOI OTYETHOCTU PYKOBOACTBOM Pynnbl Obl1a NMPUHATA BO BHUMaHME TeKyLlasa 3KOo-
HOMMYyeckas 06CTaHOBKa B MMPE C YHYETOM Hafmyuna psga HeonpeaeneHHoCcTen, B TOM Ynucne ns-3a BansaHus nangemun COVID-19.
PykoBoacTteo pynnbl NnpuaepXunBaeTcs NpuMHUMNA HENPEPbIBHOCTU AEATENBHOCTU NPW NMOArOTOBKE KOHCOMNMANPOBaHHON PMHAHCOBOM
OTYETHOCTW.

MNEPECYET MHOCTPAHHOW BAJIIOTbI

oyHKuMOHaHbHaﬂ BanwTa U BasloTa npeacraBieHns

2nemMeHTbl (hPMHAHCOBOW OTYETHOCTU KaX/4oro U3 npeanpuatuii Mpynnbl, BKIOYEHHbIE B JaHHYIO KOHCONMUANPOBAHHYIO (hUHAHCOBYIO
OTYETHOCTb, OLLEHNBAIOTCH C UCMO/Ib30BaAHNEM BastOTbl OCHOBHO 9KOHOMUYECKON Cpefbl, B KOTOPOI NPeANPUATUA OCYLLECTBARIOT
CBOIO AEATENbHOCTL (Aanee — «PyHKUMOHaNbHasa BantoTar). KoHconnamposaHHasa (hMHaHCOBaA OTYETHOCTbL NpeAcTaBAeHa B MUIINMOHAX
KazaxcTaHCKUX TeHre (Qanee — «TeHre»), KoTopblii ABNSETCA BasloTON NnpeactaBneHns Mpynnel.

Onepauuu 1 canbao cHeToB

Onepaunn B UHOCTPaHHOW BatoTe NepecUnTbiBaloTCA B (DYHKLMOHAIbHYIO BasltOTy C UCMO/Ib30BaHMEM Ba/llOTHbIX KYPCOB Ha AaTy
ocylwecTBeHns onepaumn. [loxoabl U yObITKM OT KYPCOBOI pa3HuLbl, BO3HMKAOWME B pe3ybTaTe PacYETOB N0 TaKMM onepaumsam,

1N OT NepecyEéTa MOHETaPHbIX aKTUBOB M 0653aTeNbCTB, BbIPaXXEHHbIX B MHOCTPAHHOW BastoTe, MO KypcaM Ha OTYETHYIO AaTy, NPU3HAaTCS
B KOHCOMMAMPOBAHHOM OTYETE O COBOKYMHOM [OXOE.

HeMoHeTapHble cTaTbU, KOTOPbIE OLLEHMBAKOTCA HA OCHOBE MCTOPMUYECKOW CTOMMOCTU B MUHOCTPAHHOW BasnoTe, MepecymTbiBaloTCs Mo Kyp-
caM, AelCTBOBAaBLUMM Ha 4aTy COBEpPLUEHUSA NepBOHaYaibHbIX CAe/OK. HeMoHeTapHble CTaTby, KOTOPbIE OLEeHMBAIOTCA MO CnpaBeaMBoii
CTOMMOCTU B MHOCTPaHHOM BantoTe, MepecynTbiBatOTCA MO Kypcam, 4eiCTBOBaBLUMM Ha AaTy onpeaeneHuns cnpaBeniMBoi CTOMMOCTY.

Pa3Huubl, BO3HMKaOLWME NPpU NOraleHnn nnn nepecH&éte MoHeTapHbIX CTaTel, NPM3HatoTCA B cOCTaBe NpMUObIN UK yObITKa, 3@ UCK/T0-
YEeHNEeM MOHeTapHbIX CTaTel, onpeAeeHHbIX Kak YacTb XeAXNPOBaHUS YNCTbIX MHBECTULMIA [pynnbl B 3apyOeXHble noapasaeneHuns.
JlaHHble cTaTbM NPU3HAKOTCA B COCTaBe NPOYEero COBOKYMNHOrO A0X0Aa A0 BbIObITUA YNCTbIX MHBECTULIMIA, C Mepeknaccndmkaumnen Hako-
NAEHHOW CYMMbl B MOMEHT BbIObITUS MHBECTULMIA B COCTaB NpmMObINM Uan yobiTka. Hanorosble nnaTexu v KpeanTbl, NpUcyLimne KypCcoBbiM
pasHuuaM no AaHHbIM MOHETapHbIM CTaTbsIM, TAKXXEe NMPU3HATCS B COCTaBE NPOYero COBOKYMHOMO A0XoAa.

KomnaHum, Bxogsauwme B Mpynny

Joxoabl 1 y6bITKK, (hrHAHCOBasA NO3MNLMS BCEX [OYEPHUX OpPraHn3aLunin, COBMECTHbIX MPeAnpUAaTUA N aCCOLMMPOBaHHbBIX KOMMNaHWi

Mpynnbl (HM OQHO N3 KOTOPbIX HE ONEPUPYET B BantoTax rmnepuHMIALNOHHbIX SKOHOMUK), (DYHKLIMOHAaIbHasA BantoTa KOTOPbIX OT/IMYaeTcs

OT BaNoTbl NpeACTaBNEeHNSA, MepecUnTbIBalOTCA B Ba/lOTy NpeacTaBfeHns cneayowmm o6pasom:

¢ aKTUBbI M 06a3aTeNbCTBaA MO KaXA0My U3 NpeAcTaBNeHHbIX OTYETOB O (DMHAHCOBOM MOJTIOXEHUN NepecHUTbIBAIOTCA MO Kypcam
3aKpbITUA Ha OTYETHYIO AaTy;

¢ [0XOAbl M pacxoAbl MO KaXAoMY U3 OTHETOB O COBOKYMHOM AOXOAE NePecHMTbIBAOTCA MO CPeAHUM KypcaMm (Kpome cy4vaes, Korga
CpefHuii Kypc He 9BNAeTCS pasyMHbIM NpUGAnXeHnemM COBOKYMNHOro adphekTa KypCcoB Ha AaTy OCyLeCTBNEHNA onepauum; B 3TOM
cny4vae JOXOAbl U pacxoAbl MePecHMThIBAIOTCA MO KYPCYy Ha AaTy OCYLLECTBEHUs onepaunm); n

¢ BCe KypCOBble pa3HuLbl MPU3HAaOTCA B Ka4YeCcTBe OTAe/IbHOrO KOMMOHEHTa B MPOYeM COBOKYMHOM AoXoAe.
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Kypcbl o6MeHa BanoTt

CpepaHeB3BelleHHble KypCbl 0OOMeHa BantoT, ycTaHOBNeHHble Ha KasaxcTaHckon doHposoin Bupxe («<KOb»), ncnonbsytoTca B kayectse
ohmumnanbHbiX KypcoB o6meHa BantoT B Pecny6nvke KasaxcTaH.

O6MeHHbI Kypc KOB Ha 31 pekabps 2020 roga coctaBun 420,91 3a 1 gonnap CLUA. 3T0T Kypc nCnonb3oBasicsa Ans nepecyéra MoHe-
TapHbIX aKTUBOB N 0653aTeNbCTB, BblpaXeHHbix B gonnapax CLUA Ha 31 gekabps 2020 roga (Ha 31 gekabpsa 2019 roga: 382,59 teHre
3a 1 ponnap CLUA). O6meHHbI kKypc KOB Ha 5 mapta 2021 roga coctasnsan 419,66 teHre 3a 1 gonnap CLUA.

3. OB30P CYLLECTBEHHbIX ACMNEKTOB YYETHOW NOJINTUKU

M3MEHEHWA B YYETHOW NOJIMTUKE U NPUHLIMNAX PACKPbITUA UH®OPMALIUU
HOBBIE CTAHAAPTbI, PASBACHEHWUS M MOMPABKU K AENCTBYIOLLUUM CTAHOAPTAM U PASBACHEHUAM

MprHUMNbI y4éTa, NPUHATLIE NPY NOArOTOBKE KOHCOMAMPOBAHHOM (PUHAHCOBOW OTYETHOCTHU, COOTBETCTBYIOT MPUHLIMMAM, MPUMEHAB-
LIMMCSA NPY NOAFOTOBKE rOJ0BON KOHCONNANPOBAHHOM hrHaHCOBOM OTYUETHOCTU Pynnbl 3@ rof, 3akoHuuBLKiica 31 aekabpa 2019 roaa,
3a UCK/IIoYEeHNEM NPUHATLIX HOBbIX CTAHAAPTOB U MHTepnpeTaunii, BCTynNnBLUMX B cuny ¢ 1 auBapsa 2020 roga.

Cnepytowme nonpaskn 6binn npuMeHeHbl Bniepsble B 2020 roay:

¢ [lonpaBka k MC®PO (IFRS) 3 «<O6beanHeHne 6usHecar. lMonpaBka BHOCUT YTOUYHEHME B MOHATUE BM3Heca, KOTOpoe BBOANTCHA CTaHaap-
TOM U NOSICHAET, YTO, YTOObI CHUTATLCA OU3HECOM, MHTErPUPOBAHHAA COBOKYMHOCTbL BUAOB AEATE/IbHOCTU U aKTUBOB A0/TKHA BK/IO-
yaTb KaK MMHUMYM BKNa U NPUHLMMIMANbHO 3HaUYNMbI NPOLLECC, KOTOPble BMECTE B 3HAUYUTETbHOM Mepe MOryT Cnoco6CTBOBaTb
cospaaHuio otaaun. Mpu 3ToM NoscHAETCS, YTO BU3HEC He 06A3aTeNbHO AO/KEH BK/lOYaTb BCe BKIaAbl ¥ NPOLECChl, He06XoANMble
ONs co3gaHus oTAaun. NonpaBky NPUMEHSIOTCS NepCcnekTUBHO. [JaHHble NONpaBKW He OKa3anu BANAHUSA Ha KOHCOMMANPOBAHHYO
(hMHAHCOBYIO OTYETHOCTb [PYNMbl, MOCKO/MbKY TEKYLLAA NPakTuka COOTBETCTBYET AaHHbIM MOoMnpaBKam.

¢ TlonpaBkn K MCDO (IFRS) 7 «®1HaHCOBbIE MHCTPYMEHTbI: packpbiTne nHopmaumnm», MCOO (IAS) 39 «PnHaAHCOBbIE UHCTPYMEHTbI:
npusHaHue n oueHka» n MCOO (IFRS) 9 «duHaHCOBbIE MHCTPYMEHThI». [lonpaBkun NnpeaycMaTpmuBaloT psg 0CBOOOXAEHWNN, KOTOPbIe
NPUMEHSIIOTCS KO BCEM OTHOLLEHUSAM XeAXKNPOBaHUS, Ha KOTopble pechopma 6a30BOW NPOLIEHTHON CTaBKW OKa3biBaeT Henocpea-
CTBEHHOe BnusiHue. Pepopma 6a30B0OIi MPOLIEHTHOWN CTaBKMN OKa3bIBaeT BAIUAHMNE Ha OTHOLLEHUSA XeAXXUPOBaHUSA, €C/IN B PE3Y/ib-
TaTe ee NPUMEHEHNS BO3HMKAOT HEONPEeAEeNeHHOCTM B OTHOLLEHUN CPOKOB BO3HUKHOBEHUS U/UNN BENUYMHbBI AEHEXHbBIX MOTOKOB,
OCHOBAaHHbIX Ha 6@30BOM MPOLEHTHOM CTaBKE, MO 0ObEKTY XEAXKMPOBaHUS UIN NO MHCTPYMEHTY XeaXnpoBaHus. [laHHble nonpasku
He okKasanu BMAHNA Ha KOHCONMNANPOBaHHYIO (PMHAHCOBYIO OTHYETHOCTb [PYNMbl, MOCKONBKY Y Hee OTCYTCTBYIOT OTHOLUEHWUSA XeAXMn-
pPOBaHUS, OCHOBaHHbIE Ha MPOLEHTHbIX CTaBKax.

¢ [Monpaeku kK MCPO (IAS) 1 «MpeactaBneHune hnHaHcoBOW oT4eTHOCTU» U MCDO (IAS) 8 «YyeTHaa Nnonntuka, uUsMeHeHuns B Oyxrantep-
CKUX OLLeHKax 1 oWwnbkmn». [laHHble NoNpaBKu NpeanaraloT HOBOE OnpefeneHne CyLecTBeHHOCTH. MickaxeHune nHdopmaummn asns-
eTCH CyLWEeCTBEHHbIM, €C/TIM MOXHO 060CHOBAHHO 0XWAAaTb, YTO OHO MOBJ/IUSIET Ha PeLLUEHNsT OCHOBHbIX Nofb3oBaTesneit. Mockonbky
TeKyLasa npakTnka COOTBETCTBYET AaHHbIM MOMNpaBKaMm, 3TO HE NMOBUAET Ha KOHCOMMANPOBaHHYO (hHMHAHCOBYIO OTYETHOCTb.

¢ [MepecmoTtpeHHasn pegakunsa KoHuenTyanbHbIX OCHOB (ODMHAHCOBOW OTHYETHOCTU. B YacTHOCTH, B NepeCMOTPEHHOW peaakLmm BBeAEHbI
OGHOBNEHHbIE ONpefeneHns akTMBOB U 00A3aTeNbCTB, a TakXXe BHECEHbl YTOYHEHHbIE onpeaeneHns AoX0A0B U pacxofos. Monpasku
He oKasasin B/IMSAHUS Ha KOHCONUANPOBAHHYIO (PUHAHCOBYIO OTYETHOCTb [PynnbI.

¢ TlonpaBka Kk MC®PO (IFRS) 16 «ApeHaa» nof Ha3BaHnem «COVID-19: KoHueccn B OTHOLLEHUN AOrOBOPOB apeHAbl». [onpaBka No3BO-
NseT apeHgaTopam He cYMTaTb HEMOCPEACTBEHHO cBA3aHHble ¢ COVID-19 koHueccun AoroBopoB apeHabl MoANgUKaLMAMnN [oro-
BOpa. YKasaHHas nonpasBka He okasana CyLeCTBEHHOro BNAHUA Ha KOHCOMNANPOBaHHYIO (hMHAHCOBYIO OTYETHOCTb, MOCKO/bKY
y pynnbl He 6bIN0 CyLWeCcTBEHHbIX KOHLECCUii 4OroBOPOB apeHbl, BbidBaHHbIXx COVID-19.

HOBbIE U USMEHEHHbIE CTAHOAPTbI U MHTEPMNPETALIUW, ELLIE HE BCTYTUBLLUUE B CUJTY

B mae 2017 ropa CoseT no MC®O Bbinyctun HoBbl cTaHaapT MCDO (IFRS) 17 «[JoroBopbl ctpaxoBaHus». MCDO (IFRS) 17 npeactasnset
cobon eanHoe PyKOBOACTBO MO y4eTy AOrOBOPOB CTPAxXOBaHMUS, @ TakXe COAEPXMUT BCe TPeOOBaHNSA K PAaCKPbITUIO COOTBETCTBYIOLLEN
MHcopmaLumm B (hMHAaHCOBOW OTYETHOCTU. HOBbIN CTaH4apT 3aMeHseT ogHouMeHHbIn ctangapt MCOO (IFRS) 4. MCDO (IFRS) 17 BcTynaet
B CUNY ANA rOAOBbLIX NEepPUoAoB, HaunHatowmxea 1 aHeapa 2021 . n nosgHee. Mo oxnaaHuam Mpynnbl yKasaHHbIA HOBbIV CTaHAAPT He OKa-
XeT CYLLECTBEHHOIO B/IMAHUSA HA KOHCOTMANPOBAHHYO (DMHAHCOBYIO OTYETHOCTb.

B auBape 2020 roga Coset no MC®O BbinycTun nonpaBky K MCBY (IAS) 1 «MpeactaBneHne hHaHCOBOW OTYETHOCTU» N0 Ha3BaHUEM
«Knaccnpmkaunsa prHaHCOBbIX 0693aTeNbCTB B Ka4YeCTBE KPaTKO- U 4O/ITOCPOYHbIX». [TpUHATaA nonpaBkKa yTOYHAET KPUTEPUN KNaccu-
hurkaumm o6a3aTenbCTB B Ka4eCcTBe A0NT0- UM KPATKOCPOUHbIX. MonpaBka HaunHaeT aeicTeoBaTth ¢ 1 aHBapsa 2023 roga. [locpoyHoe

npuMeHeHve paspelleHo. Mo oxunaaHnam Mpynnbl ykasaHHa| NonpaBka He OKaxXeT CYLEeCTBEHHOIO B/IMSHUS HA KOHCONUAMPOBAHHYIO

(hMHAHCOBYO OTYETHOCTb, MOCKO/bKY [Pynna y>Xe NpUMeHaeT yTOYHEHHbIE KPUTEPUN.
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B mae 2020 roga Coet no MC®O BbinycTtun nonpaeky Kk MCDO (IFRS) 3 «<O6beanHeHns 6u3HecoB» noa HasBaHneM «Ccbinkun

Ha KoHuenTyanbHble OCHOBbI (hMHAHCOBOM OTHETHOCTM». [PUHATas MonpaBka 3aMeHSAET CChI/IKM B CTaHAapTe Ha akTyaslbHYIo BEPCUIO
KoHuenTyanbHbIX OCHOB (hDMHAHCOBOW OTHETHOCTH, BbiNyLEeHHY0 B MapTe 2018 roaga, 6e3 cylleCcTBEeHHbIX MPaBOK CaMOro ctaHaapTa.
MonpaBka HaunHaeT geicTBoBaTh ¢ 1 AHBapsa 2022 roga. [locpoyHoe nNpuMeHeHne paspelueHo. o oxuaaHmam Mpynnel ykasaHHas
nonpaeka He OKaXeT CyLeCTBEHHOrO B/IMSHUSA Ha KOHCONUMANPOBaHHYIO (PMHAHCOBYIO OTHETHOCTb.

B mae 2020 roga Coet no MC®O BbinycTun nonpaeky K MCBY (IAS) 16 «OcHoBHble cpeacTBa» nof HasBaHneM «OCHOBHble cpeacTBa:
Aoxopn A0 Hayana LesieBoro UCnosib30BaHUsA». YKasaHHas nornpaeka 3anpeLlaeT BblYMTaTh M3 CTOMMOCTN 06beKTa OCHOBHbIX CPEeACTB
NoBYI0 BbIPYYKY OT MPOAAXM NPOAYKLUN, MPON3BEAEHHON BO BPEMS JOCTaBKMN 3TOr0 akT1Ba Ha MECTO Aa/ibHENLLEro UCMO/Tb30BaHNA
1 [OBeAeHUs ero 4o COCTOSIHUA TOTOBHOCTM K 9KCM/lyaTauuun. BMmecto atoro, nonpaska TpebyeT Npu3HaHUsA COOTBETCTBYIOLLEN BbIPYYKU
1 3atpaT B OTyeTte o Npubbinax n yobiTkax. [lonpaBka HaumMHaeT gelictBoBath ¢ 1 AHBapsa 2022 roga n AonXHa NPUMEHATLCS PeTpo-
crnekTMBHO. Mo oxunaaHuam Mpynnbl ykasaHHas nornpaBka He OKaXeT CyLWeCTBEHHOro B/IMSIHUS Ha KOHCONNANPOBAHHYO (PUHAHCOBYIO
OTHETHOCTb.

B mae 2020 roga Coset no MC®O BbinycTnn nonpasky K MCBY (IAS) 37 «OueHouHble 0693aTenbCTBa, YC/IOBHblIe 06A3aTeibCTBa

N YCNOBHbIE aKTUBbI» NOA Ha3BaHWeM «O6peMeHnTENbHbBIE KOHTPAaKTbI: 3aTpaThbl Ha BbIMO/THEHWE AOrOBOpax». YKasaHHasa nonpaska
YTOYHSAET, Kakne 3aTpaThbl AOKHbI BK/1OYATLCA MPU OLLEHKE TOrO, ABNAETCA /M AOroBOP o6pemeHuTenbHbIM. [NonpaBka HaunHaeT aen-
cTBoBaTh ¢ 1 AHBapsa 2022 roga. lJocpoyHoe npumeHeHne paspelleHo. Mo oxungaHuam Mpynnbl ykasaHHaa nonpaBka He OKaXeT cyle-
CTBEHHOIO B/IMSAHUSA Ha KOHCONNANPOBAHHYIO (PMHAHCOBYIO OTHYETHOCTb.

B aBrycte 2020 roga Coset no MC®O Bbinyctnn nonpaskn K MCPO (IFRS) 7 «®nHaAHCOBbIE NHCTPYMEHTbI: packpbITUe MHhopMaLnmny,
MC®O (IFRS) 9 «®urHaHCOBbIE UHCTPYMEHTbI», a Takxe MCDO (IFRS) 4 «[Joroopbl cTpaxoBaHua» 1 MCPO (IFRS) 16 «<ApeHpa» noa Ha3Ba-
HueMm «[poueHTHble cTaBku. Pechopma atanoHoB. ®asa 2». [onpaBky NpegocTaBnaoT P BPpeMeHHbIX 0CBOGOXAEHWI A1 COCTaBu-
Tenen PMHaHCOBOWM OTYETHOCTH, CBA3AHHbIX C NEPExXoAoM Ha 6€3PUCKOBYIO MPOLEHTHYIO CTaBKY. lonpaBku HaYMHaOT 4eCTBOBaTb
c1anBapa 2021 roga. [locpoyHoe npuMmeHeHne paspeLueHo. No oxuaaHuam Mpynnbl ykasaHHble MONPaBKK HE OKaXyT CYLLEeCTBEHHOro
BMIMSIHNS Ha KOHCOMMANPOBAHHYIO (PMHAHCOBYIO OTHYETHOCTb.

Kpome Toro, cyliecTByeT paf NonpaBokK, BbiMyLLEHHbIX B paMKax exerogHoro npoekta Coseta no MCOO no yny4lleHnio MexayHa-
pPOAHbIX CTaHOAPTOB, KOTOPbIE TakXe elle He BCTYnuan B cuny. K HUM oTHocATcA criegytome nonpasku: MonpaeBka k MCOO (IFRS)
1«MepBoe npumeHeHne MCPO» nog HazBaHMeM «[epBoe npuMmeHeHne MCDO: fouepHee obLLecTBO BrnepBble npumeHaeTr MCOO»;
nonpaska K MC®O (IFRS) 9 «®drHaHCOBbIE MHCTPYMEHTbI» NOA Ha3BaHMeM «Bo3HarpaxaeHusa npu npumeHeHun 10%-Horo Tecta Ha Heo6-
XOAMMOCTb NpeKpaLLeHns NpusHaHus puHaHCOBOro o6a3aTenbCcTBa». Mo oxunaaHuam Mpynnbl ykasaHHbIe MONPaBKW HE OKaXYyT cylye-
CTBEHHOIO B/IMSHUSA Ha KOHCONMAMPOBAHHYIO (PMHaHCOBYIO OTHYETHOCTb.

MonpaBkn k MCPO (IAS) 1 «MpepctaBneHme hMHaAHCOBOK OTYETHOCTU» U MNpakTnudecknm pekomerHgaumsam N° 2 no npumeHeHmnio MCOO
«DopmMMpoBaHne CyXaeHWn O cylecTBeHHOCTU». MonpaBkn K MCDO (IAS) 1 TpebytoT, 4ToObl NPeanpUATUA pacKpbliBaan CyLLECTBEHHbIE,
a He 3HaYnTeNbHble NONOXEHUS yYeTHOM NnonnTuku. Monpaeku K MNMpakTnyeckum pekomeHgaumam N° 2 no npumeHeHuto MCHO npepo-
CTaBNAIOT YKa3aHMs O TOM, Kak MPUMEHATb KOHLEMLMIO CYLLECTBEHHOCTMN K PACKPbLITUIO YYETHOM MOSTUTUKN.

MonpaBku kK MCDO (IAS) 8 «YyeTHaa nonntuka, UsMeHeHus B OyxranTepckux oLeHkax n ownokunx». Monpasku k MCOO (IAS) 8 noacHsoT
Kak npeanpusTns 4O/MKHbI pa3rpaHMunBaTbh USMEHEHUS B YUETHOW NOMNTUKE U UBMEHEHWS B ByXranTepckux oueHkax. [JJaHHoe pasrpa-
HUYEeHWe SBNAETCS BaXHbIM, MOCKOMIbKY N3MEHEHWS B ByXranTepCcknx oLeHKax NPUMeEHSIOTCH NepCcrnekTUBHO U TO/TIbKO MO OTHOLLIEHUIO

K 6yAyLMM onepaumam u npoYmm 6yayLnum coObiTUAM, B TO BPEMS Kak, USBMEHEHUS B YYETHOW NOMNTUKE, KaK NpaBuio, MpUMeHSIoTCs
PEeTPOCMNEKTUBHO MO OTHOLUEHWIO K NMPOLUBLIM OMepaunsam 1 NPoYnUM NPOLL/IbIM COBLITUAM.

MonpaBku kK MCDO (IAS) 11 MCDO (IAS) 8 BCTynatoT B cuy ANSA FrOA0BbIX OTHYETHbIX MEPUOAOB, HAUMHAIOLKNXCS C UK nocne 1 aHBaps
2023 roga, LOCPOYHOE NpPUMEHEeHMe paspeLleHo.

lpynna He NpuMeHsana AOCPOYHO KakMe-nM60o cTaHAapPThl, MHTeprnpeTaLmmn Uan nonpaBku, KOTopble 6binn BbiMyLLEHbI, HO elle He BCTY-
nuav B cUny.

B cootBetctBUN ¢ MCDO (IAS) 8 «YueTHaa nonntuka, uUsMeHeHums B OyxranTepckux oLeHKax v ownbkun» Mpynna pewmna 4O6poBONbLHO

NPUMEHUTb U3SMEHEHUSA B YHETHO NOMNTUKE MO NPeACTaBEHNIO KOHCONMMANPOBAHHOM (PMHAHCOBOW OTYETHOCTU ANS YNYyULLEHUS Npea-
cTaBneHnsa MHaHCOBOW MHMOPMaLMK U NpousBena peknaccndurkaumnmn, KOTopble He okasanu BANAHUSA Ha YUCTYIO NPUObINb UK COBO-
KYMHbIA AOXOA 3@ roA Unu Kanutan.

U3meHeHUA B npeacTaB/IeHUM KOHCONTMAMPOBAHHOIO OTYETa O COBOKYNHOM Aoxofe
B 2020 roay MNpynna npuHsana pelieHne oTpaxaTtb OTAENbHOM CTPOKOM Pacxoabl Mo pa3Befke, KOTopble paHee oTpaXancb B cocTaBe
PacxonoB Ha o6ecLeHeHe OCHOBHbIX CPeACTB, HeMaTepuasbHbIX aKTUBOB U pa3BeAoYHbIX akTuBOB. COOTBETCTBEHHO, CPaBHUTEbHasA

NHOopMaLUsA B KOHCONMAMPOBAHHOM OTYETE O COBOKYMNHOM goxoae, Npumedanusax 12 n 15 Gbiia nUsMeHeHa A8 COOTBETCTBUSA C Npe3eH-
Taumen 2020 roaa.
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U3MeHeHus B npeacTaBNeHUN KOHCONTMAUPOBAHHOIO OT4ETa 0 (PUHAHCOBOM MOJIOXEHUUN

B 2020 roay lNpynna pewwnna npeactaBuTb pa3aenbHo npoyne hmHaHCOBbIE U He(MHAHCOBbIE TEKYLLME aKTUBbI, NPoYne huHaHCOBbIE
N He(MHaAHCOBbIE JONTOCPOYHbIE N TeKyLMe o6s3aTenbcTBa. COOTBETCTBEHHO, CPABHUTETbHAA MHPOPMALMA B KOHCONMAMPOBAHHOM
otyeTe 0 PUHAHCOBOM MOOXEHUM Obl/la U3MEHeHa A/ COOTBeTCTBUSA ¢ npeseHTauuneit 2020 roaa.

M3MEHEHUE B OLIEHKAX B COOTBETCTBMU CO BSHOCOM rA30rnPOBOAOB MO IOFOBOPAM
AOBEPUTE/IbHOI'O YIMPABJIEHUA OT TOCYAAPCTBEHHbLIX OPFTAHOB

B npeablaywue roabl Mpynna npuMeHsana cyXXaeHue npu onpeaeneHnmn Toro, cnegyeT v npusHaBaTb TPyO60ONpoBoAbl, NepeaaH-

Hble pynne no goroBopam AoBepUTeNbHOro ynpasneHus («40Y») ¢ MeCTHbIMU UCMONHUTENbHBIMW OpraHamu («MWO») u genapTamMmeH-
Tamu KommnteTta rocygapctBeHHOro nmyulectsa u npusatmsaumm («KFNMM»), B kauecTBe akTMBOB, KOHTponupyeMbix Mpynnoii. CyxxaeHune
3ak/1to4anock B Tom, 4To 1Y 9BNAeTCA KPaTKOCPOYHbIM MEXaHU3MOM ANS NpefocTaBnerns Mpynne KOHTpons Haf Tpy6onposogamu
Ha nepwvopf 3aBepLueHNs nepegayn npaBa CO6CTBEHHOCTHN Ha Tpy6onpoBoabl Mpynne. [pynna oxuaana, 4To AaHHble ra30nNpoBOAbl BMNO-
cnepacTBum 6yayT nepefaHsbl oT focynapctea B Campyk-KasbiHa, a 3aTem Ipynne B KOPOTKME CPOKU. DTO pelleHne Gbi/io NOATBEPXAEHO
ycnosuamu MemopaHayma o B3avMOMNoHUMaHuu, nognucadHoro B 2017 rogy ¢ MMO, cornacHo KOTOpPOMY BCE PUCKUW Y BO3HArpaXAeHns
nepexofdart pynne, BkNoYyasa 0653aTteNbCTBO yNiaTbl Ha/l0ra Ha UMYLLECTBO M NpaBa nNpu (hopMmMpoBaHmn Tapmdos.

B 2020 roay npovsownu cneayoline 3Ha4ynTebHble U3MEHEHNA B hakTax u 06CTOATENbCTBAX, KOTOPbIE NOATBEPXAA/IM NepBOHaYasb-

Hoe cyXaeHue:

¢ Cpok gerictBusa nepsoHadanbHoro 1Y ncrek 6e3 npoaneHuns, rasonposodbl 6bi1n BosepaleHbl B MUO, XxoTa nsHavanbHo npeano-
naranock 4to pynna nonyyunT npaBo CO6CTBEHHOCTU Ha aKTUBbI;

¢ AKTUBbI, Nony4eHHole no A4Y, He Gbinn nepepaHbl B pecnyGiMkaHcKyto co6cTBeHHOCTh (B KITUM) 1 B ganbHerwem B Campyk-KasbiHa
B KOPOTKME CPOKM, KaK 3TO OXMAAN0Ch. DTO BbIABUMIO HYTO, MEXAHU3M Nepeaayn He Obl/1 BPDEMEHHOW Mepon ANSA NpefocTaBneHns
Ipynne npaB co6CTBEHHOCTN A0 hopManbHOWN nepegaYv NPaBoBOro TuTyna.

¢ Cpok feiicTBMS yKa3aHHOro MeMopaHayma UcTek.

Ha ocHoBaHuu 3Toro Npynna npuwna K BblBOAY, 4TO, HaunHas ¢ 2020 roga, nepBoHavanbHOe CyXaeHne 60/blle He akTyaslbHO U, hak-
TMyecku, nocne npoasneHua A0Y Mpynna 6onblle He KOHTponupyeT Tpy6onpoBoAbl, npegocTaBneHHole MUNO. B cootBeTcTBUM ¢ MCBY
(IAS) 8 «YuyeTHasa nonmTuka, U3MeHeHus B OyXranTepCckux oleHkKax U oNOKN» UBMEHEeHUe CYXXAEHUA He npeacTaBisgeT co60M oWwnoKy
B OyXranTepckom yyeTte u, cnefoBaTesibHO, AOMKHO YyUNTbIBATbCA NEPCNEKTUBHO.

B pesynbrate, B 2020 roagy 'pynna npekpaTtuia npusHaHne Bcex TpyOonpoBOAOB, MONyYeHHbIX B pamkax Takux Y, no nx 6anaHco-
BOI CTOMMOCTM Ha YKa3aHHYIo AaTy U, COOTBETCTBEHHO, YMEHbLUWIa AONO/HUTE NbHbIA OnnavyeHHbli kanuTan Ha 17.323 MunnvoHa TeHre
(MpumeyaHue 23). MIameHeHne cyXaeHus BAnsaeT Ha Tekylme n 6yaylimne oT4eTHble nepuoabl, U ecnv 6bl USMEHEHNEe Cy>XXAEHUSA He Npo-
nsowno B 2020 roay, To KanuTan n OCHOBHble CPeACTBa Ha KOHeL TeKyLero oT4yeTHoro nepuoga 6binmn 6bl 6onble Ha 15.873 MunnvnoHa
TEeHre, BNMSHWE Ha OTYET O COBOKYMHOM A0OXOAe TeKyllero n 6yayLero oT4eTHOro nepuoaa HesHaunTenbHo.

OCHOBA KOHCO/TMAALIUN

Mpunnaraemasa KOHCONMAMPOBAHHAA PUHAHCOBAA OTHETHOCTb BK/OYAET PUHaHCOBbIE OTYETHOCTN KOMNaHum n eé goyepHmMX opraHu-
3aumin no coctosHuto Ha 31 gekabpsa 2020 roga. KOHTponb ocylectBnseTcsa B TOM criyyae, ecnu pynna uMeeT NpaBo Ha NepeMeHHyto
oTAavy OT MHBECTULMIA NN NOABEPXEHA PUCKY, CBA3AHHOMY C €€ U3MEHEHNEM U MOXET BNNATb Ha AaHHYIO OTAavy BCeACTBUE CBOMUX
NOMHOMOYNI B OTHOLLIEHNN 06beKTa MHBECTMLUNIA. B yacTHOCTK, pynna KOHTpoMpyeT 06 beKT MHBECTULIMIA TOSTbKO B TOM C/y4ae, ecnv
BbINOHAIOTCS CIeAyloLne yCnoBusa: - Hanmume y Npynnbl MOZTHOMOYNI B OTHOLLEHUM 0ObeKTa MHBECTULNIA (T.e. CyLlecTByOLWME NpaBa,
obecrneunBaloLme TEKYLLYIO BO3MOXHOCTb YNPaBAATb 3HAYNMON AeATENbHOCTbIO 0ObeKTa MHBECTUUMIA); - Hanuyune y Mpynnbl npaBa

Ha NepeMeHHyto oTAavy OT MHBECTULMIA NN NOABEPXKEHHOCTU PUCKY, CBA3AHHOMY C €€ U3MEHEHMEM; - Hannyune y Mpynnbl BO3MOXHOCTU
NCMONb30BaHNA CBOUX MOMTHOMOYMI B OTHOLUEHUN OObEKTa MHBECTULUIA C Lie/Nbio BIMAHUSA Ha NepPeMEHHYI0 oTAavy OT MHBECTULUN.

Mpw Hanuuum y Mpynnbl MeHee Yem GOMbLUMHCTBO MPaB ros1oca UIn aHa/IorMYHbIX MPaB B OTHOLIEHUN 06bekTa MHBECTULMIA, Tpynna
YUYUTbIBAET BCE YMECTHbIe (PaKTbl U 0GCTOATENBCTBA NPU OLLEHKE Ha/IMYNs MOTHOMOUMI B OTHOLLEHUN 4aHHOTO 06bekTa UHBECTULMIA: -
cornalleHue ¢ Apyrumu nuuamu, o6nagaowmumm npasamm rofoca B 06bekTe MHBECTULMIA; - MpaBa, 00yC/IOBMIeHHbIe APYTrUMUY coralle-
HWSIMK; - MPaBa rosioca U NoTeHuManbHble NpaBa rosfoca, npyHagnexatme Mpynne. Mpynna NOBTOPHO aHanu3upyeT Hasimune KOHTPOss

B OTHOLWEHWM 06 beKTa MHBECTULNIA, ecnn haKTbl 1 06CTOATeNbCTBA CBUAETENbCTBYIOT 06 MU3MEHEHUN O[HOIO UMW HECKObKMX U3 Tpex
KOMMOHEHTOB KOHTPOs. KoHconmpaauns godepHeii KoMnaHum HaumHaeTcs, korga lpynna nonyyaeTt KOHTPO/b HaA AoYepHei KoMnaHuew,
1 NpekpaliaeTcs, korga Mpynna yTpaynBaeT KOHTPO/b Hag AoYepHen KoMnaHuei. AKTUBbLI, 0653aTeNIbCTBa, AOXOAbI U PacXodbl AoYep-
Hel KoMMaHu1, NpuoGpeTeHne Uin BbliGbiITUE KOTOPOK MPOU30LW/IO B TeYeHUe roaa, BK/I0YaeTCs B KOHCOMMAMPOBAaHHbI OTYET O COBO-
KYMHOM goxoae € Aathl NosydYeHus Mpynnoii KOHTPOIA U OTpaXatoTca A0 AaTbl noTepu Pynnov KOHTPO/S Hag AoYepHen KoMMnaHue.

®UHAHCOBANA OTYETHOCTb AOYEPHMX OpraHM3aunii NoAroToB/IeHa 3a TOT XXe OTYETHbIN Nepuoa, YTo 1 OTYETHOCTb MaTEPUHCKON KOM-
NnaHWM Ha OCHOBE NOCNeAo0BaTe/IbHOrO NPUMEHEHUS YYETHOM NONNTUKKN AN BCex Komnanuii Mpynnbl. Mpubbinib nnm yobITOK U Kaxablii
KOMTMOHEHT MPOYero COBOKYMHOro AOX0Aa OTHOCATCA K AKLIMOHEpPaM MaTePUHCKOW KOMMaHUKM MPynmbl U HEKOHTPO/IbHbIE AOM yUYaCTUS
[axe B TOM C/lyyae, ec/im 3To NPUBOAUT K OTpULATE/IbHbIM OCTaTKaM Y HEKOHTPO/TbHbIX Aonel yyacTus. MNpy Heo6XxoaAnMOoCTU (hUHAHCO-
Basi OTYETHOCTb AOYEPHUX OPraHu3aLnin KOPPEKTUPYeTCa A1F NpUBeAeHUs UX YYETHOW NOMUTUKN B COOTBETCTBUE C YUETHOI MOMUTUKOM
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Ipynnbl. Bce BHYTpUrpynnoBble akTuBbI 1 0693aTeNbCTBa, KanuTars, 4OXOAbl, PaCXoAbl M A&eHEXHbIe NOTOKMW, BO3HMKAaIOLWNE B pe3y/b-
TaTe OCyLeCTB/EeHNs onepaLmii BHYTpY MPynnbl, MOTHOCTbIO UCK/OYAOTCHA NPU KOHCONMAaauun. IsaMeHeHne fonm yyactus B o6bekTax
MHBECTULMIN 6e3 NoTepu KOHTPO/A YYMUThIBAETCA Kak onepauuns ¢ kanutanom. Ecnv Mpynna yTpaunBaeT KOHTPO/b Haa AoYepHen opra-
HW3auuew, oHa NpekpaLlaeT Npu3HaHne COOTBETCTBYIOLMX aKTUBOB (B TOM UMcne ryaBus), o6s3aTeNibCTB, HEKOHTPOMNPYIOLLMX foNew
y4acTus U MPOYUX KOMMOHEHTOB COGCTBEHHOMO Kanutana v NnpuaHaeT BO3HMKLUNE NPUGLIb UK yObITOK B COCTaBe NpUGLIIM Uin yobiTKa.
OcTaBLlMecs MHBECTULMMN MPU3HAIOTCHA MO CrpaBeaIMBOi CTOUMOCTMU.

AOYEPHUE OPTAHU3ALIMU

Mo cocToaHuio Ha 31 gekabps 2020 n 2019 rr. cnepytoLne CyLeCTBEHHbIE NPSAMble AOYEPHUE OpraHn3aumnmn ObinM BKIOYEHbI B AHHYIO
KOHCONMMAMPOBAHHYO (PMHAHCOBYIO OTYETHOCTb:

CylecTBEHHbIe OpraHmMsauum OcHoBHada fedaTeNbHOCTb CrtpaHa [onsa BnageHuns
peructpaumm 5020 5019

AO «Pa3Bepaka [Job6biva «<KazMyHaiilaz» (KM P) PasBegka 1 obbiya KasaxcTaH 99,72% 99,70%

TOO «KazMyHaiiTeHns» Passepnka 1 go6blva KasaxcTaH 100% 100%

TOO «KMI KapauaraHak» (KapayaraHak) PasBeaka n aoGbiva KasaxcTaH 100% 100%

AO «KasTpaHcOiin» (KTO) TpaHcnopTMpoBka HedTH KasaxcTaH 90% 90%

TOO «KazMopTpaHc®not» (KMTO) TpaHcnopTupoBKa HedTu KasaxctaH 100% 100%
N CTPOUTENBLCTBO

AO «KaszTpaHclaz» (KTI) TpaHcrnopTMpoBKa rasa KasaxcTaH 100% 100%

Cooperative KazMunayGas PKI U.A. MepepaGoTka n peanusauns HugepnaHabl 100% 100%
HedTenpoayKToB

TOO «Atbipayckuii HethTenepepabaTbiBaloLMii 3aBOA» MepepaboTka KasaxcTtaH 99,53% 99,53%

(AHI3)

TOO «MaBnoaapckuin HeTexMmmudecknii sagoa» (MHX3) lMepepaboTka KasaxcraH 100% 100%

KMG International N.V. (KMI'A) MepepaGoTka n peanusauns PyMbIHWS 100% 100%
HedTenpoayKToB

TOO «KazMyHaiilas OHumaepwu» (KMIO) Peanunsauns HetTenpoaykToB  KasaxcTaH 100% 100%

TOO «KazMyHaiilaz-CepBuc» CepByCHbIE NPOEKTHI KasaxctaH 100% 100%

TOO «KMG Drilling&Services» (KMI™ Opunnvtr) yenyru no 6ypeHuio KasaxcrtaH 100% 100%

OBbEANHEHUE BU3HECA U T'yaABUN

O6beanHeHnsa 6usHeca y4mTbIBalOTCS C UCNONb30BaHWeM MeTofa npruobpeTteHns. CTOMMOCTb NPUOBPETEHNS OLIEHMBAETCS Kak Cymma
nepeaaHHOro BO3HarpaxaeHus, oLeHeHHOro no crpaBeA/IMBOi CTOMMOCTH Ha AaTy NPUOBPETEeHUs, U HEKOHTPObHOM A0/M yYacTus

B npuvobpeTaemoii kKomnaHun. ns Kaxaon caenkn no o6beanHeHuto 6usHeca npnobpeTatolias CTOpoHa OLeHMBaeT HEKOHTPO/IbHYO
[OI0 yyacTus B npuobpetaemMoit KoMnaHmm Mo no cnpaBeAIMBoi CTOMMOCTU, NMGO MO NPOMNOPLUUOHanbHOW AoNe B MAEHTUdhMLMpPYe-
MbIX YUCTbIX aKTUBaX NpruobpeTaeMoii KOMNaHuu. 3aTpaTbl, MOHECEHHbIE B CBS3U C NPUOGpEeTEHNEM, BK/TIOYAIOTCA B COCTaB aAMUHUCTPa-
TUBHbIX PACXOAO0B.

Ecnn Mpynna npnobpetaeT 6M3HeC, OHa COOTBETCTBYIOLWMM 06pa3om Kaccudumympyet npuobpeTeHHble PUHAHCOBbIE aKTUBbI U MPUHSA-
Tble 0693aTeNbCTBa B 3aBMCUMOCTM OT YC/IOBUI AOrOBOPA, SIKOHOMUYECKOI CUTyaL MM N COOTBETCTBYIOLLMX YCNIOBUIA Ha AaTy npuobpeTe-
HuA. Cloga OTHOCUTCA aHaNn3 Ha NpeaMeT HeOOXOANMOCTUN BblAENEHNA NPMOoOPEeTaeMon KOMNAHNENR BCTPOEHHbIX B OCHOBHbIE OrOBOPbI
NPOU3BOAHbLIX NHCTPYMEHTOB.

YcnoBHOe BO3HarpaxpaeHue, nognexatiee nepegave npnobpeTatoLlelt CTOPOHOM, AOMMKHO NPM3HaBaTbCA N0 CNpaBea/IMBON CTOUMO-
CTW Ha faTy NnpuobpeTeHuns. YCNoBHOE BO3MELLEeHNEe, KNaccupuumpyemoe B Ka4ecTBe akTuBa Uin o6a3atenbCcTBa, KOTOpoe ABNAETCS
(hMHaHCOBbLIM MHCTPYMEHTOM 1 nonagaeT B cchepy npumeHeHns MCPO 9, oueHnBaeTcsa No cnpaBea/IMBOA CTOMMOCTU, @ U3SMEeHEHUs
cnpaBeasiMBOi CTOMMOCTM NPU3HAIOTCHA B cOCTaBe NpuUobINv unm yobiTka B cooTBeTcTBUN ¢ MCDO 9. Ecnmn ycnoBHoe Bo3HarpaxaeHve
He nonapaet B chepy npumeHeHns MCPO 9, oHo oLeHMBaeTCs Mo cnpaBeiMBoO CTOMMOCTU B cocTaBe Npubbinn nnu ybbeitka. Ecnu
YC/IOBHOE BO3MELLEHME KNnaccuunLmpyeTcs B Ka4ecTBe COGCTBEHHOMO KanuTana, OHO B MOCNeACTBUM NePEOLIEHNBAETCS, U ero noratle-
HMe oTpaxaeTcs B coOCcTaBe COOCTBEHHOMO KanuTana.

MyaBWN n3HavanbHO OLEHMBAETCSA MO NepBOHAaYasibHON CTOMMOCTH, ONpefensieMoi Kak NpeBblleHne CyMMbl NepeAaHHOro BO3Harpax-
[eHWUS Y MPU3HAHHOW HEKOHTPO/ILHOW A0/M YHaCTUSA U paHee NpuHaanexasBLlwyX NokKynaTtesnto fonei y4acTus Haf CyMMOI YUCTbIX MAeH-
TMLMPYEMbIX aKTUBOB, NPUOGPETEeHHbIX [PYNnoi, n NPUHATLIX eto 06s3aTeNbCTB. ECnn cnpaBeanveas cTOMMOCTb MPUOGPETEHHbIX
UNCTbIX aKTUBOB MPEeBbILLIAET CYMMY NepefaHHoro BoaMeLleHus, Mpynna noBTOPHO aHannsnpyeT NpaBuUIbHOCTb ONpeAeeHNs BCEX NPU-
06pETEHHbIX aKTUBOB 1 BCEX MPUHSATBIX 0653aTe/NbCTB, @ TakXKe NpoLeAypbl, UCMOb30BaHHbIE MPU OLIEHKE CYMM, KOTOPbIe A0/XKHbI ObITb
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NMPU3HaHbl Ha AaTy I'Ipl/lOﬁpeTeHl/lﬂ. Ecnu nocne NMOBTOPHOINo aHann3a nepegaHHoe Bo3MelleHne BHOBb OKa3blBaeTCA MeHblUe cnpaBe-
NIMBOM CTOUMOCTU YNUCTbIX I'Ipl/lOépeTeHHbIX AaKTUBOB, I'IpM6bIl'Ib NPpU3HaeTcqa B CoOCTaBe I'IpVIébI}'II/I nnn y6bITKa‘

BnocnepctBumn ryaBun oueHMBaeTCs No nepBoHayarbHOM CTOMMOCTM 3@ BbIHETOM HaKOMMEHHbIX yObITKOB OT o6ecueHeHus. ns uenei
NPOBEPKU ryaBua, NpnobpeTeHHOro npn o6beanHeHnn 6M3Heca, Ha NnpeamMeT ob6ecueHeHnsd, ryaBua, HaumMHas ¢ AaTbl NpnobpeTeHnsa
Ipynnoi komnaHun, pacnpenensaeTcsa Ha Kaxaoe ns nogpasaeneHuii Mpynnel, FfeHepupyoLWnX AeHeXHble MOTOKW, KOTopble, Kak npea-
nonaraetcs, U3BNEKyT BbIrogy OoT o6beAnHeHNs 6usHeca, He3aBUCUMO OT TOr0, OTHOCATCS UMW HET ApYyrue akTuBbl UM 06a3aTenbCcTBa
npuobpeTaeMoit KOMNaHUN K yKa3aHHbIM NoapasfeneHusm.

Ecnu ryaBun coctaBnseT 4acTb nogpasfaefeHns, reHepupyoLLero AeHexXHble NOTOKK, U YaCTb 3TOro nogpasaeneHuns BolObiBaeT, ryasu,
OTHOCSLLMINCSA K BblObIBalOLWEN AEATENBHOCTU, BK/IIOHAETCHA B TEKYLLYIO CTOMMOCTb 3TOW AEATENIbHOCTM NpY onpeaeneHnn npnobosinm

nnu yobiTka oT ee BblObITMSA. B aTnx o6cTOATENbCTBaX BbIObLIBLUNA MYABUM OLLEHMBAETCS HA OCHOBE COOTHOLLEHUSA CTOMMOCTU BblObIBLUEN
OeATeNbHOCTN U CTOMMOCTM OCTaBLUENCS YacTu NoapasaeneHuns, rfeHepupyoLWwero AeHexXHble NOTOKMU.

O6bennHeHne 6M3HecCa, Nponcxoasallee NnosTanHo

Ha gaTty npno6peTeHns HEKOHTPONbHAadA AONSA y4acTMa B npnobpeTaeMoli opraHn3aunm nepeoueHnBaeTcs 4o cnpaBeanMBon CTOMMOCTH
C NpU3HaHMeM COOTBETCTBYIOLLEro AoX04a UK pacxoda B cocTaBe npubbinv unm yobiTka. MNpn o6beanHeHnn 6usHeca, Npomcxoasailero
No3TanHO MNOKynaTe b paccynTbiBaeT ryaBUI Ha AaTy NpuobpeTeHuns, Kak npesbieHne (a) Hag (6), Kak NOKa3aHo HUXe:

1. cymma: (i) nepegaHHOro BosHarpaxaeHus, KoTopoe Kak npaBu/io, OLeHMBaeTCsa No cnpaBef/IMBO CTOMMOCTU Ha AaTy NpruobpeTeHns
B cooTBeTCcTBUN ¢ MCDO (IFRS) 3 «O6BbeanHeHne 6usHeca; (i) CTOMMOCTN HEKOHTPO/IbHOM AON yYacTus B npruobpeTaemMoi opraHu-
3auMn B COOTBETCTBUM C 3TUM CTaHAapToM; (iii) cnpaBeAnBO CTOMMOCTIN Ha AaTy NpuobpeTeHnsa paHee npuHaanexasLien npuobpe-
TaloLwen CToOpoHe 40N yHacTnsa B NpnobpeTaeMor opraHmsauunm.

2. yucTada cnpaBeanmBasa CTOMMOCTb Ha AaTy NpuobpeTeHns NPUOBPEeTEHHbIX aKTUBOB U MPUHATLIX 06A3aTeNbCTB.

MpuobpeTeHne AoHEepHUX OPraHU3aLnii y CTOPOH, HAXOAALMXCA Nof o6LWMM KOHTpoieM
[MprobpeTeHne goYepHUX oOpraHn3aunini y CTOPOH, HAXOAALMNXCA NOA OOLLNM KOHTPONEM, YUYUTbIBAETCA C UCNO/Ib30BaHMEM MeToAa 00b-
eUHEeHUs AoNen.

AKTVBbI 1 06A3aTeN1bCTBaA AOYEpHel opraHnsauunm, nepegaBaeMoi nog o6LWNM KOHTPONEM, YUUTbIBAOTCA B HACTOALLE KOHCONNAM-
pOBaHHOW (hMHAHCOBOW OTYETHOCTM MO TEKYLLEN CTOMMOCTM NepeaatoLlert opraHnsauunm («MpepllecTBeHHK») Ha AaTy nepegayu.
CooTBeTCTBYIOWMIA ryABU/I, 06bEKTUBHO YUYNTbIBAEMbIN NPU NepBOHaYasibHOM NpuobpeTeHnn MNMpealecTBEHHNKA, TakXXe oTpaxaeTcs
B HaCTOSLEN KOHCONMMANPOBAHHOW (OhMHAHCOBOW OTYHETHOCTU. Pa3Huua mexay obLel TekyLein CTOMMOCTbIO YNCTbIX aKTUBOB, BK/1lOYad
ryasun MNpegliecTBeHHWKA, U yNlayeHHbIM BO3HarpaXXaeHnem, oTpa)xkaeTcs B HacTosLW el KOHCONNMANPOBaHHOW (hMHAHCOBO OTHETHO-
CTW KaK KOPpPEeKTUpoBKa Kanutana.

KoHconuanposaHHasi (hHaHCOBas OTHETHOCTb, BK/IOHasi CPaBHUTE bHbIE AaHHble, MPeACTaBAAETCS NCXOASA U3 AOMNYLLEHNSA
0 TOM, YTO fOYEPHAS OpraHM3auunsa Gbina NnpuobpeTteHa Mpynnoi Ha AaTy, Ha KOTOPYo OHa Gblsla MepBoHaYanbHO NpuobpeTeHa
MpeawecTBEHHUKOM.

COBMECTHO-KOHTPOJIMPYEMBbIE OMNMEPALINA

CoBMecTHas onepauns — 3To TN COBMECTHOIo NpeAnpuH1UMaTenbCcTBa, KOTopoe npeanosaraet Haamyme y CTOpoH, 061aaatoLmnx
COBMECTHbIM KOHTPO/IEM HaZ AEATENbHOCTLIO, MPaB Ha aKTUBbI M OTBETCTBEHHOCTU MO 06A3aTeIbCTBaM, CBA3aHHbIM C AeATe/TbHOCTbIO.
B OTHOLIEHMM CBOWNX MHTEPECOB B COBMECTHbIX onepaumax pynna npuaHaeT: AKTVBbI, BK/1l0Yasi CBOKO [O/IO B COBMECTHbIX aKTUBaXx;
O6sa3aTenbCTBa, BK/IOYasa CBOIO AO/IO B COBMECTHbIX 06A3aTenbcTBax; CBOIO BbIPyUKy OT MPOAAXM A0/M B NMPOAYKLUUN, MPOU3BEAEeHHOM
B pe3y/bTaTe COBMECTHbIX onepaunii; CBOO AOMO BbIPYYKM OT NPOAAXN NpoayKLMM COBMECTHbIX onepaunii; CBou pacxodbl, BKo4Yas
[A0/1t0 B COBMECTHO NMOHECEHHbIX pacxoaax.

MHBECTULIMN B ACCOLIMMPOBAHHBIE KOMIMAHWU N COBMECTHbIE NPEANPUATUA

AccounnpoBaHHas KOMNaHWs — 3TO KOMMaHWs, B OTHOLLIEHUW KOTOpoi [pynna o6nafgaeT 3HaUUTENbHbIM BIMSIHUEM. 3HAYMUTENbHOE BNINS-
HMEe — 3TO NO/THOMOYUNS Ha yYaCTUe B MPUHATUM PELUEHUA OTHOCUTENBHO (PMHAHCOBOW N ONepaumMoOHHON NONTUKM OObEKTA MHBECTULMNA,
HO HEe KOHTPO/1b NI COBMECTHbIN KOHTPO/b B OTHOLLEHWMW TaKoi NoNnMTnkn. CoBMeCcTHOe NpeanpuaTme — 310 cornalleHne o COBMecT-
HOW AeATEeNIbHOCTU, COr/TaCHO KOTOPOMY CTOPOHbI, OCYLLECTB/SIOWME COBMECTHbI KOHTPO/Ib B OTHOLLEHWW COrNalleHns, UMetoT npasa
Ha YncTble akTnBbl coBMecTHoro npeanpuatnsa (Cr). CoBMeCTHbIN KOHTPO/b — 3TO 0OYC/I0BIEHHOE JOrOBOPOM COBMECTHOE OCYyLecT-
B/IeHME KOHTPO/IA, KOTOPOE MMEeeT MeCTO TO/IbKO B TeX Cy4asx, Koraa NpuHATUE pelleHnii B OTHOLEHWUN 3HAaYNUMON AeATeIbHOCTU Tpe-
6yeT eAMHOrNacHoOro cornacus CTOPOH, OCYLLEeCTBAIOLNX COBMECTHbI KOHTPO/Tb. COBMECTHbI KOHTPO/Tb MOXET NPUCYTCTBOBaTb

npv BnageHun mexblue 50% B CrI.

CDaKTOpr, yduntbiBaeMble nNpu onpegesieHnn Hanndma sHavynTeNnbHOro BIMAHUA NN COBMECTHOIMO KOHTPON4A, aHa/TornyHbl cbaKTopaM, y4un-
TbiBaeMbIM MNpu onpegeneHnn Haaimvna KOHTPoOI4a Ha AOYHEePHUMU KOMMNAHUAMN.
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CTPATEMMYECKUIA OTHET KOPMOPATVBHOE YTPAB/IEHVE D®UHAHCOBAA OTHETHOCTb

MHBecTMumMmn B accounmmnpoBaHHyto komnanuio n CMN yynTbiBatoTCA MO MeToAy A0NEBOro yyactus. B cootBeTcTBUN C METOAOM A0NEBOIO
y4acTUsA UHBECTULMA B aCCOLMMPOBAHHYIO KOMMAaHUIO UM COBMECTHO NpeanpusTie nepBoHavasibHO NpPU3HaeTcsa No nepBoHavasibHo
cToumocTn. BanaHcoBas CTOMMOCTb MHBECTULMIA BMOC/IEACTBUN YBEIMYMBAETCS UM YMEHbLUAeTCa BCIeACTBUE NPU3HaHUA gonu Mpynnbl
B U3MEHEHUSX YNCTbIX aKTUBOB COBMECTHOMO NPeanpuUaATMS UM acCoLMMpPOBaHHOW KOMMNAaHWM, BO3HUKAIOLWKX NOC/e NpuobpeTeHns.
[yOBW/, OTHOCALWMIACA K COBMECTHOMY NMPeanpUATUIO UM aCCOLMMPOBAHHOK KOMMaHUK, BKtoYaeTcs B 6a1aHCOBYO CTOMMOCTb MHBECTU-
LN 1 HE aMOPTU3UPYETCS, a TaKXe He NoABepraeTcs OTAe/IbHOM NPOBEpKe Ha NpeaMeT o6ecLUeHeHns.

OTYeT 0 KOHCONUANPOBAHHOM COBOKYMHOM A0OX0A4e oTpaxkaeT Ao/t Mpynnbl B (DMHAHCOBLIX pe3y/ibTaTax AesaTe/IbHOCTY COBMECTHOro
npeanpuaTs UM acCouMMpPOBaHHON KOMMaHUN. I3MeHeHUs Npoyero COBOKYMHOMO 40X04a TakKUX 0ObEKTOB UHBECTULMI NpeacTaB-
NSeTcsl B COCTaBe NpoYero COBOKyMnHoro goxoaa Mpynnel. KpoMe Toro, ecnm uMeno Mecto uUsMeHeHue, HeMnoCpeACTBEHHO NpU3HaHHoe
B Kanutane COBMECTHOrO NpeanpusT1s v acCounmnpoBaHHON KoMnaHuw, Mpynna npusHaeT CBOO AO/I0 TAKOr0 N3MEHEHMUS 1 pac-
KpblBaeT 3TOT hakKT, Koraa aTo MPMMEHUMO, B KOHCONNANPOBAHHOM OTHeTe 06 U3MEHEHMAX B Kanutane. HepeannsoBaHHble 4oX04bl

1 yObITKW, BO3HUKaIOLLME MO caenkam Mmexay Mpynnoii n CoBMeCTHbIMU NPEANPUATUAMU 1 aCCOLMNMPOBAHHbLIMU KOMMAHUAMU, UCK/oYa-
loTCA B Npeaenax 4oNun B COBMECTHOM NPeAnpuaTumn UM acCoLMMpoBaHHOM KOMMaHUK.

[ons B npn6biain COBMECTHbIX MPeAnpUSaTUn 1 aCCOLUMMPOBAaHHbIX KOMMNaHWi NpeacTaBnaeTcs HENOCPeACTBEHHO B KOHCOMNMANPOBaHHOM
oTyeTe 0 COBOKYNHOM goxopge. OHa npeacTtaBnseTt co6oii Npubbinib UK yObITOK NOC/e yyeTa Halloroo6/10KeHUA U HEKOHTPOTbHOW AoNNn
y4acTUsA B JOYEPHUX KOMMNAHUAX COBMECTHOrO NPeAnpUATUSA A aCCOLUMNMPOBAHHOM KOMMaHWN.

DUHAHCOBasA OTYETHOCTb COBMECTHbIX NPeAnpPUATUIA N aCCOLMMPOBAHHbLIX KOMMNAaHWA FOTOBUTCS 3@ TOT XXe OTHETHbIN Nepunop, 4To 1 oTHeT-
HocCTb [pynnbl. B cnyyae HeO6XOAMMOCTH B Hee BHOCATCH KOPPEKTUPOBKMU C LiefIblo NPUBEAEHUSA YHETHOM NOMUTUKN B COOTBETCTBUE
C y4eTHOW nonutukom Mpynnel.

[Mocne npumeHeHns metofa [oNeBOro yyactus pynna onpegensetr HEO6X0AMMOCTb NPU3HaHUA AOMOTHUTENbHOIO yObiTKa 0T o6ecue-
HeHus no ceoei nHectuumnm B ClMN nnmn accoummpoBaHHyo KoMMaHuto. Ha Kaxayto oT4eTHyto AaTy [pynna yctaHaBnnBaeT Hanmymne o6b-
EKTUBHbIX CBUAETENBbCTB 06ecueHeHns nieectuumnii B CMN nam accoummpoBaHHyto KOMMaHuio. B cnyyae Hannuns Takux CBUAETENLCTB,
Ipynna paccunTbiBaeT CyMMy 06eCLieHEHNS KaK pasHuLy Mexay BO3MeLLaeMoi CTOMMOCTBIO COBMECTHOIO NPeanpuaTnsa nam accoumm-
pPOBaHHOI KOMMaHUKN U X 6anaHCOBO CTOMMOCTbLIO, U MPU3HAET 3Ty CYMMY B KOHCO/TMAMPOBAHHOM OTYeTe O COBOKYMHOM AoXoAe Mo cTa-
Tbe «Ob6ecueHeHe UHBECTULMI B COBMECTHbIE NPeanpusaTsa U acCoLMMpPOBaHHbIE KOMMaHWUM».

B cnydae notTepun 3Ha4YUTENbHOI O BIUAHUA Hag ClMwvnn aCCOLlMMpOBaHHOVI KOMNaHuewn, I'pyrlna oueHuBaeT N Nnpu3HaeT ocTaBlnecd
nHBEeCTMUMM No CI'IpaBe[J,J'IVIBOI?I cToumocTu. PasHuua mexnay 6anaHcoBOl CTOMMOCTbIO MHBeCTULMK B CIM unu accoumnmmnmpoBaHHYO KoMMNa-
HUIO HA MOMEHT NoTepwn 3HAYNTE/TIbHOIO BIMAHUA U1 COBMECTHOIO KOHTpONA U CﬂpaBeﬂl’lMBOVI CTOMMOCTbBIO OCTaBLUMXCH UHBECTULNIA,
M NOCTYN/IE€HNAMU OT BbIObITUS Nnpu3HaeTcyd B CoCTaBe I'Ipl/l6bll'|l/l nnn y6bITKa.

KNACCUDPUKALINA AKTUBOB U OBA3ATE/IbCTB HA KPATKOCPOYHbIE N AO/TTOCPOYHbIE

B KOHCOMMAMpPOBaHHOM OTYeTe O (PMHAHCOBOM MOJIOXeHMM Mpynna NpeAcTaBseT akTUBbI U 06s3aTe/IbCTBa Ha OCHOBE UX Kjlaccudmka-
LIMM HA KPaTKOCPOYHbIE 1 AO/ITOCPOYUHbIE. AKTUB ABNAETCHA KPAaTKOCPOYHbIM, €C/N: ero NpeanosiaraeTcs peannmsoBaTtb UM OH NpeaHa-
3Ha4YeH ANd npoaaxu n notpebieHns B paMkax 06bI4YHOrO ONepaLMoHHOro LMKIa; OH NpeaHa3HayeH B OCHOBHOM A/19 Liefieit Toprosv;
ero npeAnonaraeTcsa peasM3oBaTh B TeYeHue ABeHaauaTv MecsueB Noc/ie OKOHYaHUA OTYEeTHOro Nepmnoaa; Uan oH NpeacTaBnset
co60ii feHexXHble CpeacTBa UK UX SKBUBAMEHTbI, 3@ UCK/TIOYEHWEM CIyYaeB HaNYUs OrpaHNYEeHnin Ha ero o6MeH WA UCNosb30Ba-
HWe NS noraweHnin o6a3aTeNbCTB B TEYEHUE KaK MUHUMYM ABeHaaLaTv MecsiLleB Noc/ie OKOHYaHUsa oTYeTHOro nepunoaa. Bece npoune
aKTUBbI KNTACCUPULMPYIOTCA B KAYeCTBE [ONTOCPOYHbIX.

0O6a3aTeNbCTBO ABMSETCS KPAaTKOCPOUHbIM, EC/IN: ero npeanosiaraeTcs noracuTb B paMkax 06bIYHOr0O ONepaLMoHHOro LUK/a; OHO yaep-
XMNBaeTCsH B OCHOBHOM A5 Llefieii TOProBAn; OHO NMOAMEXMUT NoralleHunio B TeYeHre ABeHaaLatm MecsueB noc/ie OKOHYaHWs OTYETHOro
nepuoaa; Unn y KoMnaHum otcyTcTeyeT 6e3yCc/IoBHOE NpaBo OTCPOUNTL NoralleHre o6sa3aTesibCTBa B TEHEHUN KaK MUHUMYM ABEeHaa-
LaTtn MecsLeB Nocse OKOHYaHMs oT4YeTHOro nepuoda. Mpynna knaccugumumpyeT Bce npoymne obsizateNbCTBa B Ka4eCTBE A0/ITOCPOYHbIX.
OT/OXEHHbIe HAa/TIOroBble akTVBbI U 0653aTeNIbCTBa K/TAaCCUPULMPYIOTCA Kak A4ONTOCPOYHbIe aKTUBbI U 06s3aTe NbCTBa.

PACXOAbI, CBA3AHHbIE C PASBEAKOWN, OLIEHKOM N PASPABOTKOW MECTOPOXX/AEHUNA

3arTpaTbl, NOHECEHHbIe A0 NpMo6peTeHUs NpaB HeapPONo/ib30BaHUSA (NULEH3UA)

3anaTbI, noHeCeHHble A0 I'lleOépeTeHMﬂ NNLEH3WNI, OTHOCATCSH Ha pacxodbl B TOM Nepuoae, B KOTOPOM OHM 6bINN MOHECEHBI. 3anaTbI,
NOHeCeHHble Nocne noanucaHnya CooTBeTCTBYOLWero cornaweHnsa c npaBMTel‘IbCTBOM PK, KanntaansnpyrTcd B COCTaBe pasBeOYHbIX
N OLLEHOYHbIX aKTVUBOB.

3aTtpaTtbl N0 NPUOGPETEHUIO NULIEH3MIA U UMYLLLeCTBa

3aTtpaTbl N0 NPUOBPETEHWNIO INLEH3NA N UMYLLECTBA KaNUTann3npyoTCa 1 KNaccuuLmMpytoTCa Kak HematepuasbHble akTUBbI.

Kaxabln 06beKT No pa3Befke pacCcMaTpMBaeTCa eXeroHo Ha NpeaMeT NoATBEPXAEHNS TOro, 4To 6ypoBble paboThl 3an/1aHMPOBaHbI,

N OH He obecueHunca. Ecnu 6yayuimne paboThl He 3an/1aHMpPOBaHbI, TEKYLLLAs CTOMMOCTb 3aTpaT Ha NpuobpeTeHne NMLEH3UR Ha pa3BeaKy
1N COOTBETCTBYIOLLNX OO BEKTOB cnucbiBaeTcs. [pn o6Hapy>XeHNN SKOHOMUYECKN OOOCHOBaHHbIX N3B/1eKaeMblX 3anacoB («AoKa3aHHbIX
3anacoB» UM «KKOMMEPYECKUX 3anacoB») U NPU BHYTPEHHEM YTBEPXAEHUM pPa3paboTKK, TeKyLLas CTOMMOCTb 3aTpaT Ha NpuobpeTteHne
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NVLEH3UN Ha pa3BeaKy M COOTBETCTBYIOLWNX 06BHEKTOB, B paspese No MeCTopoXAEeHUAM, o6beanHaeTcs ¢ 3aTpaTtamMu nNo pasesenke
N nepeHocnTCcqa B HeopTeraaoBoe MMYyLLLECTBO UM HEMATepPUanbHble aKTUBbI, KaK 3aTpaTtbl Ha paspaGOTKy.

3aTparthbl, CBfi3aHHble C pa3BeAKOW U OLLeHKOM’

Kak TonbKO Nony4YeHo iopmuanyeckoe npaBo Ha NpoBeAeHMe pa3Beakn, 3aTpaTthl Ha reoniornyeckne n reomsnyeckme nccnegoBa-

HUA 1 3aTpaThl, HENOCPEACTBEHHO OTHOCSALLMECH K Pa3BEOYHON CKBaXMHE, KannTanu3npyoTcs Kak HematepuanbHble Ui Matepumanbs-
Hble aKTVBbI MO pa3BeaKe N oueHKe, B COOTBETCTBUM C XapakTepoM 3aTpar, 40 Tex nop, noka He OyaeT 3aBepLueHo BypeHne CKBaXXUHbI

N pe3ynbTaTtbl Takoro 6ypeHunsa 6yayT oueHeHbl. Takme 3aTpaTthbl BKAOYatoT B ce65 onnaTy paboTHMKaM, MICNO/b30BaHHbIE MaTepuanbl

N roptoyee, CTOMMOCTb 6YPOBOW BbILIKYK W NAaTexun nogpagyunkam. Ecnm oxuaaemble 3anacbl He 0OHapY>XeHbl, aKTUB N0 pa3BefKe TeCTu-
pyeTcs Ha o6ecLeHeHne, eCcnun n3BnekKaeMble yrneBoaopoabl OOHapy>XeHbl, U NOANeXaT AanbHeLWen oueHKe, KoTopas MOXeT BK/to4YaTb
6ypeHmne Apyrmx CKBaxuH, KOMMepyeckada paspaboTka KOTOPbIX 4OCTAaTOYHO BEPOATHA, TO 3aTpaThl MPOAO/IXKAIOT YUNTLIBATLCA Kak HeMa-
TepuanbHbIil akTUB, Noka He ByaeT 4OCTUTHYT 060CHOBAHHbIN /HEeNpepbIBHbIA MPOrpecc B OLeHKe KOMMEPYEeCKOro n3BeyeHuns yrie-
BOAOPOAOB. Bce 3aTpathl Takoro pofa nogsexar TEXHUYECKON, KOMMEepPUYECKOW 1 ynpaB/ieHYeCKon NpoBepKe, paBHO Kak 1 NMpoBepke

Ha obecLieHeHune, No KpaliHeln mepe pas B rof, 4715 Toro, YToObl NOATBEPANTL HAMEPEHUE O NMPOAO/IKEHNN Pa3paboTKM UM KakKoro-1nmoo
Apyroro cnoco6a n3BnevyeHns nosb3bl N3 06HaPY>XEHUS.

Mpw onpegeneHnn gokasaHHbIX 3aMacoB U NMPUHATUS pelleHus o paspaboTke, COOTBETCTBYIOLLME 3aTpaThl, CBA3aHHbIEe C pa3BeaKoi
1N OLLeHKOW NepeHoCATCHA B HedpTerasoBble akTUBbI MOC/e TecTa Ha o6ecLeHeHre 1 NpusHaeTcs yObITOK OT o6ecleHeHuns.

Mpu OTCYTCTBUUN TaKUX HAMEPEHWIA, 1 NMPY MPUHSATUN PELLUEHNS BEPHYTb KOHTPAKTHYIO TEppUTOpMio MpaBuTENbCTBY M PACTOPrHYTb KOH-
TpaKTbl Ha HEAPOMO/Ib30BaHNe, aKTUBbI CMINCHIBAIOTCS HA PACXOAbI.

3aTtparbl Ha pa3paboTKy
3aTpaTtbl Ha CTPOUTENbCTBO, YCTAHOBKY M 3aBepLleHne 06beKTOB MHPPACTPYKTYPbl, TaKMX Kak nnatchopmbl, TpybonpoBoabl n 6ypeHue
pa3paboTOYHbIX CKBaXWH, KanuTasn3npyoTcs B cCOCTaBe HedpTerasoBoro MMyLLecTBa, Kak 3aTpaTtbl Ha pa3paboTKy.

HE®TEFA3OBOE MMYLLIECTBO U NPOYUE OCHOBHbIE CPEACTBA

HedTerasosoe uMyLLECTBO M NpOYMe OCHOBHbIE CpeacTBa YUNTLIBAIOTCS MO NepBOHaYanibHOW CTOMMOCTM 38 MUHYCOM HaKOMMIEHHOWM
amMopTU3auunn, NCTOLLEHUS 1 06eCLIEeHEeHUS.

lMepBOHaYanbHas CTOMMOCTb aKTUBOB COCTOMUT U3 LIEeHbI MPUOGPETEHUSA MW CTPOUTE/IbCTBA, 3aTPaT Mo NPOLEeHTaM Mo A0/ITOCPOYHbIM
npoekTam CTPOUTENbLCTBA, MPY COGMOAEHUN KPUTEPUU NPU3HAHWS, 3aTpaT, HENOCPEACTBEHHO OTHOCSALLMXCSA K NMPUBEAEHUIO aKTUBA

B paboyee COCTOAHNE U MepBOHAaYabHYIO OLeHKY 3aTpaT Nno MKBMUAALMN aKTUBa, Npu Heo6xoammocTu. LleHoit nprobpeTeHns nnm ctpo-
UTENbCTBA ABMSETCA COBOKYMHAs ynaadyeHHas CTOMMOCTb U cripaBeainBas CTOMMOCTb /1l060ro B1aa BO3HarpaXaeHus, npeoctaBneH-
HOro Ans NnpuobpeTeHns akTuBa.

HedTerazosoe nmyLLecTBO aMOPTU3NPYETCH C UCNONb30BaHNEM NPON3BOACTBEHHOIrO MeToAa, TorAa Kak MatepunasbHble akTUBbI
aMOopPTU3NPYIOTCA NO AOKa3aHHbIM pa3paboTaHHbIM 3anacam, a HemaTepuarbHble aKTUBbI MO JOKa3aHHbIM 3anacam. Hekotopoe
HedTerasoBoe MMyLLECTBO CO CPOKAMM NMOME3HOMN CNyXObl MEHbLLE OCTATOYHOIO CPOKa C/yXObl MECTOPOXAEHMI aMOPTU3UPYIOTCHA NMpPSi-
MOMIMHEVHBIM METOAOM B TEYEHME CPOKA NONE3HOM CyXObl.

OCHOBHble CpeACcTBa, MOMUMO HedTEra3oBbIX aKTUBOB U 3€M/IN, B OCHOBHOM BK/1lOYaIOT 3€M/110, 3AaHNS, MalUUHbl 1 060pyAoBaHMe,
TPaHCMOPTHbIE CPEeACTBa U MPOYnNe, KOTOPbIE aMOPTU3NPYIOTCS NMPAMONUHENHBIM METOOM B TEYEHMNE CNEAYIOLLNX CPOKOB NOIE3HOW
CNnyxo0bl:

AkTusbl HIM3 4-100 net
Tpybonposoabl 2-30 net
30aHNA 1 CoopyXKeHUs 2-100 net
MaLlnHbl 1 o6opyaoBaHne 2-30 net
TpaHCcnopTHbIe cpeacTBa 3-35 ner
Mpouee 2-20 net
3emnsa He amopTtnsmpyetcs

Mpennonaraemblii CPOK NOME3HON CyXObl OCHOBHbIX CPEACTB MepecMaTprMBaeTCs Ha eXeroHo OCHOBe, U MPU HEOOXOAMMOCTU, U3Me-
HEHWs B CPOKax KOPPEKTUPYIOTCA B MoCeayoWwmnx nepmoaax.

TeKyLLl,aFl CTOMMOCTb OCHOBHbIX CpeiCTB NepecMaTpmBaeTCcd Ha npeamMer ob6ecLeHeHns B Tex cny4dadax, korga nponcxogar Kakune-nno6o
COOBbITUA UMY UBMEHEHUSA B OOCTOATENLCTBAX, yKa3blBaloLMe Ha TO, YTO TEKYLLAA CTOMMOCTb HE ABNSETCH BO3MELLaeMOon.
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MpekpalyeHne NpusHaHns o6bekTa OCHOBHbIX CPEACTB, BK/0Yas Ao0blBatloWMe CKBaXWHbl, KOTOPble NpekpaTuin 4o0bl4y KOMMepye-
CKMX 06bEMOB YrNeBOAOPOAOB U MpeAHa3HaYeHbl 418 IMKBUAALUN, NPOUCXOAUT NpW BbIGLITUM UMW B C/lyYae, ecin B OyayLLEeM He OXU-
[aeTcsi No/lyYeHns SKOHOMUYECKUX BbIrO4 OT MCMO/Ib30BaHUsA 4aHHOMo akTuBa. Joxoabl Un pacxoabl, BO3HWKAOLWMeE B pesynbrate
npekpaLleHnsa NpU3HaHUs akT1Ba (paccUnTaHHble Kak pasHuLa Mexay YMCTbIMU MOCTYM/IEHUSMU OT BbIObITUA U TeKYLLEe CTOMMOCTbIO
aKTUBa), BK/IOYAOTCA B MPUGHLIAN 1 yObITKW 3@ TOT Nepuop, B KOTOPOM MPOM30LLIO0 NpeKpaLleHne NnpusHaHus akTuBea.

HEMATEPUAJIbHbBIE AKTUBbI

HemaTtepuanbHble aKTUBbI YYUTLIBAIOTCHA MO CTOMMOCTH, 38 MMHYCOM HaKOTM/IEHHOW aMOPTU3aLny U HAKOM/IEHHbIX YObITKOB OT o6ecLieHe-
HUS. HemaTepuranbHble akTUBbI BK/OYAIOT 3aTpaThbl HA NpuotpeTeHune NMueH3unii Ha pasBeKy HeTerasoBbiX PeCypPCoB, KOMMbIOTEPHbIX
nporpamm 1 ryasw/. HemaTtepuasnbHble akTVBbI, MPUOGPETEHHbIe OTAE/IbHO, MepBOHAaYaibHO OLEHMBAIOTCS MO CTOMMOCTU NprobpeTe-
HWs. MNepBOHaYanbHas CTOMMOCTb — 3TO COBOKYMHas ynsiayeHHas CyMMa 1 cripaBef/iBasi CTOMMOCTb /I060ro Apyroro BO3Harpaxae-
HWS, NPefoCTaBNEHHOro ANs NpUobpeTeHns akTuBea.

HemaTepuanbHble akTUBbI, 38 UCKIIOYEHWEM FYABWU/, aMOPTU3NPYIOTCHA NPAMOIMHENHBIM METOAOM B TEYEHUN pacHeTHOro ocTaBLUerocs
cpokKa NonesHon cnyx6bl. Oxnaaembli CPOK NONE3HON CyXObl aKTUBOB NepecMaTpMBaeTCs Ha eXerofHon OCHOBe, U NPU HEOOXOAMMO-
CTU, UBMEHEHMS B CPOKAxX KOPPEKTUPYIOTCS B nocneayowmnx nepmnogax. Cpok NonesHomn cryxo6bl KOMNbIOTEPHOrO NporpaMMHoOro obe-
crne4yeHusa coctaBngaeTt ot 3 Ao 7 ner.

TekyLlan CTOMMOCTb HeMaTepuasbHbIX aKTUBOB aHaIM3npyeTCcs Ha o6ecLeHeHre B TeX CyYvasx, Korga coobiTUa Uin nUSMeHeHns

B 0OCTOATENbCTBAX yKA3bIBAOT Ha TO, YTO TEKYLLas CTOMMOCTb HE MOXET ObITb BO3MeLLeHa. 'yaBun tectupyeTcsa Ha o6ecLeHeHne exe-
rofHo (Mo cocTosAHMto Ha 31 Aekabps), a Takxe B C/lyyasaXx, Koraa coObiTUSA UM 06CTOATENBCTBA YKa3bIBalOT Ha TO, YTO ero Tekyllas CTou-
MOCTb MOXeT ObITb 06ecueHeHa.

OGecueHeHne ryaBun onpenenseTcsa nyTemM OLeHKM BO3MeLLaeMoi CTOMMOCTM NoapasaeeHunii, reHepupyoLwmx AeHexHble NoToKN (Mnun
rpynnbl NOApa3aeneHuni, reHepupyoLWmX AeHeXHble MOTOKM), K KOTOPbIM OTHOCUTCA ryasun. Ecnv BosMellaemas CTOMMOCTb Noapasae-
NEHUI, TeHepPUPYIOLWNX AeHEXHbIe MOTOKMW, MEHbLLE UX TEKYLLEeH CTOMMOCTH, TO MPU3HaeTCs YyObITOK OT o6eclieHeHns. YObITOK OT o6ecLe-
HEeHWs ryaBW/I He MOXeT ObiTb BOCCTaHOB/MEH B OyAyLIMX Nepuogax.

OBECLIEHEHVE HE®PUHAHCOBbIX AKTUBOB

Ha kaxpayto oTueTHyto aaTty Mpynna onpegensier, UMEIOTCS /M NPU3HaKKM BO3MOXHOIO o6ecLeHeHns akTuea. Ecnm Takme npusHakun nMmetot
MeCTO, UNn ecnn TpebyeTca NPoBeAeHME eXEroAHON NPOBEPKUN aKTMBa Ha o6ecLieHeHne, pynna Npon3BOANUT OLEHKY BO3MeLLaeMoi
CTOMMOCTHM aKkTVBa. BoamellaemMasa cTOMMOCTb akTMBa — 3TO HaMG o bLUasa U3 CIeAYIOLMX BETMUYNH: CNpaBeA/iMBasi CTOMMOCTb akTUBa

NN noapasaeneHuns, reHepupytollero geHexHble notokn (MIANM), 3a BblY4eTOM 3aTpaT Ha NPOoAaxy, U LEHHOCTb OT UCMO/Tb30BaHNS
akTtuBa (MICAM). Boamelwaemas CTOUMOCTb onpeaensetca ANa oOTAeNbHOro akT1Ba, 3a UCK/I0YEeHMEM CrlyvaeB, KOoraa akTuB He reHepu-
pyeT NPUTOKN AEHEXHbIX CPeAcTB, KOTOPble, B OCHOBHOM, HE3aBUCUMbI OT MPUTOKOB, FeHEPUPYEMbIX APYrMMU aKTUBaAMU UK rpynnaMmm
akTMBOB. Ecnin Tekyuaa ctoumocTb akTvea nnu MNITAMN npeBbillaeT ero BO3MeLLaeMyto CTOMMOCTb, aKTUB CYMTaeTCs 06eCLEHEHHbIM

N CNUCbIBAETCS 4O BO3MeLLaeMoli CTOMMOCTU. [pu oLeHKe LLEHHOCTU OT UCMOMb30BaHMS, OyayLime AeHEeXHble MOTOKWU AUCKOHTUPYIOTCS
[10 MpUBEAEHHOI CTOMMOCTU MO CTaBKe ANCKOHTUPOBAHWS A0 HA/IOFrO0GI0XEHUSA, KOTopas OTpaXaeT TeKYLLYIO PbIHOYHYIO OLIEeHKY Bpe-
MEHHOI CTOUMOCTM A€HET U PUCKU, MPUCYLLNE aKTUBY.

I'Ipvl onpepeneHnn cnpaseanMBoOn CTOMMOCTM 3@ BbIHETOM 3aTpaT Ha NPoAaxy NpUMeHAeTCs COOTBETCTBYOLWAaa MOAE b OLEHKM. 21n
pacyeTbl NnoATBEepPXAATCA OLULEeHOYHbIMU KO3CbeI/ILWIeHTaMVI, KOTUpOBKamMu LeH cBO6OAHO o6pau.|,a|ou.mxcq Ha PbIHKE aKUni AOYEPHNX
KOMMaHWn UM NpoYmMMn AOCTYNMHbIMU NOKa3aTe/TIaMu cnpaBea/IMBO CTOMMOCTU. YObITKM OT 06ecLieHeHnsa NpoAo/IXatoLenca geatenb-
HOCTK OTpa>atoTCHd B KOHCONNANPOBAHHOM OT4HeTe O COBOKYMHOM OXO[4e B KaTeropum pacxogoB B COOTBETCTBUMU C beHKLl,I/IeVI obecue-
HEeHHOro akKTMBa.

I'pynna onpependet cymmy obecLeHeHns, NCxoaa 13 I'IO,CI,pOéHbIX Nn/iaHOB M MPOrHO3HbIX pacyeToB, KOTOPbIe NOAroTaB/IMBAOTCA
otaenbHo ansa kaxgoro MNrAr prnnbl, K KOTOPOMY OTHOCATCA OTAe/IbHble aKTUBbI. DTK NNaHbl N MPOrHO3Hble pacyeThbl, Kak npaswuno,
CoCTaBNATCA Ha NATb NeT. ina 6onee AnuTeibHbIX MEPUOAOB PACCHUTLIBAIOTCA AONTOCPOYHbIE TEMMbI POCTa, KOTOPbIE MPUMEHSAIOTCS
B OTHOLWEHUU NPOrHO3UpyeMbIX 6ynyu.w|x OEeHEeXHbIX MOTOKOB Noce NAToro roga.

[1na akTMBOB, 3@ UCKIOYEHMEM FYABWI, Ha KaXayto OTYETHYIO AaTy OLEeHMBAeTCA Hanvme NpM3HaKoB TOro, YTO paHee NpU3HaHHble
yObITKM OT 06ecuUeHeHns 60Mblie He CYLeCTBYIOT UK CoKpaTuancb. Ecnmn Takoi npusHak nMmeetcsd, pynna paccyntbiBaeT Bo3mellae-
MYl CTOMMOCTb aktusa unau MNMIAN. PaHee npu3HaHHble YyObITKM OT 06eCLeHeHNa BOCCTaHaBIMBAIOTCA TOMbKO B TOM Clly4ae, ec/ii UMeno
MeCTO USMEeHeHue B [oNyLeHNn, KOTOpoe 1CMo/b30Banack Ans onpeaenieHns Bo3mMellaemMon CTOUMOCTM aKTMBa, CO BpeMeHu nocnes-
Hero nNpusHaHms yobiTKa oT o6ecLieHeHus. B cnyyae BoccTaHOBIEHUS, TeKyLllas CTOMMOCTb akTMBa He MOXET NpeBblllaTb BO3MeLlae-
MYIO CTOMMOCTb aKTVBa, a Tak>Xe TeKYLLYI0 CTOMMOCTb (3@ BbIYETOM aMOpPTU3aLnm), No KOTOPOR AaHHbIN akTMB Npu3HaBasncs 6bl B C/1yyae,
ecnv B npeAblayLime rofbl He 6bln MPU3HaH yObITOK OT 06eCLeHeHNs Mo akTnBY. Takoe BOCCTaHOB/IEHME NPU3HAeTCH B KOHCONMANPO-
BAHHOM OTYeTe O COBOKYMHOM A0X0fe.
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OBECLIEHEHUE AKTUBOB MO PASBELKE N OLIEHKE

prrlna npoeepdeT akTnBbl MO pa3BeKe 1 OlleHKe Ha npeamer obecCueHeHNs, Korga Takue akTmBbl nepeBoadaTCd B COCTaB MaTepu-
aNbHbIX N HEMATepKMasibHbIX aKTUBOB MO paspaéoTKe, nnun, Korga nmMerTcd CbaKTbI 1M 06CTOATENBLCTBA, yKa3biBawoLllne Ha obecueHeHne
aKTNBOB.

Hanuune ogHoro nnun 6onee 13 HUXxecneayoLWmnx hakToB N 06CTOATENIbCTB yKa3bIBaloOT Ha TO, YTO pynna o6s3aHa NpoBepuUTL CBOU

aKTUBbI MO pa3BeAKe N OLleHKe Ha npeagMeT obecLeHeHNs (NepeyeHb He SBAAETCA NcHeprbliBatoLWnMm):

¢ Tlepwuopa, B Te4eHNe KOTOPOro KomnaHua [pynnel UMeeT NpaBo Ha NpoBeAeHne pa3Beake onpefeneHHoro yyactka, UCTeK Uan ncre-
yeT B 6nuxaliwem OyayLem, 1 He OXUAAeTCsa ero NpPoAseHne;

¢ 3HauuTesnbHble pacxodbl Ha AanbHelwyo pa3BeaKy U OLEeHKY MMHepasibHbiX PeCYpPCOB Ha onpeaesieHHOM y4acTKe He BK/TIOYEHbI
B 61OXKET U He NiiaHupytoTCs;

¢ PasBepka 1 oueHKa MUHepasbHbIX PeCYpCOB Ha onpeAesieHHOM y4YacTKe He nNpuBena K 0OHapyXeHWNo KOMMepPYeCKN BbIroAHbIX 00b-
€MOB MUHepasbHbIX PeCypcoB, 1 pynna pelnna NnpekpatuTb Takyo AeATeNbHOCTb Ha ONpeAeeHHOM y4YacTke;

¢ [pynna pacnonaraet 4OCTAaTOYHbIMM JaHHbIMW O TOM, YTO, HECMOTPSA Ha BEPOATHOCTb pa3paboTKun onpefesieHHoro yyacTtka, TekyLias
CTOMMOCTb aKT1Ba MO pa3BeaKn U OLeHKN, BEPOSITHO, He OyaeT BO3MeLLeHa B MO/THOW Mepe B pe3ynbTaTe pe3ybTaTUuBHOW paspa-
60TKM NN peanu3ayum.

AKTUBbI, YOEP>XKUBAEMDIE 47191 MPOOAXW, N NMPEKPALLEEHHASA OEATE/IbHOCTb

AKTVBbI U Fpynnbl BbIObITUS, KNacCUULUMPOBaHHbIE KakK yaep>X1BaeMble 4715 MPOAaXHu, OLLEeHMBAOTCA MO MeHbLUEeMY U3 ABYX 3Have-

HWUW — TeKyLLel CTOMMOCTU U CNpaBeA/IMBON CTOMMOCTH 3a BbIYETOM 3aTpaT Ha NpoAaxy. AKTUBLI M Fpynnbl BbIObITUS K1acCUpULMPYIOTCS
KaK yaepXxuBaeMble AN Npoaaxu, eC/iv nx Tekylaa CTOUMOCTb MOANEXUT BO3MELLEHNIO, B OCHOBHOM, MOCPeACTBOM CAE/KM Mo Npo-
Aaxe, a He B pe3y/bTaTe NPOAO/IKAIOLWErocs UCNosib30BaHNs. [laHHOe yCioBMe cymTaeTcst COGM0AEHHbIM NTMLb B TOM Cilydae, eciim
BEPOSTHOCTb MPOAAaXM BbICOKA, @ aKTUB WY rpynna BblGbITUA MOryT OblTb HE3aMeANUTEe/IbHO NPOAaHbl B CBOEM TEKYLLLEM COCTOAHUMN.

PyKOBOﬂCTBO OO/IXKHO UMEeTb TBepoe HaMepeHne CoBepLWNTb Npoaaxy, B OTHOWEHUN KOTOPOW AO/IKHO OXUOaTbCA COOTBETCTBUE KpUTe-
PuUAM NPpU3HaHUA B Ka4ecCTBe SBBepLUeHHOVI caenkun npogaxun B TedeHne ogHoOro roga € Aathbl Kl'IaCCVICbVIKaLI,VIVI.

B KOHCONMMAMPOBAHHOM OTYETE O COBOKYMHOM JOXO/E 3@ OTYETHbIV Nepunos, a TakXXe 3a CPaBHUTE/IbHbIN Nepunoa NpoLwIoro roaa,
A0X0Abl M PAacxofbl OT NPeKpPaLLeHHO’ AeATe/TbHOCTU YUYMTLIBAIOTCA OTAENBHO OT AOXOA0B M PacXof0B OT NPOAO/IXKAIOLENCS AeATe/TbHO-
CTU C NMOHWXKEHUEM A0 YPOBHS NPUOLINIM MOC/e HaIOro06/IOXKEeHUA, Aaxe eCc/v noc/e npofaxu Mpynna coxpaHsaeT HEKOHTPO/bHYIO A0
yyacTua B goYepHeit opraHusauun. Pesynstupytowas npubbinib UK yObITOK (MOC/ie BblyeTa Ha/loroB) NpeacTaBnsaioTca OTAE/TbHO B KOH-
CONMMANPOBAHHOM OTYETE O COBOKYMHOM JOXO0AE.

OCHOBHble cpeactBa M HemaTtepuasbHble akKTUBbI Nocne Kl'IaCCVICbVIKaLLVIVI B KayecTBe npegHasHadeHHbIX 014 npogaXun He nognexart
amMopTulauynn.

OBA3ATE/IbCTBO MO BbIBEbITUIO AKTUBA (BbIBO U3 SKCIJTYATALIW)

PesepBbl Ha BbIBOA M3 3KCMyaTaLuy NpU3HaTca B MOTHOM o6beMe Ha AUCKOHTUPOBAHHO OCHOBE Toraa, korga y pynnbl umeeTcs
0653aTeNbCTBO NO AEMOHTaXy M NepeHocy 060pyaoBaHMA UM MeXaHn3Ma U Mo BOCCTAaHOB/IEHMIO yYacTKa, Ha KOTOPOM Haxo4mnnoch
o6opyaoBaHue, a Takxe Toraa, Korga MoXHO OCYLLECTBUTb PasyMHYI0 OLeHKY Takoro pesepsa. [pnsHaBaemas cymma npeacraBnser
CcOoGOWi TeKYLLYI CTOMMOCTb OLeHEHHbIX OyAyLLIMX PACX0OA0B, onpeAe/ieHHbIX B COOTBETCTBUMN C MECTHLIMU YC/TOBUAMK U TpeGoBaHU-
AmMu. Takxke NPOU3BOANTCS MPU3HAHNE COOTBETCTBYIOLLENO OCHOBHOMO CPEACTBa, CyMMa KOTOPOro SKBUBasieHTa pa3mMepy pesepsa.
BrnocneacTBmu AaHHbIV aKTUB aMOPTU3NPYETCSH, Tak Xe Kak KanuTannsmpoBaHHble 3aTpaThl, MO MPOM3BOACTBEHHbIM CpeacTBaM 1 cpea-
CTBaM TPaAHCMOPTUPOBKM Ha OCHOBE COOTBETCTBYIOLLEro MeToAa aMopTn3aLnu.

VI3amMeHeHWs B oLeHKe CyLLIeCcTBYIOLWEro pesepsa no BbIBOAY U3 3KCN/lyatauun, KoTopble SBUINCH Pe3y/ibTaTOM USMEHEHUI B pacyeT-
HOM CPOKe W1 CyMMe OTTOKa PECYPCOB, /IeXallMX B OCHOBE 3KOHOMUYECKNX BbIrof, HEOOXOANMbIX ANS NoralleHns o653aTenbCTea,
NN N3MEHEHME B CTaBKEe ANCKOHTUPOBAHUS, YUNTLIBAIOTCSH TakKUM 06pa3oMm, YTo:

1. M3MeHeHus B pesepBe NpPUGaB/ISIOTCS UK BbIYNTAIOTCA U3 CTOMMOCTM COOTBETCTBYIOLLEr0o akTUBA B TEKYLLEM Nepuoae;

2. CyMMa, BblYTEHHAsA U3 CTOMMOCTUN aKTMBa, HEe JOMXKHA NPEeBbIWaTh ero TeKyLy CTOMMOCTb. ECiv cHUXeHne B pe3epBe npeBbiwaeT
TEKYLLYIO CTOMMOCTb aKTMBa, TOrAa NpeBblleHe He3aMeaNUTeIbHO NPU3HAETCS B KOHCOTMANPOBAHHOM OTYETE O COBOKYMHOM
noxope; u

3. B C/lyyae, eC/In KOPPEKTUPOBKA NPUBOAUT K YBE/TMYEHUIO CTOMMOCTM aKTUBa, [pynna paccMaTpuBaerT, SB/ISETCA 1M 3TO NokKa3aTeNnem
TOro, YTO HOBas TEKYLLAA CTOMMOCTb aKTUBa HE MOXET OblTb MOMTHOCTLIO BO3MeLLeHa. Ecnun aTo AaBnaeTcs Takum nokasatenem, Mpynna
ocyllecTBAAET TeCTUPOBaHNe akT1Ba Ha o6ecLeHeHre NocpeaCcTBOM OLEHKU ero BO3MeLaeMol CTOMMOCTU U yUnTbIBaeT to6oi
y6bITOK No o6ecueHeHunto B cootBeTcTBUM ¢ MCBY 36.
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PUHAHCOBbBIE AKTUBbDI
MepBoHayanbHOE NpuU3HaHWe U OLEHKa

DUHaHCOBbIE aKTUBbI MPY NepBOHaYarbHOM NPU3HAHUK KNacCUULMPYIOTCA Kak OLleHMBaeMble BMOCEACTBUM NO aMOPTU3MPOBaH-

HOW CTOMMOCTU, MO CrpaBea/IMBOA CTOMMOCTM Yepes Npoyunii CoBokynHbl goxoa (CCHIMCA) n no cnpaBennMBOi CTOUMOCTU Yepes npu-
6binb Mnn yobiTok (CCHIY). Knaccndurkaumsa thomHaHCOBbIX akTUBOB NpY NepBoOHaYvasibHOM NPU3HaHUKM 3aBUCUT OT XapakKTepUCTUK,
KOHTPAaKTHbIX 4EHEXHbIX MOTOKOB MO (hDUHAHCOBOMY aKTUBY, U BU3HEC-MOoAeNu, NpUMeHIeMon Mpynnoi Ana ynpaBneHns aTMMM akTn-
BaMW. 3a UCK/IIOYEHNEM TOProBOW 4eOUTOPCKOI 3a0/TKEHHOCTH, KOTOPAasa HE COAEPXKUT 3HAYUTENIBHONO KOMMOHEHTa (hMHaHCUPOBaHNUSA
MM B OTHOLLIEHWUW KOTOPOW pynna npumeHuna ynpoLeHmne npakTMyeckoro xapakTtepa, l'pynna nepBoHavanbHO oLeHMBaEeT (PMHAHCOBbIE
aKTMBbI MO CNpaBeaMBOli CTOMMOCTH, YBENTMYEHHO B Ciydae hMHaHCOBbIX aKTUBOB, OLleHMBAaEMbIX HE MO CNpaBeAnnBoOi CTOUMOCTHU
yepes Npubbinb UK yObITOK, HA CyMMY 3aTpaT no caesnke. ToproBas Ae6UTOpPCKasa 3aA0/KEHHOCTb, KOTOPas He COAEPXUT 3HaYnTEeNb-
HbIA KOMMNOHEHT (PMHAHCUMPOBAHUSA NN B OTHOLLEHWM KOTOPOI Mpynna NnpuMeHunna ynpoLleHne NnpakTM4eCcKoro xapakrepa, oleHmBaeTca
no LeHe caenku, onpegeneHHon B cootsetcteum ¢ MCOO (IFRS) 15.

[na toro, 4to6bl LONTOBOW (PUHAHCOBBIA aKTUB MOXHO ObI/10 KlacCnrLMpoBaTh U OLEHMBATbL MO @aMOPTU3MPOBAHHOK CTOMMOCTH

WAN NO CNpaBen/INBO CTOMMOCTM Yepes NPOYNA COBOKYMHbIA AOXOA, HEOOXOANMO, YTOObI 4OrTOBOPHbIE YC/TIOBUA 3TOr0 akTnBa obycna-
B/IMBaNN NONyyYeHne AeHexXHbIX MOTOKOB, KOTOPbIE ABATCA «MCK/IOUYNTENBbHO NiaTexaMn B CHeT OCHOBHOW CyMMbl AO/Ta U MPOLEeH-
TOB» Ha HenoralleHHyo YacTb OCHOBHOW CyMMbl Aonra. Takas oueHka Ha3dbiBaeTcs SPPI-TecToM 1 ocyLLecTBISeTCA Ha YPOBHE KaXAoro
MHCTPYMeHTa. BusHec-mopenb, ncnonelyemasn Mpynnoii Anga ynpasneHus hnHaHCOBbIMW aKTUBaMU, ONUCbIBAeT CNOCO0, KOTOPbIM
[pynna ynpaBnaeTr cBOMMU (DMHAHCOBLIMU aKTUBaMM C Lie/lblo FreHEePUpPOBaHNA AEHEXHbIX MOTOKOB. BusHec-mogens onpegenget oyayT
NV AEHEXHbIe MOTOKN CNeACTBUEM NONYYEHNUSA, NPeAYyCMOTPEHHbIX 4OrOBOPOM AEHEXHbIX MOTOKOB, NPOAaXW (hMHAHCOBbIX aKTUBOB
WY 1 TOro, n apyroro. Bce onepaumm NoKynku nan Nnpoaaxun (hMHaHCOBbIX akTUBOB, TpeObyloLne NocTaBKn akTMBOB B CPOK, yCTaHaBIN-
BaeMblli 3aKOHOAaTeNbCTBOM, U/IN B COOTBETCTBUM C NpaBuiaMu, NPUHATBIMKU Ha onpeaeneHHOM pbiHKe (TOProB/is Ha CTaHAapTHbIX YCo-
BUSAX), MPU3HAIOTCA Ha AaTy 3aK/Itlo4YeHnsa CAENKN, T. €. Ha AaTy, koraa 'pynna npuHumaeT Ha cebs 0653aTeNbCTBO KYMUTb UK NpoAaTh
aKTuB.

Mocnepylowan oueHka

Ong uenen nocneaytouel oLeHKN MHAHCOBbIE aKTVBbI KNaCCUMULMPYIOTCH Ha [BE KaTeropun:
¢ (PUHAHCOBbIE aKTMBbI, OLlEHMBAEMbIE MO aMOPTU3UPOBAHHON CTOMMOCTH (LONTOBbIE MHCTPYMEHTHI);
¢ (hUHAHCOBbIE aKTUBbI, OLlEeHNBaEMbIe MO CNPaBeA/IMBON CTOMMOCTY Yepes Npubbisib UK YObITOK.

Y pynnbl OTCYTCTBYIOT (hMHAHCOBbIE aKTUBbI, yunTbiBaemble no CCHIMCA.

®UHAHCOBbBIE AKTUBbI, OLIEHUBAEMbIE MO AMOPTUSMPOBAHHOW CTOMMOCTU (AO/ITOBbIE
MHCTPYMEHTDbI)

[aHHasa kaTeropusa asngeTca Hanbonee ymectHon Ana Mpynnel. [pynna oueHnBaeT (hrHAHCOBbIE aKTMBbI MO aMOPTU3NPOBAHHOM CTOUMO-

CTW, €CNN BbINOMHATCS 06a Creayolmnx yCnoBus:

¢ rHaHCOBbIV aKTUB yAepXnBaeTcs B paMkax Ou3Hec-Moaenu, Lenbio KOTOPO ABNSeTCS yaepxXaHe hUHaAHCOBLIX akTUBOB ANSA NOMy-
YEeHNA NPpeayCMOTPEHHbIX JOFOBOPOM AEHEXHbIX MOTOKOB; U

¢ [OroBOpHble YC/10BUS (PUHAHCOBOrO akTuBa 00yC/I0B/IMBAIOT MOTyHYeHMe B yKa3aHHble AaTbl AeHEXHbIX MOTOKOB, AB/AOLLMNXCA
NCKNIOYUTENBHO NaTtexamu B cHeT OCHOBHOW CyMMbl fO/ra U MPOLEHTOB Ha HeMoralleHHYo YacTb OCHOBHOW CyMMbl 4O/ra.

DrHaHCOBbIE aKTVBbI, OLLeHVBaeMble MO aMOPTU3MPOBAHHO CTOMMOCTU, BMOCNEACTBMM OLEHMBAIOTCS C UCMOMb30BaHWeM MeToaa
3hheKTUBHOW NPOLIEHTHO CTaBKU, U K HUM NPUMEHSAIOTCA TPe6OoBaHUA B OTHOLWEHUM o6ecueHeHuns. Mpubbinv unm yobiTKK NpU3HatoTcs
B cocTaBe Npubbiv unm yobiTka B C/lyvae NpekpalleHns Npu3HaHusa akTuea, ero Moandurkaumm nnm obecueHerus. K kateropum puHaH-
COBbIX aKTMBOB, OLleHNBaEMbIX MO aMOPTU3NPOBAHHOK CTOMMOCTU, [Pynna OTHOCUT TOProBYHO U MPOYYO 4eOUTOPCKYIO 3a40/KEHHOCTb,
3aiMbl, BblAaHHble CBA3aHHbIM CTOPOHAaM 1 6aHKOBCKME BKNaabl.

®UNHAHCOBbBIE AKTUBbI, OLIEHUBAEMbIE MO CMPABEA/IMBO CTOMMOCTM YEPE3 MPUBbI/Tb
NN YBbITOK

Kateropus prHaHCOBbIX aKTMBOB, OLleHNBaEMbIX MO CNpaBeA/IMBOM CTOMMOCTH Yeped NpubbINb UK yObITOK, BKIOYAEeT HEKOTOpPble
3aliMbl, BblAaHHble [Pynnon cBA3aHHbIM CTOPOHaM 1 cogepiXaline Npon3BoAHbIe (PUHAHCOBLIE MHCTPYMEHTbI. PUHAHCOBbLIE aKTUBbI,
AEeHEeXHble MOTOKM MO KOTOPbIM HE ABAAIOTCA UCK/TIOYUTENBHO NaTexamn B CHET OCHOBHOW CyMMbl f0/TTa Y MPOLLEHTOB, Kiaccuduum-
PYIOTCS M OLEHUBAKOTCA NO CNpaBea/IMBON CTOMMOCTU Yepe3 Npubbiaib UK YObITOK HE3aBMCMMO OT UCMOMb3yeMON 6M3HeC-Moaenu.
HecmoTp$s Ha KpuTepumn Ana Kknaccugumkaumm 4oNroBblX MHCTPYMEHTOB MO aMOPTU3MPOBAHHON CTOMMOCTIN WAV NO CNpaBeAIMBON CTOU-
mocTun Yepes MNC/, kak onncaHo BbilWe, 4O/ITOBbIE UHCTPYMEHTbI MOy T ObiTb KNaccuuumMpoBaHbl Kak y4nTbiBaeMble No cnpaBeannBoii
CTOMMOCTM Yepes Npubblnb UK YyObITOK MPU NepBoHaYanbHOM MPU3HaHUK B TOM C/ly4Yae, eC/IM Takoro poda knaccudukauma yctpaHaeT
WMV CYLLLeCTBEHHO YMEHbLLAEeT HeCOOTBETCTBUE B y4yeTe.
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®durHaHCOBbIE aKTUBbI, OL,eHNBaeMble No cnpaBeanBON CTOMMOCTUM Yepes I'Ipl/l6b|l'|b nnn y6bITOK, Y4YUTbIBAOTCH B KOHCONMANPOBAHHOM
oT4yeTe o (.‘bMHaHCOBOM NOMTOXEHUN NO CNpaBeA/IMBON CTOMMOCTH, @ YACTbIe U3BMEHEHUA X CNPaBea/IMBON CTOUMMOCTU NPU3HAKOTCHA B KOH-
CONMMANPOBaAHHOM OTHeTe O COBOKYMNMHOM JOXOo[4e B COCTaBe npuebLIIU UK y6bITKa.

MPEKPALLEHME NPU3HAHUA

DrHaHCOBbI aKTUB NpekpaLlaeT NpM3HaBaTbCs (MCKIIOYAETCH N3 KOHCONMMANPOBAHHOIO oT4eTa 0 (hMHAHCOBOM MOMOXEHUN), €CN:

¢ CpOK [eiCTBUA NpaB Ha Nosly4YeHne AeHEXHbIX MOTOKOB OT aKTMBa UCTEK; NMN60o

¢ [pynna nepepana CBOM NpaBa Ha NoslyYeHne eHEeXHbIX MOTOKOB OT akTMBa 60 B3s/1a Ha cebs 0643aTeNbCTBO MO BbinaTte Tpe-
Tbeli CTOPOHE MoJlyYaeMbIX I@HEXHbIX MOTOKOB B NMO/THOM 06beMme 1 6e3 CyLLeCTBEHHOM 3aAePXKM MO «TPaH3UTHOMY>» COr/IalleHuio;
n nnéo (a) MNpynna nepepana NpakTU4eCKW BCe PUCKU W BbIroabl OT akTnea, nnbo (6) MNpynna He nepepana, HO U He coxpaHseT 3a co6oit
NPaKTUYeCKN BCE PUCKU U BbIFrOAbl OT aKTUBA, HO nepejarna KOHTPO/b Hafd AaHHbIM aKTUBOM.

Ecnun Ipynna nepepana cBou nNpasa Ha NoslyYeHne AeHEeXHbIX MOTOKOB OT akTMBa NNO0 3ak/toymnna TpaH3UTHOE cornalleHme, oHa oue-
HVUBaeT, COXpaHuaa M OHa PUCKMK 1 BbIFOAbl, CBA3aHHbIe C MpaBOM COOCTBEHHOCTH, U, €CNK1 Aa, B KakoMm o6beMe. Ecnu Mpynna He nepe-
fana, Ho U He coxpaHuna 3a co60li NpakTUYeCKU BCe PUCKU U BbIFrOAbl OT aKTMBA, a TakXe He nepefana KOHTPO/b Haf akTuBoM, [pynna
npoAosXaeT NpM3HaBaTb NepefaHHbli aKTUB B TOW CTEMNEHN, B KOTOPOW OHa NpoAoxXaeT CBoe yvacTne B HeM. B aTom cnyvae lNpynna
Tak>Xe NpusHaeT cooTBeTCTBYOLEee 0653aTenbCTBO. [lepefaHHbI akTUB U COOTBETCTBYOLLEE 0693aTe/1bCTBO OLEHMBAIOTCA Ha OCHOBE,
KOoTOopas oTpaxaeT npaBa 1 0653aTeNbCTBa, COXpaHeHHble Mpynnoi. Mpoaonxatoweecs yyactne, KoTopoe npuHumMaeT hopmy rapaH-
TUM NO NepeaaHHOMY aKTMBY, OLLEHMBAETCS NO HaMMEHbLLEN N3 CNeAYyoLWNX BETMYNH: NepBOHaYaibHOM 6a1aHCOBOW CTOMMOCTM aKTUBa
NV MaKCMManbHOW CyMMbl BO3MELLLEHUS, BbiM/lata KOTOPOI MOXeT 6bITb NoTpeboBaHa oT [pynnbl.

OBECLIEHEHUE ®HAHCOBbIX AKTUBOB

[pynna npu3HaeT OLeHOYHbI pe3epB NoA oxuaaemble KpeanTHble yobiTkn (OKY) B OTHOLWEHNN BCEX AONTOBbIX (PUHAHCOBbLIX aKTUBOB,
OLleHNBAEMbIX He Mo cnpaBef/IMBON CTOMMOCTH Yepe3 NpubbINb UK YObITOK.

OKY paccumnTbiBaloTCA Kak pasHuLa Mexay AeHeXHbIMM NoToKamu, npuymnTatowmmmcs Mpynne B COOTBETCTBUM C JOrTOBOPOM, Y BCEMU
AEeHEeXHbIMU NOTOKaMM, KoTopble Mpynna oxuaaeTt Nony4nTb, AMCKOHTMPOBAHHASA C UCMONb30BaHWEM CTaBKW, MPUMEPHO PaBHOI NepBo-
HayanbHOM 3(hHEKTUBHON NPOLEHTHOMW CTaBKM MO AaHHOMY aKTUBY.

Oxupgaemble AeHeXHble MOTOKW BK/IOYAOT AeHEeXHble MOTOKN OT npofgaxu yaepxmesaemoro obecneyeHns nam ot APYyrmx MexaHn3amoB
MOBbILLEHNA KPEOUTHOIO KayecTBa, KOTOPble ABNAIOTCH HEOTbEM/IEMOM HaCTbIO JOMOBOPHbIX yCﬂOBVIl7|.

OKY npwusHatoTca B ABa 3Tana. B cnyyae hrvHaHCOBbBIX MIHCTPYMEHTOB, MO KOTOPbIM C MOMEHTa UX NePBOHaYaIbHOrO NPU3HAHUA KpeaunT-
HbI/ PUCK 3HAYNTENBbHO HE YBETMYUNCS, CO34aeTCs OLEHOYHbIN pe3epB nofd yObITKX B OTHOLWEHWUN KPeAUTHbIX YObITKOB, KOTOPbIE MOTYT
BO3HMKHYTb BC1eACTBME AeONTOB, BO3MOXHbIX B TedeHue cnegytomx 12 mecsaues (12-mecaynble OKY). Ang pUHaAHCOBbLIX MHCTPYMEH-
TOB, MO KOTOPbLIM C MOMEHTAa NePBOHAaYasIbHOro NPU3HaHWS KPeanTHbI PUCK YBEMUYNICS 3HAYNTEIbHO, CO34aeTCs OLEHOYHbIN pe3eps
nop yOblTKN B OTHOLUEHUN KPEAUTHbIX YObITKOB, OXNAAEMbIX B TEYEHME OCTaBLLIErOCs CPOKa AECTBUS 3TOr0 (PMHAHCOBOIrO MHCTPYMEHTA,
He3aBMCUMO OT CPOKOB HacTynneHus gedonTta (OKY 3a BeCb CpPoOK).

B oTHOLWEHWM TOProBoi U NpoYen 4eOUTOPCKOM 3a40/IKEHHOCTHN pynna npuMeHsaeT yNpoLweHHbIii noaxod npu pacyete OKY.
CnepoBartenbHo, pynna He oTC/IeXnBaeT N3MEHEHNA KPeAMTHOro PUCKa, @ BMECTO 3TOMO Ha KaXk/Ayto OTHETHYIO AaTy MPU3HAeT OLeHOoY-
HbIi pe3epB nNopA yoblTKK B cyMMe, pasHoi OKY 3a Becb cpok. pynna ncnonb3osasa MaTpuLy OLEHOYHbIX Pe3epBOB, ONUPaAch Ha CBOM
NPOLW/bIA OMbIT BO3SHUKHOBEHUSA KPEAUTHbLIX YObITKOB, CKOPPEKTUPOBAHHbIX C y4ETOM MPOrHO3HbIX (haKTOPOB, CNeUndUYHbIX 4715 3aeM-
LLIMKOB, N OOLLMX SKOHOMUYECKMNX YC/TOBUIA.

lpynna cuynTaert, 4To No hUHAHCOBOMY aKTUBY Npounsolesn 4edonT, ecnv npeaycMoTpeHHble AOroBOPOM Maatexu npocpoyeHsl Ha 90
AHeli. OgHako B onpefeneHHbIxX cydasx pynna Takxke MoXeT NPpUiATH K 3aK/Ilo4EeHWIo, YTO MO (PMHAHCOBOMY akTUBY NpounsoLlen
AeOoNT, eC/iv BHYTPEHHSS UKW BHELWHAA MH(OPMaLMs yKasbiBaeT Ha TO, YTO MasloBEPOSATHO, YTO pynna nony4ut, 6e3 yyeta MexaHus-
MOB MOBbILLEHUS KPEAUTHOIO KayecTBa, YAepXMBaeMbIx [Pynmnoii, BCo CYMMY OCTaBLUMXCS BbINAaT, NPeayCMOTPEHHbBIX LIOFOBOPOM.
DrHaAHCOBbIV aKTUB CNUCbIBAETCA, ecnin'y [pynnbl HET 060CHOBAHHbBIX OXWAAHU OTHOCUTENIbHO BO3MELLEHUS], MPeayCMOTPEHHbIX 4Or0-
BOPOM AEHEXHbIX MOTOKOB.

TOBAPHO-MATEPUA/JIbHbIE 3AMACbHI

ToBapHO-MaTepuanbHble 3anachl y4UTbIBAIOTCA MO HAMMEHbLUEN U3 ABYX BEINMYUH: CE6eCTOMMOCTM U YNCTOM CTOMMOCTU peanunsauum
no metogy ®UPO. CtoumocTb BKtoUaeT B cebsi BCe 3aTpaThl, MOHECEHHbIe B Xo4e 06blYHOM AesTeTbHOCTH, CBSiI3aHHble C JOCTaBKOM
3arnacoB Ha MeCTO U NpuBeaeHneM nx B Tekyllee cocTosHne. CTOMMOCTbLIO CblIpOii HeTU 1 HEe(TENPOAYKTOB ABMSETCA UX ce6ecToun-
MOCTb A06bIYM, BK/IOYAsh COOTBETCTBYIOLLYIO YaCTb PACXOA0B Ha M3HOC, UCTOLLEHME N aMOPTU3aLMIO M HaKTafAHbIX PACX040B Ha OCHOBE
cpenHero o6bema NPon3BoACTBa. YMcTaa CTOMMOCTb peanmsaunn HeTv n HedhTenpoayKTOB OCHOBbLIBAETCH Ha NpeanonaraeMon LeHe
peanusaumm, 3a BblIYETOM PAcXOA0B, CBA3AHHbLIX C TAKOW peanusaumeil.
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HANOIr HA AOBABJ/IEHHYIO CTOMMOCTDb (HAC)

HanoroBble opraHbl NO3BOMAIOT NPOM3BOAUTL NoraweHne HAC no npogaxam 1 NpMoOpeTeHnsam Ha HeTTo ocHoBe. HAC kK BO3MelleHUto
npeactasnset co6oii HAC no npno6peTeHnsM Ha BHYTPEHHEM pbiHKe, 3a BbldeToMm HAC no npogaxam Ha BHYTPEHHEM pbiHKe. [Npoaaxu
Ha 3KCMOPT MMEIOT HYNEBYIO CTaBKY.

AEHEXXHDBIE CPEACTBA U X 9KBUBAJIEHTDI

[eHexHble CcpeAcTtBa U X 3KBUBAJTEHTbI BK/TKOYAKOT AeHeXHble CpeiCTBa B 6aHKax 1 B Kacce, a Takxe KPaTKOCPOYHble AeNO3UTbI C Nep-
BOHAa4Ya/IbHbIM CPOKOM MnorateHns He 6onee Tpex Mmecqdues.

PUNHAHCOBbBIE OBASATE/IbCTBA
MepBoHayanbHoOe NpUsHaHWe U oLeHKa

®durHaHcoBble 0683aTeNbCTBa, MPU NepBOHaYaIbHOM MPU3HAHUU, KNAcCUPULMPYIOTCA COOTBETCTBEHHO, Kak (hMHaHCOBbIe o6s3aTe b-
CTBa, NepeoLeHnBaeMble Mo CrnpaBeannBoi CTOUMOCTU Yepes Npubblnb NN YObITOK, KpeAnTbl, 3aMMCTBOBaHWUA 1 3a[0/KEHHOCTb,
NN NPOU3BOAHbBIE MHCTPYMEHTHI.

®durHaHcoBble 06a3aTeNbCTBa nepBoHa4YanbHO NMNPU3HAKOTCA MO cnpaBe,anBoﬁ CTOUMOCTH, yBel'II/I‘-IeHHOI7I B C/lydae KpeanToB 1 3aUMMCTBO-
BaHWI Ha HenocpeanCtBeHHO CBA3aHHble C HUMUK 3aTpaThbl NO CAeNKe.

DduHaHcoBble 06A3aTenbCTBa [Pynnbl BKIOYAKT TOProBYIO U MPOUYIO KPEAUTOPCKYIO 3a40/MKEHHOCTb, KPeAUThl 1 3aUMCTBOBaHWS,
a TakXXe Npon3BoAHble (PUHAHCOBbLIE MHCTPYMEHTbI.

Mocnepyowas oueHka hMHaHCOBbIX 06s13aTeNbCTB
Mocnepytowasa oueHka hUHAHCOBbIX 0653aTe/1bCTB 3aBUCUT OT UX Knaccudumkaumm cnegyowmm o6pasom:

®duHaHcoBble 06A3aTeNbCTBA, NepeoLeHMBaeMble Mo crpaBeA/IMBO CTOMMOCTH Yepes NpUbbisib UK y6bITOK

Kateropus «gpuHaHcoBble 06A3aTeNbCTBa, NepeoLeHBaeMble Mo CNpaBeaIMBO CTOMMOCTUN Yepes Npubbinib UK YObITOK» BK/IOYaeT
hvHaHCcoBbIe 06A3aTeNbCTBA, NpeAHa3HavYeHHble 4719 TOProB/u, U (hHAHCOBbIe 06A3aTeNIbCTBa, ONpeAeseHHble NMPU NepBoHaYabHOM
NpU3HaHWM B Ka4ecTBe NepeoLeHBaeMbIX MO CrpaBeAnnBOi CTOMMOCTY Yepes Npubbifb UK YObITOK.

DurHaHCOBbIE 06A3aTeNbCTBa KNacCUULMPYIOTCH Kak NpedHa3HayeHHble 419 TOProB/in, eCv OHW NPUoGPeTEHbI C LieNbio NPoAaxu

B 6nvxainwem ByayLiem. DTa KaTeropus BKIOYaeT NPpon3BoAHblE (PUHAHCOBbLIE UHCTPYMEHTbI, B KOTOPbIX MPynna SBASeTcA CTOPOHOW
no AOrOBOPY, HE OMpPeAeieHHble B KaYeCTBE MHCTPYMEHTOB Xe4XMPOBaHNA B OMepaummn Xe4XnpoBaH1s, kak ol onpegenerdsi 8 MCOO
9. BblieNieHHble BCTPOEHHbIE MPOM3BOAHbIE UHCTPYMEHTbI TakXXe K/1acCUpULMPYIOTCA B Ka4eCTBe NpeAHasHauYeHHbIX 419 TOProBu,

3a UCK/IIOYEHNEM ClyYaeB, KOra OHU ONPeAeNaoTCa Kak MHCTPYMEHTbI 3PP EKTUBHOTO XEAXUPOBAHUS.

[oxoabl 1 pacxodbl No o6a3aTeNbCTBaM, NpeAHa3HauYeHHbIM 4715 TOProBAN, NPU3HAOTCS B NPUOLINAX U YObITKaX.

pynna He nmeet hrHaAHCOBbLIX 06A3aTeNbCTB, ONPeAeNeHHbIX el0 NP NepBOHaYarIbHOM NPU3HAHUN B Ka4eCTBe NepeoLeHnBaeMbIX
no cnpaBeAIMBON CTOMMOCTH Yepe3 Npubbiib AN yObITOK.

Toproeas v Nnpoyas KpeaUTOpcKasa 3af0MKEHHOCTb
ToproBas KpeanTopckas 3af40/KEHHOCTb MepBOHAaYaIbHO OTPaXaeTcsi No cnpaBen/MBOW CTOMMOCTH, U B NOC/eAytoLeM oLeHBaeTcs
Nno aMOPTU3UPOBAHHOW CTOMMOCTM C CMO/Ib30BaHNEM MeToaa 3P (HEKTUBHON MPOLEHTHOW CTaBKM.

KpeaunTtbl n 3aiimMbl

[Nocne nepBoHa4YanbHOro NPM3HaHUA NPOLLEHTHbIE KPeAUTbl 1 3aliMbl OLLEeHMBAKOTCA MO aMOPTU3MPOBAHHON CTOMMOCTM C UCNO/b30-
BaHneM metoaa ahHEKTUBHOM NPOLEHTHON cTaBKK. [loxoabl U pacxodbl NO TakKUM (hnHaHCOBbIM 06A3aTeNbCTBAM MPU3HAIOTCA B KOH-
CONNANPOBaAHHOM OTHETE O COBOKYMHOM AOXOAE NPW NPEeKpaLLeHNN X NPU3HaHUA, @ TakXXe Mo Mepe HauYnC/IeHns amopTnaummn

c ncnonb3oBaHneM ahPEKTUBHON NPOLIEHTHON CTaBKM.

AMOpPTM3MPOBaAHHAA CTOMMOCTb PACcCUYNTBIBAETCHA C yH4ETOM ANCKOHTOB U/ MPEeMUIA NPpU NPUOBPETEHNN, @ TaKXXe KOMUCCUOHHbIX
WK 3aTpar, KOTopble ABNSIOTCA HEOTbEeM/IEMOM YacTblo 3(h(hEeKTUBHOM NPOLEHTHON cTaBKN. AMOpTU3aumns ahHeKTUBHON NPOLEHTHOW
CTaBKW BK/IOYaEeTCH B COCTaB (PMHAHCOBbIX 3aTpar.

3aiMbl KlaccuULMpPYOTCS Kak TekyLne o6s3aTenbCTBa, eC/v ToNbKo Mpynna He o6nagaeTt 6e3yCc/I0BHbIM NMPaBoOM OTCPOYUTL BbIMNaTy
KakK MUHMMYM Ha 12 MecsaueB noc/ie OTY4&THOW AaTbl. 3aTpaThl N0 3aiiMaM, KOTOPbIe HEMOCPEACTBEHHO OTHOCATCH K MPUOBPETEHMIO, CTPO-
UTENbCTBY WU NMPOWU3BOACTBY KBANNMULMPYEMOro akTMBa, KanuTanusnpyoTcs Kak 4acTb CTOMMOCTM TaKOro akTmea. [Mpoyne 3atpathbl
Mo 3aiiMaM NPU3HAKTCHA KaK PACXOfbl B MOMEHT BO3HUKHOBEHUS.
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OdoroBopbl hMHAHCOBOW rapaHTUm

BbinyLeHHble Mpynnoi 4oroBopbl (hMHAHCOBOW rapaHTUKM NPeACcTaB/IAoT CO60M AOroBOPbI, TPEOYIOLWMNE OCYLLECTBIEHNS N1aTexa B BO3-
MelleHne yOblTKOB, MOHECEHHbIX Bflage bleM 3Toro 4oroBopa BC/IeACTBME HECMOCOGHOCTH onpeaeneHHoro Ao/HKHUKA OCYLLEeCTBUTb
CBOEBPEMEHHbIi M/1aTeX B COOTBETCTBUM C YCIOBUSIMU AONTOBOrO MHCTPYMeHTa. [loroBopbl (hMHAaHCOBOW rapaHTMM NepBoHaYvanbHO
npusHaTca Kak 0653aTe/IbCTBO MO CrpaBeAIMBOM CTOMMOCTM C YYETOM 3aTpaT Mo CAesKe, HanpsMyIo CBA3aHHbIX C BbIMYCKOM rapaH-
™Mn. Bnocneacteun o6a3aTenbCTBO OLEHNBAETCS MO HaMBOoMbLUER U3 CrieAyoWwmnX BEe/IMUYNH: OLLEHOYHOr O pe3epBa Nof oXuaaemble
KpeauTHble yObITKW, paccuntaHHoro B cootsetctBun ¢ MCPO 9, n npu3HaHHON CyMMbl 3@ BbIYETOM HaKOMIEHHOW aMopT13auunmn, ecnu
TakoBas MmeeTcs.

NMpekpalweHue npusHaHUa hUHaAHCOBbLIX 0683aTeNbCTB

I'IpmaHaHme CbVIHaHCOBOI'O ob6a3aTenbCcTBa B KOHCONMMAMPOBAHHOM OTHeTe O q()MHaHCOBOM NONOXeHnn npekpallaeTcqd, ecnn ob6s3aTefNb-
CTBO MoraleHo, aHHY/IMPOBaHO, NN CPOK ero AeNCTBUA UCTEK.

Ecnn nmetoweecsa mHaHCcOBOe 06a3aTeIbCTBO 3aMEHAETCHA aopyrum 0643aTeNbCTBOM Nepe TEM Xe KPpeauTopomM, Ha CylwectBeHHO
OT/INYAIOLLMNXCHA YCNOBUAX, UIN €CTN YCNOBUA MMEtoLLEerocs o6s3aTteibCTBa 3HAYNTE/IbHO U3MEHEHbI, TaKad 3aMeHa NN USMEHEHUSR YUnN-
TbIBAKOTCA KaK NnpekpalwleHne npn3HaHma nepBoHavyasibHOro o6a3aTenbCTBa U Havyano NPU3HaAHNA HOBOIro o6s3aTenbCTBa, a pa3Hunua

B X TEKYLLEN CTOMMOCTM NPU3HAETCA B I'Ipl/lﬁbll'lﬂx nnn y6bITKaX.

B3anmosauer thHa HCOBbIX MHCTPYMEHTOB

drHaHCOBbIE aKTUBbLI U qJVIHaHCOBbIe ob6a3aTenbCcTBa nognexar B3anMoO3a4eTy, a HeTTo-CyMMa npeactaB/ieHNO B KOHCOTMANPOBAHHOM
oT4yeTe o (;t)MHaHCOBOM MONOXEHUN TOrAa N TONbKO TOrAa, Korga MMeeTcs ocyLecTBMMOE B HaCTOALLNIA MOMEHT lopuanyeckoe rnpaso

Ha B3anMMo3a4eT NPU3HaHHbIX CYMM, a Tak>XXe HaMepeHne NpomnsBeCTn pacyeT Ha HeTTO-OCHOBe, nnéo peann3oBaTb akKTUBbI N O4HOBpPEe-
MEHHO C 3TUM noracutb o6a3atenbCcTBa.

CnpaBeanuBas CTOMMOCTb (pMHAaHCOBbIX UHCTPYMEHTOB

CnpaBeanBaq CTOUMOCTb CbVIHaHCOBbIX MHCTPYMEHTOB, TOProB/1A KOTOPbIMU OCYLLEeCTB/IAETCA Ha aKTUBHbLIX PbIHKaX Ha KaXayr oT4veT-
HYIO AaTy, onpegenderca ncxoaa U3 pbiIHOYHbIX KOTUPOBOK UMK KOTUPOBOK ANNEPOB (KOTI/IpOBKVI Ha NOKYNKY Anga ONTMHHbIX nosununi
N KOTUPOBKW Ha Npoaaxy AN1A KOPOTKUX I'IO3VIL|,VIVI), 6e3 BblyeTa 3aTpart no caenke.

Ona hnHaHCOBbIX MHCTPYMEHTOB, TOProB/Isi KOTOPbIMU HE OCYLLECTBSETCS Ha akTUBHOM PbIHKe, ClpaBeaimBas CTOMMOCTb onpeaens-
eTcsi nyTeM NPUMEHEHUS COOTBETCTBYIOLWMNX METOANK OLLEeHKN. Takne MeToanKn MOryT BK/lOHaTb MCNOMb30BaHWE LIeH HelaBHO nNpoBe-
[AEeHHbIX Ha KOMMEPYEeCKO OCHOBE CAE/OK, UCMOMb30BaHMe TeKyLlel CnpaBeA/IMBON CTOMMOCTU aHaIOrMYHbIX MHCTPYMEHTOB; aHanuns
AVCKOHTUPOBAHHbIX AEHEXHbIX MOTOKOB, NGO ApYyrve MOAE M OLEHKMU.

PE3EPBbI

PesepBbl Npu3Hatotcs, ecnv [pynna uMeert Tekyliee 0653aTeNbCTBO (lopuaMyeckoe uin 406POBOMbHO MPUHATOE), BOSHUKLIEE B Pe3y/ib-
TaTe NPOLWIOro cOBbITUSA, €CTb 3HaUMTE/IbHAA BEPOSATHOCTb TOr0, YTO A/1A NoralweHnsa o693aTeIbCTBa NOTPEBYEeTCH OTTOK SKOHOMMUYE-
CKVX BbIFOf, @ CYMMa Takoro o6s3aTe/ibCTBa MOXeT GbiTb JOCTOBEPHO onpeaeneHa. Ecnv Mpynna npeanonaraet nosly4nts BO3MeLLeHe
HEKOTOPOI YacT1 UM BCEX pe3epBOB, HanpuMep, No AOroBOPY CTPaxoBaHUs, BO3MELLEHNEe NPU3HAETCH KakK OTAE/bHbINA aKTUB,

HO TO/IbKO B TOM C/ly4ae, KOraa nosydyeHve BO3MeLeH!s He NMOAMEXUT COMHEHMIO.

Ecnv BnugaHne BPEMEHHOWN CTOMMOCTUN IEHEr CYLLEeCTBEHHO, Ppe3epBbl ANCKOHTUPYIOTCA NO TEKYLLEeN cTaBke Ao Hanoroo610XeHuns!, KOTO-
pad oTpaXaerT, Korga ato npuMeHnMo, pUCKU, XxapakKTepHble 413 KOHKPEeTHOro o6a3zarenbcTtBa. Ecnu npuMeHAaeTCd ANCKOHTUPOBaHUe,
TO yBe/In4eHne pesepBa C TeHeHneM BpeMeHU NprusHaeTCcd Kak dhrHaHCOBbIEe 3aTpaThl.

PesepBbl o o6a3aTtenbcTBam nepeq NpaBuTenbcTBoM

MpaBuTEenbCTBO HagenseT pynny pa3nyHbIMM o6s3aTeNnbCTBaMm, CBA3aHHbIMU CO CMOHCOPCTBOM U huHaAHCUMpoBaHueM. PykoBoacTBo
Ipynnbl nonaraer, 4To Takne o6a3aTeNbCTBa ABAATCH KOHCTPYKTUBHBLIMU U [OMKHbBI MPU3HaBaTbCS B COOTBETCTBUM C PELUEHNAMMN
MpaButensbcTBa. Tak Kak [MpaBUTEIbCTBO ABNAETCH KOHEYHbBIM aKLMOHEPOM MPynnbl pacxofbl, CBSI3aHHbIE C UCMO/THEHNEM TakuX 0653a-
TENbCTB, NMPU3HAKTCSA B KOHCONMMANPOBAHHO (hMHAaHCOBOW OTYETHOCTU Kak «pacnpefenieHne akmoHepamM» B COCTaBe Kanurana.

BbIMJ1ATbl PABOTHUKAM

MeHCUOHHBbIN NnaH

BbinnaTbl N0 NEHCUOHHOM nporpamMme C 3apaHee OI'IpeD,eI'IéHHbIMl/I MNEeHCUOHHbIMN B3HOCAMMN OTHOCATCA Ha pacxobl MO Mepe BbinnaThbl.
Bbinnatel no rOCyﬂapCTBeHHOVI CUCTEME MEHCUOHHOIO obecneyvyeHns paccMaTpnBaloTCA KaK NeHCMOHHbIE NaHbl C YCTAHOBNEHHbIMU
B3HOCaMu, Korga obdasatenbcTBa rpyf'll'lbl Nno AaHHOMY MaHy paBHbIl o6da3aTtenbCTBaM, BO3HUKAIOLWMM MO MEHCUOHHOM nporpamme

C 3apaHee OI'Ipe,CI,eI'IéHHbIMVI MeHCNOHHbIMN B3HOCaMMW.
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CTPATEMMYECKUIA OTHET KOPMOPATVBHOE YTPAB/IEHVE D®UHAHCOBAA OTHETHOCTb

ﬂonrocpoquble BO3HarpaxxgeHusa paﬁOTHMKaM

Ipynna npegnaraeT cBoMM pabOTHMKAM AONTOCPOYHbIE BO3HArpaXaeHus Ao 1 Noce BbIXOAa Ha MEHCUIO B COOTBETCTBUMN

¢ KonnekTnBHbIMK gorosBopamu Mexay pynnoin n ee pabotHnkamu. KonneKTUBHbIN 4OFOBOP, B HaCTHOCTW, NpeAgycMmaTpuBaeT BbinnaTty
eANHOBPEMEHHbIX MOCOOUI MO BbIXOAY Ha MEHCUIO, OKa3aHne matepurasibHON NoMOoLLM paboTHMKAM B C/lydae HeTPyAOCNOCOOHOCTH,

no cnay4ato robunea n cmeptu. NpaBo Ha NonydYeHne Nnocobuii 06bIYHO 0OyCaBNMBaETCA HEOOXOANMOCTbIO MPOAOIXKEHNSA PaboThl
COTPYAHWKOM A0 BbIXOAa Ha NMeHCUIo.

HauncneHne oxupgaeMbix pacxoAoB Mo BbinjaTe eAMHOBPEMEHHbIX MOCOBGUI OCYLLEeCTBNSETCSA B TeYeHne TpyAoBOi AeaTeNbHOCTH
paboTHUKA MO METOAMKE, KOTOpasi CMO/b3yeTCs NpU pacyeTe NeHCUOHHbIX M/1TaHOB C YCTAHOB/I@HHbIMM BhiMlaTaMyn Mo OKOHYaHUN Tpy-
[OBOV AesTeNnbHOCTU. Bo3HMKaloLWMe B Te4yeHne roga akTyapHble Npubbinin 1 yObITKM OTPaXatloTCs B COCTaBe NPOYero COBOKYMHOMO
poxopga. [ins aToli uenu akTyapHble NpUBbIAN U yObITKU BKIIOYAIOT KakK BAINSIHUE U3MEHEHUI B akTyapHbIX NPeano/ioXeHUsaX, Tak U Bfu-
SIHME NPOLLIOro OnbiTa B CBA3M C pa3HULaMU MexXay akTyapHbIMU NPeAnonoXeHUs MU 1 hakTMYeCKUMKN aaHHbIMK. Mpoune nsmeHeHus
NPU3HaTCA B TEKYLLLEM Nepuoe, BK/IOHas CTOMMOCTb TEKYLLMX YC/YT, CTOMMOCTb NPOLLUAbIX YCAYT U BUSIHUE KaAPOBbIX COKPaLLEHNU
WM OCYLLECTBEHHbIX PACYETOB.

Haun6onee cyliecTBeHHbIe MPeAno/IOXeHUs, UCMO/Ib30BaHHbIE B y4eTe NeHCUOHHbIX 0693aTeNbCTB, - 3TO CTaBKa AUCKOHTA U npeano-
noxeHus cmeptHocTu. CTaBKa ANCKOHTA UCMNONb3YyeTcs A8 OnpeaAeeHns YNCcTol NpuBeAeHHON CTOMMOCTIN ByayLmnx 06s3aTenbCTB,

N KaXAablii rog aMopTM3auUmnsa AUCKOHTA MO TakUM 06A3aTelbCTBaM OTPaXaeTcsl B KOHCONTMANPOBAHHOM OTYETE O COBOKYMHOM 40X04e
KaK (huHaHCcOoBble 3aTpaThl. [IpeanonoxeHne o CMEPTHOCTM UCMO/b3YeTCsa ANA NPOrHO3MpoBaHMs OyayLero NoToka BbInaaT BO3Harpax-
[AEHWiA, KOTOPbI 3aTeM OUCKOHTUPYETCA AJA MOMYyYEeHUA YNCTOW NPUBEAEHHO CTOMMOCTN 06S3aTe/IbCTB.

BosHarpaxaeHus paGoTHMKaM, KpoOMe eAMHOBPEMEHHbIX BbIXOAHbBIX MOCOGUIA, pacCMaTpPUBAlOTCS Kak Npoyne AO/ITOCPOYHbIe BO3-
HarpaxaeHusa paboTHMKaM. HauncneHne oXxvpaaembix pacxofoB Mo 3TUM BO3HArpaxaeHUsaM oCcyLwecTBAsSeTCs B Te4eHne TpyaoBoi
AesTenbHOCTM paboTHMKA NO METOAMKE, KOTOPas UCMO/b3yeTCcs Npu pacyeTe NeHCUOHHbIX M/1aHOB C YCTaHOBEHHbIMU BbiM/1a-
TaMun. AKTyapHble NPUGbLIY U YObITKU MO MPOYUM AONTOCPOYHBIM BO3HArpaXaeHsam paboTHMKaM NpU3HatloTCs B cocTaBe npubbinm
nnu yobiTka. Takme o693aTeIbCTBa OLEHNBAIOTCS Ha €XEerofHO OCHOBE HE3aBUCUMbIMU KBANMMPULMPOBAHHLIMW aKTyapusMu.

NMPN3HAHUE BbIPYYKU

Bblpyuka npusHaetcs, korga (Mnm kak) pynna BbinonHAeT 0693aTtebCTBO MO UCMOMTHEHWIO, NepeaaB o6ellaHHblli ToBap Unu ycnyry (1o
eCTb aKTUB) NokynaTtesnto. AKTUB NepegaeTtcs, Koraa (Mnv B Ka4ecTtse) NoKynaTteb NoslyyaeT KOHTPOb Haj 3TUM aKTUBOM, YTO OObIYHO
NPOUCXOAUT NPU Nepegave npaBa CO6GCTBEHHOCTH, MPW YC/TOBUK, YTO LLleHa KOHTPaKTa ABNSeTCa (MKCUPOBAHHOK Un onpeaensaemon,
a BO3MOXHOCTb MO/ly4eHns 4e6UTOPCKO 3aA40/KEeHHOCTM 060CHOBAHHO o6ecneyeHa. B yacTHOCTH, AoxoAbl OT peannsaunm Cbipoi
Hed TN 1 rasa, a Tak>Xe HePTENPOAYKTOB 1 MPOYNX TOBAPOB, Kak NpaBunio, NPU3HaTCa Npu nepexoae npaBa CO6CTBEHHOCTU Ha HUX.
[Ang 3KCNOPTHbIX NpoAa)xk NpaBo COOGCTBEHHOCTU, Kak NpaBmo, nepexoaunT Ha rpaHuue Pecny6nmnkun KasaxcTaH. Beipyyka oueHuBaeTcs
no cnpaBeAMBON CTOMMOCTUN BO3HArpaXXAeHUs, NONYyHYEHHOro v NOANEXALLEro NONYYEHNIO, C YHETOM CYMMbl T0ObIX TOPrOBbIX CKU-
AOK, CKMAOK 38 06beM 1 BO3MELLaeMbIX Hanoros.

HpO,U,a)KI/I BCNOMOraTe/ibHbIX YCNYT NMPU3HAKOTCA MO Mepe OKasaHnAa yCcnyr npu ycnoBuK, 4To LleHa yCnyrm MoxeTt 6bITb onpepgeneHa, n Het
CyU.l,eCTBeHHOVI HeonpeaesieHHOCTU OTHOCUTE/TbHO NOMTyYeHUda A0X040B.

MpoueHTHbIN aoxoa U pacxoan

Mo BceM hMHAHCOBbBIM MHCTPYMEHTaM, OLLleHBAEMbIM MO aMOPTU3UPOBAHHON CTOMMOCTU, MPOLLEHTHbIN JOXOA 1 NPOLEHTHbIV pac-

X0 oTpaxatoTcs no 3pheKTUBHON NpoLeHTHOW cTaBke («3MMCy»). AMC - cTaBKa Npu AUCKOHTUPOBAHNN MO KOTOPOW OXnaaemble 6yay-
e AeHeXHble naaTexu UNn NoCTynIeHNA Ha NPOTSXXEHUN NpeanonaraemMoro Cpoka Ucrnosib30BaHNA (MUHAHCOBOrO MHCTPYMEHTa
Unn B Te4eHne 6osee KOPOTKOro neprnoga BPEMEHU, rAe 3TO MPMMEHUMO, B TOYHOCTM MPUBOASATCH K YNCTOI 6anaHCOBOR CTOMMOCTM
(MHAHCOBOro akTnBa Uan PUHaHCOBOro ob6sa3atenbcTBa. [MpoOUEHTHbIN 4oX04 BK/IIOHAeTCd B cOCTaB (DMHAHCOBOMO 0OX04a U NPOLEHT-
HbI pacxod oTpaxaeTcsi B cocTaBe (PMHAHCOBOro pacxoda B KOHCOIMAMPOBAHHOM OTYeTe O COBOKYMHOM AOXOAE.

Toproeasi ae6UTopckan 3aA0MKEHHOCTb
[e6utopckasi 3aA0/IXKEHHOCTb NpeacTaBnfeT coGoi npaBo MPynnbl Ha CYMMY BO3MeLLEeHUs), KOTopas sBseTcs 6e3yCcoBHONM (T. e.
AN HACTYN/IEHNA CPOKa ONJiaThbl BO3MELEeHUs TpeByeTCs TOIbKO BpeMs).

[doroBopHble o6a3aTenibcTBa

[loroBopHoe 0653aTenbCTBO - 3TO 0653aTeNbCTBO NepeaaTb TOBapbl UM YCyru NokynaTesnto, 3a Kotopble [pynna nony4yunna Boame-
LLleHWe (M CyMMY BO3MeELLEHUS) OT NokynaTtens. B cnydae, korga nokynate b BbinfavyMBaeT BO3MeELLEHWE [0 TOFO MOMEHTa Koraa
lpynna nepepact nokynaTesnto ToBap Uav ycnyry, Mpynna npusHaeT 4oroBopHoe 0693aTe/1lbCTBO B MOMEHT OCYLLECTBIEHUS NaaTexa

WM B MOMEHT, KOTZla N/iaTeX CTaHOBUTCS MOAMeXallnM onsiaTe (B 3aBUCUMOCTU OT TOrO, YTO HACTynuT paHblue). [loroBopHble o6A3aTenb-
CTBa NPU3HAIOTCA BbIPyUKOW, koraa pynna BoIMOHAET CBOM 06A3aTeNbCTBa No AOroBOpY.

MPU3HAHUE PACXOO0B

Pacxopabl Y4YUTbIBAOTCA B MOMEHT BO3HUKHOBEHUA N OTPAXatkoTCA B KOHCOHM,D,MDOBBHHOIZ (bVIHaHCOBOVI OTYHEeTHOCTU B nepunope, K KOTo-
POMY OHMN OTHOCATCH, Ha OCHOBE MeTo4a Ha4YnNCNeHUd.
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noaoxXoaHbI HANOr

IMOAOXOAHbIV HAMOr 3a rof BK/OYaeT TEKYLLMIA MOAOXOAHbIV HA/lOr, Ha/lor Ha CBEPXMNPUOLINb U OTCPOYEHHbIN Haor. AKTUBbLI U 065-
3aTefibCTBa MO TeKyLeMy NOAOXOAHOMY Hafory 3a TeKYLLMi 1 Npeablgyliue nepuoabl OLeHNBAlTCs Mo CyMMe, KoTopasi, Kak nonara-
eTcs, 6yneT BO3MelleHa Ha/lloroBbIMM OpraHaMu Uav ynnadyeHa uMm. Hanorosble CTaBKM U HalIOrOBOE 3aKOHOAATEIbCTBO, MPUMEHsAeMble
ANsi pacyeTa AaHHO CYyMMbl, — 3TO CTABKM W 3aKOHbI, MPUHATBIE AW (PaKTUYECKU MPUHATbIE HA OTYETHYIO AaTy. TeKyLUUiA KOpnopaTUBHBbI
nofgoxoaHblin Hanor («KMH»), OTHOCALWMIACA K CTaTbsM, MPU3HAHHLIM HEMOCPEACTBEHHO B Kanutane, npu3HaeTcs B cCOCTaBe Kanutana,

a He B OTYeTe O COBOKYMHOM [OXOAE.

Hanor Ha cBepxnpubbinb («<HCI») paccmaTprBaeTcs Kak NOAOXOAHbIV HANor 1 o6pasyeT YacTb PAcXo40B MO MOAOXOAHOMY Hasnory.

B cooTBeTCTBUM C CyLLECTBYIOLMM HAMOrOBbIM 3aKOHOAATENbCTBOM pynna HauncnsaeT n BoinnavmsaeT HCI B OTHOWEHWN KaXa0ro
KOHTpaKTa Ha HeJponoib30BaHWe Mo NePEMEHHbIM CTaBKaM Ha OCHOBaHWW COOTHOLLIEHWSI COBOKYMHOIMO rooBOro 4oxXoAa K Bblyetam

3a rof no KaxaoMmy oTAe/IbHOMY KOHTPaKTYy Ha Heapononb3oBaHue. COOTHOLWEHNE COBOKYMHOIO rOA0BOr0 40X0/Aa K BblHeTaM B KaXAoM
HanoroBoM rofy, KOTopblin MHULUMMpPYeT npumeHeHne HCI1, coctaBngeT 1,25:1. CtaBkn HCI npuMeHS0TCA K YacTu HAaNOroBOro YMCcToro
poxopfa (Hanoroo6naraemblii goxof nocre Bblveta KIMH 1 paspelueHHbIX KOPPEKTUPOBOK) B OTHOLLEHUW KaXA0ro KOHTpakTa Ha Heagpo-
nonb3oBaHue CBbile 25% BbIYETOB, OTHOCALLUXCHA K KaXXA0MY KOHTPaKTY.

OTcpoYeHHblli Hanor paccunTtbiBaeTcs Kak anga KIMH, tak n gna HCIM. OtcpoyenHbliii HCIM paccynTbiBaeTCA MO BPEMEHHbIM pasHu-
LaM Ans akTMBOB, OTHECEHHbIX K KOHTPaKTaM Ha HeApornonb30BaHue, No OXnAaeMoli CTaBke Hanora Ha cBepxnpubbinb, Noanexatlein
K ynnaTe no KOHTPaKTy.

OTCpOYEHHbIV Hanor onpeaenseTca no MmeTody o6a3aTeNbCTB NyTEM ONpeeneHNs BPEMEHHbIX PAa3HUL, Ha OTYETHYIO AaTy Mexay Hano-
roBoli 6a30M aKTMBOB N 06A3aTeNbCTB M UX TEKYLLEN CTOMMOCTbIO AN9 uenen GuHaHCOBON OTYETHOCTH.

OTcpoyeHHble HanoroBble 06a3aTe1bCTBA MPU3HAIOTCA MO BCEM HaNoroo6naraeMbiM BpEMEHHbIM Pa3HULLAaM, KpoMe Cydaes, Korga:

¢ OTcpoyeHHOe Haslorosoe 0653aTe/IbCTBO BO3HMKAET B pe3y/ibTaTe NepBOHaYaibHOro NPU3HaHWs ryasuia uam aktmea nunm oosasa-
TeNbCTBa NO onepawumn, He BO3HUKLLEro BCeACcTBMe 06beAnHeHNA 6M3Heca N KOTOpoe Ha MOMEHT COBEPLUEHUA ornepaunn He Bansaet
HU Ha Byxrantepckyto Npubbi/ib, HXU Ha Hanoroob6naraemyto NPUobINb NN YObITOK.

¢ B oTHOLWeHUN Hanoroo6naraemMblX BPEMEHHbIX Pa3HUL, CBA3aHHbIX C MHBECTULMAMN B AOYEPHNE KOMNAaHWW, aCCOLMMPOBaHHbIE KOM-
naHuK, a Tak>xe C f4oNen y4acTns B COBMECTHOM AeATeNIbHOCTU, eC/IM BPeMSA BOCCTAaHOBMEHNS BPEMEHHbIX Pa3HUL, MOXHO KOHTPO/M-
poBaThb, MO0 CyLeCTBYeT 3HaUNTE/IbHasA BEPOATHOCTb TOrO, YTO BPEMEHHAsA Pa3HULLA HE YMEHbLUNTCA B 0603pMMOM OyayLiem.

OTCpoYeHHble HAa/IOrOBble aKTUBbI MPU3HAIOTCHA MO BCEM BblYMTAEMbIM BPEMEHHbIM Pa3HULaM, HEUCMONb30BaHHbIM HAa/TOrOBbLIM /IbroTaM

M HEUCMOb30BaHHbIM HA/TOrOBbIM YObITKAM B TOV CTEMEHU, B KOTOPO CyLLeCTBYeT 3HauMTe/IbHas BEPOSTHOCTb TOro, 4To GyAeT cylie-

cTBOBAaTb Hanoroo6naraemas Npubbi/ib, MPOTUB KOTOPOM MOTYT OblTb 3a4TEHbI BblYMTaeMble BPeMeHHbIe Pa3HULbl, HEUCMOMb30BaHHbIE

HanoroBble IbroTbl U HEMCMNOMb30BaHHbIE HA/TOrOBble YObITKW, KPOME C/lyyaeB, Korga:

¢ OTCpOYEHHble HanoroBble akTUBbI, OTHOCSLLMECS K BblYMTAaEMbIM BPEMEHHbBIM pPasHuLIaM, BO3HUKAIOT B pe3y/ibTaTe nepBoHayasibHOro
NpU3HaHWg akTMBa UNKn o6a3aTeNlbCTBa MO CAE/KE, KOTopas He ABseTcs o0beAnHEeHNnEM GU3Heca 1 KOTopas Ha MOMEHT COBepLUEHNs
onepauun He BMSAET HU Ha ByXranTepckyto Npubbi/ib, HM Ha Hanoroo61araemMyto NpUGbIb UK YObITOK;

¢ B OTHOLUEHWM BblYNTAEMbIX BPEMEHHbIX Pa3HUL, CBA3aHHbIX C MHBECTULUSAMU B JOYEPHME OpraHM3aLmn, acCouUnpoBaHHbIe KoMna-
HWUW, @ TaKXe C Aoselt y4acTus B COBMECTHOI AeATe/IbHOCTU, OTCPOYEHHbIE HA/IOrOBble aKTVBbI MPU3HAIOTCS TOMIbKO B TOW CTEMEHMU,
B KOTOPOW €CTb 3HaunTe/lbHasi BEPOSITHOCTb TOrO, YTO BPEMEHHble pasHuLbl 6ydyT UCNonb3oBaHbl B 0603puMoM GyayLiem n 6yaet
cylecTBOBaTh Hanoroo6naraemas NpubbiNb, 4OCTaTOYHasA A5 TOro, YTOObI MPOTUB HEE MO ObITb UCMOMb30BaHbl BPEMEHHbIe
pasHuLbI.

TekyLaa CTOMMOCTb OTCPOYEHHbIX HA/TOTOBbIX aKTUBOB MEPEeCcMaTPMBAETCS Ha KaXAylo OTYETHYIO AaTy M YMEHbLUAeTCs, eCNM BEPOAT-
HOCTb MoNy4YeHna B 6yayLieM A4OCTaToOYHOM Hanoroo6araeMo Nnpmobbin, KoTopas No3Bonunaa 6bl NCNOMNb30BaTb BCE UM YaCTb OT/10-
XKEHHbIX HA/TOrOBbIX aKTMBOB, Marna. Henpru3HaHHbIe OTCPOYEHHbIE HAa/IOrOBbI€ aKTUBLI MEPEeCMaTPMUBAIOTCS Ha KaXAyto OTYETHYIO AaTy

M NPU3HAIOTCA B TOW CTENEHW, B KOTOPOW NOSIBASETCA 3HAUNTEIbHAsA BEPOSATHOCTb TOro, YTo 6yayLaa Hanoroo6naraemas npubbinb
NO3BO/INT UCMO/Ib30BaTb OTCPOYEHHbIE HANOroBble akTUBbl. OTCPOYEHHbIE HAa/IOrOBble aKTUBbI N 06513aTeNbCTBa OLIEHNBAIOTCA MO Hano-
roBblM CTaBKaM, KOTOpble, Kak npegnonaraetcs, 6yayT NPMMEHATLCS B OTHETHOM rofy, Korga aktue OyAeT peanv3oBaH, a o6s3aTefb-
CTBO MOralleHo, Ha OCHOBE HaNOroBbIX CTABOK (M HAJIOrOBOro 3aKOHOAATENbCTBA), KOTOPbIE MO COCTOSHMIO Ha OTUYETHYIO AaTy BCTYNUAn
B CUNY UNu hakTUYeCKn BCTYNUAN B CUNY.

OTCpPOYEHHbIN Hanor, OTHOCALLMINCS K CTaTbAM, MPU3HAHHbLIM HEMOCPEACTBEHHO B Kanutase, NpM3HaeTcst B COCTaBe Kanutasna, a He B KOH-
CONMMANPOBAHHOM OTYeTe O COBOKYMNMHOM goxoae. OTCPOYEHHbIe Ha/IOroBble aKTUBbI U OTCPOYEHHbIE HA/IOroBble 06A3aTeNbCTBa 3a4n-
TbIBAKOTCA APYr NPOTUB ApYra, eC/M UMEeeTCs IopuanYecKn 3aKpenieHHoe NpaBo 3a4yeTa TEKYLLUX HaflorOBbIX aKTUBOB MPOTUB TEKYLLNX
Ha/oroBbIX 0693aTeNbCTB U €C/IM OT/IOXKEHHbIE HANlOrM OTHOCATCS K OAHOW U TOW Xe Hanoroo61araeMoi KoMnaHUM U OLHOMY Hasloro-
BOMY opraHy. OTCpoYeHHble HanoroBble aKTUBbI MPU3HAIOTCH MO BCEM pe3epBaM U NepeHeCceHHbIM HanoroBbIM YObITKaM B TO CTeNeHu,
B KOTOPOW CyLLeCTByeT BEPOSTHOCTb TOro, Y4To ByAeT 060CHOBaHbl Hasloroo61araemMble BPpeMeHHble Pa3HULLbl 1 KOMMEepPYeCcKuii xapakTep
Takux pacxofos. CylecTBeHHble CYyXAEHUS PYKOBOACTBa TPeOyoTCs A1 OLLEHKN aKTUBOB MO OTCPOYEHHOMY Haslory, KOTopble MOryT
ObITb NPU3HaHbI Ha OCHOBE MIAHMPYEMOr0 YPOBHS 1 BPEMEHW [OXOAHOCTH, @ TaKXKe YCMeLHOro npMMeHeHns cTpaTerum HasloroBoro
nnaHMpoBaHuUS.
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KAMAUTAJ

HeKOHTpOﬂbHaﬂ AonfA yydacTtusa

HekoHTponbHble 40NN yYacTUs NpeacTaBneHbl B KOHCOMMANPOBAHHOM OT4YeTe 0 (PMHAHCOBOM MOJTIOXEHUN B COCTaBe COGCTBEHHOIO
KanuTana oTAesibHO OT KanuTasna, OTHOCSALLErocs K akumMoHepam KomnaHun. YObITKM AoYepHei opraHnsanmm oTHOCATCS K akunoHepam
Mpynnbl ¥ HA HEKOHTPO/bHYIO AOMIO Y4aCTUA Aaxe B TOM C/ly4yae, eCnn 3TO NPUBOAUT K OTpMLUaTeIbHOMY Canbao.

AOneunpeHabl

AnBnaeHabl NpU3HaTCA Kak 0653aTelbCTBa U BbIYUTAIOTCA U3 CyMMbl Kanutana Ha OTYETHYIO AaTy TO/IbKO B TOM Clydae, eC/ivt OHK 6binun
06bABNEHbI 4O OTYETHOW AaTbl BKIOYUTENBHO. MIHhopMaumnsa o auBnaeHAax packpbiBaeTCA B OTYETHOCTU, €C/IN OHU Obl/i PEKOMEHA0-
BaHbl 4O OTYETHOW AaThbl, @ TakXXe PEKOMEHA0BaHbI MK 00bABMNEHbI MOCE OTHETHON AaThkl, HO A0 AaTbl yTBEPXAEHUS KOHCONNANPOBaH-
HOW (hMHAHCOBOW OTYETHOCTU K BbIMYCKY.

Mpouune pacnpegeneHus akLuoHepam

3aTpartbl, noHeceHHble [pynnoi B cootTBeTcTBUM C MNMocTaHoBNeHnamu MNMpaButenbctea no MNopyyeHuto MNpesngeHta PK nnm peweHnamm
nnun nHCTpykumammn Campyk-KasbiHa, yuntbiBaloTCs Kak pacnpefeneHus yepes kanutan. Takme 3aTpathl BK/IKOYAKT PacXoibl, CBA3aHHbIE
Cc HenpogunbHOW AeATenbHOCTbIO [Pynnbl (CTPOUTENBCTBO CoLManibHbiX O6BHEKTOB M NpeAgHa3HadYeHHble ANna nepegayn AKumMoHepam).

COBbITUA MOC/IE OTYETHON AATHI

Co6bITNS, HACTYNUBLUME MO OKOHYaHUM OTYETHOrO roAa, NpeAcTaB/isolne foKa3aTeIbCTBO YC/TIOBUI, KOTOPbIE CyLLeCTBOBaANM Ha gaTty
NOAroTOBKM OTHETa O (PMHAHCOBOM MOIOXEHUM (KOPPEKTUPYIOLLME COObITUSA), OTPaXatoTCa B KOHCONMANPOBaHHOW (hMHAHCOBOW OTYETHO-
cTn. CobbITMS, HACTYNUBLLME MO OKOHYaHMM OTHETHOr O rofa U He ABNAIOLMECS KOPPEKTUPYIOLLUMUN COBBLITUSIMU, PaCKPbIBAIOTCA B NpUMe-
YaHUAX K KOHCONNANPOBAHHOW (PMHAHCOBOM OTHETHOCTU, €C/TN OHW ABMSIOTCS CYLLECTBEHHbBIMU.

4. CYLLECTBEHHbIE YYETHbBIE OLIEHKWU U CYXXAEHUS

MoAroToBKa KOHCONMAMPOBAHHOW (hMHAHCOBOW OTYETHOCTM MPynnbl TpebyeT OT ee PyKOBOACTBA BbIHECEHUS CYXAEHWI, onpeaeneHns
OLLeHOYHbIX 3HAYEHWUI 1 AOMNYLLEHWIA, KOTOPbIE BIUAIOT Ha YyKa3bliBaeMble B OTYETHOCTU CYyMMbI BbIPYYKW, PACXO40B, akTMBOB 1 0653a-
TENbCTB, @ TaKXe Ha packpbiTve nHpopMaLMm 06 YCOBHbIX 06A3aTebCTBax Ha OTYeTHYo aaty. OgHaKo HeonpeaeneHHoCTb B OTHOLLe-
HUW 3TUX QOMNYLLEHWI 1 OLLE@HOYHbIX 3HAYEHUI MOXET NPUBECTU K pesynbraTtam, KoTopble B OyayLiemM MoryT noTpeboBaTh CyLLEeCTBEHHbIX
KOPPEKTUPOBOK K TEKYLLENn CTOMMOCTM akTMBa UNn o6a3aTenbCTBa, B OTHOLEHWM KOTOPbIX AealoTcsl NoAoOHble AOMYLWEeHUs U OLLeHKM.

BTIMAHUE NAHAEMUWN COVID-19 U YINTIEBOAOPOAHOIO PbIHKA 2020 rOA

BnunsaHune COVID-19 n He6naronpuaTHbIX TEHAEHLUN MUPOBOTO Yr/1IeBOAOPOAHOIO PbiHKa OblNI0 NPOaHaIn3npoBaHO BO BPEMS NMOAro-
TOBKMW A@HHOW KOHCONMANPOBAHHOM (DMHAHCOBOM OTYETHOCTM KaK YaCTb OLLEHKU HEMPEPBLIBHOCTM AeATEeIbHOCTU. N9 OUeHKM AaHHOIro
ponyuweHus Mpynna npoBesia NPorHo3 IMKBUAHOCTU Ha OCHOBAHUN HECKOJIbKMX CTpecc TecToB. M B pe3synbtaTe Oblin NpoBeAeHbl TeCTbl
Ha obecLeHeHne B cermeHTax pa3seakun n gobblum HepT n nepepaboTku.

anIHSlTbIe aonyweHuda npu npoeegeHU tecta Ha obecueHeHue

JonrocpoyHble gonyeHus Mpynnbl B OTHOLWEHUM MPOrHO3MpyeMblx LeH Ha HethTb Mapku Brent, o6MeHHOro Kypca TeHre K gonnapy
CLUA v nokasaTtenen nHhnaumm 6bi1m nepecMoTpeHbl U OCHOBaHbl HA MPOrHO3aX BHELLHUX UCTOYHUKOB M OLeHKaX He3aBUCUMbIX Ucce-
[0BaTENbCKUX OPraHn3aLmii, NPOrHO3MPYOLWLMX 4O/TOCPOYHbIE PbIHOYHbIE OXMAaHWS. PacyeTbl 06beMOB NPON3BOACTBA OCHOBAHbI

Ha AOKa3aHHbIX pa3paboTaHHbIX N Hepa3paboTaHHbIX 3anacax AOYEPHUX OpraHn3aLmii, a TakXXe Ha AoKa3aHHbIX 1 BEPOATHbIX 3anacax
ANS CyLeCTBEHHbIX COBMECTHbIX NMPeAnpPUATUIA U acCOLMNMPOBAHHbIX KOMMaHuii. [Nepunoa 4o6blun onpepensaeTca NMbo AaTon ncTeyeHuns
CpOKa [elicTBUSA KOHTPaKTOB Ha HeAponosib3oBaHue, Tn6o NeprnoaoM NpoaeHns cpoka AeNCTBUSA NMLEeH3un, Ha KoTopyto pynna nmeet
HamepeHus NPOANNTb CPOK AecTBUA NnuueH3nn. OueHo4YHble 06beMbl MPOM3BOACTBa OCHOBaHbI Ha MPOU3BOACTBEHHbIX NaaHax pynnbl,
KOTOpble, B OCHOBHOM, MCMOMNb3YOTCA A5 NOAaYM 3a9BOK Ha NpoANeHne cpoka AeNCTBMSA KOHTPaAKTOB Ha He4porno/ib3oBaHue.

CTaBKM QUCKOHTUPOBAHWUA OblNIM paccymMTaHbl HA OCHOBE CPeAHEB3BELUEHHON CTOMMOCTH KanuTana oTAebHON e ANHNULbI, FEHepPUpYIo-
el feHeXHble MOTOKU, U BapbupoBanuck oT 7,77% o 14,50% B 3aBUCMMOCTM OT (PyHKLMOHANbHOW BantoTel, Nepnoaa NponsBoacTBa,
npeMnmn 3a puck, KoaduuneHta 6eta n COOTHOLEHNE COOCTBEHHbIX M 3a€MHbIX CPEACTB COOTBETCTBYIOLWEN €ANHULbI, FeHEPUPYIOLLEN
aeHexHble cpeacTtBa («EFAC»).
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BIMAHME NAHAEMUWX COVID-19 U YITIEBOAOPOAHOIO PbIHKA 2020 rOA
MpuHATbIe gonyweHnsa Npu NpoBeaeHUn Tecta Ha obecLeHeHne

[lonrocpoyHble LeHOoBble AoNyLeHUS Obl/iv NMPUHATLI Ha 0OCHOBE BnymMGepr KOHCEHCYC, TakXXe Kak Y KPaTKOCPOYHble A0NYLEHNS,
Mo KOTOPbIM LieHbl, B peasnibHbix nokazaTtenax 2020 roga, npeacTaBneHbl HUXe:

2021 2022 2023 2024 2025

HedTb mapku Brent ($/6appent) 48 54.5 54 56 57

B cermeHTe PazBegka 1 fob6blya HeTu 1 ra3a pacxodbl No ob6ecueHeHunto, HeTTo, coctaBmn 91.094 munnnoHa terre B 2020 roay.
Pacxoabl Ha o6eclLieHeHne B OCHOBHOM OTHOCATCH K 400bIBAIOLLMM aKTUBaM U B OCHOBHOM BO3HUK/IM B pPe3y/ibTaTte U3MEHeHU gony-
LeHu Mpynnbl OTHOCUTE/NIBHO LeH Ha HedTb 1 ras u Bkao4YaoT 60.440 MUNNOHOB TeHre, oTHocAWMXCS K AO «IMbamyHanras», goyep-
Hel komnaHuu Mpynnel (SMI) (MpumeyaHue 12), 1 30.654 munnnoHa TeHre, oTHocAwmxcs K ClM 1 accounnpoBaHHoO KoMnaHum Mpynnbl
(Mpumeyanmne 18). Jons Mpynnbl B pacxogax Ha o6ecLeHeHne, BO3HMKaOLWNX B KOMNaHUAX, y4MTbIBAEMbIX B COCTaBe CO6CTBEHHOIO
Kanutana, coctaBuna 16.818 MUNMOHOB TEHIe U B OCHOBHOM Npuxoauaacb Ha komnaHuto MetpoKasaxctaH MHK. Boamellaemblie cToMMo-
CcTV AaaHHbIX EFAC 6binn paccymTaHbl Ha OCHOBE MeToda LeHHOCTM UCMO/Tb30BaHUS.

B cermeHTe MNepepaboTka n peanmsauna cbipoin Hedptn n HehTenpoaykToB B 2020 roay 6bi1mn Npu3HaHbl pacxoAbl Mo 06ecLeHeHnto
B pa3mepe 162.455 MUNIMOHOB TeHre, 4YTo NpeacTaBngeT coboin YacTuyHoe obecLeHeHne HedpTenepepabaTbiBatowmx aktusos KMGI
B CBA3M CO CHMXEHMEM MapXu nepepaboTku nocne nokaayHa, BbiasaHHoro COVID-19 (MpumevaHue 12). Bo3mellaemas CTOUMOCTb
3TUX aKTUBOB A/151 Lenei NpoBepku Ha o6ecLeHeHne Gblna onpeaeneHa NCXoasa U3 cnpaBeanmBoli CTOMMOCTM 3@ BbIYETOM PacxofoB
Ha BbIObITME.

3anacbl 60/bLWIMHCTBA HEPTAHBIX U HedhTenepepabaTbiBalOLLMX aKTUBOB YYBCTBUTE/bHBI K USMEHEHUAM LIEH UMW APYTUM OOMYLLEHUSAM.
M3mMeHeHns B TedeHne cneayomnx prHaHCOBbIX MEPUOLOB MOTYT MPUBECTU K TOMY, YTO BO3MeLLaeMasi CTOMMOCTb 3TUX aKTUBOB NPeBbI-
CUT N OKaXEeTCH HUXE YeM UX TeKyllas 6anaHcoBasi CTOMMOCTb, U, C/Ie0BaTeNlbHO, CyLLeCTBYeT PUCK BOCCTAHOBNEHWUS UM Hauuce-
HUsi o6ecLeHeHns B Tex nepuogax. HyBcTBUTENbHOCTb K K/OYEBbIM AoNyLleHWsM Gblna packpbiTa B NpumMedaHun 12 no cywecTBeHHbIM
EFAC Mpynnel, no kotopbiM B 2020 roay 6b1510 npuaHaHo o6ecueHeHne. TecTupoBaHue Ha o6ecLueHeHne NpoBoOANTCA HE3aBUCUMbIMU
KBannMULUMPOBaHHbIMU OLLEHLLMKaMW Ha eXerofHoi OCHOBeE.

3AMNACbI HE®GTU UTA3A

3anacbl HeddTU 1 rasa ABAAIOTCA CyLEeCTBEHHbIM (DaKTOPOM B pacyéTtax [pynnbl Mo U3HOCY, UCTOLLEHMIO U aMopTu3auunu. Npynna
oueHvBaeT CBOM 3anacbl He)TV 1M ra3a B COOTBETCTBUM C MeToamkoi ObLecTBa HeTerasoBbiX MHXeHepoB. [pu oueHke 3anacoB

no metoamke ObLiecTBa HedpTerasoBblX MHXEHEPOB, [Pynna ncnonb3yeT 4ONrOCPOYHbIE N1AaHOBLIE LeHbl. Micnonb3oBaHme nnaHo-
BbIX LIEH AN OLLEHKN AOKa3aHHbIX 3aNacoB yCTpaHseT BNUSHNE HeCTabuNbHOCTU, MPUCYLLENA MCNOIb30BAHUIO LIEH CMOT Ha KOHeL roja.
PykoBOACTBO cumMTaeT, 4To AONYLEHWS MO AONTOCPOYHbIM M/1aHOBbLIM LieHam 60/1blle COOTBETCTBYIOT 4O/ITOCPOYHOMY XapakTepy Aes-
TEeNbHOCTN NO AoOblYe U NPeoCTaBNAOT Hanboee NOAXOASLLY OCHOBY A/151 OLIEHKMN 3anacoB HedTn 1 rasa.

Bce ouUeHKM 3anacoB NoapasyMeBaloT HEKOTOPYIO CTeMNeHb HeonpeaenéHHOCTU. HeonpeaenéHHOCTb B OCHOBHOM 3aBMCUT OT 06bEMa
HaAEXHbIX F€OMOrMYECKNX U MHXEHEPHbIX AaHHbIX, AOCTYMHbIX HA MOMEHT OLEHKM 1 MHTeprpeTaLmmn Taknx AaHHbIX.

OTHOCUTENbHAA CTeNeHb HeonpeaenéHHOCTY MOXeT ObiTb BbipaXKeHa NocpeACcTBOM OTHECEHUS 3anacoB B OAHY U3 BYX OCHOBHbIX KaTe-
ropwii: fOKasaHHble UK HegokasaHHble 3anackl. CylecTByeT 60/blias onpeaeEHHOCTb B U3B/IEYEHUN OKa3aHHbIX 3arnacoB B CpaB-
HEeHWW C HeoKa3aHHbIMM 3anacamMun 1 JokKasaHHble 3anackl MOTyT ObiTb Aanee nogpasfeneHbl Ha paspaboTaHHble U Hepa3paboTaHHble
3anachbl 4519 0603HaYeHUsA NPOrpeccMBHO BO3pacTaloLLeil HeonpeaenéHHOCTN B OTHOLEHUM BO3MOXHOCTU UX U3BNEYEHMS.

E>xerogHo ouUeHKM aHannM3unpyroTca U KOPPeKTUpyoTca. KoppeKTUpPOBKN BO3HUKAOT BCNEACTBME OLEHKU UM NEPEOLEeHKU YXXe NMeto-
LLIMXCSA Fre0NornyeckKmnx AaHHbIX, MPOMbIC/IOBbIX MAapaMeTPOB MW AaHHbIX O A00bIYE; HANIMYMU HOBbIX AaHHbIX; UM UBMEHEHUSAX B AOMY-
LeHnsax no LeHam. OLeHKM 3anacoB TakXe MOryT OblTb NEPECMOTPEHbI BCIEACTBUE AENCTBUA NPOEKTOB A5 NMOBbILEHWS OTAaYMN,
M3MEHEHM B NPOM3BOANTENIBHOCTM NM1acTa Uan U3MEHEHUN B cTpaTerum paspaboTku. [loka3aHHble pa3paboTaHHble 3anachkl MCNO/Mb-
3yl0TCHA ANS pacyéTta CTaBOK aMopTU3aL MM NponopUnoHansHO 06bEMY BbIMO/THEHHOW paboThbl ANA HAYUCIEHUSA N3HOCA, UCTOLEHNSA

n amopTtusaumu. Npynna BkAOYMAE B OKa3aHHbIE 3anachkl TO/IbKO Takne 06beMbl, KOTOpble, Kak oxXxunaaeTcs, 6yayT AOObIThI B TeYeHne
nepBOHaYasnIbHOro IMLEH3MOHHOIO Nepmnoaa. 370 BbI3BaHO HeonpeaenéHHOCTLIO, OTHOCALLENCS K pe3ynbTaty npoueaypbl No Npoa-
NEHVIO, TakK KaK NpoAsieHne NMLEH3NN, B KOHEYHOM cYHeTe, OCyLLeCTBAAETCS NO yCMoTpeHuto NpaButenscTea. YBeiM4yeHune B NMULEH-
3MOHHbIX Nepuogax MPynnbl U COOTBETCTBYIOLLEE YBETMYEHNE B YKa3aHHbIX pa3Mepax 3anacoB 00bI4YHO NPUBOANT K 60/1€€e HU3KUM
pacxofam No U3HOCY M MOXET OKa3aTb CYLLEeCTBEHHOE BNAHME Ha AoxoAbl. CHUXEHWEe B fOKa3aHHbIX pa3paboTaHHbIX 3anacax npuee-
AET K YBE/IMYEHUIO OTUYUCIEHWIA HA U3HOC, UCTOLLLEHNE M aMOPTM3aLMIo (MPU MOCTOAHHOM YPOBHE A00bI4N), K CHUXXEHWIO OX0Aa U TakXe
MOXET MPUBECTUN K MPAMOMY CHUXEHWNIO TeKYLL el CTOMMOCTM UMYLLeCcTBa. [1pn OTHOCUTENTbHO HEGO/bLLIOM KONUYeCTBE 3KCMyatTupye-
MbIX MECTOPOXAEHWM, CYyLLLECTBYET BO3MOXHOCTb TOr0, Y4TO Nt0Oble U3SMEHEHUA B OLLleHKe 3arnacoB No CPaBHEHWIO C NpeAblayL MM rogom,
MOFyT OKa3aTb CYLEeCTBEHHOE BINAHNE Ha OTYNCIEHNSA Ha U3HOC, UCTOLLEHME 1 aMopTn3aLmio.

Mopgpo6Has nHopMaLmsa 0 exerofHblx pe3ynbratax Tecta Ha o6ecueHeHne packpbiTa B [Mpumedanun 12.
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BO3MELLAEMOCTb HE®TEFA30BbIX AKTUBOB, HE®TENEPEPABATbBIBAIOLLIMX N MPO4YUX AKTUBOB

lpynna oueHMBaeT akTUBbI UM FPYNNy aKTUBOB, FEHEePUPYIOLLMX AeHEeXHble CPeACTBa («reHepupyloLlas eauHuuas»), 4aa onpeaene-

HUSA HaNIMUYNA MHOANKATOPOB B TEX C/y4YanaX, Korga co6biTUA UM U3BMEHEHUSA B 06CTOATENbCTBAX CBUAETEIbCTBYIOT, YTO X CTOMMOCTb

He MOoXeT 6bITb BO3MeLeHa. Ecnun Takoit nHAMKaTop CyLwecTByeT, NPOBOANTCS HaaNexXallas oLeHKa BO3MeLLaeMon CTOMMOCTH, KOTO-
pas paccmatpuBaeTcs Kak 6on1ee BbICOKOE 3HaYeHne U3 cnpaBensiMBoi CTOMMOCTM 3@ MMHYCOM PacXoA0B Ha peanv3aumnio 1 CTOMMOCTH
OT UCMOMb30BaHUA. DTU PaCUETbl TPEOYIOT UCTONb30BaHUA OLLEHOK U AOMYLWEHWUIA, TaKUX KaK AO/ITOCPOYHbIE LeHbl Ha He(Tb, CTaBKW ANC-
KOHTa, 6yayLlas noTpebHOCTb B Kanutasne, onepaunoHHasa AeATeIbHOCTb (YTO BK/IoYaeT 06bEMbI 4OOLIYM M MPOLaxU), KOTopble NoaBep-
XeHbl PUCKY U HeonpeaeneHHocTu. B cnyyae, ecnu 6anaHcoBasa CTOMMOCTb akTUBA UM TPyMMbl aKTUBOB MPeBbIaeT X BO3MeLLaeMyto
CTOMMOCTb, aKTUB WU/ FPynna akTMBOB CUMNTAlOTCA 06eCLeHeHHbIMU, X 6aslaHCoBasi CTOMMOCTb YMEHbLUAETCH O BO3MeLLaeMOoi CTo-
nmocTu. MNpu NpoBeAEHNN OLLEHKM BO3MELLaEMO CTOMMOCTH, ByayLimMe AeHEeXHbIe MOTOKN KOPPEKTUPYIOTCS Ha PUCKU, XapaKTepHble
ANS rpynnbl aKTUBOB, M ANCKOHTUPYHOTCS A0 NPUBEAEHHOM CTOMMOCTHM MO CTaBKe ANCKOHTUPOBAHMS, KOTOPasi OTpaxaeT TeKYLLYIO PbIHOY-
HYIO OLleHKY BPEMEHHOW CTOMMOCTU AAEHEr U PUCKU, MpuUcyLme akTuBy. CnpaBeaimBas CTOMMOCTb onpeaenseTcs Kak CyMMa, KoTopas
MOXeT ObITb MOMyYeHa OT NPOoAaXu akTuBa U/Uv reHepupyloLwen e AMHULbI Ha PbIHOYHbBIX YC/TOBUAX B CAE/IKE MEXAY 0CBeAOMNEHHbLIMU
M FOTOBbIMU COBEPLUNTbL TaKylo CAEMKY CTOPOHAMM U He YUUTbIBaET BAIMAHNE (PaKTOPOB, KOTOPbIe MOTyT ObiTh CNeunUYHbIMK A9 KOM-
naHun, n He NPUMEHNMbI B LLE/TOM.

ErAC KMGI, Bknto4as ryasun

Mo cocToaHuio Ha 31 nekabps 2020 n 2019 rogos, 'pynna npoBena TecT Ha o6ecueHeHne ryaBuia n Bcex noapasaenennin KM, s tom
yncne peanusauma HeTenpoayKToOB, NepepaboTka 1 Npoyre BBUAY HaNNYUsa MHAMKATOpPOB obGecleHeHns. B pesynbTtate aHannsa

Ha o6ecLeHeHne Bo3MellaeMasi CTOMMOCTb noapasaeneHnini KMIM npeBbicuia nx 6anaHcoBYyO CTOMMOCTb, 3a uckatodeHnem EFAC
«KMTI'U MepepaboTka» (MpumeyaHue 12).

MHX3, Bkntoyasa ryasun

Ha 31 nekabpsa 2020 1 2019 rogos, MNpynna umeet ryasun B pasmepe 88.553 MUINMOHa TeHre, CBA3aHHbI ¢ npnobpeTteHmem MNMHX3
(MpumeyaHue 16). B nekabpe 2020 n 2019 ropos Npynna npoBena exerogHoe TectupoBaHue ryasuna MNMHX3. MNpu aHanuse nHaukarto-
poB obecueHeHus Mpynna yuntbliBana NPoOrH03 o6bemMoB nepepaboTku Cbipoi HedTH, Tapudbl No HeTenepepaboTKe, KanuTabHble
3aTtparthbl 1 apyrue dakTopsbl. [MHX3 paccunTtan Bo3MeLLaeMyto CTOUMOCTb C UCMOMb30BaHWEM MOAEN ANCKOHTUPOBAHHbIX AEHEXHbIX
noTtokoB. CTtaBka AnckoHtTuposaHus B 2020 roay 10,79% (2019: 9,7%) 6bina paccymMTaHa Ha OCHOBAHUWN CPeAHEB3BELUEHHON CTOUMO-

CTW KanuTana go Hanoros. CpegHeB3BeLUeHHast CTOMMOCTb Kanutana yu4nTbiBaeT, Kak 3aeMHble CpefCcTBa, Tak U CO6CTBEHHbI Kanu-
Tan. CToumMocCTb CO6CTBEHHOIO KanuTana CXoamuT N3 oXxunaaemon otaaum ot uHBecTuumii. CTOMMOCTb 3a€MHOr0 KanuTtana ocHoBaHa

Ha NpoueHTHbIX 3aimax NMHX3. HeoTbemnembln puck Obin BKAOYEH NyTEM NPUMEHEHUA HAMBUAYyanbHoro 6eta-gaktopa. beta-cakTop
OLeHMBAsICSt Ha OCHOBE O6LLEAOCTYMHbIX PIHOYHBIX AaHHbIX. [IPOrHO3MpyeMble AeHeXHble NoToku Ao 2029 roaa 6bi1M OCHOBaHbI

Ha naTunetHeM 6usHec-nnaHe NMHX3 go 2021-2025 roaga, KOTOPbLIA NpeanonaraeT TeKyLne OLeHKN PYKOBOACTBA N0 BO3MOXHbIM U3Me-
HEHMAM OnepauNOHHbIX U KanuTanbHbIX 3aTpaT. 3HauYnTebHAsA YacTb 3TUX AeHEXHbIX NOTOKOB nocne 2025 roga nporHosnpoBanach
nyTem npuMeHeHus oxunaaemoro ypoBHs nHhnaumnmn 2020 roga: 5.53% (2019: 5,49%), uckniovas KanutasbHble 3aTpaTthbl, KOTOPble OCHO-
BaHbl Ha HaWy4Lle oueHke ynpaBreHns Ha gaTty oueHku. Mo coctoaHumto Ha 31 gekabps, 2020 n 2019 rogoB Bo3MellaeMas CTOMMOCTb
ryasuna MNMHX3, paccuntaHHaa Ha OCHOBE LIEHHOCTU OT MCMOMb30BaHUS, NPeBbICKIa 6aNaHCOBYIO CTOMUMOCTU, COOTBETCTBEHHO, He ObI0
npu3HaHo o6ecLeHeHuns.

quCTBI/ITerIbHOCTI: K USMEHEHUAM B NMPeano/IoXXeHNAX

PesynbTaTthl oLeHKN Bo3MellaeMoi cTonmocTtu ryasunia NHX3 asnstoTca Hanbonee YyBCTBUTE/TbHbIMU K USMEHEHMNIO OCHOBHbIX JOMY-
LLLeHW, B YaCTHOCTW, AONYLLEHWN, CBA3AHHbIX C UBMEHEHUAMWN CTaBKN ANCKOHTMPOBAaHMS, a TakXe 3an1aHnpoBaHHOro 3HadyeHnsa EBITDA
B TepMUHanbHOM nepuope. MNMoBbIlWeHNs CTaBKU AUCKOHTUPOBaHUA Ha 1% A0 11,89% v noHWXeHue 3annaHnpoBaHHOro 3HadeHusa EBITDA,
B TepMUHanbHOM nepuoae, Ha 1% oT 34% no 35% He NpuBeAET K YMeHbLUeHWIO BO3MeLaeMon CTOMMOCTY FreHepupyoLLen eauHnuL b
MHX3 g0o ero 6anaHcCOBOW CTOUMOCTU.

Mpoune EFAC

[MepecMoTp LieH Ha CbipbeBble TOBapbl [Pynnbl n APyrux AONYLWEHUA He NPYBEN K BOSHUKHOBEHMIO PaCXOA0B Ha o6ecLeHeHne B Apyrunx
cermeHTtax EFAC MepepaboTka 1 peannsaums Cblpoil He T N HeHTENPOAYKTOB.

OBA3ATE/IbCTBA MO BbIEbITUIO AKTUBOB

HedTrerasoBble akTUBbI

Mo ycnoBuam ornpeaenéHHbIX KOHTPakToB, B COOTBETCTBUM C 3aKOHOAATE/IbCTBOM M HOPMATUBHO-NPAaBOBbLIMW akTamu, prnna HeceT
ropnanvyeckumne obda3aTtenbCcTBa nNo OEMOHTAXy U NMKBMAaLunM OCHOBHbIX CPpeACTB U BOCCTAHOB/TIEHUIO 3€Me/1bHbIX YHAaCTKOB Ha KaXXoMm
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N3 MECTOPOXAEHU. B YacTHOCTH, K 06513aTenibCcTBaM [Pynnbl OTHOCATCS MOCTEMNEHHOE 3aKPbITUE BCEX HEMPOU3BOAUTENBHbLIX CKBaXUH
N AeACTBUSA NO OKOHYATENIbHOMY MpeKpaLLeHnIo AeATENbHOCTH, Takne Kak AeMOHTaX TPy6onpoBOAOB, 34aHUA U PEKYTbTUBALUSA KOH-
TPaKTHOW TEPPUTOPUN, @ TaKXKe BbIBOAY U3 3KCM/yaTaumm n 0693aTesibCTB Mo 3arpA3HEHMIO OKPYXatoLLel cpebl U MPOU3BOACTBEHHOM
yyacTke. Tak Kak CPOK AeNCTBUA NTMLEH3UIT He MOXeT ObiTb MPOAJIEH MO YCMOTPEHUIO Mpynnbl, 4OMYCKAeTCsl, YTO PaCUYETHLIM CPOKOM
noraweHus o6s3aTe/IbCTB Ha MECTOPOXAEHUN MO OKOHYaTEeTbHOMY 3aKPbITUIO ABASETCA AaTa OKOHYaHUSA KaXAoro MLEH3UOHHOTO
nepuopa. O6bém 0693aTenbCTB Pynnbl N0 hUHAHCUMPOBAHMIO NMUKBUAALMM CKBaXWH M 3aTpaTt No OKOHYaTeNbHOMY 3aKpbITUIO 3aBUCUT
OT YC/I0BUIA COOTBETCTBYIOLLMX KOHTPAKTOB M AEACTBYIOLWEro 3aKOHOAaTEeNbCTBA.

O6s3aTenbCcTBa HE MPU3HAIOTCS B TEX ClyYasnX, KOrAa HY KOHTPaKT, HU 3aKOHOAaTeNbCTBO HE NMoApa3yMeBatoT onpeaeéHHoro o6a3a-
TeNbCTBa N0 (hMHAHCUPOBAHMIO TAKUX PACXOL0B MO OKOHYaTeTbHOV MMKBUAALMU Y OKOHYATE/TbHOMY 3aKPbITUIO B KOHLE JTMLEH3UNOH-
Horo nepuoga. MNpuHsaTHE TaKoro peLleHns CONpPOBOXAAETCS HEKOTOPON Heonpeaen&éHHOCTbIO U CyLeCTBEHHbIMU CyXAeHnaMu. OueHku
PYKOBOACTBA KacaTelbHO Hannums Wiam oTCYyTCTBUS TaKMX 06A3aTeNbCTB MOMYT USMEHUTLCH BMECTe C USMEHEHUAMM B MOMUTUKE U NPaK-
Tuke MNpaBuTENbLCTBA UM B MECTHOI OTPAC/1€BON NPaKTUKe.

lpynna paccunTbiBaeT 0653aTe/IbCTBA MO BbIGLITUIO aKTUBOB OTAE/bHO MO KaXA0oMYy KOHTpakTy. CyMMa o6s3aTeNlbCTBa SBNAETCA TEKY-
el CTOMMOCTbBIO OLL@HEHHbIX 3aTPaT, KOTOPble KakK 0XuaaeTcs, NoTpebyoTcs A9 NoraweHnst 0693aTeNbCTB, CKOPPEKTUPOBAHHbIX

Ha oXunaaeMblil ypoBeHb MH(IALUN U ANCKOHTUPOBAHHbIX C UCMOMb30BaHWEM CPeaHUX AONTOCPOYHbBIX 6€3PUCKOBbIX MPOLEHTHbIX CTa-
BOK M0 rocyfapcTBEHHOMY A0/TY CTPaH C NepexoaHo 9KOHOMUKOM, CKOPPEKTUPOBAHHbIX Ha PUCKK, MpUcyLine KazaxcTaHCKOMY PbIHKY.

O64a3aTeNbCTBO MO BblIObITUIO aKTUBOB NepecMaTpmMBaeTCs Ha KaXayto OTYETHYIO AaTy U KOPPEKTUPYETCS A9 OTPaXXeHUA HaunyuLlen
oueHkun cornacHo KUMC®O 1 «M3meHeHnsa B o6513aTeNbCTBax Mo BbIBOAY M3 3KCMyaTaumMm o6bekTa OCHOBHbIX CPeACTB, BOCCTaHOB/Ie-
HUWIO NPUPOAHbBIX PECYPCOB Ha 3aHMMAEMOM MM y4acTKe U MHbIX aHANOTrNYHbIX 06A3aTeIbCTBaX».

Mpu oueHke ByayLMX 3aTPAT Ha 3aKPbITUE U BbIObITUE aKTUBOB NCMO/Ib30BaNNCh CYLLECTBEHHbIE OLEHKU U CYXXAEHUS, CAeNaHHble PyKO-
BOACTBOM. BOMBLWINHCTBO 3TMX 06A3aTENbCTB OTHOCUTCS K OTAANEHHOMY OyayLLEMY 1 MOMUMO HEACHOCTM B 3aKOHOAATe bHbIX TPe6O0-
BaHUAX, Ha OLeHKM MPynmnbl MOTYT OKa3aTb BANSHUE U3MEHEHUA B TEXHONOMMM yaaNieHUs akTBOB, 3aTpaTax 1 OTpac/IeBoi NpakTukKe.
lpynna oueHMBaeT CTOMMOCTb ByayLuei MMKBUAALMN CKBaXWH, UCMO/b3YA LieHbl TEKYLLEro roga U cpeaHee 3HauyeHne JoNroCpoYHOro
YPOBHSA MHPAALNN.

[onrocpoyHas MHAALUSA U CTAaBKU AUCKOHTMPOBAHMWS, UCMOMIb30BaHHbIE AN onpeaeneHns o6a3atenbCcTBa No KOHCONNANPOBaHHOMY
oTyeTy o (hMHAHCOBOM MOJTOXEHUN No npeanpuaTuam Mpynnel, Ha 31 aekabpsa 2020 roga 6binm B nHTepBane ot 2,00% ao 7,3% w ot 3,68%
00 11,00% cootBeTcTBEHHO (31 Aekabpsa 2019 roga: 2,01% ao 5,49% u ot 4,43% Ao 8,95% cootBeTCcTBEHHO). [10 cocTosiHMIO Ha 31 aekabps
2020 ropa 6anaHcoBas CTOMMOCTb pe3epBa pynnbl Ha 06A3aTtenbCcTBa NO NMMKBUAALNN HedhTera3oBbIX akTMBOB cocTaBuia 66.177 mun-
NMOHOB TeHre (Ha 31 gekabps 2019 roga: 54.165 munnuoHos TeHre) (MpumedaHue 25).

MaructpanbHble HehTeNpoBOAbl M Fra30MPOBOAbI

B cootBeTcTBMU ¢ 3akoHOM Pecny6nukun KasaxctaH «O MmarmctpanbHOM Tpy6onpoBoae», BCTynuBLIMM B cuny 4 nions 2012 roaa,

B ocHOBHOM, KTO n AO «MHTepras LleHTpanbHaa A3ua», asnatolanca godepHen opranmnsauneii KTT, umetoT opuanyeckoe o6a3atesb-
CTBO MO NMKBMAALMM MarncTpanbHOro Tpy6onpoBoAa NOC/1e OKOHYaHUS SKCNlyatauumn 1 nocneaytolemMy npoBeAeH N0 MEPONPUATHIA
Mo BOCCTaHOB/IEHMIO OKPYXaloLLlei cpeabl, B TOM YMCe No pekynbTuBaunm semens. Peseps nog o693aTeNbCTBO NO NMMKBUAALNN TPY-
60MNpoBOAOB N PEKYNbTMBALMN 3EMENb OLEHNBAETCS HA OCHOBE pacCyYMTaHHOM [pynnow CTOMMOCTM NpoBeAeHns paboT No AEMOHTaxy
n pekynbtnBaumn. No coctosHuio Ha 31 gekabps 2020 roga 6anaHcoBas CTOMMOCTb pe3epBa pynnbl No 06a3aTenbCTBY MO IMKBMAALMK
TPy6ONpPOBOAOB N pekynbTuBaummn 3emens Mpynnel coctaBuna 113.558 munnnoHoB TeHre (Ha 31 aekabps 2019 roga: 100.229 munnnoHoB
TeHre) (MpumeyvaHune 25).

9KOJNTOr'M4YeCKAA PEABUWTUTALIUA

lpynna Takxe genaeT oueHKU 1 BbIHOCUT CYXAEHWUS Mo (hOPMMUPOBaHUNIO pe3epBOB Mo 06si3aTe/IbCTBaM Ha 3KOIOrMYeCcKne OUYnCTUTE b-
Hble paboTbl 1 peabunuTtaumio. 3aTpaTtbl Ha OXPaHy OKPY>XatoLlWwen cpefbl KanuTanM3npyTCa UM OTHOCATCA Ha PacXodbl B 3aBUCUMOCTU
OT ux ByayLieit SKOHOMUYECKOW BbIroAbl. 3aTpaThbl, KOTOPbIE OTHOCATCS K CYLLECTBYIOLWEMY COCTOSIHUIO, BbI3BaHHOMY MPOLU/IOW AeATe b
HOCTbIO ¥ He uMetoLLme ByayLieli 9KOHOMUYECKOM BbIFOAbl, OTHOCATCS Ha pacxofbl.

O693aTenbCTBa ONPeAensoTcs Ha OCHOBaHWUM TEKYLLLER MHOPMaL MK O 3aTpaTax U OXunaaeMblX NiaHax no pekynbTMBaunm 1 y4mnTbiBa-
OTCA Ha ANCKOHTMPOBAHHOW OCHOBE. Pe3epB pynnbl Ha 9KOMOrn4yeckKyto peabunutaumio npeacTaBaseT cCooboii HannyyLmne OLEHKN PYKO-
BOACTBA, OCHOBAHHbIE HA HE3aBUCUMO OLlEHKE OXMAaeMblx 3aTpaT, HE0OXOANMbIX ANS TOro, 4To6bl [Pynna co6noaana TpeboBaHns
CYLLeCTBYIOLMX Ka3aXxCTaHCKON 1 eBPOMNencKon HopmaTuBHbIX 6a3. Mpynna knaccuduumnposana gaHHoe 0693aTebCTBO Kak 4ONrocpoy-
HOe, 3@ UCK/IIOYEHMEM YacCTu 3aTpar, BK/IOYeHHbIX B rogoBoi 6toaxet 2020 n 2021 rogos. B oTHoWeHWN pe3epBOB MO 3KO/TOMTMYECKOW
peabunutaunn, pakTnyeckme 3atpaTbl MOIYyT OT/IMYATLCSA OT OLEHOK BCNEACTBME USMEHEHWUI B 3aKOHOAATETbCTBE U HOPMATUBHO-MNPa-
BOBbIX aKTax, 0OLEeCTBEHHbIX OXNAAHUA, 0OGHaPYXEHUSA 1 aHanM3a TeppUTOpPUanbHbIX YCOBUA U USMEHEHUI B TEXHOMOMUAX OUNCTKM.
M3meHeHns B pesepBe No o653aTebCTBaM Ha 9KOMOrMYeCcKyo peabunntaunio packpbiTel B Mpumedanun 25.
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CTPATEMMYECKUIA OTHET KOPMOPATVBHOE YTPAB/IEHVE D®UHAHCOBAA OTHETHOCTb

BO3HAIPAXAEHNA PABOTHUKAM

CTOMMOCTb [ONTOCPOYHbLIX 06A3aTENbCTB MO BO3HArpaXxaeHWsaM paGoTHMKaM A0 U NMOC/e BbIXOAa Ha MeHCUIo 1 NpuBeAeHHas CTOMMOCTb
06s3aTeNIbCTB yCTaHABNMBAETCS C UCMOMb30BaHWEM aKTyapHOro MeTofa. AKTyapHbI MeTo NogpasyMeBaeT UCMNo/ib30BaHue pas/iny-
HbIX OOMYLLEHW, KOTOPbIe MOFYT OTINYATLCS OT PaKTUYECKUX pe3ynbTaToB B OyayleM. AKTyapHblii MeTod BKAoYaeT AoNyLWEeHUs o cTaB-
Kax ANCKOHTMPOBaHWS, pocTe 3apaboTHOW NnaThbl B OyayLieM, ypOBHE CMEPTHOCTU U POCTE BO3HarpaxaeHuii paboTHNKam B OyAyLLeM.

BBVI,CI,y C/TOXXHOCTM OLUEHKN OCHOBHbIX D,OI'IyLLLeHVIVI M OONTOCPOYHOro XapakTtepa o64a3aTtenbLCTB No BO3HarpaxangeHnam paGOTHMKaM
MO OKOHYaHUn prD,OBOVI [NeATeNnbHOCTN NOoAOo6HbIE 0693aTeNbCTBA BbICOKOYYBCTBUTE/IbHbI K USMEHEHUAM 3TUX ﬂOHymeHMﬁ. Bce pony-
LLIeHUd nepecMaTpmMBalOTCA Ha KaXKAyto OTHETHYIO Aarty.

HAJTOMOOBJTOXXEHUE

[Mpu oLEeHKe HaNoroBbIX PUCKOB, PYKOBOACTBO pacCMaTpMBaeT B KAYeCTBE BO3MOXHbIX 0693aTe/IbCTB N3BECTHbIEe chepbl Hecobtoae-
HWS HaNOroBOro 3aKOHOAATEIbCTBA, KOTOopble Mpyrnna He MOXeT OCMOPUTb UM HE CYMTAET, YTO OHa CMOXET YCNeLHo o6XanosaTb, eCnn
[OMONTHUTE bHbIE HaNoru 6yayT HAYMC/IeHbl HA/IOFOBbIMM OpraHaMu. Takoe onpegeneHne TpebyeT BbIHECEHUS CYLLeCTBEHHbIX CyXae-
HUW U MOXET UBMEHATLCH B pe3yfbTaTte MU3MEHEHU B Ha/TOrOBOM 3aKOHOA4ATeNbCTBE M HOPMATMBHO-MPABOBbIX aKTax, MOMNpPaBokK B YC/0-
BUSI HANTOr0O6M0XEHNS B KOHTPaKTax Ipynnbl Ha HegpPOononb3oBaHWe, onpeaeneHns oXnaaeMbiX PesynbTaToB MO OXMAAILWMM CBOEro
pelleHnst HalloroBbIM pasbupaTtenbCTBaM 1 Ha OCHOBAHMM pe3y/bTaTa OCYLLECTBSEMON Ha/TOroBbIMM OpraHaMun NPOBEPKN Ha COOTBET-
cTBMe. Pe3epBbl N0 NPOYMM Hasloram, KpoMe NofgoXoAHOro Haslora BXOAAT B COCTaB Pe3epBOB MO Hanoram, packpbiTbiX B [puMeyanun
25. YcnoBHble 0653aTe1bCTBa MO NPOYMM Ha/lloraM, KpOMe NOoAOXO4HOro Hasora packpbiBatotcs B MprMevaHumn 31. PesepBbl 1 ycnos-
Hble 065A3aTeNbCTBa MO NOAOXOAHOMY HaMory BXOAST B COCTaB U PacKpbIBalOTCS Kak 06si3aTeNibCTBa MO NOAOXOLHOMY Hafory Un yCnoB-
Hble o6sa3aTtenbcTBa (MprvMmedaHus 28 u 31).

CPOK MNOJIE3HOW C/Y>XXBbl OCHOBHbIX CPEACTB

[pynna oueHnBaeT OCTaBLUNINCHA CPOK NOME3HOM CNYXObl OCHOBHbIX CPEACTB, MO KpaliHen Mepe, Ha KOHeL, KaXAoro huHaHCoBOro roga
N, €CNIN OXNAAHUSA OTINYAIOTCS OT NPEeAbIAYLLNX OLEHOK, USMEHEHUS YUNTLIBAIOTCH KaK USMEHEHUS B PaCYETHbIX OLleHKax B COOTBET-
ctBUKn ¢ MCBY 8 «YueTHasa nonmtuka, U3SMeHeHUst B pacyeTHbIX OLl@HKax U OWnOKUN».

CMNPABEA/IMBAA CTOUMOCTb PUHAHCOBbLIX UHCTPYMEHTOB

B cnyuasx, korga cnpaBeganBas CTOMMOCTb (PUHAHCOBbLIX MHCTPYMEHTOB U (hHAHCOBbLIX 06A3aTe/IbCTB, MPU3HAHHbIX B KOHCOMNAMPO-
BaHHOM oT4yeTe O (PMHAHCOBOM MOJIOXEHUM, HE MOXET ObITh ONpeenieHa Ha OCHOBaHUM AaHHbIX aKTUBHbIX PbIHKOB, OHa onpegenseTcs

C MCMNO/Ib30BaHNEM METOAOB OLIEHKM, BK/IOHAA MOAENb AUCKOHTUPOBAaHHbIX AE€HEXHbIX MOTOKOB. B KayecTBe NCXOAHbBIX AaHHbIX A8 3TUX
mMopeneii No BO3MOXHOCTU MCNOMb3YyeTca NHpopMauns ¢ HabNofaeMbIX PbIHKOB, OAHAKO B TEX CyYasnX, Koraa aTo He npeactaBngeTcs
npakTUYeCcKn oCyLLeCTBUMbIM, TPeByeTca onpeaeneHHasn AoNS Cy XAEHUSA A5 yCTaHOBNEHUS cnpaBeanneon ctonmoctn. CyxaeHns
BK/1OYAIOT yYeT TaKNUX NCXOAHbIX 4aHHbIX KaK PUCK TMKBUAHOCTU, KPEAUTHbBIN PUCK U BONTATUNbHOCTb. MI3MEeHeHNs B AONYLLEHUSX OTHOCHU-
TeNbHO AaHHbIX (hPaKTOPOB MOryT OKa3aTb BAUSHME Ha CNpaBeA/IMBYO CTOMMOCTb (DMHAHCOBbBIX MHCTPYMEHTOB, OTPaXXEHHY B KOHCO/U-
OVNPOBaHHOW (hMHAHCOBO OTYeTHOCTW. [leTanu packpbitbl B Mpumedanun 30.

5. BbIPYYKA

B MunnnoHax teHre 2020 2019

Tun ToBapa u ycnyrum

[Npoaaxa cblpot HeTW 1 rasa 2.467.391 3.966.941
lMNpopaxa HedpTenpoayKToB 1.337.579 2.043.848
Ycnayru no TpaHcnopTupoBKe HedTn 1 rasa 289.880 389.496
Ycnyrn no nepepabotke HepTn 1 HehTenpoayKTOB 193.659 195.896
MNpoune goxoabl 267.528 262.675

4.556.037 6.858.856

Meorpadunyeckunini pbiHOK

KazaxctaH 950.298 1.212.267
[pyrve cTpaHbl 3.605.739 5.646.589
4.556.037 6.858.856
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6. 4ONA B AOXOOAX COBMECTHbIX NPEAMPUATUIA
N ACCOLIMMPOBAHHBbIX KOMMAHUIA, HETTO

B MunnuoHax teHre 2020 2019
TOO «A3swnatckuii lazonposod» (AM) 175.339 168.086
TOO «TeHruswespoitn» (TLLO) 173.476 414.940
Kacnuiickunin Tpy6onposoaHblii KoHcopunym (KTK) 81.582 70.869
[a3onpoBop beriHey — LLbimkeHT (MTBLL) 55.005 56.194
«MaHrucTay VinBectmeHT B.B.» (MNEB) 16.749 81.991
TOO «KaslepMyHaii» (KI'M) 15.622 17.561
TOO «KazaxctaHcko-Kutaiickuii Tpy6onposoa» (KKT) 10.380 3.313
TOO «TeHnz Cepsuc» (TeHns Cepsuc) 3.891 6.742
TOO «Kazaxoin-Akto6e» (KOA) 2.448 9.722
TOO «KasPoclas» (KPI) 957 18.091
Valsera Holdings B.V. (Bancepa) (6.137) (6.107)
KMI KawaraHx b.B. (Kawaran) (6.961) 13.114
«[MetpoKazaxctaH VHK.» (MKW) (8.812) (18.244)
Ural Group Limited (Y1) (10.265) (18.895)
Jona B 4oxofax npovnx COBMECTHbIX MPeAnpUATUIA 1 aCCOLMMPOBAHHBIX KOMMaHW 7.921 10.602

511.195 827.979

7. CEBECTOMMOCTb NMOKYIMNMHOW HE®TU, FA3A, HE®TENPOOAYKTOB
n NPOYNX MATEPUAJIOB

B MunnunoHax teHre 2020 2019
[MokynHaa HeTb ANg Nnepenpoaaxm 1.311.169 2.448.412
[oKynHOM ras Ans nepenpopaxm 380.261 493.280
CtoumMocTb HeTH ANnga nepepaboTku 313.543 638.293
MaTtepwuansl 1 3anachl 226.223 217138
[MokynHble HedTenPOAYKTLI ANA Nepenpoaaxu 45.870 116.621

2.277.066 3.913.744

8. MPOMN3BOACTBEHHbIE PACXOAbI

B MunnunoHax teHre 2020 2019
Pacxopabl no 3apaboTHoOW nnate 339.877 338.120
YCnyrvi no peMoHTy 1 06CNY>XKUBAHMIO 114.700 129.450
SNeKTpoaHeprus 83.290 88.910
TpaHCNopTHbIE pacxoabl 42.507 30.456
Pacxofbl Mo KpaTKOCPOYHOW apeHae 37.743 52.091
Mpoune 122.669 82.666

740.786 721.693

224



CTPATEMMYECKUIA OTHET KOPMOPATVBHOE YTPAB/IEHVE

D®UHAHCOBAA OTHETHOCTb

9. HAJZIOI'M KPOME NoAOXoAHOIo HAJ1IOra

B MunnuoHax teHre 2020 2019
DKCMOPTHAd TaMOXEHHasa NOoLNHA 71.746 131.326
Hanor Ha 4o6blvy NONE3HbIX NCKONaeMbIx 59.374 100.300
PeHTHbI Hanor Ha aKCNopT CbIpO HeTH 41120 133.144
[Npoune Hanoru 97.319 89.525
269.559 454.295
10. PACXOAbl NO TPAHCIMOPTUPOBKE U PEAJTUSALINMUN
B MnnnuoHax teHre 2020 2019
TpaHcnopTMpoBKa 415.842 374.686
Pacxoabl no 3apaboTHO nnate 12.811 12.542
Mpoune 29.533 33.174
458.186 420.402
11. OBLUWME N AAMNHUNCTPATUBHbBLIE PACXO4bI
B MunnuoHax teHre 2020 2019
Pacxoabl no 3apaboTHoli nnaTe 74.704 78.055
KoHcynbTaunoHHbIe ycnyru 23.402 25.448
Pacxogbl o o6cnyxmnBaHunio 8.655 8.7
O6ecueHeHne HAC kK Bo3MeleHUO 6.435 15.703
CounanbHble BbINAaThl 5.961 8.933
HAC He B3ATLIN B 3a4eT 4528 6.910
Ycnyru cBa3u 3.809 2.963
Hauncnenne pesepsa nog OKY no ToproBoii 4e6UTOPCKOM 3a40MKEHHOCTH U TEKY- 4.225 14.096
WM huHaHCcoBbIM akTnBaM (Mpumedarne 20)
(BoccTtaHoBNEHME)/HauNCNeHne yObiTKa OT 06eCLEHEHNS MO NPOYNM HEPUHAHCOBBLIM (65) 42
Tekywmm akTmBam (Mpumeyvarune 20)
Hauncnenune/(BocctaHoBNEHNE) pe3epBa MO Hasloram, Wwrpadam v nexn 44 (19.755)
Mposusns no cygebromy ncky KMI™ ApunnuHr ¢ KoHcopunymom (Mpumedarve 31) - 34132
[Mpoune 38.510 38.729
170.208 213.967

3arof, 3akoHumBLLMiica 31 aekabpsa 2020 roga pacxoabl No 3apaboTHol nnaTte coctaBunu 427.392 MunnnoHoB TeHre (2019: 428.717 mun-
NIMOHOB TeHre) 1 OblIN OTPaXKeHbl B COCTaBe NPOU3BOACTBEHHbLIX PACX0OA0B, PACXOA0B MO TPAHCMOPTUPOBKE N peanunsaumm n obLmx

N agMUHNUCTPATUBHBLIX pacxXxo4oB B KOHCOIMANMPOBAHHOM oTuyéTte o COBOKYMNHOM goxogae.
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12. OBECLIEHEHUE OCHOBHbIX CPEACTB, HEMATEPUAJIbHbIX AKTUBOB
N AKTUBOB NO PASBEAKE N OLIEHKE U PACXO/bl NO PA3BELKE

B MunnnoHax teHre | 2020 2019

Pacxopabl ot o6ecueHeHusa

OcHoBHble cpeacTaa (Mpumevanue 14) 220.913 144.482
AKTUBbI N0 pa3Beake 1 ouexke (MpumeyaHune 15) 16.389 171
MHBECTULUNOHHAA HEeABUXUMOCTb 142 (142)
HematepnansHble akTmBbl (MprMeydarue 16) 6.250 6.240
243.694 150.751

Pacxoabl no pa3sBefke (cnucaHue akTUBOB No pa3Beake u oueHke) (MpumevaHue 15)
BpayHbunasl 8 P4 KM 19.692 18.888
[MpoekT «XKemuyxunHa» - 38.180
MpoekTbl «CamTbip», «XXalblk», «Capanllblik», «3abypeHune» 15 -
19.807 57.068
263.501 207.819

Mo cnepytowmm EFAC 6binv npusHaHbl yObITKK:

B MunnnoHax texre 2020 2019
ErAC KMI' MepepaboTka 162.455 93.587
ErAC SMI 60.440 -
CamoxopaHble 6apxu CyHkap, bapbic 1 bepkyT (bapxn) 10.297 11.837
CamonoagbémHas nnasydan 6ypoBas yctaHoBka Cattu (CMBY CatTun) - 24.505
ErAC Batymckunin HedptaHo TepmuHan (EFAC BHT) - 12.583
Mpoune 10.502 8.239

243.694 150.751

ErAC KMI' MNepepa6oTtka

B 2020 1 2019 ropax, Npynna nposena TecT Ha o6ecueHeHne EFAC «KKMI'U MepepaboTka». [pynna y4uTbiBana NporHO3npyemyo Mapxy
HedTenepepabaTbiBatoLWMX 3aBOAOB 1 0O beMbl MPOU3BOACTBA, HAPAAY C APYrMMKN haKTopamu, Npu pacCMOTPEHUM NMPU3HAKOB Ha obec-
LeHeHue. Boamewaemas ctonmoctb EFAC «KMI'U MepepaboTka» Gbina onpegeneHa Ha OCHOBe CripaBeA/IMBOA CTOMMOCTU 3@ Bblye-

TOM pacxoaoB Ha BblObITMe (CCBPB), koTopas 6bina paccynTtaHa ¢ UICNO/b30BaHMEM MeToAa ANCKOHTUPOBAHHbIX AEHEXHbIX MOTOKOB.
Kntouesble gonyleHuns, ncnonb3sosaHHble B CCBPB ana EFAC «KKMI'U MNepepaboTka», Obln onepaumMoHHas Nnpuobifb, CTaBKa ANCKOH-
TMPOBAHUSA 1 TEMMbI POCTa, UCNOMb30BaHHbIE AN SKCTPanosaLUmMm 4EHEXHbIX MOTOKOB Noc/ie 6ioaXeTHoro nepuoaa. CtaBka ANCKOH-
TUPOBaHUA MPUMEHEHHAasA K MPOrHo3aM ABMXeHU: aeHexHbIx cpeacts ana EFAC «KKMI'M MepepaboTka» coctaBuna 10,7% (2019: 9,6%)

N OeHeXHble NOTOKM 3a 5-neTHUM nepuogoM 6bi/iv 3KCTPanoIMpPOoOBaHbl C UCMO/b30BaHMEM TeMnoB pocTa 2,2% (2019: 1,9%), uto cooTBeT-
CTBYET AO/ITOCPOYHbIM CPeAHMM TeMNaM pocTa no otpacnu. CtaBka KanuTanmMsauun, MCnonb3lyeMasn Ana 0OCTaTOYHON CTOMMOCTH, coCcTa-
Bunn 8,5% (2019: 7,7%). insa uenei tecta Ha obecueHeHne, pynna oOHOBMIA MPOrHO3MpyeMble AeHeXHble MOTOKW, YTOObl OTPa3nTb
CHUXEHME NPOrHo3MpyeMoi Mapxu HedTenepepabaTbiBaloLLEro 3aBoa U U3MEHEHNE CTaBKWN ANCKOHTUPOBaHWSA Noc/ie Hanoroo6no-
xeHuns. B 2020 roay, Ha oCHOBaHuK pe3ynbTaToB TecTa [pynna npu3Hana yoblToK OT 06eCLeHEeHNA OCHOBHbIX CPeACTB U HeMatepuasb-
HbIX aKTUBOB B pa3mepe 155.544 munnnoHa TeHre n 6.911 MUNIMOHOB TeHre, CoOOTBETCTBEHHO (2019: 86.946 MunMoHoB 1 6.641 MUINNOH
TeHre).

AHanus 4yBCTBUTENBHOCTHU
JononHutenbHoe o6ecleHeHne MoXeT OblTb HA4YNCNEHO €C/IM CPeAHEeB3BEeLleHHas CTOMMOCTb Kanutana yBennumutcsa 6onee 4yem Ha 2,3
nyHkTa Ao 13%, nnv onepaunoHHasa Npubbinb CHU3NTCA 6onee Yem Ha 28,4%.

ErAcC amr

B 2020 roay, SMI npoBena oLeHKy BO3MeLLaeMOi CTOMMOCTM OCHOBHbIX CPEACTB M akTUBOB MO pa3Beake 1 OLeHKe B CBA3U C Hanmumem
NPU3HaKoB 06eCLeHEeHUs, KaK CHUXXEHNE NPOrHO3UpPyeMbIX LieH Ha HepTb. DMIT paccunTana Bo3MeLaemMyto CTOMMOCTb C UCMO/b30Ba-
HUeM MoAenn ANCKOHTUPOBaHUA AEHEXHbIX MOTOKOB MO MeToAy LIEHHOCTUN ncnonb3oBaHus. CTaBka AUCKOHTUPOBAHUSA, MPUMeHAeMasn

K MPOrHo3aM ABMXEHUA AeHEXHbIX CPeAcTB, cocTaBnana 14,4%. 5-neTHuin 6usHec-nnaH NCnonb30BasiCa B Ka4eCTBE OCHOBHOMO UCTOY-
HMKa MHOPMaLUMM N COAEPXUT MPOrHO3bl NO A0ObIYE CbipOo He TN, 06beMaM NPoAaX, AOX0AaM, pacxofaM M KanutanbHbIM 3aTpatam.
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B pesynbrate gaHHOI oLeHKN 6anaHcoBas CTOMMOCTb aKTMBOB NPEBbICK/IA NX OLI@HOYHYIO BO3MeLLaeMyto CTouMocTb Ha 60.440 munnno-
HOB TEHre, 1, COOTBETCTBEHHO, ObI/10 NPU3HAHO O6eCLeHeHNe OCHOBHbIX CPeACTB Ha cyMMy 44.098 MUI/IMOHOB TEHre 1 akTUBOB MO pas-
Be[Ke 1 oLeHKe Ha cyMMy 16.342 MUNIMOHa TEHre B KOHCOMMANPOBAHHOM OTYETE O COBOKYMHOM AOX0AE.

AHanus YyBCTBUTE/IbHOCTU

JononHutenbHoe o6ecueHeHne MoxXeT ObITb HAUNMCNEHO eC/In CpeHeB3BelleHHas CTOMMOCTb Kanutana ysenmumutca 6onee yem

Ha 1 nyHKT go 15,4% nnn ueHa Brent cHusutca Ha 1%.

Bapxwu

Bosmelaemasa ctonmocTb 6apx Oblnia onpefeneHa Ha OCHOBE MeToAa LLEHHOCTM OT UCNOb30BaHNA. LleHHOCTb OT ncnonb3oBaHua 6bina
oLeHeHa Kak npuBefAeHHas CTOMMOCTb OYAYLLMX AEHEXHbIX MOTOKOB, KOTopble 6yayT nosyyeHbl oT 6apX A0 KOHLA cpoka AelcTBUS Aei-
CTBYIOLLNX N BEPOATHBIX KOHTPAKTOB, MCNOMIb3yemMasa CTaBKa AMCKOHTUpoBaHua coctaBunia 11,3% (2019: 10,05%). B pesynbTaTte TecTa,

3a ropg, 3akoHumBLlumincs 31 gekabpsa 2020 roaa, Npynna npusHana yobITOK oT o6ecueHeHuns 6apx «CyHkap», «bapbic» 1 «bepkyT» B pas-

mepe 10.297 munnunoHoB TeHre (2019: 11.837 MunnnoH TeHre no 6apxam «CyHkap» 1 «bepkyT»).

CrnpbY Cattun

Boamewaemas ctoumoctb CINBY «Cattu» 6bina onpegesieHa Ha OCHOBe MeToa LeHHOCTM OT UCno/fib3oBaHus. LleHHOoCTb OoT ucnonb3oBa-
HNSA Oblna oleHeHa Kak NpuBefAeHHas CTOMMOCTb OyAyLLMX AEHEXHbIX MOTOKOB, OXMUAaeMblx OT 6ypPOBOW YyCTaHOBKW. [IporHosupyemeie
AeHeXHble MOTOKN OCHOBaHbI Ha BloaXeTe, yTBEpPXAEHHOM pykoBoACTBOM Ipynnbl 3a nepunop 2020-2024 roabl 1 Ha OLLEHOYHbIX NPO-
rHO3ax Ha nepuopa NofIe3HOro UCNob3oBaHnA 6ypoBoit ycTaHoBKM A0 2041 roga, 3KCTpanoiMpoBaHHbIe Ha MHMNALWIO, NPU CTaBKe ANC-
KOHTMpoBaHus 12,5%. B pesynbtate gaHHoro aHanunsa B 2019 rogy pykoBoacTtBo Mpynnbl Npu3Hano yoblTOK OT 06ecleHeHNs B paamepe
24.505 munnnoHoB TeHre. Mo cocToaHuto Ha 31 gekabps 2020 roga Bo3melwaemasa ctoumocTtb CINBY «CaTttu» npeBbicuia ee 6anaHco-

BYIO CTOMMOCTb.

ErAcC BHT

3arop, 3akoHumBLLMiica 31 gekabpsa 2019 roga, Mpynna npusHana yobITOK OT o6ecLeHeHns B paamepe 12.583 MunnnoHa TeHre ncnosnb-
3ya metog CCBPB B oTHoweHun EFC BHT. O6ecueHeHne 6bI/10 BbI3BaHO CHMXEHWEM 06beMOoB nepeBasiku HedT! B MOCTNPOrHO3HOM
nepuoge. Mo coctoanuto Ha 31 gekabpsa 2020 roga Bosmelaemasa ctoumocTs EMC BHT npeBbicuna ee 6anaHcoBYO CTOUMOCTb.

13. ®PUHAHCOBbIN AOXO0[ / PUHAHCOBbBIE 3ATPAThHI

®UHAHCOBBIN Aoxo4
B MunnunoHax teHre 2020 2019
[MpPOUEHTHBIN AOX0A4 MO BKNagaM B 6aHKax, PUHAHCOBbLIM akTMBaM, 3aimam 86.067 99.274
n oénuraunam
AMOPTU3aUNA BbINYLLEHHbBIX (DMHAHCOBbLIX rapaHTUii 6.497 1.974
Bcero npoueHTHbIN Aoxoa 92.564 101.248
JIVCKOHT NO 3aiiMaM CO CTaBKOW HUXe pblHOYHOM (Mpumedanne 24) 11.002 7781
MpubbInb OT Bbikyna obnurauunii (Mpumedaxne 24) 927 -
MpekpalieHre npusHaHnga o6a3atenscTs no 3aimy (Mprvedarve 24) - 1M.476
CnncaHune no BbINyLWEHHbIM (PMHAHCOBBLIM FrapaHTUAM B CBS3M C CyLLECTBEHHO - 13.573
Moanurkaumnei
Mpoune 5.260 6.802
109.753 240.880
DOUHAHCOBDIE 3ATPATbI
B MunnunoHax teHre 2020 2019
[poLUeHTHbI pacxod No 3aiMam 1 o6auraunam 239.855 235.728
[pOLEHTHbI pacxod No A4OroBopam apeHabl 3.438 3.916
[pOLEHTHbIY pacxod No 4OroBOpPY NOCTaBkKU HedTn - 19.541
Bcero npoueHTHbI pacxos 243.293 259.185
BosHarpaxpaeHue 3a Bbikyn oonurauunii (Mpumedarne 24) 21.057 -
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B MunnunoHax teHre 2020 2019

AMOpTU3aLNA ANCKOHTa 06A3aTENbCTB NO BbIOLITUIO @KTUBOB, 9KON0OMrMYeCckmnx oosa3a- 13.373 13.819

TeNbCTB 1 NpoYnx pesepBoB ([prmeyaHre 25)

JVCKOHT NO akTyapHbliM 0643atenscTeam (MpumedaHne 25) 3.605 3.559

BbinyuleHHble (hrHaHCoBbIE rapaHTumn — 11.341

Mpouve 16.223 29.529
297.551 317.433

14. OCHOBHbIE CPEACTBA

B MunnuoHax teHre Hedrrera- Tpy6o- AKTUBbI 3paHna  MawwuHbl  TpaHcnopT- lMNpoune Hesasep- Wrtoro
30Bble  NpPOBOAbI no nepe-  n coopy- n o6o- Hble LeHHoe
aKTUBbI paboTke XeHus  pyaoBsa- cpeacTBa cTpou-
Hue TeNbCTBO
Mo coctosiHuio 1.081.676 787.813 1.550.680 263.204 394.602 116.561 44124 275.986 4.514.646
Ha 1 aHBaps, 2019
Mepecy&r BantoThbl (2.749) (173) (1.115) (306) 374 (314) (50) - (4.333)
OTYETHOCTH
M3meHeHus B yyeT- 13.006 12.156 - 27 - - 19 - 25.208
HOW OoLeHKe
Moctynnexns 48.725 6.370 794 10.615 11190 5.076 6.400 345.236 434.406
BbIObITNA (24.598) (2.161) (4.100) (15.970) (7.534) (3.455) (7.200) (1.088) (66.106)
Pacxogkl No nsHocy (85.565) (28.859) (121.306) (17.969) (37.832) (11.608) (10.601) - (313.740)
HakonneHHbli 14.198 1.794 4.039 11148 7.085 3141 6.733 325 48.463

M3HOC N obecueHe-
HUe Mo BbIObITUAM

(O6ecueHeHune)/ (4.91) 228 (86.946) (5.277)  (31.068) (13.140) (1.057) (2.31) (144.482)
BOCCTaHoOBNE-

Hne obecueHeHns

(MpumeyaHne 12)

MepeBoabl U3/(B) 18 - (81) (10.610) (18.390) (6.493) (65) - (35.621)
aKTVBbI, Knaccu-

huunposaHHble

Kak npeaHasHa4veH-

Hble ANg NpoAaxw

MNepeBoa 13/(B) 215 - - 16.314 144 - 2.356 (39) 18.990
NHBECTULMOHHYIO

HEeABUXNMOCTb

MepeBoa n3/(s) 35 (35) 4.435 1 362 13 666 3.295 8772
3anacos, HeTTo

[NepeBoabl 1.743 - - - - - - 1.024 2.767

13 aKTUBOB MO pa3-
Be[Ke 1 oLeHKe
(MpumeyaHme 15)

Mepeoasl (B)/ (145) - (64) - - - 97 (4.587) (4.699)
13 Hematepu-

anbHbIX akTMBOB

(MpumeyaHne 16)

MepeBoabl 8.115 26.584 35.325 49.478 138.878 7.856 64.864 (331.100) -
1 peknaccupukaumnm
OcTaTo4yHasa cTou- 1.049.763 803.717 1.381.661 300.655 457.811 97.637 106.286 286.741 4.484.271

MoCTb Ha 31 geka-
6ps 2019 roga

[MepBoHavanbHaga 2.032.972 1028456 2.408.000 568.723 841626 226.215 222426 336.772 7.665.190
CTOMMOCTb
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B MunnnoHax teHre

HedTera-
30Bble
aKTUBbI

Tpy6o0-
nposoAabl

AKTUBbI
no nepe-
paboTke

3aaHusa
1 coopy-
XeHunsa

MalwunHbl
n o6o-

pynosa-
Hne

TpaHcnopT-
Hble
cpefcTea

Mpoune

HezaBep-
LeHHoe
cTpou-
TenbCTBO

Ntoro

HakonneHHbli
N3HOC
1n obecueHeHne

(983.209)

(224.739)

(1.026.339)

(268.068)

(383.815)

(128.578)

(116.140)

(50.031)

(3.180.919)

OcTaTo4yHas cToun-
MOCTb Ha 31 geka-
6psa 2019 ropa

1.049.763

803.717

1.381.661

300.655

457.811

97.637

106.286

286.741

4.484.271

[Nepecyér BantoTbl
OTYETHOCTU

50.582

3.992

39.281

6.928

3.404

2.973

7.033

15.034

129.227

VI3meHeHnd B yyert-
HOW oLeHKe

6.785

5.914

28

12.727

MocTynnexus

4.738

1.967

2176

4.455

6.901

5.439

2.561

404.519

432.756

BbIObITVA

(17.138)

(18.212)

(10.829)

(4.412)

(4.135)

(1.887)

(2.783)

(2.533)

(61.929)

Pacxoabl no nsHocy

(109.846)

(29.297)

(119.746)

(19.746)

(37.922)

(11.085)

(1163)

(338.805)

HakonneHHbli
U3HOC N obecleHe-
HVe NOo BblObITUAM

13.876

1.893

10.364

3.352

4.007

1.720

2.521

1.356

39.089

Ob6ecueHeHne
(MpumeyaHme 12)

(37.887)

(731)

(155.544)

(5.101)

(1.366)

(11.766)

(1.750)

(6.768)

(220.913)

[NepeBoabl

B aKTUBbI, KNnaccu-
dnumpoBaHHble
Kak npefgHasHayeH-
Hble ANS NPoAaxu

(834)

(14.777)

(71.856)

(86)

(228)

(1.400)

(89.181)

MepeBop n3/(8)
3anacos, HETTO

42

(28)

1.619

264

(54)

532

2.541

4.916

MNepesoabl

13 aKTUBOB MO pas-
Be[Ke 1 oLeHke
(Mpumeyanmne 15)

67

67

[MepeBoabl B Hema-
TepuasnbHble akTVBbI,
HeTTO (MprMeyaHne
16)

(96)

(619)

(2.558)

(3.273)

[NepeBoabl
B MHBECTULIMOHHYIO
HeABUXNMOCTb

(19.207)

(19.207)

MepeBoabl
1 peknaccugukaumnm

122.633

39.542

23.058

37.527

96.713

1.770

9.557

(330.800)

OcTaTo4yHaqa cTou-
MocTb Ha 31 geka-
6psa 2020 roga

1.083.615

808.757

1.171.110

289.702

453.821

84.661

111.947

366.132

4.369.745

[NepBoHavanbHas
CTOMMOCTb

2.232.770

1.063.532

2.537.233

591.757

880.230

235.520

244.801

422.492

8.208.335

HakonneHHbl
N3HOC
1 obecueHeHne

(1149.155)

(254.775)

(1.366.123)

(302.055)

(426.409)

(150.859)

(132.854)

(56.360)

(3.838.590)

OcTaTo4yHas cTomn-
MOCTb Ha 31 geka-
6ps 2020 ropa

1.083.615

808.757

1171110

289.702

453.821

84.661

111.947

366.132

4.369.745

NOCTYMNNEHUA

3a 2020 roa nocTynieHns B HesaBepLUeHHoe CTPOUTEIbCTBO, B OCHOBHOM, OTHOCATCHA K 6ypeHuio ckBaxkmuH B OMI, OMI™ 1 KapadaraHak
Ha obuwyto cymmy 148.593 munnnoHa TeHre, CTPOUTENbCTBY KOMMNPECCOPHbIX cTaHumii B KT Ha cymmy 113.844 munnunoHa TeHre B pam-
kax npoekToB «belHey-Bo3oii-LLbiMkeHT 1 Byxapa-Ypan» n «PeKoHCTpyKLMa noa3eMHoOro pesepsyapa «bo3oii»», 3ameHe Tpy6onposoaa
«[MpopBa-Kynbcapbl» 1 «Y3eHb-ATbipay-Camapa» Ha cymmy 43.247 munnnoHoB TeHre B KTO 1 peMOHTY NpOoM3BOACTBEHHOIO KOMM/1eKca
Rompetrol Rafinare Ha cymmy 51.617 MunnnoHoB TeHre.
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3a 2019 roa, nocTynneHns B He3aBepLUeHHOe CTPOUTENBCTBO, B OCHOBHOM, COCTOSAT U3 pacxoAoB Ha 6ypeHune ckBaxxmuH OMI, DMK

n KapayaraHak Ha cymmy 181.050 MUNIMOHOB TEHIre, CTPOUTENBCTBO KOMMPECCOPHbIX cTaHunin KTIT Ha cymmy 67.998 MUNNMOHOB TeHre
B pamMKax MOAEepHU3aLnn ra3oTpaHCNopPTHON CUCTEMbI, PEKOHCTPYKLMM BogonpoBoaa «AcTpaxaHb-MaHrbilwnak» n Heprenposoaa
«Y3eHb-ATbipay-Camapa» Ha cymmy 35.323 MUNNnOHa TeHre, KanutasnibHOMY PEMOHTY 3aBoAoB Ha AHIM3 1 Rompetrol Rafinare Ha cymmy
Ha cymmy 36.972 MunnumoHa teHre n 31.859 MUNIMOHOB TeHre, COOTBETCTBEHHO.

MEPEBO/bI B AKTUBbI, KITACCUPULINPOBAHHbIE KAK NMPEAHA3HAYEHHDIE 4719 MPOAAXU

B teyenne 2020 roaa, Mpynna nepesena B akTUBbI 419 NPOAaXN OCHOBHbIE CpecTBa Ha obLyto cymmy 89.181 MUNNNOH TeHre, B OCHOB-
HOM MpeacTaBeHHbIe KOMMPECCOPHbIMK CTaHUMAMK «KopKbIT-aTa» 1 «TypkecTaH». B TeueHne 2020 roga, Mpynna npofana Kommnpeccop-
Hylo cTaHUMio «TypkecTaH» Ha cyMmmy 43.667 MunnumoHoB TeHre (MpumevaHune 29).

B teyeHne 2019 roaa, Mpynna nepesesna B akTBbI A5 MPOAAXU TAHKEPbI Y FA30KOMMPECCOPHYIO CTaHUMIO C YMCTO 6afaHCOBOMN CTOU-

MOCTbto 35.621 MMNNMOHOB TeHre. [NocneaHsas 6blna peannsoBaHa NO CTOMMOCTU paBHOW 32.696 MUNMOHOB TeHre.

MPOYUE

3a rop, 3akoHumBLIMiica 31 gekabpsa 2020 roga, Mpynna kanutannsmnposana B 6a1aHCOBYO CTOMMOCTb OCHOBHbIX CPeACTB 3aTpaTthl
no 3aimam no cpefHen npoueHTHoW cTaBke 5,78% Ha cymmy 2.890 MUNINMOHOB TEHIe, OTHOCSALLMECS K CTPOUTE/IbCTBY HOBbIX aKTU-
BOB (3a roa, 3akoHuunBLniica 31 nekabpsa 2019 roga: 2.525 MUNNMOHOB TeHre, MO CpefHeN NPOLLEHTHON cTaBke Kanutanulaunn 4,3%)

(MpumeyaHwue 24).

Mo cocTosHuio Ha 31 gekabps 2020 roga CTOMMOCTb MO/THOCTbIO aMOPTU3MPOBAHHbIX, HO BCE €L e UCMO/Ib3yeMblX OCHOBHbIX CPeACTB
coctaBuna 517.484 munnuoHa tTeHre (no coctosHuio Ha 31 aekabps 2019 ropga: 394.841 MUNNVOH TeHre).

Mo coctosHuio Ha 31 gekabpsa 2020 roga HekoTopble 06bEKTbl OCHOBHbIX CPEACTB C OCTAaTOYHOW cToMMOCTbio 910.216 MUNMOHOB TeHre
(no cocTtoaHutio Ha 31 gekabpsa 2019 roga: 1.023.146 MMNIMOHOB TEHIE) 3a/10XKeHbl B KayecTBe obecrneyeHunst N0 6aHKOBCKUM 3amam

n obasatenncream [pynnbl.

15. AKTUBbI NO PA3BEAKE U OLUIEHKE

B MunnunoHax teHre MaTepuanbHble HemaTtepunanbHble Wtoro
OcTtaTo4yHasa ctoumocTb Ha 31 nekabpsa 2018 ropa 162.813 26.987 189.800
Moctynnexuns 51.385 3.144 54.529
Cnucanue (Mpumevanue 12) (51.546) (5.522) (57.068)
O6ecueHenne (Mpumeyanne 12) (171) - (171)
Bbi6bITUA (1.991) (653) (2.644)
[MepeBoabl B HemaTepunanbHbele akTuesbl (Mpumedarue 16) - (1.800) (1.800)
[MepeBoabl B OCHOBHbIEe cpeacTBa (MpumedaHune 14) (2.767) - (2.767)
VI3MeHeHNsa B y4eTHO’ oleHke 9 - 9
MepeBoabl 13 TM3 9 - 9
MepeBoabl 1 peknaccuprkaumnm (5.449) 5.449 -
OcTtaTo4yHada ctoumocTb Ha 31 geka6psa 2019 ropa 152.292 27.605 179.897
MocTynnexus 14.212 787 14.999
Cnuncanue (Mpumevanue 12) (19.235) (572) (19.807)
O6ecueHeHne (Mpumeyarne 12) (12.797) (3.592) (16.389)
[Mpo6Hada nobblva (248) - (248)
[MepeBoabl B OCHOBHble cpeacTBa (MpumedaHne 14) (67) - (67)
OcTaTo4yHada ctoumocTb Ha 31 gekabpa 2020 ropa 134157 24.228 158.385
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Ha 31 nekabps 2020 1 2019 rogoB akTMBbI MO pa3Beake n pa3zpaboTke NpeacTaBieHbl CneayowmnumMm NpoeKTamu:

B MunnunoHax teHre 31 pekabps 31 pekabps
2020 ropa 2019 ropa

Kambbin 59.603 58.293
oM 33.458 41.337
Ypuxtay 38.834 35.265
MpoekTbl KTI 17.366 13.206
[poune 9.124 31.796
158.385 179.897

16. HEMATEPUAJIbHbIE AKTUBDI

B MunnnoHax teHre MyoBun Hemate- Mporpam- Mpoune Ntoro
puanbHble MHOe
aKkTMBbl obecrneyeHne
no mapke-
TAHTY

OcTaTto4yHasa ctoumocTb Ha 31 nekabps 2018 ropa 100.054 33.364 13.429 26.230 173.077
[Mepecyér BantoTbl OTHETHOCTH (1.493) 2.237 (62) (467) 221
Moctynnexus - - 5.827 4.599 10.426
BbIGbITHA - - (3.725) (1.678) (5.403)
M3meHeHre B y4eTHOW oueHke - - - (174) (174)
Pacxoabl no amopTtnsaumm - - (5.709) (5.608) (1.317)
HakonneHHaa amopTM3aums n obeclueHeHne - - 3.551 527 4.078
MO BbIOLITUAM

(O6ecueHeHnne)/BocctaHoBnerue, HeTTo (Mpum. 12) - (6.641) 5 396 (6.240)
[NepeBoabl N3 3anacoB — - - 5 5
[NepeBoa M3 akTMBOB NO pa3Beake 1 oueHke (Mpum. 15) - - - 1.800 1.800
MepeBoabl N3/(B) OCHOBHbIX cpeAcTB (MpumM. 14) - - 4.838 (139) 4.699
MNepemeweHuns - - 1.300 (1.300) -
OcTtaTo4yHasa ctoumocTb Ha 31 gekabpsa 2019 ropa 98.561 28.960 19.454 24197 171172
[epecyéTt BantoTbl OTHETHOCTH 1.003 2775 296 1.071 5.145
MocTynneHuna - - 2.855 3.553 6.408
BbiGbiTHAa - - (5.576) (2.246) (7.822)
Pacxoabl no amopTtnsaumm - - (6.494) (2.804) (9.298)
HakonneHHaa amopTr3aums n obecLeHeHne - - 5.544 215 5.759
no BbIOLITUAM

(O6ecueHeHne)/BocctaHoBnerne, HeTTo (Mpum. 12) — (6.91) (270) 931 (6.250)
[MepeBoa 13 ocHOBHLIX cpeacTB (Mpum. 14) - - 1.925 1.348 3.273
[NepeBoAbl B akTuBbI, KNacCcunUMpoBaHHble Kak npea- — - (24) - (24)

Ha3Ha4YeHHble An4a npoaaxu

[NepeBoabl U3 aKTMBOB B hopMe npaBa Nosib30BaHUA - - 18 18
MepemeleHns — - 2.404 (2.404) -
OcTaTo4yHaa ctoumocTb Ha 31 gekabpa 2020 roga 99.564 24.824 20.114 23.979 168.481
[NepBOHayanbHasg CTOMMOCTb 210.012 63.722 74.841 100.784 449.359
HakonneHHaa amopTm3aums n obecLeHeHne (110.448) (38.898) (54.727) (76.805) (280.878)
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B MunnunoHax teHre MyoBun Hemate- Mporpam- Mpoune Ntoro
puanbHble MHOEe
aKTMBblI ob6ecnevyeHune
no mapke-
TUHIY
OcTaTto4yHaa ctoumocTb Ha 31 aekabpa 2020 roga 99.564 24.824 20.114 23.979 168.481
[NepBOHa4YanbHaa CTOMMOCTb 209.009 57.921 70.381 93.290 430.601
HakonneHHaa amopTr3auns n obecLeHeHne (110.448) (28.961) (50.927) (69.093) (259.429)
OcTtaTo4yHasa ctoumocTb Ha 31 gekabpsa 2019 ropa 98.561 28.960 19.454 24197 171172

TeKkyLasa CTOMMOCTb MYABWAa, OTHOCUMAs Ha KaXK Ayt U3 eAuHUL, FeHEPUPYIOLLNX AEeHEXHbIe MOTOKM:

EanHuubl, reHepupytolme geHexHble NoTOKu 31 pekabps 31 pekabps

2020 ropa 2019 ropa
EavHuua, reHepupytollee aeHexHble noToku MHX3 88.553 88.553
EavHuubl, reHepupytowme aeHexHble notokn KMIM 11.0M 10.008
Wtoro ryasun 99.564 98.561

Ha ocHoBaHun aHanun3a Ha o6ecueHeHune, npoeeaeHHoro B 2020 1 2019 ropax, o6ecueHenuns ryasuna MHX3 nnn KM He 6bino o6Ha-
py>xeHo. Bonee nogpo6Hasa nHhopmauna o NpoOBeAEHHOM aHanm3se Ha ob6ecueHeHne nsnoxeH B NpumeyarHnn 4.

17. BAHKOBCKHUE BKJ/1AQbl

B MunnunoHax TeHre 31 pekabps 31 pekabps
2020 ropa 2019 ropa

BbipaxeHHble B gonnapax CLLUA 324.646 390.598
BblpaxeHHble B TeHre 14.863 21.940
Pezeps noa OKY (509) (508)
339.000 412.030

Ha 31 gekabpsa 2020 roga cpeaHeB3BeLLIEHHasa cTaBka A40/ITOCPOYHbIX 6aHKOBCKMX BKMagos cocTtasnsana 1,07% B gonnapax CLLUA 1 1,58%
B TeHre, cooTBeTcTBeHHO (31 nekabpsa 2019 roga: 1,08% B gonnapax CLUA n 2,58% B TeHre, COOTBETCTBEHHO).

Ha 31 nekabps 2020 ropa cpeaHeB3BELLEHHAsA NPOLEHTHAA CTaBKa No KPaTKOCPOYHbIM 6AaHKOBCKUM BKNagam coctasnsna 0,40% B pon-
napax CLUA, 3,10% B TeHre, cootBeTcTBeHHO (31 Aekabpsa 2019 ropa: 1,57% B ponnapax CLUA, 8,33% B TeHre, COOTBETCTBEHHO).

B MunnnoHax teHre 31 nekabps 31 pekabps
2020 ropa 2019 roga

Cpok norawexunsa go 1roga 282.472 359.504
Cpok noraweHnsa ot 10 2 net 796 1.029
Cpok noratueHund cebllwe 2 net 55.732 51.497
339.000 412.030

Ha 31 nekabps 2020 roga 6aHKOBCKME A4eN03UThI BKIOYAIOT AeHEeXHble CPeACcTBa, 3a/I0KEHHbIE B Ka4ecTBe obecrneyveHus, B pasmepe
56.528 munnuoHos TeHre (31 gekabps 2019 roga: 50.046 MUNIMOHOB TEHIEe), KOTOPble B OCHOBHOM COCTOAT U3 44.497 MUNIMOHOB TEHre
(31 nekabpsa 2019 roga: 37.916 MUNTMOHOB TEHre), pa3MeLLEHHbIX Ha CHeTax, OrPaHNYEHHbIX B UCMONb30BaHWUW, B Ka4ecTBe NMMKBMAaaLUn-
OHHOTrO (hOHAA COrnlacHoO TPe6oBaHMAM KOHTPAKTOB Ha HeAPOMNO/Ib30BaHue.
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18. UHBECTULIMN B COBMECTHbIE MNMPEAMNMPUATUA
n ACCOUMNPOBAHHDbIE KOMIMAHNA

31 nekabpsa 2020 roga 31 pekabpsa 2019 roga
B MmunnunoHax OcHOBHaa OeATeNbHOCTb MecTo ocy- Tekywasn Oonsa TekyLaa Oons
TeHre LecTBneHuns CTOUMOCTb BnageHus CTOUMOCTb BnageHus
AesaTenbHOCTU
CoBMecCTHble NpeanpuaTus
TWO PasBenka 1 gobblya yrneBogopoaos KasaxcTaH 2.793.887 20,00% 2.377.207 20,00%
KawaraH Pa3Benka v fob6blba yrneBo4opoaoB KasaxcTaH 2.256.816 50,00% 2.057.795 50,00%
Al CTponTenbCTBO M aKCnyaTauns KazaxcTaH 291.086 50,00% 168.086 50,00%
rasonpoBoja
BLUT CTponTensCcTBO M aKCnyaTauma KasaxcTaH 156.771 50,00% 101.766 50,00%
rasonpoBoja
MWBB PaspaboTtka 1 gobbl4a yrnesoaopoaos KasaxcTaH 142.585 50,00% 158.867 50,00%
KPI™ [NepepaboTtka 1 Npoaaxa NpUpoaHOro KazaxcTaH 76.702 50,00% 79.849 50,00%
rasa u npoaykToB nepepaboTku
YN Pa3Beaka v 4o6bIYa yrneBo4opoaoB KazaxcTaH 44585 50,00% 47662 50,00%
Y PasBeaka 1 4obblya yrneBoaopoaoB KasaxcTaH 32.840 50,00% 25.620 50,00%
KOA [loGblya 1 peanusaung coelpoii HedTm KasaxcTaH 20.886 50,00% 21438 50,00%
Tennz CepBuc [poeKkTnpoBaHne, CTPOUTENLCTBO KazaxcTaH 20.473 48,996% 19.277 48,996%
N 3KCMyaTaumsa MHpPacTpyKTYPHbBIX
06beKTOB, MOAAEPXKKN MOPCKUX HEPTSA-
HbIX onepauuin
Bancepa [MepepaboTtka Ccblpoii HedTn KazaxcTaH 2.253 50,00% 12.776 50,00%
[poune 43.498 41.014
AccounnpoBaHHble KOMNaHUU
KTK TpaHCNOPTMPOBKa XNAKNX KasaxcTaH/ 478134 20,75% 359173 20,75%
yrneBoaopoaos Poccuga
MKW Pa3Bepaka, obblva M nepepaboTtka KazaxcTaH 78.636 33,00% 95.320 33,00%
yrneBoAopoOaoB
[poune 31.869 24.534
6.471.021 5.590.384

Bce BbiwenepeyncnerHble Cl n accoummpoBaHHble KOMMNaHWUK ABASIOTCA cTpaTternyecknumm ang 6usHeca Mpynnebi.

Ha 31 nekabps 2020 roga, Aons Mpynnbl B HEMPU3HaHHbIX HAKOMMEHHbIX yObiTkax Cl 1 accoummpoBaHHbIX KOMMNaHUn coctasmnna 19.038
MUNNNOHOB TeHre (31 nekabpsa 2019 roga: 17.812 munnunoHa TeHre). 3a rog, 3akoHumBLmiica 31 gekabpsa 2020 roaga, gonsa Mpynnel B nsame-
HEHWUAX B HEMPU3HaHHbIX HakoneHHbIx yobiTkax Cl n accounmpoBaHHbIX KOMNaHWi coctaBunia 1.226 munnivoHoB TeHre (B 2019 roay:
59.628 MUINOHOB TEHre).

B tabnuue HuxXe npeacTtaBneHo ABMXeHWe B nHBectuumax 3a 2020 n 2019 rogbi:

B MunnunoHax teHre 2020 2019
Canbpo Ha 1 aHBaps 5.590.384 4.895.444
[ons B npubbinu CIM 1 accoummpoBaHHbIX KOMNaHwui, HeTTo (MprmMedaHne 6) 511195 827.979
AvBunaeHabl nonyyYeHHble (134.772) (126.461)
VI3ameHeHne B AMBUAEHAAX K NOYyYEHMIO 1.680 7433
Ob6ecLeHeHne nHBeCTUUnii (30.654) -
[Mpoure nameHeHuna B kanutane Crl 21.352 (3.803)
JononHntenbHble BKAaabl B Kanutan 6e3 naMmeHeHns 4onu BnageHusa 1.586 5.889
BbiGbITNA, HETTO (179) -
[apaHTUKn BblAaHHblE - 11162
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B MunnunoHax teHre 2020 2019
[MepeBoabl B aKTMBbI, KNacCMpuuMpoBaHHbIe Kak NpeaHa3HavYeHHble A9 Npoaaxu (3.080) -
DNVMUHALMN 1 KOPPEKTUPOBKMN 2.936 (7.043)
[Mepecy&T BanioThl OTYETHOCTH 510.573 (20.216)
Canbpo Ha 31 gekabps 6.471.021 5.590.384

16 okTA6paA 2015 roga MNpynna npogana 50% cBoux akumii B KMG Kashagan B.V. B nonb3y Campyk-KasbiHa ¢ 0nuMOHOM Ha MOKYMKY BCEro
WM YaCcTUYHOT O NakeTa akuuii (aanee — «OnunoH») B nepuopg c 1 aHeapa 2018 roga oo 31 aekabpsa 2020 roga. 20 gekabps 2017 roga
nepuoa peanusauum onymoHa 6bin naMmeHeH Ha nepunopf ¢ 1 aHBaps 2020 roga no 31 gekabps 2022 roga. Mo coctosHuio Ha 31 aekabps
2020 n 2019 rogoB cnpaBefnBas CTOMMOCTb OMNMUMOHa Oblsla OKOO HyNS.

Cya AMcTepaama Hanoxun onpegeneHHble orpaHnyerHnsa Ha 50% akuunii KawaraHa (ganee — OrpaHnyenuns), npuHagnexatmnx Campyk-
KasbiHa. B nepuopg gericteus OrpaHudeHuii, akummn KalwaraHa He MoryT GbiTb MpoAaHbl, NepefaHbl Uav 3anoxeHsol. [1o cocTosHuo
Ha 31 gekabps 2020 n 2019 rogoB orpaHUYeHns 0CTaBaINCb B CU1e U KOHTPO/b Haf akTMBOM He Obln nepepaH Mpynne.

Hwuxe npeacrtaBneHa o606LeHHas huHaHCcoBas MHOpMaLMs O CyLLEeCTBEHHbIX COBMECTHbIX NPeAnpuaTUax, OCHoBaHHas Ha (huHaHCo-
BOW OTYETHOCTW AaHHbIX NpeanpuaTtuii 3a 2020 roa:

B MunnunoHax teHre TWO KawaraH ATTI reLl MWMBB KPI
JlonrocpoyHble akTuBbI 20.221.619 4.332.838 1.333.611 544.058 468.069 44681
KpatkocpouHble akTuBbI, 908.846 178.797 616.479 147.802 89.172 118.142
BK/tOYasn

[leHexHble cpeacTBa 50.588 17.269 180.065 18.027 5.267 44.459
1 NX 9KBMBANEHThI

JlonrocpoyHble ob6s3aTenb- (6.412.967) (371.651) (886.363) (351.719) (160.71) (207)
CTBa, BK/OYas

JonrocpoyHble (hnHaHCOoBbIE (4.061.782) (40.665) (692.254) (335.084) - -
ob6A3atenbCcTBa

KpatkocpouHble obs3atesnb- (748.064) (129.128) (481.556) (76.155) (110.186) (9.212)
CTBa, BK/tOYas

KpaTkocpouHble hrHaHCOBbIE (69.558) (9.691) (464.699) (63.101) (21.306) -
ob6s3aTenbCTBa

Kanutan 13.969.434 4.010.856 582.171 263.986 286.344 153.404
[onga Bnagexus 20% 50% 50% 50% 50% 50%
Fyasun - 251.388 - - - -
KoHconnaaunoHHblie - - - 24778 (587) -
KOPPEKTUPOBKN

Tekylas CTOUMOCTb UHBECTU- 2.793.887 2.256.816 291.086 156.771 142.585 76.702

LMK No cocTosaHuIo Ha 31 geka-
6ps 2020 ropa

Bbipyuka 3.776.155 311.663 727.503 201.524 488.032 167.016
M3HoC 1 amopTnlaumna (700.929) (196.789) (78.212) (18.222) (75.609) (289)
DUHAHCOBbIN J0X0[ 3.887 2.250 7.352 - 239 2.293
dUHaHCOBbLIE 3aTpaThl (58.264) (24.322) (54.943) (14.365) (9.555) -
Pacxoabl no nogoxogHoMy (371.799) (11.190) (90.323) - (19.663) (6.628)
Hanory

Mpubbink / (y6bITOK) 3a rof 867.380 (13.922) 350.677 110.010 33.498 7.785
OT NpopoxatoLwencs

neaTenbHOCTU

Mpoynii COBOKYMHbIN (YObITOK)/ 1.216.017 411.964 2.964 - (1.479) 16.232
noxon

OG6LWKMit COBOKYIMHbIN [OX0A 2.083.397 398.042 353.641 110.010 32.019 24.017

I3MeHeHne B Henpu3HaHHOW - - - _ _ _
none yobiTka

[AviBnaeHabl nonyvYeHHble — — 53.821 — 32.291 15.155

SMMMHALUMM 1 KOPPEKTUPOBKM NPeACTaBistoT COO0M HepeannsoBaHHy0 NpUObINb, BO3HUKAIOLLYO Npu peanu3auunn ToBapos oT Cl1 B goyepHue opraHm-
3aUMK 1 KanUTann3npoBaHHble BO3HarpaxaeHus no 3aimam, npegoctaBnerHsiM CMN Komnauuei v 4o4epHUMU OpraHn3aumnsamm
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Hwxe npepctaBneHa o606ueHHasn (huHaHCOBas MHOPMaLMs O CYLLeCTBEHHbIX COBMECTHbIX MPeanpuUsaTnsax, OCHOBaHHaa Ha (OPMHAHCO-
BOW OTYETHOCTU AaHHbIX NpeanpusaTtuii 3a 2020 roa:

B MunnnoHax teHre yrn KI'Mm KOA TeHns Cepsuc Bancepa
JonrocpoyHble akTuBsbl 246.1M 101.629 46.657 118.818 536.659
KpaTkocpouHble akTuBbl, 993 24.627 10.837 50.602 99.783
BK/lOYan

[leHexHble cpeacTBa 833 19.264 1.664 9.046 47783
N NX 9KBUBANEHTbI

[lonrocpoyHble o6s3aTenb- (115.216) (35.090) (6.450) (15.265) (488.672)
CTBa, BK/IOYas

JonrocpoyHble thHaHCOBbIE (81.291) - - - (471.886)
obs3aTenbCcTBa

KpaTtkocpouHble o6a3aTenb- (2.718) (25.486) (9.272) (112.370) (108.681)
CTBa, BK/IIOYas

KpaTkocpouHble hrHaHCOBbIE - - - - (73.012)
ob6da3aTenbcrea

Kanutan 129.170 65.680 41.772 41.785 39.089
[ons Bnagexus 50% 50% 50% 48,996% 50%
KoHconnaaumnoHHele (20.000) - - - (17.292)
KOPPEKTUPOBKM

Tekylas CTOUMOCTb UHBECTU- 44.585 32.840 20.886 20.473 2.253

UMM No cocTosAHuIo Ha 31 geka-
6ps 2020 ropa

Belpyuka - 101.595 41.654 260.560 147.569
M3HOC 1 amopTtnsaund (14) (27.084) (7.169) (215.594) (36.397)
DUHAHCOBbIN [0X04 - 5N 238 1 17
dUHaHCOBbIe 3aTpaThl (16.986) (1.598) (544) (15.377) (30.195)
Pacxoabl no nogoxogHoMy (1.077) (6.200) (3.142) (2.805) (9.363)
Hanory

Mpu6binb/(y6bITOK) 3a rog (20.531) 31.245 4.897 7.941 (12.275)
oT npoponxatoLencs

nesaTenbHoOCTU

[Mpounii coBokynHbli foxoa/ 11.671 4.337 - - (420)
(yObITOK)

O6LWunin COBOKYNHbI foxoa/ (8.860) 35.582 4.897 7.941 (12.695)
(y6bITOK)

[AvBnaeHabl nonyvYeHHble — 10.372 8.000 2.695 4176

Huxe npeacrtaBnieHa o606LeHHas huHaHcoBas MHOPMaLMa O CYLLLEeCTBEHHbIX COBMECTHbIX NPEeANpPUATUAX, OCHOBaHHas Ha hnHaHco-
BOW OTYETHOCTW AaHHbIX NpeanpuaTtnii 3a 2019 roa:

B MunnunoHax teHre TWO KawaraH Al MWMBB rBLU KPI
JlonrocpoyHble akTuBbl 16.276.182 4.087.310 1.395.615 433.950 482.553 10.176
KpatkocpouHble akT1BbI, 975.247 273.048 578.072 114.571 171.41 195.666
BK/tOYan

[eHexHble cpefcTBa 45128 74.330 136.318 16.091 11.918 83.674
N UX 3KBUBANEHTbI

[onrocpoyHble o693aTenb- (4.137.239) (499.989) (1.225.064) (148.898) (354.711) (148)
CTBa, BK/lOYad

JonrocpoyHble thHaHCOBbIE (2.563.353) (587 (1.050.532) (49.553) (342.836) —
ob6da3aTenbcTea

KpaTkocpouHble o693aTenb- (1.228.155) (201.781) (412.457) (80.495) (145.277) (45.996)

CTBa, BK/itO4ad
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B MunnunoHax teHre TWO KawaraH Aln MWBEB rbLl KPI
KpatkocpouHble hrHaHCcoBbIE (44.762) (194) (379.633) (400) (119.557) -
o6A3aTenbCTBa

Kanutan 11.886.035 3.658.588 336.172 319.128 153.976 159.698
[ons Bnagexus 20% 50% 50% 50% 50% 50%
Fyasun - 228.501 - - - -
KoHconuagauMoHHble - - - (697) 24778 -
KOPPEKTUPOBKM

TekyLlaa CTOMMOCTb MHBECTHU- 2.377.207 2.057.795 168.086 158.867 101.766 79.849

LMK No cocTosdAHUIo Ha 31 geka-
6ps 2019 ropa

Bbipyuka 6.231.720 443.545 785.250 836.474 172.894 306.259
I3HOC 1 amopTM3auns (874.694) (175.119) (74.734) (70.250) (16.028) (280)
DUHAHCOBbIN J0X0[, 9.428 5.377 9.674 159 - 2.384
®unHaHCOBbIE 3aTpaThl (39.896) (41.813) (90.669) (8.772) (26.563) -
Pacxoabl no nogoxogHoMy (889.194) (57.794) (113.177) (51.818) - (8.625)
Hanory

Mpu6binb 3a rog oT Npoaon- 2.074.701 26.228 428.204 165.766 112.387 30.311
Xatllwencs AeaTenbHOCTH

[Mpoynii COBOKYMHbIN (YObLITOK)/ (41.327) (17.880) - 485 - (846)
noxon

OG6L it COBOKYIMHbIN [OXOA 2.033.374 8.348 428.204 166.251 112.387 29.465
MN3mMeHeHne B HENPU3HAHHOW — — 46.016 — - —

fone yobiTka

[AvBnaeHabl NONy4YeHHbIe - - - 61.872 — -

Huxe npeacrtaBneHa o606LeHHas uHaHcoBasa nHhopmaums o cywectBeHHbIx Cl, ocHoBaHHasa Ha (hMHAHCOBOW OTYETHOCTM AaHHbIX
npeanpuatuii 3a 2019 roa:

B MunnnoHax TeHre yrn KI'M KOA TeHuns CepBuc Bancepa
JlonrocpoyHble akTuBsbl 218.689 118.312 53.020 335.845 564.128
KpatkocpouHble akT1BbI, 729 42.245 19.326 51.621 80.995
BK/lOYas

[leHexHble cpeacTBa 714 37.401 11.947 6.953 41.660
N UX 9KBMBANEHTbI

[lonrocpoyHble obs3aTesnb- (123.902) (40.343) (6.533) (117.580) (513.735)
CTBa, BK/tOYas

[onrocpoyHble thHaHCOBbIE (94.532) - - - (507.803)
obs3aTenbCTBa

KpatkocpouHble ob6s3aTenb- (192) (68.975) (22.937) (230.542) (90.320)
CTBa, BKOYas

KpatkocpouHble hrHaHCcoBbIE - - - (1.360) (27.035)
ob6A3atenbCcTBa

Kanutan 95.324 51.239 42.876 39.344 41.068
[ons Bnagexus 50% 50% 50% 48,996% 50%
KoHconngaumoHHble - - - - (7.758)
KOPPEKTUPOBKM

Tekyuwas CTOUMOCTb UHBECTU- 47.662 25.620 21.438 19.277 12.776

UMM No cocTosAHUIo Ha 31 geka-
6ps 2019 ropa

Bbipyuka - 191.297 61.597 257.944 132.246
VI3HOC 1 amopTn3aung (13) (50.605) (11.886) (194.344) (25.790)
DUHAHCOBbIN J0X0L - 227 185 3 21
®rHaHCoBbIe 3aTpaThl (27.471) (1.348) (91) (25.434) (34.425)
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B MunnnoHax teHre yrn KI'Mm KOA TeHns Cepsuc Bancepa
Pacxoabl no nogoxoaHoMy (1.688) (73.148) 13 — (22.964)
Hanory
Mpu6binb/(y6bITOK) 3a rog (37.790) 35.121 19.445 13.760 (12.214)
OT NpofonXaloLencs
nesATeNbLHOCTN
[Mpounii COBOKYMHEIA yObITOK (627) (216) - - (85)
O61wmit coBOKYNHbI goxoa/ (38.417) 34.905 19.445 13.760 (12.299)
(y6bITOK)
[AvBnaeHabl nonyyYeHHble — 30.183 9.057 4.410 757
Huxe npeacraBneHa o606LieHHan puHaHCcOBasi MHhOPMaLWA O CYLLLECTBEHHbIX aCCOLMMPOBAHHbLIX KOMMNAaHKAX. OCHOBaHHas
Ha nx hnHaHCOBbLIX OT4YeTHOCTAX 3a 2020 roa:
B MunnnoHax TeHre 31 pekabps 2020 roaa
KTK MKn
JlonrocpoyHble akTuBbl 2.082.957 284.545
KpatkocpouHble akTnBbI 193.677 67.047
[onrocpoyHble o693aTensCcTea (32.817) (72.335)
KpatkocpouHble o6s3aTeNbCcTBa (134.300) (20.426)
Kanutan 2.109.517 258.831
[onqa BnageHnsa 20,75% 33%
lyasun 40.409 -
ObecueHeHne MHBeCTULUK - (6.778)
TekyL,aa CTOMMOCTb MHBECTULMM NO COCTOAHMIO Ha 31 aekabps 478.134 78.636
Bbipyuka 872.851 83.863
M3HoC, nctowerHne n amoptmsaumna (184.379) (26.470)
DUHAHCOBbIV AOXOA 171 252
dunHaHCOBbIE 3aTpaThl (12.080) (2.464)
Pacxoabl Mo NogoxXoAHOMY Hanory (99.572) 5.599
Mpunbeinb 3a rog (Mpum. 6) 393.165 (26.702)
[Mpounii COBOKYMHbI (yObITOK)/AOX0OA 180.142 13.223
OO6LWMin COBOKYMHbIV OXOA 573.307 (13.479)
[AvBnaeHabl nonyvYeHHble - 2.609
Huxe npeactaBneHa 0606LieHHas puHaHcoBas MH(OPMALIMSA O CYLLECTBEHHbIX aCCOLIMMPOBAaHHbLIX KOMMaHNUSX. OCHOBaHHas
Ha X PUHAHCOBbLIX OTYEeTHOCTAX 3a 2019 roa:
B MunnnoHax TeHre 31 pekabps 2019 roga
KTK MnKn
JlonrocpoyHble akTuBbl 1.992.524 330.021
KpatkocpouHble akTnBbI 99.635 55.086
[onrocpoyHble o693aTensCcTea (38.825) (69.474)
KpaTkocpouHble o6a3aTensCcTBa (499.392) (26.785)
Kanutan 1.553.942 288.848
[onqa BnageHuns 20,75% 33%
lyoswn 36.730 —
TekyL,aa CTOMMOCTb MHBECTULMM NO COCTOAHMIO Ha 31 aekabps 359.173 95.320
Bbipyuka 867.450 131.688
VI3HOC, nctouleHre 1 amopTnsaunsg (178.032) (49.236)
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B MunnunoHax teHre

31 pekabps 2019 roga

KTK MK
DUHAHCOBbIN [0X0/ 10.720 425
DurHaHCOBbIE 3aTpaThl (52.453) (2.769)
Pacxofbl N0 NOAOXOAHOMY Hanory (111.797) (20.904)
[Mpurbbinb 3a rog 341.537 (55.286)
[Mpounii COBOKYMHbIV (yObITOK)/AOXOA (6.181) (1.473)
OGNt COBOKYMHbIV fOXoA 335.356 (56.759)
AvenaeHasl nonyveHHble - 15.004
Huxe npeacrtaBneHa o606WEHHas huHaHcoBas nHhopmaums o6 nHamemnayanbHo HecywectBeHHbIX CI (gona Mpynnbi):

B MunnunoHax teHre 31 pekabps 31 pekabps
2020 ropa 2019 roga

Oons Mpynnbi B:
JloNroCcpoyHbIX akTnBax 123.063 143.772
KpatkocpouHblx akTuBax 53.760 52.488
JlonrocpouHbix o6sa3aTenbCcTBax (85.476) (110.096)
KpaTkoCcpouHbix 06a3aTenbcTBax (65.550) (62.503)
lyasun 172 4.050
O6ecueHeHne (3.635) (3.635)
HakonneHHasa Henpu3HaHHaa 4ONA B yObITKax (18.163) (16.938)
Tekyllas cCTOMMOCTb MHBECTULMM MO cOCTOsIHMIO Ha 31 aekabps 43.498 41.014
Mpunbbinb 3a rod OT NPOAO/IXKAOLWENCS AeATENbHOCTU 25.690 25.069
[Mpounii COBOKYMHbIA Aox0A/(yObITOK) 47 -
OO COBOKYMHBIV JOXOA 25.737 25.069
HenpwusHaHHaa gons B Npuobingax/(yobiTkax) 1.225 13.612

Huxe npeacrasneHa uHaHcoBas MHGOPMaUna 06 UHAVBUAYANIbHO HECYLLECTBEHHbIX aCCOLMMPOBAHHbIX KOMMaHUax (aons Mpynnbi):

B MunnnoHax TeHre 31 nekabps 31 pekabps
2020 ropa 2019 ropa
Oona Mpynnel B:
JlonroCcpoYHbIX akTBax 36.869 30.415
KpaTkocpouHbix akTnBax 56.671 55185
JlonrocpoyHbix o6s93aTenbCcTBax (8.998) (10.566)
KpatkocpouHblix o6s3aTenbCcTBax (53.548) (51.374)
HakonneHHaa Henpu3HaHHaa 4oNs B yObITkax/(yObiTKax) (875) (875)
TekyL,aa CTOMMOCTb MHBECTULMM NO COCTOAHMIO Ha 31 aekabps 31.868 24.534
Mpunbbinb 3a ro4 oT NPOAO/IXKAOLWENCS AeATENBHOCTH 11.442 2.457
Mpo4unii COBOKYMHbIA Aoxoa/(yObITOK) 6.218 (398)
OO6LWMii COBOKYMHbIV OXOA 17.660 2.059
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19. TOBAPHO-MATEPUA/JIbHDbIE 3AMNACDI

B MunnnoHax TeHre 31 pekabps 31 pekabps
2020 roga 2019 roga
MaTepuansl 1 3anachl (Mo ce6ecToMmMocTy) 108.506 116.327
HedtenpoaykTbl (10 HAUMEHbLUEMY N3 CE6ECTOUMOCTH U YNCTOM CTOMMOCTH 56.712 53.974
peanunsaunn)
MpoayKTbl NnepepaboTkn rasa (no ce6ecTonMocTu) 32.841 52.566
Cblpas HeTb (Mo ce6ecTonmMoCTw) 30.006 58.348
228.065 281.215

Mo cocToaHuio Ha 31 gekabps 2020 roga ToBapHO-MaTepuasnbHble 3anackl B cymme 72,277 MUNNIMOHOB TEHIe HaXOAUMUCh B KavecTBe
3anoroBoro o6ecnedyeHus (Ha 31 gekabpsa 2019 roga: 47.863 MUNNNOHA TEHTE).

20. TOPIrOBAY AEBUTOPCKAA 3AAOOJ/IXKEHHOCTb U NPOYUE TEKYLLUUE
PUNHAHCOBbBIE N HEGPNHAHCOBbDIE AKTUBDI

B MunnunoHax teHre 31 pekabps 31 pekabps

2020 ropa 2019 roga
Toprosas gebuTopckasa 3al0/IXKEHHOCTb 455.321 430.125
MwuHyc: pe3eps nog OKY (32.500) (32.368)
ToproBas ge6buTopckas 3a40/KEHHOCTb 422.821 397.757

I'Ipotme TeKyuiue d)VIHaHCOBbIe AKTUBbI

Mpoyas 0ebUTopcKana 3aJ0/MKEHHOCTb 90.904 91.610
AvBnaeHabl K nonyyeHuto 2.913 7.582
MuHyc: peseps nog OKY (36.746) (35.637)

57.071 63.555

Mpoune Tekywmne HehUHaAHCOBbIE aKTUBbI

lMpeponnata n pacxodbl OyayLmx Nnepuoaos 45.497 138.822
Hanorun k Boameulenuto, kpome HAC 35.003 52.642
[Mpoune 11.867 10.794
MuHyC: pe3epB Ha o6eclieHeHne (3.546) (3.719)

88.821 198.539
MToro npoune tekylmne prHaHCoBbIE N HE(PMHAHCOBbLIE aKTUBbI 145.892 262.094

Mo cocTosHuMio Ha 31 aekabps 2020 1 2019 rogoB NoO AaHHbIM aKkTUBaM NPOLEHTbl He Hauncnanuce. Mo coctosaHuto Ha 31 gekabpsa 2020
ToproBas Aebutopckas 3af4o/mMKeHHOCTb B cymme 155.998 MunnnoHoB TeHre Haxogmnach B Ka4ecTBe 3a/10roBoro o6ecnevyeHuns no o6a-
3aTenbcTBam pynnel (Ha 31 nekabps 2019 ropa: 71.296 MUNNNOHOB TEHrE).

ToproBas gebutopckas 3a40/HKEHHOCTb BblpaXkeHa B C/ieAylowmx BantoTax no coctosHuio Ha 31 gekabps 2020 n 2019 roaos:

B MunnuoHax teHre 31 pekabps 31 pekabps
2020 ropa 2019 ropa

TeHre 123.824 118.870
Honnap CLUA 235.099 206.155
PymbiHCKaa neq 57.637 60.673
Espo 6.059 4.676
[pyrve BanioTbl 202 7.383
422.821 397.757
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MN3meHeHns B pesepBe Ha OKY 1 obecueHeHne npeactaBieHbl criegyowmm o6pa3om:

B munnmnoHax TeHre

O6ecueHeHbl Ha MHAMBKUAYaNbHOW OCHOBE

ToproBas gebutopckas 3agonkeH-

Mpoune Tekyme HehnHaHCOBbIE

HOCTb 1 NpoYmne Tekylme PrUHaHCOBbIE aKTVBbI
aKTuBbI

Ha 31 pekabpsa 2018 roga 70.796 4.424
Hauncnenwusa 3a roa, HeTTo (Mpumedanne 1) 14.096 42
CnucaHo (15.976) (683)
[MepeBoabl 1 peknaccuprkaumnm 217 (64)
[MepecyeT BantoTbl OTYETHOCTM (1.128) —
Ha 31 pekabps 2019 ropga 68.005 3.719
Hauncnenuna 3a rog, Hetto (Mpumedanune 11) 4.225 (65)
CnucaHo (9.259) (108)
[MepeBoabl 1 peknaccndmkaymm 6.275 —
Ha 31 pekabps 2020 roga 69.246 3.546

Hwuxxe npeacraBneHa nHdopMauma o KpeguTHOM PUCKE NO TOProBon AeOUTOPCKOM 3a40MKEHHOCTN C UCMONb30BaHNEM MaTPULbI

pesepBoB:

B munnmnoHax TeHre

lMpocpouka nnatexen

Tekylme <30 gHeii 30-60 gHeid 61-90 gHen >91 gHel >91 gHel
31 pekabpsa 2020 roga
MpoueHT OKY 0,18% 2,94% 2,66% 4,34% 81,01%
Toprosas AebuTopckasn 3a40/IKEHHOCTb 398.752 12.361 2.844 2.845 38.519 455.321
OKY (733) (363) (76) (124) (31.204) (32.500)
31 pekabpsa 2019 roga
MpoueHT OKY 0,12% 1,19% 5,30% 3,37% 82,30%
Toprosas gebutopckasn 3a40/IKEHHOCTb 364.869 19.869 5.418 1.871 38.098 430.125
OKY (427) (236) (287) (63) (31.355) (32.368)
21. SAUMbI U AEBUTOPCKA{A 3AAOJ/IXKEHHOCTb OT CBA3AHHbIX
CTOPOH
B MuUnnnoHax TeHre 31 pekabps 31 pekabps
2020 ropa 2019 ropa
Mo amopTU3UpPOBaAHHOW CTOMMOCTH:
3aliMbl BblgaHHble 558.546 509.003
O6nuraunm kK nonydyenuto ot Campyk-KasbiHa (MpumedaHne 29) 17.312 16.290
[ebuTtopckas 3a40MKEHHOCTb NO apeHae OT COBMECTHOrO NpeAnpuaTms — 4.458
[Mpouee 2.470 —
MuHyc: peseps nog OKY (3.947) (3.508)
Mo cnpaBeanMBOI CTOMMOCTU Yepes NPUbbINb U yObITOK: 574 381 526 243
3aiMbl BblgaHHble 138.024 214.395
Bekcenb K Nony4YeHuto OT y4acTHMKA COBMECTHOTO NpeanpuaTns - 13.627
138.024 228.022
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MToro 3anmbl 1 Aebutopckas 3a40/KEHHOCTb OT CBA3a@HHbIX CTOPOH

712.405

754.265

Huxe npeancraBneHa I/IHCbOpMaLWIFl no 3anmam un D,eGVITOpCKOVI 3a00/TKEHHOCTN OT CBA3aHHbIX CTOPOH B Ba/1lOTaX, Bblpa>X€HHbIX B:

B MunnnoHax TeHre 31 pekabpsa 31 pekabpsa
2020 ropa 2019 roga

TeHre 398.896 380.248
Honnap CLUA 310.175 370.593
[pyrve BanioTbl 3.334 3.424
712.405 754.265

B MunnnoHax TeHre 31 pekabps 31 pekabps
2020 ropa 2019 ropa

Tekyllas yacTb 27795 138.719
JlonrocpoyHada yacTb 684.610 615.546
712.405 754.265

M3meHeHus B pesepse nog OKY no 3aiMamM 1 4ebUTOPCKON 3a40MKEHHOCTN OT CBA3aHHbIX CTOPOH NPeAcTaB/eHbl C/IeAyoWwmm

ob6pasom:

B MunnunoHax teHre

Ha 31 pekabpsa 2018 ropga 3.963
BoccraHoBneHo, HeTTo (447)
[MepecyeT BanoTbl OTYETHOCTH (8)
Ha 31 pekabpsa 2019 roga 3.508
HauncneHo, HeTTO 340
[NepecyeT BantoTbl OTHETHOCTH 99
Ha 31 gekabps 2020 ropa 3.947
22. AEHEXHDBIE CPEACTBA N UX 9KBUBAJIEHTbDI

B MunnnoHax tTeHre 31 pekabps 31 nekabps
2020 roga 2019 roga

CpouHble BKknaabl B 6aHkax — gonnap CLUA 435119 108.298
CpouHble BKNaabl B 6aHkax — TeHre 163.820 210.354
CpouHble Bk1aabl B 6aHkax — Apyrve BanioThl 54.800 6.450
Tekylwune cyeta B 6aHkax — gonnap CLLUA 397.774 633.231
Tekyulne cueta B 6aHKax — TeHre 75.369 75.168
Tekylne cyeTa B 6aHKax — Apyrue BantoTbl 10.370 10.220
[eHbru B nytu 7.508 19.991
KaccoBaa HaNnM4YHOCTb 1 Yekn 1138 1150
MuHyc: peseps nog OKY (34) (410)
1.145.864 1.064.452

CpouyHble BKNaabl pasmelleHbl Ha pasfinyHble CPOKMK, OT OAHOIO AHA A0 TPeX MecsaLueB, B 3aBUCMMOCTM OT NoTpebHocTen Mpynnbl

B AeHeXHbIX CpeacTBax.
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Ha 31 nekabps 2020 roga cpeaHeB3BELLIEHHAsA NPOLEeHTHasA cTaBka No CPOYHbIM BK1agam B 6aHkax coctaBuna 0,37% B gonnapax CLUA,
7,74% B TeHre n 1,44% B apyrux Bantotax, CooTBeTcTBeHHO (Ha 31 aekabpsa 2019 roga: 2,02% B ponnapax CLUA, 8,84% B TeHre n 0,12%
B AAPYrux BantoTax, COOTBETCTBEHHO).

Ha 31 gekabpsa 2020 1 2019 roaoB AeHeXHble cpeacTBa He 3aM0XeHbl B KayecTBe o6ecnedeHus.

23. KATMMUTAN

YCTABHbIA KAMUTAN

O6Lee KONMYeCcTBO akumnii B oGpaLueval, BbINYLWEeHHbIX N ON/1a4eHHbIX, BK/TlO4YaeT:

Ha 31 gekabps, 2020 1 2019 rogos

KonunyecTtBo BbINyLWEHHbIX U ONNa4YeHHbIX aKLNi, BKIOYaa: 610.119.493
HoMMHaNbHOW CTOMMOCTbIO 27.726,63 TeHre 137.900
HomuHanbHoi ctonmocTbio 10.000 TeHre 20.719.604
HomuHaneHol ctonmocTbto 5.000 TeHre 59.707.029
HomuHaneHoW ctonmocTbto 2.500 TeHre 71104187

HomWHanbHOM cTouMocCTblo 2.451 TeHre 1

HomuHanbHoM ctoumocTbto 1.000 TeHre 1

HoMWHanbHOW cToMmMocCTbio 921 TeHre 1

HommnHanbHO’ cTouMocTbto 858 TeHre 1

HoMnHanbHOM cToMMOCTbIO 838 TeHre 1

HomuHanbHoM ctoumocTeto 704 TeHre 1

HomnHanbHOM ctoumocTeto 592 TeHre 1

HomunHanbHo ctoumocTeto 500 TeHre 458.450.766

YcTaBHbI KanuTtan (TbICAY TEHre) 916.540.545

Ha 31 nekabpsa 2020 1 2019 rogos, KomnaHnsa nmeeT oAnH Knacc BbiNyLWEeHHbIX akumid. Mo coctoaHuto Ha 31 gekabpsa 2020 1 2019 rogos
239.440.103 npocTbIx akuuun 6binm 06bABNEHbI, HO He BbinyLweHbl. B 2020 roay He 6b110 BbinMycka NPOCTbIX akLUWiA.

OOMONHUTE/IbHO OM/TAYEHHbIV KAMUTAJ (OK)
MepeBop TPY6ONPOBOAOE, BHECEHHbIX [1PaBUTENILCTBOM, B CBA3M C PACTOPXEHWEM AOrOBOpa JOBEPUTENBHOIO yrpasieHus

B 2020 rogy pynna oTMeHuna npuaHaHe rasonpoBOAHbIX aKTUBOB, NepefaHHbIX NMpaBUTEeNbCTBOM Ha YC/IOBUSX JOBEPUTENBHOTO
ynpaBrieHus, B paamepe 17.323 MunoHa TeHre B CBA3M C UsMeHeHneM cyxxaeHni (Mpumedanue 3). 311 TpybonpoBodbl ObiM NpU3HaHbl
B coctaBe [JOK B npeabiaywme rogbl. Ha gaty BbIOGbITUSA OCTaTOUHAA CTOMMOCTb TPy60oNpoBOAoB cocTaBuia 16.118 MUNNMOHOB TeHre.
PasHunua mexay nepBoHayanbHOM M OCTAaTOYHOW CTOMMOCTbLIO Ha AaTy BbIObITUS B OCHOBHOM NpeactaBnset co6oi amoptusaumto Tpy6o-
npoBOAOB, U Gbl/la BOCCTAHOB/IEHa B HEpacnpeaeeHHon Npubbinu.

lMepeBoA pasHuLbl MeXAay HOMUHAIBHOM U CNpaBeA/IMBOM CTOMMOCTbLIO 3aiMa, nofydyeHHoro KomnaHuen ot Campyk-KasbiHa, B CBA3K
Cc noraweHnem

B 2020 roay lNpynna nepeBena pasHuuy B paamepe 10.971 MUNTMOHOB TEHre MexXay HOMUHaNbHOW 1 CNpaBeA/IMBON CTOMMOCTbIO 3aiiMa,
nony4yeHHoro ot Campyk-KasbiHa B 2011 roay, s [1IOK B HepacnpepeneHHyto npubbinb B CBSA3M C NoralleHnem s3anma.

MepeBoa NpeBbILEeHUs CnpaBeanvBOoi CTOMMOCTU Ha HOMUHAIbHOV CTOMMOCTbIO 3aiiMa, BHeceHHoro Campyk-KasbiHa B cBSi3u
c noraweHvem

B 2020 roay lNpynna nepeBena pasHuly B paamepe 3.519 MUINNOHOB TEHre Mexay crnpaBef/IMBOA U HOMUHANbLHOW CTOMMOCTbIO 3aiima,
npeacrtaBneHHoro KasaxcraHckum Bekcenem, ns coctasa [JOK B HepacnpepeneHHyto npubbiib B CBA3M C €ro noraweHnem. [JaHHbli
3aeM O6bin1 nonyveH KomnaHvei B kadecTse BK1aAa ycTaBHbIl kanutan B 2015 rogy n nonHoctbio noraweH B 2020 roay (MpumevaHue
29).
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AVBUAOEHODbI

B 2020 rogy, B cooTBeTCcTBUM C peleHnem Campyk-KasbiHa n HaumoHansHoro 6aHka PK, KomnaHusa Hauucavna v BeinaaTuia AMBUAEHAb!
3a 2019 rog B pasmepe 133,97 TeHre 3a akuuto Ha obLyto cymmy 81.738 munnnoHos TeHre (2019: KomnaHusa Hauucmna v Beinnatuna
ovBuaeHabl 3a 2018 roa B paamepe 60,64 TeHre 3a akumio Ha o6Lyto cymMMy 36.998 MUINIMOHOB TEHTe).

B 2020 roay lNpynna HaumMcnuna v Bbiniatuna AMBUAEeHAbl AepXaTensam HEKOHTpoibHon gonu ydyactua B KTO, KMI'M n PO KMI™ B o6Lweli
cymme 4.856 munnnoHoB TeHre n 4.553 MmunnvoHa teHre, cootsetcTBeHHo (2019 roa: 4.138 munnnoHoB TeHre n 5.693 MunnnoHa TeHre,
COOTBETCTBEHHO).

OMEPALINM C CAMPYK-KA3bIHA

B 2020 roay KomnaHusa npepoctaBuia Campyk-KasbiHa 4onNoNHUTENbHbIE BbiMiaThl 6€CNPOLEeHTHON (hMHAHCOBOW NOMOLLM B OOLLEN
cymme 54.951 munnuoH teHre (2019 roa: 54.720 MUNNOH TEHre) B COOTBETCTBUMN C AONTOCPOYHbLIM AOrOBOPOM (PMHAHCOBOM MOMOLLN,
noanucaHHbiM 25 gekabpsa 2015 roaa, ¢ TekywmMm cpokom norawerHnsa B 2022 rogy (Mpumeyanue 29). B 2020 roagy pasHuua mexay cnpa-
BeA/IMBOW CTOMMOCTBIO 1 HOMUHA/IBHOW CTOMMOCTbBIO AOMOTHUTENbHbIX BbiNAat B pasmepe 11.617 munnunoHa teHre (2019 roa: 14.184 mun-
NMOHa TeHre) 6bl/ia oTpaxeHa kak onepauunn ¢ Campyk-KasblHa B KOHCONMMAMPOBAHHOM oTHeTe 06 U3MEHEeHUsAX B KanuTarne.

PACMPEAENTEHNA CAMPYK-KA3bIHA

B 2020 roay lNpynna, B COOTBETCTBUMN C NOCTaHOBAEHWEM [MpaBnTenbCcTBa No o6ecneyeHmnto Xunnbem xutenei ropoga XXaHaoseH, Npouns-
Be/la HauncneHue 1 BolnnaTy o6s3atenscte B cymme 3.098 MunnnoHoB TeHre n 2.490 MUINIMOHOB TEHIe, COOTBETCTBEHHO (2019: pacnpe-
aenvna v Bbiniatnna 598 MUNIMOHOB TeHre).

B 2020 roay lNpynna HaumMcnuna v Bbiniatuia 4oNoNHuUTebHble 0693aTeibCTBa MO CTPOUTENBCTBY CoLManbHbIX OO bEKTOB B ropoae
TypkecTtaH B pa3mepe 5.497 munnnoHoB TeHre (2019: pacnpegenuna v BeinnaTtnna 1.773 MunnvoHa teHre n 22.673 MUNNMOHa TeHre,
COOTBETCTBEHHO).

[ononHutensHo, B 2020 roay, KomnaHus cTopHupoBana paHee Npu3HaHHbIi pe3epB Ha CTPOUTeIbCTBO AeTCKOro cafa B ropoae Hyp-
CyntaH B paamepe 832 MUI/IMOHa TeHre.

B 2019 roay, B COOTBETCTBUM C NOCTaHOBNEHUAMU [paBuTenbcTBa 0 Nnepegayve HenpounbHbix akTneos KMI™ 1 pewernem MNpaBneHuns
Capyk-KasbiHa, KomnaHua nepepana BbIpyyKy OT peannsaumnmn HenpoguibHbIX akTUBOB B 06LLel cyMme 3.853 MWUI/IMOHA TeHre
B nonb3y Campyk-KasbiHa.

B 2019 roay, MNpynna npounsBena geHexHble nnatexmu B paamepe 9.203 MuianoHa TeHre Ans BbINOHEHUS CBOMX 0653aTeIbCTB MO CTPO-
ntenbcTBy [Bopua 60eBbix UckyccTB B I Hyp-CynTtaH, NpU3HaHHbIX B cocTaBe pacnpegenennin Campyk-KasbsiHa B 2016-2017 rogax.

BAJTAHCOBAYI CTOMUMOCTb HA AKLIUIO

B cootBeTtcTBUMU C pewieHnem KDb oT 4 oktabpsa 2010 roga hmHaHCcoOBas OTYETHOCTb AO/IKHA coaep>XaTb AaHHble 0 6anaHCOBOW CTO-
MMOCTU OAHOM akunmM (MPOCTOM U NPUBUNEIMPOBaHHONM) Ha OTYETHYIO AaTy, PaCCUUTAHHOW B COOTBETCTBMMU C yTBEPXAEHHbIMU KDB
npasunamu.

B MunnunoHax teHre 31 pekabps 31 pekabps

2020 ropa 2019 ropa
ViToro aktussl 14.653.287 14.081.915
MUHYyC: HemaTepuasibHble akTUBbI 168.481 171172
MuHyc: nToro o6a3atenbCcTBa 6.016.608 5.885.259
Yucrble akTUBbI 8.468.198 8.025.484
KonnuyectBo NpoCThIX akumii 610.119.493 610.119.493
BanaHcoBas CTOMMOCTb OAHOW aKLuK 13,880 13,154

NPUBbIJ/Ib HA AKLUAIO

B 2020 1 2019 rogax cpegHeB3BeLIEeHHOe KOIMYECTBO NPOCTbIX akuuii AN pacyeta 6a30BOW M pa3BOAHEHHOM NPUOLINIM Ha akUuio
coctaBmno 610.119.493, a ocHOBHas 1 pa3BOAHEHHasa AoNA B YNCTOW Npubbinn coctaBmuna 282 teHre B 2020 roay n 1.899 teHre
B 2019 roay.
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HEKOHTPOJIbHASA A0/ YHACTUSA

Huxe npeanctaBeHa I/IHCbOpMaLlVIFI O AOYEePHUX KOMMaHUAX, B KOTOPbIX prnna nMeeT CyleCTBeHHble HEKOHTPO/IbHbIE 0N YH4aCTUA:

CrtpaHa peru- 31 pekabps 2020 roaga 31 pekabps 2019 roga
cTpauum
HekoHTponn- Tekylas CTOMMOCTb HekoHTponun- Tekyuias CTOUMOCTb
N OCYLLLECTBEHNSA
nesTenbHOCTH pytowas gons pytowas gons
yyactus yyactusa
Rompetrol PyMbIHNA 45,37% 53.065 45,37% 51.591
Downstream S.R.L.
KTO KasaxcTaH 10,00% 47.314 10,00% 44733
Rompetrol PyMbIHNA 45,37% 15.338 45,37% 5.518
Petrochemicals S.R.L.
KMI™ P KasaxcTaH 0,28% 5.447 0,30% 9.733
Rompetrol Vega PyMbIHNA 45,37% (15.824) 45,37% (16.289)
Rompetrol Rafinare PyMbIHNA 45,37% (185.286) 45,37% (74.447)
S.A.
Mpoune 8.305 17.410
(71.641) 38.255

Hwuxe npeacrtaBneHa o6o6weHHasa thmHaHcoBas MHopMaLmsa O AOYEePHUX OpraHnsaumnax Ha MHANBMAYanbHOW ocHoBe Ha 31 Aekabps
2020 ropa v 3a rofl, 3aKOHUYMBLUMIACA Ha yKa3aHHYO AaTy, B KOTOPbIX Y pynnbl UMETCS CyLLeCTBEHHbIE HEKOHTPO/IbHbIE 40NN yYacTUs:

B MunnnoHax TeHre Rompetrol KTO Rompetrol KM P4 Rompetrol Rompetrol
Downstream Petrochemicals Vega Rafinare S.A.
S.R.L. S.R.L.

O606LeHHbIN oT4eT 0 PUHAHCOBOM MOJTIOXEHUMN

JlonrocpoyHble akTuBbI 101.670 523.992 3.072 1.329.294 30.643 131.929
KpaTkocpouHble akTvBbl 165.467 110.803 31.415 326.047 6.406 41149
JlonrocpoyHble o653aTenbCcTBa (60.155) (88.539) (659) (81.848) (26.078) (80.806)
KpaTkocpouHble (90.026) (79.066) (22) (107.727) (45.847) (500.643)
o6A3aTenbCTBa

WToro kanutan 116.956 467.190 33.806 1.465.766 (34.876) (408.371)

Mpuxoautcs Ha:

AKUMOHEpa MaTepPUHCKOW 63.891 419.876 18.468 1.460.319 (19.052) (223.085)
KOMMAaHuu
HeKOHTPOMbHYIO OO yHacTua 53.065 47.314 15.338 5.447 (15.824) (185.286)

OG606LEHHbI OTYET O COBOKYNHOM fioxoae

BbIipyyka oT peanr3oBaHHOW 495.075 235.222 - 718.825 58.229 790.412
NPOAYKLMN N OKa3aHHbIX yCnyr

Mpu6bbinb/(y6bITOK) 3a rog 2.505 73.267 1.840 127124 4.528 (240.657)
oT npoponxatoLeincs

nesaTenbHOCTU

MToro coBokynHoro goxopga/ 3.249 69.936 21.642 65.600 1.025 (244.304)

(yObITKa) 3@ rof, 3a BblYeTOM
NOAOXOAHOrO Hanora

Mpuxoautcsa Ha:

AKUMOHEPa MaTePUHCKOWN 1.775 62.817 11.822 65.403 560 (133.458)
KOMMaHum

HekoHTpOonbHYO A0NI0 yYacTms 1.474 719 9.820 197 465 (110.846)
[viBnaeHabl, OObABNEHHbIE - (4.538) - (16) - -

B MOMb3Y HEKOHTPO/bHbIX
fonen ydactug

O606LueHHas MHthopMaLUa O AEHEXHbIX MOTOKaXx

OnepaunoHHada AeaTenbHOCTb 10.357 94.608 - 131.498 4.607 84.236
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B MunnvnoHax teHre Rompetrol KTO Rompetrol KM P4 Rompetrol Rompetrol
Downstream Petrochemicals Vega Rafinare S.A.

S.R.L. S.R.L.

IHBECTULMOHHaRA 1.108 (26.354) - (137.375) (3.110) (42.881)

[esaTenbHOCTb

duHaHcoBas 4eATeNbHOCTb (9.736) (47.434) - (2.717) (1.643) (6.675)

Yucroe yBenmyeHme/(yMeHb- 1.729 23.366 - (1.727) (146) 34.680

LeHne) B coCcTaBe AEHEXHbIX
CpeacTB U UX 3KBMBArIEHTOB

Hwuxe npeacrtaBneHa o6o6weHHasa thmHaHcoBast MHhopMaLmsa O AOYEPHUX OpraHnsaumnax Ha MHANBMAYanbHOW ocHoBe Ha 31 oekabps
2019 rofa 1 3a rofl, 3aKOHYMBLLUMIACS Ha YKa3aHHYI0 AaTy, B KOTOPbIX Yy [Pynnbl UMEOTCS CyLeCTBEHHbIE HEKOHTPO/IbHbIE A0/IN YYacTus:

B MunnvnoHax teHre Rompetrol KTO Rompetrol KM P4 Rompetrol Rompetrol

Downstream Petrochemicals Vega Rafinare S.A.
S.R.L. S.R.L.

O606LeHHbIN oT4eT 0 PUHAHCOBOM MOJIOXEHUMN

JlonrocpoyHble akTuBbI 14.262 490.914 3.800 893.471 27.272 102.697

KpaTkocpouHble akTVBbI 135.270 104.433 9.024 1.235.457 9.5M 219.194

JlonrocpoyHble o653aTenbCcTBa (56.084) (78.008) (643) (75.452) (24.905) (93.091)

KpaTkocpo4Hble (79.747) (74.699) (19) (167.393) (47.778) (392.868)

0693aTeNbLCTBa

WTtoro kanutan 113.707 442640 12.162 1.886.083 (35.900) (164.068)

Mpuxoauntcs Ha: 62.116 397.907 6.644 1.876.350 (19.611) (89.627)

AKLMOHEpPa MaTepPUHCKO

KOMNaHuu

HeKoHTpoNbHYO 400 yYacTua 51.591 44733 5.518 9.733 (16.289) (74.447)

OG606LEeHHbI OTYHET O COBOKYNMHOM foxoae

Bbipyuka o1 peannsoBaHHOM 610.232 239.626 - 1.119.068 85.831 1.316.167

NPOAYKUMN 1 OKa3aHHBIX YCNyr

Mpun6binb/(y6bITOK) 3a rof 6.884 56.653 19.830 272.863 10.657 (143.227)

OT NpoAosIKatoLWenca

NeATeNnbHOCTN

MToro coBoKynHoro goxopga/ 6.511 53.448 19.471 267.684 10.792 (141.676)

(yObITKa) 3@ rof, 3a BblHEeTOM

NOAOXOAHOro Hasora

MpuxoauTcs Ha: 3.557 48.045 10.637 266.518 5.895 (77.204)

AKUMOHEPaA MaTEPUHCKOW

KOMMNaHuu

HeKOHTpONbHYIO AOMI0 yYacTusa 2.954 5.403 8.834 1.166 4.897 (64.472)

JvBnaeHabl, oO6baBNEHHblIe - (3.999) - (16) - -

B NO/Mb3Y HEKOHTPO/bHbIX

fonen yyactug

O606ueHHas MHoOpMaLMA O AeHEXHbIX MOTOKaxX

OnepauvoHHada AeATeNnbHOCTb 11.581 94.060 1 237576 3.666 70.429

VHBECTMUMOHHAA 3183 (57.033) - (368.188) (3.541) (26.015)

[eaTensHoCTb

dunHaHcoBas A4esaTeNbHOCTb (14.590) (41.853) - (4.457) (46) (43.941)

Yucroe yBenuyeHume/(yMeHb- 174 (4.630) 1 (139.237) 79 473

LweHne) B cocTaBe AeHEXHbIX
cpeacTB U UX 3KBUBAJIEHTOB
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24. 3AUMbI

B MunnnoHax TeHre 31 pekabps 31 pekabps
2020 ropa 2019 ropa
3aiMbl C PUKCUPOBAHHOW CTaBKOM BO3HArpaxaeHuns 3.394.958 3.146.477
CpeaHeB3BelleHHble CTaBKM BO3HarpaxaeHuns 5,50% 5,48%
3aiMbl C NnaBatoLLelt CTaBKOW BO3HarpaxaeHnq 683.490 691.027
CpeaHeB3BeLLEHHble CTaBkM Bo3Harpaxaexus (Mpumeyanune 30) 4,38% 5,73%
4.078.448 3.837.504
3aiiMbl BblpaXKeHbl B ciefyoLmx BaatoTax no coctosHuio Ha 31 aekabps 2020 n 2019 rogos:
B MunnunoHax teHre 31 pekabps 31 pekabps
2020 ropa 2019 roga
Honnap CLUA 3.669.668 3.555.347
TeHre 318.034 271776
Poccuiickunii py6nb 85.223 -
Espo 2.319 2.881
[pyrue BanioTsbl 3.204 7.500
4.078.448 3.837.504
B MunnnoHax teHre 31 pekabps 31 nekabps
2020 ropa 2019 ropa
Tekyllas 4yacTb 361.556 253.428
JonrocpoYHas YacTb 3.716.892 3.584.076
4.078.448 3.837.504
Mo coctosHuio Ha 31 gekabpsa 2020 1 2019 rogos, o6Mraunm coctTaBuin:
B MunnunoHax tTeHre CyMMma BbInycka [NaTa CraBka 31 nekabps 31 nekabps
noraweHns BO3HarpaxzaeHus 2020 ropa 2019 ropa
O6nurauum
O6nurauun J1OB 750 munnuoros CLLUA 2033 3,560% 317.474 -
2020
AIX 2019 56 MMNvapaoB TeHre 2024 5,00% 45192 52.843
O6nuraumn J1Ob 2018 1,5 munnuapaa gonnapos CLUA 2048 6,375% 631.832 574.230
O6nuraumn JI®b 2018 1,25 munnnapaa ponnapos CLUA 2030 5,375% 530.776 482.393
O6nuraumn JI®B 2018 0,5 munnunapaa gonnapos CLUA 2025 4.75% 212117 192.764
O6nuraunn JI®b 2017 1,25 munnnapaa gonnapos CLUA 2047 5,75% 516.505 468.940
O6nuraumn JI®b 2017 1 munnuapa gonnapos CLUA 2027 4.75% 419.390 380.413
O6nuraumn NOB 2017 750 MUNNMOHOB [ONNapPoB 2027 4.375% 299.934 289.487
CLUA
O6nuraumn JI®B 2017 0,5 munnnapaa gonnapos CLUA 2022 3,88% - 191.694
O6nuraunn JI®b 2013 1 munnvapa gonnapos CLUA 2023 4,40% - 154.442
Mpoune - - - 4.593 4.518
Wroro 2.977.813 2.791.724

B okTs6pe - Hosabpe 2020 roga KomnaHunsa ocylecTBuia nosHblii AOCPOYHbI/ BbIKYN 06/1MraLunii Co CpOKoM noratueHuns B 2022
n 2023 rogax ¢ HoOMMHanbHoW ctonmocTbto 906.564 Thicay gonnapos CLUA (akBuBaneHTHO 392.214 munnnoHam TeHre). Komuccumsa
3a 4OCPOYHOe norateHne coctauna 49 munnmoHos gonnapos CLLA (skBuBaneHtHo 21.057 munnnoHam TeHre) (Mpumedanue 13).

246



CTPATEMMYECKUIA OTHET

KOPMOPATVBHOE YTPAB/IEHVE

D®UHAHCOBAA OTHETHOCTb

B okT16pe 2020 roga KomnaHusa pasmecTtuna obnuraynm Ha cymmy 750 munnunorHoB gonnapos CLUA (skBuBaneHTHO 321.698 munnmoHam
TEeHre) co cTaBKoW KyrnoHa 3,5% rogoBbIx 1 CO Cpokom noraweHus B 2033 roay.

B mae 2020 roga KTl 4OCPOYHO OCYLLLECTBUA HaCTUYHbIA BbIKYN 06/1Mrauuni, pasmeLleHHblx Ha U®B Ha cymmy 41 MUNAnoH gonnapos
CLUA (3kBMBaneHTHO 17.816 MMIIMOHaM TEHIe) C KOMUCCUHER 3a noraweHne obnuraumin B paamepe 927 munnunoHos TeHre (MpumevaHne

13).

B anpene 2019 roga KomnaHusa nponssena 4OCPOYHbIN BbIKyn o6nuraumii ¢ gatoi norawennsa B 2044 roay B obuenn cymme 31 mun-
nvoH gonnapoe CLUA (skBrBaneHTHO 11.909 MunnoHam TeHre), BKOYasa NpemMnio, KYNnoHHOEe BOo3HarpaxaeHue n BosHarpaxaeHue

3a cornacwue.

Mo cocTosHuio Ha 31 gekabps 2020 1 2019 rogoB 3aiMbl COCTaBUNK:

B MunnunoHax teHre CyMMa Bbinycka [ata CraBka 31 pekabps 31 pekabps
noraweHns BO3HarpaxaeHus 2020 ropa 2019 ropa
3anmbl
The Export-Import 1,13 munnuapaos gonnapos CLUA 2026  6M Libor +4,10% 287.387 350.042
Bank of China (EXIM)
AO «baHk pa3BuTHs 230 MunnvapaoB TeHre 2022-2030 7,00%-13,67% 166.377 138.313
KazaxcTaHa» (BPK)
(MpumeyaHne 29)
CUHANUMPOBaHHbIN 435 munnuonos gonnapos CLLA' 2021-2023 1M Libor + 2,75%, 118.228 99.554
3arim (Unicredit Tiriac 1M Libor + 2,50%,
Bank, ING Bank, BCR, 1M Robor +
Raiffeisen Bank) 2,00%, 1M Robor
+1,50%,0N Libor
+2,50%,
1W Libor + 2,50%
BPK (MpumeyanHune 29) 1,1 munnuapg gonnapos CLUA 2023-2025 6M Libor + 107.318 131.022
4,00%, 5,00%,
10,99%
BaHk BTbE (KasaxctaH) 15 munnvnapgoB pybneii 2023 Kniouesasn 85.223 -
1 BTB BaHnk (PJSC) CcTaBKa
LleHTpanbHoro
BaHka
Poccuiickon
depepaunn +
2,15%
Japan Bank 297,5 MMNNNMOHOB A011apoB 2025 2,19% + CIRR 60.098 65.254
for International CLA
Cooperation
AO «HapopaHblit 100 munnuoHos gonnapos CLLUA? 2023 5,00% 42145 38.323
baHk KazaxctaHa»
(HapoaHsblii baHk)
Halyk bank 41 MMnAnapaoB TeHre 2024 11,00% 41.207 -
Bank of Tokyo- 150 munnnoHos gonnapos CLUA 2021 COF (0,18%) + 38.215 -
Mitsubishi UFJ, 1,50%
Ltd (JToHOOHCKWMIA
nnvan)
ING Bank NV 250 munnunoHoB gonnapos CLUA 2021 COF (0,28%) + 35.029 -
2,00%
EBponerickuii baHk 68 MMNNnMapaoB TeHre 2026 3M CPI+50 33.786 42.940
PekoHCTpyKuMK 6a3UCHbIX MYH-
1 Passutnsa (EBPP) KTOB + 2,15%
EBPP 39 MMNNnapaoB TeHre 2026 6M CPI +100 24.278 24573
6a3UCHbIX MyH-
KTOB + 2,15%
Credit Agricole 300 munnuoros gonnapos CLLUA 2021 COF (0,29%) + 14.862 874

2,00%

75 mnH. ponnapos CLUA Bo3o6HOBNSiEMan KpeanTHas InHUS
BO306HOBNAAEMAn KpeanuTHaa NnHus
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B MunnunoHax teHre CyMMa Bbinycka [ata CraBka 31 pekabps 31 nekabps
noraweHns BO3HarpaxaeHus 2020 ropa 2019 ropa
CUHANUMPOBAHHbIN 200 munnunoHos gonnapos CLUA 2021 3M Libor +1,35% - 76.442

3arim (Citibank, N.A.
London Branch,
Mizuho Bank Ltd.,
MUFG Bank Ltd.,
Société Générale, ING
Bank and ING Bank

N.V.)

HapoaHblin BaHk 150 munnnoHos gonnapos CLLA 2024 5,25% - 52.771
Mpoune - - - 46.482 25.672
Wtoro 1.100.635 1.045.780

B 2020 rogy AHIM3 ocyuiecTBMA YacTUYHOE NoralleHne 3anma ot dkcumbaHka B pasmepe 289 munnnoHos gonnapos CLUA (skBuBa-
NeHTHO 112.494 MnnnnoHaMm TeHre), BK/to4Yasa BoO3HarpaxaeHue.

B 2020 roagy AHTM3 n KTI" nony4unnv 4onosHUTEeNbHbIA AONTOCPOYHbINA 3aiiM Ha obLwyto cymmy 49.609 MUNNMOHOB TEHIe B pamKax corna-
weHwnii ¢ BPK n nponseenn 4yactmyHoe AOCPOYHOE NnoralleHne NMEeoLLNXCA 3aliMOB Ha o6LLyto cyMMy 27.832 MUNNMOHA TeHre, BKtoYas
BO3HarpaxpaeHue.

B 2020 roagy AHIM3 1 NMHX3 npounsBenu yacTuyHoe noraweHune 3aiimoB oT BPK Ha o6uyto cymmy 98 munnmoHoB gonnapos CLUA (akBu-
BaneHTHo 39.005 MmnnnnoHam TeHre), BK/to4Yasa BO3HarpaxaeHume.

B Hoa6pe 2020 roga KT nony4nn gonrocpoynblii 3am ot BTB BaHk (KasaxcTtaH) n BT baHk (PJSC) Ha o6uwyto cymmy 15.152 munnnoHa

poccunckmx pyone (sksmeaneHTHO 84.621 MUNNTMOHY TEHIe) C KNIOYEBOI CTaBKOW Bo3HarpaxaeHus LleHTpansHoro Banka Poccuiickon

depepaumm +2,15% n co cpokom Ha Tpu roga. KT ucnonb3oBan nocTyneHnsa oT AaHHOro 3aiiMa ANns noIHoOro 4OCPOYHOro NnoratleHns

CUHAMUMPOBAaHHOTO 3aliMa Ha cyMmmy 205 munnunoHos gonnapoB CLUA (skBuBaneHTHO 86.971 MUNNMOHY TEHTe), BK/loYasa BO3Harpaxae-
Hue. [JaHHbIi CUHAWLUMPOBAHHbLIN 3aiM OblN NONYYeH A5 HaCTUYHOrO PUHAHCUPOBAHUA CTPATErMYECKOro NpoeKkTa CTPOUTENbCTBa TPeX
KOMMPECCOPHbIX CTaHUMIA Ha MarncTpanbHon nuHuu «beliney-bo30i-LLUbIMKEHT».

B nekabpe 2020 roga AHI3 nony4nn A4ONroCpoYHbIi 3aim oT HapogHoro 6aHka Ha o6yt cymMmmy 41.089 MUNIMOHOB TeHre co CTaBKOW
BO3HarpaxgeHus 11% rogoBbiX 1 CO CPOKOM Ha 4 rofa v UCMosib30Bas No/yYeHHble CPeACTBa A MOMHOMO NoralleHus 4ONrOCPOYHOro
3alima, nonyyeHHoro ot HapogHoro 6aHka, Ha obuyto cymmy 144 munnunoHa gonnapos CLUA (akBuBaneHtHo 59.007 MunnvoHam teHre),
BK/IlOYas BO3HarpaxaeHue.

B teueHne 2020 roga KMI'M nony4unn n onnatnn KpatkocpoYHblii 3aiiM oT Bank of Tokyo-Mitsubishi UFJ, Ltd (JToHgoHckuid hunman) co

cTtaBkow Bo3HarpaxaeHusa COF (0,18%) +1,50% ans uenen hnHaHCMpoOBaHNA 060POTHOrO KanuTtana B pasmepe 91 MUINMOH AoNMapoB
CLUA (3kBuBaneHTHo 37.539 MunivoHam TeHre).
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B teueHne 2020 roga KMI'M nonyuunn n onnatun KpatkocpouHblii 3aiiMm oT ING Bank NV co ctaBkoi BosHarpaxaeHus COF (0,28%) +
2,00% pons uenen huHaHCMpOBaHUA 0OOPOTHOrO KanuTtana B pasmepe 83 munnvoHa gonnapos CLUA (skBuBaneHTHo 34.409 munanoHam
TeHre).

B 2020 rogy KTI' nponssen yactu4Hoe noraweHune 3anma ot EBPP Ha o6uyto cymmy 12.696 MUNNINMOHOB TeHre, BKtoYasa
BO3HarpaxpaeHue.

B teuerne 2020 roga KMI'M nonyuunn n onnatnn KpatkocpoYHblii 3aiim ot Credit Agricole co ctaBkon Bo3HarpaxaeHus COF (0,29%) +
2,00% onsa uenen chomHaHcMpoBaHMs 060POTHOrO KanuTtana B paamepe 33 munnnoHos gonnapos CLUA (skBuBaneHTHo 13.655 munnmno-
HaM TeHre).

B 2019 roay KomnaHusa npekpaTtnna npuaHaHue 3anma oT NnapTHEPOB NO NPoeKTy «KeMuyXnHa» Kkeppu-thnuHaHCMpoBaHMe Ha OOLLYIO
cymmy 110.930 MMNNMOHOB TEHTe, BK/IOYasa BO3HarpaxaeHume B pasmepe 3.543 MUINMOHa TeHIre, MOCKO/bKY NapTHEpPbI MpoeKTa
«KeMuy>XnHa» pelmnnm o6poBO/IbHO OTKa3aTbCs OT KOHTPaKTHOW Tepputopum (Mprumedanue 13).

10 aHBaps 2019 roga AHIM3 pasmecTtun Ha Astana International Exchange (AIX) o6nuraumm Ha obuyto cymmy 56.223 MunMoHa TeHre
(3kBMBaneHTHO 150 munanoHam gonnapos CLLUA) co ctaBkoii Bo3HarpaxaeHus 5,00 % rogoBbix co cpokom Ha 5 nert. 10 aHBaps

2019 roga Campyk-KasbiHa nprobpen aaHHble o6nuraumm 3a 56.223 munnvoHa TeHre. 11 aueapsa 2019 roga AHIM3 nonyyun gonrocpou-
HbIi Kpeant ot HapogHoro baHka B pasamepe 150 munnnoHos gonnapoB CLUA (skBuBaneHTHO 56.195 munnnoHam TeHre), co ctaBkoin 5,00
% roaoBbIX ANA NepBoro roga (Co BTOPOro roga ctaBka coctaBnget 5,25% rogoBbixX) U co CPOKOM Ha 5 ner.

[MocTynneHns oT Bbilleyka3aHHbIX 3aiMOB Ha 06Lyto cymmy 300 munnvnoHos gonnapos CLUA (skBmBaneHTHo 113.016 MunanoHam TeHre)
O6bINN HaNpaB/ieHbl Ha AOCPOYHOE NoraleHne OCHOBHOro gonra no 3aimam AHIM3 o1 BPK, npuBneyYyeHHbIM AN hMHaHCMpPOBaHUS CTpa-
TErmMyeckoro MHBECTULMOHHOMO NPOEKTa Mo CTPOUTENLCTBY KOMIMIEKCa Mo NPOU3BOACTBY apoMaTUYeCKUX yrneBogoponoB». B nekabpe
2019 roga AHIM3 nonyyunn gonrocpoyHblii 3ainm ot BPK B pasamepe 32.938 MUINMOHOB TEHIre C HOMWHAaIbHO NPOLIEHTHOW cTaBkoi 7,99%
CO CPOKOM Ha 7 neT Ansa hnHaHCMpOoBaHus MoAepHM3aLmMmn HedTenepepabaTbiBatoLero 3aBoaa.

B 2019 roay 'pynna npoussena AononHWTENbHbIE BbiNaaTel MO 3aiiMaM, nonyyeHHbiM oT BPK Ha o6yto cymmy 77.182 MunnmoHa TeHre,
1 ocyLlecTBmna BblKyn o6nuraunii, pasmelyeHHbix B nonb3y BPK (O6nuraumm KOB 2009 B konuyecTtse 16 MUNMMOHOB LUTYK) HA CyMMY
43.868 MUNIMOHOB TEHre, BK/tOUasa BO3HarpaxaeHue.

B 2019 roay AHI3 ocylecTBuI YacTM4HOE NnoraleHne 3aiMa oT dkcumbaHka B pasmepe 197 munnnoHos gonnapos CLUA (skBuBa-
NEeHTHO 74.968 MMINMOHaM TeHre), BK/toYasa BO3HarpaxaeHue.

B 2019 rogy KMI'M npownsBen BbinnaTel NO KPaTKOCPOUHbIM 3aiiMaM, MCNOMNb30BaHHbIM ANA (hHAHCMpPOBaHWs 060POTHOrO KanuTana,
o1 BNP Paribas n ot psga apyrvux 6aHKoB, a TakXXe YaCcTUYHO Noracua CMHANLMPOBaHHbIN 3aliM Ha o6Lyto cyMmy 65 MUNIMOHOB Agonna-

poB CLLA (akBuBaneHTHoO 24.821 MUNNNOHY TEHIe), BK/loYas BO3HarpaxaeHuve.

B mae 2019 roga KMI'M nponsBen nonHoe gocpoyvHoe noraweHune Kny6Horo 3aliMa Ha o6Lyto cymmy 47 munnvoHos fonnapos CLUA
(3kBUBaANEHTHO 17.739 MUNNMOHAM TEHIE), BKtOYasA BO3HarpaxaeHue.
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M3MEHEHUA B OBA3ATE/IbCTBAX, BOSHUKAIOLLMX B PE3Y/IbTATE ®UHAHCOBOW AEATE/IbHOCTU
3A oA, 3SAKOHYMBLLUUACA 31 AEKABPA

2020
B MunnunoHax teHre KpaTkocpouHble JonrocpoyHble O6nuraumm Ntoro
3alimbl 3aiMbl

Canbpo Ha 1 AHBaps 70.843 974.937 2.791.724 3.837.504
[ony4yeHo geHexXHbIMK cpeacTBamm 169.088 186.641 321.250 676.979
Bbinnata ocHOBHOroO gosnra (64.921) (299.501) (442.933) (807.355)
MpekpaleHre npusHarHug 3aiima (MpumedaHne - - - -
13)

[pOLEHTHBIN pacxos 7.265 64.931 163.890 236.086
BosHarpaxgeHue ynnadeHHoe (7.278) (64.953) (164.192) (236.423)
KanutanusnpoBaHHOe BO3HarpaxaeHve - 2.890 - 2.890
(Mpumevanmne 14)

[nckoHT (Mpumedarne 13) - (11.002) - (11.002)
Bo3HarpaxpageHue 3a Bblkyn obnuvraumnii - - 21.057 21.057
(MpumeyaHme 13)

MpubbINb OT Bblkyna obnurauunii (Mpumedanne 13) - - (927) (927)
[epecyéT BantoTbl OTYETHOCTU 4790 9.164 205.725 219.679
Kypcosas pasHuua yobIToK/(npubbib) 4.583 54.367 82.365 141.315
Mpoune - (1.209) (146) (1.355)
Canbpo Ha 31 gekabps 184.370 916.265 2.977.813 4.078.448
Tekyllas 4acTb 184.370 133.094 44.092 361.556
[lonrocpoyHas yacTb - 783171 2.933.721 3.716.892

KOBEHAHTDbI

lpynna go/mkHa o6ecneyntb UCMONHEeHe (PUHAHCOBLIX U HE(YUHAHCOBLIX MOKa3aTte el No yCnoBMUsSM KpeauTHbIX cornatieHuii. o cocto-
aHuo Ha 31 gekabpsa 2020 1 2019 rogos Mpynna cob6ntopaeT Bce (hMHaHCOBbIE U HE(DMHAHCOBbIE NoKa3aTesnu.

XEQAXXUPOBAHME YNCTbIX UHBECTULIM C UHOCTPAHHON ®YHKLIMOHAJIbHOW BA/TIOTON

Ha 31 nekabps 2020 roga HeKoTopble 3aiiMbl, BblpaxeHHble B gonnapax CLUA, 6611 onpefeneHbl Kak MHCTPYMEHTbI Xe4XXMpPoBaHUs
UMCTbIX UHBECTULMI B 3apy6exHble NoapasaeneHns Ansa XeAXMpoBaHUa NOABEPXEHHOCTH [pynnbl BanoTHOMY PUCKY MO OTHOLLIEHUIO
k ponnapy CLLUA. B 2020 roay y6bITOK OT KYpCOBOIi pa3Huubl B paamepe 205.725 munnunoHoB TeHre (2019 roa: goxon oT KypCcoBoOW pas-
HuuUbl B pasmepe 10.332 MmunnmoHa teHre) 6bin1 peknaccuhunumpoBaH B COCTaB NpoYero COBOKYMHOMro 4oxo4a v 3a4TeH NpoTuB goxoaa
oT nepecyérta 3apy6exHbIx NoapasfeneHui.

Mexay 06BbeKTOM Xe[AXMPOBAHUSA N MHCTPYMEHTOM Xe4XXMPOBaHUS CyLLECTBYET SKOHOMUYECKAsd B3aMMOCBA3b, MOCKO/IbKY YNCTad UHBE-
CTUUMSA co3aeT BaslloTHbIN PUCK, KOTOPbI COBMagaeT ¢ Ba/IlOTHbIM PUCKOM Mo 3aiiMam B fonnapax CLUA. Mpynna yctaHoBuMa Koadg-
hrUMeHT xeaxnpoBaHus 1:1, NOCKobKy 6a30Bbli PUCK MHCTPYMEHTA XeAXUPOBAHUSA MAEHTUYEH KOMMOHEHTY Xe[4XXUPyeMoro pucka.
HeathdeKTMBHOCTL XeAXNPOBaHUA BO3HUKHET, KOorga CyMMa MHBECTULMI B 3apyBexXHYI0 AOYEPHIO KOMMAaHMIO CTaHeT MeHbLUe, YeM
CyMMa 3aMMCTBOBaHWi ¢ hukcnpoBaHHOM cTaBkoi. Ha 31 nekabpsa 2020 1 2019 rogoB HeahheKTUBHO YacTu xeaxa He 6bino.
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2019
KpaTkocpouHble 3aiimbl [onrocpoyHsble 3alimbl O6nuraumm Ntoro
81.813 1.258.009 2.813.416 4.153.238
103.608 11.941 56.223 271772
(112.416) (274.435) (57.805) (444.656)
- (M1.476) - (111.476)
4.765 73.495 152.708 230.968
(4.906) (71.043) (162.405) (238.354)
- 2.525 - 2525
- (7.781) - (7.781)
(199) (422) (10.332) (10.953)
(1.932) (5.237) (197) (7.366)
110 (639) 116 (413)
70.843 974.937 2.791.724 3.837.504
70.843 141.447 41138 253.428
- 833.490 2.750.586 3.584.076
25. PE3EPBbI
B MunnnoHax teHre O6a3atenbcTBa  DKoOMorMyeckme Peseps Peseps O6s3atenscrea Mpoune Ntoro
no BbIObLITMIO ~ 0693aTe/bCTBa no Mo TpaHc- rno BO3Ha-
aKTNBOB HanoramMm MOPTUPOBKE rpaxaeHusm
rasa paboTHMKaMm
Pesepe. Ha 31 nekabps 116.236 62.978 20.334 28.083 47.479 53.158 328.268
2018 ropa
[MepecyeT BantoThI (83) (167) (13) (118) — 69 (312)
OTYETHOCTK
M3meHeHne B oLeHKe 25.990 (7) - - - 50 26.033
YBenunyeHne Ha Cymmy amnc- 10.005 3.670 — - 3.559 144 17.378
koHTa (Mpumevaruve 13)
Peseps 3arog 4.618 2.888 4.393 - 11.568 40.473 63.940
BoccrtaHoBneHue (208) (4.490) (5.865) - - (18.116) (28.679)
Vicnonb3oBaHve pesepBa (2.164) (4.526) (1.147) - (3.547) (16.677) (28.061)
MNepeBoabl - - 482 - - (1.922) (1.440)
1 peknaccudrkaumnm
Pesepe. Ha 31 nekabps 154.394 60.346 18.184 27.965 59.059 57179 377127
2019 ropa
MepecyeT BantoThl 2.258 3.706 (1) 2.801 922 5.370 15.056
OTYETHOCTK
VI3ameHeHne B oueHke 13.049 (1.421) — - - (3) 11.625
YBenuyeHune Ha CymMMmy Anc- 11.001 2.242 - - 3.605 130 16.978
KoHTa (MpumedaHmne 13)
Peseps 3a roa 886 5.454 722 - 13.099 15.857 36.018
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B MunnunoHax teHre O6na3atenbcTBa IKo0Ornyeckne Peseps Pezep O6sa3atenbcTBa Mpoune Ntoro
no BbIObLITUIO ~ 06A3aTenbCTBa no no TpaHc- no BO3Ha-
aKTMBOB Hasmoram MopTMPOBKe rpaxaeHusam
rasa paboTHUKam
BoccraHoBneHue (1.189) - (1.451) - - (5.041) (7.681)
Vicnonb3oBaHne pesepBa (664) (5.326) (7.019) - (6.767) (62.958) (82.734)
PesepB Ha 31 gekabps 179.735 65.001 10.435 30.766 69.918 10.534  366.389

2020 roga

Pe3epB no TpaHCNOPTMPOBKeE ra3a OTHOCUTCA K o6sA3aTenibcTBam [pynnbl no Bo3MelleHuto yobiTkoB PetroChina International Co. Ltd
(“PetroChina”). B cooTBeTCTBUM C cOrnalieHnemM o 3ame rasay Ipynnbl cylwecTBytoT o6a3aTenbcTBa nepep PetroChina no Bo3melleHunto
pacxofoB v yObITKOB, NOHeceHHbIX PetroChina B cBSI3K C ocyLleCcTBNEHNEM 3aUMCTBOBAHNA ra3a v npoLecca ero Bo3sparTa.

HOD.DOGHOG onncaHune CcylleCTBeHHbIX pe3epBOB, BK/1lOYadA CyLleCTBEeHHbIe OUEHKN U NCMONb30BaHHbIe CYyXAEHNA, BK/TIOHEHO

B [NpumevaHune 4.

TekyLasa v 4ONTOCPOYHas YacTu pasfeneHbl cneayowmnm o6pasom:

B MunnunoHax teHre O6sa3atenbcTBa JKoornyeckoe Peseps Pezep O69a3atenscTBO Mpoune Ntoro

no BbIObITUIO ~ 0053aTeNbCTBO no no TpaHc- no BO3Ha-

aKTMBOB Hanoram MopTMPOBKE rpaxaeHusam

rasa paboTHUKam
TekyLas 4yacTb 700 8.094 10.435 30.766 5.691 7.549 63.235
JlonrocpoyHas 4acTb 179.035 56.907 - - 64.227 2.985 303.154
PesepB Ha 31 nekabps 179.735 65.001 10.435 30.766 69.918 10.534  366.389

2020 ropa

TekyLlas yacTb 805 7.728 18.184 27.965 6.425 42.431 103.538
[lonrocpoyHada YyacTb 153.589 52.618 - - 52.634 14.748 273.589
PesepB Ha 31 nekabps 154.394 60.346 18.184 27.965 59.059 57179 377127

2019 ropa

26. TOPIOBAY KPEAUTOPCKAA SAAO/TXXKEHHOCTb U NPOYUE TEKYLLUE
PUNHAHCOBbIE N HEPNHAHCOBbDBIE OBA3ATE/IbCTBA

B MunnnoHax texre 31 pekabps 31 pekabps
2020 ropa 2019 ropa
Mpouune Tekywme hmHaHcoBble o6Aa3aTeNnbCcTBa
3a40/KEHHOCTb Nepea CoTpyaHUKamu 54741 51.613
dUHaHCOBbIE rapaHTum 5.240 5.866
3a40/M1KEeHHOCTb Mo AUBMAESHOAM 195 354
Mpouune 26.264 35.306
86.440 93.139
Mpouune Tekywmne HechuHaHcoBbIe o6sA3aTeNnbCTBA
[loroBopHble o6A3atenbCTBa 117.956 184.362
Mpouune 11.065 25.515
Wtoro npouve Tekylme hruHaHcoBbIe N HehMHaHCOBbLIE 06A3aTeNbCTBA 215.461 303.016
ToproBas KpeauTopcKasi 3a0/IKEHHOCTb 536.922 667.861
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ToproBas KpeanTopckas 3a40/KEeHHOCTb BblpaXxeHa B C/iefyloLmx BaatoTax no coctosHuio Ha 31 aekabps:

B MunnunoHax teHre 31 pekabps 31 pekabps

2020 ropna 2019 ropa
TeHre 249108 328.538
Honnap CLUA 221.097 280.742
PyMblHCKasa neq 44.457 42.740
Espo 6.558 3.196
[pyrve BanioTbl 15.702 12.645
WToro 536.922 667.861

Mo cocToaHuio Ha 31 gekabps 2020 1 2019 rogoB Mo TOProBo KPeANTOPCKON 3a40MKEHHOCTU Y MPOYMM TEKYLLUMM (hMHAHCOBBLIM 0053a-
TeNbCTBAM NMPOLEHTbI HE HAYUC/IANUCH.

27. MPOYUE HAJIOIMU K YTIJIATE

B MunnuoHax teHre 31 nekabps 31 pekabps
2020 ropa 2019 ropa

HAC 90.883 19.376
Hanor Ha 4O6bIYy NONE3HbIX NCKOMaeMblX 10.147 19.037
PeHTHBIN Hanor Ha 3KCNOopPT CblpON HedTH 10.054 29.586
MHAanBMAyanbHbIi NOAOXOAHbI Hanor 5.746 6.135
CoumnanbHblii Hanor 5.691 4.639
AKUN3bI 2.239 2163
Hanor y nctouHunka seinnarel 3a HepesnaeHTa 1.556 1.873
Mpoune 3.947 3.857
130.263 86.666

28. PACXOAbl MO noaoxoaHoOMyY HANOry

Mpeponnata no nogoxogHomy Hanory Ha 31 aekabps 2020 roga B cymme 70.301 munnuoH Tenre (B 2019 roay: 54.517 MUNIMOHOB TeHre)
npeacraBnseT coboi, B OCHOBHOM, KOPrNopaTMBHbIA NoAoXoAHbI Hanor. O6sa3aTenbcTBa No NogoxoaHoMy Hanory Ha 31 gekabpsa 2020 roaa
B cymme 8.967 munnunoHoB TeHre (B 2019 roay: 13.011 MUNIMOHOB TeHre) npeacTaBnseT cCoO60i, B OCHOBHOM, KOPNOPaTUBHbIA NMOAOXOAHbIN
Hanor.

Pacxopabl Mo Nogoxo4HOMY HafIOry 3a rofbl, 3akoHuMBLIKecs 31 gekabps, BKIOYAIOT:

B MunnnoHax teHre 2020 2019

Tekywnii NofoXoAHbIA HanMor:

KopnopaTnsHbIi NOAOXOAHbIV Hanor 73.499 146.658
Hanor Ha cBepxnpunbbinb (194) 11.291
Hanor y nctouHunka Bbinaatel N0 4OX04am OT AMBUAEHAO0B 1 BO3HArpaKaeHus 9.416 12.893

OTCpOY€EHHbIV NOJOXOAHbIW HaNor:

KopnopaTvBHbIVi NOAOXOAHbIV HA/or 546 (1.999)
Hanor Ha cBepxnpunbbinb (2.985) (4.904)
Hanor y nctouHunka Bbinaartel No 4oxoAam oT AMBMAEHA0B 26.021 62.241
Pacxopabl No nogoxoaHOMY Hanory 106.303 226.180
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CBepka pacxofoB Mo NOJOXOAHOMY HaMory, pacCUMTaHHbIX OT BYXranTepckon NpubbIK A0 HaNoroo6/10KEHMS MO HOPMATUBHON CTaBKe
nogoxogHoro Hanora (20% B 2020 n 2019 rogax) Kk pacxogam nNo NOAOXOAHOMY Hanory, npeacrtaBieHa crefyowmm o6pa3oM 3a rogbl,
3akoHuumBLLMecs 31 aekabps:

B MunnvoHax TeHre 2020 2019
MpubbINb A0 yyeTa N0AOXOAHOIrO Hanora oT NPOAO/IKAIOLENCS AeATeNbHOCTH 278.200 1.384.631
MpuGbINb 40 yYeTa NOAOXOLHOr0 Hanora ot NPeKpPaLLeHHON AeATeNbHOCTH - 6
CraBKa NOAOXOAHOro Hasora 20% 20%
Pacxopabl No NnogoxogHOMY Hanory rno 6yxrantepckon Nnpmobbin 55.640 276.926
Jonga B Npnbbi/In aCCOUMNPOBAHHBIX 1 COBMECTHbIX NPEANPUATHIA (76.218) (103.138)
Mpoure HeoBnaraemble AOXOAbl U Pacxoabl, He nayuime Ha BblveT 49.874 36.913
Hanor Ha cBepxnpunbbinb (3.179) 6.387
DPDHEKT OTANYHBIX CTABOK KOPMOPATMBHOMO MOAOXOAHOIr0 Hanora 30.039 13.047
VI3MeHeHne B HEMPU3HaHHbIX aKTUBaxX MO OTCPOYEHHOMY Hanory 50.147 (3.955)
Pacxopabl no nogoxogHoMy Hanory 106.303 226.180

Canbfo OTCPOYEHHOro Hasora, PacCYMTaHHOro MOCPEeACTBOM MPUMEHEHNS YCTAHOB/IEHHbIX 3aKOHOM CTaBOK Hanora, AeNCTBYOLWMX
Ha OTYeTHble AaTbl, K BPEMEHHbIM pa3HuMLaM Mexay OCHOBOW ANs pacyeTa akTMBOB U 0693aTe/IbCTB U CYMMaMu, OTPaXXeHHbIMU B KOHCO-
NMAMPOBaHHOM hMHAHCOBOW oTYEeTHOCTM Ha 31 Aekabps, BKlOYaloT cegyiolee:

B MunnuoHax TeHre 2020 2020 2020 2020 2019 2019 2019 2019
KopropaTuBHbIii Hanor Hanor Mtoro  KoprnopaTtuBHbIi Hanor Hanor Ntoro

noaoXOAHbIA  Ha CBEepX- Y UCTOY- NoAOXOAHbIA  Ha CBepX- Y UCTOY-

Hanor  npubbinb HUKa Hanor  npubbinb HUKa

AKTUBbI MO OTCPOYEHHOMY Hanory

OcCHOBHble cpeacTBa 35.848 - - 35.848 34.880 - - 34.880
[NepeHeceHHble Hano- 591.813 - - 591.813 556.446 - — 556.446
roBble yObITKK

HauncneHHble o6493a- 5.342 - - 5.342 5182 82 - 5.264
TeNbCTBa B OTHOLUEHUM

paboTHMKOB

O6ecueHeHne puHaH- 13 - - 13 1 - - N

COBbIX aKTNBOB

O6Aa3atensCcTBO 4.296 - - 4.296 4572 256 - 4.828
3a 3arpsa3HeHne okpy-
Xatoulern cpefbl

Mpouve 52.186 - - 52.186 51.985 3.893 - 55.878

MWHYC: HENPU3HaHHbIe (582.261) - - (582.267) (532.114) - - (532.114)
aKTVBbI MO OTCPOYEH-
HOMY Hanory

MUHYC: aKTUBbI (48.647) - — (48.647) (50.721) (758) ~  (51479)
Nno OTCPpOYeHHOMY
Hanory, 3a4teHHble
c o6a3aTenbCcTBaMm
no OTCPpOYeHHOMY
Hanory

AKTVBbI MO OTCPOYEH- 58.590 - - 58.590 70.241 3.473 - 73714
HOMY Hanory

O6s3aTenbCcTBa NO OTCPOYEHHOMY Hanory

OCHOBHble cpeacTBa 179.394 392 - 179.786 191.989 7.608 - 199.597
HepacnpegenexHas - - 419.083 419.083 - - 356.581 356.581
npu6biib COBMECTHOIO

npeanpuaTus

Mpouee 5.672 - - 5.672 4.763 - - 4.763
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B MunnunoHax teHre 2020 2020 2020 2020 2019 2019 2019 2019
KoprnopaTuBHbIii Hanor Hanor Ntoro  KoprnopaTtuBHbIi Hanor Hanor Ntoro

noAoXOAHbIA  Ha CBEepX- Y UCTOY- NoAOXOLHbIA  Ha CBepX- Y UCTOY-

Hanor  npubbifb HUKa Hanor  npu6binb HUKa
MUHYC: aKTVBbI (48.647) - - (48.647) (50.721) (758) - (51.479)

N0 OTCPOUEHHOMY
Hafory, 3a4TeHHble
c o693aTeNbCTBaMm
N0 OTCPOUEHHOMY
Hanory

O6azatenbcTBa 136.419 392 419.083  555.894 146.031 6.850 356.581 509.462
N0 OTCPOUEHHOMY
Hanory

YuncTble o6a3aTesib- 77.829 392 419.083  497.304 75.790 3.377 356.581 435748
CTBa MO OTCPOUEHHOMY
Hanory

OTCpOYEHHbIN KOPNopaTUBHbIV NOLOXOAHbIN HAMOr U Ha/or Ha CBEpPXMNpMUObINb ONpPeaensatoTCs B OTHOLLIEHUN KaXa0ro KOHTpaKTa

Ha Hegponosb3oBaHne. OTCPOYEHHbI MOAOXOAHbIV HANMOr TakxXe onpeaenseTcs ANa BUAOB AeATENbHOCTU, HE BXOASALMX B 06 bEM KOH-
TPaKTOB Ha Heaponosib3oBaHne. OTCPOYEHHbIN Ha/lOrOBbI aKTUB MPU3HAETCH TOSIbKO B TOW CTEMEHW, B KOTOPOW CyLLeCTBYeT BEPO-
ATHOCTb HaNM4yna B ByayLLEeM Halloroo61araemMoro foxo4a, OTHOCUTE/TbHO KOTOPOIro akTUB MOXET 6bITb MCNonb3oBaH. OTCPOYEHHbIE
Ha/loroBble aKTVBbl YMEHbLUAIOTCHA B TOW CTEMEHM, B KOTOPOI1 60/IblUe He CyLecTByeT BePOATHOCTM TOrO, YTO CBSA3aHHbIE C HUMMW Hanoro-
Bble NbroTbl 6yayT peannsoBaHbl. Ha 31 gekabps 2020 roga HenpusHaHHbIe OTCPOYEHHbIe HafloroBble akTUBbI B OCHOBHOM OTHOCU/INCH
K MepeHeceHHbIM HaNnoroBbIM yobiTkam B cymme 582.261 munnnoH TeHre (B 2019 roay: 532.114 MUNIMOHOB TeHre).

[MepeHeceHHble HanoroBble yObITKM B PK no coctosHuio Ha 31 nekabpsa 2020 1 2019 rogoB UcTekatoT B Te4EHNe AeCATU 1eT C MOMEHTa
BO3HWKHOBEHUA AN Llenell Halloroo6/10XeHU.

M3meHeHna B 065A3aTenbcTBax / (@aKTMBax) o OTCPOYEHHOMY Hasory npeacTtaBieHbl ceayowmm o6pasom:

B MunnvoHax TeHre 2020 2020 2020 2020 2019 2019 2019 2019
KoprnopaTtuBHbIii Hanor Hanor Ntoro  KopnopaTuBHbI Hanor Hanor Ntoro

NnoAOXOAHbIA  Ha CBEepX- Yy UCTOY- noaooXoAHbli  Ha CBepX- Y UCTOM-

Hanor  npubbinb HUKa Hanor  npu6binib HUKa
Canbpo, HeTTo, 75.790 3.377 356.581 435.748 77.856 8.281 295.580 381.717

oTCpo4YeHHoro obs3a-
TenbcTBa Ha 1 AHBaps

[Mepecyert BantoThbl 1.601 - 36.481 38.082 112 - (1.240) (128)
OTYETHOCTM
HanoroBswblii yobITOK/ 546 (2.985) 26.021 23.582 (1.999) (4.904) 62.241 55.338

(noxon) oTpaXxeHHbIi
B cOCTaBe nNpubbinu
nnu yobiTKa 3a rog

HanoroBsbli goxon (108) - - (108) (1.179) - - (1.179)
3a rof, OTpaxKeHHbli
B COCTaBe npoyero
COBOKYMHOro foxoaa

Canbpo, HeTTo, 77.829 392 419.083 497.304 75.790 3.377 356.581 435.748
OTCPOYEHHOro
o6s3aTenbcTBa
Ha 31 pekabpsa
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29. PACKPbITUE UH®OPMALIN O CBA3AHHbBIX CTOPOHAX

ycnoBus CAENIOK CO CBASAHHbIM CTOPOHAMU

Caenku co CBSI3aHHbIMM CTOPOHAMM OCYLLLECTBAANNCE Ha YCIOBUSAX, COrMacoBaHHbIX MEXAY CTOPOHAMM, KOTOpble He 06593aTesIbHO
COOTBETCTBYIOT PbIHOYHbLIM CTaBKaM, 3@ UCK/TIIOYEHMEM HEKOTOPLIX PErynpyeMbiX yCayr, NpeaocTaBNeHHbIX Ha OCHOBaHWK TapudoB.
HenoralweHHble OCTaTKM Ha KOHeL, Meprofa B OCHOBHOM HeoGecrneyeHHble U 6eCnpoLeHTHbIe, pacyeTbl MO KOTOPbIM NMPOU3BOAATCS
HanMyHbIMKU. Mpynna npusHaeT pe3epBbl Ha OKY No 3a40MKeHHOCTHN OT CBA3aHHbLIX CTOPOH B COOTBETCTBUU C TEMU Xe NMPUHLUNamMu

n nonutukoi no OKY, npumeHsaembiMu ons onpegenenmna OKY no 3a00nMXKeHHOCTU nepes TPEeTbUMU CTOPOHAMU.

OCTATKW MO PACYETAM

Cnepytowan Tabnuua nokasbliBaeT 06LLY CYMMY CAEMOK, KOTOpble GbI/In COBEPLLUEHbBI CO CBSI3aHHBIMWM CTOPOHAMM MO COCTOSTHUIO
Ha 31 gekabpsa 2020 n 2019 ropos:

B MmunnnoHax teHre 31 pekabps 3a[0/MKEHHOCTb 3a40/KEHHOCTb JeHbrn v geno- 3aA0/MKEHHOCTb
CBSAI3aHHbIX CBSA3aHHbIM 3UThbl Ha cye- no 3arimam
CTOPOH CTOpOHaMm Tax CBA3aHHbIX CBSAI3aHHbIM
CTOPOH CTOpOHaMm
KomnaHun, Bxogqauime 2020 402.272 5.921 - 45192
B Campyk-KasbiHa
2019 327.597 6.168 - 52.843
AccounmpoBaHHble KOMMaHun | 2020 4.345 3.541 - -
2019 56.331 3.814 - -
[poyne KOHTpONMpyemMble rocy- | 2020 4116 13 126.443 273.695
AIBPCTEOM CTOPGHH! 2019 6.381 712 192.548 269.335
cn | 2020 357.832 246.555 - -
2019 519.351 217.027 - -

3AAO0/KEHHOCTb CBA3AHHBIX/CBA3AHHBIM CTOPOHAM

KomnaHuu, Bxoaswme B Campyk-KasbiHa

Mo cocToaHuio Ha 31 aekabps 2020 roga 3al0/1KEHHOCTb KOMMaHuiA, Bxoasawmx B Campyk-KasbiHa, B OCHOBHOM npeacTaBnieHa o61u-
raumamu, BbinyleHHbiMM Campyk-KasbiHa Ha cyMmy 17.265 MUNNMOHOB TeHre, 3a BblveToM pe3epBa Ha OKY (31 gekabps 2019 ropa:
16.241 MunnmoHoB TeHre) (MpumeyaHue 21) n huHaHCOBOW NoMoLLbio, NpefocTaBneHHo Campyk-KasbiHa Ha cymmy 379.159 MunnanoHos
TeHre, 3a BblyeToM pe3epBa Ha OKY (31 gekabpa 2019 roga: 307.568 munnnoHoB TeHre) (MpumedaHune 23).

cn

Mo cocTosHumio Ha 31 gekabps 2020 roga 3aponxeHHocTb Cl, B OCHOBHOM, NpeAcTaBfieHa 3aiiMomMm, npefocTtaBneHHbiM MBLU B pas-
mepe 172.151 munnuoH TteHre (31 gekabps 2019 roga: 202.669 munnuoHos TeHre), NKOI B cymme 96.958 munnmoHoB TeHre (31 aekabps
2019 ropa: 110.172 munnuoHa teHre), YI'J1 B cymme 41.066 munnmnoHos TeHre (31 gekabpa 2019 roga: 48.752 Mu1NMoOHa TeHre) n aBaHcamu,
BbinnavyeHHbiMU TLLUO Ha cymmy 16.094 munnvoHoB TeHre (Ha 31aekabps 2019 roga: 92.435 MUIIMOHOB TEHTe) NO OrOBOPY KYMNAN-npo-
[aXW CbIpO HETU N CXUXEHHOTIO rasa.

Mo cocTosHuio Ha 31 nekabps 2020 roga 3apoxeHHocTb nepep Cl, B OCHOBHOM, NpeAcTaB/ieHa KpeaUTOPCKOM 3a40/HKEHHOCTbIO

3a TpaHcnopTupoBKy rasa BLU Ha cymmy 47.821 munnunoH TeHre (31 aekabpsa 2019 roga: 95.908 munnunoHos TeHre) n ATl Ha cymmy
36.625 munnuoHoB TeHre (31 gekabpsa 2019 roga: 39.323 MunMoHa TeHre), KpeAUTOPCKO 3a40/MKeHHOCTbIO 3a ra3 KPIm Ha cymmy
54.985 munnunoHos TeHre (31 gekabpsa 2019 roga: 30.477 munnuoHoB TeHre) n TLUO 3a nocTaBky cbipoit HehTn Ha cymmy 67.578 munnwuo-
HoB TeHre (31 gekabps 2019 roga: Hosb).

AEHEXXHDbIE CPEACTBA U AEMO3UTbl, PASMELLIEHHbBIE Y CBA3AHHbBIX CTOPOH

[lpyrue CTOpoOHbl, KOHTPO/IMPYEMbIE FOCYAapPCTBOM
Mo cocTosAHMIO Ha 31 gekabpa 2020 roga AeHexHble CpeacTBa U A4eno3uThl, Pa3MeLLeHHbIe Y CBSI3aHHbIX CTOPOH, B OCHOBHOM, npef-
cTaBfneHbl pasmeleHHbiM KomnaHnuneli genosutom B cymme 300 munnmoHoB gonnapos CLUA (akBuBaneHTHo 126.273 MunanoHam TeHre)

no pbiHoYHOW cTaBke (31 gekabpsa 2019 roga: 500 munanoHos gonnapos CLUA nnn 192.547 MUNIMOHOB TeHre).

1 deBpana 2021 roga KomnaHuen nponsseneH Bo3spaTt Aenosuta Ha cymmy 100 munnnoHos gonnapos CLUA (skBvBaneHTHoO 42.422 mun-
NIMOHaM TeHre).
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3AO/MKEHHOCTb MO 3AMMAM CBA3AHHbIM CTOPOHAM

ﬂpyrue CTOPOHbI, KOHTPOTUPYEMble rocyaapcTBoM

Mo cocToaHuio Ha 31 nekabps 2020 roga 3aliMbl, NOANEXALLNE BbINaTe CBA3aHHbIM CTOPOHaM NpeacTaB/ieHbl 3aiMamMu, NoNyYeH-
HbiMu AHM3, MHX3 1 KT ot BPK Ha o6uwyto cymmy 273.695 munnumoHoB TeHre (31 aekabps 2019 roga: 269.335 MUINMOHOB TeHTe)
(MpumeyaHune 24).

BbIMJ1ATbl MO 3AUMAM, NPEAOCTABJ/IEHHbIM CBA3AHHBIM CTOPOHAM

B 2020 roagy 'pynna nony4una BbiniaTel OT NOralleHns OCHOBHOMO A0/ra 1 NPOLEHTOB Mo 3aimy, BbigaHHoMy MKOIM Ha cymmy 24.588
MUIIMOHOB TeHre 1 5.492 MuninoHa TeHre, cootBeTcTBeHHOo (2019: 21.995 MuNNmMoHoB TeHre n 7.954 MuinnoHa TeHre, COOTBETCTBEHHO),
FBLU Ha cymmy 48.133 MunnmoHa TeHre n 9.336 MUNNIMOHOB TeHre, COOTBETCTBEHHO (2019: 25.661 MUNNNOHOB TeHre n 6.327 MUNTMOHOB
TEeHre, COOTBETCTBEHHO), @ Tak>Xe Bbinaatbl oT noraweHunsa npoueHToB KTK Ha cymmy 9.596 munnnoHoB TeHre (2019: 12.656 munnnoHoB
TeHre) n no «KasaxcraHckomy Bekceno» Ha cymmy 37.847 MunnnoHos TeHre (2019: 47.663 munnnoHos TeHre) (MpumedaHune 23).

OBOPOTbI MO CAEJ/IKAM

B cnepytoweii Tabnuue npmBoaaTcs obwme CyMMbl MO caesikam, KoTopble OblIn 3aK/1to4YeHbl CO CBA3aHHbIMKM CTOPOHaMn B TedeHne 2020
1n 2019 ropos:

B MunnnoHax teHre Mpopaxwn cBA3aH- MpunobpeTteHns BosHarpaxageHve BosHarpaxaeHune
HbIMCTOPOHaM y CBSI3@HHbIX OT CBSA3aHHbIX CBSI3aHHbIM

CTOPOH CTOPOH cTopoHam

KomnaHuu, Bxoaauimne | 2020 13.793 24.316 30.055 2.293
B Campyk-Kassina 2019 42.250 20.030 24.054 2.841
AccoumnmpoBaHHble KOMMaHun | 2020 21.000 24.710 2.740 -
2019 19.565 40.930 8.892 -

[Mpoyne KOHTPONPYyEMbIE rocy- | 2020 42.880 18.765 12.035 26.567
ABPCTBOM CTOPORE 2019 7.149 3.540 1.300 20728
CoBMecCTHble NpeanpuaTus | 2020 322.894 1128.533 31.397 4763
2019 307.075 1.511.600 43.324 11183

MPOAAXW CBA3SAHHbLIM CTOPOHAM/ NMPUOBPETEHNA Y CBASAHHbBIX CTOPOH
cn

B 2020 roay npogaxwu CI1 6binv npeacrtaBneHbl B OCHOBHOM TPAHCMOPTHO-IPy30BbIM 06CyXNBaHUeEM, NnpefocTtaBieHHbim TLLHO

B cymme 34.399 MunnvoHoB TeHre (2019: 64.246 MUNIMOHOB TeHTe), Npoaaxei kKomnpeccopHoii ctaHuuu FBLU Ha cymmy 43.667 munnu-
OHOB TeHre (2019: 32.696 munnnoHoB TeHre) (Mpumeyvarune 14), ycnyram no TpaHCNOPTUPOBKE N 06CTYXMBAHUIO HETU, MPeAoCTaB/IeH-
HbIM MaHrnctayMyHaiilas, gouyepHei opranmdaunn MUBB, Ha cymmy 53.591 MUNNWOH TeHre 1 72.251 MUINOH TEeHre, COOTBETCTBEHHO
(2019: 59.235 MUNNMOHOB TeHre n 79.281 MUNTMOH TEHre, COOTBETCTBEHHO).

B 2020 roay nokynku y CI1, B OCHOBHOM, ObI/IN CBA3aHbI C NOKYNKamu cbipoit Hetptn y TLLIO Ha cymmy 687.896 munnmnoHos TeHre (2019:
1.131.890 MMNNMOHOB TeHre), 3a TPaHCNOPTHbIE YCyrK, npegocTaBneHHble [BLL, Ha cymmy 201.524 munnnoHa texre (2019: 172.894 mun-
nnoHa TeHre) u Alf Ha cymmy 106.160 munnmnoHoB TeHre (2019: 97.904 MUNNVOH TeHre).

BO3HAIPAXXAEHUME K/TIOYEBOMY PYKOBOASLLEMY MEPCOHANTY

3arop, 3akoHunsLlmniica 31 aekabpa 2020 n 2019 rogos, obwan cyMMa BO3HarpaxaeHusa Kio4eBoMy PYKOBOASALWEMY NepcoHany (Y4ieHbl
CoBeta [lupektopoBs v NMpaBneHuns Mpynnbl), BKAtOYEHHasA B 06LWMe U aAMUHUCTPATUBHbIE PACXOAbl B KOHCOMMAMPOBaHHOM OTUETE

0 COBOKYMHOM goxope, coctaBnset 8.159 munnvnoHa teHre n 11.399 MUNIMOHOB TeHIre, COOTBETCTBEHHO. Bo3HarpaxaeHue Knto4yeBomy
ynpaBneH4YeckoMy nepcoHany, COCTOUT U3 pacxofoB No 3apaboTHON NnaTe, yCTaHOBNEHHOW KOHTPaKTamMu, 1 NpemMuii o pesynbtatam
AeATeNbHOCTM K/TI0YEBOro yrnpaB/eHYeCKoro nepcoHarsia, OCHOBaHHbIM Ha ONepaunoHHbIX pe3ynbratax AeaTenbHocTu Mpynnbl.
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30. LE/IU U NOJTUTUKA YTNPABJIEHUA ®PUHAHCOBbIMU PUCKAMU

OCHOBHble (hMHAHCOBbIE MHCTPYMEHThI [PYnMbl BKIOYAOT 3aiiMbl, (PUHAHCOBLIE FapaHTUK, AeHEXHble CPeACTBA U UX 9KBMBAIEHTbI, GaH-
KOBCKMe BKMaAbl, @ TakXe 4e6UTOPCKYIO U KPeAUTOPCKYIO 3a40/KEHHOCTb. OCHOBHBIMU PUCKaMU, BOSHUKAIOLWMMU MO (PMHAHCOBbIM
MHCTPYMeHTaM [Pynnbl, ABASIOTCS PUCK USMEHEHWSI MPOLEHTHOW CTaBKW, BaNOTHbIV PUCK U KPeAUTHbIV pUcK. Mpynna, TakxXe, OTC/IexXu-
BaeT PbIHOYHbIV PUCK U PUCK JIMKBUAHOCTU, BO3HUKAIOLLME MO BCEM €€ (PUHAHCOBbLIM MHCTPYMEHTaM.

PbIHOYHbIA PUCK

lpynna noaBepXeHa BAUSHUIO PUCKOB KOHBIOHKTYPbI PbIHKA, BO3HWKAOLWMNX B CBA3U C OTKPbITbIMU MO3ULUSMU MO NMPOLEHTHbIM CTaB-
KaMm, Bantotam n LeHHbIM 6ymaram, KoTopble, B CBOO o4yepeab, NoAgBep>XeHbl 06LWMM 1 cneunduryeckm konebaHnam pbiHka. Mpynna
ynpaBnsieT puckamu KOHbIOHKTYPbI PbIHKA MOCPEACTBOM NEPUOANYECKON OLLEHKM NMOTEHUMNA bHbBIX YObITKOB, KOTOPbIE MOrYT BO3HUKHYTb
B pe3ysbraTe He61aronpuUaTHbIX USMEHEHWUI KOHBIOHKTYPbI, @ TaKXe NyTeM YCTaHOBNEHUS COOTBETCTBYIOLWMNX TPeBoBaHW K peHTaberb-
HOCTW 1 3an0roBoMy obecneyeHunto. AHaIn3 YyBCTBUTEBHOCTM B CNeAYIOLWNX pa3saenax npuBefeH no coctosHuio Ha 31 gekabpsa 2020
1n 2019 rogos.

BanoTHbI puck

B pe3ynbrate 3HaunTe/IbHbIX CYMM 3aiMOB U KPeAMTOPCKOWN 3a40/MKEHHOCTN, BblpaXeHHbIx B gonnapax CLUA, Ha koHconnamposaH-
HbIi OTYeT O (PMHAHCOBOM MOMNOXEHUN [PyNMbl MOryT OKa3aTb 3HaYUTENbHOE BINSHME U3MEHEeHNA B 0OMeHHbIX Kypcax gonnapa CLLUA
K TeHre. [pynna Takxe NofgBep>XXeHa PUCKY No cAesikam B MHOCTpaHHOW BantoTe. Takol pUCK BO3HMKaeT no goxodam B gonnapax CLLA.
B 'pynne cyuwectByeT nonntuka ynpaBrieHns BantoTHbIM puckom B gonnapax CLUA, cBasaHHasa ¢ conocTtaBneHmeM UHaHCOBbIX aKTu-
BOB 1 (hMHAHCOBLIX 0683aTeNbCTB, BblpaXeHHbix B gonnapax CLUA. B cneaytoweii Tabnuue npeactaBneHa YyBCTBUTEIbHOCTb NPUObLINYU
Mpynnbl 4O HANOroo6/10XeHNS (BCNeACTBME UBMEHEHUSA B AEHEXHbBIX MOTOKAX akTMBOB U 00A3aTeNbCTB), K BO3MOXHbLIM U3MEHEHNAM

B 06MeHHOM Kypce gonnapa CLUA, npy TOM yCnoBum, 4To BCE OCTasbHble NapameTpbl NPUHATLI BENNYUHAMY NOCTOSAHHbIMU. Kone6arnng
KYpPCOB APYyrux BastoT He pacCMaTpMBaloTCA BBUAY X HECYLLLECTBEHHOCTN ANS KOHCONMNAMPOBAaHHbIX Pe3y/1bTaToB AEATEIbHOCTHU
Mpynnbl.

B MunnnoHax TeHre YBenuyenue / BnusHue Ha goxoa
(yMeHbLueHune) [0 Hanoroo6noxe-
B 0OMEHHOM Kypce Hns

nonnapa CLLUA
2020 rog +14% (335.219)
(11%) 263.387
2019 roa +12% (291.448)
-9% 218.586

Puck nsmeHenus MPOUEHTHbIX CTaBOK

Puck, cBA3aHHbIV C USMEHEHNEM NPOLEHTHbIX CTaBOK, NpeAcTaBnsaeT Co60M pUCK KonebaHnsa CTOMMOCTM (OPMHAHCOBOIO MHCTPYMEHTa

B pe3ynbTaTe U3MEHEHWUSA MNPOLEHTHbIX CTABOK Ha pblHKe. [oaBepXeHHOCTb [Pynnbl PUCKY U3MEHEHWI B PbIHOYHbIX MPOLLEHTHbIX CTaB-
Kax B OCHOBHOM OTHOCUTCS K 4ONTOCPOYHbIM 3aliMam [pynnbl ¢ nnasatoLweli NpoLeHTHOM ctaBkoi. MNonuTrka Mpynnel npegycmatpusaeT
yrnpaBneHne puckom N3MeHEeHUA NPOLLEHTHOM CTaBKM NOCPEACTBOM UCMOMb30BaHNA KOMOUHaLMN (DUKCUPOBAHHbBIX U MEePEeMEHHbIX NPO-
LIeHTHbIX CTaBOK MO 3aliMaM.

B cnepytoweii Tabnuue npeactaBneH aHasnma YyBCTBUTEIbHOCTU NPUOLINK Ipynnbl 40 HANOroo6/10XeHUs (BC1eacTBME HAaNYnsS 3aiMOB
C nnaBatoLLe NPOLEHTHOW CTaBKOW) K BO3MOXHbIM U3MEHEHWSM B MPOLIEHTHON CTaBKe, NP 3TOM BCEe ApPYrue napameTpbl NPUHATLI BENU-
YMHaMW NOCTOAHHbIMU. CyLleCTBEHHOE BNMSAHWE Ha KanuTan [pynnbl oTCyTCTBYET.

B MunnunoHax teHre YBenunueHue / BnusaHne Ha goxon

yMeHblUHMe B 6a3uc- [0 Hanoroo6noxe-

HbIX MYHKTax HUA

2020 ropa +1,00 (6.835)

JINBOP -0,25 1.709
2019 ropg

JIMBOP +0,35 (2.419)

-0,35 2.419
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KpeauntHbIn puck

Mpynna coBepluiaeT CAENKU UCKITIUNTETBHO C U3BECTHLIMU U KPeAUTOCNOCOBHbBIMU CTOPOHaMU. B COOTBETCTBMM C NONUTUKOW Mpynbi
BCE KJ/IMEHTbI, Xe/atoLe CoBepLIaTh TOProBble OnepaLmnmn Ha YyCI0BUSX KOMMEPYECKOro KpeamTa, Moaexar npoueaype KpeanTHom
nposepku. Kpome Toro, 4e6UTopCcKas 3af0/XKEHHOCTb TAKOT0 MOKYynaTens NoANeXnT MOCTOAHHOMY MOHUTOPUHIY AnA o6ecneyeHuns
YyBEPEHHOCTM B TOM, YTO PUCK HEBO3BPAaTa 3a40/HKEHHOCTU Ans Mpynnbl MUHYManeH. MakcuMarbHblii pasMep pucka sBifaeTca TekyLlein
CTOMMOCTbIO, KaK 3TO packpbITo B Mpumeyarun 13. Y Mpynnbl OTCYTCTBYIOT CYLLECTBEHHbIE KOHLEHTPaLUW KPeAUTHOTrO pucka.

B OTHOLUEHMU KPeaUTHOr O PUCKa, CBA3aHHOIO C NMPOYNMY (PUHAHCOBLIMU akTUBaMu [pynmbl, KOTOPbIE BK/IOYAOT leHeXHble CpeacTBa
1 UX 9KBMBASIEHTbl, GaHKOBCKME BK/1abl, 3aiiMbl U 1e6UTOPCKasA 3a[0MKEHHOCTb OT CBA3aHHbLIX CTOPOH U NpoYne (hMHAHCOBbLIE aKTUBbI,
puck pynnbl CBA3aH C BO3MOXHOCTLIO AeonTa KOHTpareHTa, npyu 3TOM MaKCUMasbHbI PUCK PaBEeH TeKyLLe CTOMMOCTU AaHHbIX
MHCTPYMEHTOB.

B cnepytolei Tabnuue nokasaH puck Npodusib No AeHEXHbIM CpeAcTBaM, KpaTKOCPOYHbIM U AONTOCPOYHbLIM Aeno3ntam Mpynnbl B 6aH-
Kax no coctosHuto Ha 31 gekabps 2020 1 2019 rofoB € UCNO/Ib30BaHNEM 0603HaYEHU KPeAUTHbIX peirTuHroB «Fitch», nn6o npu oTcyT-
CTBUWM TaKOBbIX, C UCMO/Ib30BAHUEM X SKBMBANEHTOB B peiTuHrax «S&P» 1 «Moody’s».

% Ha 31 gekabps

2020 2019
AA-to A+ 12% 27%
Ato A- 30% 8%
BBB+ to BBB- 16% 22%
BB+ to BB- A41% 39%
B+ to B- 1% 4%

Puck nukBugHoctun

PUCK NMKBMAHOCTM CBA3AH C BO3MOXHOCTbLIO TOrO, 4TO [Pynna CTONKHETCS C TPYAHOCTAMMU NPU NPpUBAEYEHUN CPeACTB AN BbINOHE-
HUS CBOUX (DMHAHCOBbIX 06513aTeNbCTB. PUCK NMMKBUAHOCTU MOXET BO3HUKHYTb B pe3y/nibTaTte HEBO3MOXHOCTM ONepaTUBHO peannsoBaTb
(1HAHCOBbIV aKTUB NO CTOMMOCTU, MPUB/IMXKEHHOW K ero cnpaBef/inBoi CTOMMOCTH.

TpeboBaHUSA K TIMKBUOAHOCTU PErYyNAPHO KOHTPOTMPYIOTCHA U PYKOBOACTBO CNeAnT 3a Haandinem cpeacTs B o6beme, 4OCTaTOYHOM
ON5 BbINOTHEHMS 06A3aTe/1bCTB MO Mepe NX BO3HUKHOBEHUS.

B cnepytoweii Tabnuue npeacraeneHa nHopmauma no coctosHuio Ha 31 gekabpsa 2020 1 2019 rogos 0 4OrOBOPHbBIX HEAUCKOHTUPOBAaH-
HbIX M1aTexax no puHaHcoBbIM o693aTenibcTBam [Pynnbl B paspe3e CPOKOB MoraleHnsa aTnx o6a3atenbCTB.

B MunnunoHax teHre [o BocTpe6o- CBbliwe CBbiwe Cebiwe Csbiwe 5 net’ Ntoro
BaHUA 1mecsua, 3 mecsues, 1roaa,
HO He 6onee HO He 6onee HO He 6onee
3 mecsueB 1roga 5 net

Ha 31 peka6ps 2020 roga

3aimMbl 64.664 15.128 449.943 1.699.247 4.607.751 6.836.733
ToproBas KpeanTopckas 208.648 318.195 10.079 — — 536.922
3aJ0/1KEHHOCTb
drHaHCOBLIE rapaHTun - 16.339 48.734 172.619 313 238.005
3a40/MKeHHOCTb Mo apeHae 395 515 16.061 26.236 20.448 63.655
[Mpoyne hrHaHcoBbIE 33.377 23.337 24.486 11.096 54.586 146.882
o6s3aTenbCcTBa

307.084 373.514 549.303 1.909.198 4.683.098 7.822.197
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Ha 31 neka6ps 2019 ropa

3alimbl’ 68.135 15.905 325.822 1.750.799 4.358.675 6.519.336
Toprosas kpeantopckasa 255.550 368.492 43.819 - - 667.861
3a/J0/1KEHHOCTb
DUHAHCOBbLIE rapaHTUn? - 15.953 43.699 207.850 626 268.128
3a[40/1KEHHOCTb MO apeHae 4922 204 5.795 26.026 10.419 47.366
[Mpoyne hruHaHCcoBbIE 13.249 8.391 8.570 8.207 1.901 40.318
ob6s3aTenbCcTBa

341.856 408.945 427.705 1.992.882 4.371.621 7.543.009

YnpaBneHue Kanutanom

OCHOBHOI1 Lenbto [pynnbl B OTHOLLEHWM YNPaBIeHUsA KanutanoM ABASeTCS MaKCMMM3aLmsa akUMOHepHoi cToumocTu. pynna ynpaensaet
CBOWM KanuTtanom Ans Toro, 4toGbl NPOAOIXKAaTb MPUAEPXNBATLCA MPUHLUNE HEMPEPbIBHOW AeATENbHOCTU HAapPSAYy C MakCuMmnsaume
AOXO0A0B [A/15 3aMHTepPeCcOBaHHbIX CTOPOH NOCPEACTBOM ONTUMMU3aL MM 6anaHca 3a0/IKEHHOCTN 1 KanuTana.

KoMnaHua cTpeMmUTca coCTaBUTb CTPYKTYPY KanuTana A8 OCyLeCcTB/IeHUA NaaHa KanuTanbHbIX MHBECTULNI U MOAAEPXMBATbL Kpe-
LAWTHbIA PEATUHT MHBECTULMOHHOMO YPOBHSA B TeYeHue Bcero umkna. MNogaepxaHne MHaHCOBOW MMOKOCTU ABNAETCA CTpaTermyecku
BaXHbIM, YTOGbI MPOTUBOCTOATb LUKIMYHOCTU UHAYCTPUN U A5 OCYLLECTB/IEHUS OPraHnyeCKNX U HEOPraHNYeCKUX MHBECTULMOHHbIX
peleHnin. KomnaHus uMeeT pacluMpeHHbI BHYTPEHHWIA MPOLEeCcC COracoBaHUsA KanutasbHbIX 3aTpaT, HOBbIX MPOEKTOB M NO/ly4YeHus
3arimMoB.

CTpykTypa Kanutana pynnbl COCTOUT U3 3a40MKEHHOCTU, KOTopaa BKAoYaeT 3aiMbl (MpumMevaHne 24), MUHYC AeHEeXHble CpeacTBa
1N nx akBuBaneHTsbl (MpumedaHne 22), KpaTKOCPOUHble 6aHKOBCKME Aeno3nTbl (Mprumedanune 17) n kanutan, BKAOYaoLWmniA BbiMyLeHHbI
KanuTasn, AONOMHUTENbHbIN ONMaYeHHbI KanuTan, NpoYve pe3epBbl U HepacnpeaeneHHyo Npubbins (Mpumeyanune 23).

PykoBoacTtBo Mpynnbl perynapHo ocyLecTBAAET aHanms3 CTPYKTYypbl kanutana. Kak 4acTb 3TOro aHanmsa pykoBOACTBO paccmatpuBaeT
CTOMMOCTb KanuTana u pucku, CBA3aHHbIe C KaXAblM K/laccom Kanutana. [ng AOCTUXEeHNA AaHHOW Lienv ynpaBieHne Kanutanom, cpeam
npo4yero, AOMMKHO o6ecneynBaTh BbIMO/THEHNE BCEX JOMOBOPHbIX YC/TOBUI MO NPOLEHTHLIM KpeauTam 1 3aiimam, KoTopble onpeaenstort
TpeboBaHNA B OTHOLIEHWM CTPYKTYpPbl KanuTtana. Mo coctoaHmio Ha 31 gekabpa 2020 1 2019 rofoB AOroBOPHbIE YC/I0BUS MO MPOLLEHT-
HbIM KpeauTaM 1 3aiimam He Hapylwanuce (MpumedaHue 24).

B MunnunoHax TeHre 31 pekabps 31 nekabps
2020 ropa 2019 roga
3aimbl 4.078.448 3.837.504
MWHYC: AEeHEeXHble CPeAcCcTBa M UX 3KBMBAEHTbI 1 KpaTKOCPOYHble 6aHKOBCKME 1.428.336 1.423.956
4eno3unTol
YucTad 3a40/MKEHHOCTb 2.650.12 2.413.548
Kanutan 8.636.679 8.196.656
Kanutan u ynctasa 3agonXXeHHOCTb 11.286.791 10.610.204

Crtpaterus, uenu, noMTuka v npoueaypbl yrpaBneHnsa kanutanom B TedeHne nepruoaos, 3akoHumsLumxca 31 gekabpsa 2020
1 2019 ronos, He USMEHANUCH.

[pynna ncknoyaeT s HeAMCKOHTUPOBAHHbIX NaTexen 3a40/KEHHOCTb NO 3aiimMaM, NoANexallyto noraweHnio napTHepam No NPoekTam, B COOTBETCTBUM
C CornaleHraMm o COBMECTHOM (hHaHCMPOBaHUK, B BUAY HEONPeAeneHHOCTN HacTyneHns cpokoB norawenns. Ha 31 aekabpa 2020 roaa, 3af0MKeH-
HOCTb MO 3aiiMam nepef naptTHepamu coctasuna 7.175 munnnoHos TeHre (31 gekabps 2019 roga: 2.683 MMANMOHa TeHre).

Ipynna BkAOYaeT PUHAHCOBbIE rapaHT1K B TabNuLy MMKBUAHOCTU, OAHAKO, AEHEXHbIE OTTOKM NO (hMHAHCOBBIM FapPaHTUAM 3aBUCAT OT ONpPeAeNEHHbIX
CcOO6bITWI. DUHAHCOBARA rapaHTUs — 3T0 4OrOBOP, COrNAacHO KOTOPOMY 3MUTEHT 005i3aH NPOV3BECTN ONPeAeNeHHble BblNNaThl C Le/blo BO3MELLeHns Aep-
XaTento MHCTPyMeHTa yObITKa, MOHECEHHOrO UM B CBA3M C TEM, YTO ONpPeAeNeHHbIR O/XKHUK He B COCTOSIHUM COBEPLUNTL NAATeX B YCTAHOBMEHHbIV CPOK
B COOTBETCTBMM C NepBOHaYabHbIMU U NEPECMOTPEHHbLIMU YCNOBUAMMU AONTOBOrO MHCTPYMeHTa. B 2020 1 2019 rogax He Gbl10 cnyyYaes MCNONb30Ba-
HWSA CyLLEeCTBEHHbIX (PUHAHCOBbLIX FrapaHTHiA.
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CMNPABEAJ/IMBAA CTOMMOCTb ®UHAHCOBbIX UHCTPYMEHTOB Y UHBECTULIMOHHOW HEABUXXUMOCTU

BanaHcoBasd cTOMMOCTb (PUHAHCOBbLIX NHCTPYMEHTOB M MHBECTULIMOHHOW HeABMXMMOCTM [pynnbl no coctossHuio Ha 31 gekabps 2020
1 2019 rogoB NpuGIM3NTENIBHO PaBHa UX CMPaBeAIMBON CTOMMOCTU, 3@ UCK/TIOYEHNEM (DPUHAHCOBBIX MHCTPYMEHTOB, PACKPbITbIX HUXE:

B MunnunoHax teHre

31 pekabpsa 2020 roga

Tekylwasn CnpasegnuBas CnpaBeanuBas CTOMMOCTb MO YPOBHSAM OLLEHKMN
CTOMMOCTb CTOUMOCTb

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3
O6nuraumm K nony4eHuo 17.265 16.916 — 16.916 -
o1 Campyk-KasbiHa
3aiMbl BblgaHHble CBA3aHHbIM 557116 538.063 — 372.823 165.240
CTOPOHaM Mo amopPTU3NPOBaH-
HOW CTOMMOCTW, 3a[0/TKEHHOCTb
no apeHge k nony4yenuto ot Crl
3aiMbl C PUKCUPOBAHHOW CTaB- 3.394.958 4.103.404 3.640.931 462.473 -
KOl BO3HarpaxaeHuns
3aliMbl C M1aBatoLL el CTaBKown 683.490 699.509 — 699.509 —
BO3HarpaxaeHus
BbinyueHHble hrHaHcoBbIe 14.910 15.464 - - 15.464
rapaHTum
B MunnnoHax teHre 31 pekabpsa 2019 roga

Tekywasa CnpaBeanueas CnpaBefnueasi CTOMMOCTb MO YPOBHSAM OLE€HKMN
CTOMMOCTb CTOUMOCTb

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3
O6nnraumm K NoNy4YeHuto 16.241 18.835 - 18.835 -
o1 Campyk-KasbiHa
3aiMbl BblA@HHbIE CBA3a@HHbIM 510.002 506.868 - 304.422 202.446
CTOPOHaM Mo amopPTU3NPOBaH-
HOV CTOMMOCTH, 3a40/TKEHHOCTb
no apeHae K nonyyexuio ot Cl1
3aliMbl C (PUKCUPOBAHHOW CTaB- 3.146.477 3.576.082 3.172.400 403.682 -
KOW BO3HarpaxaeHusa
3aiMbl C NnaBatoLlei cTaBKon 691.027 714.271 — 714.271 -
BO3HarpaxaeHus
BbinyueHHble (hrHaHCcoBbIE 20.189 20.189 — - 20.189

rapaHTnm

CnpaBeanunBas CTOUMOCTb 06uraunii K nony4dexuto ot Campyk-KasbiHa 1 npoune gonroBbie MHCTPYMEHTbI Obl/iM paccumTaHbl MOCpes-
CTBOM ANCKOHTUPOBAHUSA OXMAaeMbIX OYAYLLNX AEHEXHbIX MOTOKOB MO PbIHOYHbIM MPOLEHTHbIM CTaBKaM.

Bce d)I/IHaHCOBbIe WHCTPYMEHTbI, B OTHOLWEHNN KOTOPbIX CnpaBeAmBad CTOMMOCTb NPU3HaeTCAa UM packpblBaeTCA, Kl'IaCCI/ICbI/ILWIpyIOTCF!
B nepapxmun CﬂpaBeﬁU’IMBOVI CTOMMOCTU Ha OCHOBE AlaHHbIX CaMOIr0 HU3KOIo YPOBH4A, KOTOPbIE AB/TAOTCA 3HAYUMbIMU 14 OLLEeHKW Crnpa-

BEANIMBOWN CTOMMOCTU B LLe/1I0M, cneagywouwnm ob6pasom:

¢ YpoBeHb 1 — KOTUpyeMble (HECKOPPEKTUPOBAHHbIE) PbIHOYHbIE LieHbl Ha @aKTUBHbIX PbIHKAX A/ UAEHTUYHbIX aKTUBOB

nnun o6a3aTenbCTs;

* ypOBeHb 2 — MeToAbl OLEeHKU, ANd KOTOPbIX NPAMO U1 KOCBEHHO HabnoAalTCA NCXoAHble AaHHble CaMOro HU3KOro YPOBH4A, 3Ha4u-
Mble A/19 OLEeHKW CripaBefiMBoi CTOMMOCTU;

* ypOBeHb 3 — MeToabl OLEHKM, ANA KOTOPbIX UCXOAHbIE JaHHbIE CAMOIro HU3KOIro YpOBHA, 3Ha4YUMbIe A4 OLUEeHKN CI'IpaBeD,ﬂVIBOI7I cToun-

MOCTH, He HabnogaTCs.

B TeueHune otyeTHOro nepuoaa He 6bI10 HUKAKMX NepeBOAOB Mexay YpoBHeM 11 YpoBHEM 2, a TakXXe He OCYLLEeCTBAAN0Ch Nnepemelle-

HUIA B YpPOBEHb 3 U U3 HEro.
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[ina akTMBOB 1 0653aTeNbCTB, KOTOpPble NPU3HaKTCH No CI'IpaBe,CI,I'IMBOVI CTOMMOCTM HA NOCTOAHHOW OCHOBE, prnna onpependert, Npo-
M30LWN Nn nepeBobl MeXay YPOBHAMU B nepapxmu, nytemM nepeoueHKn no Kateropmam (Ha OCHOBe BXOAHbIX AaHHbIX CAMOro H13-
KOIo YPOBH4A, KOTOpPbI€ BaXXHbl 4714 OLUEeHKN cnpaBen/IMnBoON CTOMMOCTU B Ll,eﬂOM) B KOHLe KaXXoro ot4eTHOro nepuoaa. B teueHune roga
He Obl/I0 HUKaKUX U3MEHEHU B npoueccax oueHkKun prnrn;l, MeToAaX OUEeHKN U TUNaxX MCXOAHbIX AaHHbIX, UCMOIb3YyEMbIX MPU OLEeHKe

cnpaBen/MBoO CTOMMOCTU.

Huxe npeacTtaBneHbl 3HauMTE bHbIE HEHabNoA4aeMble UCXOAHbIe AaHHbIe, UCMOb3yeMble A5 OLEeHOK CrpaBeAsIMBOR CTOUMOCTH, OTHe-
CEHHble K YPOBHIO 3 nepapxuu crpaBef/IMBON CTOUMOCTHU:

MeTop noneBoi
OLEHKM

3HauuTenbHble
HeHabnofaemMble

[nanasoH Ha 31 nekabps

2020 2019
NCXOOHblE AaHHble
3aiMbl BblAaHHbIE CBA3a@HHbLIM CTOPO- MeToa AMCKOHTMPO- CrtaBKa AWCKOHTMPO- 7,54%-9,9% 4,5%-9,1%
HaM Mo aMOPTU3UPOBAHHON CTOMMOCTUY,  BaHHbIX AEHEXHbIX BaHWA Y NPOLIEHTHAs
3a40/IKEHHOCTb MO apeHae K nony4ye- NOTOKOB cTaBka
Huto ot CI1
BbinyuleHHble hrHaHCOBLIE rapaHTumn 4,9% 41%

31. AOroBOPHbIE U YCJTOBHbIE OBA3ATE/IbCTBA

OMNEPALUMNOHHASA CPEOA

B KasaxctaHe npoponxkalTcs sKoHoMMYeckne pedopmbl U pasBUTHE NpaBOBOI, HAJIOrOBOW N aAMUHUCTPATUBHOW MHPACTPYKTYpHbI,
KoTopas oTBeyvana 6bl TPe6OoBaHMSAM PbIHOYHOM SKOHOMUKK. ByayLan cTabunbHOCTb Ka3axCTaHCKOW 3KOHOMMKM ByaeT BO MHOTOM 3aBu-
ceTb OT XxoA4a 3TUx pedopm, a Takxe oT aPPEeKTUBHOCTN NpeanprHMMaeMbIx [NpaBuTenbCTBOM Mep B chepe IKOHOMUKU, PUHAHCOBOM

N AEHEXHO-KPEAUTHOM NOMNTUKMN.

PUCK USMEHEHWSA LIEH HA TOBAPDI

Bonblas yacTe AoxonoB pynnbl reHepupyeTcs OT MPOAAaXXM TOBApOB, B OCHOBHOM CbIPOi He T 1 HedTenpoayKToB. McTopuyecky,
LeHbl Ha faHHble NPOAYKTbl GbIIM HEMOCTOSHHBIMU Y 3HAYUTE/TbHO MEHSA/IUCh B OTBET Ha M3MEHEHMS B CNPOCe ¥ NpeanoxXeHnn, pblHoY-
HYI0 HeonpeaeneHHOCTb, AeATeNIbHOCTb MUPOBOM M PErMOHanbHON 3KOHOMUKM U LMK/TMYHOCTH B MHAYCTPUAX. LleHbl, Takxe, noasep-
XeHbl BMAHUIO AeicTBuMiA MpaBuTenbCTBa, BKOYAA HaloXeHWe TapudoB 1 UMMOPTHbIX MOLLANH, GUPXEBOW CNeKyNsaunm, yBenmyeHum

B BO3MOXHOCTU UM U3GLITOYHOIO CHaGXeHWs MPOoAyKTOB [Pynnbl HA OCHOBHbLIE PbIHKW. DTN BHELWHWE (DaKTOPbl M U3MEHEHWS Ha pblHKaX
OC/IOXKHSAOT OLEeHKY ByayLmx LeH. CyllecTBeHHOe WM 3aTAHYBLUEEeCs CHUXEHWE B LieHax Ha TOBapbl MOTYT 3HAaUUTENbHO WM OTpuULa-
Te/IbHO MOBMUATL Ha AeATeNbHOCTb [Pynnbl, PMHAHCOBbLIE Pe3ynbTaTbl U AeHeXHble MOTOKKN OT onepauwnii. [pynna, B OCHOBHOM, He Xxefa-
XUPYeT CBOIO MOABEPXEHHOCTb PUCKY M3MEHEHMS LIeH Ha TOBapbl.

HAJTOTOOBJ/TOXXEHUE

KazaxcTaHCKoe Ha/noroBoe 3aKoHO[aTeNbCTBO U HOPMATUBHO-MPaBOBbIE aKTbl ABAAIOTCS NPeAMETOM MOCTOSAHHbIX U3MEHEHWNI 1 pas-
NUYHbIX TONKOBaHWUI. Hepeaku cnyyvan pacxoXAeHUsa BO MHEHUAX MeXAY MECTHbIMWU, PErMoHanbHbIMU U pecny6MkKaHCKMMU Hanoro-
BbIMU OpraHamu, BK/0OHYas pacxoxaeHus B noagxofaax K npusHaHuio no MCO®O goxodoB, pacxogoB M MPoYmnx ctateit B puHaHCOBOW
oT4yeTHOCTU. MNMprMeHAemas B HacTosLee BpeMs cuctema WwtpadoB 1 NeHW 3a BblISBEHHbIE NPaBOHAPYLUEHNA Ha OCHOBaHUM AEeNCTBYO-
wmx B KazaxctaHe 3aKOHOB BeCbMa cypoBa. BBnay Heonpeaen&HHoCTH, NpucyLLeli Ka3axCTaHCKOW CUCTEME HaNnoroo6n10XeHNs, NOTeH-
LManbHasi CyMMa Hanoros, WTpadHbIX CAHKLWA 1 MeHU, eCIN TaKOBbIe UMEIOTCS, MOXET NPEBbLICUTbL CYMMY, OTHECEHHYIO Ha pacxoabl

no HacToslee BpeMsA 1 HaumceHHyto Ha 31 aekabpsa 2020 roga. PykoBoacTBo cumnTaeT, 4To Ha 31 aekabpsa 2020 roga ero Tonkosa-

HMEe NPUMEHNMOro 3aKOHOAATEMbCTBA AB/ISETCA COOTBETCTBYIOLMM U CYLLECTBYET BEPOATHOCTb TOr0, YTO NO3numMa Mpynnbl No Hano-
ram 6ygeTt noATBEPXAEHA, KPpOMeE Cy4vaeB, Korga pesepBbl HAUNCNEHbI UM PACKPbITbl B HACTOSLEN KOHCONMAMPOBAHHOM (OMHAHCOBOW
OTYETHOCTW.

KoHTponb no TpaHccepTHOMY LLeHoO6pa3oBaHUIO

KoHTponb no TpaHchepTHOMY LeHOOOpa30oBaHMio B KazaxcTaHe MMeeT OYEHb LUNPOKUA CAEKTP U MPUMEHSAETCA KO MHOMMM Onepaunsam,
KOTOPbIE HaNPAMYO N KOCBEHHO CBA3aHbl C MEXAYHAPOAHbIMU CAeNKaMU, HE3aBUCMMO OT TOro, ABMRIOTCHA /1M CTOPOHbI CAE/MOK CBSA-
3aHHbIMW MM HEeT. 3aKOH O TpaHChepTHOM LleHoo6pa3oBaHUK (ganee — 3akoH) TpebyeT, YTOObl BCE HANOru, MpMMEHUMbIE K onepauunsam,
6bININ paccYMTaHbl HA OCHOBAHWUW PbIHOYHbIX LeH, onpeaeneHHbIX No NPUHLMMY BbITSHYTOW PyKW. 3aKoH B KasaxcTaHe BCTYNWA B CUNy
c1aHBapa 2009 roga. 3akoH He ABNAETCA YETKO BblPaXXeHHbIM M HEKOTOPbIE N3 ero NOOXEHN UMEOT HE6O0/bLUOM OMbIT MPUMEHe-
HusA. Bonee Toro, 3akoH He NpeaoCTaBNAET AeTallbHbIX MHCTPYKLMI MO €ro NPMMEHEHMIO K Pa3/IMYHbIM BUAaM onepauuii, B pesynsrate
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Yyero cyulecTByeT PUCK TOro, YTO NO3ULIMA HAaNOrOBbIX OPraHOB MOXET OTINYaTbCA OT NO3ULMK MPyNMbl, YTO MOXET NPUBECTU K AOMONHN-
TeNbHbIM CYyMMaM Hanoros, wrpadoB 1 neHn. No coctosHuio Ha 31 aekabps 2020 roga PyKoBOACTBO CYMUTAET, YTO €ro TO/IKOBaHWe npu-
MEHWMOro 3aKoHoAaTeIbCTBa MO TPaHCPEePTHOMY LLeHOO6pa30BaHMIO ABSETCA COOTBETCTBYIOLWMM U CyLLECTBYET BEPOATHOCTb TOrO,
4yTo no3unuma Mpynnbel No TpaHchepTHOMY LeHoo6pa3oBaHuio 6yaeT NOATBEPXAEHA.

3konorunyeckas nposepka dMI

C 2018 roga ynonHoMo4eHHbIMK1 opraHamu PK 661511 npoBeaeHbl Ha DMIT Tpu akonornyeckmne npoBepkn 3a nepunog ¢ Hoaopa 2017 roga
no aekabpb 2018 roaa, no pesynbratam KoTopbix IMI 6bI1/10 NoNyyYeHo yBegomaeHune o6 ynnate ywep6ba, NpUYMHEHHOro BCNeACTBME
HapyLeHnsa TpeboBaHuii NO paLMoHanbLHOMY U KOMMIEKCHOMY MCMOb30BaHWIO Heap.

Mo cocTosHumio Ha 1 aHBapsa 2019 roga pesepB No AaHHbIM NpoBepkaM coctaBua 26.070 munnnoHoB TeHre. B 2019 rogy SMI™ nopan 3asB-
NeHne Ha BO3BpaT paHee yniayeHHbIX CyMm B pasmepe 10.420 MUMJIMOHOB TEHIe U YBEIMYU/ pe3epB Ha 3Ty cymmy. Mpu 3ToM, BO nsbe-
XaHue wrpadoB 3a HecBoOeBpeMeHHyto ynnaty, OMI Beinnatmnn 6.472 munnunoHa teHre. Takxe B 2019 rogy Ha OCHOBaHWK pelleHns cyaa
006 YMEHbLUEHNN CYMMbl HAYMCIEHHOMO 3KOMOrMYyeckoro yuiepba, SMIN nponssen CTOPHUPOBAHUE NPU3HAHHBIX CYMM B pasmepe 25.433
MUIMOHa TeHre. B peaynbTate, no coctoaHuio Ha 31 gekabpsa 2019 roga peseps Ha BbinaTy akonormyeckoro yuiep6a coctaBun 4.585
MWNNIMOHOB TEHre.

B teueHne 2020 roga DMl npon3Ben CTOPHUPOBaHME pe3epBa Ha CyMMy 658 MUNIMOH TeHre, HeTTO, U MPOMU3BEN BbINIaTy Ha CyMMy
3.364 munnnoHa TeHre. Takum o6pa3om, pe3epB No cocToaHuto Ha 31 gekabpsa 2020 roga coctaBun 563 MunInoHa TeHre.

KomnnekcHaa Hanoroeas npoBepka Ha AHIM3 3a 2015-2017 roabl

15 pekabpsa 2020 roga AHIM3 nony4ymn pesynbTaTel KOMMIEKCHOW Hanoroson nposepku 3a 2015-2017 rofgkl, cornacHo KOTopbIM CyMMa
poHauncnenunii no HAC coctaBuna 9.257 MUNNnMoHoB TeHre, Bktodaa HAOC v neHio, a TakxXe CyMma YMeHbLUEHUSA MepeHOCUMbIX YObITKOB
cocTtaBuna 29.026 munnmoHoB TeHre. AHIM3 He cornaceH ¢ pesynbrataMu HalloroBon nposepkn 1 28 aHBapsa 2021 roga HanpaBu COOT-
BETCTBYIOLLYIO Xanoby B MuHuctepcteo puHaHcoB PK. pynna cunTaeT, 4To PUCK AOHAYNCTIEHUSA HANOrOB ABMSETCH HU3KUM U, COOTBET-
CTBEHHO, He Npu3Hana peseps Mo AaHHOM NpoBepke no cocTosHmo Ha 31 gekabpsa 2020 ropa.

MoanucaHne MupoBoro cornaweHus 06 oKkoH4YaTeNnbHOM yperynuposaHuu cnopa mexay KMIM Apwnnuvur
¢ KoHcopuuymom

Mo cocToaHuio Ha 31 gekabps 2019 roga KMIT ApunnuHr Haumcnun peseps B paamepe 90 munnnoHos gonnapos CLUA (akBuBa-

neHTHo 34.132 munnunoHam TeHre) (MpumedaHue 11) B KOHCONMANPOBAHHOW (hMHAHCOBOM OTYETHOCTM 3a rof, 3akoHuuBLIKACca 31 geka-
6pa 2019 roga B oTHOLWEHUN apOutpaxHoro pasbupartensctea ¢ Koncopumymom komnanuin (TOO «Epcai KacnnaHn KoHtpaktop» n TOO
«Caspian Offshore and Marine Construction») no Bonpocam, BbITeKaloLMM 13 4OroBOpa O 3aKynkKax KOMM/IeKCHbIX paboT Mo CTpouTe b-
CTBY caMonoAbeMHOW nnaBy4eit 6ypoBoii yctaHoBkK (CMBY) ot 5 nona 2012 roga.

15 niona 2020 roga KMI™ ApunnuHr n KoHcopumyM KomMnaHuii nognucanu cornaweHne o6 okoH4YaTeslbHOM yperynmpoBaHum cnopa c
He3HaunTe bHbIM YBE/IMYEHNEM CYMMbI yperynmpoBaHus cnopa Ha 0,4 munnnoHa gonnapos CLUA.

17 Hos6ps 2020 roga KMI™ ApunnuHr BeinaaTna BCO CyMMYy yperynmpoBaHua cnopa B pasmepe 90,4 munnvnoHa gonnapos CLUA (akBuBa-
NeHTHO 38.821 MMIMOHY TeHre No Kypcy o6MeHa Ha gaTy TpaH3akuun). Taknum o6pasom, no coctosHuto Ha 31 aekabpsa 2020 roga Aax-
Hoe pa36upaTenbCTBO 3aBEpPLUEHO.

YperynupoBaHue rpaxpaaHckoro pasébuparenscrea B KMI'h
5 nekabpa 2019 roaa MNpokypatypoit PyMbIHUKX NPUHATO NOCTAHOBNEHWE O NpeKpaLleHn YroNoBHOro Aena mexay MNpaButenscTsom
PymbiH1n 1 KMI'M B €BA3K C UCTeYEeHMEM CPOKa MCKOBOW [aBHOCTU.

Ha ykazaHHoOe nocTtaHoBneHune Npokypatypbl PyMblHMKM Gbina nogaHa xanoba oT criegyowmx Tpex NCTuoB:

1. TpuBaTM3auUMOHHOro areHTcTBa PyMbIHUKM B YacTn HeHagnexauwero ncnonHeHna KMIMM noctnpmBaTnsauMoHHbIX Tpe6oBaHuii No o65-
3aTenbcTBaM 3aBoaoB Metpomuansa n Bera B 2013-2014 rogax Ha 30 munnnoHoB gonnapos CLUA;

2. Faber Invest & Trade Inc. (nanee — «Faber»), Bnageneu HEKOHTPOBHOW AOMM y4YacTus B Ao4epHUX KoMnaHuax KMIMU, B yactn ocnapu-
BaHUsa paga peweHuii KMI'M B kauectBe akumoHepa Rompetrol Rafinare S.A. Ha 55 munnuoHoB gonnapos CLUA;

3. r-Ha CredheHcoH xopax ®unvnna, 6biBwero anpektopa KMIr.

27 nekabps 2019 roga KMI'M ocnopun noctaHoBneHue v TpebyeT, YToObl Aeno 6bl/10 NpeKkpaLleHo Nno CyLecTBy, a He No UCTEeYEHUIO
CpOKa UCKOBOI A@aBHOCTH.

10 niona 2020 ropa BepxoBHbI CyA BbIHEC OKOHYaTE/IbHOE peLleHne 1 OTKNOHWA BCe Xanobbl Ha nocTaHoBAeHMe [pokypaTypsbl
PyMbiHUN.
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Tem He meHee, Faber BO306HOBMUN Xanoby No 0OA4HOMY U3 NpeAbIAYLWMX AeN, N0 KOTOPOMY OCNapuBanoch yBeIMYeHne yCTaBHOro Kanu-
Tana Rompetrol Rafinare Constanta, noyepHeii komnanun KMI', 8 2003 2005 rogax. CnywaHue coctoanock 10 Hos6ps 2020 roaa,
HO OKOHYaTe/lbHOe pelleHne He 6bINo BblHeceHo. Cnepytolyme cnywaHna Ha3HavyeHbl Ha 16 mapTta 2021 roga.

[pynna cumtaeT, 4To ee NO3nLUUS B OTHOLLEHUM HOBOIO 3asBneHuns Faber 6yget peweHa B nonb3y [pynnbl, Kak B Criyvae ¢ APYrMMn cxo-
XMMKU pasbupaTtenbcTBamu, paspeweHHbiMmn B 2020 rogy B nonb3y Mpynnbl. CooTBETCTBEHHO, Pynna He npu3Hana pe3eps no gaHHOMY
aeny Ha 31 gekabpsa 2020 ropa.

3aBepLueHV|e p336VIpaTel1bCTB KacaTe/ibHO BO3MOXXHOINo HapyuweHusa aHTUMOHOMNO/IbHOINoO 3aKoHoAaTe/1IbCTBa
Ha AHIM3

[enaptameHT KomuteTta no 3alyute v pa3BUTUIO KOHKYPEHUUU MUHUCTEPCTBa HaUMOHanbHOW aKOHOMUKK Pecny6nvkn KasaxctaH
no ATbipayckoi o6nactu (aanee — «J[lenapramMmeHT») NpoBe/ aHTUMOHOMO/IbHOE paccnefoBaHue B oTHoweHun AHMM3.

9 uions 2020 roga JenapTtaMeHT BblHEC 3aK/IlO4eHWe Mo pe3ynbTaTaM pacc/iefoBaHns No hakTy BKAOYEHUS YCYyTr CTOPOHHER opraHu-
3auun B AOrOBOPbI NPOLW/bIX 1eT no HedTenepepaboTke (AHBapb 2016 roga — aBrycT 2018 roaa), 4To ABNAETCA HapyLLIeHNeM 3aKoHoaa-
TenbcTBa PK B 06/1aCT KOHKYpEeHUun.

5 aBrycrta 2020 roga [lenapTaMeHT BbiNyCTUA NpeanucaHne o6 yCcTpaHeHUN HapyLLeHnin n Bo36yann geno B oTHoweHun AHM3
B AAMUHUCTPaTUBHOM cyde.

[aHHoe npeanncanne AHIM3 o6xanoan B paxagaHCKOM cyde WU, LONOMHUTENbHO, XoAaTakicTBoBan neped AQMUHUCTPATUBHbBIM CYAOM
O MPUOCTAHOB/IEHUM PACCMOTPEHNSA aAMUHUCTPATMBHOIO Aena A0 BbIHECEHUS pelleHns MpaxaaHCKUm cyaoM. AAMUHUCTPATUBHbIN cyq
NPUHAN AaHHOEe XoAaTancTBo.

10 ceHTs6ps 2020 roga NpaxkaaHCKNUA CyA BbIHEC peLleHne O MPU3HaAHUM He3aKOoHHbIM Npeanucanna [lenaptaMeHTa u 3aBepLunn
paccMoTpeHue faHHoro gena. [laHHoe pelueHue 6bino o6xanosaHo [JenaptaMeHTOM B ANennsuMOHHOM cyae, HO 24 Hoabps 2020
AnennsaunoHHbIl cyn BblHEC peweHue B nonb3y AHIM3. Tem BpemeHemMm, 19 oktabpsa 2020 roga AOMUHUCTPATUBHBIA CYA BbIHEC pelleHne
O npekpaweHn agMUHUCTPaTUBHOIO Aena B oTHoweHun AHIM3 B cBSA3M € OTCYTCTBMEM COCTaBa aAMUHUCTPATUBHOMO NpaBoHapyLUeHUs.
Takum o6pasom, no cocTosiHuo Ha 31 aekabpsa 2020 roga gaHHoe cyaebHoe pa3bupaTtenbCcTBO ObINO 3aBEPLUEHO B NONb3y Mpynnbl.

CrMoOPbl B OTHOLUEHNU KAJTbKYNALU MPOMNOPLINA PASAEJIA NMPUBbIJTIbHOIMO HEDPTEFA30BOIMO CbhIPbSA
C PK (KAPAHAI'AHAK)

CornacHo KapayaraHakckomy OkoH4atenbHomy CornaweHuto o pasgerne npoaykumm (OCPI) pasgen npnbbiibHOR NpoayKLnm
KapadaraHakckoro npoekra perynmpyercs mexaHnsmom Miigekca o6bekTuBHocTn. Bo BTopom kBapTane 2014 roga aKoHOMMUKa
KapauaraHkckoro npoekTa AOCTUIa TaKoro YpoBHS, koraa «cpabotan» Tpurrep no MHaekcy o6bekKTMBHOCTM M NPONopLmMa No pasaeny
ponu MpubbinbHo npoaykunu (profit oil) usmeHnnack B nonb3y PK.

BmecTte ¢ Tem, HaunHaa ¢ 20 aBrycta 2014 roga, MuHuctepctBo akoHoMunkn PK exekBapTanbHo yBegomnano MNogpsaHblie komna-
HUK — yyacTHnkoB OCPIT (MoapsaHble KoMNaHuK) 0 Hecornacum B OTHOLWEHWW NpeAcTaBNeHHO’ KanbKynaumm nponopunn pasgena
Mpn6bINbHOro HePTEra30BOro Chipbs.

30 pekabpsa 2016 roga mexay PK n MNMoapsaaHbiMu KoMNaHusaMu Obln 3aK/l04eH lopuamnveckn Heob6a3biBalowmin MemopaHaym
0 B3aVIMOMOHUMaHUN.

17 nionga 2020 roga mexay PK n MoapsaHbiMn komnaHnamu 6bino nognncado CornaweHne o6 yperynmpoBaHum crnopa B OTHOLEHUN
Hagnexalwen kanbkynaunm MNpubbinbHOro HedTerasoBoro Cbipby. B AaHHOM cornaleHnmn 3akpenneHbl NoNoXeHNss 06 0CBOOOXAEHNN
KapayaraHak oT ynnaTbl pyHaHCOBOro BK/1afa v BO3MeLLLeHUd 3aTpaT Ha apouTpax. 11 aekabpa 2020 roaa PK v MNoapsaHbiMu KoMna-
HUAMK 6bin1o noanucaHo CornaleHne o 3aBeplueHnn cnopa. Taknum o6pa3oM, AaHHbIN CNop 3aBeplueH 1y Mpynnbl HeT 06a3aTeNbCTB
no coctosiHuio Ha 31 gekabps 2020 roga.

MPOBEPKU BO3MELLIAEMbIX 3ATPAT

B cooTBeTCTBUM C OCHOBHbLIMU MPUHLMNAMK COrNnalleHns o pasaene npoaykuum («CPI») NpaButenbcTBO Nepegano NoapsavYMKam sKc-
KMIO3VBHbIE NpaBa Ha NpoBefeHne AeATeNbHOCTN B paloHe HeApPOMNo/Ib30BaHUSA, HO He NepefaBasno npasa Ha faHHbI paioH Heapo-
Nnonb30BaHWs HN B COOCTBEHHOCTb, HU B apeHay. Bcneacteue s10ro, Bce 06beMbl U3B/IEYEHHbIX U NepepaboTaHHbIX Yyr1eBo40POA0B
(T.e. roToBOW NpoAyKLUMM) ABNAOTCA COOCTBEHHOCTbIO FrocyaapcTBa. PaboTbl OCYyLLEeCTBAAIOTCS HAa OCHOBE KOMMeHcupoBaHus. MNpu atom,
MpaBnTENLCTBO OCYLLECTBAAET BbIN/IaTbl NOAPSAYMKAM HE B AEHEXHON hopMme, a B BUAE HacTu rOTOBOM NPOAYKLUN, TEM CaMbIM NO3BO-
N9 NOAPSAYMKAM BO3MECTUTbL CBOM 3aTpaThl M 3apaboTaTtb NpubbInb.

B cootBetctBMN ¢ CPI1, He BCe 3aTparthbl, NTOHeCeHHble noapaavYnkamMmun, MOoryT 6bITb BO3MELLEHDI. OI'IDe,U,eI'IeHHbIe 3aTpaTbl Ha BO3Me-
LieHre OOJ/IKHbl yTBepXAaTbCA YNO/THOMOYEHHbIMKW OpraHamMun. YNONHOMOY€EHHbIE OpraHbl NPOBOAAT MPOBEPKY BO3MeLlaeMbIX 3aTpar.
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B pe3ynbrate npoBepok Bo3MeLLlaeMbix 3aTpart, npoBeAeHHbix Ao 31 aekabpsa 2020 roaga, onpeaeneHHble 3aTpaTthl Obl/iv Knaccupumunpo-
BaHbl Kak HeBo3MellaeMble. CTopoHbl CPI BeayT neperoBopbl KacaTe/lbHO BO3MELLEHNS AaHHbIX 3aTpar.

Mo cocToaHuio Ha 31 gekabps 2020 roga gonsa Mpynnel B ocnapvBaeMblix 3aTpatax coctaBnsaeT 1.078 munnnoHos gonnapos CLUA (3kBu-
BaneHTHo 453.641 MUNINOHY TeHre Ha oT4yeTHyto AaaTty) (2019 roa: 1.052 munnunoHa gonnapos CLUA, skBuBaneHTHo 402.474 MunnvoHa
TeHre Ha OTYeTHYo AaTy), BK/todasa gonto Mpynnbl B o693atesibCTBax COBMECTHOro npeanpuatna. Npynna n ee naptHepbl no CPIM BegyT
neperoBopbl ¢ [1paBUTENbLCTBOM KacaTe/lbHO BO3MELLEHWS AaHHbIX 3aTpaT.

OBA3ATE/IbCTBA MO MOCTABKAM HA BHY TPEHHUWA PbIHOK

MpaBnTenbCTBO TPEOYET OT KOMMaHN, 3aHMMAKOLLNXCHA NPOU3BOACTBOM CbIPON HETM 1 Npogaxen HedTenpoaykToB B PK, Ha exe-
roAHO OCHOBE NMOCTaB/ATb YaCTb NPOAYKUNN ANS YAOBNETBOPEHNSA SHEPreTUYeCKON NOTPEeOHOCTM BHYTPEHHErO PblHKa, B OCHOBHOM
ANA noagaepxaHusa 6anaHca NOCTaBOK HePTENPOAYKTOB Ha BHYTPEHHEM PbIHKE U A5 NOAAEPXKN Npon3BoANTENER CENbCKOXO03AN-
CTBEHHOW NPOAYKLMN B XOA4e BECEHHEN N OCEHHEN NOCEeBHbIX KaMMaHW.

LleHbl Ha He(pTb Ha BHYTPEHHEM PbIHKE 3HAUUTENIbHO HMXE SKCTMOPTHBIX LIEH U AaxXe HUXe OObIYHbIX LLleH Ha BHYTPEHHEM pbIHKe, ycTa-
HOB/IEHHbIX B CAEMKaX MeXAy He3aBUCUMbIMKU CTOPOHaMU. B ciyyae, ecnv MNMpaButenbcTBO 06sKeT NOCTaBUTb AOMO/THUTE bHbIN
06beM Cbipoii HedTn, NpeBblwatowmnii o6bem, NocTaBAgeMblii Fpynnoli B HacToslee BpeMs, Takme noctaBku 6yayT UMeTb npuoputeT
nepef NocTaBKaMu Mo PbIHOYHbIM LieHaM, 1 6yAyT reHepupoBaTh 3HAYNTENbHO MEHbLLIE BbIPYYKM OT MPOAaxu Cbipoil HETN Ha IKC-
MOPT, YTO B CBOIO OYepeb MOXET CYLLECTBEHHO M OTPULATENbHO NOBAUATL Ha AEATE/IbHOCTb, NEPCNEKTUBLI, (PMHAHCOBOE COCTOSHME
N pe3ynbTaThl AeATeNbHOCTM [Py nnbl.

B 2020 roay, B COOTBETCTBMN CO CBOUMM ob6A3aTenibcTBamu, Mpynna noctaBuna 6.401 TbicaAvy TOHHbI Cbipoit HedhTn (2019 roa: 6.224
ThICYUN TOHHbI), BKNtoYasa Aonto Mpynnbl B MOCTaBKaxX COBMECTHbIX NMPeANPUATUA U aCCOLMMPOBAHHbIX KOMMaHWI, Ha BHYTPEHHWI PbIHOK.

OBA3ATE/IbCTBA MO JIMLIEH3NAM U KOHTPAKTAM HA HEQLPOINO/1Ib3OBAHUE

Mo cocToaHuio Ha 31 gekabps 2020 roga pynna nmena cnegytouime o693aTeNbCTBa B OTHOLEHWM UCMOTHEHUSA NPOrpaMM MUHUMA b-
HbIX paboT B COOTBETCTBUMN C YC/TOBUSAMU NIULEH3UIA, COrNalleHnii o pa3aene NpoayKumm n KOHTPaKTOB Ha HepOono/ib30BaHne, 3aK/to-
YeHHbIX ¢ MpaBuTENLCTBOM, BKtOYasA A40/0 [pynnbl B 0683aTe/1bCTBAX COBMECTHbIX NPeAnpUATHiA 1 aCCOLMMPOBAHHON KOMMNAHUN:

B MnnnuoHax teHre KanutanbHble OnepaunoHHble
pacxofbl pacxofbl
Fop
2021 254.859 37.884
2022 94.841 3.625
2023 6.774 3.671
2024 5.003 2.994
2025-2048 5.448 32.221
WToro 366.925 80.395

OBA3ATE/IbCTBA MO NMOCTABKE CbIPOA HE®TU

Mo cocToaHuio Ha 31 aekabps 2020 roga o6a3atenbcTBa Pynnbl MO AOroBopam NocTaBku Hed T cocTaBuUIn 8,2 MUITMOHOB TOHH
(31 nekabps 2019 roga: 12,8 MUINMOHOB TOHH), BKtoYasa gonto Mpynnbl B o6sa3atenscteax Cll.

MPOYUE KOHTPAKTHbIE OBA3ATE/IbCTBA

Mo cocToaHuio Ha 31 nekabps 2020 roga y Mpynnbl, Bktoyasa gonto Mpynnel B o693aTtenbctBax Cll, umenuce 4oroBopHble o6a3atenscTea
no NpUoBGpeTeHmnto N CTPOUTEIbCTBY AO/ITOCPOYHbIX aKTUBOB Ha 06Lyto cymmy 196.531 munnmoH terre (2019 roa: 335.609 munnnoHoB
TeHre).

Mo coctosHuio Ha 31 aekabpsa 2020 roga y MNpynnbl uMenucek o6a3atenbcTBa B o6Lwein cymme 232.136 munnnoHos TeHre (2019 roa: 78.677
MUNNIMOHOB TEHIE) B paMKax MHBECTULIMOHHbIX MPOrpamMMm, yTBEPXAEHHbIX MUHUCTEPCTBOM sHepreTukm PK n Komutetom no perynuposa-
HWIO €CTECTBEHHbIX MOHOMO/WIA U 3aLUnNTe KOHKYPeHLMM MUHUCTepCTBa HaLMoHanbHo skoHoMukn PK (nanee — «KPEM») n HanpaBneH-

HbIX Ha paclIMpeHne NPOnU3BOACTBEHHbLIX OOBbEKTOB.

HeBbinonHeHHble KOHTPakTHble o6a3atenibcTBa KTO 1 KKT B paMkax MHBECTULMOHHbBIX MPOorpaMm

265



loposoit otyet 2020 AO «HK «KazMyHaiilas» | 2020

KTO n KKT He BbInoNHWIM cBOM 06A3aTe/ibCTBa B paMKax MHBECTULNOHHbIX Nporpamm npeablaywmnx net (2015-2019 roabl) Ha 26.552

MUAAnoHa TeHre un 14.477 MunnnoHoB TeHre (gons Mpynnel), COoTBETCTBEHHO. Mo cocToaHuto Ha 31 aekabpsa 2020 roga 3T CyMMbl

He Obln BKMtOYEHbl B 06513aTenbcTBa [Pynnbl, MOCKObKY:

¢ B oTHOWweHWUn KTO, cyMMa HEUCMONTHEHNS MHBECTULIMOHHOW NPOrpamMmmbl, B COOTBETCTBUM C TpeboBaHMeM 3akoHoaaTenbctea PK
O eCcTeCTBEHHbIX MOHOMNOANAX, yuTeHa KPEM B yTBep>XAeHHOM Tapude Ha perynmpyemMyto ycayry no nepekavyke HedTn Ha BHYTPEH-
HU pbiHOK PK Ha 2021-2025 roabl;

¢ B oTHoweHnn KKT KPEM npuHan pelieHne o NnpMMeHeHnn BpeMeHHbIX KOMNeHcupyowmx tapudgos ¢ oktadpsa 2020 roga no ceH-
T96pb 2022 ropa, Ho KKT ocnapuBaeT gaHHoe pelueHue B cyae. 23 gekabps 2020 KKT Bbinrpan cyaebHoe pasbupartesibCTBO.
OpHako, 26 aHBaps 2021 roga KPEM nopan 3aaBneHne o6 o6>xanoBaHuu pelleHuns. B cootBeTcTBMM € 3aKOoHoAaTenbcTBom PK npume-
HEeHWe KOMMEHCUPYIOLWMX TapUGOB NPUOCTaHABIMBAETCSA A0 MPUHATUA OKOHYATENbHOIO CYAeOHOro peLLeHus.

HE®PUNHAHCOBbBIE FAPAHTUN

Ha 31 nekabpsa 2020 n 2019 rogos pynna umena oTKpbITble rapaHTUM UCMOSTHEHNS 00S93aTeNbCTB, BbiMyLEeHHbIE B NONb3Y TPETbUX CTO-
POH, MO KOTOPbIM Ipynna BbICTynaeT rapaHTOM B C/ly4Yae HEUCMNONHEHNS 06a3aTeNIbCTB CO CTOPOHbI €€ foYyepHux opraHmnsauuni, Crl
1 accoLMMPOBaHHbIX CTOPOH MO 4OroBOPaM Kynau-npoaaxu NpMpoaHOro rasa, TPaHCNOPTUPOBKM 1 MPOYNM AOrOBOpaMm.

Ha 31 nekabps 2020 roga pykoBoACTBO [pynnbl cymuTaeT, YTo He Obl/10 OXMaaeMblx C/lyvaeB HEUCMNONMHEHUS OMOBOPHbIX 0693aTeNnbCTB
CTOPOHAaMM 1, COOTBETCTBEHHO, He OblN0 NPU3HAHO 065A3aTeNbCTB N0 HE(UHAHCOBBLIM YC/TOBHbIM 06513aTeNbCTBaM.

32. CEFMEHTHASA OTYETHOCTb

OnepaunoHHble cerMeHTbl [pynnbl UMELOT OTAebHblE CTPYKTYPbI U yNpaBieHne, COoTBETCTBYIOLME BUAAM MPOM3BOAMMO NPOAYKLMM

1 NnpegocTaBnseMblx ycnyr. Bce cermeHTbl npeAcTaBAstoT co6oi cTpaTernyeckme HanpasieHusa 6MsHeca, Npeanaralowme pasHble Buabl
NPOoAYKUMM U YCAYT Ha Pa3HbIX pbiHKaxX. yHKLMW ONpeaensioTcs Kak onepaLoHHbIe CerMeHThl, a) Kak ocyLlecTBsoWme agesdTerb-
HOCTb, OT KOTOPOW UMEIOT AOXOAbI U Pacxofbl; 6) YbM OnepaLMOoHHble pe3y bTaThl PerynspHO aHann3npyoTCs PYKOBOACTBOM [pynnebl,
NPUHVMAaIOLLMM OMepaLNOHHbIe PeLLeHNs.

HeatenbHoCTb pynnbl oxBaTbiBaeT YeTbIPe OCHOBHbIX ONePaLMOHHbIX CerMeHTa: pa3Befka n Aobblya HedTn 1 rasa, TpaHCNopTUpPoBKa
Hed TN, peannsauns 1 TpaHCNoOPTUPOBKa rasa, nepepaboTka u peannsaumns Cbipoit HepTn 1 HedTenpoayKToB. pynna BeigenseT ges-
TenbHOoCTb KOMNaHun B onepaumoHHbI cerMeHT «KoprnopaTuBHbIN LLEHTP», MOCKO/IbKY KOMNaHUsA BbIMOMHAET He TONbKO (hyHKLUKN MaTe-
PUHCKOI KOMMaHWK1, HO 1 OCYLLLECTBNAET ONnepaLoHHYI0 AeATeNbHOCTb. OcTanbHble OnepaunoHHble CerMeHTbl Obl/i 06beANHEHbI

1 npeacTaBeHbl Kak Npoyne BBUAY UX HECYLLEeCTBEHHOCTH.

Pa36uBka BbIpy4Ykun No BMAaM TOBaApoOB 1 yCAyr npeacTtaBneHa B MNpumevannn 5 Kk gaHHOW hUHAHCOBOM OTYETHOCTM.

Bbipyuka no «Peanusauuns coeipoii HeTi, rasa 1 NpoayKToB nepepaboTku rasa» NnpeacTaBnaioT CoO60M B OCHOBHOM NPOAaXu, oCcyLLecT-
BfieMble criegyloWwmMMn onepaunoHHbIMM cerMeHTamMn: Peannsaumnsa n TpaHcnopTnpoBka rasa B cymme 790.642 munnvona teHre (2019:
874.505 mnnnunoHa TeHre), a Takxe NepepaboTka 1 peannsauymns coblpoii HedTn n HepTenpoaykToB B cymme 1.676.749 munnnoHa TeHre

(2019: 3.092.437 MUNNIMOHOB TeHre).

Bbipyuka no «Peanusaumnmn HehTenpoayKToB» OCYLLEeCTBASETCSA onepaunoHHbIMM cerMeHTamu: MNMepepaboTka u peannsauns Cbipoi
HedTn n HepTenpoaykToB B cymme 989.881 munnnoHo TeHre (2019: 1.665.356 munnnoHoB TeHre), Passefka v fo6blva He(TH 1 rasa

B cymme 3.910 munnunoHa TeHre (2019: 4.166 munnmoHa teHre) n KopnopatmeHblii LeHTp B cymme 333.100 munnunoHa TeHre (2019: 352.056
MWSIMOHOB TEHTeE).

Pe3ynbTrathl 4EATENBHOCTN CErMEHTa OLLEHMBAIOTCA Ha OCHOBE BbIPYYKW, YNCTON Npubbinn n nokasaTtensa EBITDA, koTopble paccynTbiBa-
IOTCS Ha TOW XX€ OCHOBE, YTO U B KOHCONMMAMPOBAHHOW (PUHAHCOBOW OTYETHOCTH.

Mokasatenb EBITDA aBnsaeTtcsa 4ONOMHUTENbHBIM (hMHAHCOBbLIM NokasaTeneM, He perynmpyembiMm MCPO, KOTOpPbIA UCNONb3YeTCA PyKOo-
BO/JCTBOM /151 OLLleHKMN 3(PPEKTUBHOCTU CErMEHTOB 1 onpefensieTcs Kak npubbinb A0 BblYeTa U3HOCA, UCTOLLEHUS U amopTu3aLmuu,
o6ecLieHEHNA OCHOBHbIX CPEACTB, HeMaTepuanbHbIX aKTUBOB M aKTUBOB MO pa3BeaKe U OLEeHKe, PacXOA0B Mo pa3Beake, 06ecLeHeHUs
nHBectuumii B CIM n accoummpoBaHHble KOMMNaHuu, (hMHAHCOBbIX JOXOAOB U PACXOA0B, U PaCX0A0B MO NOAOXOAHOMY Hasory.

EBITDA, % onpenensietcs kak EBITDA onpegeneHHoOro cermeHTta no oTHoweHuto kK obwei EBITDA.
DNUMUHUPOBAHUA NPeACTaBAAOT COO0N NCKTOYEHNE BHYTPUTPYNMNOBbIX 060POTOB. MexcerMeHTHble onepaumnm 6bl1n COBEPLUEHbI

Ha yCNoBUAX, COrNMacoBaHHbIX MexXy cerMeHTaMun, KoTtopble He obda3aTtenbLHoO COOTBETCTBYIOT PbIHOYHbLIM CTaBKaM, 3a UCK/TIOHEeHNEM
onpefeneHHbIX perynnpyemMblX ycnyr, KOTopble NpeaoCcTaBnaoTCAd Ha OCHOBe TapVICbOB, OOCTYNMHbIX ANA CBA3A@HHbLIX U TPETbUX CTOPOH.
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FEOrPA®UYECKAA MHOOPMALIUA

OcHoBHble cpepacTBa (Mpumeydanune 14) Mpynnbl pacnosioXeHbl B CeAyoLmnx cTpaHax:

B MunnuoHax TeHre 2020 rop 2019 roa
KasaxcraH 3.730.070 3.751.128
[pyrve cTpaHsbl 639.675 733.143

4.369.745 4.484.271

B tabnunue Huxe npeactaBneHa nHopmaums o npubbinax nnmn yobeitkax 3a 2020 roa, a Takxxe 06 akTuBax n o6a3atenbCcTBax Ha 31 aeka-
6psa 2020 roga no onepaunoHHbIM cermeHTam pynnbi:

B munnunonax PasBegka TpaHcnop- Peanuzauua [lepepaboTka Kopnopa- Mpoune Koppek- Ntoro
TeHre 1 o6blva TMPOBKAa W TpaHcnop- M peanusa-  TUBHbIA LEHTP TUPOBKM
HedTH HedTH TMpOBKa LS Cblpoit N 31MMK-
nrasa rasa HedTn Hauum
n HedTenpo-
OYKTOB

Bbipyuka 8.981 216.843 931.073 2.955.444 334.092 109.604 - 4.556.037
OT peanunsa-

LMV BHELIHUM

K/IMEeHTaM

Bbipyuka 868.731 91.497 14.447 327.229 36.945 83.314 (1.422.163) -
OT peanunsa-

Unmn apyrim

cermeHTam

MToro Bbipyyka 877.712 308.340 945.520 3.282.673 371.037 192.918 (1.422.163) 4.556.037

CebecToMmMoCTb (29.528) (13.307) (378.862) (2.739.382) (185.884)  (32.844) 1102.735 (2.277.066)
MOKYMHON

HedTH, rasa,

HedTenpoayK-

TOB U MPOYMX

marepunanos

MpouzsoacT- (297.934)  (124.041) (84.644) (202.820) (126.431)  (139.308) 234.392 (740.786)
BEHHbIE
pacxofbl

Hanoru kpome (194.328) (12.891) (15.237) (15.188) (24.994) (7107) 186 (269.559)
nogoxoaHOro
Hasnora

Pacxobl (118.054) (8.019) (321.042) (62.38) (7.752) - 59.062 (458.186)
no TpaHc-

nopTUPOBKE

N peanvsaunmu

O6wwue v agmn- (30.219) (16.775) (24.507) (46.690) (51.053)  (25.096) 24132 (170.208)
HNCTPATNBHbIE
pacxoab

[onsa 182.572 93.525 231.337 (1.373) - 5134 - 511.195
B A4oxo4ax

COBMECTHbIX

npeanpuaTnn

naccoummnpo-

BaHHbIX KOMMNa-

HWIA, HETTO

EBITDA 390.221 226.838 352.565 214.839 (25.077) (6.303) (1.656) 1.151.427
EBITDA, % 34% 20% 30% 19% (2%) (1%) 0%

MN3Hoc, ucto- (118.157) (39.253) (42.856) (146.764) (3.200)  (10.053) - (360.283)
weHue

namoptnsaungd

dUHaHCOBbLIN 106.079 3.943 21.766 18.285 99.245 11.760 (151.325) 109.753
noxof
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B MmunnuoHax
TeHre

PasBepgka
1 nobblya
HedTH
M rasa

TpaHcnop-
TMPOBKA
HedTH

Peanusauusa
1 TpaHcnop-
TMPOBKA
rasa

MepepaboTka
1 peanunsa-
unsa celpon

HedTH
n HedTenpo-
AYKTOB

Kopnopa-
TUBHbBIA LEHTP

Mpoune

Koppek-
TUPOBKM
N 37IMMU-

Haumm

Ntoro

dunHaHcoBblE
3aTpathbl

(16.934) (5.180)

(36.91)

(87.043)

(269.715)

(11.694)

129.926

(297.551)

Ob6ecueHeHne
OCHOBHbIX
cpeacTs,
HemaTepw-
anbHbIX aKTN-
BOB 1 aKTUBOB
no pasBejke
N oueHke

(61.908) (10.534)

199

(164.736)

(2.279)

(4.436)

(243.694)

Pacxoabl
no pasBefke

(19.807) -

(19.807)

Ob6ecueHeHne
MHBECTULUMA

B COBMECTHOe
npeanpuatne
n accoummpo-
BaHHYO KOMMa-
HUIO

(30.654) -

(30.654)

Pacxopbl
no nogoxop-
HOMY Hanory

(60.988) (18.462)

(21.027)

4.028

(8.306)

(1.548)

(106.303)

Yucraa npu- 171149 161.288

6binb 3arog

268.040

(227.818)

(189.273)

(19.546)

8.057

171.897

Mpo4as cermeHTHaa uHdopmauuns

NHBecTuumn 5.371.371 515.025
B COBMECTHbIE

npeanpuaTma

N accoummpo-

BaHHbIE KOM-

naHmm

525.626

34.122

24.877

6.471.021

KanutanbHble 167.609 48.900

3aTpartbl

125.608

84.649

11.81

15.586

454.163

Pezepsbl

Ha HeNNKBWA-
Hble TM3, OKY
nMo TOProBOWn
n0ebnTopCKON
3a40/KEHHO-
CTW, 3ariMam

n gebutop-
CKOW 3a40/-
KEHHOCTU

OT CBA3a@HHbIX
CTOPOH, TeKy-
LM hrHaAHCO-
BbIM akTuBam,
n peseps

no obecueHe-
HUIO TEKYLLNX
HedhUHaHCOBbIX
aKTVBOB.

(4.495) (6.457)

(7.240)

(46.112)

(25.141)

(9.254)

(98.699)

AKTUBBI 7.861.383 1.189.807

cerMeHTa

2.405.880

2.654.458

1.302.283

263.518

(1.024.042)

14.653.287

O6sa3a-
TenbCcTBa
cermeHTa

814.551 198.810

921.668

1.704.835

3.269.893

105.549

(998.698)

6.016.608
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B tabnuue Huxe npeactaBneHa nHopmaumnsa o npubbinax nnn yobitkax 3a 2019 roa, a Takxe 06 akTnuBax U o6sa3atenbcTBax Ha 31 geka-
6psa 2019 roga No onepaunoHHbIM cermeHTam Mpynnbl:

B munnnonax
TeHre

Pa3Begka
1 nobblya
HedTn
M rasa

TpaHcnop-
TMPOBKA
HedTH

Peanusauua
n TpaHcnop-
TUPOBKA
rasa

MNepepaboTka
n peanunsa-
LMS CbIpoi

HedTH
n HedTenpo-
AYKTOB

Kopnopa-
TUBHBIA LEHTP

Mpoune

DNUMUHN-
poBaHue

Ntoro

Bbipyyka

OT peanmnsa-
LK BHELHMM
KNneHTam

7.592

236.485

1.102.110

5.035.188

352.056

125.425

6.858.856

Bbipyuka

oT peanusa-
LM Apyrum
cermeHTam

1.302.744

100.253

965

540.947

78.121

87.505

(2.110.535)

MToro Bbipyyka

1.310.336

336.738

1.103.075

5.576.135

430177

212.930

(2.110.535)

6.858.856

CebecToMmMocCTb
KynneH-

HOW HedTH,
HedTenpoayK-
TOB ¥ MPOYMX
maTepuanoB

(33.719)

(13.666)

(490.142)

(4.972.915)

(212.655)

(33.252)

1.842.605

(3.913.744)

MpownseoacT-
BEHHbIE
pacxoabl

(295.687)

(149.033)

(71.978)

(203.864)

(110.379)

(145.595)

254.843

(721.693)

Hanoru kpome
NoAOXOAHOro
Hanora

(379.725)

(13.287)

(17.388)

(13.584)

(22.417)

(7.894)

(454.295)

Pacxoabl

Mo TpaHc-
nopTUpOBKE

1 peanunsaumnn

(123.725)

(1145)

(272.174)

(69.264)

(7137)

@)

53.046

(420.402)

O6uwme 1 agmm-
HUCTPATUBHbIE
pacxofbl

(15.439)

(15.877)

(35.900)

(45.247)

(35.244)

(71175)

4.915

(213.967)

Hons

B [jOX04ax
COBMECTHbIX
npeanpuaTi
1 accounmpo-
BaHHbIX KOMMa-
HWI, HETTO

500.737

75.474

242.336

(3.248)

12.680

827.979

EBITDA

962.778

219.204

457.829

268.013

42.345

(32.309)

44.874

1.962.734

EBITDA, %

49%

1%

23%

14%

2%

(2%)

2%

N3HoC, ncto-
ueHve
1N amopTm3auns

(94.432)

(39.257)

(41.567)

(143.875)

4.177)

(14.116)

(337.424)

DUHaHCOBbIN
[oxon

202.592

7.298

29.589

43.975

130.878

10.729

(184.181)

240.880

®rHaHCOBbIE
3aTparthl

(21.460)

(7.095)

(43.443)

(127.391)

(264.841)

(8.333)

155.130

(317.433)

Ob6ecueHeHne
OCHOBHbIX
cpeacTs,
HemaTepw-
anbHbIX aKTuW-
BOB M aKTVBOB
no pasBejke
N oLeHke

(6.550)

(24.783)

816

(93.161)

(1)

(27.062)

(150.751)

Pacxopbl
no passejke

(57.068)

(57.068)
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B MmunnuoHax
TeHre

PasBepgka
1 nobblya
HedTH
M rasa

TpaHcnop-
TMPOBKA
HedTH

Peanusauusa
n TpaHcnop-
TMPOBKA
rasa

MepepaboTka
1 peanunsa-
unsa celpon

HedTH
n HedTenpo-
AYKTOB

Kopnopa-
TUBHbBIA LEHTP

Mpoune

DNUMUHK- Ntoro

poBaHue

Pacxopbl
no nogoxof-
HOMY Hanory

(138.762)

(20.825)

(39.917)

(12.241)

(12.923) (1.512)

- (226.180)

Yucraa npu- 842.496

6binb 3arog

136.906

362.344

(36.553)

(119.657) (68.083)

41.004 1.158.457

MNMpo4yaa cermeHTHas MHcopMauus

NHBecTuumn 4.788.314
B COBMECTHble

npeanpuaTma

N accoummpo-

BaHHbIE KOM-

naHmm

384.173

350.732

40.304

- 26.861

- 5.590.384

KanutanbHble 256.725

3aTpartbl

44926

91.744

79.492

14.323 18.098

- 505.308

Pesepsbl

Ha HENNKBWA-
Hble TM3, OKY
no TOProBoWn
AebnTopCcKoW
3a40/KEHHO-
CTW, 3ariMam

n gebutop-
CKOW 3a40/-
KEHHOCTU

OT CBA3a@HHbIX
CTOPOH, TeKy-
UMM (DUHAHCO-
BbIM akTuBawm,
n peseps

no obecueHe-
HUIO TEKYLLNX
He(UHaHCOBbIX
aKTVBOB.

(3.146)

(5.173)

(9.991)

(46.020)

(22.297)  (9.903)

- (96.530)

AKTUBBI 7.504.518

cerMeHTa

1.080.046

2.195.386

2.854.018

1.480.009 454.084

(1.486.146) 14.081.915

O6sa3a-
TenbCcTBa
cermeHTa

748.226

204.540

956.917

1.771.290

3.453.634 117.899

(1.367.247)  5.885.259
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33. NOC/IEAYIOLWUE COBbITUA

MonyyeHue HOBbIX U NOralleHue TeKyLMX 3aiiMOB:

AHM3:

¢ 5u 1 anBapsa 2021 roaa, B uenax perHaHcnpoBaHus nmetoleroca 3anma B bPK, nonyuunn ot HapogHoro baHka gonrocpoyHslie
3aliMbl B cymme 53.627 MUITMOHOB TeHre.

¢ 14 anBapsa 2021 rofa, YaCTUYHO BbINAaTU OCHOBHOW A0 NO 3aliMy, NOly4eHHOMY OT DkcnopTHOo-MmnopTHoro baHka Kutaa B cymme
79 munnuoHoB gonnapos CLUA (akBuBaneHTHO 33.133 MUIIMOHAM TeHre), BK/toUYas BO3HarpaxaeHue.

¢ 15 gHBaps 2021 roaa, BbINAaTUA OCHOBHOW AONT U KYMOHHOE BO3HarpaxaeHue no oonuraunam Campyk-KasbiHa Ha o6LLyto cymmy
7.387 MUNIMOHOB TeHre.

¢ 21 gaHBapsa 2021 roaga, 4aCTUYHO BbINAATUA OCHOBHOW AONT NO 3aiMam, nony4veHHbiM oT BPK B cymme 10.889 MUNNMOHOB TEHTe, BK/IO-
yas BO3HarpaxnaeHue.

¢ 21 auBaps 2021 roga, NOMIHOCTbLIO BbINATU OCHOBHOM A0 MO 3aliMy, nonyyeHHoMy oT BPK B cymme 142 munnunoHa gonnapos CLUA
(3kBMBaneHTHO 59.451 MunnnoHam TeHre), BK/to4Yas BO3HarpaxaeHue.

B cheBpane 2021 roga KMI'M nony4unno HoBbl 3aem ot Cargill, dhmHaHcoBbIi uHCTUTYT CLUA, Ha cymmy 50 munnuoHos gonnapos CLLIA
(akBMBaNeHTHO 21.187 MUNIMOHaM TeHre).

Cypne6Hble pasbupartenbcrBa:

19 cbeBpans 2021 rofa BbIHECEHO peLleHne No apbutpaxxHomy pasbupaTenbcTBy No MCKoBoMy 3aaBneHnio KT B oTHOLWEeHWM napTHe-
pos CeBepo-Kacnuiickoro lNpoekTa No pacyeTy AOrOBOPHOW LieHbl Ha ra3 ¢ KallaraHckoro MectopoxXxaeHunsa. ApbutpaxHoe pelueHune
(nanee — PeweHue) BolHeceHo B nonb3y KTI. B cootBeTCcTBMM C PelleHnem cTopoHbl, B TedeHun 30 gHen co AHA ero BbIHECEHUS, [OMXKHbI
NPOM3BECTM PACY€Tbl HA OCHOBE YCTAHOB/MEHHbIX PelleHnem NpuHUMNOB 1 onpeaennTe CyMMbl K Bbinnate B nonb3y KTI, Bktoyas BO3-
MellleHne puanYecKnx pacxoqoB. BBuay Toro, 4UTo okoH4YaTelbHoe apouTpaKHoe peLleHne eLle He 6blN0 BbIHECEHO U CyMMa BO3-
MeLLLeHNA He MOXeT OblTb JOCTOBEPHO onpeaenexa, Mpynna He npusHana ahdekT AaHHOro paséupartenbcTBa B KOHCONNANPOBAHHOWM
(hNHAHCOBOI OTHETHOCTMU.
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NMPUNTOXEHUA

OTYET O COBJIFOAEHUU KKY 3A 2020 roa

OTyeT 0 cobnoaeHUn / HecobAAEHUN MPUHLMMOB 1 NONOXeHNH Kogekca KOpnopaTnBHOIo yrnpaBieHus
(nanee - Kogekc) AO HK «KasMyHaiilas» (nanee - KMIM), yTBepXXAeHHOTO pelueHnem EAMHCTBEHHOMO akLMoHepa
KM ot 27 maqa 2015 roaa (npotokon N° 22/15), noAroToBMEH BO UCNOHEHMe NMyHKTa 6 Kogekca n coaepxur
nHopmMaumto o cobnmoaerHnn / HecobmogerHun KMIM npnHUMnoB 1 nonoxerHnin Kogekca

Mo utoram 2020 roga KMI™ B LLen1loM COOTBETCTBOBA/1 MOMOXEHUAM U NpUHUMNaM Kogekca, ¢ y4eToM crieayoLlmx acnekToB:

B cootBeTcTBMU C NyHKTOM 2 rnaBbl 1 pa3gena 2 Kogekca «<PekoMmeHayeTcsa o6ecneyntb onTUMasbHyo CTPYKTYPY akTUBOB

ansa OpraHmzaunii oHaa. B XonanHroeoit KOMnaHUM MaTepUHCKas KOMNaHUs MOXeT co3aaBaTbCs B (DOpMe akLMOHEepPHOro obLiecTsa.
OcTarnbHble opraHM3auumn pekoMeHayeTcs co3gaBaTb B (hOpMe TOBapuLLEeCcTBa C OrpaHUYeHHOW OTBETCTBEHHOCTBIO. B yXe co3aaHHbIX
B (hopMe akLMoHepHoro o6uiecTBa OpraHn3aunsax peKoMeHayeTcsl pacCMOTPEeTb BOSMOXHOCTb peopraHn3aunm B hopmy ToBapuLLe-
CTBA C OFpaHUYEHHOI OTBETCTBEHHOCTbIO C YYETOM 3KOHOMUYECKUX, MPABOBbIX M UHbIX aCMEKTOB U 06ecrneyeHns MHTepeCcoB rpynnbl
®doHpga. Mpu coszgaHmmn HoBbIX OpraHn3auunii NpeanoYTUTEIbHON OpraHn3auMoHHO-NPaBOBOI (HhOPMON ABNSETCA TOBapULLECTBO C Orpa-
HUYEHHON oTBEeTCTBEHHOCTbIO. Co3faHne HoBbIX OpraHnsaunii B hopme akLIMOHEPHOro o6LLecTBa AOMNYCKAETCH B UCK/TIOUNTENBHbIX
cny4asnx, TakMx Kak nnaHupyemas B ganbHelwem npogaxa akumii OpraHmsaumm Ha (hOHAOBOM PbIHKE>.

[aHHble Tpe6oBaHus Kogekca B KMI™ B oTueTHOM nepuoge B Lenom cobntoganuck. 30 aekabps 2015 roga noctaHoBneHnem
MpaButenbcTBa Pecny6nukun Kasaxctan N°1141 6bin yTBepxXaeH KoMniekcHbli nnaH no npuBatmdaummn Ha 2016-2020 rogbl, kyaa 6biniuv
BK/ItoYeHbl 73 komnaHuu rpynnsl KMIL CokpalleHue topuandecknx nuy B rpynne KMIM npoBoauTcs B paMmkax nporpaMm npuBatmaaumm
n guBectuumin. 5 Hosbpa 2020 ropa pewweHnem Coseta gupektopoB KMI™ (npotokon N°13/2020) 6bin yTBEPXAEH HOBbIV [MnaH mepo-
NPUATUIA NO Nepexoay K LeneBoii CTPYKType akTMBOB rpynnbl KomnaHuii KMI. Tak>xe npoBoanTcst paboTa Nno ynpoLLeHWo CTPYKTYpbl
akTmBOB rpynnbl KMI, B TOM 4ncne 3a cyeT NMkBuaaumm / peopraHusaunn cybxonguHros. B 2020 rogy 6binn NpoaonxXeHsl Meponpus-
TMA No 4O6pOoBObHON NUKBMAaunn cybxonanHra AO «PasBepnka [o6biya «KasMyHaiilasy, B cBasu ¢ yem B 2020 rogy KMIM npuo6pen

y AO «Pa3sBepgka [Jo6blva «<KazMyHaliila3» 8 komnaHuii. KonnyectBo peannsoBaHHbIX / TMKBUANPOBaHHbIX akTnesos KMIT B 2020 roay:
peannsoBaHbl — 3 KOMMNaHUN, MMKBUANPOBaHbLI — 2 KOMNaHWW, peopraHnsoBaHa — 1 komnaHus. MNpu co34aHNUN HOBbLIX OPUANYECKNX
nuu, 6onee NATUAECATU NPOLIEHTOB rOIOCYIOLWNX aKLUMA (AONe y4acTns) KOTOPbIX MPSMO UK KOCBEHHO NpuHagnexat ®oHay Ha npase
COBCTBEHHOCTM UMK AoBepuTenbHoro ynpasnenus, KMl otgaet npeanoyteHne co3fannio nx B opraHM3aunoHHo-npaBoBoii popme
ToBapuLecTBa C OrpaHUYEeHHO OTBETCTBEHHOCTbIO, Kak 3To pekoMeHaoBaHo B Kogekce. B 2020 roay topuandeckue nuua B hopme
akuMoHepHoro obLiecTBa He co3faBanuce. Bmecte ¢ Tem, paboTta no onTumMmsaumm CTpyKTypbl akTneoB rpynnel KMI™ 6yaeT npogonxeHa
B COOTBETCTBUW C YTBEPXAEHHBLIMW NaHamMu / nporpaMmamu.

B cootBeTcTBMM C NyHKTOM 14 rnaBbl 1 pasaena 2 Kogekca «CoBeTbl AnpektopoB ®oHAa v opraHusaumii obecneymBatoT BHegpeHne
CTaHAapTOB Ae/I0BOM 3TUKUN U UX cobntogeHne. Bce 4ONXKHOCTHbIE NMua U paboTHUKK DoHAa U opraHmn3aLmnii OMXKHbI NoanMcaTh 3asBre-
HMe 06 o3HaKoMeHUN ¢ Kogekcom AenoBoi 3TUKU U PerynsapHoO NnoaTBepXAaTh CBoM 3HaHuUs Kopgekca.».

[aHHble Tpe6oBaHua Kogekca B KMI™ no coctosiHuio Ha 31 gekabps 2020 roga B uenom cobnopanncb. B cooTBeTCTBUM C peKOMEH-
AaunsMm HesaBmucumoro KoHcynbtaHta TOO «[lMparicyotepxaycKynepc» no pesysibratam AnarHoCTUKU KOPNOpPaTUBHOIMO yrNpaBieHns
KMI™ paspaboTtaH n CoBeTom AnpekTopoB yTBepxaAeH Kogekc AenoBoii aTukn B HOBOW pepakumn (npotokon N°18/2018 ot 29 Hoga-

6psa 2018 ropa). B otyeTHOM nepuope cnyx6oii Om6yacmerHa KMI™ paspa6oTtaHa n HanpaBreHa pabotHukam KM «[lamaTtka no atuye-
CKMM HopMaM Kogekca AenoBOM 3TUKU» ANS U3YUYEHUS U NPaKTUYECKOro NMPUMEHEHWS, a TakXXe BbINyLeH BUAEOPO/IMK C o6paLleHnem
OmbyacmeHa K paboTHukam KMI™ no pasbacHeHuo aTuyeckux HopM. C uenbto oueHkn paboTHnkoB KMIM Ha 3HaHne Kopgekca genosoii
3TUKMW, AenapTaMeHTOM yrnpaBieHUsa YenoBe4YeCcKUMn pecypcamm COBMECTHO co cnyx60i OMOyacMeHa 6blNo opraHn3oBaHo nNposeae-
HMe COOTBETCTBYIOLWEro o6yyeHus 1 TeCTMpoBaHuns 3HaHN paboTHnkoB KMI™ no ero pesynbtataM. 3a oT4YeTHbI Nepuoa npoBeaeHo oby-
yeHune 524 paboTtHnkoB KMI™ ¢ npoBepKoOIi 3HaHWI I METOAOM TeCTUPOBaHUS, YTo cocTaBnsieT 85% oT obLwen YNCIEHHOCTM PaBOTHUKOB
KMT. B 2021 rogy nnaHupyeTcs opraHn3oBaTb NpoLecc NpoxoxaeHus obyyvenuns ans 15% paboTtHnkos KMI, He npolweAlwmx obyyeHmne
B 2020 roay, a Tak>xxe ANs BHOBb NpUHMMaeMblix paboTHnkos KM

B cootBeTcTBMM C NyHKTOM 3 rnaBbl 2 pasgena 2 Kogekca «CoBeTbl AnpekTopoB KomnaHuii o6nafatoT NosIHOM CaMOCTOSATE/IbHOCTLIO
B NMPUHATUW peLleHnii B paMkax CBOe KoMMneTeHunmn, ycTaHOBNEHHOM ycTaBoM KomMnaHuii.».

[aHHble TpeboBaHus Kogekca B KMI™ B oT4eTHOM nepuoge B LienioM cobtoganmcb. CornacHo nyHkTy 4 YctaBa KMIT donHaHcoBasa n npo-

n3BoacTBeHHaa aearenbHocTb KMIT ocylecTBNAeTCS Ha OCHOBE XO3ACTBEHHOM CaMOCTOATE/IbHOCTU; COr/TacHO NyHKTY 13 YctaBa KMID
uenb KMIM — nony4yeHne 4ncToro 4oxoaa B xoe OCyLLeCTB/IEHNA CAMOCTOATE TbHOM XO3CTBEHHON AeATENbHOCTU; COMMACHO NMYHKTY
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24 Ycrasa KMI, KMI" camocTOATENbHO pellaeT BCe BOMNPOChl, CBA3aHHbIE C N1aHMpPOBaHMEM NPOU3BOACTBEHHOW AeATENBHOCTH, Onna-
TOI TpyAa pabOTHUKOB, MaTePUanbHO-TEXHUYECKUM CHabXeHNEM, coLMnanbHbIM pa3BUTUEM, pacnpeaeneHnem goxoana, nog6opom, pac-
CTaHOBKO U NepenoaroToBkon kagpoB. BmecTe ¢ Tem, 3akoHoM Pecny6nunkn KasaxctaH «O ®oHAe HauMoHanbHOro 61arocoCTosHUA»,
a Takxe HekoTopbiMu gokyMmeHTamu AO «Campyk-KasbiHa» (KopnopaTuBHbIii cTaH4apT MHBECTULUMOHHOM AesaTenbHocTn AO «CaMpyk-
KasbiHa» 1 lopuanyeckux nuy, 6onee NaTbloAecAaTbio MPOLEHTaMM roIoCYOWNX akumii (4onel y4acTus) KOTOPbIX MPSIMO UM KOCBEHHO
Bnageet AO «Campyk-KasbiHa» B HOBOI pefakumumn ot 17 mapta 2020 roaa (npotokon N°09/20), MpaBwnia cornacoBaHUsa HasHayeHus

1 [OCPOYHOrO NpeKpaLleHnst MOTHOMOUNI PYKOBOANUTENE UCNONHUTE bHBIX OpraHoB Komnanuii AO «Campyk-KasbiHa», yTBepXaeH-
Hble peweHnem MpaBnenns AO «Campyk-KasbiHa» oT 26 aekabps 2019 roga (npoTtokon N°42/19), MepeyeHb opraHnsaLmnii, BXOASALLNX
B rpynny AO «Campyk-KasbiHa», BCEMM FrOMoCYOWLMMU aKUUSMU (LONAMU YHaCTMS) KOTOPbIX MPAMO UM KOCBEHHO BllagetoT Komna-

HUM AO «Campyk-KasbiHa», Ha3HauYeHre U 4OCPOYHOe NpeKpaLleHne NoMHOMOUMI PyKOBOAUTENEN NCMOMTHUTEIbHBIX OPraHOB KOTOPbIX
OCYLLEeCTB/ISETCA COBETaMM AMPEKTOPOB KOMMNaHuii no cornacoBaHuto ¢ MpaenexHnem AO «Campyk-KasbiHa» (yTBepXAeH pelieHnem
MpaBneHunsa AO «Campyk-KasbiHa» oT 12 gekabpsa 2012 roaa, npotokon N°56/12), npeaycMoTpeHbl npoueaypbl, OrpaHMymBatoLimne nosn-
Hyto camocTosaATenbHocTb CoBeTa AnpekTopoB KMIT B NPUHATUN peLleHnid (B T.U. 3ak/loveHne caenok M&A (CnusHua n nornowieHus),
Ha3HayeHne pyKoBoAUTENEN UCMONMHUTE TbHBIX OPraHOB AOYEPHUX U 3aBUCUMbIX OpraHusaumii KMI).

B cootBeTtcTBUM C NnyHKTOM 5 rnaBbl 3 pasgena 2 Kopgekca «YcTonunBoe pa3BuTne [OMKHO OblTb MHTETPUPOBAHO B:

1. cuctemy ynpasneHus;

2. cTpaTeruio pasBuTtus;

3. KNoYeBble NpoLecchl, BKtOYaa ynpaBAeHne puckamu, nnaHMpoBaHue (4OrOCPOYHbINA (CTpaTerus), cpeaHecpoYHblil (5-neTHnii nnaH
pPa3BUTUSA) N KPAaTKOCPOYHbI (FOA0BO G0AXeT) Nepuoabl), OTHETHOCTb, YyNpaB/eHne puckamu, ynpaBneHme 4YenoBeyecknmmn pecyp-
camu, UHBECTULMK, OnepaunoHHasa AeaTeNbHOCTb U Apyrine, a TakxXe B NPoLecChl NPUHATUS PeLleHUn Ha BCeX YPOBHAX HaunHaga
OoT opraHoB (o6Lee cobpaHue akKLMOHEePOB (eAMHCTBEHHbIN akumnoHep), CoBeT ANPEKTOPOB, UCMOMTHUTENbHbI OpraH), n 3aBepLuas
pPAOOBLIMW PabOTHUKAMMU. ».

[aHHoe Tpe6oBaHne Kogekca B KMIN B oTyeTHOM nepuoae B Lenom cobnoganock. Pewennem Coseta gupektopos KMIM B 2020 roay
6bIN0 yTBEPXAEHO PYKOBOACTBO MO CUCTEME YyrpaB/ieHns B 061acTh YCTOMYMBOrO Pa3BUTUS, KOTOPOE BK/IlOYaeT B cebs onucaHue opra-
HM3auMu NpoLecca B3aMMOAENCTBUSA C 3aMHTEPECOBAHHbBIMU CTOPOHaMU, MHTErpPaLnmn NPUHLUNOB YCTORYMBOIro Pa3BUTUS B K/TOYEBbIE
npouecchl U MOHUTOPWHT, MOArOTOBKU €XerogHon oTYeTHOCTU MO YCTOMYMBOMY Pas3BUTUIO, peaninsaumnmn NpuopuTeTHbIX HanpasieHun
(MHMUMaATMB) B 06/1aCTW YCTOMUYMBOIo Pa3BUTUSA, PA3BUTUSA U NOAAEPXKAHUSA KY/TbTYpPbl MO YCTOWYMBOMY Pa3BUTUIO, BbISB/IEHWUS U OLLEHKN
PUCKOB, yNpaBneHUsa AOKYMeHTaunen, usMepeHmnsa pesynbTaTMBHOCTN B 06/1aCTU YyCTORUYMBOIo pa3BuTnsa. BmecTe ¢ TeM, paboTa no nHTe-
rpauumn yCTonynBoro pasBuTus B K/tlo4eBble npoLuecchl 6yaeT Npoaos/xXeHa.

B cootBeTcTBMM C NyHKTOM 6 rnaBbl 5 pasgena 2 Kogekca «®oHay n OpraHusaumsam HeoOxoammMo o6ecneynTb Hanmumne naaHoB nNpeem-
CTBEHHOCTU YneHoB CoBeTa ANPEKTOPOB A/ NoAAEPXAHUS HEMPEPbIBHOCTN AEATENIbHOCTU U MPOrPecCnBHOro 06HOBMEHUA cocTaBa
CoBeTa AMPEKTOPOB.».

[aHHoe Tpeb6oBaHne Kogekca B KMIN B oTyeTHOM nepuoae B Lenom cobnoganock. Ha 3acegaHne Komuteta CoBeta anpektopo KMIM
No Ha3HaYeHUAM 1M BO3HarpaxaeHuam B Hos6pe 2019 roga 6bin BHeceH Bonpoc «O MNonutrnke npeemctBeHHOCTH YneHos CoBeTa Anpek-
TopoB AO HK «KazMyHaiilas (npotokon N°6/2019 ot 6-7 Hosi6ps 2019 roaa). 7o 6b110 NepBbIM 3TaNOM B pamkax pa6oTbl No hopMupo-
BaHUIO N/laHa NnpeeMcTBeHHOCTH YneHoB CoBeTa aupekTopoB KMI. Ha 3acegaHuax Komuteta CoBeta gupektopoB KMIM no HasHauyeHusm
n Bo3HarpaxgeHuam N°3/2020 ot 12 chespansa 2020 roga n N°5/2020 ot 31 mapTta 2020 roga 6611 paccmMoTpeH Bonpoc «O nnaHe npeem-
CTBEHHOCTK YneHoB CoBeTa ANPEKTOPOB». BMecTe ¢ Tem, COOTBETCTBYIOLLYIO paboTy nnaHupyeTcs 3aBepwmnTtb B 2021 roagy no pesynb-
Tatam NpoBeAeHNs BHeELHEeN oLueHKN gedtenbHocT CoBeTa AMPEKTOPOB U ero KOMUTETOB € TeM, YTOObI Npu hopMrMpoBaHUK NnaHa
npeeMcTBeHHOCTN YsieHoB CoBeTa AMPEKTOPOB yYeCTb pe3ysbTaTbl HE3aBUCUMON oueHky CoBeTa aAnpekTopoB KomnaHuu.

B cootBeTcTBUM C NnyHKTOM 12 rnaBbl 5 pasgena 2 Kogekca «<PekoMeHayemasa NepuoanyHocCcTb NpoBeaeHns 3acefaHuii CoBeTta AUPEKTO-
poB cocTaBnsieT 8-12 3acefaHunii B rog.».

[aHHoe Tpeb6oBaHne Kogekca B KMIN B oTyeTHOM nepuopae B Lenom cobnoganock. B 2020 roay 6bino npoBegeHo 16 3acepgaHuin. I3 Hux:
¢ o4yepeHblX OYHbIX 3aceflaHunii C NMNYHbBIM NpUcyTCTBUEM YieHoB CoBeTa AUpeKTopoB — 1;

¢ unHdbopMaLMoHHas ceccusa no ctpaternmn passutna KMl nocpeactsom BuaeokoHdepeHLcsasmn — 1;

¢ ouyepenHbIX 3acefaHunii, NPOBEAEHHbIX MOCPeACTBOM BUAEOKOH(epeHucBasm - 11;

¢ BHeouyepegHbIX 3acefaHuii, NpoBeAeHHbIX MOCPeACTBOM BUAEOKOHMEepeHLUCBA3n — 3.

CokpalueHune KonmyecTsa 3acefaHnini CoBeTa ANPEKTOPOB C IMYHBbIM NPUCYTCTBUEM YieHoB CoBeTa AMPEKTOPOB B OTYETHOM rofy CBsi-
3aHOo C NaHAeMuen KopoHaBUpPyCHOW nHpekunmn. B cpaBHeHnn ¢ 2019 rogom, obLiee KonmyecTso 3acegaHnin Coseta AUPEKTOPOB COKpa-
Tmnock ¢ 18 o 16, B cpaBHeHun ¢ 2018 rogom — ¢ 20 go 16, 4TO CBMAETENBLCTBYET O MOIOXUTENBHON ANHAMUKE.

B cootBeTtcTBMM ¢ nyHKTOM 15 rnaBbl 5 pasgena 2 Kogekca «B oTHOLWEHMM KOpNopaTMBHOIO cekpeTaps B OpraHnsaumm paspabaTtbiBa-
eTca nporpamMma BBeAeHUS B AO/KHOCTb U M1aHMPOBAHWUSA NPEEMCTBEHHOCTU. ».

[aHHoe Tpe6oBaHne Kogekca B KMIN B oTyeTHOM nepuofe He cobntogeHo. B 2020 rogy nponsoLwno 3HauYnTeibHoe CokpalleHune Yyumc-

neHHocTn paboTHukoB CnyX6bl KopnopatuBHoro cekpetapsa KMI, noBnekiuee BHen1aHoOBOE BbIObITME pabOTHUKOB, U B 3TOW CBA3U
B oTyeTHOM nepuoge Cnyx6a KopnopaTBHOro cekpeTtaps Oblsla cCocpefoToYeHa Ha NepBooYepeHblx 3agavax KomnaHum B pamkax
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COBepPLEeHCTBOBAHNA KOPNOPaTMBHONo ynpas/ieHnd, a oTAe/ibHble HenocpeaCTBEHHbIE MEPONPUATUA NoapasaenieHna 6bIIN OT/TOXKEHBI
no npuynHe HegoCTaToO4YHOCTUN peCypCoB. MepOI‘IpVIF!TMﬂ no pa3pa60TKe B OTHOLWEeHUn KOpI‘IOpaTl/IBHOFO ceKpeTap4d nporpamMmbl BBege-
HMA B A4O/IKHOCTb M MN1aHMPOBaHNSA MPEEMCTBEHHOCTM BK/TKOUYEHbI B NM1aH paboThbl Cﬂy)Kﬁbl KoprnopaTuBHOro cekpetapsa Ha 2021 roa.

B cooTBeTCTBUM C NyHKTOM 7 rnaBbl 6 pasgena 2 Kogekca «CoBeT AMPEKTOPOB COBMECTHO ¢ KOMUTETOM MO ayauTy HeCyT OTBETCTBEH-
HOCTb 3a NpPoOBeAeHNE eXerofHblX OLEeHOK 3PEKTUBHOCTU CUCTEMbI YNPaBIEHUA PUCKAMU U BHYTPEHHEr0 KOHTPOSA.».

[aHHoe Tpeb6oBaHne Kogekca B KMIN B oTyeTHOM nepuopge B Lenom cobnoganocs. B cootsetctBum ¢ pasgenom 6.2.7 Monntmnku no Kop-
nopatuBHoli cnucteme ynpasneHus puckamm AO HK «KazMyHainlas» n ero go4epHuX 1 3aBUCUMbIX OpraHn3aLmnii, yTBEpPXAEHHOW peLue-
Huem CoBeTta gupekTtopoB KMI ot 13 gekabps 2016 roga (npotokon N°17/2016), Cny>x6a BHyTpeHHero ayanta KMI™ ocyuiectenser
oueHkKy ahheKTUBHOCTU NpoLuecca ynpaBneHnsa puckamu, ysegomnsaet Coset gnpekTopoB KMI™ o cyliecTBeHHbIX HegocTaTkax B KOp-
nopaTtuMBHO cucteme ynpasneHus puckamm KMT, a Takxe paspabaTtbiBaeT peKkoMmeHaaumm no cCoBepLleHCTBOBaHMIO npoLecca ynpas-
neHus puckamu. B pamkax npoBOAMMOro MOHUTOPUHIa UCMONHEHNA pekomeHaaumii Cnyx6bl BHyTpeHHero ayamta KM, ¢ 21 nekabps
2020 ropa no 22 aHBaps 2021 roga npoBeAeH NocT-ayanT No pe3ynbTatam ayauTa npouecca ynpasneHus puckamum KMI™ n govyepHumx

1 3aBUCKMMbIX OpraHun3aunii, nposegeHHoro B 2016 roay.

CBEAEHUWA O KPYTINHbIX CAEJTIKAX N COEJTIKAX
C SAMHTEPECOBAHHOCTbIO

KPYTHbIE CAOEJIKA

3a oTueTHbIn Nnepron CoBeTOM ANPEKTOPOB U (MnK) O6LMM cOGpaHMEM aKLMOHEPOB HE MPUHMMAUCh PELLEHUS N0 CAeNKaM, Npu3HaBa-
€MbIM KPYMHbLIMU B COOTBETCTBUU C 3aKOHOM Pecny6vkn KasaxctaHn «O6 aKLMOHEPHbIX 06LecTBax» U BHYTPEHHUMU AokyMeHTamu KMI™ .

CAOEJ/IKU C BAMHTEPECOBAHHOCTbBIO

3a otyeTHbIV nepunoa CoBeToM AMPEKTOPOB U (Mnn) O6LWwum cobpaHnem akLMOHepPOoB He NPUHNMANNCh PeLleHNs No caekam, NpusHa-
BaeMbIM CAe/IKaMM1 C 3aUHTEPECOBAHHOCTbLIO B COOTBETCTBUMN C 3aKOHOM Pecny6imkun KasaxcTtaH «O6 akLMOHEPHbIX OOLLeCTBax» U BHY-
TpeHHUMK gokymeHtamu KMI. INpwu aTom BO BTOpOIi nonosuHe 2020 rofa 6bisia coBepLUeHa CAe/Ka C 3auHTEePEeCOBaHHOCTbLIO, YC/TOBUSA
KOTOPOW COCTaBNAOT KOMMepYecKyto TanHy KMI™ .

KpynHoW caenkoii npu3HaeTcs B COOTBETCTBUM C 3aKOHOM «O6 akUMOHePHbIX obLecTBax» PK caenka namnm COBOKYMHOCTb B3aMMOCBA3aHHbLIX MeX 4y COO0M
cAenok, B pesynbraTe KOTOPOI (KOTOpbIX) 06WeCcTBOM NprobpeTaeTcsa an oTHyxaaeTcs (MoxeT OblTb NPUOBPETEHO UK OTUYXAEHO) UMYLLLECTBO, CTOU-
MOCTb KOTOPOro COCTaBNgeT ABaALaTh NATb U 601ee NPOLEHTOB OT 06LLero pasmMepa 6anaHCoOBOW CTOMMOCTM akTMBOB OOLLeCTBa

B cootBeTcTBUM C 3aKOHOM «O6 akuUMOoHepHbIX obLiecTBax» PK, cAenkn ¢ 3aMHTePeCOBaHHOCTLIO MPU3HAIOTCS B CAE/KMW, B pe3ybTate KOTOpOoit npnobpe-
TaeTca MO0 OTHYXAAETCA UMYLLLECTBO Ha CYMMY AeCHATb 1 601ee NPOoLEHTOB OT 06LLero pasMepa 6anaHCoBOW CTOMMOCTU akTMBOB oOLlecTBa
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MOCCAPUNA

Al - AMaHrenbgbl lNas

ATT1 - A3natcknii lasonposopg

A3C - aBTOMOGW/IbHaA 3anpaBoyHas CTaHLmMA

AHTIM3 - ATbipayckuii HedpTenepepabaTtbiBaloLLNii 3aBO
AO - akunoHepHoe o6LLecTBO

AO «Campyk-KasbiHa», DoHf - AKLMOHepHoe o6LwecTBo «DoHA
HauMoHanbHoro 6narococtosHus «Campyk-KasbiHa»

AYTIHIM n KPC - ATblayCcKoro ynpaBneHns noBbllleHns HedTeoT-
Aayn NNacToB M KanuTaslbHOrO PEMOHTA CKBaXWH

AYTI - ABTOMaTM3MPOBaHHOE yNpaB/ieHNEe TEXHONOM MYEeCKUMU
npoueccamm

BIrP-TBA - Byxapckuii ra30HOCHbI pernoH
— TawkeHT-buwkekAnmarbl

BPK - BaHk pa3Butus KasaxcTtaHa

BTE — kBagp/H

BBI1 - BHyTpeHHUA BanoBbIi NpoayKT

'AO - locynapcTBEHHOE aKLMOHEPHOE 06LLLECTBO
[BLU - MTa3onpoBopg benHey-LLUbIMKeHT

FOx — Murapg>xoynsb

lkan — MMrakanopwms

MT - ra3omMoTOpHOE TOMN/INBO

AA0C - ABnxeHne aeHexXHbIX CpeacTs

30 - poyepHue n 3aBnCcUMbIe obLLecTBa

AMNCKY - geTtanbHbI NAaH No COBEPLUEHCTBOBaHMIO KOPNopaTuBe-
HOro ynpasneHus

ATI - JJopoXHO-TpaHCMOPTHbIE NPOULLECTBUSA(@HI 1 n/a)

ELIB - EBponelicknii ueHTpanbHbli 6aHK

3AO - 3akpbITOe akLUMoHepHoe 06 ecTBO

3anacsbl 1P - [Joka3aHHble 3anachbl

3anacsbl 2P - [loka3aHHble N1oC BEPOATHbIE 3anachl

3anacbl 3P - [lokazaHHble Nt0C BEPOSATHbIE N/IOC BO3MOXHbIE

3BIl1 - 3aB0OA BTOPOro NOKO/IEHUSA

3CI - 3akauyka CcbIporo rasa

NCC - "Hpekc coumanbHom cTabunbHOCTH
T - IHhopMaLMOHHbIE TEXHONOT NI

NUA - NHuTepras LleHTpanbHaa Asuna

KA - KomuteT no ayauty

KBEOTOCYP - KomuteT no 6e€30MnacHOCTH, OXpaHe TpyAa, OKpy>Ka-
ower 6e30nacHOCTM U YCTONYNMBOMY Pa3BUTUIO

kBT - Kunosartt-yac

KM - TOO «CT1 «KaslepMyHaii»

KKT - KasaxcTtaHcko-Kutarickunii Tpy6onposopa
KKY - Kopekc kopnopatuBHoro ynpasnenuns KM

KMT - AKumMoHepHoe o6uecTBo «HaunoHanbHas KomnaHmsa
«KasMyHailas»

KMT® — KasmopTpaHchnor

KHWB - KomuTteT no Ha3HayeHWAM 1 BO3HarpaxaeHuam
KHP - Kutalickas HapogHasa Pecny6nvka

KMl - KoMNpMMUPOBaHHbIN NPUPOAHbINA ras3

KMAQ - KntoyeBble NnokasaTenu AeaTesibHOCTH

KTK - KapavyaraHakckuini nepepabaTbiBaloLmii KOMMIEKC
KM - KopnopaTtuBHas nporpaMmMa nepectpaxoBaHus
K3 - KntoveBble nokasatenun ahppekTMBHOCTH

KPIT - knto4eBOW pUCKOBLIV MOKasaTenb

KCYT1 - KomuteT no ctpaterun n ynpasneHuto noptdenem
KCYP - kopnopaTtuBHas cuctemMa ynpaB/ieHUs puckamm
KTl — KasTpaHclas

KTIA - KasTpaHclas Aiimak

KTrO - KasTpaHclas BHimaepi

KTK — Kacnuiickuin Tpy6onpoBoaHbIn KoHcopumnym

KT/1 - KoMnneKcHble TEXHONOrMyeckne MHum

KTO — KasTpaHcOwnn

K® - KomuteT no pmHaHcam
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MB® - MexayHapOoAHbI BantoTHbIN hoHA
MI™ - MarnctpanbHbI ra30MpoBof
MXKTIT - MUHMMaNbHbIT XN3HECNOCOOHbIV NPOAYKT

MUICY - MexayHapoaHbli MUHCTUTYT roCyAapCTBEHHOM CNyXObl
nynpasneHus

MnH — MunanoH

MJ/TH TOHH - MUI/IMOH TOHH

M/TH TOHH H.3. - MU/I/TMOH TOHH HE(TAHOrO 3KBUBaNeHTa
M/TH GH3 - MUNTMOH Gappenen He(PTAHOro 3KBMBaeHTa
Mnpa — munnuapg

Mnpa Ky6. - Munnnapa kyéudeckumx yTos

MAPA M® - MUNNNApA KyOGU4Yeckux MeTpoB

MHK - Mopckasa HedteHas komnaHus

MIT - Manble npeanpuatus

MC®O - MexayHapoaHble cTaHAapTbl (HMHAHCOBOW OTYETHOCTH
MT - MyHai Tac

MTK - MmexayHapOoaHbI TPaHCMOPTHbIN KOpUAop

M®LIA - MexayHapoaHblii (hHaHCOBbIV LLeHTP «AcTaHa»
HBPK - HaunoHanbHbIn 6aHk Pecny6nuku KazaxcTtaH

HIr QY- HedterazogobeiBatoLlee ynpaBrieHne

HIK - HaumoHanbHaa ropHopyaHasa KoMnaHus

HAC - Hanor Ha fo6aBNeHHY CTOMMOCTb

HAT - HanNyYLWnxX AOCTYMHbBIX TEXHUK

HK - HaumnoHanbHaa KoMnaHus

HKOK - «<HopTt KacnnaH OnepeituHr KomnaHu»

HKTH - HaunoHanbHas KOMNaHWsa No TPaHCMOPTUPOBKeE HedTH
HMCK - HaunoHanbHast MOpcKasa Cyqoxo4Hast KOMnaHus
HHK - HaunoHanbHasa HedTerasoBas KomnaHus

HIM3 - HedhtenepepabaTbiBatoLwmii 3aBof

OAO - OTKpbITOE aKLMoHepHoe o6LecTBO

OlM3 - OpeHbyprcknii razonepepabaTbiBaloLwWwMii 3aBOA

O3, B 1 OOC - OxpaHa 340pOBbS, MPOMbILL/IEHHOK 6€e30nacHo-
CTU 1 OXpaHa OKpy>KatoLei cpeabl
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OOH - OpraHunzaunsa O6beanHEHHbIX Haunii
OrlMEK - OpraHunsauuns cTpaH-3KCNopTeEPOB HedTH
OTOC - OxpaHa Tpyaa u okpyxatoLier cpeabl
OYP - OT14eT 06 yCTONYMBOM pasBUTUMU

O3CP - OpraHunsaunsa 3KOHOMNYECKOro COTpyAHNYeCcTBa
1 pasBuUTUA

OKOJ1 - O6beanHeHne pNaNYECKnX nuy,

MAO - MNy6nnyHoe akunoHepHoe o6 EecTBO

MKOMM — MNMeTpoKasaxctaH Oiin MpogakTc

MBP - MpoekT 6yayLero paclwmpeHns

MW - TpaMble MHOCTPaHHbIE NHBECTUL UK

MKOMM - TOO «MeTtpoKasaxcTtaH Onn MNMpoaaktc»
MHI - MonyTHbIA HedTAHOW ras

MHX3 - NaBnogapckunin HetTeXMMnYecknin 3aBopq
MO - MponsBoacTBEHHOE OObEeANHEHNE

MOPA - MporpamMmma onTMMU3aunm peanbHbIX 4aHHbIX
MC/A - NnpoeKTHO-CMeTHasa AOKYMeHTauumsa

MyYy[O - NpoekT ynpaBneHns yCTbeBbIM AaB/IEHNEM
MXI - noasemMHoe xpaHunuue rasa

MUT - Mporpammel LndpoBoi TpaHchopmaumm

P/ - PazBeaka dob6biva

PO KMI - PazBeagka [Jo6biva «KazMyHaiilas»

PO3 - peRTnHr gedonta aMuTeHTa

PK - Pecny6nunka KasaxcTaH

CBA - Cnyx6a BHyTpPeHHero ayauTta

CB/J - Tpy60onpoBoOA CBEPXBbLICOKOrO AaBNeHNA
CBK - Cuctema BHYTPEHHENO KOHTPONS

C3TK - CeBepo-3anagHas

CKO - COBMECTHO-KOHTPO/IMpYEeMble opraH3auun(aHri n/a)
CM - Cuctema MeHegXMeHTa

CIl - coBMecTHOe npeanpuatme

CITI™ - CXUXKEHHbIA NPUPOAHbBIN ras

CPI1 - cornaweHue o pasgene npoayKLumm



CTPATEMMYECKUM OTYET

KOPMOPATVBHOE YTPAB/IEHVE

DOVHAHCOBASA OTHETHOCTb

CPTCK - CornaweHune o pasgene npoaykummn no CesepHomy
Kacnuio

CYT - CXUXeHHble yrneBOAopOaHble rasbl

CYH[ - cuctema ynpaBneHus HeNpepbIBHOCTbIO AeATEeNbHOCTN

CYPuBK - Cnctema ynpaBneHus puckamu 1 BHyTPEHHEro
KOHTpOns

TOWP - TexHnyeckoe 06CNyXNBaHNE N PEMOHT

TouP - TexHnyeckoe 06CyXXnBaHNE U PEMOHTbI

TOO - ToBapu1LLECTBO C OrpaHNYE€HHON OTBETCTBEHHOCTLIO

TOPO - TexHn4eckmmM o6CnyxmnBaHmem n peMoHToM o6opyaoBa-
H¥s Tpy6onpoBoaHast KOMNaHUs

TLUO - TOO «TeHrnswespomnn»

TeiC. — TbICAY

YBC - yrneBogopofHoe cbipbe

YK - ycTaHOBKa KOMMIEKCHOW NOAFOTOBKYM rasa

YKIHI - ycTaHOBKa KOMM/IEKCHOW MOAFOTOBKM HEedTN 1 rasa
«bonawak»

YTT n OC - YnpaBneHne TeXHOTOrMYeCcKoro TpaHcnopTa n o6cny-
XUBaAHNE CKBaXWH

LINTC - LleHTpanbHas MHXEHepHO-TeXHONorn4yeckas cnyxoba

LIYP - Llenn ycTon4ymnsoro passutmsa

YY - YacTHoe yupexpaeHue

4ICP - YcTaHOBKa 4ro komnpeccopa o6paTHOM 3akayku rasa
Ha YKII-2

5TL - 5bIn HarHeTaTebHbIV TPy60ONpoBOA

BP - komMnaHus «bpuTuw netponeym»

CDP - npoeKT no packpbITuto nHhopMaLumn o Beibpocax yrnepoaa

GRI - Mno6anbHaa nHMUMATMBa MO OTYETHOCTU ras

IPO - nepBuyHoe ny6nnyHoe npeanoxeHve

KGDBN - CHAATME NpOon3BOACTBEHHbIX OFrPaHNYEHUA Mo rasy

MBA - Maructp 4enoBoro agMMHUCTPUPOBAHUS

MIT - MaccayyceTCKunin TeXHOMOrMYECKUA MHCTUTYT

plc - ny6nnyHaa KoMnNaHusa ¢ orpaHNYeHHON OTBETCTBEHHOCTbLIO

WEC - BceMuVpHbIii SHEPreTuyeckuin coseT
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KOHTAKTDI

Mo Bonpocam B3anMoencTBUA C UHBECTOPaMM
TenedhoHn: +7 (7172) 78 63 43
E-mail: ir@kmg.kz

Mo Bonpocam B3aumopgeiicteua co CMU
Tenedon: +7 (7172) 78 63 92, 78 62 31

e-mail: press@kmg.kz

LleHTpanbHbi annapat AO «HaunoHanbHas KomnaHusa
«KasMyHaiilMas»

Appec: Pecnybnuka KasaxctaH, 010000, r. Hyp-CyntaH, yn. 4.

KyHaeBa, 8

TenedoH: +7(7172) 78 61 01 (npnemMHas)

dakc: +7 (7172) 78 60 00

Beb6-caiit: www.kmg.kz

KaHuenspusa
Ten: +7 (7172) 78 92 15 (NnpueM JOKYMEHTOB)

+7 (7172) 78 62 15, 78-65-49, 78 92 76 (BxoAsALLaa
KOppecrnoHAeHUus)

+7 (7172) 78-90-91, 90-74-27 (ncxoasasa KoppecnoHAeHUNS)

+7 (7172) 78 60 00 (pakc)

e-mail: astana@kmg.kz

Mo kappoBbIM BOnNpocam
MHdbopmaums o BakaHcuax: http://work.kmg.kz/

TenedoHbi: 47 (7172) 78 62 67

+7(7172) 78 92 34

+7(7172) 78 63 31
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Mo Bonpocam okasaHus 6narotBopuTesibHOM NOMOLLU

TenedoH: +7 (7172) 57-68-98

e-mail: info@sk-trust.kz

Mo Bonpocam HapyLUeHW 3aKOHOoAATeNbCTBA U BHYTPEHHUX
HOpMaTUBHbIX AoKyMeHTOoB KMI' n 130

TenedoH posepusa: +7 (7172) 78 65 65 (KoHhMAeHUManbHOCTb
rapaHTupyetcs)

e-mail: doverie@kmg.kz

Mo BonpocaM HapyLueHUs NpaB U 3aKOHHbIX MHTepecoB paboT-
HUKOB 1 COAENCTBUIO pa3peLLleHUs TPYAOBbIX CMOPOB U KOH-
hAMKTHBIX cuTyauuni

OMBYACMEH

Tenedok: +7 (7172) 78 65 60

e-mail: ombudsman@kmg.kz

Mo Bonpocam ycToinumMBoro passmTus
e-mail: sustainability@kmg.kz

Mo Bonpocam oxpaHbl OKpyXKatoLei cpeabl
TenedhoHn: +7 (7172) 78 61 92

e-mail: hse@kmg.kz

Mo BonpocamM nNpoBefeHUs 3aKyNokK, MECTHOIO CoiepPXaHUs
TenedhoHn: +7 (7172) 78 64 50

+7 (7172) 78 92 66

Fopsivas NMHUA rpynnbl KOMNaHU aKLLMOHEPHOro obLecTBa
«Campyk-KasbiHa»

B cootBeTCcTBUMN C MONUTUKON MHULIMATUBHOIO MH(OPMUPOBaHUS,
Bbl MOXeTe COOOLUTb O NMOObIX CYYMBLUMXCS UK Npegnonara-
eMblIx (hakTax XULLEHWA, MOLLEHHUYECTBA, KOPPYMNUUN 1 APYTUX
HapyleHuii 6a30BbIX NPUHUMMNOB BeAeHNa 6usHeca nnu Kogekca
nosegeHnsa AO «Campyk-KasbiHa». TenedoH: 8 800 080 19 94

E-mail: sk.hotline@deloitte.kz
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